CAPITAL PROJECTS

OVERVIEW

Recommended funding for new capital projects is based upon departmental priorities. Additionally, all
projects submitted by departments were subjected to review against the following criteria: 1) additional
funds needed to make committed projects operational; 2) required to meet a legal or policy mandate; 3)
required to improve unacceptable health and/or safety conditions; 4) required to maintain existing
facilities or assets; 5) required to maintain existing service levels; 6) reduces other City costs; 7) will
enhance and maximize operational efficiencies; and 8) other justifications to merit consideration.

The 2010-12 Proposed Capital Budget consists of 85 capital projects representing approximately $26.7
million in appropriations. The 2010-12 budget reflects $12.5 million in projects in the first year and
$14.2 million in the second year. For comparison purposes, the 2008-10 budget consisted of 96 capital
projects totaling $82.2 million in appropriations. The proposed Mobile Equipment and Replacement
budget for 2010-12 reflects $3.7 million in appropriations. The initial vehicle and equipment
replacement schedule for 2010-12 called for 124 pieces of equipment to be replaced at an estimated
capital cost of $9 million. Following a thorough safety and condition inspection of each unit, staff
determined that only 46 of the 124 units required replacement, decreasing the fiscal impact by $5.3
million.

On the following pages is a matrix summarizing the proposed capital program for 2010-12, including
funding requirements, on-going operational costs associated with the projects, as well as the Mobile
Equipment and Replacement inventory. Brief descriptions for each of the proposed projects can also
be found in this section.

F-1



CAPITAL PROJECTS

SUMMARY OF CAPITAL AND MAINTENANCE PROJECTS

Funding to be Appropriated Budgeted Cost

PUBLIC SAFETY CAPITAL PROJECTS

PUBLIC SAFETY CAD/RMS SYSTEM UPGRADE. Upgrade the
City's public safety computer aided dispatch (CAD) system, which
is fully integrated with a records management system (RMS) and
mobile data computers (MDC).

Capital Projects - General Fund

FIRE STATION #5 FURNISHINGS. Provide office and living
furnishings and accessories, weight equipment and tools for the
new Fire Station #5.

Capital Projects - General Fund

FIRE STATION #3 ABOVE-GROUND FUELING STATION.

Provide a 1,000 gallon above ground diesel fuel tank with two

dedicated generators to fuel City vehicles during emergencies.
Capital Projects - General Fund

FIRE STATION #5 ABOVE-GROUND FUELING STATION.

Provide a 1,000 gallon above ground diesel fuel tank with two

dedicated generators to fuel City vehicles during emergencies.
Capital Projects - General Fund

FIRE STATION #5 TECHNOLOGICAL EQUIPMENT. Provide
required technology and communications equipment for the new
Fire Station #5.

Capital Projects - General Fund

FIRE STATION #3 TECHNOLOGICAL EQUIPMENT. Provide
required technology and communications equipment for the new
Fire Station #3 to include a router and network accelerator for
connection to City Hall, phones, radios, antennas and a PA
system.

Capital Projects - General Fund

UPS FOR THE POLICE DEPARTMENT SERVERS. Replace the
10-year old aging department servers.
Capital Projects - General Fund

FIRE STATION #3 FURNISHINGS. Provide office and living
furnishings and accessories, weight equipment and tools for the
new Fire Station #3.

Capital Projects - General Fund

PUBLIC SAFETY TOTAL APPROPRIATIONS:
FUNDING SOURCES:

CAPITAL PROJECTS - GENERAL FUND
PUBLIC SAFETY TOTAL FUNDING

2010-11 2011-12 2010-12

$ 1,000,000 $ $ 1,000,000
51,350 51,350

50,000 50,000
50,000 50,000

37,700 37,700

26,700 26,700
25,000 25,000
20,630 20,630

$ 1,122,330 $ 139,050 $ 1,261,380
$ 1,122,330 $ 139,050 $ 1,261,380
$ 1,122,330 $ 139,050 $ 1,261,380




CAPITAL PROJECTS
SUMMARY OF CAPITAL AND MAINTENANCE PROJECTS

Operational Costs Associated with Public Safety Capital Projects:

The above program budget has three capital projects that will result in ongoing operational costs. Those three
capital projects are the Public Safety CAD/RMS System Upgrade, Fire Station #5 Furnishings and Fire Station #3
furnishings.

Public Safety CAD/RMS System Upgrade: The ongoing annual operational cost associated with this project is
approximately $125,000. The Police Department has an existing Maintenance and Support Agreement (MSA)
with Motorola. Upon acceptance of the Public Safety CAD/RMS System Upgrade, ongoing PremierOne MSA
costs will cover Motorola software maintenance, PremierOne server hardware maintenance, and a Web-based
remote-control application known as LogMeln IT Reach.

Fire Station Furnishings at Fire Stations #3 and #5: The ongoing annual operational cost associated with these
two projects total approximately $35,860 for each fire station. The Fire Department is requesting an increase in
appropriations to offset these ongoing operational costs that include: utilities, telephones, supplies, station linens
and equipment maintenance.



CAPITAL PROJECTS

SUMMARY OF CAPITAL AND MAINTENANCE PROJECTS

2011-12

Funding to be Appropriated Budgeted Cost

2010-11 2010-12

PUBLIC UTILITIES CAPITAL PROJECTS

WATER

FIXED BASE METER READING PROGRAM. To more efficiently
read water meters and perform more effective customer service.
The fixed base system also provides a mechanism for finding
undetected leaks while achieving water conservation.

Water Fund $

SECONDARY WATER SYSTEM, ELKS FIELD TO ADAM
BASIN. Expand the secondary water system that allows large

irrigated areas to be watered directly with groundwater
Water Fund

DISTRIBUTION SYSTEM IMPROVEMENTS. Improvements
within the water distribution system pipes and appurtenances
including replacement of remaining wharf head hydrants,
replacement of old percolated pipe, and extending the secondary

water system.
Water Fund

DRY YEAR WATER PURCHASES. Purchase additional State
water supplies in years of minimized State Water allocations.
Water Fund

WATER LINE REPAIRS. Ensure emergency waterline repairs
can be made when needed.
Water Fund

WATER DISTRIBUTION VALVE MAINTENANCE. Make repairs
to water distribution valves that no longer function by addressing

eighteen valve repairs per year.
Water Fund

WELL MAINTENANCE. Maintain and repair existing equipment
related to the production of water wells.
Water Fund

HYDRANTS. Continue to replace a percentage of hydrants each
year, as well as replace existing hydrants throughout the City that
are no longer manufactured, and hydrants that have been
damaged in traffic accidents.

Water Fund

METER MAINTENANCE. Pay for repairs related to damaged
water meters.
Water Fund

450,000 $

180,000

100,000

200,000

100,000

90,000

50,000

28,710

25,000

450,000 $

330,000

390,000

200,000

100,000

90,000

50,000

28,710

25,000

900,000

510,000

490,000

400,000

200,000

180,000

100,000

57,420

50,000



CAPITAL PROJECTS

SUMMARY OF CAPITAL AND MAINTENANCE PROJECTS

Funding to be Appropriated

2010-11 2011-12

Budgeted Cost
2010-12

SOLID WASTE

GREEN WASTE RECYCLING PROGRAM. Implement a curbside
green waste recycling program which will increase the City's
diversion rate to meet existing and future State mandated goals,
prolong the life of the existing landfill, and provide a service that
all surrounding communities offer.

Solid Waste Collection Fund $ 1,230,000 $

COMMERCIAL REFUSE DUMPSTERS. Replace those
commercial dumpsters in the field that have become fatigued
through wear and tear and for new refuse accounts.

Solid Waste Collection Fund

RESIDENTIAL REFUSE CONTAINERS. Replace those recycling
containers in the field that have become fatigued through wear
and tear and for new refuse accounts.

Solid Waste Collection Fund

COMMERCIAL RECYCLING DUMPSTERS. Replace those
residential dumpsters in the field that have become fatigued
through wear and tear and for new refuse accounts.

Solid Waste Collection Fund

RESIDENTIAL RECYCLING CONTAINERS. Replace those
containers in the field that have become fatigued through wear
and tear and for new refuse accounts.

Solid Waste Collection Fund

STORM WATER TRASH MITIGATION. Purchase and install ten
combined trash/recycle containers for a pilot program in high
traffic areas, currently identified to be the Stowell Center Plaza
and the Civic Center corridor.

Solid Waste Collection Fund

102,220

70,150

46,470

46,350

10,000

288,400

105,290

72,250

47,870

47,740

$

1,518,400

207,510

142,400

94,340

94,090

10,000

LANDFILL

LANDFILL ROLLING CLOSURE. The final closure includes
preparation of Non-Hazardous Hydrocarbon Impacted Soils
(NHIS) design elevations, geosynthetic clay liner installation,
drainage net fabric, three feet of clean soil cover, and vegetation.

Solid Waste Disposal Fund

RIVER MINING EXPENSES. To perform river mining for landfill
cover needs for both intermediate and final cover. The excess soll
will be used for marketing of clean backfill soil at the landfill.

Solid Waste Disposal Fund

POST CLOSURE MAINTENANCE. To maintain the closed areas
of the landfill as required by State and Federal Regulations to
include drainage structures, landfill cover, vegetation, and erosion
repairs.

Solid Waste Disposal Fund

215,000

200,000

584,090

221,000

206,000

584,090

436,000

406,000



CAPITAL PROJECTS

SUMMARY OF CAPITAL AND MAINTENANCE PROJECTS

Funding to be Appropriated Budgeted Cost
2010-11 2011-12 2010-12

LITTER FENCING. To control wind blown litter, which can pose
health and safety concerns, from the active face of the landfill
migrating offsite.
Solid Waste Disposal Fund $ 22,470 $ 23,140 $ 45,610

TARPS (ALTERNATIVE TO COVER SOIL). The purchase of
tarps as an alternative daily cover to soil, which is used to satisfy
regulatory requirements for covering the refuse on the landfill
active face on a daily basis.
Solid Waste Disposal Fund 18,000 18,540 36,540

LANDFILL GAS MONITORING EQUIPMENT. Monitoring
equipment will replace existing City equipment which has become
obsolete.
Solid Waste Disposal Fund 25,000 25,000

WASTEWATER

WASTEWATER TREATMENT PLANT CAPITAL
REPLACEMENT PROGRAM. Provides funds for significant
maintenance and/or replacement of key wastewater treatment

facility components.
Wastewater Fund 310,000 930,000 1,240,000

PERCOLATION POND EXPANSION. Expansion of the
percolation ponds to allow for adequate percolation of the effluent

flow.
Wastewater Fund 100,000 500,000 600,000

SEPTAGE RECEIVING STATION IMPROVEMENTS. Move and
improve the existing Septage Receiving Station by installing an

automated card reading system and holding basins.
Wastewater Fund 85,000 500,000 585,000

SEWER MAINLINE REPAIRS. Improve the integrity of the sewer
mainlines, reduce the potential for overflows and decrease

rainwater infiltration.
Wastewater Fund 210,000 210,000 420,000

STORM DRAIN SYSTEM IMPROVEMENTS. Improvements and
repairs to the storm drain system to include adding drop inlets and
extensions to the existing system to alleviate flooding in
problematic areas and repairs to failing structures.
Wastewater Fund 200,000 200,000 400,000

WASTEWATER TREATMENT PLANT DRYING BEDS
MAINTENANCE AND SLUDGE TRANSPORTATION. Costs
associated with dry sludge maintenance/removal from the
Wastewater Treatment Plant and the associated transportation

costs.
Wastewater Fund 120,000 120,000 240,000

MANHOLE REHABILITATION. Replacement lids for manholes in
flood prone areas with water-tight lids to reduce storm water

infiltration.
Wastewater Fund 96,000 96,000 192,000
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CAPITAL PROJECTS

SUMMARY OF CAPITAL AND MAINTENANCE PROJECTS
Funding to be Appropriated Budgeted Cost

2010-11 2011-12 2010-12

STORM WATER SAMPLING STATIONS. Install fixed storm
water monitoring stations equipped with sampling equipment at
key sites within the City's sub-watersheds as required by the
City's Storm Water Management Plan and the Regional Water
Quality Control Board.

Wastewater Fund $ 52,000 $ 37,000 $ 89,000
PERCOLATION POND MAINTENANCE. Perform deep ripping (a
form of deep plowing) in order to improve percolation ability within
the Wastewater Treatment Plant Percolation ponds.

Wastewater Fund 19,000 19,000 38,000
PUBLIC UTILITIES TOTAL APPROPRIATIONS: $ 4,401,370 $ 5,890,030 $ 10,291,400
FUNDING SOURCES:
WASTEWATER FUND $ 1,192,000 $ 2,612,000 $ 3,804,000
WATER FUND 1,223,710 1,663,710 2,887,420
SOLID WASTE COLLECTION FUND 1,505,190 561,550 2,066,740
SOLID WASTE DISPOSAL FUND 480,470 1,052,770 1,533,240
PUBLIC UTILITIES TOTAL FUNDING $ 4,401,370 $ 5,890,030 $ 10,291,400

Operational Costs Associated with Public Utilities Capital Projects:
The above program budget has two capital projects that will result in ongoing operational costs. Those two capital
projects are the Fixed Base Meter Reading Program and the Green Waste Recycling Program.

Fixed Base Meter Reading Program: By implementing this program the City will realize an annual savings of
approximately $97,000 in ongoing operational costs. This program reduces the level of work needed to perform
meter reading, thereby, redistributing duties and reducing the level of contract work in distribution system
maintenance.

Green Waste Recycling Program: The annual ongoing operational costs associated with this project are
approximately $416,900: $231,010 in composting costs; $120,000 in personnel costs associated with the eventual
hire of two full-time Solid Waste Equipment Operators; and approximately $65,890 in fuel and maintenance for
the two collection trucks. This additional service will, among other benefits, reduce greenhouse gases and extend
the life of the existing landfill. Extending the life of the existing landfill will create savings by deferring the
construction costs of the new landfill at Los Flores.



CAPITAL PROJECTS

SUMMARY OF CAPITAL AND MAINTENANCE PROJECTS

Funding to be Appropriated Budgeted Cost

2010-11

2011-12

2010-12

PUBLIC WAYS & FACILITIES CAPITAL PROJECTS

FOUR (4) 35' TRANSIT BUSSES. Purchase four transit busses
to meet the vehicle requirements as recommended in the Short
Range Transit Plan.

Public Transit Fund

HIGHWAY 101/135 INTERCHANGE. Provide design of

construction plans, specifications and estimates for the
replacement interchange.

Gas Tax and Transportation Development Act Fund

Growth Mitigation Fund

Project Total

ALTERNATIVE TRANSPORTATION ENHANCEMENTS. To
provide maintenance, repair, construction and improvement of
bicycle, pedestrian and transit facilities.

Measure A Fund

ANNUAL STREET CHIP SEAL. Seal existing streets with an
asphalt rejuvenator and apply a layer of small rock chips and
asphalt binder to various street surfaces.

Gas Tax and Transportation Development Act Fund

VARIOUS STREET IMPROVEMENTS. A wide variety of traffic
related items including traffic studies, traffic counts, analysis of
roadway segments and minor improvements.

Gas Tax and Transportation Development Act Fund

ONE 30' TRANSIT BUS. Purchase one transit bus to meet the
vehicle requirements as recommended in the Short Range Transit
Plan.

Public Transit Fund

STREET OVERLAY. Repair the existing driving surface, repair
base or sub-base failures and overlay the following project
streets: Lincoln Street, Concord Avenue, Palisade Drive, Pershing
Street, Tunnell Street and Pine Street.

Gas Tax and Transportation Development Act Fund

CAPITAL COST OF CONTRACTING. Capitalize contracted
maintenance costs from the Operating and Maintenance contract
as allowed by the Federal Transit Administration which will
ultimately reduce operating costs.

Public Transit Fund

HERMOSA STREET RECONSTRUCTION. Repair and replace
base asphalt pavement on Hermosa Street from Curryer to
Railroad.

Gas Tax and Transportation Development Act Fund

CITYWIDE LANDSCAPE MAINTENANCE. Provide maintenance
of City maintained landscaping, to include medians, general tree
maintenance, irrigation systems and miscellaneous concrete
repair associated with medians in the right-of-way.

Gas Tax and Transportation Development Act Fund
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$ 1,201,330

200,000
300,000

$ 1,201,330 $

1,200,000

2,402,660

200,000
1,500,000

500,000

1,200,000

1,700,000

590,000

400,000

400,000

554,790

500,000

220,000

615,000

400,000

400,000

495,000

475,000

220,000

1,205,000

800,000

800,000

554,790

500,000

495,000

475,000

440,000



CAPITAL PROJECTS

SUMMARY OF CAPITAL AND MAINTENANCE PROJECTS

Funding to be Appropriated Budgeted Cost
2010-11 2011-12 2010-12

WEST STOWELL ROAD WIDENING. Widen West Stowell Road
to ultimate design width and install an additional travel lane,
shoulder, curb, gutter, sidewalk and street lights.
Gas Tax and Transportation Development Act Fund $ 415,000 $ $ 415,000

BUS WASHER. The bus washer will be a five brush drive through
system that will include rinsing, water recycling, detergent arch
and soft water rinse to clean the bus and van fleet.
Public Transit Fund 375,000 375,000

VEHICLE STAGING EXPANSION. Expand the bus parking area
at the Maintenance and Operations Center to accommodate the
fleet expansion.
Public Transit Fund 375,000 375,000

DEPOT STREET/MORRISON AVENUE TRAFFIC SIGNAL.
Install traffic control feature at the intersection of Depot Street and

Morrison Avenue.
Growth Mitigation Fund 275,000 275,000

HIGHWAY 101/McCOY INTERCHANGE. Preparation of the
preliminary engineering environmental document and fund the
preliminary consultant work.
Growth Mitigation Fund 100,000 150,000 250,000

POLICE DEPARTMENT HEADQUARTERS. Preliminary design
and engineering structural improvements and maintenance of
future Police Department headquarters.
Capital Projects - General Fund 165,000 60,000 225,000

ANNUAL STREET LIGHT FIXTURES. Routine maintenance
required for lighting fixtures to include replacement of bulbs and
repairs.
Gas Tax and Transportation Development Act Fund 100,000 100,000 200,000

WEST BATTLES ROAD RIGHT TURN LANE. Alleviate traffic
flow problems at the east leg of the intersection of Battles Road
and Depot Street with a roadway widening to include a right turn
lane.
Gas Tax and Transportation Development Act Fund 24,820 24,820
Developer / Grant Street Projects 138,380 138,380

Project Total 163,200 163,200

"A" STREET EXTENSION. Preliminary design of the roadway
extension of "A" Street from La Brea to Stowell Road.
Growth Mitigation Fund 50,000 100,000 150,000

ANNUAL ASPHALT REPAIR. Repair potholes and sections of
substandard pavement where potholing occurs, including skin
patch or larger roadway segments.
Gas Tax and Transportation Development Act Fund 75,000 75,000 150,000

BRIDGE MAINTENANCE AND REPAIR. Survey and assessment
of local bridges to determine required repairs and maintenance.
Gas Tax and Transportation Development Act Fund 25,000 100,000 125,000
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CAPITAL PROJECTS

SUMMARY OF CAPITAL AND MAINTENANCE PROJECTS

Funding to be Appropriated Budgeted Cost
2010-11 2011-12 2010-12

ANNUAL DRAINAGE IMPROVEMENTS. Repair substandard
drainage facilities and construct new facilities to aid storm water

drainage.
Gas Tax and Transportation Development Act Fund $ 100,000 $ 100,000 $ 200,000
Growth Mitigation Fund 50,000 50,000 100,000
Project Total 50,000 50,000 100,000

BETTERAVIA ROAD/101 NORTHBOUND LOOP ON-RAMP.
Design and environmental services for realignment of the
northbound on and off ramp at Highway 101.
Gas Tax and Transportation Development Act Fund 25,000 75,000 100,000

DEMAND RESPONSE MOBILE DATA TERMINALS AND
DISPATCHING SOFTWARE. Mobile Data Terminals (MTD) in
each demand response van that will work in conjunction with the
dispatching software. Manifests will be transmitted to the MTD in

real time based on the quickest and most efficient use of the van.
Public Transit Fund 100,000 100,000

STREET LIGHT PROGRAM. The addition of new poles and
street lighting fixtures per City Standard in deficient areas within
the City.
Gas Tax and Transportation Development Act Fund 50,000 50,000 100,000

ELECTRONIC FARE MEDIA VENDING. Purchase and
installation of a vending machine compatible to the City's
validating Electronic Fareboxes located at the new Transit Center.
Public Transit Fund 75,000 75,000

SIGNAL INSTALLATION. Certain signals lacking left-turn
protection will be retrofitted with signal heads and wiring to
provide a protected green arrow left turn.
Gas Tax and Transportation Development Act Fund 35,000 35,000 70,000

BETTERAVIA STORM DRAIN IMPROVEMENTS. Improve
substandard drainage facilities and construct improvements to aid
storm water drainage.
Gas Tax and Transportation Development Act Fund 65,000 65,000

MILLER STREET/MARIPOSA WAY STORM DRAIN. Install
approximately 175 LF of storm drain in Miller Street at Mariposa
Way to an existing catch basin in Miller Street.
Gas Tax and Transportation Development Act Fund 65,000 65,000

BUS STOP IMPROVEMENT. Provide bus stop improvement
amenities for passengers who wait and access the public
transportation system.
Public Transit Fund $ 62,500 62,500

SHORT RANGE TRANSIT PLAN. Development, adoption and
implementation of the Short Range Transit Plan to use as the
basis of the Federal Transportation Plan in FY 2013.
Public Transit Fund 62,500 62,500
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CAPITAL PROJECTS

SUMMARY OF CAPITAL AND MAINTENANCE PROJECTS

FLASHING BEACON LIGHTING AT PEDESTRIAN
CROSSINGS. To provide flashing beacon lighting and signage at
intersections where there are a high number of pedestrian

crossings.
Gas Tax and Transportation Development Act Fund

ANNUAL OPTICOM RETROFIT. To retrofit three to four existing
traffic signals with an opticom signal preemption system for
emergency vehicles.

Gas Tax and Transportation Development Act Fund

EAST MAIN STREET WIDENING. Engineering analysis for the
widening of East Main Street between Panther Drive and the
easterly City boundary.

Growth Mitigation Fund

EAST DONOVAN ROAD WIDENING. To provide roadway
widening to improve roadway capacity along East Donovan Road
beginning at the easterly right-of-way of Magellan Drive for
approximately 50 feet over the Bradley Channel.

Gas Tax and Transportation Development Act Fund

SAFE ROUTES TO SCHOOL - SCHOOL SIGNAGE
UPGRADES. Install high visibility florescent school signage to
area schools, install speed feedback signs, and provide bilingual

Safe Routes to School maps.
Gas Tax and Transportation Development Act Fund

DONOVAN ROAD AND LYNNE DRIVE INTERSECTION
IMPROVEMENTS. Provide the local match for a center merge

lane for vehicles turning from Lynne Drive onto Donovan Drive.
Gas Tax and Transportation Development Act Fund

PUBLIC WAYS & FACILITIES TOTAL APPROPRIATIONS:
FUNDING SOURCES:

GAS TAX & TRANSPORTATION DEVELOPMENT ACT FUND
PUBLIC TRANSIT FUND

GROWTH MITIGATION FUND

MEASURE A FUND

CAPITAL PROJECTS - GENERAL FUND

DEVELOPER / GRANT STREET PROJECTS

PUBLIC WAYS & FACILITIES TOTAL FUNDING
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Funding to be Appropriated Budgeted Cost

2010-11 2011-12 2010-12
$ 30,000 $ 30,000 $ 60,000
25,000 25,000 50,000
50,000 50,000
30,000 30,000
19,800 19,800
8,000 8,000
$ 6,056,420 $ 7,237,030 $ 13,293,450
$ 2,657,800 $ 2,239,820 $ 4,897,620
1,818,620 2,683,830 4,502,450
825,000 1,500,000 2,325,000
590,000 615,000 1,205,000
165,000 60,000 225,000
138,380 138,380
$ 6,056,420 $ 7,237,030 $ 13,293,450




CAPITAL PROJECTS

SUMMARY OF CAPITAL AND MAINTENANCE PROJECTS

Funding to be Appropriated Budgeted Cost
2010-11 2011-12 2010-12

LEISURE & CULTURAL SERVICES CAPITAL PROJECTS

ANNUAL PARK RESTROOM PROJECT. Upgrade and/or install
one restroom per year in a City park.
Capital Projects - General Fund $ 100,000 $ 100,000 $ 200,000
Park Acquisition and Development Fund 75,000 75,000 150,000
Project Total 175,000 175,000 350,000

LOS FLORES RANCH TRAIL CONSTRUCTION AND PARK
IMPROVEMENTS. Orderly development of recreational
improvements at Los Flores Ranch Park including ongoing trail
work and construction needs.
Quimby Park and Acquisition Development Fees Fund 100,000 100,000 200,000

ACQUISITION AND RENOVATION OF ENOS RANCHOS
HOUSE. Purchase the last historic farm house in the Santa Maria
City limits for the purpose of relocating it to the Enos Ranchos

Specific Plan Park.
Quimby Park and Acquisition Development Fees Fund 175,000 225,000 400,000

OAKLEY PARK RENOVATION. Renovate Oakley Park and 1.35
acres near Oakley School and construct two Little League sized
baseball fields, a youth-sized soccer field, a new parking lot,
snack bar and restroom building.
Quimby Park and Acquisition Development Fees Fund 175,000 175,000

SOUTHSIDE GYMNASIUM DESIGN. Begin design and develop
construction drawing for a southside gymnasium and community
center.
Quimby Park and Acquisition Development Fees Fund 175,000 175,000

PIONEER VALLEY HIGH SCHOOL POOL. The last two annual
payments erquired to construct a new pool.
Growth Mitigation Fund 155,000 155,000 310,000

MARAMONTE TENNIS COURT ADDITION. Begin design and
develop construction drawing for the addition of four tennis courts
at the Maramonte Park Tennis Center.
Quimby Park and Acquisition Development Fees Fund 100,000 100,000

LEISURE & CULTURAL SERVICES TOTAL APPROPRIATIONS: $ 780,000 $ 930,000 $ 1,710,000

FUNDING SOURCES:
QUIMBY PARK & ACQUISITION DEVELOPMENT FEES FUND $ 450,000 $ 600,000 $ 1,050,000

CAPITAL PROJECTS - GENERAL FUND 100,000 100,000 200,000
GROWTH MITIGATION FUND 155,000 155,000 310,000
PARK ACQUISITION AND DEVELOPMENT FUND 75,000 75,000 150,000
LEISURE & CULTURAL SERVICES TOTAL FUNDING $ 780,000 $ 930,000 $ 1,710,000

Operational Costs Associated with Los Flores Ranch Trail Construction and Park Improvement:

The annual ongoing operational cost associated with this project is approximately $60,000 for personnel costs to
provide guest services at the Los Flores Ranch Park Open Space. The City will fund up to three temporary
positions at Los Flores Ranch Park, the Ranch Coordinator and two guest services staff. All three positions will be
contracted with a temporary agency and will be re-evaluated at the end of the fiscal year.
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CAPITAL PROJECTS

SUMMARY OF CAPITAL AND MAINTENANCE PROJECTS

Funding to be Appropriated Budgeted Cost

2010-11 2011-12 2010-12
GENERAL GOVERNMENT CAPITAL PROJECTS
AERIAL IMAGERY. Capture aerial images of the City and
surrounding areas for mapping and geospatial analysis.
Capital Projects - General Fund $ 26,080 $ 26,080 $ 52,160
Solid Waste Collection Fund 450 450 900
Solid Waste Disposal Fund 450 450 900
Public Transit/Breeze 1,050 1,050 2,100
Water Fund 6,120 6,120 12,240
Wastewater Fund 880 880 1,760
Project Total 35,030 35,030 70,060
FCC NARROWBAND COMPLIANCE. To comply with the
Federal Communications Commission narrowbanding
requirements.
Capital Projects - General Fund 51,100 51,100
Solid Waste Collection Fund 2,100 2,100
Solid Waste Disposal Fund 7,700 7,700
Water Fund 6,300 6,300
Wastewater Fund 2,800 2,800
Project Total 70,000 70,000
EXCHANGE SERVER 2010. Upgrade the City's messaging and
collaborative software product to Microsoft Exchange Server
2010.
Capital Projects - General Fund 27,300 27,300
Solid Waste Collection Fund 1,300 1,300
Solid Waste Disposal Fund 1,300 1,300
Water Fund 1,300 1,300
Wastewater Fund 1,300 1,300
Project Total 32,500 32,500
GENERAL GOVERNMENT TOTAL APPROPRIATIONS: $ 137,530 $ 35,030 $ 172,560
FUNDING SOURCES:
CAPITAL PROJECTS - GENERAL FUND $ 104,480 $ 26,080 $ 130,560
WATER FUND 13,720 6,120 19,840
SOLID WASTE DISPOSAL FUND 9,450 450 9,900
WASTEWATER FUND 4,980 880 5,860
SOLID WASTE COLLECTION FUND 3,850 450 4,300
PUBLIC TRANSIT/BREEZE 1,050 1,050 2,100
GENERAL GOVERNMENT TOTAL FUNDING $ 137530 $ 35,030 $ 172,560
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CAPITAL PROJECTS

SUMMARY OF CAPITAL AND MAINTENANCE PROJECTS

Funding to be Appropriated Budgeted Cost

2010-11 2011-12 2010-12

SUMMARY BY PROJECT TYPE

PUBLIC SAFETY $ 1,122,330 $ 139,050 $ 1,261,380
PUBLIC UTILITIES 4,401,370 5,890,030 10,291,400
PUBLIC WAYS & FACILITIES 6,056,420 7,237,030 13,293,450
LEISURE & CULTURAL SERVICES 780,000 930,000 1,710,000
GENERAL GOVERNMENT 137,530 35,030 172,560
GRAND TOTAL $12,497,650 $14,231,140 $ 26,728,790
SUMMARY BY FUNDING SOURCE

GAS TAX & TRANSPORTATION DEVELOPMENT ACT FUND  $ 2,657,800 $ 2,239,820 $ 4,897,620
PUBLIC TRANSIT FUND 1,818,620 2,683,830 4,502,450
WASTEWATER FUND 1,196,980 2,612,880 3,809,860
WATER FUND 1,237,430 1,669,830 2,907,260
GROWTH MITIGATION FUND 980,000 1,655,000 2,635,000
SOLID WASTE COLLECTION FUND 1,509,040 562,000 2,071,040
CAPITAL PROJECTS - GENERAL FUND 1,491,810 325,130 1,816,940
SOLID WASTE DISPOSAL FUND 489,920 1,053,220 1,543,140
MEASURE A FUND 590,000 615,000 1,205,000
QUIMBY PARK & ACQUISITION DEVELOPMENT FEES FUND 450,000 600,000 1,050,000
PARK ACQUISITION AND DEVELOPMENT FUND 75,000 75,000 150,000
DEVELOPER / GRANT STREET PROJECTS 138,380 138,380
PUBLIC TRANSIT/BREEZE 1,050 1,050 2,100
GRAND TOTAL $12,497,650 $14,231,140 $ 26,728,790
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CAPITAL PROJECTS

SUMMARY OF MOBILE EQUIPMENT & REPLACEMENT

Equipment to New Equipment to New
be Replaced  Equipment  be Replaced  Equipment
DESCRIPTION 2010-11 2011-12
PUBLIC SAFETY
Fire Engine/Pumper Truck $ $ $ $ 629,000
2004 Ford Expedition 40,000
Set up fees associated with early purchased units 37,000
2007 Ford Crown Victoria B/W 30,000
2007 Ford Crown Victoria B/W 30,000
2007 Ford Crown Victoria B/W 30,000
2007 Ford Crown Victoria B/W 30,000
2007 Ford Crown Victoria B/W 30,000
2007 Ford Crown Victoria B/W 30,000
2006 Ford Crown Victoria B/W 30,000
2005 Ford Crown Victoria B/W 30,000
2003 Ford Crown Victoria B/W 30,000
2003 Ford Taurus 28,000
2003 Ford Taurus 28,000
2008 Ford Crown Victoria B/W 26,000
2008 Ford Crown Victoria B/W 26,000
2007 Ford Crown Victoria B/W 26,000
2007 Ford Crown Victoria B/W 26,000
2007 Ford Crown Victoria B/W 26,000
2007 Ford Crown Victoria B/W 26,000
2007 Ford Crown Victoria 26,000
2005 Ford Crown Victoria B/W K9 Unit 26,000
2003 Ford Taurus 25,000
PUBLIC SAFETY APPROPRIATIONS $ 478,000 $ $ 158,000 $ 629,000
PUBLIC UTILITIES
2002 Volvo Automated Side Loader $ 275,000 $ $ $
2002 Volvo FE Series Tractor 275,000
2002 Volvo Automated Side Loader 223,500 51,500
2002 Volvo Automated Side Loader 223,500 51,500
2004 Volvo Front Loader 240,000
2004 Volvo Front Loader 240,000
40' Tarp-o-matic ATM 95,000
2003 AM MFG TRLR Mounted Debris Vacuum 60,000
2003 Chevrolet S-10 Pick Up 22,000
2003 Chevrolet S-10 Pick Up 22,000
Compact Pickup w/camper shell 17,550
1994 Sullair Portable Air Compressor 15,000
PUBLIC UTILITIES APPROPRIATIONS $ 513500 $ 69,060 $1,177,500 $ 51,500
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CAPITAL PROJECTS

SUMMARY OF MOBILE EQUIPMENT & REPLACEMENT

Equipment to New Equipment to New
be Replaced  Equipment  be Replaced  Equipment
DESCRIPTION 2010-11 2011-12
PUBLIC WAYS & FACILITIES
2002 GMC Front Bucket Loader $ $ $ 200,000 $
Aerial Bucket Truck 140,000
1998 Chevrolet CK2500 Pick Up 50,000
PUBLIC WAYS & FACILITIES APPROPRIATIONS $ 50,000 $ 140,000 $ 200,000 $
LEISURE & CULTURAL SERVICES
2005 Kubota Turbo Mower $ $ $ 96,000 $
2005 Kubota Turbo Mower 96,000
2005 Jacobson Mower 56,000
2004 Ford E350 Club Wagon 30,000
2004 Ford E350 Club Wagon 30,000
2002 Chevrolet 15 Passenger Van 30,000
2002 Chevrolet Astro 9 Passenger Van 28,000
2001 Ford Pick Up Truck 12,000 16,000
2004 GMC Extended Cab Pick Up 27,000
2001 Ford Used F150 25,000
72" Recycler Mower-Groundsmaster 328D 25,000
52" Bagger Groundsmaster 228D 25,000
LEISURE & CULTURAL APPROPRIATIONS $ 70,000 $ 16,000 $ 410,000 $
GENERAL GOVERNMENT
GENERAL APPROPRIATIONS $ $ $ $
GRAND TOTAL $1,111,500 $ 225,050 $1,945,500 $ 680,500
FUNDING SOURCES:
FLEET SERVICES $1,111,500 $ $1,945500 $
GENERAL CAPITAL PROJECTS 16,000 79,000
GAS TAX FUND 140,000
GROWTH MITIGATION 550,000
SOLID WASTE COLLECTION FUND 51,500 51,500
SOLID WASTE DISPOSAL FUND 5,850
WASTEWATER FUND 5,850
WATER FUND 5,850
GRAND TOTAL $1,111,500 $ 225,050 $1,945500 $ 680,500
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