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Actual 

2008-09 
Adopted 
2009-10 

Year-End 
Estimated 
2009-10 

Proposed 
2010-11 

Proposed 
2011-12 

      
PROGRAM EXPENSES/REVENUES  

  
Salaries & Benefits $ 1,690,850 $ 1,821,460 $ 1,671,630 $ 1,692,650 $ 1,805,180
Services & Supplies 814,040 797,160 745,930 758,310 763,360
  Total Operating Cost 2,504,890 2,618,620 2,417,560 2,450,960 2,568,540

  
Capital  
Debt Service   
Transfers  
  Total Cost 2,504,890 2,618,620 2,417,560 2,450,960 2,568,540

  
Less: Departmental Revenues 722,620 661,840 772,750 622,500 570,400
  Net City Cost $ 1,782,270 $ 1,956,780 $ 1,644,810 $ 1,828,460 $ 1,998,140

  
SUMMARY OF SERVICE PROGRAMS  

  
Administration $      20,550 $      27,020 $      37,010 $      22,900 $      25,670
Engineering 1,693,710 1,732,680 1,602,100 1,566,880 1,642,200
Facilities Maintenance 790,630 858,920 778,450 861,180 900,670
  Total Service Programs $ 2,504,890 $ 2,618,620 $ 2,417,560 $ 2,450,960 $ 2,568,540

  
SUMMARY OF POSITIONS  

  
FULL-TIME  
CAD Technician 1 1 1 1 1
Crew Leader/Maint. Specialist 2 2 2 2 2
Director of Public Works/City Engineer 1 1 1 1 1
Engineering Technician III 2 2 2 1 1
Maintenance Worker I/II 2 2 2 2 2
Public Works Inspector 2 2 2 2 2
Secretary 1 1 1 1 1
Principal Civil Engineer 2 2 2 2 2
Senior Civil Engineer 2 2 2 2 2
Sr. Crew Leader/Maint. Specialist 2 2 2 2 2
Streets & Facilities  Supervisor 1 1 1 1 1
Word Processor 1 1 1 1 1

  
  TOTAL 19 19 19 18 18

  
PART-TIME  
Laborer III 4 4 4 4 4

  
  TOTAL 4 4 4 4 4

  
GRAND TOTAL 23 23 23 22 22
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Actual 

2008-09 
Adopted 
2009-10 

Year-End 
Estimated 
2009-10 

Proposed 
2010-11 

Proposed 
2011-12 

      
TEMPORARY (FTE)  
Assistant Clerk      0.5 0.5 0.5 0.5 0.5
Intern 1.0 0.0 0.0 0.0 0.0

  
  TOTAL TEMPORARY (FTE) 1.5 0.5 0.5 0.5 0.5

PROGRAM DESCRIPTION 

The Engineering and Facilities Maintenance Divisions of the Public Works Department coordinate a variety of 
capital and maintenance-related activities and services for the City.  The Engineering Division is responsible for 
design and construction of new public infrastructure including:  the preparation of plans and specifications for 
public works-related construction projects; the construction and inspection of these projects; the review, approval, 
and inspection of all public improvements made in new commercial, industrial, and residential subdivisions, such 
as streets, curbs, gutters, sidewalks, water mains, sewer lines, and drainage systems; and the coordination of all 
traffic and transportation issues.  The Facilities Maintenance Division ensures that City facilities are maintained 
and operated in a cost-effective, energy-efficient, presentable, and safe condition; and provides custodial service 
to City facilities. 

SUBPROGRAMS AND THEIR OBJECTIVES 

Engineering - Administration 

Plan overall programs of the department and the various divisions so the policies and goals of the City Council 
are accomplished. 

Coordinate, direct, and manage the activities of the department's divisions to maximize efficient use of public 
resources. 

Assist in selection of employees hired in the department. 

Receive and route business contacts to the proper divisions in a courteous and efficient manner. 

Prepare documents and correspondence in a timely and professional manner. 

Investigate, and route resident's service requests. 

Perform follow-up for the resolution of resident complaints and requests. 

Maintain department records so information can be retrieved as needed. 

Engineering - Development Review 

Review land development projects and building plan checks to ensure compliance with City policies, ordinances, 
development conditions, and State and Federal regulations. 

Review tentative maps to ensure compliance with City policies, ordinances and development conditions.  Address 
the adequacy of infrastructure in the areas of water resources and street improvements. 
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Review final maps to ensure accuracy, completeness, and compliance with all applicable State laws and City 
ordinances. 

Check public improvement plans to ensure accuracy, completeness, and compliance with project approval. 

Create, review, and implement master plans for City infrastructure. 

Engineering - Project Design/Capital 

Prepare plans, specifications, and bid documents, and coordinate environmental reviews for City capital 
improvement and maintenance projects in a cost-effective and thorough manner. 

Administer the preparation of plans, specifications, and bid documents for City capital improvement and 
maintenance projects prepared by consultants to ensure cost-effective performance and thorough design. 

Oversee and review technical reports prepared by private consulting firms to ensure thorough analysis is 
performed in a cost-effective manner. 

Interface with Santa Barbara County Association of Governments (SBCAG) to secure funding and coordinate 
roadway and transit planning efforts. 

Engineering - Construction Management 

Inspect and administer the construction of City public works projects to ensure conformance with plans and 
specifications, and that projects are completed on schedule and within budget. 

Inspect the construction of public improvements, installed with private development projects, to ensure 
compliance with development conditions and State and Federal regulations. 

Ensure that all construction conforms to project plans and City standard drawings and specifications. 

Issue encroachment permits, in a timely manner, for various utilities and developers performing work in City right-
of-ways and interface with other agencies to coordinate construction work in the City right-of-ways. 

Engineering - Traffic 

Investigate curb zoning and parking conditions to ensure efficient use of available space and traffic conditions at 
intersections to ensure operation is efficient and safe. 

Perform various types of traffic studies and issue follow-up reports, with recommendations for corrective action, 
when necessary, to the City Traffic Committee and City Council. 

Provide traffic engineering recommendations to the signal maintenance crews to ensure the correct timing 
sequence is installed in signals and that signals correctly operate with traffic flow. 

Facilities 

Provide technical services to City departments by operating and maintaining facilities and equipment; analyzing 
energy efficiency opportunities; monitoring mechanical/electrical systems for optimization of operation; conceiving 
of new maintenance projects; budgeting for and maintaining adequate tools, material, and information to ensure 
effective progress on scheduled work.  Facilities include 20 plus buildings and the emergency communication 
facilities.  
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To ensure that City facilities are maintained in a presentable and safe condition, provide a comprehensive 
preventive maintenance program for City facilities and equipment and to lend assistance to other departments 
that implement a department specific preventive maintenance program.  

To estimate and coordinate minor additions, remodels, renovations, equipment upgrading, and monitoring for 
energy conservation of gas and electricity.  

Provide custodial services to eight City facilities.  

Accessibility improvement of City facilities in compliance with the Americans with Disabilities Act (ADA). 

PERFORMANCE/WORKLOAD MEASURES 
ACTUAL 
2006-08 

ESTIMATED 
2008-10 

PROJECTED 
2010-12 

DEVELOPMENT REVEIW  
  
DEMAND/WORKLOAD  

Environmental Clearances 16 12 12 
General Plan Amendments/Zone Changes 18 4 4 
Encroachment Permits Issued 245 256 250 
Lot Line Adjustments 15 10 10 
Easements/Abandonments 35 32 15 
Review of Use & Planned Development Permits  155 109 114 
Tentative Parcel Maps 6 2 2 
Tentative Subdivision Maps 13 6 6 
Subdivision Parcel Maps 5 7 7 
Subdivision Final Maps 10 10 10 
Building Site Plans 171 162 165 
Grading and Drainage Plans 51 54 50 
Public Improvement Plans 50 42 35 
Public Landscaping Plans 6 3 5 
Specific Plans 5 2 2 
Traffic Studies for Developments 12 11 10 

  
TRAFFIC AND TRANSPORTATION  
  
DEMAND/WORKLOAD  

Miscellaneous Traffic Requests 89 95 105 
Traffic Count Locations 202 210 215 
Signing and Striping Work Orders 70 68 75 
Speed Zone Survey Locations 12 34 28 

  
EFFECTIVENESS/EFFICIENCIES  

Newly Installed Stop Signs 17 13 12 
Modified Parking Restrictions 23 19 25 

  
FACILITIES MAINTENANCE  
  
DEMAND/WORKLOAD  

Total Facility Maintenance/Square Feet  448,222 1,094,243 1,179,070 
Custodial Hours  7,573 13,641 13,800 
Special Service Hours 8,318 9,601 10,255 
Scheduled Maintenance Project Hours 13,509 16,268 17,378 
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PERFORMANCE/WORKLOAD MEASURES 
ACTUAL 
2006-08 

ESTIMATED 
2008-10 

PROJECTED 
2010-12 

  
EFFECTIVENESS/EFFICIENCIES  

Maintenance Requests 1,060 958 1,000 
Maintenance Request Hours 6,352 5,264 5,622 

GOALS AND OBJECTIVES 

• Complete the design of the northeast fire station and initiate the construction of the northwest fire station. 

• Reduce energy consumption and improve lighting levels by completing the installation of new lighting systems 
and controls at the Town Center East Parking Structure “A” using American Recovery and Reinvestment Act 
funding. 

MAJOR BUDGET CHANGES 

• The overall decrease in appropriations in the Engineering and Facilities Maintenance budget is primarily due 
to personnel changes associated with a proposed departmental reorganization, the elimination of the soon-to-
be-vacant Engineering Technician III position, and a reduction in contractual services associated with the 
School Crossing Guard Program.  

As a result of the retirement of the Streets and Facilities Manager, the Public Works Department is proposing 
to reorganize in an effort to maximize operational efficiencies as well as reduce personnel expenses.  The 
proposed reorganization calls for the elimination of the Streets and Facilities Manager and a redistribution of 
these duties amongst several other existing positions. 

• As part of the City-wide budget reduction plan, the City’s contribution to the School Crossing Guard Program 
is being reduced in 2010-12.  The total cost of the program is $320,000, which has been split between the 
City and the Santa Maria Bonita School District.  The City’s contribution for 2010-11 will be $140,000, with the 
School District contributing the remaining $180,000.  Should there be a need for continued operating expense 
reductions in future years, the School Crossing Guard Program will be one area that may be a viable option 
for further reductions. 

• Custodial services at the Transit Operations and Maintenance Facility have been performed under contractual 
services and financed through the Transit Fund.  As part of the budget reduction plan, staff will be centralizing 
facilities maintenance activities and improving cost efficiencies by having Facilities Maintenance staff oversee 
and coordinate the custodial services for the Transit Operations and Maintenance Facility as well as the new 
Intermodal Transit Center.  Also, funding for the administration of this activity will be financed by the Transit 
Fund. 

• In 2009-10, the responsibility for maintenance of building systems associated with the two Town Center Mall 
(East) parking structures was transferred from the Recreation and Parks Department to the Public Works 
Department.  The Public Works Department now maintains electrical systems, plumbing systems, parking lot 
striping, and structural systems at the Town Center Mall facility.  This information is reflected in the 
departmental performance measures. 
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The $5.2 million extension of Union Valley Parkway, a major east-west connector from Blosser Road to 
State Highway 135, will improve traffic circulation in Santa Maria. 
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