CITY ATTORNEY ORGANIZATIONAL CHART

City Attorney

Senior Assistant
City Attorney —
Utilities Counsel

Assistant City
Attorney

Code Compliance

Supervisor
[
Senior Code
Compliance
Secretary Officer
Code Compliance Code Compliance
Officers Technician

The above organizational chart depicts full-time and part-time employees only

Department Full-time position

LEGEND: Head Full-time position Part-time position funded by
other funds

C-86



GENERAL GOVERNMENT

DEPARTMENT: City Attorney

PROGRAM: Legal Services

DIVISION: Legal FUND: General Fund
Year-End
Actual Adopted Estimated Proposed Proposed
2008-09 2009-10 2009-10 2010-11 2011-12
PROGRAM EXPENSES/REVENUES
Salaries & Benefits $ 953,250 $1,017,570 $ 973,480 $ 939,870 $ 997,750
Services & Supplies 107,420 60,970 59,290 71,760 73,690
Total Operating Cost 1,060,670 1,078,540 1,032,770 1,011,630 1,071,440
Capital 1,250
Debt Service
Transfers
Total Cost $1,061,920 $1,078,540  $1,032,770  $1,011,630 $1,071,440
Less: Departmental Revenues 85,500 70,650 52,210 56,150 56,150
Net City Cost $ 976,420 $1,007,890 $ 980,560 $ 955,480 $1,015,290
SUMMARY OF SERVICE PROGRAMS
Legal 1,061,920 1,078,540 1,032,770 1,011,630 1,071,440
Total Service Programs $1,061,920 $1,078,540  $1,032,770 $1,011,630 $1,071,440
SUMMARY OF POSITIONS
FULL-TIME
Assistant City Attorney 1 1 1 1 1
City Attorney-Redev Co-Counsel 1 1 1 1 1
Code Compliance Officer I/1I 4 4 4 3 3
Code Compliance Supervisor 1 1 1 1 1
Code Compliance Technician 1 1 1 1 1
Secretary 1 1 1 1 1
Sr Assistant Attorney/Util Counsel 1 1 1 1 1
Senior Code Compliance Officer 1 1 1 1 1
TOTAL 11 11 11 10 10
PART-TIME
Clerk Il 1 1 1 1 1
TOTAL 1 1 1 1 1
GRAND TOTAL 12 12 12 11 11
TEMPORARY (FTE)
Assistant Clerk - Office 1.0 0.5 0.5 0.5 0.5
TOTAL TEMPORARY (FTE) 1.0 0.5 0.5 0.5 0.5

PROGRAM DESCRIPTION
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GENERAL GOVERNMENT

DEPARTMENT: City Attorney PROGRAM: Legal Services
DIVISION: Legal FUND: General Fund

PROGRAM DESCRIPTION

The City Attorney’s Office provides a wide range of legal services for City Council, City boards and commissions,
and operating departments. Major activities include: day-to-day legal advice to City officials and employees;
drafting contracts, opinions, resolutions, and ordinances; defending the City, its officers, and employees in civil
litigation; coordinating and monitoring the investigation, settlement, and litigation arising out of personal injury
claims; defending minor personal injury suits against the City; handling minor collection cases on the City’s behalf;
providing staff support to the City’s administrative code compliance program, including the Code Compliance
Board; prosecuting criminal and civil violations of the City’s Municipal Code; representing the City in discovery
matters initiated by third parties; representing the Redevelopment Agency in routine matters; negotiating civil
settlements, franchises, and agreements on behalf of the City; assisting in Municipal Code updates; maintaining a
law library; performing liaison activities with media and the local bar; and networking with other cities through the
League of California Cities.

SUBPROGRAMS AND THEIR OBJECTIVES

Provide accurate and complete legal information and advice to City Council, commissions, boards, and staff.
Coordinate and monitor the investigation of liability claims brought against the City. Recommend settlement to
facilitate economical resolution of these disputes. Maintain a claims database and supply organized information
for risk management purposes.

Represent the City’s interest in all areas of civil litigation by providing advice on how to avoid litigation,
prosecuting civil actions on behalf of the City, defending selected civil actions brought against the City, and
coordinating and monitoring the defense of civil litigation filed against the City.

Assist in maintaining a successful Code Compliance Program. This program seeks to gain code compliance
through a coordinated effort with the Police, Fire, Utilities, Public Works, Recreation and Parks, Community
Development and Administrative Services Departments.

Facilitate the operations of the City by preparing ordinances, resolutions, risk management policies, and other
documents.

Contribute to the effective administration and management of the City.

Promote, to the public, a positive image of the City, City Council, and City Attorney’s Office.
Maintain a law library and research files.

Network with other cities to promote Santa Maria on State and local levels.

Provide investigative and enforcement services regarding zoning and building complaints.

ACTUAL ESTIMATED PROJECTED
PERFORMANCE/WORKLOAD MEASURES 2006-08 2008-10 2010-12
DEMAND/WORKLOAD
Resolutions Reviewed 470 461 450
Code Compliance Violations Cleared 7,779 7,963 7,500
New Municipal Code Violations 7,204 7,261 7,250
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GENERAL GOVERNMENT

DEPARTMENT: City Attorney PROGRAM: Legal Services

DIVISION: Legal FUND: General Fund
ACTUAL ESTIMATED PROJECTED

PERFORMANCE/WORKLOAD MEASURES 2006-08 2008-10 2010-12

DEMAND/WORKLOAD, continued
Criminal Prosecutions — Referrals from:

Animal Control 45 45 40
Police 209 275 260
Recreation and Parks 288 315 280
Code Compliance 212 130 50
Administrative Services 7 5 5

EFFECTIVENESS/EFFICIENCIES
Claims Processed 123 130 135
Ordinances Drafted or Reviewed 44 57 50

GOALS AND OBJECTIVES

Present for City Council's consideration an ordinance that allows recording of a notice of nuisance for
abandoned and foreclosed properties that are in violation of the Municipal Code.

Assist the Utilities and Recreation and Parks Departments in obtaining permits to maximize the municipal uses
made of the City's property at Los Flores Ranch.

Research, assist other departments and propose, as appropriate, new ordinances, resolutions and policies to
address quality of life and health and safety issues for City Council’s consideration.

Coordinate with the Special Projects Division to assist qualified owners of nuisance properties to bring their
properties into compliance with the City’s Municipal Code.

Assist the Building Division by bringing forward for City Council’s consideration, updates to the 2010 Building
Codes.

Assist the Utilities Department in implementing year-two requirements of the Stormwater Management Plan
that will fulfill the City’s obligations as identified by regional, State and Federal governments for the National
Pollution Discharge Elimination System.

Continue to promote, for persons with disabilities, accessibility at City facilities by coordinating efforts to obtain
and use grant funding and other resources for accessibility upgrades.

Assist Community Development, Public Works, Utilities, and Recreation and Parks Departments, as needed,
to update the City's General Plan.

Prepare and present an ordinance to City Council that makes technical amendments to the Municipal Code,
updates the Municipal Code per changes in State law and new cases, and clarifies existing ordinances.

Provide periodic litigation, code compliance, and liability claim reports to the City Manager and City Council in
an ongoing effort to keep them informed about the issues and activities in these areas.
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GENERAL GOVERNMENT

DEPARTMENT: City Attorney PROGRAM: Legal Services
DIVISION: Legal FUND: General Fund

MAJOR BUDGET CHANGES

e The overall reduction in appropriations in the City Attorney’s Office is a direct result of staff's recommendation
to eliminate one Code Compliance Officer as part of the City-wide reduction in the General Fund costs in
order to help balance the General Fund budget.

Twenty years ago, the City Attorney’s Office had three full-time attorneys. Since then, the City’s population
has significantly grown and the department still has three full-time attorneys. By comparison, currently, the
department has six Code Compliance-related officers; ten years ago the were two Code Compliance-related
officers in the department. Consequently, staff's recommendation to eliminate one Code Compliance Officer
was based on the loss of this one position having the least overall effect on the efficiency and productivity of
the department as a whole. However, given the fact that the City Council places a high priority on code
compliance-related enforcement, this priority was balanced with the need to defend the City during a time of
unprecedented litigation.

Over the last year and a half, the City Attorney’s Office has seen an increased number of litigated matters
initiated by the Santa Maria Police Officers Association (SMPOA). These litigation matters have been
time-consuming and extremely expensive, costing the City hundreds of thousands of dollars to resolve these
cases. Consequently, the above recommended personnel reduction takes this current litigious environment
into consideration and balances that with the need to address the City-wide balance reduction plan.

e The National recession has placed a strain on the local economy. This recession has created more
foreclosures and abandoned properties throughout the City. To address this issue, the City Attorney's Office
will be presenting, for City Council's consideration during the upcoming two-year budget period, an ordinance
that will address Municipal Code violations often associated with foreclosed and/or abandoned properties.

The ordinance that will be proposed would authorize the City to record a Notice of Nuisance document

against the property in question, thereby putting all potential purchasers and realtors on notice of any and all
violations that exist on the property.
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2010-12 BUDGET

CITY OF SANTA MARIA

AUTHORIZED PERSONNEL ONLY

Code Compliance Officer providing investigative and enforcement services regarding zoning and
building complaints.
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