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LEISURE & CULTURAL SERVICES

DEPARTMENT: Library

PROGRAM: Library Services

DIVISION: Main/Branch Facilities & Extension Services FUND: Library Fund
Year-End
Actual Adopted Estimated Proposed Proposed
2008-09 2009-10 2009-10 2010-11 2011-12
PROGRAM EXPENSES/REVENUES
Salaries & Benefits $2,114,510 $2,318,500 $2,156,740 $2,038,910 $ 2,169,020
Services & Supplies 674,520 697,090 725,380 837,260 859,240
Total Operating Cost 2,789,030 3,015,590 2,882,120 2,876,170 3,028,260
Capital 230,700 165,300
Debt Service
Transfers
Total Cost $ 3,019,730 $3,015590 $3,047,420 $2,876,170 $ 3,028,260
SUMMARY OF SERVICE PROGRAMS
Santa Maria Main Library $2,743,340 $2,742,830 $2,777,870 $2,563,340 $ 2,702,760
Cuyama Branch 9,220 12,690 9,120 13,520 13,350
Guadalupe Branch 38,430 39,420 38,350 41,110 43,370
Orcutt Branch 131,820 115,460 116,700 117,570 119,800
Extension Services 96,920 105,190 105,380 140,630 148,980
Total Service Programs $3,019,730 $ 3,015,590 $3,047,420 $2,876,170 $ 3,028,260
SUMMARY OF POSITIONS
FULL-TIME
City Librarian 1 1 1 1 1
Librarian | 3 3 3 1 1
Librarian Il 3 3 3 3 3
Librarian 11l 1 1 1 1 1
Library Assistant /1l 3 3 3 3 3
Library Clerk 1 1 1 1 1
Library Technician 3 3 3 3 3
Office Assistant 1 1 1 1 1
Principal Librarian 1 1 1 1 1
Secretary 1 1 1 1 1
TOTAL 18 18 18 16 16
PART-TIME
Clerk Il 8 8 8 8 8
Graphics Technician 1 1 1 1 1
Library Technical Assistant 1 1 1 3 3
Senior Library Page 4 3 3 3 3
TOTAL 14 13 13 15 15
GRAND TOTAL 32 31 31 31 31
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LEISURE & CULTURAL SERVICES

DEPARTMENT: Library PROGRAM: Library Services
DIVISION: Main/Branch Facilities & Extension Services FUND: Library Fund
Year-End
Actual Adopted Estimated Proposed Proposed
2008-09 2009-10 2009-10 2010-11 2011-12

SUMMARY OF POSITIONS (continued)

TEMPORARY (FTE)

Assistant Clerk 6.0 6.0 6.0 6.0 6.0
Library Page 9.5 9.5 9.5 9.5 9.5
TOTAL TEMPORARY (FTE) 15.5 15.5 15.5 15.5 15.5

PROGRAM DESCRIPTION

The Santa Maria Public Library provides library services to approximately 137,600 people in the Fourth and Fifth
County Supervisorial Districts through the Main Library, with separate branches in Cuyama, Guadalupe, and
Orcultt.

Services are provided by acquiring, cataloging, and circulating books and audio-visual materials. Various
electronic services are also made available such as access to the Internet, CD-ROM products, online databases,
and personal computers for public word processing.

SUBPROGRAMS AND THEIR OBJECTIVES

Meet the general interest needs of the community by acquiring and making available a current and useful
collection of printed and electronic resources.

Meet the special interest needs of the community by acquiring in-depth materials in the areas of local history,
genealogy, health, computers, travel, law, health, employment, and automobile repair.

Provide quality customer service with trained, friendly, helpful, and bilingual staff to assist the public with
accessing the Library’s resources and by making recommendations of relevant titles and materials that meet the
public’s educational, informational, and recreational needs.

Control the loan of books, magazines, and audio-visual materials so that materials may be retrieved at minimum
cost, losses may be lowered, and good relations with the borrowers are maintained.

Facilitate the locating of desired materials by shelving all materials in an appropriate manner and sequence,
maintaining a single integrated and easily accessible catalog, providing needed information and assistance,
reserving temporarily unavailable materials, and borrowing requested materials from other libraries.

Facilitate the full and convenient use of on-hand materials by providing adequate and suitable areas for in-library
reading, electronic information retrieval, circulating materials for appropriate periods of time, and rapidly
reshelving circulated items.

Provide access to library materials and information for persons outside the library by providing selected telephone
reference services, an online catalog, and electronic databases for home computer users and by making
materials available to patrons of other libraries through interlibrary loans.

Increase the ability of children and young adults to read for enjoyment and information and to effectively use print

and electronic resources by conducting in-house and outreach activities designed to develop and enhance
reading and research skills.
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LEISURE & CULTURAL SERVICES

DEPARTMENT: Library PROGRAM: Library Services
DIVISION: Main/Branch Facilities & Extension Services FUND: Library Fund
ACTUAL ESTIMATED PROJECTED
PERFORMANCE/WORKLOAD MEASURES 2006-08 2008-10 2010-12
DEMAND/WORKLOAD
Average Monthly Library Patrons 25,000 43,000 45,000
Library Cardholders 75,000 70,000 80,000
Materials Checked Out:
Main Library 867,085 850,000 1,000,000
County Branches 157,655 180,000 200,000
Total Material Checked Out 1,024,740 1,030,000 1,200,000
EFFICIENCIES/EFFECTIVENESS
Special Programs and Exhibits 25 20 120
Internet Sessions 50,000 250,000 270,000

GOALS AND OBJECTIVES

e Offer a wide variety of adult, young adult, and children’s programs sponsored and funded by the Friends of the
Library.

e Continue partnerships with area schools by introducing students and teachers to Library resources that will
assist students in their educational endeavors, with a focus on outreach visits to junior high schools.

o Enhance the presentation experience in Shepard Hall through the installation of advanced audio-visual system
controls and state-of-the-art equipment (projectors, sound amplification, speakers, etc.).

e Improve emergency communications capability for Library staff and emergency services personnel through
the upgrade and enhancement of the Library’s transceiver network.

e Seek grants and partnerships with other County library systems to enhance services to children and young
adults.

e Continue to form ties with area teens and, on a year-round basis, through programming and volunteerism
involves teens with the Library.

e Provide computer instruction classes to community residents in order to improve their computer and
technological skills.

e Provide, to Library staff, training, especially in customer service, by offering basic bilingual classes geared
toward Library terminology and phrases.

e Educate the public and increase usage of genealogy by offering courses and handouts in genealogical
research to Library patrons.

e Improve building security to the public and Library staff by augmenting the video surveillance capacity
(increasing the number of viewable cameras) to monitor younger patrons and help deter vandalism and thefts.

MAJOR BUDGET CHANGES

e The overall decrease in appropriations in 2010-11 is attributed to a reduction in personnel-related expenses;
namely, converting two full-time positions to part-time and keeping vacant a soon-to-be retired department
head position. During 2009-10, two full-time Library I's retired. Because of the need to garner salary and
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LEISURE & CULTURAL SERVICES

DEPARTMENT: Library PROGRAM: Library Services
DIVISION: Main/Branch Facilities & Extension Services FUND: Library Fund

operational savings, the two positions were replaced with two-part time Library Technical Assistants. As part
of the 2010-12 budget, staff recommends the elimination of these two full-time Librarian | positions and
increasing the part-time personnel complement by two Library Technical Assistants to reflect the current
staffing arrangement. Also, in August 2010, the current City Librarian plans to retire. This pending retirement
provides the City with an opportunity to garner additional salary savings by leaving this position vacant until
early 2011-12.

These two recommended personnel items, eliminating the two full-time Librarian | positions and replacing the
positions with part-time positions, as well as the pending retirement of the City Librarian, are anticipated to
save the City over $166,000 in personnel expenses in 2010-11. These personnel savings are needed as
proposed appropriations during each of the next two fiscal years will be exceeding revenues. Consequently,
the Library’s fund balance will be used to help finance operational expenses over the next two-year period by
$151,370 in 2010-11 and $298,190 in 2011-12, which leaves a remaining fund balance of close to $300,000
at the end of 2011-12.

e The new Main Library opened to the public on August 23, 2008. Since that time, the community has
enthusiastically and overwhelmingly responded to the City’s expanded facility and new services. An average
of 1,850 people, per day use the new library versus approximately 1,000 people per day in the old library.
The circulation of all library material has increased by 50 percent since the new library opened. Children’s
programs, new activity rooms, and a greatly increased book collection have increased usage, by children, 80
percent greater than in the old facility.

Most significant has been the explosion of Internet usage and library digital services by the public.
Forty-three (43) Internet access terminals are in public use at least 90 percent of the time, allowing for over
250,000 uses per year by patrons.

Over the past twelve months, the Library’s Literacy Program has become a notable success story. The new
Literacy Center serves several hundred clients each year teaching adults and children to read English.
Library study, meeting, and tutoring rooms are consistently in use and demand by the community. The
Library’s largest meeting room, Shepard Hall, hosts from 20-30 meetings per month.

e |n 2010-11, a number of technology-related projects are in store for the Library. Such projects include: a
bi-directional amplifier system for wireless communications; a public broadcast system to alert patrons and
staff of vital announcements; and upgrades to Shepard Hall that will provide videoconferencing, more
advanced data projection and an assisted listening system.

e The appropriation increase in the Library’s Extension Services program area is attributed to an increase in the
materials line-item account. This account is designated to purchase new reading and audio/video materials
for the branch libraries. A corresponding increase in the Development Impact Fee revenue line-item account,
will finance the purchase of these materials. This revenue is based on Santa Barbara County’s per capita
revenue methodology.

e During 2010-11, staff will continue to seek grant funding opportunities to improve the Cuyama and Guadalupe
Branch Libraries with new equipment and furnishings. Regarding the Orcutt Branch Library, currently, a
newer larger facility is in the planning stage. Funding for the latter, will be made possible through County
Development Impact Fee revenues.
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2010-12 BUDGET

CITY OF SANTA MARIA

o - R

Nearly 2,000 patrons per day visit the Santa Maria Public Library, checking out books
and movies, and attending monthly art exhibits and special events.
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