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PUBLIC WAYS & FACILITIES

DEPARTMENT: Public Works PROGRAM: Public Transit Services
DIVISION: Public Transit FUND: Transit Fund
Year-End
Actual Adopted Estimated Proposed Proposed
2008-09 2009-10 2009-10 2010-11 2010-11

PROGRAM EXPENSES/REVENUES

Salaries & Benefits $ 263,770 $ 267,760 $ 243590 $ 2,66,280 $ 283,450

Services & Supplies 3,431,790 3,930,030 3,489,970 5,861,230 5,831,400
Total Operating Cost 3,695,560 4,197,790 3,733,560 6,127,510 6,114,850

Capital 945,090 2,932,440 1,714,240 1,819,670 2,684,880

Debt Service

Transfers 27,310 29,420 29,420 29,420 29,420
Total Cost $4,667,960 $7,159,650 $5,477,220 $7,976,600 $8,829,150

SUMMARY OF SERVICE PROGRAMS

Public Transit $4,123,230 $6,587,730 $4,941,350 $7,004,800 $7,850,220
Intercommunity Transit Service 544,730 571,920 535,870 971,800 978,930
Total Service Programs $4,667,960 $7,159,650 $5,477,220 $7,976,600 $ 8,829,150

SUMMARY OF POSITIONS

FULL-TIME

Transit Manager 1 1 1 1 1

Transit Coordinator 1 1 1 1 1
TOTAL 2 2 2 2 2

GRAND TOTAL 2 2 2 2 2

TEMPORARY (FTE)

Public Works Aide 0.5 0.5 0.5 0.5 0.5
Intern — Profession 0.0 0.0 0.0 1.0 0.0
TOTAL TEMPORARY (FTE) 0.5 0.5 0.5 1.5 0.5

PROGRAM DESCRIPTION

Santa Maria Area Transit (SMAT) system provides local and regional public transportation services, as mandated
under State and Federal regulations, for the transit needs of the Santa Maria urban area.

SUBPROGRAMS AND THEIR OBJECTIVES

Local Fixed Route (General Public)

Provide a safe, efficient, reliable, and comfortable local transit service for the public, which includes the elderly
and those with disabilities.

Continue an aggressive marketing program and the operational actions necessary to meet the basic mobility
needs of the residents within the service area and explore the potential commuter market.
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PUBLIC WAYS & FACILITIES

DEPARTMENT: Public Works PROGRAM: Public Transit Services
DIVISION: Public Transit FUND: Transit Fund

Increase cost efficiency and productivity of the system by adjusting and modifying routes and schedules using
service-planning strategies.

Achieve a fare box ratio of 20 percent.
Install bus stop shelters, benches, information signs, and bus turnouts at higher passenger activity areas.

Select replacement buses with low pollution-emitting fuel systems in accordance with State and Federal Clean Air
Act regulations.

Maximize Federal assistance for operations and capital projects.

Americans with Disabilities Act (ADA) Service

Provide transit service to meet the needs of the elderly and persons with disabilities as required by the ADA of
1990.

Provide safe, efficient, reliable, and comfortable transit service with reduced response time by utilizing computer
assisted scheduling.

Achieve a fare box ratio of at least 10 percent.

Regional Transit Services

There are three regional transit services that provide safe, efficient, reliable, and comfortable regional transit
services for the public, which primarily includes: commuters; students; military personnel; as well as the elderly
and disabled.

The Breeze is a regional transit service, which began in May 2005 and provides commuter-based general public
transportation connecting Santa Maria, Vandenberg Air Force Base, and Lompoc as mandated under State and
Federal regulations, for the transit needs of the northern Santa Barbara County urbanized areas.

The Clean Air Express is a regional transit service which provides commuter-based general public transportation
connecting the cities of Santa Maria, Buellton, Goleta and Santa Barbara. The service was initiated by the Santa
Barbara Air Pollution Control District and continued by the Santa Barbara Association of Governments through
June 2010. However, beginning in July 2010, the Clean Air Express will be operated by the City and will be
funded by the local sales tax Measure A and passenger fares.

Route 10 is a regional transit service which provides commuter-based general public transportation connecting
Santa Maria, the Five-Cities area, and San Luis Obispo. The service is operated by the San Luis Obispo
Regional Transit Authority and is funded by exchanged Federal and State grant funding.

ACTUAL ESTIMATED PROJECTED

PERFORMANCE/WORKLOAD MEASURES 2006-08 2008-10 2010-12
DEMAND/WORKLOAD
Fixed Route — (General)

Passengers 2,058,449 2,228,158 2,450,973
Fixed Route — (The Breeze)

Passengers 91,483 104,173 107,298
ADA Only Service

Passengers 45,849 45,418 46,781
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PUBLIC WAYS & FACILITIES

DEPARTMENT: Public Works

PROGRAM: Public Transit Services

DIVISION: Public Transit FUND: Transit Fund
ACTUAL ESTIMATED PROJECTED
PERFORMANCE/WORKLOAD MEASURES 2006-08 2008-10 2010-12
EFFECTIVENESS/EFFICIENCIES
Fixed Route — (General)
Fare Box Ratio 19.65% 20.00% 20.00%
Cost Per Passenger $ 2.56 $ 2.67 $ 311
Passengers Per Service - Hour 21.91 23.51 19.14
Passengers Per Revenue - Mile 1.54 1.51 1.31
Revenue/Hours 93,946 103,594 128,080
Revenue/Miles 1,336,013 1,477,396 1,863,474
Fixed Route — (The Breeze)
Fare Box Ratio 18.05% 20.00% 20.00%
Cost Per Passenger $10.17 $10.47 $10.79
Passengers Per Service — Hour 11.27 12.72 13.10
Revenue/Hours 8,114 8,192 8,192
Revenue/Miles 222,955 222,955 222,955

GOALS AND OBJECTIVES DURING THE NEXT BUDGET CYCLE

Complete the construction of the new Intermodal Transit Center and continue to expand public transportation
options and encourage alternative modes of transportation.

Improve transit-related customer service and operational reliability in the transit system by purchasing two
new fixed-route buses and five new paratransit vans using American Recovery and Reinvestment Act
funding.

MAJOR BUDGET CHANGES

The increase in overall appropriations in 2010-11 is largely due to the City taking over the operating expense
associated with the Clean Air Express as well as increased fuel expenses. Previously operated by the Santa
Barbara County Association of Governments, the Clean Air Express provides interregional service among the
cities of Santa Maria, Buellton, Goleta and Santa Barbara. Effective July 1, 2010, the City will begin operating
the Clean Air Express with service financed through local sales tax Measure A funding and passenger fares.
Thus, the City taking over operations of this service, plus the anticipated increase in fuel expenses and
service upgrades pursuant to the Short Range Transit Plan have all contributed to the increase in overall
appropriations in 2010-11.

The completion of the new Intermodal Transit Center, off Miller Street near the downtown corridor, should be
completed in 2010-11, accounting for the significant reduction in capital expenses proposed for 2010-11. This
new facility will allow the City to implement service improvements based on the community's needs and
demand by increasing the number of buses that can be at the same location at the same time allowing
passengers to transfer from one route to another to a final destination. The facility will be staffed with the
contractor’s current employees. Facility maintenance will be minimal and funded by State and Federal
funding.

During 2010-12, the City will be utilizing all of State Transportation Development Act (TDA) funding received
for transit. No TDA funding will be directed to local streets and roads during this next two-year budget period.
The Short Range Transit Plan, with help of community input, was developed to best utilize the TDA funding
and it was recommended that certain service improvements be implemented shortly after the completion of
the new Transit Center. Service improvements include more frequent, direct, and user-friendly service. The
service improvements will require additional buses and operating dollars that will be funded from TDA,
Federal Transit Administration (FTA) 5307, and the American Reinvestment Recovery Act.

C-43



PUBLIC WAYS & FACILITIES

DEPARTMENT: Public Works PROGRAM: Public Transit Services
DIVISION: Public Transit FUND: Transit Fund

e The City received a FTA 5304 grant in the amount of $30,000 for Transit Professional Development. The
grant will fund two part-time interns for the preparation of the SMAT Bus Stop Plan for 2010-11. The purpose
of the plan is to standardize City bus stops and present an attractive image that encourages new ridership
and retain existing riders. The cost of the interns will be financed through grant funding and will have no
impact on existing transit funding or resources.

e During the next two-year period, the City will be making a number of Federally funded capital-related
purchases, namely buses; paratransit vans; mobile data terminals for demand-response vehicles; and
electronic fare vending machines. For additional information please refer to the Capital Project (Section F)
portion of this document.
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2010-12 BUDGET

CITY OF SANTA MARIA

January 2010 groundbreaking ceremony for the new Santa Maria Intermodal Transit Center.

From left: Architect Craig Atkinson, Planning Commissioner Michael Moats, U.S. Rep. Lois Capps,
Councilmembers Alice Patino, Hilda Zacarias and Mike Cordero, Mayor Larry Lavagnino, Director of Public
Works David Whitehead, Santa Barbara County Association of Governments Executive Director Jim Kemp
and Assistant City Manager Richard Haydon.
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