ATTACHMENT A

SUMMARY OF PROPOSED BUDGET & STAFFING LEVELS

2009-10 2010-11 Increase
Authorized Resources Proposed Resources (Decrease)
Full-Time Full-Time

Budget Staffing Budget Staffing Budget Staffing
GENERAL FUND
Mayor & Council $ 170,890 $ 155,360 $ (15,530)
City Attorney 1,078,540 11 1,011,630 10 (66,910) Q)
City Manager 2,243,870 10 2,110,840 9 (133,030) 1)
Administrative Services 7,773,530 26 7,476,420 25 (297,110) (D)
Community Development 3,024,000 23 2,851,250 23 (172,750)
Recreation & Parks 7,992,020 37 7,916,160 35 (75,860) (2)
Fire 8,121,900 52 7,954,750 52 (167,150)
Police 20,851,660 160 21,032,300 160 180,640
Public Works 2,618,620 19 2,450,960 18 (167,660) (1)
TOTAL GENERAL FUND 53,875,030 338 52,959,670 332 (915,360) (6)
ENTERPRISE FUNDS
Water Resources 39,989,590 39 38,286,380 39 (1,703,210)
Solid Waste 24,140,790 40 18,914,980 43 (5,225,810) 3
Public Transit 7,159,650 2 7,976,600 2 816,950
SPECIAL REVENUE FUNDS
Library 3,015,590 18 2,876,170 16 (139,420) (2)
Park Acq & Development 75,000 450,000 375,000
Res. Development Tax 75,000 75,000
County Measure D/A 5,565,030 16 4,269,280 15 (1,295,750) 1)
CDBG - Block Grant 1,272,130 1,376,230 104,100
R/A Tax Increment 1,218,400 1,186,300 (32,100)
Public Access Television 225,730 1 220,340 1 (5,390)
Traffic Safety 338,750 338,750 0
TOTAL OPERATING FUNDS 136,875,690 454 128,929,700 448 (7,945,990) (6)
ASSESSMENT, MITIGATION & GRANT FUNDS
Growth Mitigation 4,015,000 980,000 (3,035,000)
Assessment Districts 3,445,590 4 3,745,090 4 299,500
Stowell Parking & Lighting 21,270 18,930 (2,340)
Grant Funds 168,000 100,000 (68,000)
CAPITAL PROJECT FUNDS
General Fund Capital Proj. 1,412,830 1,507,810 94,980
Gas Tax and Local Trans. 4,256,000 3,443,800 (812,200)
Developer/Grant Street Proj. 2,686,000 (2,686,000)
INTERNAL SERVICE FUNDS
Fleet Services 5,919,450 7 4,722,210 7 (1,197,240)
Bus, Comm, Tele Equipment 1,300,790 1,717,130 416,340
Local Economy Aug. Fund 2,586,873 3,034,090 447,217
Insurance & Wrk Comp. 2,729,780 1 2,721,400 1 (8,380)
GRAND TOTAL $ 165,417,273 466 $ 150,920,160 460 $ (14,497,113) (6)
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ATTACHMENT B
Position Allocation by Department for 2010-11

AUTHORIZED PROPOSED INCREASE/
DEPARTMENT  STATUS 2009-10 2010-11 (DECREASE) UNFUNDED
Police FT 160 160 0 (5)

Unfund one Dispatcher I/Il, Crime Analyst and three Police Officers

Fire FT 52 52 0 Q)
Unfund one Deputy Fire Chief

Utilities FT 79 82 3 0
PT 7 5 (2) 0

86 87 1 0

Eliminate two part-time Laborer IlI's, add two Maintenance Worker I/lI's and a Solid Waste Equipment Operator

Public Works FT 44 42 (2) 0
PT 12 12 0 0

56 54 (2) 0

Eliminate the Streets & Facilities Manager and an Engineering Technician IlI

Recreation & FT 41 39 2 0
Parks PT 35 35 0 0
76 74 (2) 0

Eliminate one Senior Crew Leader/Maintenance Specialist and a Maintenance Worker Il

Library FT 18 16 (2) 0
PT 13 15 2 0

31 31 0 0

Eliminate two Librarian I's, add two part-time Library Technical Assistants

Community FT 23 23 0 0
Development PT 1 1 0 0
24 24 0 0

Attorney FT 11 10 Q) 0
PT 1 1 0 0

12 11 Q) 0

Eliminate one Code Compliance Officer I/Il

City Manager FT 12 11 (1) 0
PT 3 3 0 0

15 14 Q) 0

Eliminate one Human Resources Assistant

Administrative FT 26 25 (1) 0
Services Eliminate one Office Assistant I/l
TOTAL FULL-TIME (FT) 466 460 (6) (6)
TOTAL PART-TIME (PT) 72 72 0 0
GRAND TOTAL 538 532 (6) (6)
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2008-10 BUDGET

CITY OF SANTA MARIA

View of City Hall from the parking structure near the new Main Library.
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