REQUEST FOR QUOTE - ACTIVE DIRECTORY AND SERVER MIGRATION
Release date — 07/30/2026

THIS IS NOT AN ORDER

The City of Santa Maria (City) Information Technology Division is requesting quotes for a
Microsoft Active Directory Upgrade and Server Migration to a new hypervisor. Quotes must have
"RFQ — Active Directory and Server Migration" in the subject line and must be submitted via email
to joswald@cityofsantamaria.org. Quotes must be received no later than 5:00 p.m. PDT on
August 14, 2026. Any quotes not received by the City at 5:00 p.m. PDT, on 8/14/2026 will not be
considered. The City is not responsible for lost or misdirected quotes.

Upon submission of an RFQ, the respondent acknowledges and consents to the following
conditions relative to the submission, review, and consideration of its RFQ statement:

This document is an RFQ and does not constitute a request for proposal (RFP) and does not
commit the City to issue an RFP.

All costs incurred by the respondent in connection with responding to this RFQ shall be borne
solely by the respondent.

The City reserves the right (in its sole judgment) to reject, for any reason, any and all
responses and components thereof and to eliminate any and all respondents responding to
this RFQ from further consideration of this procurement.

The City reserves the right (in its sole judgment) to reject any respondent that submits an
incomplete response to this RFQ, or a statement that is not responsive to the requirements of
this RFQ.

The City reserves the right, without prior notice, to supplement, amend, or otherwise modify
this RFQ, or otherwise request additional information.

All quotes shall become the property of the City and will not be returned.

All quotes will be made available to the public at the appropriate time, as determined by the
City (in the exercise of its sole discretion) in accordance with the law.

Neither the City nor the City’s respective staff, consultants nor advisors shall be liable for any
claims or damages resulting from the solicitation or preparation of the RFQ.

The City shall be under no obligation to complete all or any portion of the procurement process
described in this RFQ.

By virtue of the submittal of RFQ, the respondent acknowledges acceptance of, including but not
limited to, all communications concerning this RFQ or the RFQ process shall be directed to the
City's designated Contact Person:

Designated Contact Person:

City of Santa Maria, Information Technology Division
James Oswald, Senior Project Manager

110 East Cook Street, Room 7

Santa Maria, CA 93454

Email: joswald@cityofsantamaria.org

Bus: 805-361-9994 / Cell: 805-863-4255



mailto:joswald@cityofsantamaria.org
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ATTACHMENT A

The City of Santa Maria’s network infrastructure contains legacy domain controllers in
need of an upgrade. The servers reside on a Dell VxRail currently, and a newer Nutanix
Acropolis is available to build out a brand-new set of domain controllers to make migration
as seamless as possible.

Objectives

e Upgrade/migrate legacy domain controllers (DCs) in legacy hypervisor to new
hypervisor with DCs operating on Windows Server 2025 with 2025 domain and
functional forest level.

* Raise legacy domain and forest functional levels to their highest supported level on

legacy hypervisor to be eligible for role migration to the 2025 DCs on the new
hypervisor.

e Migrate SYSVOL from FRS to DFSR in both forest and child domains.

e Upgrade/migrate 2 legacy DHCP servers, including scope configurations, reservations,
and failover settings to new Windows Server 2025 virtual machines (VMs) on new
hypervisor.

e Upgrade/migrate 2 legacy DNS servers, including all lookup zones and configurations,
and ensure redundancy and replication to new Windows Server 2025 VMs on new
hypervisor.

e Ensure minimal disruption to production services by providing testing and rollback
plans.

* Provide documentation and knowledge transfer / training.

e Demote and decommission legacy servers.

e Migration and conversion of an additional approximately 30 VMs to new hypervisor.
These 30 VMs may include file shares, standalone SQL Servers, applications servers,
print servers, Linux servers, etc.

e This project encompasses comprehensive planning, configuration, conversion, and
execution of migration activities, and the respondent will work closely with City staff to
provide a project plan and timeline for this effort.

It is assumed that we as the client will provide administrative access to all servers,
domains, and necessary credentials. The client will approve the outage window for all
cutovers. The backup solution for each server will be verified before and after each
migration. Please quote your best price for this effort.

Quoted Price (Total): $
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The undersigned declares that they have carefully examined this specification; is thoroughly
familiar with its contents; is authorized to represent the proposing firm and hereby agrees to
provide the specified services for the above cost quoted in full. Prices quoted should
include all delivery and handling charges.

Firm Name and Address

Contact Phone

Signature of Authorized Representative
Date
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