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CR-05 - Goals and Outcomes 

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 

During Fiscal Year 2024-25, the City of Santa Maria provided funds for the development and support of programs, facilities, services, and 

opportunities that best maintained suitable living conditions, expanded the supply of decent, affordable housing, and enhanced the overall 

quality of life for all Santa Marians, particularly families in need, at-risk youth, unhoused (homeless), disadvantaged, elderly, and the disabled in 

the community. The following goals and priorities during the program year include: 

A. Prevent homelessness and address critical emergency, at-risk youth and special population needs 

B. Expand educational and youth development opportunities 

C. Provide affordable housing 

D. Revitalize existing neighborhoods 

Overall, eleven (12) non-profits were assisted with public service funding and provided different activities to Santa Maria residents. Under 

Capital funding, one (1) City project and four (4) non-profit projects were funded. In addition, the City utilized a small amount of Capital funding 

to cover the cost of administering the HOME-funded Tenant-Based Rental Assistance Program (TBRA). Further information about these projects 

is included in this document as well as the FY 2024-25 Action Plan. 

The City of Santa Maria also continued to utilize CDBG-CV dollars to help prevent, prepare for, and respond to the coronavirus. It is the Wi-Fi 

Accessibility Capital Project (IDIS #858). In collaboration with the City's Information Technology (IT) Division, the project will provide broadband 

accessibility in neighborhoods that are 51 percent or more low- to moderate-income census tracts. Using CDBG-CV for broadband accessibility 

will help prevent, prepare, and respond to the coronavirus by extending the City's fiber network into selected areas and providing free Wi-Fi in 

public places like the City's public facilities and parks. There are six locations associated with this project. They include Grogan Community 

Center, Veterans Memorial Community Center, Preisker Park, Buena Vista Park, Atkinson Community Center, Newlove Community Center, and 

Russell Park. 

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
ƻǳǘŎƻƳŜǎκƻǳǘǇǳǘǎΣ ŀƴŘ ǇŜǊŎŜƴǘŀƎŜ ŎƻƳǇƭŜǘŜŘ ŦƻǊ ŜŀŎƘ ƻŦ ǘƘŜ ƎǊŀƴǘŜŜΩǎ ǇǊƻƎǊŀƳ ȅŜŀǊ ƎƻŀƭǎΦ 
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Goal Category Source 
/ 
Amount 

Indicator Unit of 
Measure 

Expected 
ς 
Strategic 
Plan 

Actual ς 
Strategic 
Plan 

Percent 
Complete 

Expected 
ς 
Program 
Year 

Actual ς 
Program 
Year 

Percent 
Complete 

Expand 

educational/youth 

development 

opportunities 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

CDBG: 

$ 

Public Facility or 

Infrastructure 

Activities other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
655 634 

        

96.79% 
      

Expand 

educational/youth 

development 

opportunities 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

CDBG: 

$ 

Public service 

activities other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
75 0 

         

0.00% 
      

General 

Administration 

Non-Housing 

Community 

Development 

General 

Administration 

of all CDBG 

funded 

projects 

CDBG: 

$ 
Other Other 537040 537040 

       

100.00% 
110125 110125 

       

100.00% 

Prevent 

homelessness, 

critical emergency 

needs 

Homeless 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

CDBG: 

$ 

Public Facility or 

Infrastructure 

Activities other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
0 1631   10100 347 

         

3.44% 
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Prevent 

homelessness, 

critical emergency 

needs 

Homeless 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

CDBG: 

$ 

Public service 

activities other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
47000 43502 

        

92.56% 
7259 8831 

       

121.66% 

Prevent 

homelessness, 

critical emergency 

needs 

Homeless 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

CDBG: 

$ 

Homeless Person 

Overnight Shelter 

Persons 

Assisted 
180 238 

       

132.22% 
77 53 

        

68.83% 

Prevent 

homelessness, 

critical emergency 

needs 

Homeless 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

CDBG: 

$ 

Overnight/Emergency 

Shelter/Transitional 

Housing Beds added 

Beds 0 0   0 0   

Provide affordable 

housing 

Affordable 

Housing 

CDBG: 

$ 

Rental units 

rehabilitated 

Household 

Housing 

Unit 

14 9 
        

64.29% 
8 1 

        

12.50% 

Provide affordable 

housing 

Affordable 

Housing 

CDBG: 

$ 

Homeowner Housing 

Rehabilitated 

Household 

Housing 

Unit 

90 222 
       

246.67% 
44 44 

       

100.00% 

Provide affordable 

housing 

Affordable 

Housing 

CDBG: 

$ 

Tenant-based rental 

assistance / Rapid 

Rehousing 

Households 

Assisted 
375 400 

       

106.67% 
60 48 

        

80.00% 
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Revitalize existing 

neighborhoods 

Non-Housing 

Community 

Development 

CDBG: 

$ 

Public Facility or 

Infrastructure 

Activities other than 

Low/Moderate 

Income Housing 

Benefit 

Persons 

Assisted 
537040 433944 

        

80.80% 
110125 0 

         

0.00% 

Table 1 - Accomplishments ς Program Year & Strategic Plan to Date 

 

!ǎǎŜǎǎ Ƙƻǿ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ǳǎŜ ƻŦ ŦǳƴŘǎΣ ǇŀǊǘƛŎǳƭŀǊƭȅ /5.DΣ ŀŘŘǊŜǎǎŜǎ ǘƘŜ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ ǎǇŜŎƛŦƛŎ ƻōƧŜŎǘƛǾŜǎ ƛŘŜƴǘƛŦƛŜŘ ƛƴ the plan, 

giving special attention to the highest priority activities identified. 

Public Services: 

Funding was awarded to 12 non-profit service providers. Key focus areas included preventing homelessness, meeting basic human needs, 

assisting the elderly and disabled, crime prevention, and youth services - all aligning with Priority A. 

ω пп҈Υ .ŀǎƛŎ ƴŜŜŘǎ όŜΦƎΦΣ ŦƻƻŘΣ ƳŜŘƛŎƛƴŜΣ ǎǳǇǇƻǊǘ ŦƻǊ ŘƻƳŜǎǘƛŎ ǾƛƻƭŜƴŎŜ ŀƴŘ ǎŜȄǳŀƭ ŀǎǎŀǳƭǘ ǾƛŎǘƛƳǎύ 

ω нт҈Υ {ŜǊǾƛŎŜǎ ŦƻǊ ŜƭŘŜǊƭȅ ǊŜǎƛŘŜƴǘǎ 

ω нн҈Υ !ǎǎƛǎǘŀƴŎŜ ǘƻ ǳƴƘƻǳǎŜŘ ƛƴŘƛǾƛŘǳŀƭǎ 

ω т҈Υ {ŜǊǾƛŎŜǎ ŦƻǊ ǇŜǊǎƻƴǎ ǿƛǘƘ ǎǇŜŎƛŀƭ ƴŜŜŘǎ 

Capital Projects: 

Six projects were funded, distributed across several priorities: 

ω оп҈ ς Priority A: 

1. Fighting Back Santa Maria Valley - Transitional-Aged Youth Navigation Center 

2. Family Service Agency of Santa Barbara County - Front Office Security Improvements (This project was not closed out during FY 2024-25, 

and was carried into FY 2025-26. Therefore, accomplishments were not included in the tables shown above. It will be included at that 

time. IDIS #913) 
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ω нм҈ ς Priority C: 

1. Community Action Partnership of San Luis Obispo County (CAPSLO) - Minor Home Repair 

2. CommUnify - Minor Home Repair 

3. City's Tenant-Based Rental Assistance (TBRA) program - Administrative Costs 

ω пр҈ ς Priority D: 

1. City of Santa Maria - Sports Complex Project (This project was not completed during FY 2024-25. It will be carried into FY 2025-26. 

Therefore, accomplishments were not included in the tables shown above. IDIS #910) 

In addition, the Preisker Park Project (IDIS #849) and the CDBG-CV Wi-Fi Project (IDIS #858), were carried over from previous years. It is 

expected that both will be closed out during FY 2025-26. Accomplishments will be reflected at the next CAPER. 
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CR-10 - Racial and Ethnic composition of families assisted 

Describe the families assisted (including the racial and ethnic status of families assisted). 

91.520(a)  

 CDBG 

White 7,080 

Black or African American 61 

Asian 41 

American Indian or American Native 122 

Native Hawaiian or Other Pacific Islander 5 

Total 7,309 

Hispanic 6,191 

Not Hispanic 1,118 

Table 2 ς Table of assistance to racial and ethnic populations by source of funds  

Narrative 

These numbers were populated by HUD's reporting software, IDIS. 
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CR-15 - Resources and Investments 91.520(a) 

Identify the resources made available 
Source of Funds Source Resources Made 

Available 
Amount Expended 

During Program Year 

CDBG public - federal 1,560,237 1,257,685 

Table 3 - Resources Made Available 

 
Narrative 

The resources made available include the entitlement amount of $1,409,237 as well as prior year 

uncommitted funds in the amount of $126,000.00. During the FY 2024-25 Action Plan, a $25,000 

expected amount in program income/revolving loan income was also estimated, but the City received 

well over that projection, receiving $39,700 in revolving loan income during the reporting period. The 

total expended amount for FY 2024-25 is confirmed in the PR26 - CDBG Financial Summary Report. 

There are a few projects that were not completed during the reporting period. They include: Preisker 

Park Project (FY 21-22 - IDIS #849), Sports Complex Project (FY 24-25 - IDIS #910), and FSA Secure Door 

Project (FY 24-25 - IDIS #913). The accomplishment of these projects should be reported in the 2025-26 

CAPER. 

 
Identify the geographic distribution and location of investments 

Target Area Planned 
Percentage of 

Allocation 

Actual 
Percentage of 

Allocation 

Narrative Description 

Santa Maria 

Citywide 100 100 

Activities during FY 2024-25 benefit all city 

residents.  Proposed percentage met. 

Table 4 ς Identify the geographic distribution and location of investments 
 

Narrative 

CDBG funding was directed to all parts of the City of Santa Maria, as all the agencies that received 

funding served people regardless of what part of the city they live in. The City of Santa Maria is made up 

of over 60 percent low- and moderate-income people. As such, during the program year, most of the 

CDBG funding went to those areas heavily impacted by high percentages of low-income, minority 

populations. Most of the public service funding went to those populations that are low-income with 

special needs, such as the frail elderly, mentally, physically, or developmentally disabled, crime victims 

or at-risk youth. 

Affordable housing units and assistance for low-income families, such as those provided through the 

/ƛǘȅΩǎ ¢Ŝƴŀƴǘ-Based Rental Assistance, as well as CommUnify and CAPSLO's Minor Home Repair 

programs, are dispersed throughout the City so as not to impact any area. The increases in population, 

unemployment, and poverty have created overwhelming needs in the community. The public and non-

profit social service agencies continue to report increased needs for new facilities, facility expansion, 
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and services, although there is a lack of funding sources. The public continued to express the need for 

services, particularly for at-risk youth, the elderly, and low-income families in the community. Special 

areas of concern involving youth are gang involvement, truancy and high school dropout rates, 

substance abuse, family violence, and school problems. 

The main problems identified as affecting families are inadequate household income, overcrowded 

housing conditions, lack of affordable housing, and lack of higher-paying jobs. Concerning the elderly, 

more support services are needed for dementia-related diseases, transportation, and maintaining 

independent living and quality of life. 

Leveraging 

Explain how federal funds leveraged additional resources (private, state and local funds), including a 

description of how matching requirements were satisfied, as well as how any publicly owned land or 

property located within the jurisdiction that were used to address the needs identified in the plan. 

The City has experienced considerable success in forming partnerships with non-profit housing agencies 

to develop permanent affordable housing projects. Non-profit agencies possess good managerial skills 

and the expertise to access Federal, State, and private funds. The City's non-profit agencies are needed 

as intermediaries to function as project sponsors, particularly when the funding source does not allow 

the City or a governmental entity to serve as the sponsor. Also, nonprofit agencies can obtain rental 

subsidies, thereby guaranteeing long-term affordability for very low-income renters. The City of Santa 

Maria is part of the HOME Consortium and uses part of the funding for Tenant-Based Rental Deposit 

Assistance (TBRA) program and affordable housing construction projects. For years, the City has worked 

with and funded non-profit agencies that provide social services and manage public facilities in the 

community. The Annual Action Plan contains a complete identification of the specific agencies providing 

services and sponsoring facility projects. 

The City of Santa Maria owns several public buildings, parks and recreation facilities that serve Santa 

Maria residents within the incorporated boundaries of the City. Over the next five years, the City 

proposes to target a majority of its CDBG funding to upgrading its public infrastructure in those low- and 

moderate-income neighborhoods that need revitalization due to overuse from overcrowding in adjacent 

residential areas. 
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CR-20 - Affordable Housing 91.520(b) 

Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 

Number of Homeless households to be 

provided affordable housing units 0 10 

Number of Non-Homeless households to be 

provided affordable housing units 60 38 

Number of Special-Needs households to be 

provided affordable housing units 52 45 

Total 112 93 

Table 5 ς Number of Households 

 

 One-Year Goal Actual 

Number of households supported through 

Rental Assistance 60 48 

Number of households supported through 

The Production of New Units 0 0 

Number of households supported through 

Rehab of Existing Units 52 45 

Number of households supported through 

Acquisition of Existing Units 0 0 

Total 112 93 

Table 6 ς Number of Households Supported 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

The numbers reflected in the table "Number of households to be supported" come from the proposed 

accomplishments for the program year collected from the City's TBRA program as well as its minor home 

repair programs. Because it is hard to predict if people experiencing homelessness and/or special needs 

will receive assistance through these programs, the "one-year goal" is all included in the "non-homeless" 

category. However, for FY 2024-25, a total of ten (10) recipients of TBRA labeled themselves as 

homeless, therefore, the City can provide that as an "actual" amount. Also, all 52 households served 

through the minor home repair programs fell under the "special needs" category because, under HUD's 

definition, those who are elderly and/or disabled qualify as "special needs". 

One of the City of Santa Maria's priorities is to develop and support programs and projects to increase 

the supply of affordable housing for low- and moderate-income households, particularly working 

families living in poverty; maintain and upgrade existing low- and moderate-income neighborhoods; 
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preserve the affordable housing stock; and provide rental assistance to alleviate rental cost burden 

experienced by low-income families and individuals. 

The City's Tenant-Based Rental Assistance (TBRA) Program provides security deposit assistance through 

a Qualified Referring Agency (QRA) to qualified low-income households that provide grants for up to 100 

percent ($2,500 max) of the required security deposit to low-income families to assist with overcoming 

obstacles to obtaining housing. Eligible participants are individuals whose income is at 60 percent or 

below the area median income by household size as determined by HUD. During the 2024-25 fiscal year, 

the City of Santa Maria assisted 48 households through the TBRA program, with 21 percent of those 

assiǎǘŜŘ ŎƭŀǎǎƛŦƛŜŘ ŀǎ ƘƻƳŜƭŜǎǎΦ ¢ƘŜ ŀŎǘǳŀƭ ¢.w! ǇǊƻƎǊŀƳ ƛǎ ǇŀƛŘ ŦƻǊ ǘƘǊƻǳƎƘ ǘƘŜ /ƛǘȅΩǎ Iha9 ŀƭƭƻŎŀǘƛƻƴ 

ǘƘŀǘ ƛǘ ǊŜŎŜƛǾŜǎ ŦǊƻƳ ǘƘŜ /ƻǳƴǘȅ ƻŦ {ŀƴǘŀ .ŀǊōŀǊŀΩǎ /ƻƴǎƻǊǘƛǳƳΤ ƘƻǿŜǾŜǊΣ ǘƘŜ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ Ŏƻǎǘǎ ŀǊŜ 

covered by CDBG funding (IDIS #915) under the proper matrix code (14J ς Housing Services). 

Maintaining and upgrading existing low and moderate-income neighborhoods and preserving the 

affordable housing stock remain a high priority for the City of Santa Maria. Community Action 

Partnership of San Luis Obispo County, Inc. (CAPSLO) and CommUnify (formerly Community Action 

Commission) both operate a Minor Home Repair Program on behalf of the City of Santa Maria, funded 

primarily with CDBG funds. The two programs differ as far as the scope of work that is offered to the 

client, and therefore, are not a duplication of services. On the contrary, there is a great need in the 

community to obtain assistance for minor home repairs for those who fall under the low to moderate-

income category. These programs allow people to continue living a more comfortable life in their 

homes. 

Discuss how these outcomes will impact future annual action plans. 

The City will continue to pursue, in cooperation with other governmental agencies and non-profit 

organizations, vital activities and programs that will assist very low-income families in overcoming 

poverty and housing cost burden. However, it is difficult to assess the extent to which the City's housing 

policies and community development programs will impact households with incomes below the poverty 

line. 

During the upcoming fiscal year, the City of Santa Maria plans to continue the Tenant-Based Rental 

Assistance (TBRA) Program that provides grants for up to 100 percent ($2,500 max) of the required 

security deposit to qualified low-income households to assist with overcoming obstacles to obtaining 

permanent housing. In addition, the City will continue working with CAPSLO and CommUnify (formerly 

CAC) to provide residential rehab opportunities for those whose income qualifies in the hopes that they 

are able to have an improved living environment. 

The City will continue nurturing the partnerships it has with non-profit housing agencies to develop 

permanent affordable housing projects. Non-profit agencies, such as People's Self-Help Housing 

Corporation (PSHHC) and the Housing Authority of the County of Santa Barbara, possess good 

managerial skills and the expertise to access Federal, State, and private funds. Such agencies are needed 

as intermediaries to function as project sponsors, particularly when the funding source does not allow 

the City or a governmental entity to serve as the sponsor. Also, non-profit agencies can obtain rental 

subsidies, thereby guaranteeing long-term affordability for very low-income renters. 
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Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 

Extremely Low-income 77 0 

Low-income 13 0 

Moderate-income 3 0 

Total 93 0 

Table 7 ς Number of Households Served 
 

Narrative Information 

The most recent United States Census figures 

(https://data.census.gov/profile/Santa_Maria_city,_California?g=160XX00US0669196) estimate there 

are approximately 109,707 residents, with 77 percent identifying as Hispanic or Latino. As far as income 

is concerned, the 2023 American Community Survey estimates that the median household income is 

$77,564. In addition, the percentage of persons in poverty is higher than the state's, at 19.8 percent. 

Based on these numbers, it can be assessed that more than half of the City's population qualifies as low 

to moderate income per HUD's standards. According to the most recent Five-Year American Community 

{ǳǊǾŜȅ ό!/{ύΣ ǘƘŜ /ƛǘȅ ƻŦ {ŀƴǘŀ aŀǊƛŀΩǎ ƭƻǿ-to-moderate percentage is 61.5 percent 

(https://www.hudexchange.info/programs/acs-low-mod-summary-data/acs-low-mod-summary-data-

overall/). 

In Santa Maria, the vacancy rate for rental housing is extremely low. In previous years, the City of Santa 

Maria has experienced high rents and low vacancy rates. According to www.google.com, the 

homeowner vacancy rate is 2.2 percent, and the rental vacancy rate is 4.3 percent, which makes it 

difficult for both renters and potential homebuyers to find housing. According to 

www.rentcafe.com/average-rent-market-trends/us/ca/santa-maria/, as of June 2025, the median rent 

price in Santa Maria is approximately $2,295 per month for an average apartment of 823 square feet. 

Nearly half of all households in Santa Maria are renter-occupied, at 49 percent. 

A factor affecting the increase in poverty is unemployment, underemployment, and the lack of higher-

paying jobs. According to the Bureau of Labor Statistics 

(www.bls.gov/eag/eag.ca_santabarbara_msa.htm), as of May 2025, the unemployment rate in Santa 

Maria was at 3.7 percent. 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 

9ǾŀƭǳŀǘŜ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ǇǊƻƎǊŜǎǎ ƛƴ ƳŜŜǘƛƴƎ ƛǘǎ ǎǇŜŎƛŦƛŎ ƻōƧŜŎǘƛǾŜǎ ŦƻǊ ǊŜŘǳŎƛƴƎ ŀƴŘ ŜƴŘƛƴƎ 

homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

The County of Santa Barbara Community Services Department, Housing and Community Development 

Division (HCD) serves as the collaborative applicant for the Santa Maria/Santa Barbara County 

Continuum of Care (CoC), which includes representatives from homeless service providers, affordable 

housing providers, public housing agencies, mental health and service agencies, and local governments. 

The CoC Board maintains oversight over CoC operational and planning responsibilities, including project 

evaluation, written standards implementation, coordinated assessment entry system development, 

HMIS operations, and housing and service system implementation. The CoC established the Review and 

Rank Committee, which the City of Santa Maria is a part of, to conduct the evaluation and scoring of 

project applications for Continuum of Care Program funds and ESG funds made available through the 

State of California. 

Every year, a homeless count, better known as the Point in Time (PIT) Count, takes place in Santa 

Barbara County. During this reporting period of July 1, 2024-June 30, 2025, the annual PIT County took 

place from 5:30 a.m. to 8:30 a.m. on January 22, 2025, throughout the County of Santa Barbara. Trained 

volunteers canvassed the County in teams to find homeless neighbors ŀƴŘ ŀŘƳƛƴƛǎǘŜǊ ǘƘŜ άǾǳƭƴŜǊŀōƛƭƛǘȅ 

ƛƴŘŜȄέ ǎǳǊǾŜȅΦ ¢ƘŜ ǎǳǊǾŜȅǎ ǿŜǊŜ ŎƻƳǇƛƭŜŘ ƛƴǘƻ ŀ ǎŜŎǳǊŜ ŘŀǘŀōŀǎŜ ŦƻǊ ŜǾŀƭǳŀǘƛƻƴ ŀƴŘ ǊŀƴƪƛƴƎΦ hǾŜǊŀƭƭΣ 

the PIT count for Santa Barbara County increased from about 2,119 to 2,436. In Santa Maria, 459 people 

were counted as homeless during the 2025 count. 

Good Samaritan Shelter, in partnership with the County of Santa Barbara Public Health Department, has 

an outreach team that physically reaches out to the homeless street population. The intent of the team 

is to assess needs and provide services to homeless individuals with the goal of providing treatment and 

permanent housing. Another non-profit, CityNet, also has a team that goes out to encampments and 

reaches out to those experiencing homelessness. 
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PIT Count by City 

Addressing the emergency shelter and transitional housing needs of homeless persons 

CDBG funds are allocated annually to public service agencies providing emergency shelter and support 

services to the homeless. Such services consist of counseling, case management, health care, and 

transportation. The non-profit facilities program is available to these agencies for capital development 

activities. 

The Good Samaritan Emergency Shelter provides emergency, transitional and supportive services to 

those in need in the Santa Maria Valley including meals for all clients, intensive case management, 

including job search, budgeting, enrollment assistance in public services such as Covered California, Cal 

Fresh, Social Security and other emergency services as needed. Good Samaritan Shelter has made a 

difference in the lives of clients served by providing emergency food, medical assessments, mental 

health assessments, referrals, drug and alcohol treatment, clothing, transportation through bus passes 

and shelter. 

While the City has a solid inventory of emergency shelter and transitional housing facilities to address 

the needs of its homeless population, the aim is to be able to develop strategies that will eventually end 

homelessness (particularly chronic homelessness) in the City. This will require an increase in the supply 

of permanent affordable housing, higher-paying jobs, continued supportive services and specialized 

ƻǳǘǊŜŀŎƘ ǘƻ ǘƘŜ /ƛǘȅΩǎ ŎƘǊƻƴƛŎ ƘƻƳŜƭŜǎǎ ǇƻǇǳƭŀǘƛƻƴΦ ¢ƘŜ /ƛǘȅ ƛǎ ŜȄǇŜǊƛŜƴŎƛƴƎ ŀ ǾŜǊȅ ƭƻǿ ƘƻǳǎƛƴƎ ǾŀŎŀƴŎȅ 

rate that has diminished the supply of affordable permanent housing. 

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ƛǎ ǘƘŜ /ƛǘȅΩǎ ǎǘǊŀǘŜƎȅ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜ ǎƘŜƭǘŜǊ ŀƴŘ ƘƻǳǎƛƴƎ ƴŜŜŘǎ ƻŦ ƘƻƳŜƭŜǎǎ ŦŀƳƛƭƛŜǎ ŀƴŘ 

individuals in the jurisdiction: 

ω /ƻƴǘƛƴǳŜ ǘƻ ǇǊƻǾƛŘŜ /5.D ŦǳƴŘƛƴƎ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜ ƴŜŜŘǎ ƻŦ ƘƻƳŜƭŜǎǎ ŀƴŘ ǎǇŜŎƛŀƭ ƴŜŜŘǎ ǇƻǇǳƭŀǘƛƻƴǎΦ 

ω /ƻƴǘƛƴǳŜ ǎŜǘǘƛƴƎ ŀǎƛŘŜ ŀ ǇƻǊǘƛƻƴ ƻŦ tŜǊƳŀƴŜƴǘ [ƻŎŀƭ IƻǳǎƛƴƎ !ƭƭƻŎŀǘƛƻƴ όt[I!ύ ŦǳƴŘǎ ǘƻ ŀǎǎƛǎǘ ǿƛǘƘ 

funding supportive services for those experiencing homelessness. 

ω /ƻƴǘƛƴǳŜ ǘƻ ǇǊƻǾƛŘŜ /5.D ǘƻ ƴƻƴ-profit housing agencies to provide new permanent housing units 

along with supportive services, particularly for low-income families and special needs populations. 
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ω /ƻƴǘƛƴǳŜ ǘƘŜ ¢Ŝƴŀƴǘ-Based Rental Assistance (TBRA) Program that provides grants for 100 percent 

($2,500 maximum assistance) of the required security deposit to qualified low-income households to 

assist with overcoming obstacles to obtaining permanent housing. 

ω /ƻƴǘƛƴǳŜ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ {ŀƴǘŀ .ŀǊōŀǊŀ /ƻǳƴǘȅΩǎ /ƻƴǘƛƴǳǳƳ ƻŦ /ŀǊŜ ό/ƻ/ύ .ƻŀǊŘ ŀƴŘ wŜǾƛŜǿ ŀƴŘ wŀƴƪ 

ω /ƻƳƳƛǘǘŜŜ ǘƻ ƘŜƭǇ ƭƻŎŀƭ ƘƻƳŜƭŜǎǎ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎ ōŜǘǘŜǊ ǎŜǊǾŜ ǘƘŜƛǊ ŎƭƛŜƴǘǎ ŀƴŘ ǘƻ ŀƭƭƻǿ ǘƘŜ /ƻ/ ǘƻ 

generate good data for policy planning and reporting purposes. 

 
Countywide Data Trends 

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are:  likely to become homeless after 
being discharged from publicly funded institutions and systems of care (such as health care 
facilities, mental health facilities, foster care and other youth facilities, and corrections 
programs and institutions);  and,  receiving assistance from public or private agencies that 
address housing, health, social services, employment, education, or youth needs 

The City believes that putting new permanent housing units on the ground with supportive services is a 

prime way to put an end to homelessness and help homeless families and individuals with special needs 

make the transition to permanent housing and independent living. While the City has all the elements in 

ǇƭŀŎŜ ŦƻǊ ŀ ǎǳŎŎŜǎǎŦǳƭ άŎƻƴǘƛƴǳǳƳ ƻŦ ŎŀǊŜέ ǎȅǎǘŜƳΣ ƳƻǊŜ ǎǘŀōƭŜΣ ǇŜǊƳŀƴŜƴǘΣ ŀŦŦƻǊŘŀōƭŜ ƘƻǳǎƛƴƎ ƛǎ 

needed. Providing more permanent, affordable housing will free up emergency shelter beds and 

transitional housing units as homeless families and people move out of those living situations and into 

ǇŜǊƳŀƴŜƴǘ ƘƻǳǎƛƴƎΦ !ƴ ŜŦŦŜŎǘƛǾŜ ά/ƻƴǘƛƴǳǳƳ ƻŦ /ŀǊŜέ ƘƻƳŜƭŜǎǎ ǎȅǎǘŜƳ ƛƴŎƭǳŘŜǎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ 

fundamental components: 

ω tǊŜǾŜƴǘƛƻƴ 

ω hǳǘǊŜŀŎƘ ŀƴŘ !ǎǎŜǎǎƳŜƴǘ 

ω 9ƳŜǊƎŜƴŎȅ {ƘŜƭǘŜǊ 

ω ¢Ǌŀƴǎƛǘƛƻƴŀƭ IƻǳǎƛƴƎ 

ω tŜǊƳŀƴŜƴǘ {ǳǇǇƻǊǘƛǾŜ IƻǳǎƛƴƎ 
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ω tŜǊƳŀƴŜƴǘ !ŦŦƻǊŘŀōƭŜ IƻǳǎƛƴƎ 

ω {ǳǇǇƻǊǘƛǾŜ {ŜǊǾƛŎŜǎ 

DƻƻŘ {ŀƳŀǊƛǘŀƴΩǎ 9ƳŜǊƎŜƴŎȅ {ƘŜƭǘŜǊ όL5L{ Іфлпύ ŀǎǎƛǎǘŜŘ ŀ ǘƻǘŀƭ ƻŦ ƴƛƴŜ όфύ ǳƴŘǳǇƭƛŎŀǘŜŘ ŎƭƛŜƴǘǎ ǿƛǘƘ 

/5.D ŘƻƭƭŀǊǎ ŘǳǊƛƴƎ ǘƘŜ ǊŜǇƻǊǘƛƴƎ ȅŜŀǊ ƛƴ {ŀƴǘŀ aŀǊƛŀΦ Lƴ ŀŘŘƛǘƛƻƴΣ ǘƘŜ ŀƎŜƴŎȅΩǎ CǊŜŜŘƻƳ ²ŀǊƳƛƴƎ 

Shelter (IDIS #905) served 44 unduplicated clients with CDBG dollars during its activation period (which 

includes the second and third quarters of the reporting period). 

The Housing Authority of the County of Santa Barbara is another agency that assists low-income families 

with rental assistance as well as security deposit assistance. Both agencies are qualified referring 

ŀƎŜƴŎƛŜǎ ŦƻǊ ǘƘŜ /ƛǘȅΩǎ ¢Ŝƴŀƴǘ-Based Rental Assistance (TBRA) program for security deposit assistance. 

Families who are low-income and extremely low-income and are currently housed face the same type of 

dilemmas as those exiting rapid re-housing. To maintain housing, prevention programs attached to 

supportive case management are what these families need. Prevention funding is extremely limited in 

Santa Barbara County. Often, if a family in need initially received one-time assistance and case 

management, they may not have needed to go to the shelter. 

Helping homeless persons (especially chronically homeless individuals and families, families 

with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

Several projects were completed in the City in the last several years that have added transitional 

housing and permanent housing units with supportive services as follows: 

ω /ƻƳǇƭŜǘŜŘ ƛƴ нлмтΣ ǘƘŜ /ƻƻƪ {ǘǊŜŜǘ ¢ǊƛǇƭŜȄ ƛǎ ŀ ǘƘǊŜŜ-unit residence, with two bedrooms and one bath 

in each unit. During FY 2017-18, CDBG funding was used to rehabilitate this dilapidated triplex located 

on the southwest side of the City. The property was acquired through the Neighborhood Stabilization 

Program (NSP). Three families now living in the triplex were long-time members of the Good Samaritan 

Transitional Shelter program. Their rent is 30% or below of their gross income. The residents are case 

managed, and an affordability covenant will maintain the property as an affordable housing residence 

for at least fifteen years. 

ω [ƻǎ !ŘƻōŜǎ ŘŜ aŀǊƛŀ LLL ό[!5aLLLύ ǿŀǎ ŎƻƳǇƭŜǘŜŘ ƛƴ нлму ŀƴŘ ƛǎ ƭƻŎŀǘŜŘ ŀǘ рнр {Φ wǳǎǎŜƭƭ {ǘǊŜŜǘ ƛƴ 

Santa Maria. It is an affordable housing apartment complex consisting of 34 permanently affordable 

units with environmentally friendly and energy-efficient systems. LADMIII was built across the street 

from Los Adobes de Maria I and Los Adobes de Maria II, which also served as affordable housing units. 

The project was partly funded through the Community Development Block Grant and HOME Investment 

Partnerships programs. The project benefits low-income households by providing decent, stable, 

affordable housing and supportive services in a location close to all City services. Occupancy is restricted 

to households earning between 30% and 60% of Area Median Income. Because USDA funding is also 



 CAPER 18 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

used for the construction of this project, at least one member of the household must work in 

agriculture. Each resident's income is certified by the agency. 

ω /ƻƳǇƭŜǘŜŘ ŘǳǊƛƴƎ C¸ нлмф-нл ǿŀǎ ǘƘŜ IƻǳǎƛƴƎ !ǳǘƘƻǊƛǘȅ ƻŦ {ŀƴǘŀ .ŀǊōŀǊŀ /ƻǳƴǘȅΩǎ wŜǎƛŘŜƴŎŜǎ ŀǘ 

Depot Street. This project created 80 affordable housing units for a variety of people, including veterans 

and those dealing with mental and physical disabilitiŜǎΦ tŀǊǘ ƻŦ ǘƘŜ /ƛǘȅΩǎ Iha9 ŦǳƴŘƛƴƎ ǿŀǎ ǇǊƻǾƛŘŜŘ ǘƻ 

this project during FY 2018-19. The City receives HOME funding as part of its participation in the Santa 

Barbara County HOME Consortium. 

ω tŜƻǇƭŜΩǎ {ŜƭŦ-IŜƭǇ IƻǳǎƛƴƎ /ƻǊǇƻǊŀǘƛƻƴΩǎ {ƛŜǊǊŀ aŀŘǊŜ /ƻǘǘŀƎŜǎ ǿŀǎ ŀƭǎƻ ŎƻƳǇƭŜǘŜŘ ŀƴŘ ŀǎǎƛǎǘŜŘ оф 

senior households and was closed out during FY 2020-21. The project received FY 2015-16 and FY 2017-

18 CDBG and FY 2018-19 HOME funding from the City of Santa Maria and the Santa Barbara County 

HOME Consortium. It offers 39 units as permanent affordable senior housing (62 and older). The 

building design incorporates individual cottages consisting of ten residential buildings with four units 

each, and includes 36 one-bedroom and four, two-bedroom units (one of the two-bedroom units is 

occupied by an on-site manager). 

ω Lƴ C¸ нлмф-20, the City allocated $148,761 of its HOME funding to Pine Street Bungalows (614 South 

Pine Street) to add an affordable housing unit that now includes four bedrooms, three bathrooms, a 

kitchen, a living area, a laundry room, and a garage. This addition serves as the third unit on the 

property and is being used to house a larger family. 

ω !ǎ ŀ ǇŀǊǘ ƻŦ ǘƘŜ /ƻǳƴǘȅΩǎ /ƻƴǎƻǊǘƛǳƳΣ ǘƘŜ /ƛǘȅ Ƙŀǎ ǇǊƻǾƛŘŜŘ ŦǳƴŘƛƴƎ ŦǊƻƳ ƻǘƘŜǊ ŦǳƴŘƛƴƎ ǎƻǳǊŎŜǎΣ ǿƘƛŎƘ 

are allocated toward affordable housing development projects in Santa Maria. West Cox Cottages 

($1,350,000 Homeless Emergency Aid Program and $1,500,000 No Place Like Home for 30 units). These 

29 affordable units were made available in 2021 for people with special needs or at risk of 

homelessness. The development also included an additional unit for management, a community center, 

laundry facilities, restrooms, and office space. The Housing Authority of Santa Barbara County is the 

owner and manager of the property. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 

Actions taken to address the needs of public housing 

The following planned actions of the City complement the affordable housing goals of the HACSB: 

ω {ŜŜƪ ŀǇǇǊƻǇǊƛŀǘŜ ǎƛǘŜǎ ŦƻǊ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŀŦŦƻǊŘŀōƭŜ ǊŜƴǘŀƭ ƘƻǳǎƛƴƎ ŦƻǊ ƭƻǿ- and moderate-income 

families. 

ω /ƻƴǘƛƴǳŜ /5.D ŦǳƴŘƛƴƎ ŦƻǊ ǇǳōƭƛŎ ǎŜǊǾƛŎŜǎ ǘƘŀǘ ŀǎǎƛǎǘ ƭƻǿ- and moderate-income families in preventing 

homelessness and achieving self-sufficiency. 

ω tǊƻǾƛŘŜ ǎŜŎǳǊƛǘȅ ŘŜǇƻǎƛǘ ŀǎǎƛǎǘŀƴŎŜ ǘƻ ŀƭƭŜǾƛŀǘŜ ǊŜƴǘŀƭ Ŏƻǎǘ ōǳǊŘŜƴ ŜȄǇŜǊƛŜƴŎŜŘ ōȅ ƭƻǿ-income families 

ŀƴŘ ƛƴŘƛǾƛŘǳŀƭǎ ǘƘǊƻǳƎƘ ǘƘŜ /ƛǘȅΩǎ ¢Ŝƴŀƴǘ-Based Rental Assistance Program. 

ω ¢ƘŜ ƴŜŜŘ ŦƻǊ ŀŦŦƻǊŘŀōƭŜ ƘƻǳǎƛƴƎ ŀƴŘ ǊŜƴǘŀƭǎ ƛǎ ǘƘŜ ǎŀƳŜ ŦƻǊ ǘƘƻǎŜ ƻƴ {ŜŎǘƛƻƴ уΣ ǘƘƻǎŜ ƻƴ ŀ ŦƛȄŜŘ 

income, and those with a low to moderate income. Although residents who reside in public housing may 

be more cost-burdened than others in the general population. Without subsidized housing, the current 

residents of public housing and HCV voucher holders would most likely not be able to afford housing at 

market rate. 

ω ¢ƘŜ /ƛǘȅ ƻŦ {ŀƴǘŀ aŀǊƛŀΩǎ ¢Ŝƴŀƴǘ-Based Rental Assistance Program (TBRA): TBRA provides security 

deposit assistance through a Qualified Referring Agency (QRA) to qualified low-income households that 

provide grants for up to 100 percent ($2,500 maximum assistance) of the required security deposit to 

low-income families to assist with overcoming obstacles to obtaining housing. To access the program, 

participants must apply for assistance through a QRA. The following local non-profit agencies have been 

ŀǇǇǊƻǾŜŘ ŀǎ vw!ΩǎΥ IƻǳǎƛƴƎ !ǳǘƘƻǊƛǘȅ ƻŦ ǘƘŜ /ƻǳƴǘȅ ƻŦ {ŀƴǘŀ .ŀǊōŀǊŀΣ tŜƻǇƭŜΩǎ {elf-Help Housing 

Corporation, Good Samaritan Shelter, and Lags Recovery Center dba Road to Recovery Integrated Care 

Center. Eligible Participants are individuals whose income is at 60 percent or less of the area median 

income by household size, as determined by HUD. 

ω ¢ƘŜ /ƛǘȅ ǿƻǊƪǎ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ǘƘŜ I!/{. ƛƴ ǇŀƛǊƛƴƎ {ŜŎǘƛƻƴ у ±ƻǳŎƘŜǊ ƘƻƭŘŜǊǎ ǿƘƻ ŀǊŜ ōŜƭƻǿ сл 

ǇŜǊŎŜƴǘ ŀǊŜŀ ƳŜŘƛŀƴ ƛƴŎƻƳŜ ǿƛǘƘ ǘƘŜ /ƛǘȅΩǎ ¢Ŝƴŀƴǘ-Based Rental Assistance Program. Through the 

Section 8 Rental Certificate and Voucher Programs, the HACSB provides rental subsidy payments directly 

to private property owners on behalf of eligible low-income tenants who cannot afford market-rate 

rents without a subsidy. The assistance is tenant-based rather than project-based. 

ω !ǎ ƻŦ !ǳƎǳǎǘ нлнрΣ ǘƘŜǊŜ ǿŜǊŜ мΣрст {ŜŎǘƛƻƴ у-assisted units located in the City (including Orcutt). As 

of August 202,5, a total of 1,252 households are on the Section 8 waiting list. The Housing Authority will 

continue to apply for new funds to increase {ŜŎǘƛƻƴ уΩǎ ŀǎǎƛǎǘŀƴce. The availability of rentals in the area 

continues to be the biggest hurdle for those with Section 8 vouchers. 

Actions taken to encourage public housing residents to become more involved in 

management and participate in homeownership 

The cost of living, rental costs, and homeownership are among the highest in California. As a result, the 

ƴŜŜŘ ŦƻǊ ŀŦŦƻǊŘŀōƭŜ ƘƻǳǎƛƴƎ ƛƴ ǘƘƛǎ tI!Ωǎ ƧǳǊƛǎŘƛŎǘƛƻƴΣ {ŀƴǘŀ .ŀǊōŀǊŀ /ƻǳƴǘȅΣ ƛǎ ǊŜŦƭŜŎǘŜŘ ōȅ ǘƘŜ ƴǳƳōŜǊ 

of applicants on the waiting lists for the Housing Choice Voucher (HCV) and Public Housing. 

As of August 2025, the Housing Authority of the County of Santa Barbara reports that there are 463 
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affordable housing units in the City (including Orcutt), but there are 9,347 households countywide on 

ǘƘŜ ǿŀƛǘ ƭƛǎǘΣ ŀ ŦƛǾŜ ǇŜǊŎŜƴǘ ƛƴŎǊŜŀǎŜ ŎƻƳǇŀǊŜŘ ǘƻ ƭŀǎǘ ȅŜŀǊΩǎ ǿŀƛǘ ƭƛǎǘΦ ¢ƘŜ IƻǳǎƛƴƎ !ǳǘƘƻǊƛǘȅΩǎ ǿŀƛǘƛƴƎ ƭƛǎǘ 

data also confirms the need to assist a variety of households with differing demographics, including 

those with special needs, as well as low-income seniors on fixed incomes. 

The HACSB owns and maintains 149 units of project-based voucher housing at Evans Park located at 200 

West Williams within the City of Santa Maria. Located within Evans Park, there is a Community Center 

that is being used for a drug elimination program and other resident initiative programs for residents. 

The HACSB also sponsors a Family Self-Sufficiency (FSS) program that is available to Santa Maria 

residents receiving Section 8 rental assistance. 39 families are participating in this program. Of these 

households, 40 individuals are now working, are in school, or are in job training programs. 31 of the 39 

families have escrow accounts established with a goal of home ownership. 

The Housing Authority of the County of Santa Barbara (HACSB) partners with numerous organizations, 

government affiliates, and business associates to provide several on-site supportive services to its 

residents. The HACSB offers a variety of services to residents of its various tax credit properties 

throughout Santa Barbara County. Resident Services strive to provide supportive services and programs 

that help clients improve their quality of life, obtain self-sufficiency, and/or maintain independence. The 

Housing Authority encourages its residents to participate in programs and services by hosting meetings 

in each local housing area, providing information bulletins with news, opportunities, and events. 

High rental and home ownership prices are expected to continue to cause financial strain throughout 

the County. In Santa Maria, there are 3,705 extremely low-income households in Santa Maria, which 

account for 13 percent of the total households in the City. 80.6 percent (2,985 households) of extremely 

low-income households are cost-burdened, and 62.5 percent (2,315 households) are severely cost-

burdened. 

Cost-burden implies that a household spends more than 30 percent of their income on housing. This is 

according to the December 2023 City of Santa Maria Housing Element 

(www.cityofsantamaria.org/home/showpublisheddocument/32008/638379843679470000). 

Actions taken to provide assistance to troubled PHAs 

Not applicable. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 

Actions taken to remove or ameliorate the negative effects of public policies that serve as 

barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment. 91.220 (j); 91.320 (i) 

Impact Fees: Senior projects with qualifying on-site recreation may receive park fees or tax credits, but 

must still pay full Growth Mitigation Fees. The City may defer some fees for low-income projects and 

offers reduced traffic ($1.08/sf senior vs. $3.87ς$3.89/sf others) and wastewater fees ($1,435 

senior/affordable vs. $3,837ς$4,281 others). 

Zoning: Manufactured housing is allowed if on a permanent foundation with utility hookups and a 

compatible design. Smaller lot sizes are permitted to increase density. The City applies the State Density 

Bonus Law, has a Mixed-Use Ordinance (2004), allows PD height increases (2016), and adopted ADU 

regulations (2017, with ongoing updates). 

hōƧŜŎǘƛǾŜ 5ŜǎƛƎƴ {ǘŀƴŘŀǊŘǎΥ !ŘƻǇǘŜŘ WǳƴŜ оΣ нлнрΣ ǘƻ ƎǳƛŘŜ ǎǘǊŜŀƳƭƛƴŜŘ ŀƴŘ άōȅ-ǊƛƎƘǘέ 

residential/mixed-use projects, balancing flexibility and clear expectations. 

Permit Processing: A one-ǎǘƻǇ άŦŀǎǘ ǘǊŀŎƪέ ǎȅǎǘŜƳ ǿƛǘƘ ǇǊŜ-application meetings and guidance reduces 

delays. 

Affordability: Larger affordable units (2+ bedrooms) are needed for families, particularly near schools, 

jobs, and safe neighborhoods. 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

Many barriers to affordable housing may increase the costs, function as disincentives to development, 

or create actual barriers to the production or maintenance of housing for low-income residents. Such 

public policies that could be barriers to affordable housing are costs associated with permitting and 

development impact fees, zoning policies and development standards, subdivision controls, and delays 

in planning and permit processing. Other major obstacles to affordable housing are a lack of funding 

sources at the Federal and State levels and a lack of appropriate sites. Strategies that the City of Santa 

Maria has implemented to remove or ameliorate the negative effects of these policies are discussed in 

more detail under the Strategic Plan and Action Plan sections. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

The Residential Lead-Based Paint Hazard Reduction Act of 1992 (Title X) emphasizes prevention of 

childhood lead poisoning through housing-based approaches. This strategy requires the City to 

implement programs that protect children living in older housing from lead hazards. 
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bŜŀǊƭȅ ƘŀƭŦ ƻŦ ǘƘŜ /ƛǘȅΩǎ ƘƻǳǎƛƴƎ ǎǘƻŎƪ όрн҈ύ ǿŀǎ ōǳƛƭǘ ōŜŦƻǊŜ мфулΣ ǿƘŜƴ ǘƘŜ ǳǎŜ ƻŦ ƭŜŀŘ-based paint 

was outlawed, meaning that residents of these homes are at risk of lead-based paint hazards. In these 

units, the best way to have reasonable assurance that lead-based paint hazards are not present is to 

have the painted surfaces tested. 

To reduce lead-based paint hazards, the City takes the following actions: 

ω LƴŎƭǳŘŜ ƭŜŀŘ ǘŜǎǘƛƴƎ ŀƴŘ ŀōŀǘŜƳŜƴǘ ǇǊƻŎŜŘǳǊŜǎ ƛŦ ƴŜŎŜǎǎŀǊȅ ƛƴ ŀƭƭ ǊŜǎƛŘŜƴǘƛŀƭ ǊŜƘŀōƛƭƛǘŀǘƛƻƴ ŀŎǘƛvities 

for units built before January 1, 1978. 

ω 9ŘǳŎŀǘŜ ǊŜǎƛŘŜƴǘǎ ƻƴ ǘƘŜ ƘŜŀƭǘƘ ƘŀȊŀǊŘǎ ƻŦ ƭŜŀŘ-based paint through the use of brochures and 

encourage screening children for elevated blood-lead levels. 

¢ƘŜ /ƛǘȅΩǎ IƻƳŜ wŜǇŀƛǊ tǊƻƎǊŀƳ DǳƛŘŜƭƛƴŜǎ ǊŜǉǳƛǊŜ ǘƘŜ ŘƛǎǎŜƳƛƴŀǘƛƻƴ ƻŦ ōǊƻŎƘǳǊŜǎ ǇǊƻǾƛŘŜŘ ōȅ ǘƘŜ ¦Φ{Φ 

Environmental Protection Agency to all applicants as part of the transmittal of the program application 

for applicable rehabilitation activities. Any unit receiving assistance through the program that was built 

before January 1, 1978, is tested. Over time, through testing and abatement, monitoring of public health 

data, and through public education, the public will have greater awareness of the hazards of lead-based 

paint to children. This will prompt homeowners, landlords, and parents of young children to proactively 

address unsafe housing conditions in pre-1978 units where children may potentially be exposed to lead-

based paint hazards. If lead-based paint is present, appropriate abatement procedures are implemented 

as part of the rehabilitation contract consistent with the requirements of 24 CFR Part 35. 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

To combat the growing problem of poverty in the community, the City has established the following 

strategies over the next five years to prevent homelessness, provide for permanent affordable housing, 

encourage economic development, job opportunity activities, and reduce the number of poverty-level 

families: 

ω /ƻƴǘƛƴǳŜ ǘƻ ǇǊƻǾƛŘŜ /5.D ŦǳƴŘƛƴƎ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜ ƴŜŜŘǎ ƻŦ ƘƻƳŜƭŜǎǎ ŀƴŘ ǎǇŜŎƛŀƭ ƴŜŜŘǎ ǇƻǇǳƭŀǘƛƻƴǎ ōȅ 

providing emergency shelter beds, transitional housing beds and units, permanent housing units, 

necessities of life and supportive services so that homeless persons and families can achieve self-

sufficiency and special needs populations can maintain independent living; and 

ω /ƻƴǘƛƴǳŜ ǎǳǇǇƻǊǘƛƴƎ ǘƘŜ /ƻǳƴǘȅΩǎ ŀƴƴǳŀƭ άtƻƛƴǘ ƛƴ ¢ƛƳŜ /ƻǳƴǘέΤ ŀƴŘ 

ω /ƻƴǘƛƴǳŜ ǘƘŜ ¢Ŝƴŀƴǘ-Based Rental Assistance (TBRA) Program that provides grants for 100 percent 

($2,500 maximum assistance) of the required security deposit to qualified low-income households to 

assist with overcoming obstacles to obtaining permanent housing. The actual program itself is funded 

with HOME funds obtained by the County of Santa Barbara. The administrative costs are covered by 

CDBG; and 

ω /ƻƴǘƛƴǳŜ ŀƭƭƻŎŀǘƛƴƎ ŦǳƴŘƛƴƎ ŦǊƻƳ ǘƘŜ DŜƴŜǊŀƭ CǳƴŘ ǘƻ ǘƘŜ /ƘŀƳōŜǊ ƻŦ /ƻƳƳŜǊŎŜ ŦƻǊ ǘƘŜ ǇǊƻǾƛǎƛƻƴ ƻŦ 

economic development services, including business promotion, attraction, and retention. 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

The City of Santa Maria has long been committed to the provision of affordable housing and adequate 

community facilities and services for its residents. This commitment is evidenced by the actions of both 
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the City Council and the Planning Commission in their adoption and implementation of public policies 

and programs. The City has directly implemented programs and projects, as well as formed partnerships 

with for-profit developers and non-profit agencies, to achieve its affordable housing and community 

development goals. The City has and will continue to work with the County of Santa Barbara, the 

Housing Authority of the County of Santa Barbara, and other non-ǇǊƻŦƛǘ ŀƎŜƴŎƛŜǎΣ ǎǳŎƘ ŀǎ tŜƻǇƭŜΩǎ {ŜƭŦ-

Help Housing Corporation, in jointly funding projects. City staff in the Community Programs Division and 

Community Development Department work closely to ensure that the policies, programs, projects, and 

goals outlined in the City's Housing Element and Consolidated Plan are implemented. Actions planned to 

enhance coordination between public and private housing and social service agencies. For years, the 

City has worked with and funded non-profit agencies that provide social services and manage public 

facilities in the community. The Annual Action Plan contains a complete identification of the specific 

agencies providing services and sponsoring facility projects currently and in the future. The City will 

continue to encourage collaboration and communication between agencies by continuing its training 

and technical assistance efforts as well as its quarterly Brown Bag networking meetings and monthly 

electronic newsletters. 

Actions taken to enhance coordination between public and private housing and social service 

agencies. 91.220(k); 91.320(j) 

For years, the City has worked with and funded non-profit agencies that provide social services and 

manage public facilities in the community. The Annual Action Plan contains a complete identification of 

the specific agencies providing services and sponsoring facility projects currently and in the future. The 

City will continue to encourage collaboration and communication between agencies by continuing its 

training and technical assistance efforts as well as its quarterly Brown Bag networking meetings and 

monthly electronic newsletters. 

Identify actions taken to overcome the effects of any impediments identified in the 

jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

See discussion above. Other actions also include fair housing activities. The City supports the local Fair 

Housing Council with a financial and philosophical commitment. The housing programs sponsored by the 

City promote housing opportunities for all persons within the community. The Legal Aid Foundation of 

Santa Barbara County, under contract with the City, conducts fair housing activities. These include the 

preparation of a fair housing assessment, educational presentations before community groups, testing 

of fair housing practices for rental housing, development of educational materials, operation of a special 

telephone call line, and direct legal representation of eligible clients in cases involving housing 

discrimination in the Santa Maria community. The City complies with the Federal Fair Housing 

requirements related to program resources, which are available in English and Spanish. The Community 

Programs Division administers the production and distribution of Fair Housing information throughout 

the City. The location of the program distribution is maintained on the City's web page. This program is 

targeted to all income levels, but recent experience has shown that Extremely Low-Income households 

ǇŀǊǘƛŎǳƭŀǊƭȅ ōŜƴŜŦƛǘ ŦǊƻƳ ǘƘŜ /ƛǘȅΩǎ CŀƛǊ IƻǳǎƛƴƎ tǊƻƎǊŀƳΦ 
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CR-40 - Monitoring 91.220 and 91.230 

Describe the standards and procedures used to monitor activities carried out in furtherance 

of the plan and used to ensure long-term compliance with requirements of the programs 

involved, including minority business outreach and the comprehensive planning 

requirements 

The City of Santa Maria's Community Programs Division staff oversees all projects and activities funded 

under the CDBG Programs. Capital development projects are monitored throughout the course of the 

project through on-site visits and inspections. Funds are released in progress payments only after 

verification of expenses and completion of work. For subrecipient projects, final payments are issued 

through professionally managed escrow accounts only after completion of the project. 

Community Programs Division staff conducts an annual Subrecipient Orientation and Training Workshop 

that all subrecipient agencies are required to attend at the beginning of the funding year. Each 

subrecipient is required to report program beneficiary data every quarter to ensure subrecipient 

agencies are on target to achieve their goals. Reporting is then input into HUD's Integrated 

Disbursement and Information System (IDIS). 

Community Programs Division staff conducts desk monitoring reviews of all public service subrecipients 

at the end of each fiscal year. The reviews include an evaluation of both program and financial 

management systems. Based on a risk analysis, City staff selects Subrecipients to participate in an on-

site monitoring visit. Subrecipients are required to submit quarterly beneficiary statistical reports and 

annual reports outlining accomplishments of milestones, specific services rendered, and expenditures. 

Subrecipients are required to submit documentation of all expenses with requests for payment. 

Payments are managed on a reimbursement basis. City Staff will only draw down funds from IDIS after it 

has received a request for payment from the subrecipient and the City's Finance Department has issued 

a check. 

The Community Programs Division staff prepares reports on program progress periodically for the Block 

Grants Advisory Committee (BGAC). After evaluation, the Committee may make recommendations to 

improve program performance or reprogram funds from those activities that have been delayed and 

should be canceled. 

The Community Programs Division continues to monitor overall program activity and expenditure 

monthly to ensure that statutory and regulatory requirements are being met and that information being 

submitted to HUD is correct and complete. This review is done jointly with City Finance / Accounting 

staff before the monthly electronic drawdown of grant funds. 

The City Community Programs Division staff ensures the quality of programming of subrecipient 

activities through the collection of performance measures for all public service programs. Through the 

initial application process, agencies provide specific short-and long-term goals and objectives, describe 

intended outcomes for program participants, and illustrate what indicators/benchmarks will be used to 

demonstrate outcomes. Upon receiving an allocation of funds from the City, the subrecipient agency 

then must provide a more detailed description of at least one output measure and one outcome 

measure for the service being provided, prior to any disbursement of funds. The subrecipient agency's 

final report includes the output(s) and outcome(s) of the program in relation to performance targets, 
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goals, and objectives. Additionally, the report requests specific examples of how the program helped to 

transform the lives of the clients the agency serves, as well as how the program could be changed to 

improve service to the community, based on what was learned from the evaluation process. 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 

comment on performance reports. 

¢ƘŜ /ƛǘȅΩǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ Ǉƭŀƴ ǇǊƻŎŜǎǎ ŜƴŎƻǳǊŀƎŜǎ ŎƛǘƛȊŜƴǎ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ƎǊƻǳǇǎ ǘƻ ŜȄǇǊŜǎǎ ǘƘŜƛǊ ǾƛŜǿǎ 

to assess the overall housing and community development needs in the community, establish priorities, 

and determine the proposed activities and projects for meeting those needs. 

The purpose of the Citizen Participation Plan is to provide for and encourage participation from all City 

residents in the development of the Annual Action Plan, the Consolidated Plan, and any substantial 

amendments to the Consolidated Plan, and in the review of the Consolidated Annual Performance and 

Evaluation Report (CAPER). The plan assures that all residents are afforded adequate opportunities to 

articulate needs, express preferences about proposed activities, assist in the selection of priorities, and 

have questions or complaints answered in a timely and responsive manner. 

¢ƘŜ /ƛǘȅΩǎ /ƻƳƳǳƴƛǘȅ tǊƻƎǊŀƳǎ 5ƛǾƛǎƛƻƴ ŀƴŘ ǘƘŜ .ƭƻŎƪ DǊŀƴǘǎ !ŘǾƛǎƻǊȅ /ƻƳƳƛǘǘŜŜ ƘŜŀŘ ǳǇ ǘƘŜ ŦǳƴŘƛƴƎ 

process. The Block Grants Advisory Committee was established as an informal body in 1980. In January 

1996, the City Council took action to modify the composition and function of the committee, making it a 

fifteen-member formal standing committee operating under the Brown Act. The main function of the 

committee is ǘƻ ŀǎǎŜǎǎ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ƴŜŜŘǎΣ ŎƻƴŘǳŎǘ ǇǳōƭƛŎ ǿƻǊƪǎƘƻǇǎ ŀƴŘ ƘŜŀǊƛƴƎǎΣ ǊŜǾƛŜǿ 

applications for funding, and make recommendations to the City Council for the allocation of funds 

under the Community Development Block Grant Program. Committee members must have knowledge 

of or a background in understanding housing and community development needs and providing human 

services in the community. 

[ŜƎŀƭ ŀŘǾŜǊǘƛǎŜƳŜƴǘǎ ŀƴŘ ƴŜǿǎ ŀǊǘƛŎƭŜǎ ŀǊŜ ǇƻǎǘŜŘ ƻƴ ǘƘŜ /ƛǘȅΩǎ ǿŜōǎƛǘŜ ŀƴŘ ƛƴ ǾŀǊƛƻǳǎ ǇǳōƭƛŎ ƭƻŎŀǘƛƻƴǎ 

and published in local newspapers in advance of all public meetings. A Spanish-speaking translator, 

along with assisted translation audio equipment, is available at all public meetings. In addition, letters 

are sent to over a hundred community groups, social service agencies, housing providers and interested 

persons soliciting comments, proposals and participation at public meetings and workshops. The 

Community Programs Division also sends out a free, monthly electronic newsletter to over 600 

community members, which informs them about the CDBG funding process. A quarterly brown bag 

lunch meeting is also organized and offered by City Staff for anyone interested in sharing information 

about their organization. It also gives Staff a chance to inform the public about CDBG-related activities 

and projects, as well as the funding process. Public testimony received at the public hearings, as well as 

written comments, have been incorporated into HUD reports. 

For the FY 2024-25 CAPER, the public was invited to comment on the drafted CAPER from August 30 

through September 16, 2025. 
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CR-45 - CDBG 91.520(c) 

{ǇŜŎƛŦȅ ǘƘŜ ƴŀǘǳǊŜ ƻŦΣ ŀƴŘ ǊŜŀǎƻƴǎ ŦƻǊΣ ŀƴȅ ŎƘŀƴƎŜǎ ƛƴ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ǇǊƻƎǊŀƳ ƻōƧŜŎǘƛǾŜǎ 

and indications of how the jurisdiction would change its programs as a result of its 

experiences. 

¢ƘŜǊŜ ǿŜǊŜ ƴƻ ŎƘŀƴƎŜǎ ƛƴ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ǇǊƻƎǊŀƳ ƻōƧŜŎǘƛǾŜǎ ŘǳǊƛƴƎ ǘƘŜ ǊŜǇƻǊǘƛƴƎ ǇŜǊƛƻŘΦ ¢ƘŜ 

ǇǊƛƻǊƛǘƛŜǎ ǿŜǊŜ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ /ƛǘȅΩǎ ŀŘƻǇǘŜŘ C¸ нлнл-2025 Consolidated Plan. They are as follows: 

A. Prevent homelessness, address critical needs, and assist at-risk youth, the elderly, and underserved 

populations 

i. Assist low- to moderate-income people in need of food, shelter, clothing, health care, and/or safety. 

ii. Prevent juvenile delinquency and divert at-risk youth from gang involvement, crime, substance abuse, 

family violence, school problems, and out-of-control behavior. 

iii. Address the housing, health care, accessibility, and service needs of underserved populations, such 

as, but not limited to, the elderly and persons with mental, physical, emotional, and developmental 

disabilities and/or diseases. 

B. Expand educational and development opportunities 

i. Support and develop social services and facilities, and provide opportunities for youth development 

that will provide positive experiences needed by youth to achieve success. 

ii. Encourage programs to improve academic performance and educational outcomes for those in 

preschool through grade 12. 

iii. Support and encourage programs to provide adult literacy training and encourage lifelong learning. 

C. Provide affordable housing 

i. Develop and support programs and projects to increase the supply of affordable housing for low to 

moderate-income persons. 

ii. Maintain and upgrade existing low to moderate-income neighborhoods and preserve affordable 

housing stock. 

iii. Provide services that will assist low to moderate-income homeowners and renters to continue living 

in their homes safely. 

D. Revitalize existing neighborhoods 

i. Revitalize existing neighborhoods in low to moderate-income areas by increasing services such as 

supportive social services and upgrading public infrastructures, such as street lighting, improved 

sidewalks, parks, and recreational public facilities. 

Note: The priorities are not listed in order of importance. They are numbered for reference purposes 

only. Priorities A and B were only considered for CDBG public services funding. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 

grants? No 
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CR-58 ς Section 3 

Identify the number of individuals assisted and the types of assistance provided  

Total Labor Hours CDBG HOME ESG HOPWA HTF 
Total Number of Activities 4 0 0 0 0 
Total Labor Hours 1,771         

Total Section 3 Worker Hours 1,251         

Total Targeted Section 3 Worker Hours 152         

Table 8 ς Total Labor Hours 

 

Qualitative Efforts - Number of Activities by Program CDBG HOME ESG HOPWA HTF 
Outreach efforts to generate job applicants who are Public Housing 

Targeted Workers           

Outreach efforts to generate job applicants who are Other Funding 

Targeted Workers.           

Direct, on-the job training (including apprenticeships).           
Indirect training such as arranging for, contracting for, or paying tuition 

for, off-site training.           

Technical assistance to help Section 3 workers compete for jobs (e.g., 

resume assistance, coaching).           

Outreach efforts to identify and secure bids from Section 3 business 

concerns.           

Technical assistance to help Section 3 business concerns understand 

and bid on contracts.           

Division of contracts into smaller jobs to facilitate participation by 

Section 3 business concerns.           

Provided or connected residents with assistance in seeking employment 

including: drafting resumes, preparing for interviews, finding job 

opportunities, connecting residents to job placement services. 
          

Held one or more job fairs.           
Provided or connected residents with supportive services that can 

provide direct services or referrals.           

Provided or connected residents with supportive services that provide 

one or more of the following: work readiness health screenings, 

interview clothing, uniforms, test fees, transportation. 
          

Assisted residents with finding child care.           
Assisted residents to apply for, or attend community college or a four 

year educational institution.           

Assisted residents to apply for, or attend vocational/technical training.           

Assisted residents to obtain financial literacy training and/or coaching.           
Bonding assistance, guaranties, or other efforts to support viable bids 

from Section 3 business concerns.           

Provided or connected residents with training on computer use or online 

technologies.           

Promoting the use of a business registry designed to create 

opportunities for disadvantaged and small businesses.           

Outreach, engagement, or referrals with the state one-stop system, as 

designed in Section 121(e)(2) of the Workforce Innovation and 

Opportunity Act. 
          

Other. 2         
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Attachments 
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