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CR-05- Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout tre geagr

During Fiscal Year 2025, the City of Santa Maria provided funds for the development and support of programs, facilities, services, and
opportunities that best maintained suitable living conditions, expanded the supply of decent, affordable housiaghanded the overall

quality of life for all Santa Marians, particularly families in needisktyouth, unhoused (homeless), disadvantaged, elderly, and the disabled in
the community. The following goals and priorities during the program year include:

A.Prevent homelessness and address critical emergenajslayouth and special population needs

B. Expand educational and youth development opportunities

C. Provide affordable housing

D. Revitalize existing neighborhoods

Overall, eleven (12) neprofits were assisted with public service funding and provided different activities to Santa Maria residents. Under
Capital funding, one (1) City project and four (4) 4poafit projects were funded. In addition, the City utilizadmall amount of Capital funding

to cover the cost of administering the HOMIEhded TenanBased Rental Assistance Program (TBRA). Further information about these projects
is included in this document as well as the FY 2ZZ&4Action Plan.

The City of Santa Maria also continued to utilize CDBGilollars to help prevent, prepare for, and respond to the coronavirus. It is Hte Wi
Accessibility Capital Project (IDIS #858). In collaboration with the City's Information Technology (IT) Divisroject will provide broadband
accessibilig in neighborhoods that are 51 percent or more ldamoderateincome census tracts. Using CDBY& for broadband accessibility

will help prevent, prepare, and respondttoe coronavirus by extending the City's fiber network into selected areas and providing ffEgiWi

public places like the City's public facilities and parks. There are six locations associated with this project. Th&raogdmd€ommunity

Center, Veteras Memorial Community Center, Preisker Park, Buena Vista Park, Atkinson Community Center, Newlove Community Center, and
Russell Park.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of megstgeatctual

2dz0 02YSak2dzi Lldziasx FyR LISNOSyidlF3IS O02YLX SGSR FT2NJ SIFOK 2F GKS 3INI yidS:
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Goal Category Source | Indicator Unit of Expected| Actual¢ | Percent | Expected| Actual¢ | Percent
/ Measure C Strategic| Complete | ¢ Program| Complete
Amount Strategic | Plan Program | Year
Plan Year
Public Facility or
Non-Homeless ty
Expand Special Needs Infrastructure
educational/youth NEnHousin CDBG: | Activities other than | Persons 655 634
development Communityg $ Low/Moderate Assisted 96.79%
opportunities Income Housing
Development .
Benefit
NonHomeless Public service
Expand . L
. Special Needs activities other than
educational/youth ) CDBG: Persons
Non-Housing Low/Moderate . 75 0
development . $ . Assisted 0.00%
. Community Income Housing
opportunities .
Development Benefit
NonHousing
Community
Development
General General CDBG:
. . N . Other Other 537040 | 537040 110125 | 110125
Administration Administration | $ 100.00% 100.00%
of all CDBG
funded
projects
Homeless Public Facility or
Prevent Non-Homeless Infrastructure
homelessness Special Needs| CDBG: | Activities other than | Persons
9 o | oPecE Vi ) 0 1631 10100 | 347
critical emergency| Non-Housing | $ Low/Moderate Assisted 3.44%
needs Community Income Housing
Development Benefit
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Homeless . .
Public service
Prevent Non-Homeless activities other than
homelessness, Special Needs| CDBG: Persons
i . Low/Moderate . 47000 | 43502 7259 8831
critical emergency| Non-Housing | $ ) Assisted 92.56% 121.66%
. Income Housing
needs Community ,
Benefit
Development
Homeless
Prevent NonHomeless
homelessness, Special Needs| CDBG: | Homeless Person Persons 180 238 77 53
critical emergency| NonHousing | $ Overnight Shelter Assisted 132.22% 68.83%
needs Community
Development
Homeless
Prevent NonHomeless OvernightEmergency
homelessness Special Needs| CDBG: o
critical emer e’nc NZn—Housin $ Shelter/Transitional | Beds 0 0 0 0
gency . g Housing Beds added
needs Community
Development
. . Household
Provide affordablel Affordable CDBG: | Rental units Housin 14 9 8 1
housing Housing $ rehabilitated Unit g 64.29% 12.50%
. ) Household
Provide affordable Affordable CDBG: | Homeowner Housing Housin 90 299 44 44
housing Housing $ Rehabilitated Unit g 246.67% 100.00%
Tenantbased rental
Provide affordable| Affordable CDBG: assistance / Rapid Households 375 400 60 48
housing Housing $ _ P Assisted 106.67% 80.00%
Rehousing
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Public Facility or
Non-Housing Infrastructure
Revitalize existing . CDBG: | Activities other than | Persons
. Communi . 537040 | 433944 110125 | O
neighborhoods v $ Low/Moderate Assisted 80.80% 0.00%
Development .
Income Housing
Benefit

Tablel - Accomplishments; Program Year & Strategic Plan to Date

l 3aSaad K2g (GKS 2d2NAARAOGA2Y QA dzaS 2F Fdzy Rasx LJ NI A Odbeplawf & / 5.
giving special attention to the highest priority activities identified.

Public Services:
Funding was awarded to 12 ngmofit service providers. Key focus areas included preventing homelessness, meeting basic human needs,
assisting the elderly and disabled, crime prevention, and youth servatkaligning with Priority A.
w nmr:2Y . FaAd0 ySSRa o60So3dr F22RI YSRAOAYSIT &dzLILI2NI F2NJ R2YSAaGAO OA:
HT2Y { SNBAOSa F2NJ St RSNIé NBaARSyda
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€ €€
T
5
<

Capital Projects:
Six projects were funded, distributed across several priorities:
w oqPdority A:

1. Fighting Back Santa Maria ValiejransitionalAged Youth Navigation Center

2. Family Service Agency of Santa Barbara Coufrignt Office Security Improvemen(Bhis project was not closed out during FY 2224
and was carried into FY 20256. Therefore, accomplishments were not included in the tables shown above. It will be included at that
time. IDIS #913)
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w HQWPgority C:

1. Community Action Partnership of San Luis Obispo County (CARGbO) Home Repair
2. CommuUnify Minor Home Repair
3. City's TenanBased Rental Assistance (TBRA) progradministrative Costs

W nqQerority D:

1. City of Santa MariaSports Complex Proje€This project was not completed during FY 2224t will be carried into FY 2025.
Therefore, accomplishments were not included in the tables shown above. IDIS #910)

In addition, the Preisker Park ProjetD[S #84Pand the CDBGV WAFi ProjectIDIS #858 were carried over from previous years. It is
expected that both will be closed out during FY 2@B5 Accomplishments will be reflected at the next CAPER.
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CR10- Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 7,080
Black or African American 61
Asian 41
American Indian or American Native 122
Native Hawaiian or Other Pacific Islander 5
Total 7,309
Hispanic 6,191
Not Hispanic 1,118

Table2 ¢ Table of assistance to racial and ethnic populations by source of funds

Narrative

These numbers were populated by HUD's reporting software, IDIS.
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CR15- Resources and Investments 91.520(a)
Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public- federal 1,560,237 1,257,685

Table3 - Resources Made Available

Narrative

The resources made available include the entitlement amount of $1,409,237 as well as prior year
uncommitted funds in the amount of $126,000.00. During the FY -2824ction Plan, a $25,000
expected amount in program income/revolving loan income was alémated, but the City received

well over that projection, receiving $39,700 in revolving loan income during the reporting period. The
total expended amount for FY 2024 is confirmed in the PR2&€DBG Financial Summary Report.
There are a few projects & were not completed during the reporting period. They include: Preisker
Park Project (FY 222 - IDIS #849), Sports Complex Project (F2524DIS #910), and FSA Secure Door
Project (FY 225- IDIS #913). The accomplishment of these projects shoutdgmeted in the 2025826
CAPER.

Identify the geographic distribution and location of investments

Target Area Planned Actual Narrative Description
Percentage of Percentage of
Allocation Allocation
Santa Maria Activities during FY 20225 benefit all city
Citywide 100 100 residents. Proposed percentage met.

Table4 ¢ Identify the geographic distribution and location of investments

Narrative

CDBG funding was directed to all parts of the City of Santa Maria, as all the agencies that received
funding served people regardless of what part of the city they live in. The City of Santa Maria is made up
of over 60 percent lowand moderateincome peoje. As such, during the program year, most of the
CDBG funding went to those areas heavily impacted by high percentagesiottowe, minority
populations. Most of the public service funding went to those populations that arerloeme with

special needssuch as the frail elderly, mentally, physically, or developmentally disabled, crime victims
or atrisk youth.

Affordable housing units and assistance fordoaome families, such as those provided through the

I A (& Q aBase®Rehtaf Assistance, as well as CommUnify and CAPSLO's Minor Home Repair
programs, are dispersed throughout the City so as not to impagtaea. The increases in population,
unemployment, and poverty have created overwhelming needs in the community. The public and non
profit socal service agencies continue to report increased needs for new facilities, facility expansion,
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and services, although there is a lack of funding sources. The public continued to express the need for
services, particularly for aisk youth, the elderly, and loosmcome families in the community. Special
areas of concern involving youth are gang imeaient, truancy and high school dropout rates,

substance abuse, family violence, and school problems.

The main problems identified as affecting families are inadequate household income, overcrowded
housing conditions, lack of affordable housing, and lddkgherpaying jobs. Concerning the elderly,

more support services are needed for dementidated diseases, transportation, and maintaining
independent living and quality of life.

Leveraging

Explain how federal fundsveraged additional resources (private, state and local funds), including a
description of how matching requirements were satisfied, as well as how any publicly owned land or
property located within the jurisdiction that were used to address the needstifiled in the plan.

The City has experienced considerable success in forming partnerships withafibtnousing agencies

to develop permanent affordable housing projects. Noofit agencies possess good managerial skills
and the expertise to access Federal, State, andaifunds. The City's neprofit agencies are needed

as intermediaries to function as project sponsors, particularly when the funding source does not allow
the City or a governmental entity to serve as the sponsor. Also, nonprofit agencies can obtalin renta
subsidies, thereby guaranteeing leteym affordability for very lowincome renters. The City of Santa
Maria is part of the HOME Consortium and uses part of the funding for T ®m@d Rental Deposit
Assistance (TBRA) program and affordable housingromtion projects. For years, the City has worked
with and funded norprofit agencies that provide social services and manage public facilities in the
community. The Annual Action Plan contains a complete identification of the specific agencies providing
services and sponsoring facility projects.

The City of Santa Maria owns several public buildings, parks and recreation facilities that serve Santa
Maria residents within the incorporated boundaries of the City. Over the next five years, the City
proposes to target a majority of its CDBG fundingggrading its public infrastructure in those leand
moderateincome neighborhoods that need revitalization due to overuse from overcrowding in adjacent
residential areas.
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CR20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely limcome, lowincome,
moderate-income, and middleincome persons served.

OneYear Goal Actual
Number of Homeless households to be
provided affordable housing units 0 10
Number of NoAHomeless households to b
provided affordable housing units 60 38
Number of Specidlleeds households to be
provided affordable housing units 52 45
Total 112 93

Table5 ¢ Number of Households

OneYear Goal Actual
Number of households supported through
Rental Assistance 60 48
Number of households supported through
The Production of New Units 0 0
Number of households supported through
Rehab of Existing Units 52 45
Number of households supported through
Acquisition of Existing Units 0 0
Total 112 93

Table6 ¢ Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

The numbers reflected in the table "Number of households to be supported" come from the proposed
accomplishments for the program year collected from the City's TBRA program as well as its minor home
repair programs. Because it is hard to predict if pe@periencing homelessness and/or special needs
will receive assistance through these programs, the “gear goal" is all included in the "ndromeless”
category. However, for FY 2028, a total of ten (10) recipients of TBRA labeled themselves as
homeles, therefore, the City can provide that as an "actual” amount. Also, all 52 households served
through the minor home repair programs fell under the "special needs" category because, under HUD's
definition, those who are elderly and/or disabled qualify sgecial needs".

One of the City of Santa Maria's priorities is to develop and support programs and projects to increase
the supply of affordable housing for leand moderateincome households, particularly working

families living in poverty; maintain angbgrade existing lonand moderateincome neighborhoods;
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preserve the affordable housing stock; and provide rental assistance to alleviate rental cost burden
experienced by lovincome families and individuals.

The City's TenarBased Rental Assistance (TBRA) Program provides security deposit assistance through

a Qualified Referring Agency (QRA) to qualifiedilmm@me households that provide grants for up to 100

percent ($2,500 max) of the required security dspdo low-income families to assist with overcoming

obstacles to obtaining housing. Eligible particifsaare individuals whose income is at 60 percent or

below the area median income by household size as determined by HUD. During th2=fd&zhl year,

the City of Santa Maria assisted 48 households through the TBRA program, with 21 percent of those
assa 0 SR Of I aaAFTASR a K2YSftSaaod ¢KS | OlGdzZ £ ¢. w! LINE
GKIFG AG NBOSA@®Sa FTNRY (KS [/ 2dzyide 2F {lFyidl . I NBI NI
covered by CDBG funding (IDIS #915) under the propanncode (144 Housing Services).

Maintaining and upgrading existing low and moderateome neighborhoods and preserving the

affordable housing stock remain a high priority for the City of Santa Maria. Community Action

Partnership of San Luis Obispo County, Inc. (CAPSLO) and Commidgméfify(fGommunity Action

Commission) both operate a Minor Home Repair Program on behalf of the City of Santa Maria, funded
primarily with CDBG funds. The two programs differ as far as the scope of work that is offdred to

client, and therefore, are not a duplication of services. On the contrary, there is a great need in the
community to obtain assistance for minor home repairs for those who fall under the low to moelerate

income category. These programs allow peopledntinue living a more comfortable life in their

homes.

Discuss how these outcomes will impact future annual action plans.

The City will continue to pursue, in cooperation with other governmental agencies anprafin
organizations, vital activities and programs that will assist veryim@eme families in overcoming

poverty and housing cost burden. However, it is diffiboilassess the extent to which the City's housing
policies and community development programs will impact households with incomes below the poverty
line.

During the upcoming fiscal year, the City of Santa Maria plans to continue the T@ased Rental
Assstance (TBRA) Program that provides grants for up to 100 percent ($2,500 max) of the required
security deposit to qualified losincome households to assist with overcoming obstacles to obtaining
permanent housing. In addition, the City will continue wogkimith CAPSLO and CommUnify (formerly
CAC) to provide residential rehab opportunities for those whose income qualifies in the hopes that they
are able to have an improved living environment.

The City will continue nurturing the partnerships it has with 4poofit housing agencies to develop
permanent affordable housing projects. Nprofit agencies, such as People's $fp Housing

Corporation (PSHHC) and the Housing Authority of the County of Santa Barbara, possess good
managerial skills and the expegiso access Federal, State, and private funds. Such agencies are needed
as intermediaries to function as project sponsors, particularly when the funding source does not allow
the City or a governmental entity to serve as the sponsor. Alsopnofit agendes can obtain rental
subsidies, thereby guaranteeing leterm affordability for very lowincome renters.
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Include the number of extremely lowincome, lowincome, and moderateéncome persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Lowncome 77 0
Lowincome 13 0
Moderate-income 3 0
Total 93 0

Table7 ¢ Number of Households Served

Narrative Information

The most recent United States Census figures

(https://data.census.gov/profile/Santa_Maria_city, California?g=160XX00US0669196) estimate there
are approximately 109,707 residents, with 77 percent identifying as Hispanic or Latino. As far as income
is concened, the 2023 American Community Survey estimates that the median household income is
$77,564. In addition, the percentage of persons in poverty is higher than the state's, at 19.8 percent.
Based on these numbers, it can be assessed that more than i @ity's population qualifies as low

to moderate income per HUD's standards. According to the most recenlYEmeAmerican Community

{ dZNBSe 06!/ {03 GKS -té-rodetatepeicertage/idiol.5 peiceNth || Q& 2 &
(https://www.hudexchange.info/prognas/acslow-mod-summarydata/acslow-mod-summarydata
overall/).

In Santa Maria, the vacancy rate for rental housing is extremely low. In previous years, the City of Santa
Maria has experienced high rents and low vacancy rates. According to www.googldeom,

homeowner vacancy rate is 2.2 percent, and the rental vacancy rate is 4.3 percent, which makes it
difficult for both renters and potential homebuyers to find housing. According to
www.rentcafe.com/averageent-markettrends/us/ca/santamaria/, as of Joe 2025, the median rent
price in Santa Maria is approximately $2,295 per month for an average apartment of 823 square feet.
Nearly half of all households in Santa Maria are reptupied, at 49 percent.

A factor affecting the increase in poverty is uraoyment, underemployment, and the lack of higher
paying jobs. According to the Bureau of Labor Statistics
(www.bls.gov/eag/eag.ca_santabarbara_msa.htm), as of May 2025, the unemployment rate in Santa
Maria was at 3.7 percent.
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CR25- Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

9@ fdz S GKS 2dzZNAARAOGAZ2YQa LINRPINBaa Ay YSSOA
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The County of Santa Barbara Community Services Department, Housing and Community Development
Division (HCD) serves as the collaborative applicant for the Santa Maria/Santa Barbara County

Continuum of Care (CoC), which includes representatives from honselasse providers, affordable

housing providers, public housing agencies, mental health and service agencies, and local governments.

The CoC Board maintains oversight over CoC operational and planning responsibilities, including project
evaluation, written standards implementation, coordinated assessment entry system development,

HMIS operations, and housing and service system implementation. The CoC established the Review and
Rank Committee, which the City of Santa Maria is a part of, to conduct theativaland scoring of

project applications for Continuum of Care Program funds and ESG funds made available through the

State of California.

Every year, a homeless count, better known as the Point in Time (PIT) Count, takes place in Santa

Barbara County. Ding this reporting period of July 1, 20ddne 30, 2025, the annual PIT County took

place from 5:30 a.m. to 8:30 a.m. on January 22, 2025, throughout the County of Santa Barbara. Trained
volunteers canvassed the County in teams to find homeless neighbgr® | RYA YA a0 SN G KS a¢
AYRSE¢ adNBSed ¢KS adNwSea 6SNB O2YLIME SR Ayidz | a
the PIT count for Santa Barbara County increased from about 2,119 to 2,436. In Santa Maria, 459 people
were counted as hmeless during the 2025 count.

Good Samaritan Shelter, in partnership with the County of Santa Barbara Public Health Department, has
an outreach team that physically reaches out to the homeless street population. The intent of the team

is to assess needs and provide services to homeéidssduals with the goal of providing treatment and
permanent housing. Another naprofit, CityNet, also has a team that goes out to encampments and
reaches out to those experiencing homelessness.

CAPER 14
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PIT Count by City/Area
2024

% A 22-
Ciny/drea 2022 | 202 ms | 7o
Carpintena 21 23 42 58 +176%
iGoleta 91 136 148 217 +138%
| ! !
\Santa Barbara §22 787 l 987 l 1045 [ +27% I
lIsla Vista 112 88 926 97 -13%
Lompoe 218 158 [ 1S | 261 | +21% |
‘:H'uclllon Solvang/Santa Ynez 12 20 P ¢ 50%
Valley
Santa Maria 457 a2 | 424 59 | 0% |
Guadalupe 2 8 0 4 +100%
{Unincorporated 229 195 261 289 | 426% |
|
Totals 1962 | 1887 | 2119 | 2436 | +24%

PIT Count by City

Addressing the emergency shelter and transitional housing needs of homeless persons

CDBG funds are allocated annually to public service agencies providing emergency shelter and support
services to the homeless. Such services consist of counseling, case management, health care, and
transportation. The no#profit facilities program is avaible to these agencies for capital development
activities.

The Good Samaritan Emergency Shelter provides emergency, transitional and supportive services to
those in need in the Santa Maria Valley including meals for all clients, intensive case management,
including job search, budgeting, enrollment assistance in public services such as Covered California, Cal
Fresh, Social Security and other emergency services as needed. Good Samaritan Shelter has made a
difference in the lives of clients served by proviglamergency food, medical assessments, mental

health assessments, referrals, drug and alcohol treatment, clothing, transportation through bus passes
and shelter.

While the City has a solid inventory of emergency shelter and transitional housing faitildiddress

the needs of its homeless population, the aim is to be able to develop strategies that will eventually end
homelessness (particularly chronic homelessness) in the City. This will require an increase in the supply
of permanent affordable housintpjgherpaying jobs, continued supportive services and specialized
2dziNBIF OK (G2 GKS /AGe2Qad OKNRBYAO K2YStSaa L}RLlz Il GAz2
rate that has diminished the supply of affordable permanent housing.

z

¢tKS F2ft26Ay3 Aa GKS /AdeQa adNraS3ae G2 |
individuals in the jurisdiction:

w [/ 2Yy0AydzS 2 LINRBOGOGARS /5.D FTdzyRAy3a G2
w /2YyGAydz2S aSidGdAy3a FaARS | LERNIA2Y 2F t
funding supportive services for those experiencing homelessness.

w /[ 2Y0AydzS (2 LpNEBt@oudh§ agenbies B prdovide né@ permanent housing units
along with suportive services, particularly for leimcome families and special needs populations.
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w [/ 2y Ay dzBasékRentat ASsistayeé (TBRA) Program that provides grants for 100 percent
($2,500 maximum assistance) of the required security deposit to qualifiethimmme households to
assist with overcoming obstacles to obtaining permanentsiogt
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w /2YYAUGUSS G2 KSfLI £201t K2YSt
generate good data for policy planning anghogting purposes.
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System-wide Data Trends

* Decrease in Veteran Homelessness:

s 2024 - 90 people

s 2025~ 51 people
+ Increase in Families:

e 2024 - 125 houscholds

o 2025 - 146 Households

o Many of the families counted were living in

vehicles.

+ Increase in Seniors (55+):
* 2024 - 34% of those counted

+ Increase in Transitional Aged Youth (18-24): o 2025 - 37% of those counted
s 2024 - 78 people - 26% of people living in the County are over the
* 2024 - 127 people age of 55.

» Increase in length of time a person is in the
system:
o 2024 - 97 days
o 2025-133 days
- Unhoused includes Interim Housing stays.

Countywide Data Trends

Helping lowiincome individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (suchealth care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employmemt)eation, or youth needs

The City believes that putting new permanent housing units on the ground with supportive services is a

prime way to put an end to homelessness and help homeless families and individuals with special needs

make the transition to permanent housing and indegent living. While the City has all the elements in

LX F OS F2NJ I adz00Saa¥FdzZ aO2yiGAydzdzy 2F OF NB¢ aeadasSy
needed. Providing more permanent, affordable housing will free up emergency shelter beds and
transitionalhousing units as homeless families and people move out of those living situations and into
LISNXY I ySy (i K2dzaAy3aoeo 'y STFFSOGADS a/ 2y GdAydzdzy 2F [/ I N
fundamental components:
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Shelter (IDIS #905) served 44 unduplicated clients wiB& dollars during its activation period (which

includes the second and third quarters of the reporting period).

The Housing Authority of the County of Santa Barbara is another agency that assistsoimg families
with rental assistance as well as security deposit assistance. Both agencies are qualified referring
F3Sy OASa T2 NIBaskdRentakAss@ei(TBRA) yrogyain for security deposit assistance.

Families who are lovincome and extremely loincome and are currently housed face the same type of
dilemmas as those exiting rapid-h®using. To maintain housing, prevention programs attached to
supportive case management are what these families neezlidPtion funding is extremely limited in
Santa Barbara County. Often, if a family in need initially receivediomeassistance and case
management, they may not have needed to go to the shelter.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the pefiof time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Several projects were completed in the City in the last several years that have added transitional

housing and permanent housing units with supportive services as follows:

w /2YLX SGSR Ay wnawmT I (KBt rdsigedck, withivweBeSibome &l drde tE A & |
in each unit. During FY 2018, CDBG funding was used to rehabilitate this dilapidated triplex located

on the southwest side of the City. The propertgsracquired through the Neighborhood Stabilization

Program (NSP). Three families nibxing in the triplex were longime members of the Good Samaritan
Transitional Shelter program. Their rent is 30% or below of their gross income. The residents are case
managed, and an affordability covenant will maintain the property as an affordahbigitpresidence

for at least fifteen years.

w [2a4 ' R20Sa RS alNARIF LLL o6[!5aLLL0O ¢gla O2YLX SGSR
Santa Maria. It is an affordable housing apartment complex consisting of 34 permanently affordable

units with environmentally friendly and energgfficient systems. LADMIII was built across the street

from Los Adobes de Maria | and Los Adobes de Maria Il, which also served as affordable housing units.

The project was partly funded through the Community Developnidotk Grant and HOME Investment
Partnerships programs. The project benefits ime@ome households by providing decent, stable,

affordable housing and supportive services in a location close to all City services. Occupancy is restricted

to households earnigm between 30% and 60% of Area Median Income. Because USDA funding is also
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used for the construction of this project, at least one member of the household must work in

agriculture. Each resident's income is certified by the agency.

w /2YLX SGSR +RuzNdlya ECKS HinMmdpa Ay 3 ! dzK2NRGEe 2F {Fydl
Depot Street. This project created 80 affordable housing units for a variety of people, including veterans

and those dealing with mental and physical disaBildi® t I NI 2F GKS /A(G&Qa | hao
this project during FY 2018. The City receds HOME funding as part of its participation in the Santa

Barbara County HOME Consortium.

w tS2LM S03) JGudAAYT / 2NLIR2NF A2y Qa {ASNNI al RNB / 24
senior households and was closed out during FY 2020 he project received FY 2016 and FY 2017

18 CDBG and FY 2018 HOME funding from the City of $aMaria and the Santa Barbara County

HOME Consortium. It offers 39 units as permanent affordable senior housing (62 and older). The

building design incorporates inddlual cottages consisting of ten residential buildings with four units

each, and includes 36 o#fidroom and four, twebedroom units (one of the twdedroom units is

occupied by an oite manager).

w LYy Q,theiOityvatincated $148,761 of its HOME funding to Pine Street Bungalows (614 South

Pine Street) to add an affordable housing unit that now includes four bedrooms, three bathrooms, a

kitchen, a living area, a laundry room, and a garages. ddidition serves as the third unit on the

property andis being used to house a larger family.

w !'a | LINI 2F GKS /2dzyGeQa /2yaz2NliAadzys GKS /Ade
are allocated toward affordable housing development projects in Santa Maria. West Cox Cottages
($1,350,000 Homeless Emergency Aid Program and $1,508@080ace Like Home for 30 units). These

29 affordable units were made available in 2021 for people with special needs or at risk of

homelessness. The development also included an additional unit for managementyauaity center,

laundry facilities, restrooms, and office space. The Housing Authority of Santa Barbara County is the

owner and manager of the property.
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CR30- Public Housing 91.220(h); 91.320())

Actions taken to address the needs of public housing

The following planned actions of the City complement the affordable housing goals of the HACSB:

w {SS1T IFLILINZLNAIGS aArAdSa T2N RSZa&tdddfdeicome F | TF2 N,
families.
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homelessness and achieving saifficiency.
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income, and those with a low to moderate income. Although residents who reside in public housing may

be more costburdened than others in the general poputat. Without subsidized housing, the current

residents of public housing and HCV voucher holders would most likely not be able to afford housing at
market rate.

w ¢KS /Ale 2F {BasgdRentabAssiéaricaRiograns(YBRBRA provides security

deposit assistance through a Qualified Referring Agency (QRA) to qualifigtibtowe households that

provide grants for up to 100 percent ($2,500 maximum assistance) of the required security deposit to
low-income families to asgisvith overcoming obstacles to obtaining housing. To access the program,
participants must apply for assistance through a QRA. The following locarafiinagencies have been

F LILINE OSSR Fa vw! Qay | 2dzaAy 3 ! dzi K2 N@fdHé&p Hddingd KS / 2 dzy
Corporation, Good Samaritan Shelter, and Lags Recovery Center dba Road to Recovery Integrated Care
Center. Eligible Participants are individuals whose income is at 60 percent or less of the area median

income by household size, as determinby HUD.

w ¢KS /AGe 62NJa AYy LI NIYSNAKALI gAGK GKS 11/ {. AY
LISNODSYy G FNBF YSRALY A-BdadRéntalghisistincdiPko§ran. Thibéglthe ¢ Sy I y
Section 8 Rental Certificate and Voucher PrograhesHACSB provides rental subsidy payments directly

to private property owners on behalf of eligible lemcome tenants who cannot afford markedte

rents without a subsidy. The assistance is terzaded rather than projeebased.

w !'a 2F ! dzZ3dz&A 4 H nH p ZassisieGNE lodgatedNdbthenCEyginciuding Gréut)AA8 Yy y

of August 202,5, a total of 1,252 households are on the Section 8 waiting list. The Housing Authority will
continue to apply for new funds to increageS Ol A 2 Y geThe abadabilkyZfiréntdls in the area

continues to be the biggest hurdle for those with Section 8 vouchers.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The cost of living, rental costs, and homeownership are among the highest in California. As a result, the
YSSR F2NJ I FF2NRI0fS K2dzaAy3d Ay GKAA t1! Q& 2dzNKRaARA
of applicants on the waiting lists for the Hging Choice Voucher (HCV) and Public Housing.

As of August 2025, the Housing Authority of the County of Santa Barbara reports that there are 463
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affordable housing units in the City (including Orcutt), but there are 9,347 households countywide on
GKS gl AlG tAadGxE I FAOBS LISNOSyid AyONBlIasS O2YLI NBR
data also confirms the need to assist aigdr of households with differing demographics, including

those with special needs, as well as im@ome seniors on fixed incomes.

The HACSB owns and maintains 149 units of priy@sed voucher housing at Evans Park located at 200
West Williams within tl City of Santa Maria. Located within Evans Park, there is a Community Center
that is being used for a drug elimination program and other resident initiative programs for residents.
The HACSB also sponsors a FamilySbéficiency (FSS) program that iaitable to Santa Maria

residents receiving Section 8 rental assistance. 39 families are participating in this program. Of these
households, 40 individuals are now working, are in school, or are in job training programs. 31 of the 39
families have escrow aounts established with a goal of home ownership.

The Housing Authority of the County of Santa Barbara (HACSB) partners with numerous organizations,
government affiliates, and business associates to provide sevesgitesupportive services to its

residents. The HACSB offers a variety of services itterds of its various tax credit properties

throughout Santa Barbara County. Resident Services strive to provide supportive services and programs
that help clients improve their quality of life, obtain sslifficiency, and/or maintain independence. The
Housing Authority encourages its residents to participate in programs and services by hosting meetings
in each local housing area, providing information bulletins with news, opportunities, and events.

High rental and home ownership prices are expected to continue to cause financial strain throughout
the County. In Santa Maria, there are 3,705 extremelyilts@me households in Santa Maria, which
account for 13 percent of the total households in the C8.6percent (2,985 households) of extremely
low-income households are coburdened, and 62.5 percent (2,315 households) are severely cost
burdened.

Costburden implies that a household spends more than 30 percent of their income on housing. This is
according to the December 2023 City of Santa Maria Housing Element
(www.cityofsantamaria.org/home/showpublisheddocument/32008/638379843679470000).

Actions taken to provide assistance to troubled PHAs

Not applicable.
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CR35- Other Actions 91.220(1fk); 91.320(1)()

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, poticies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Impact Fees: Senior projects with qualifyingsite recreation may receive park fees or tax credits, but
must still pay full Growth Mitigation Fees. The City may defer some fees fanémme projects and
offers reduced traffic ($1.08/sf senior vs. $3¢83.89/sf others) and wastewater fees ($1,435
senior/affordable vs. $3,83%4,281 others).

Zoning: Manufactured housing is allowed if on a permanent foundation with utility hookups and a
compatible design. Smaller lot sizes are permitted to increase density. The City applies the State Density
Bonus Law, has a Mixédse Ordinance (2004), allowB Reight increases (2016), and adopted ADU
regulations (2017, with ongoing updates).

ho2SOGA®S 5SaArday {GFyRFNRAY ! R2LI-BRIWAGz'S o0 HAHpPpZ
residential/mixeduse projects, balancing flexibility and clear expectations.

Permit Processing: Aorieli 2 L) a T a i i NJ-apdlicatiodrdeatiingS ¥hd gulddnée rediNg
delays.

Affordability: Larger affordable units (2+ bedrooms) are needed for families, particularly near schools,
jobs, and safe neighborhoods.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320())

Many barriers to affordable housing may increase the costs, function as disincentives to development,
or create actual barriers to the production or maintenance of housing foritmeme residents. Such

public policies that could be barriers to affordableusing are costs associated with permitting and
development impact fees, zoning policies and development standards, subdivision controls, and delays
in planning and permit processing. Other major obstacles to affordable housing are a lack of funding
sour@s at the Federal and State levels and a lack of appropriate sites. Strategies that the City of Santa
Maria has implemented to remove or ameliorate the negative effects of these policies are discussed in
more detail under the Strategic Plan and Action Blections.

Actions taken to reduce leatbased paint hazards. 91.220(k); 91.320(j)

The Residential Led8lased Paint Hazard Reduction Act of 1992 (Title X) emphasizes prevention of
childhood lead poisoning through housibgsed approaches. This strategy requires the City to
implement programs that protect children living in older houdiragn lead hazards.
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was outlawed, meaning that residents of these homes are at risk oftlaadd paint hazards. In these
units, the best way to have reasonable assurance lded-based paint hazards are not present is to
have the painted surfaces tested.

To reduce leadbased paint hazards, the City takes the following actions:

w LyOtdRS tSIR G(SadAy3d YR F6lG8SYSy il LINEtOS RdzNS &

for units built before January 1, 1978.
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encourage screening children for elevated bldedd levels.
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Environmental Protection Agency to all applicants as part of the transmittal of the program application
for applicable rehabilitation activities. Any uniceiving assistance through the program that wastbu
before January 1, 1978, is tested. Over time, through testing and abatement, monitoring of public health
data, and through public education, the public will have greater awareness of the hazards-bé et

paint to children. This will prompt homeowrs, landlords, and parents of young children to proactively
address unsafe housing conditions in{i1@78 units where children may potentially be exposed to {ead
based paint hazards. If ledwhsed paint is present, appropriate abatement procedures ardeémented

as part of the rehabilitation contract consistent with the requirements of 24 CFR Part 35.

Actions taken to reduce the number of povertgvel families. 91.220(k); 91.320(j)

To combat the growing problem of poverty in the community, the City has established the following
strategies over the next five years to prevent homelessness, provide for permanent affordable housing,
encourage economic development, job opportunity aciist and reduce the number of poveitigvel
families:

w /2YyGAydzS G2 LINRPGARS /5.D FdzyRAy3 G2 I RRNBaa
providing emergency shelter beds, transitional housing beds and units, permanent housing units,
necesities of life and supportive services so that homeless persons and families can achieve self
sufficiency and special needs populations can maintain independent living; and

i KS

w [ 2YGAYdS &dzL0LRNIAYI (GKS /2dzyieQs Fyyddt at2Aiyd

w [/ 2y {AYy dzBasékRentat ASsistaycé (TBRA) Program that provides grants for 100 percent
($2,500 maximum assistance) of the required security deposit to qualifiethimmme households to

assist with overcoming obstacles to obtaining permanentdiogt The actal program itself is funded

with HOME funds obtained by the County of Santa Barbara. The administrative costs are covered by
CDBG; and

w /[ 2Y0AydzS ftt20FGAy3 Fdzy RAy3d FNRBY G(GKS DSYySNI ¢
economic development services, including business promotion, attraction, and retention.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City of Santa Maria has long been committed to the provision of affordable housing and adequate
community facilities and services for its residents. This commitment is evidenced by the actions of both
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the City Council and the Planning Commission in their adoption and implementation of public policies
and programs. The City has directly implemented programs and projects, as well as formed partnerships
with for-profit developers and noprofit agencies,d achieve its affordable housing and community
development goals. The City has and will continue to work with the County of Santa Barbara, the
Housing Authority of the County of Santa Barbara, and otherlidi®2 FA G | ISy OAS&> & dzOK |
Help Housig Corporation, in jointly funding projects. City staff in the Community Programs Division and
Community Development Department work closely to ensure that the policies, programs, projects, and
goals outlined in the City's Housing Element and Consolidaledare implemented. Actions planned to
enhance coordination between public and private housing and social service agencies. For years, the
City has worked with and funded ngmofit agencies that provide social services and manage public
facilities in tle community. The Annual Action Plan contains a complete identification of the specific
agencies providing services and sponsoring facility projects currently and in the future. The City will
continue to encourage collaboration and communication betweemaiges by continuing its training

and technical assistance efforts as well as its quarterly Brown Bag networking meetings and monthly
electronic newsletters.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320())

For years, the City has worked with and funded#poafit agencies that provide social services and
manage public facilities in the community. The Annual Action Plan contains a complete identification of
the specific agencies providing services and spangdacility projects currently and in the future. The

City will continue to encourage collaboration and communication between agencies by continuing its
training and technical assistance efforts as well as its quarterly Brown Bag networking meetings and
monthly electronic newsletters.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

See discussion above. Other actions also include fair housing activities. The City supports the local Fair
Housing Council with a financial and philosophical commitment. The housing programs sponsored by the
City promote housing opportunities for all persowithin the community. The Legal Aid Foundation of
Santa Barbara County, under contract with the City, conducts fair housing activities. These include the
preparation of a fair housing assessment, educational presentations before community groups testin

of fair housing practices for rental housing, development of educational materials, operation of a special
telephone call line, and direct legal representation of eligible clients in cases involving housing
discrimination in the Santa Maria community.€T@ity complies with the Federal Fair Housing

requirements related to program resources, which are available in English and Spanish. The Community
Programs Division administers the production and distribution of Fair Housing information throughout

the City The location of the program distribution is maintained on the City's web page. This program is
targeted to all income levels, but recent experience has shown that Extremelncome households

LI NI AOdzf F NI @8 o0SYySTFAG FNRY (KS /AdeQa CIFANI I 2dzaAy3
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CR40- Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure lorgrm compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The City of Santa Maria's Community Programs Division staff oversees all projects and activities funded
under the CDBG Programs. Capital development projects are monitored throughout the course of the
project through onsite visits and inspections. Funde aeleased in progress payments only after
verification of expenses and completion of work. For subrecipient projects, final payments are issued
through professionally managed escrow accounts only after completion of the project.

Community Programs Diwisi staff conducts an annual Subrecipient Orientation and Training Workshop
that all subrecipient agencies are required to attend at the beginning of the funding year. Each
subrecipient is required to report program beneficiary data every quarter to ersulgecipient

agencies are on target to achieve their goals. Reporting is then input into HUD's Integrated
Disbursement and Information System (IDIS).

Community Programs Division staff conducts desk monitoring reviews of all public service subrecipients
atthe end of each fiscal year. The reviews include an evaluation of both program and financial
management systems. Based on a risk analysis, City staff selects Subrecipients to participate in an on
site monitoring visit. Subrecipients are required to subquiairterly beneficiary statistical reports and

annual reports outlining accomplishments of milestones, specific services rendered, and expenditures.
Subrecipients are required to submit documentation of all expenses with requests for payment.
Payments are mnaged on a reimbursement basis. City Staff will only draw down funds from IDIS after it
has received a request for payment from the subrecipient and the City's Finance Department has issued
a check.

The Community Programs Division staff prepares reports on program progress periodically for the Block
Grants Advisory Committee (BGAC). After evaluation, the Committee may make recommendations to
improve program performance or reprogram funds from thostvétees that have been delayed and

should be canceled.

The Community Programs Division continues to monitor overall program activity and expenditure
monthly to ensure that statutory and regulatory requirements are being met and that information being
submitted to HUD is correct and complete. This review isedomtly with City Finance / Accounting

staff before the monthly electronic drawdown of grant funds.

The City Community Programs Division staff ensures the quality of programming of subrecipient
activities through the collection of performance measuresdib public service programs. Through the

initial application process, agencies provide specific shod longterm goals and objectives, describe
intended outcomes for program participants, and illustrate what indicators/benchmarks will be used to
demorstrate outcomes. Upon receiving an allocation of funds from the City, the subrecipient agency
then must provide a more detailed description of at least one output measure and one outcome
measure for the service being provided, prior to any disbursemefitrafs. The subrecipient agency's

final report includes the output(s) and outcome(s) of the program in relation to performance targets,
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goals, and objectives. Additionally, the report requests specific examples of how the program helped to
transform the lives of the clients the agency serves, as well as how the program could be changed to
improve service to the community, based on what Wened from the evaluation process.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports

¢KS /AGe2Qa LI NGAOALI GAZ2Y LY LINROSaa SyO2dzNJ 3Sa
to assess the overall housing and community development needs in the community, establish priorities,

and determine the proposed activities and projeais fneeting those needs.

The purpose of the Citizen Participation Plan is to provide for and encourage participation from all City
residents in the development of the Annual Action Plan, the Consolidated Plan, and any substantial
amendments to the Consolitied Plan, and in the review of the Consolidated Annual Performance and
Evaluation Report (CAPER). The plan assures that all residents are afforded adequate opportunities to
articulate needs, express preferences about proposed activities, assist in tibéaelef priorities, and

have questions or complaints answered in a timely and responsive manner.

¢CKS /AGeQa /2YYdzyAdGe tNRINIYA 5APAaA2yY YR GKS | f
process. The Block Grants Advisory Committee was estathleshan informal body in 1980. In January

1996, the City Council took action to modify the composition and function of the committee, making it a
fifteen-member formal standing committee operating under the Brown Act. The main function of the
committeeisii 2 | a4Saa GKS O2YYdzyAdéQa ySSRaz 02y RdzO0 Lldzo
applications for funding, and make recommendations to the City Council for the allocation of funds

under the Community Development Block Grant Program. Committee members nugskhawledge

of or a background in understanding housing and community development needs and providing human
services in the community.

[ S3Ff FROSNIAaASYSyda FyR ySéga I NIAOESa INB LRadSR
and published in local newspapers in advance of all public meetings. A Spaeédting translator,

along with assisted translation audio equipmentaigilable at all public meetings. In addition, letters

are sent to over a hundred community groups, social service daggrwusing providers and interested

persons soliciting comments, proposals and participation at public meetings and workshops. The
Community Programs Division also sends out a free, monthly electronic newsletter to over 600

community members, which infars them about the CDBG funding process. A quarterly brown bag

lunch meeting is also organized and offered by City Staff for anyone interested in sharing information

about their organization. It also gives Staff a chance to inform the public about-@lXB4d activities

and projects, as well as the funding process. Public testimony received at the public hearings, as well as
written comments, have been incorporated into HUD reports.

For the FY 20225 CAPER, the public was invited to comment on the drafted CAPER from August 30
through September 16, 2025.
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CR45-CDBG 91.520(c)
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and indications of how the jurisdiction would change its programs as a result of its

experiences.

¢tKSNBE 6SNB y2 OKIy3dSa Ay (KS 2d2NARARAOGAZ2yYy Qa LINE 3IN.
LINA2NRAGASA ¢SNB Ay f Ay-3025CoisMidaiekPdan. THeyiade@da follbwR:2 LJG SR C
A. Prevent homelessness, address critical needs, and assiisk gbuth, the elderly, and underserved
populations

i. Assist lowto moderateincome people in need of food, shelter, clothing, health care, and/or safety.

ii. Prevent juvenile delinquency and divertrigk youth from gang involvement, crime, substance abuse,
family violence, school problems, and eaftcontrol behavior.

iii. Address the housing, health care, accessibility, and service needs of underserved populations, such
as, but not limited to, the elderly and persons with mental, physical, emotional, and developmental
disabilities and/or diseases.

B. Expand educational and development opportunities

i. Support and develop social services and facilities, and provide opportunities for youth development
that will provide positive experiences needed by youth to achieve success.

ii. Encourage programs to improve academic performance and educational outcomes for those in
preschool through grade 12.

iii. Support and encourage programs to provide adult literacy training and encourage lifelong learning.
C. Provide affordable housing

i. Develop and support progms and projects to increase the supply of affordable housing for low to
moderateincome persons.

ii. Maintain and upgrade existing low to moderdteome neighborhoods and preserve affordable

housing stock.

ii. Provide services that will assist low to moderateome homeowners and renters to continue living

in their homes safely.

D. Revitalize existing neighborhoods

i. Revitalize existing neighborhoods in low to modefiaigome areas by increasing services such as
supportive social services and upgraglipublic infrastructures, such as street lighting, improved
sidewalks, parks, and recreational public facilities.

Note: The priorities are not listed in order of importance. They are numbered for reference purposes
only. Priorities A and B were only considered for CDBG public services funding.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?No
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CR58¢ Section 3
Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG| HOME | ESG | HOPWA| HTF
Total Number of Activities 4 0 0 0 0
Total Labor Hours 1,771
Total Section 3 Worker Hours 1,251
Total Targeted Section 3 Worker Hours 152

Table8 ¢ Total Labor Hours

Qualitative Efforts- Number of Activities by Program | CDBG| HOME | ESG | HOPWA| HTF

Outreach efforts to generate job applicants who are Public Housing
Targeted Workers

Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition
for, off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

Technical assistance to help Section 3 business concerns understand
and bid on contracts.

Division of contracts into smaller jobs to facilitate participation by
Section 3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes, preparing for interviews, finding job
opportunities, connecting residents to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can
provide direct services or referrals.

Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings,
interview clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four
year educational institution.

Assisted residents to apply for, or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create
opportunities for disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.

Other. 2
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APPENDIX A

Citizen Participation Process
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City of Santa Maria Community Development Block Grant Program

CDBG FY 2024-25 Funding Process Schedule

Priorities (Council mtg. scheduled 8/15/2023)

BGAC Regular Mtg. Shepard Hall Mon., July 10, 2023 @ 5:30 p.m.
BGAC Special Mtg. / Community Needs Workshop Shepard Hall Mon., July 31, 2023 @ 5:30 p.m,
Submit 14-Day Public Hearing Legal Ad w/ Proposed Submit to City Clerk

Before Deadline

Tues., August 1, 2023

BGAC Regular Mtg. / Finalize Application for FY 2024-25

Moon Room

Mon., August 14, 2023 @ 5:30 p.m.

City Council Mtg./ Community Needs Public Hearing for
Proposed Priorities

Council Chambers

Tues., August 15, 2023 @ 5:30 p.m.

90 days after current FY ends)

Brown Bag Lunch Mtg. Microsoft Teams Wed., August 16, 2023 @ 12:00 p.m.
N .

otlfc of Funding Availability for FY 2024-25 - Request for N/A Thurs., August 17, 2023
Applications Issued

i T

Submit CAPER Legal Ad / Press Release / Council Notes Sum“é&;M sl Thurs., August 31, 2023
CAPER 15-Day Public Review N/A Mon., Sept. 4 - Tues. Sept. 19, 2023
BGAC Regular Mtg. Moon Room Mon., September 11, 2023 @ 5:30 p.m.
Deadline for Capital Project Proposals Zoom Grants Tues,, September 12, 2023 @ 11:59 p.m.
City submits CAPER before Sept. 28, 2023 deadline (Due e Toes, Septombier 38 004

City Council Mtg. / Capital Project Proposals

Council Chambers

Tues,, October 3, 2023 @ 5:30 p.m.

BGAC Regular Mtg. (Appoint Chair, 1st Vice Chair, 2nd
Vice Chair; Needs Data & Priorities)

Moon Room

Mon., October 9, 2023 @ 5:30 p.m.

Mandatory FY 24-25 Pre-Application Workshop

Microsoft Teams

Thurs., October 19, 2023 @ 10:30 a.m.

BGAC Regular Mtg. (Review FY 24-25 Process)

Moon Room

Mon,, Novernber 13, 2023 @ 5:30 p.m.

Brown Bag Lunch Mtg.

Microsoft Teams

Wed., Novemnber 15, 2023 @ 12:00 p.m.

Application Deadline for Public Service & Capital Projects Zoom Grants Wed,, December 6, 2023 @ 11:59 p.m.,
BGAC Regutar Mitg- [Tralolng on Zoow Grants; sppiications Moon Room Mon., December 11, 2023 @ 5:30 p.m.
review, site visits)

Staff Analysis of Applications / Site Visit Preparation N/A Thurs., Dec. 7 - Thurs, Dec, 14, 2023
BGAC 30-Day review of applications N/A Frl., Dec. 15, 2023 - Sun. Jan. 14, 2024
BGAC Regular Mtg. (Staff Analysis Report) Moon Room Mon,, Jan. 8, 2024 @ 5:30 pm.
Site Visits Various locations Tues., Jan. 16 - Thurs., Jan. 25, 2024
Site Visit Team Report Submission Deadline Submit to Staff Wed,, January 31, 2024
BGAC Regular Mtg. (Deliberations 1 of 2) Shepard Hall Mon., February 12, 2024 @ 5;30 p.m.
Brown Bag Lunch Mtg. Microsoft Teams Wed., February 14, 2024 @ 12:00 p.m.
BGAC Regular Mtg. (Deliberations 2 of 2) Shepard Hall Thurs., February 15, 2024 @ 5:30 p.m.
Draft Action Plan Preparation N/A Mon., Feb. 19 - Wed,, March 13, 2024
BGAC Regular Mtg. Moon Room Mon., March 11, 2024 @ 5:30 p.m.
Submit 14-Day Public Hearing Ad for Draft Action Plan Submit to City Clerk Tues., March 12, 2024
30-Day Public Review of Draft Action Plan N/A Fri., March 29 - Sun., April 28, 2024

City Council Mtg. / Draft Action Plan Public Hearing /

Councli Chambers

Tues., April 2, 2024 @ 5:30 p.m.

Approve Allocations

BGAC Regular Mtg. Moon Room Mon., April 8, 2024 @ 5:30 p.m.
City Council Mtg. / Action Plan Final Approval Council Chambers Tues., Moy 7, 2024 @ 5:30 p.m.
BGAC Regular Mtg. Moon Roem Mon., May 13, 2024 @ 5:30 p.m.
Brown Bag Lunch Mtg. Microsoft Teams Wed., May 15, 2024 @ 12:00 p.m.
City Submit Action Plan (Due 45 days before new FY starts) Submit to HUD Fri,, May 17, 2024
BGAC Regular Mt§. Moon Room Mon., June 10, 2024 @ 5:30 p.m.

Mandatory FY 24-25 Subrecipient Training Workshop

Microsoft Teams

Thurs., June 20, 2024 @10:30 a.m.-12:00 p.m.

Subject to change

OMB Control No: 2500117 (exp. 09/30/2021)
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NEWS RELEASE
July 19, 2023
PAGE 1 OF 2
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Community Needs Workshop

The Block Grants Advisory Committee (BGAC) of the City of Santa Maria invites the public
to attend an interactive workshop on Monday, July 31% starting at 5:30 p.m. It will take
place at Shepard Hall inside the Santa Maria Public Library, 421 S. McClelland Street.
The workshop's purpose is for both the public and City staff to discuss general unmet
needs in the community, such as housing and services for seniors, the unhoused,
transportation, and more. In addition, community members can provide feedback on past
performance under the Community Development Block Grant (CDBG) program. If
translation services are needed, notify staff via phone at the number below by 12:00 p.m.
by Thursday, July 27"

This workshop marks the start of the public participation process to develop priorities for
the Annual Action Plan for Fiscal Year 2024-25 which begins July 1, 2024. The Action
Plan is required of local governments that apply directly for Federal funds under certain
housing and community development programs, such as the CDBG Program. This
Federal program is administered by the U.S. Department of Housing and Urban
Development. The annual Action Plan describes the activities to be undertaken during
the upcoming fiscal year with the available resources.

Results of this workshop will be presented to the City Council in the form of a public
hearing on Tuesday, August 15 starting at 5:30 p.m. The City Council will receive public
comments and consider the priority recommendations proposed by the BGAC. Please
see the online agenda for information on how to access the meeting, agenda will be
posted on the City’s Meeting Portal (at least 72 hours before meeting).

Questions may be directed to the Community Programs Division, (805) 925-0951
extension 2118.

Department: Community Development / Community Programs Division
Contact Person: Rosie Rojo, Community Programs Manager
Telephone Number: (805) 925-0951 extension 2381
Email Address: rrojo@ citvofsantamaria.org

Santa Vorin
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COMUNICADO DE PRENSA
19 de julio del 2023
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Taller de Necesidades Comunitarias

El Comité Asesor de Subvenciones de Blogue (BGAC por sus siglas en ingles) de la
Ciudad de Santa Maria le invita a un taller pablico el lunes 31 de julio a partir de las 5:30
p.m. Se llevara a cabo el Salén Shepard dentro de la Biblioteca Pablica de Santa Maria,
421 S. McClelland Street El propésito del taller es discutir las necesidades generales
insatisfechas en la comunidad y también brindar a los residentes la oportunidad de
comentar sobre el desemperio anterior en el marco del programa Subvencién en Bloque
de Desarrollo Comunitario (CDBG por sus siglas en ingles). Si necesita servicios de
traduccion al espanol, notifique al personal por teléfono al numero al fin de este mensaje
antes de las 12:00 p.m. el jueves, 27 de julio.

Este taller es el comienzo del proceso de participacién plblica para desarrollar
prioridades para el Plan de Accion Anual para el afio fiscal 2024-25 que comienza el
primero de julio del 2024, Se requiere el Plan de Accién de los gobiernos locales que
solicitan directamente fondos federales bajo ciertos programas de vivienda y desarrolio
comunitario, como el Programa CDBG. Este programa federal es administrado por el
Departamento de Vivienda y Desarrollo Urbano de los Estados Unidos. El Plan de Accién
Anual describe las actividades que se llevaran a cabo durante el préximo afio fiscal con
los recursos disponibles.

Los resultados de este taller se presentaran al Consejo Municipal en forma de audiencia
publica el martes 15 de agosto a partir de las 5:30 p.m. El Consejo Municipal recibira
comentarios publicos y considerara las recomendaciones prioritarias propuestas por el
BGAC. Consulte la agenda en linea para obtener informacién sobre como acceder a la

reunion, la agenda se publicara en el Portal de Reunicnes de la Ciudad (al menos 72

horas antes de la reunion).

Las preguntas pueden dirigirse a la Division de Programas Comunitarios, (805) 925-0951
extension 2118.

Department: Community Development / Community Programs Division
Contact Person: Rosie Rojo, Community Programs Manager
Telephone Number: (805) 925-0951 extension 2381
Email Address: rrojolacityofsantamaria.org

Sawta Vorin
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CITY OF SANTA MARIA
BLOCK GRANTS ADVISORY COMMITTEE
REGULAR MEETING MINUTES

July 31, 2023, 5:30 p.m.
Shepard Hall - Santa Maria Public Library
421 South McClelland Street
Santa Maria

Members Present: Committee Member Esther Acosta, Committee Member Isaac
Berumen, Committee Member Audrey Bustamante, Committee
Member Jennifer Camacho Tiburcio, Committee Member Robert Doyle,
Committee Member Ronald Jacobs, Committee Member Rosalie
Marquez, Committee Member Jason Tamura, Committee Member
Mackenzie Greeley, Committee Member Sally Lopez

Members Absent: Committee Member Denise Martinez, Committee Member Tim Seifert,
Committee Member Patricia Solorio

City Staff: Community Programs Manager Rosie Rojo, Grants Specialist Il Alicia
Vela, Housing & Community Services Technician Adriana Delgado

1. CALL TO ORDER

Committee Chair Jason Tamura called the meeting to order at 5:30 p.m.

PUBLIC PRESENT:

Kris Reid, People’s Self-Help Housing Corporation; Ann McCarty, North County Rape Crisis and Child
Protection Center; Alison Wales, North County Rape Crisis and Child Protection Center; Cynthia
McNulty, Coast Caregiver Resource Center; Renee Cowans, Coast Caregiver Resource Center; Arcelia
Sencion, Family Service Agency; Daniel Valerio, Conflict Solutions Center; Maricela Gutierrez, CET; Elisa
Pardo, CommuUnify; Christie Ontjes, Family Service Agency; Aracely Barajas, People’s Self-Help Housing;
Tammie Castillo Shiffer, Santa Maria Bonita School District; Mike Cordero, City of Santa Maria Council
Member; Olivia Mulero-Cortez, New Beginnings Counseling Center; Alice Patino, City of Santa Maria
Mavyor; Francis Lagattuta Il, Lags Recovery Center dba Road to Recovery Shelter; Jose Limon, State of
California Department of Rehabilitation; Cristal Mendez, Resident; Francisco Lozano, Resident
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2. APPROVAL OF MINUTES

Abstained: Committee Member Isaac Berumen, Committee Member Audrey Bustamante, Committee
Member Mackenzie Greeley, Committee Member Sally Lopez

Moved by: Committee Member Ronald Jacobs
Seconded by: Committee Member Rosalie Marquez

Approve the Minutes of the regular meeting of the Block Grants Advisory Committee of July 10, 2023,
Committee approved (6 to 0)

3. OVERVIEW OF COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
3.a  Current Community Needs (Open Public Discussion)

UNHOUSED / CRITICAL NEEDS

Francis Lagattuta Il, Lags Recovery Center dba Road to Recovery

The agency recently opened the first integrated shelter in this community, which hosts 50 shelter beds.
The shelter provides on-site services which include meals, job skill training, substance abuse recovery,
mental health counseling, case management and more. In the past month, since opening, the agency
has housed a total of five individuals in less than 30 days. The agency is located at 801 East Chapel in
Santa Maria and provides direct, in the field services to reach the unhoused population in Santa Maria.

SENIORS / CAREGIVERS

Cynthia McNulty, Coast Caregiver Resource Center

Coast Caregiver Resource Center addresses the needs of caregivers for seniors, primarily seniors who
need help with two or more activities in daily living or those with cognitive decline. Most of the seniors
being cared for have some signs of dementia. The agency provides supportive services to care givers
such as case management, education, support groups, mental health counseling and respite care.

ABUSE / TRAUMA VICTIMS

Ann McCarty, North County Rape Crisis and Child Protection Center

North County Rape Crisis Center addresses immediate safety and emotional health of crime victims
and others in crisis through the program’s intervention component. This includes 24-hour hotline
assistance, emotional support and case management, individual and support group counseling
services, and accompaniment to hospital, law enforcement, Sexual Assault Response Team (SART)
facilities, and court. The agency also emphasized the need to continue and improve educational
opportunities to the youth in Santa Maria as its prevention component. The Center is also working
collaboratively with partners to address the issue of human trafficking specifically as it relates to sex
trafficking in the City limits.

SUPPORTIVE HOUSING

Aracely Barajas, People’s Self-Help Housing (PSHH) - Supportive Housing Program

People’s Self-Help Housing provides prevention services to low-income families at risk of being
unhoused. The Supportive Housing Program is a clinically based case management and social services
program. The program helps families that are USDA farmer workers that need services to stay in their
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homes at the Los Adobes de Maria properties, this includes active, retired and disabled farm workers.
An on-site social worker provides wrap around services by providing external resources and creating
case management plans to stabilize families to promote health and housing stability. Direct services
include crisis intervention, counseling, advocacy and employment training. The agency addresses the
need to keep vulnerable and low-income people housed long term.

AT-RISK YOUTH / EDUCATIONAL OPPORTUNITIES

Kris Reid, People’s Self-Help Housing (PSHH) = Learning Center

Many schools in Santa Manta are in the bottom 25 percentile of academic achievement. The
underserved youth need assistance to provide services that supplement academics. Kris emphasized
the importance of the ratio of instructors/staff to students, which greatly impacts individualized
academic support. PSHH's Learning Center has a capacity of 56 people which is located at the Los
Adobes de Maria campus. The program is open to everyone but residents of PSHH are prioritized.

ERSONS WITH DISABILITI

Jose Limon, State of Colifornia Department of Rehabilitation

The Department of Rehabilitation provides services to individuals with disabilities to help them find
employment and provides job training opportunities such as interview skills, soft skills, etc. Referrals
are received through non-profit agencies, high schools (for youth 16 and older) and the Department
networks with PathPoint, VTC, Goodwill and others.

SENIORS

Elisa Pardo, CommUnify

CommUnify’s Minor Home Repair serves low-income elderly seniors and disabled adults, an
underserved population in Santa Maria. The program addresses the housing of special needs
populations including the elderly and physically disabled by offering minor home repairs and
installation services that will help improve their living conditions.

3.b  ACTION: Review and Adopt Priorities for Fiscal Year 2024-2025

Moved by: Committee Member Isaac Berumen
Seconded by: Committee Member Rosalie Marquez

Committee approved

3 Overview of Key Dates for Fiscal Year 2024-2025
® August 15 - Public Hearing for Proposed Priorities for FY 2024-25
e August 17 - Notice of Funding Availability for FY 2024-25

4, PUBLIC COMMENT PERIOD (Not to Exceed 10 Minutes)

Daoniel Valerio, Conflict Solutions Center

The agency provides services and training to resolve a wide range of disputes, including family,
landlord/tenant, roommates, neighborhood, business, consumer/merchant, homeowner association,
real estate, construction, and more.
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Arcelia Sencion, Family Service Agency

The agency is celebrating its 50th anniversary on Sunday, October 1 from 1:00 to 4:00 p.m. at the
Teresa Machado Park. The celebration will include music, activities for children and other community
partners will be in attendance.

Jose Limon, State of California Department of Rehabilitation
The Department of Rehabilitation is hiring for Program Technicians for Santa Barbara County, the
posting can be found on jobs.ca.gov.

5. REPORTS FROM COMMITTEE MEMBERS

Committee member Ron Jacobs thanked participants for attending the Community Needs Workshop
and expressed the difficulty of limited funding available with a wide range of needs.

6. PROPOSED AGENDA ITEMS FOR UPCOMING MEETINGS
* Review [ finalize application questions for FY 2024-25 funding cycle.
75 ADJOURNMENT

Chair Tamura adjourned the meeting at 6:22 p.m. The next regular meeting is to be held on Monday,
August 14, 2023, at 5:30 p.m. in the Moon Room at the Community Development Department's
Ruffoni Building located at 110 South Pine Street, Santa Maria.

Rosie Rojo

Community Programs Manager

Alicia Vela

Grants Specialist 1l
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Community Needs Workshop
Monday, July 31, 2023

Agenda

1, CALL TO ORDER

2. APPROVAL OF MINUTES FROM REGULAR MEETING ON JULY 10, 2023

3, OVERVIEW OF COMMUNITY DEVELOPMENT BLOCK GRANT (COBG)
3.a Current Community Needs {Open Public Discussion)
3.b ACTION: Raview and Adopt Priorities for Fiscal Yoar 2024-2025
3.c Overview of Key Dates for Fiscal Year 2024-2025

4. PUBLIC COMMENT PERNOD (Not to Exceed 10 Minutes)

5. REPORTS FROM COMMITTEE MEMBERS

6. PROPOSED AGENDA ITEMS FOR UPCOMING MEETINGS

7. ADIOURNMENT
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What’s Next?

ACTION ITEM: BGAC adopts proposed priorities for FY 2024-25,

Staff will make necessary changes to priorities if results from
further outreach generate significant changes.

Quarterly Brown Bag Lunch Meeting on Wednesday, August 16" at
12:00 pm. via Microsoft Teams. Please contact Alicia Vela at
avela@cityofsantamaria.org for link.

Final approval of proposed priorities to City Council on Tuesday,
August 15" at 5:30 p.m. — Public Hearing

Notice of Funding Availability (NOFA) published for FY 2024-25 on
Thursday, August 17

o

Thank You!

Rosie Rojo, Community Programs Manager
(805) 925-0951 ext. 2381
rrojoficityofsantamaria.org

Alicia Vela, Grants Specialist II
(805) 925-0951 ext. 2469
avelaf@icityofsantamaria.org

Adriana Delgado, Housing and Community Services Technician
(805) 925-0951 ext. 2373
adelgado@cityofsantamaria.org
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Public Hearing
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for Fiscal Year
2024-25



FOR THE COUNCIL MEETING OF AUGUST 15, 2023

COUNCIL AGENDA REPORT
TO: City Council

FROM: City Manager
Prepared by: Director of Community Development

SUBJECT: Fiscal Year 2024-25 Proposed CDBG Funding Priorities

Description:
The City Council will conduct a public hearing to receive comments on the Community

Development Block Grant funding priorities for Fiscal Year 2024-25.

Environmental Notice: This activity is not a “Project” as defined under Section 15378 of
the California Environmental Quality Act State Guidelines; therefore, pursuant to State
Guidelines Section 15060(c){3) no environmental review is required.

RECOMMENDATIONS:

Adopt a Resolution approving the Community Development Block Grant (CDBG) priorities
for the 2024-25 Fiscal Year funding process.

BACKGROUND:

On an annua| basis, the Block Grants Advisory Committee (BGAC) reviews the priorities
outlined in the City's Five-Year Consolidated Plan and decides whether they should be
modified based on the needs of the community. The priorities are one of the tools used
by the BGAC and the City Council in determining what activities and projects should
receive funding to maximize the impact the City's CDBG funds will have on City residents.

DISCUSSION:

As part of the CDBG funding process, staff conducted a Community Needs Workshop on
Monday, July 31, 2023. The gathering is designed to obtain information from residents
and non-profit agencies concerning the unmet needs in the community. Approximately
two dozen people attended this workshop and shared the need for programs to assist
those who are low-income, the elderly, at-risk youth, the unhoused, those in need of minor
home repair, and those suffering from abuse, mental and physical health, and/or trauma.
The needs expressed are reflected in the existing CDBG funding priorities; therefore, the
BGAC recommends no changes be made to the priorities outlined in the City's Five-Year
Consolidated Plan.
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Alternative(s)

The City Council can amend the priorities with the understanding that it differs from the
BGAC's recommendation and that the changes may not accurately reflect the overall
expressed needs of the community.

Fisca| Considerations
No fiscal impacts.

Impact to the Communit

The proposed action will have a positive impact on the community by providing the BGAC
and potentia| sub-recipients with a decisive outline of the priorities for the upcoming
funding cycle.

ATTACHMENT A Proposed FY 2024-25 CDBG Funding Priorities
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CITY OF SANTA MARIA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

BGAC PROPOSED FUNDING PRIORITIES
FOR FISCAL YEAR 2024-2025

Approved by the Block Grants Advisery Committee (BGAC) on Monday, July 31, 2023

1. Prevent homelessness, address critical needs, and assist at-risk youth, elderly, and
underserved populations

« Assist low- to moderate-income people in need of food, shelter, clothing, health care
and/or safety.

« Prevent juvenile delinguency and divert atsisk youth from gang involvement, crime,
substance abuse, family violence, school problems, and out-of—control behavior.

« Address the housing, health care, accessibility, and service needs of underserved
populations such as, but not limited to the elderly and persons with mental, physical,
emotional, and developmental disabilities and/or diseases.

2. Expand educational and development opportunities

« Support and develop social services and facilities and provide opportunities for youth
development that will provide positive experiences needed by youth to achieve
success.

« Encourage programs to improve academic performance and educational outcomes for
youngsters aged preschoo| through post K-12,

e Support and encourage programs to provide adult literacy training and encourage life-
long learning.

3. Provide affordable housing

« Develop and support programs and projects to increase the supply of affordable
housing for low to moderate-income persons.

e Maintain and upgrade existing low to moderate-income neighborhoods and preserve
affordable housing stock.

« Provide services that will assist low to moderate-<ncome homeowners and renters to
continue living in their homes safely.

4, Revitalize existing neighborhoods

* Revitalize existing neighborhoods in low to moderatedincome areas by increasing
services such as supportive social services, and upgrading public infrastructures, such
as street lighting, improved sidewalks, parks, and recreational public facilities,

Note: The priorities are not listed in order of importance. They are numbered for reference purposes only.
Priorities #1 and #2 will only be considered for CDBG public services funding.

ATTACHMENT A
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See agenda item 13a. Public Hearing -
Fiscal Year 2024-25 Proposed CDBG Funding Priorities

CITY COUNCIL MEETING MINUTES CITY OF SANTA MARIA, CALIFORNIA

August 15, 2023, 5:30 p.m.
City Hall Council Chambers
110 East Cook Street
Santa Maria

Roll Call: Mayor Alice Patino, Councilmember Maribel Aguilera-Hernandez,
Councilmember Mike Cordero, Councilmember Carlos Escobedo,
Councilmember Gloria Soto

Staff Present: Chief Human Resources Officer Linda Le (Acting City Manager), City
Attorney Thomas Watson, Fire Chief Bradley Dandridge, Director of
Public Works Brett Fulgoni, Assistant City Manager Andrew Hackleman,
Director of Finance Mary Harvey, Library Director Dawn Jackson, Chief
Information Officer Jeffrey Marecic, Director of Community
Development Chuen Wu, Director of Recreation & Parks Alex Posada,
Chief of Police Marc Schneider, Director of Utilities Shad Springer,
Assistant City Clerk Alexandra Valadez, Brittany Short

CLOSED SESSION
1. CALL TO ORDER

Mavyor Patino called the meeting to order at 4:31 p.m.

ROLL CALL:
MEMBERS PRESENT:
Councilmembers Mike Cordero, Carlos Escobedo, Gloria Soto, and Mayor Alice Patino.

Councilmember Aguilera-Hernandez joined the closed session at 4:41 p.m.

STAFF MEMBERS PRESENT:

City Attorney Watson, Chief Human Resources Officer Linda Le, and Assistant City Clerk Valadez (for
roll call only).

2 PUBLIC COMMENT PERIOD

Hilda Zacarias spoke in favor of opening an outside recruitment for the City Manager position in order
to gather a wide range of candidates.
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9.b

9.c

9.d

9.e

RECESS - CLOSED SESSION

Public Employment Appointment - City Manager, Pursuant to California Government Code Section
54957

RECONVENE TO OPEN SESSION

OPEN SESSION - 5:30 P.M.

INVOCATION

Pastor Kaelyn Lara gave the Invocation.

PLEDGE OF ALLEGIANCE

Councilmember Escobedo led the Pledge of Allegiance.

CALL TO ORDER

Mayor Patino convened the meeting and called the meeting to order at 5:32 p.m.
REPORT BY THE CITY ATTORNEY FROM CLOSED SESSION

City Attorney Watson reported that the City Council agreed on two actions during the closed session to
include: 1. Authorizing Human Resources Division to execute a Request for Qualifications for recruiting
firms; and 2. Establishing an ad-hoc committee to review the candidates consisting of Mayor Alice
Patino and Councilmember Gloria Soto.

PROCLAMATIONS
Proclamation - “Patty Boyd Day”

The City Council presented a Proclamation recognizing the late Patricia “Patty” Rice Boyd for her lasting
contributions to the community.

Businesses of the Month — August 2023

The City Council presented certificates to the featured Businesses of the Month for August 2023 — Kirk
& Simas and The Joint Chiropractic,

Proclamation - Library Card Sign-Up Month, September 2023

The City Council presented a Proclamation to recognize September 2023 as Library Card Sign-Up
Month in the City of Santa Maria.

Proclamation - “Literacy Awareness Month”

The City Council presented a Proclamation recognizing the month of September 2023 as “Literacy
Awareness Month" in the City of Santa Maria and encourage all Santa Marians to help increase literacy
awareness, volunteer as a literacy tutor, or become a learner of the Central Coast Literacy Council.

Proclamation — “Childhood Cancer Awareness Month” — September 2023

CAPER

OMB Control No: 2500117 (exp. 09/30/2021)

48



The City Council presented a Proclamation to recognize the month of September 2023 as National
Childhood Cancer Awareness Month in the City of Santa Maria and urge residents and businesses of
the City to support efforts raising awareness about pediatric cancer,

10.  PUBLIC COMMENT PERIOD (Not to exceed 15 Minutes)

Gary Hall representing North Santa Barbara County Mobile Homeowners Team spoke about the
process continuing with City staff. He stated that the attorney representing the North Santa Barbara
County Mobile Homeowners Team sent a letter to City staff and await their response.

11. APPOINTMENTS
11.a Committee Appointments

Councilmember Cordero nominated Isaac Berumen, Councilmember Escobedo nominated Esther
Acosta, and Councilmember Soto nominated Tammie Castillo-Shiffer.

Assistant City Clerk Valadez indicated that Tammie Castillo-Shiffer was the only applicant for the
Measure U Citizens' Oversight Committee and City staff recommends only appointing her to one
committee due to potential conflicts of interest.

Moved by: Mayor Patino
Seconded by: Councilmember Escobedo

Block Grants Advisory Committee

Councilmembers Cordero, Escobedo, and Soto will have the opportunity to make one nomination each
for a term of three years ending in July 2026. Councilmember Soto also has one nomination for the
unexpired term ending in July 2025.

Incumbents: Previously Nominated by:
Esther Acosta Moats / Escobedo
|saac Berumen Cordero

Yvonne Teniente (did not reapply)  Soto

Vacant (term ending July 2025) Soto

Incumbents Esther Acosta and Isaac Berumen have reapplied, and two new applications were received
from the following:

Amelia Gonzalez Paz
Tammie Castillo-Shiffer

For (5}: Mayor Patino, Councilmember Aguilera-Hernandez, Councilmember Cordero, Councilmember
Escobedo, and Councilmember Soto
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Motion carried by a recorded vote (5 to 0)

12.  CONSENT CALENDAR

Consent Calendar items 12.a.1 through 12.e.1 were approved as presented, including the adoption of
Resolution Nos. 2023-115, 2023-116, 2023-117, 2023-118, 2023-119, 2023-120, 2023-121, 2023-122,
2023-123, 2023-124, 2023-125, and 2023-126. The recorded vote appears with each item below.

Moved by: Councilmember Aguilera-Hernandez
Seconded by: Councilmember Escobedo

Adopt the Consent Calendar as submitted.

For (S): Mayor Patino, Councilmember Aguilera-Hernandez, Councilmember Cordero, Councilmember
Escobedo, and Councilmember Soto

Motion carried by a recorded vote (5 to 0)

12.a CITY MANAGER/CITY CLERK DEPARTMENT
12.3.1 Ordinances and Resolutions

Waive the reading in full of all Ordinances and Resolutions. Ordinances on the Consent Agenda
will be adopted by the same vote cast at the first meeting, unless City Council indicates
otherwise.

Motion carried unanimously

12.a.2 Approval of Minutes
Approve the Minutes of the regular City Council meeting of August 1, 2023.

Motion carried unanimously

12.a.3 Responses to 2022-2023 Santa Barbara County Grand Jury Report — A Death in Custody
Lessons Learned

Review and approve staff's recommended responses addressing the findings and
recommendations from the Grand Jury report titled “A Death in Custody | Lessons Learned”;
and authorize the Mayor to sign and transmit the City's Response to the Presiding Judge of the
Superior Court with a copy to the current impaneled Civil Grand Jury and file a copy with the
City Clerk’s Office.

Motion carried unanimously

12.2.4 Request to Cancel the September 19, 2023, City Council Meeting
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Action: Adopted as Resolution No. 2023-115.

Adopt a Resolution cancelling the regular City Council meeting schedule on September 19,
2023.

Motion carried unanimously

12.b FINANCE DEPARTMENT
12.b.1 Payment of Warrants

Order ratified subject to having been certified as being in conformity with the budget and
having been approved for payment by the Director of Finance.

Motion carried unanimously

12.b.2 Payment of Payroll

Order ratified subject to having been certified by the proper Department Directors, as shown
on records on file in the Department of Finance, and having been approved for payment by the
Director of Finance,

Motion carried unanimously

12.b.3 Financial Report for the Fourth Quarter Ending June 30, 2023
Receive and file the Financial Report for the Fourth Quarter ending June 30, 2023.

Motion carried unanimously

12.b.3.1 CalPERS Salary Schematic Schedule
Action: Adopted as Resolution No. 2023-116.

Adopt a Resolution approving a comprehensive schematic schedule for all full-time
and part-time employees in accordance with CalPERS guidelines.

Motion carried unanimously

12.c PUBLIC WORKS DEPARTMENT

12.c.1 Dedication and Summary Vacation of Right-of-Way, and Acceptance of Easements at
Betteravia Plaza, Tract 6008

Action: Adopted as Resolution No. 2023-117.

1. Adopt a Resolution accepting dedication of right-of-way along the southerly portion of Dan
Blough Drive between South Blosser Road and South Western Avenue; and
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Motion carried unanimously

Action: Adopted as Resolution No. 2023-118,

2. Adopt a Resolution summarily vacating a portion of existing right-of-way dedication over Lots
1 and 2 of Betteravia Plaza Final Map, Tract 6008; and

Motion carried unanimously

Action: Adopted as Resolution No. 2023-119.

3. Adopt a Resolution accepting an easement for public utility purposes along the Northerly
property line of lot 1 LLA per instrument number 2015-0058928; and

Motion carried unanimously

Action: Adopted as Resolution No. 2023-120.

4, Adopt a Resolution accepting an easement for public utility purposes over Lots 1 and 2 of
Betteravia Plaza, Tract 6008; and

Motion carried unanimously

Action: Adopted as Resolution No. 2023-121.

5. Adopt a Resolution accepting an easement for public utility purposes over Lots 3 and 4 of
Betteravia Plaza, Tract 6008; and

Motion carried unanimously

Action: Adopted as Resolution No. 2023-122.

6. Adopt a Resolution accepting an easement for public utility purposes over Lot 5 of Betteravia
Plaza, Tract 6008

Motion carried unanimously

12.c.2 US 101/Betteravia Road Interchange - Project Study Report
Action: Adopted as Resolution No. 2023-123.

Adopt a Resolution approving a Professional Services Agreement with the Wallace Group to
prepare a Project Study Report for the US 101/Betteravia Road Interchange,
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Motion carried unanimously

12.c.3 US 101/SR 166 Main Street Interchange - Project Study Report
Action: Adopted as Resolution No. 2023-124.

Adopt a Resolution approving a Professional Services Agreement with Dewberry Engineers Inc.
to prepare a Project Study Report for the US 101/SR 166 Main Street Interchange.

Motion carried unanimously

12.d RECREATION & PARKS DEPARTMENT

12.d.1 Professional Services Agreement with Service Star for Janitorial Services at Public Park
Restrooms

Action: Adopted as Resolution No. 2023-125.

Adopt a Resolution approving a Professional Services Agreement with Skylstad-Schoelen Co., a
California Corporation, d/b/a Service Star, for restroom maintenance services.

Motion carried unanimously

12.e UTILITIES DEPARTMENT
12.e.1 Surplus Water Transfer Program for 2023 with the Central Coast Water Authority
Action: Adopted as Resolution No. 2023-126.

Adopt a Resolution authorizing participation in the Surplus Water Transfer Program for 2023
with the Central Coast Water Authority (“CCWA").

Motion carried unanimously

* 13, PUBLIC HEARING
13.a Fiscal Year 2024-25 Proposed CDBG Funding Priorities

The City Council considered the Block Grants Advisory Committee's recommendations for the 2024-25
Community Development Block Grant funding priorities. Community Programs Manager Rojo gave a
presentation as detailed in the Council Agenda Report.

Public Hearin
There were no written comments.

Mayor Patino opened the public hearing at 6:18 p.m. and, having no requests to speak, immediately
closed the hearing,

Action: Adopted as Resolution No. 2023-127.
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14.
14.a

15.

16.

Moved by: Councilmember Escobedo
Seconded by: Councilmember Soto

Adopt a Resolution approving the Community Development Block Grant (CDBG) priorities for the 2024-
25 Fiscal Year funding process.

Motion carried by a recorded vote

REGULAR BUSINESS
Financing Options for Fire Station No.1 Expansion and Other Facility Improvements

The City Council received a presentation for financing options relating to facilities improvements,
specifically for the Fire Station No.1 Expansion Project, as well as actions being taken by City staff to
research available funding options. The direction was given to staff to gather more information on
revenue bonds as well as continue to explore options for grant funding.

Consider financing options relating to facilities improvements, specifically for the Fire Station No.1
Expansion Project.

Motion carried unanimously

REPORT BY CITY MANAGER

Acting City Manager Le reported that the next City Council Meeting would be May 16th. Items on the
agenda would include Proclamations for Active Aging Week, Fire Prevention Week, and Code
Enforcement Week, As well as CDBG 2024-25 Capital Project Proposals.

ORAL REPORTS OF COUNCILMEMBERS AND OFFICERS (INCLUDING AB1234 REPORTS)

Councilmember Cordero reported that he attended Community Development Block Grants Workshop,
National Night Out, Elected Leaders Forum to Address Homelessness, and Congressman Salud Carbajal
Funding Presentation for the Santa Maria Japanese Community Center. Councilmember Cordero
commented on the retirement of City Manager Jason Stilwell and thanked him for his contribution to
the City.

Councilmember Escobedo reported that he attended National Night Out and Congressman Salud
Carbajal Funding Presentation for the Santa Maria Japanese Community Center.

Councilmember Aguilera-Hernandez reported that she attended National Night Out, Ben Heighes
Show, Investment Committee Meeting, Concerts in the Park, and Congressman Salud Carbajal Funding
Presentation for the Santa Maria Japanese Community Center.

Councilmember Soto reported that she attended National Night Out, Elected Leaders Forum to
Address Homelessness, and Congressman Salud Carbajal Funding Presentation for the Santa Maria
Japanese Community Center.

Mayor Patino reported that she attended National Night Out, Elected Leaders Forum to Address
Homelessness, APCD Board of Directors Agenda Meeting, Taylor Farms Site Visit, AmeriCorps

8
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Graduation, Meeting with Pastor Israel Gonzales to discuss youth, SEIU Local 620, and Congressman
Salud Carbajal Funding Presentation for the Santa Maria Japanese Community Center.

17.  ADJOURNMENT

There being no further business before the City Council, Mayor Patino declared the City Council
meeting adjourned at 6:48 p.m.

Alexandra Valadez, Assistant City Clerk

Alice M. Patino, Mayor
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l RESOLUTION NO. 2023-127

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTA
MARIA, CALIFORNIA, APPROVING THE COMMUNITY
DEVELOPMENT BLOCK GRANT (CDBG) PRIORITIES FOR
2024-2025 FISCAL YEAR FUNDING PROCESS

WHEREAS, the City of Santa Maria has been eligible for Federal funding on an
annual basis since 1975 under the Community Development Block Grant (CDBG}
Program; and

WHEREAS, the funds may be used at the discretion of the City if the City's
activities comply with Federal regulations and meet one of three national objectives: and

WHEREAS, the national objectives are: 1) primary benefit to jow and moderate-
income persons; 2) prevention or elimination of slums or blight; or 3) meet an urgent
community-wide need, such as one caused by a major catastrophic event (i.e. flooding,
earthquake, ete.); and

WHEREAS, the Block Grants Advisory Committee (BGAC) annually reviews the
priorities from the previous fiscal year which were adopted and approved by the City
Council; and

. WHEREAS, based on community pardicipation and the U.S. Department of
Housing and Urban Developmant (HUD) recommendations, the BGAC recommends that
the priorilies stay the same for the 2024-2025 Fiscal Year, as they have been for the past

year.

NOW, THEREFORE, IT IS HEREBY RESOLVED by the City Council of the City
of Santa Mana, California, as follows:

1) Authorize and direct the BGAC to adopt the funding pricrities for the upcoming
2024-2025 Fiscal Year; and

2) The City Manager, or designee. is hereby authorized to make minor changes
to these adopted priorities, 5o long as substantial conformance of the intent of
the document is maintained; and

3) Authorize and direct the Chief Deputy City Clerk to make minor changes herein
to address clerical errors, so long as substantial conformance of the intenl of
this document is maintained. In doing so, the Chief Deputy City Clerk shali
consult with the City Manager and City Attomey conceming any changes
deemed necessary.

i

l i
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PASSED AND ADOPTED at a regular meeting of the City Council of the City of

Santa Maria held this 15* day of August 2023,

M
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Mayor
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STATE OF CALIFORNIA )
COUNTY OF SANTA BARBARA ) ss.
CITY OF SANTA MARIA )

I, Alaxandra R.E. Valadez, Deputy City Clerk of the City of Santa Maria and
ex officio Clesk of the City Council DO HEREBY GERTIFY that the foregoing is a full,
true and correct copy of Resolution No. 2023-127 which was duly and regularly
introduced and adopted by said City Council at a regular meeting held August 15,
2023, and carried on the following vote:

AYES: Councilmembers Aguilera-Hemandez, Cordero,
l Escobedo, Soto, and Mayor Patino.
NOES: None. Uy,
\\\ ‘l."_ Y o,‘l.‘.
ABSENT:  None. QP
o S L
ABSTAIN:  None. Sa § _/ ;'.’,
S f owix
= ;‘)'; fl%\o = = D
e g
Q@% //"/, AL gy
Assistant City Zlerk
City of Santa Maria
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Notice of Funding
Availability
(NOFA)



Alicia Vela

From: Alicia Vela

Sent: Thursday, August 17, 2023 5:16 PM

Cc: Rosa Rojo; Adriana Delgado

Subject: Notice of Funding Availability for City of Santa Maria CDBG FY 2024-2025 Funds

City of

Santa Maria

NOTICE OF FUNDING AVAILABILITY (NOFA)
FOR FISCAL YEAR 2024-2025
COMMUNITY DEVELOPMENT BLOCK GRANT
(CDBG) PROGRAM

The City of Santa Maria’s NOFA packet has been posted and can be
found on our City’s website.

The City is using ZoomGrants for its Community Development Block Grant (CDBG)
application process. Detailed instructions and resources for applicants are located in the
NOFA packet. It is advised that you read through the NOFA packet to ensure CDBG funding is
the right source of funding for your agency and to ensure you follow all application
requirements.

IMPORTANT FOR CDBG CAPITAL APPLICANTS:

Agency must submit a proposal (Pre-Application) via ZoomGrants in order to apply for capital
funding. The proposal deadline and additional details are included in the NOFA packet. The
capital project proposal is not as extensive as the application, it will include brief questions as
to what your agency’s proposed project is and will require a proposed budget.

The NOFA packet may be subject to change, when referring to the document please use the
file link on the City's webpage to ensure that the document you are using is current. If any
revisions are made to the original document, a revision date will be listed on the document

and on the webpage.

If you have any questions or concerns, please contact us at (805) 925-
0951, extension 2118 or communityprograms@cityofsantamaria.org.
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City of Santa Maria
Community Development Block Grant (CDBG) Program

Notice of Funding Availability (NOFA)
Fiscal Year 2024-2025

SANTA MARIA

Smart City
Safe City

DEADLINE FOR CAPITAL PROJECT PROPOSALS
Tuesday, September 12, 2023, at 11:59 p.m. PST
ZoomGrants application automatically closes at midnight.

COUNCIL MEETING TO REVIEW CAPITAL PROJECT PROPOSALS
Tuesday, October 3, 2023, at 5:30 p.m.

MANDATORY PRE-APPLICATION WORKSHOP
(Public Service & Capital Projects)
Thursday, October 19, 2023, at 10:30 a.m.
Virtually via Microsoft Teams
Email to RSVP: communityprograms@cityofsantamaria.org

APPLICATION DEADLINE
(Public Service & Capital Projects)
Wednesday, December 6, 2023, at 11:59 p.m. PST
ZoomGrants application automatically closes at midnight.

Published: 8/17/2023
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City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2024-2025
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Community Programs Manager
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Grants Specialist ||
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Housing and Community Services Technician
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City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2024-2025

INTRODUCTION

The City of Santa Maria is requesting proposals for the use of Fiscal Year 2024-2025
Community Development Block Grant (CDBG) Program funding for public service
activities and capital projects. This federal grant program is administered by the U.S.
Department of Housing and Urban Development (HUD).

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM

The CDBG Entitlement Program, established in 1974 and administered by HUD, provides
metropolitan cities and urban counties with funds to assist in achieving their goals of
neighborhood revitalization, improved community facilities, prevention and elimination of
slums and blight, and assistance to low and moderate-income persons. An appropriation
amount is determined by a statutory formula which uses measurements of need. The City
of Santa Maria has participated as an entilement city under this program since its
inception and receives a yearly grant.

To qualify for CDBG funding, the applicant must meet one of the three national objectives:

v Benefit to low- and moderate-income persons as defined HUD; or
v' Aid in the prevention or elimination of slums or blight; or

v Meet a community development need having a particular urgency where existing
conditions pose a serious and immediate threat to the health or welfare of the
community, and no other funding sources are available.

ZIP.“.Ev"
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City of Santa Mana
Notice of Funding Availability (NOFA) Fiscal Year 2024-2025

ELIGIBLE ACTIVITIES UNDER CDBG

¥ Acquisition or disposition of real property

¥ Acquisition, construction, reconstruction, rehabilitation, or installation of public
facilities and improvements

v Site improvements
v Privately-owned utilities

v Clearance, demolition, removal of buildings and improvements, and/or movement
of structures to other sites

¥ Interim assistance in areas exhibiting physical deterioration where immediate
action is necessary to arrest deterioration and permanent improvements will be
conducted as soon as practicable

Removal of architectural barriers, ADA improvements
Housing rehabilitation
Code enforcement

v

v

v

v Historic preservation

v' Commercial or industrial rehabilitation
v Special activities by subrecipients
¥ Public services

v

General program administration

NOTE: For public services eligibility (ONLY if not previously funded):

Must be a new service -OR- Must be an increase in the level of an existing service
above that provided in the previous twelve months.

3|Page
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City of Santa Mana
Notice of Funding Availability (NOFA) Fiscal Year 2024-2025

BLOCK GRANTS ADVISORY COMMITTEE (BGAC)

Duties: Assesses the community's needs, conducts public workshops and hearings,
reviews applications for funding, and makes recommendations to the City Council for the
allocation of funds under the Community Development Block Grant (CDBG) Program and
other grant programs as required.

Membership: Fifteen members nominated by individual Council members, appointed by
the Mayor, and confirmed by the City Council serve a three-year term. Members should
understand housing and community development needs and experience in providing
human services to the community.

Meeting Schedule: Meets monthly (second Monday of the month) or as deemed
necessary by the Committee chairperson.

BGAC VISION STATEMENT

The BGAC has adopted the following vision statement to guide the use of CDBG funding:

“To provide for the development and support of programs, facilities, services and
opportunities that best build a stable economic environment, maintain suitable Jiving
conditions, expand the supply of decent, affordable housing and enhance the overall quality
of life for all Santa Marians, particularly families in need, at-risk youth, homeless,
disadvantaaed. elderly. and disabled in the community.”

4'?{:}‘.(4
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City of Santa Mana
Notice of Funding Availability (NOFA) Fiscal Year 2024-2025

CITY OF SANTA MARIA PRIORITIES FOR FISCAL YEAR 2024-2025
ADOPTED BY THE CITY COUNCIL ON AUGUST 15, 2023

1. Prevent homelessness,  * Assist low to moderate income persons in need of fcad, shelter, clothing, health care
address critical needs, and  andior safety.
at-risk youth, elderly and  + Pravent juvenile delinquency and diver! at-risk youth from gang involvement, crime,
underserved populations  substance abuse, family viokence, school problems, and out-of-control behavior
» Address the housing, health care, acosssibility and service needs of underserved
populations such as, but not limited fo: elderly and persons with mental, physical, emotional
and developmental disabilities andlor diseases.

+ Support and develop social services and facilbies and provide opportunities for youth
development that will provide positive experiences needed by youth to achieve success.
2. Expand educational and  + Encourage programs to improve the academic performance and educational cutcomes for
development opportunities  youngsters aged preschool through post K-12.
+ Support and encourage programs o prowide adult lBeracy traming and encourage life-long
leaming,

+ Develop and support programs and projects ko increase the supply of atfordable housing
3. Provide affo H iorlgw to mederate mcnmg mm.
housing * Maintain and upgrade existing low to moderate income neighborhoods and preserve the
affordable housing stock.
+ Provide services that will assist low to moderate income homeowners and renters to
continue #ing i their homes safely,

4. Revitalize existing * Ravilalze exsting neighborhoods n Jow to modarate income areas by increasing sarvicas
neighborhoods such as supporive social services, and upgrading public infrastructure, such as street
lighting, Improved sidewalks, parks, and recreational public faciives.

The priorities are not listed in order of importance. They are numbered for
referencing purposes only.

PRIORITIES #1 AND #2 WILL ONLY BE CONSIDERED
E BLI NDI
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CRITERIA CONSIDERED FOR PUBLIC SERVICES

In addition to the Federal guidelines for eligibility, the City of Santa Maria has established
the following local criteria for allocating CDBG funds to agencies that provide public services:

Priority will be given to public service agencies that provide food, shelter,
clothing, or safety on an emergency basis to Santa Maria City residents. The
safety provision, as defined by the City Council, means an immediate threat to an
individual's physical well-being.

Priority will be given to those programs that prevent juvenile delinquency and
divert at-risk youth from gang involvement, crime, substance abuse, family
violence, school problems, and out-of-control behavior.

Services provided by an agency are targeted at Santa Maria City residents. The
intent is to ensure that funding is provided to those agencies that provide direct services
to City residents.

The agency does not provide a duplicative service, i.e. one that is already
provided by another agency or organization. This is to avoid funding new agencies
that propose to offer services that are already being effectively provided by existing
community agencies or organizations.

The agency demonstrates it has sought funding from a variety of sources. This is
lo provide higher priority to agencies that attempt to obtain funding from other sources,
rather than just the City of Santa Maria.

The agency demonstrates a high level of cooperation and coordination with
existing related programs and other community resources. This is to ensure that
funding is provided to those agencies which effectively coordinate the services they
offer with other agencies and organizations within the City.

Past performance and history of the agency or organization are considered to
assess the agency's prospects for achieving its goals and objectives. Priority will
be given to those agencies that have been in existence and have effectively
provided services for at least three years. With the limited amount of funding that is
available for public services and the tremendous need in the community, it is not
possible to provide seed money to agencies for new services. It is important that
agencies demonstrate an effective, efficient, and proven level of service to favorably
compete for funding.

6|Page
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City of Santa Mana
Notice of Funding Availability (NOFA) Fiscal Year 2024-2025

« The agency's program provides a service to or for a City department or reduces
City costs or other government costs elsewhere. It has been demonstraled that, in
many cases, private, non-profit agencies can provide a less costly and more efficient
level of service than government. Priority should be given to those agencies that provide
a needed service to a City department or reduce costs to a City department or other
governmental agency.

« The agency provides an efficient level of service at the least cost possible. Higher
priority will be given to those agencies that provide the most cost-effective level of
service. Typically, this will include agencies that maximize the use of funding for direct
services rather than indirect or overhead costs and utilize volunteers whenever
possible.

CRITERIA CONSIDERED FOR CAPITAL
The criteria below are regarding Capital projects.

« Project Readiness —~ How quickly can the project commence work and expend
the funding awarded?

« Financial Feasibility — How realistic is the budget, and is the project or program
able to operate sufficiently based on the budget?

« Cost Efficiency - Is the budget efficient and are the costs reasonable to develop
a capital or housing project or deliver program services? Does the budget
effectively accomplish the goals of the project or program without using more
funding than necessary to accomplish those goals?

+ Administrative Capacity - Is the project team able to deliver project results in
compliance with complex program regulations and other federal requirements,
including applicants experience with similar projects, Federal grant programs,
finance, and past performance under City projects and/or programs?

NOTE: See two major federal funding requirements that may impact the cost and
administration of your agency's project (page 15 of the NOFA packet).

7|F[1EW
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City of Santa Mana
Notice of Funding Availability (NOFA) Fiscal Year 2024-2025

ANTICIPATED FUNDING FOR FISCAL YEAR 2024-2025

As of August 17, 2023

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM

Anticipated Entitlement Amount

2024-25 Enfitlement Amount $ 1,394 952
Anticipated Program Income (PI/RL) (2023-2024) ' $ 25,000
Reprogrammed CDBG funding $ 146,000
Total CDBG Resources $ 1,565,952
Anticipated CDBG Allocations

Allocation for Public Services (15% cap) $ 209242
Allocation for Capital Projects (65% + reprogramming) * $1,052.720
Allocation for General Administration (20 percent, plus PI) $ 268990
Fair Housing $ 10,000

" Program income (Pl) that may be genersted from existing revolving loan fund programs, such as
Residential Rehabilitation Loan Program. it may fluctuate and for that reason it is not included in *Total
CDBG Allocations.”

* This includes 15,000 for TBRA administration, leaving $1,037,720 for subrscipients.

*20% is $278.930; however, $10,000 is for mandated Fair Housing testing as requirsd by HUD.

Anticipated amounts subject to change before the start of Fiscal Year 2024-25

8|Page
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APPLICATION PROCESS

The City of Santa Maria's CDBG application is available on ZoomGrants; all applications
must be submitted using this online platform. New users must create a ZoomGrants
account, and returning users may use their existing log in credentials.

Click the image below to log in.

or use the friendly url: https://lwww.zoomgrants.com/zgf/ICSMIFY 2024-2025

In addition, linked below are ZoomGrants resources o assist applicants.

Video: Applicants — Getting Started

Presentation: How to Apply for Funding Via Zoom Grants
Resource: Zoom Grants Applicant Tip Sheet
ZoomGrants Help Desk: ZoomGrants University

Agencies must submit a separate application for each proposed program, project, or
activity. Please note that the CDBG application is similar for both public service and
capital project. Ensure the correct branching question is selected at the beginning of the
application which will route you to the correct application. Questions must be answered
thoroughly; if a question is not applicable, enter "N/A" and a brief explanation, as the
system will not allow unanswered questions. Copies of the Federal Guidelines for
Eligibility, the current HUD Income Limit Schedule, the City's criteria, and the current
priorities are included in this NOFA packet to assist the applicant in determining if a
particular project or activity is eligible for funding. Disclaimer: Each submitted application
will be available to the City Council for review and will be subject to inspection hy the
public, as per the California Public Records Act.

Important Application Dates:

« Capital Project Pre-Application Proposal

Agencies wishing to apply for 2024-2025 CDBG capital funds must first submit a
pre-application proposal in ZoomGrants. This preliminary proposal will give the
City Council, City staff and the BGAC an opportunity to evaluate the capital project
before an agency goes through the extensive application and bid process. These
proposals are expected to go to the City Council for review on Tuesday, October
3, 2023. The deadline to submit capital project proposals in ZoomGrants is
Tuesday, September 12, 2023, at 11:59 p.m. PST. (the ZoomGrants
application automatically closes at midnight).

9|Page
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* Mandatory Pre-Application Workshop

ALL agencies interested in applying for public service and capital project funding
are REQUIRED to attend a MANDATORY pre-application workshop. At least one
representative from each agency must attend the workshop to be considered for
funding.

Date: Thursday, October 19, 2023, at 10:30 a.m.

Location: Virtually via Microsoft Teams

RSVP: Email communityprograms@cityofsantamaria.org

« Application Deadline
The deadline to submit public service and capital project applications in
ZoomGrants is Wednesday, December 6, 2023, at 11:59 p.m. PST. (the
ZoomGrants application automatically closes at midnight).

APPLICATIONS THAT ARE LATE, INCOMPLETE, OR
SUBMITTED OUTSIDE OF THE ZOOMGRANTS PLATFORM
WILL NOT BE ACCEPTED.

ZoomGrants Technical Assistance

ZoomGrants Technical Support staff can assist with technical questions or general
inquiries about the system. Please email Questions@ZoomGrants.com or call (866)
323-5404 extension 2.

For content-related questions, contact the City's Community Programs Division at (805)
925-0951 extension 2118.

10 l Fage
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Site Visits and Deliberation Process

The BGAC will review all applications and conduct in-person site visits for each proposed
program/project. The purpose of the site visit is for BGAC members to learn more about
the agency's program/project and ask questions related to the agency's application. Site
visits will take place from Tuesday, January 16 through Thursday, January 25,
2024.

After completing the site visits, the BGAC will then conduct the deliberation process which
consists of two in-person meetings.

Deliberation Session 1 of 2:

During this session, agencies will have an opportunity to speak before the BGAC. Each
agency is granted three minutes total to speak before the committee about each proposed
program and/or project, unless determined otherwise by the Chair,

Date: Monday, February 12, 2024, at 5:30 p.m.

Location: Shepard Hall at the Santa Maria Public Library, 421 South McClelland Street

Deliberation Session 2 of 2:

During this session, agencies will not have an opportunity to speak before the BGAC.
The committee will rank agency applications and make a recommendation for funding.
Date: Thursday, February 15, 2024, at 5:30 p.m.

Location: Shepard Hall at the Santa Maria Public Library, 421 South McClelland Street

After the deliberation process, the committee's funding recommendations will then be
presented to the City Council at a public hearing on Tuesday, April 2, 2024, at 5:30 p.m.
The public hearing will be held in the Council Chambers at City Hall, 110 East Cook
Street, Santa Maria. During this hearing, the City Council will discuss and approve the
final CDBG funding allocations for fiscal year 2024-2025.
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City of Santa Mana

Notice of Funding Availability (NOFA) Fiscal Year 2024-2025

INSURANCE REQUIREMENTS

Agencies approved for CDBG Fiscal Year 2024-2025 funding must comply with the
City’s insurance requirements, per the contract agreement,

Share the insurance language below with your agency's insurance agent BEFORE
applying for CDBG funding to ensure that any additional insurance costs do not negatively
impact the agency's budget. Additional insurance costs may be billed to the grant, if

needed,

1.

1

SUBRECIPIENT shall procure and maintain for the duration of the contract insurance against
claims for injuries to persons or damages to property which may arise from or in connection with
the performance of the work hereunder by the SUBRECIPIENT, their agents, representatives, or
employees. If the SUBRECIPIENT maintains broader coverage and/or higher limits than the
minimums shown above, the CITY requires and shall be entitled to the broader coverage and/or
higher limits maintained by the SUBRECIPIENT.

A Minimum Scope of Insurance

Coverage shall be at least as broad as:

B. Minimum Limits of Insurance

SUBRECIPIENT shall maintain limits no less than:

Insurance Services Office Commercial General Liability coverage
(occurrence form CG 0001), including products and completed
operations, property damage, bodily injury, and personal &
advertising injury.

Insurance Services Office Business Auto Coverage Form Number
CA 00 01 covering any auto (Code 1), or if SUBRECIPIENT has
no owned autos, covering hired (Code 8) and non-owned autos
(Code 9).

Workers" Compensation insurance as required by the State of
California and Employer's Liability insurance.

Errors and Omissions liability insurance appropriate to the
SUBRECIPIENT's profession. Architects’ and engineers’ coverage
is to be endorsed to include contractual liability.

General Liability - $2,000,000 per occurrence for bodily injury,
personal injury, and property damage. If Commercial General
Liability Insurance or other form with a general aggregate limit is
used, either the general aggregate limit shall apply separately to
this projectlocation (ISO CG 25 03 or 25 04) or the general
aggregate limit shall be twice the required occurrence limit.
Automobile Liability - $1,000,000 per accident for bodily injury and
property damage.

Workers' Compensation: Statutory limits.

OMB Control No: 2500117 (exp. 09/30/2021)
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4,
5.

1

Employer's Liability - $1,000,000 per accident for bodily injury or
disease.

Errors and Omissions Liability - $1,000,000 per occurrence or
claim, $2,000,000 aggregate.

s Seli-insured Retentions

Sell-insured retentions must be declared to and approved by the CITY,
The CITY may require the SUBRECIPIENT to purchase coverage with a
lower retention or provide proof of ability to pay losses and related
investigations, claim administration and defense expenses within the
retention.

D. Other Insurance Provisions

All liability policies are to contain, or be endorsed to contain, the following
provisions:

The CITY, its officers, officials, employees, and volunteers are to
be covered as additional insureds on the CGL policy with respect
to liability ansing out of work or operations performed by or on
behalf of the SUBRECIPIENT including materials, pans or
equipment furnished in connection with such work or operations.
General liability coverage can be provided in the form or an
endorsement to the SUBRECIPIENTs insurance (at least as broad
as ISO Form CG 20 10 11 85 or both CG 20 10, CG 20 26, CG 20
33, or CG 20 38 and CG 20 37 forms if later revisions are used).

For any claims related to this project, the SUBRECIPIENT's
insurance coverage shall be primary insurance coverage at least
as broad as 1ISO CG 20 01 04 13 as respects the CITY, its officers,
officials, employees, and volunteers. Any insurance or seif-
insurance maintained by the CITY, its officers, officials, employees,
or volunteers shall be excess of the SUBRECIPIENT's insurance
and shall not contribute with it.

Each insurance policy required by this clause shall be endorsed to
state that coverage shall not be canceled or reduced, except with
notice stating the title of this contract to the CITY. All notices
provided pursuant to this Agreement shall be given to the City
representative listed for notice in this agreement and shall
specify the title of this Agreement. Notice may be given by
overnight mail, facsimile with confirmation of receipt, or certified
mail with return-receipt requested.

SUBRECIPIENT hereby grants to the CITY a waiver of any right to
subrogation which any insurer of said SUBRECIPIENT may
acquire against the CITY by virtue of the payment of any loss under
such insurance. SUBRECIPIENT agrees to obtain any
endorsement that may be necessary to affect this waiver of

OMB Control No: 2500117 (exp. 09/30/2021)
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Notice of Funding Availability (NOFA) Fiscal Year 2024-2025

subrogation, but this provision applies regardless of whether the
CITY has received a waiver of subrogation endorsement from the
insurer.

5, If any of the required policies prowde claims-made coverage:

a. The Retroactive Date must be shown and must be before
the date of the contract or the beginning of contract work.

b. Insurance must be maintained, and evidence of
insurance must be provided for at least five (5) years after
completion of the contract of work.

c. If coverage is canceled or non-renewed, and not
replaced with another claims-made policy form with a Retroactive
Date prior to the contract effective date, the SUBRECIPIENT must
purchase "extended reporting” coverage for a minimum of five (5)
years after completion of work.

Acceptability of Insurers
Insurance is to be placed with insurers with a current A.M. Best's rating of

no less than A: VI, unless otherwise acceptable to the CITY.

Verification of Coverage

SUBRECIPIENT shall furnish the CITY with original certificates and
amendatory endorsements of the applicable policy language effecting
coverage required by this clause. All certificates and endorsements are to
be received and approved by the CITY before work commences.
However, failure to obtain the required documents prior to the work
beginning shall not waive the SUBRECIPIENT's obligation to provide
them, The CITY reserves the right to require complete, certified copies of
all required insurance policies, including endorsements affecting the
coverage required by these specifications at any time.

Special Risks or Circumstances

The CITY reserves the right to madify these requirements, including limits,
based on the nature of the risk, prior experience, insurer, coverage, or
other special circumstances.
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CONTRACT REQUIREMENTS

ATTENTION
POTENTIAL CAPITAL PROJECT APPLICANTS

Davis-Bacon Prevailing Wage Requirement

When obtaining three bids and ultimately hiring a prime contractor for this COBG-funded
Capital project, the City of Santa Maria will ensure that a Contractor tied to this project is
eligible to receive federal funds and is not on a federal debarred list. The City will also
expect the subrecipient (in this case the agency that receives CDBG funding) to ensure
that the Contractor hired for the project is complying with Federal Labor Standards
Provisions and Davis-Bacon prevailing wages as determined to be applicable. In the
event of discrepancies between the minimum wage determinations made by the
California Director of Industrial Relations and by the U.S. Department of Labor, the higher
value shall apply. Any subcontract/agreement resulting from the prime contract must
contain the same language pertaining to Federal labor standards and applicable wage
rates.

Section 3 Requirement

Per CDBG, the Contractor and Subcontractor(s) must also abide by CDBG's Section 3
requirements. Section 3 requires that economic opportunities generated using Federal
funds be made available to low- and very low-income persons, particularly those who
receive Federal financial assistance for housing and those residing in communities where
the financial assistance is expended. This applies to CDBG funded projects that are over
$200,000, whether the project is fully or partially funded with CDBG.

A Section 3 worker is any worker who currently fits, or when hired within the last five
years, fits at least one of the following categories, as documented:

. The worker's individual income for the previous or annualized calendar year
is below 80 percent of the Santa Barbara County Area Median Income (AMI)
limit established by HUD. The current income limits can be found on the
City’s website; or

. The worker is employed by a Section 3 business: or
. The worker is a YouthBuild participant.
15 I Page
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(Section 3 requirement continued)

In accordance with Section 3 benchmark requirements, the following are required to be
met for every Section 3 Project:

(a) 25 percent of total labor hours worked by Section 3 workers, and
(b) five (5) percent of total labor hours worked by Targeted Section 3 workers.

Failure to meet the benchmarks does not automatically trigger sanctions against the
Contractor and Subcontractor(s). However, if Section 3 benchmarks are not met, the
Contractor and Subcontractor(s) must demonstrate and document actions that were
taken to direct employment opportunities to Section 3 Workers and Targeted Section 3
Workers and/or contract with Section 3 Businesses, and what impediments were
encountered.

There may be exceptions to the above-mentioned Capital project requirements. For
example, a minor home repair program whose overall project is made up of assisting
individual single-family homes or apartments may be exempt from triggering Davis-Bacon
prevailing wage requirements. Contact the Community Programs Division (formerly the
Special Projects Division) if you have any questions regarding these requirements.

It is important to know what will be expected of you as a Capital project subrecipient as it
may financially and administratively impact the funding and management of the project,

IGIP.’.Ev"
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GENERAL CONTRACT REQUIREMENTS
(PUBLIC SERVICE AND CAPITAL)

For information on what to expect as a CDBG subrecipient, view the Subrecipient Training
Workshop & Orientation video on the City's CDEG webpage.

City of Santa Maria
CDBG

The first portion of the video focuses on ZoomGrants and how to work through this online
system; however, the rest of the presentation focuses on what to expect if an agency
receives CDBG funding.

This includes:
* Request for Payments with Supporting Documentation
* Client Intake Forms
e Quarterly Reporting
« Annual "Final" Report
« Site Monitoring
+ Record Keeping & Record Retention

It is imperative that the agency applying for funding understands the post-award
requirements set in place regarding the management and administration of this grant.
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IMPORTANT DATES

. CITY OF SANTA MARIA
F ) § @ smartcity SAVE THESE DATES FOR FY 2024-2025

safeCity CDBG FUNDING PROCESS

| R A T sy Samn her 15 205
") - CILITEN DA S LM

For more tnformatlon, contict the Conununtry Programs Division ar
SOOI grans deity afsantamaric. org oy 895-925.0957 ext. 2118,
e Tisted infwrnation way updated on gt Y, 2023, fifornudion is suhject fo change,

The CDBG Funding Process Timeline can also be found in the ZoomGrants library.

To keep up to date on NOFA information,
visit the City’s Community Programs webpage.
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FOR THE COUNCIL MEETING OF OCTOBER 3, 2023

COUNCIL AGENDA REPORT
TO: City Council

FROM: City Manager
Prepared by: Director of Community Development

SUBJECT: Review and Prioritize Community Development Block Grant Capital
Project Proposals

Description:

The City Council will review and prioritize the Capital project proposals for Fiscal Year
2024-25 Community Development Block Grant funding and provide the Block Grants
Advisory Committee and participating applicants with direction as to the projects that
should be given priority for the upcoming funding cycle.

Environmental Notice: This activity is not a “Project” as defined under Section 15378 of
the California Environmental Quality Act State Guidelines; therefore, pursuant to State
Guidelines Section 15060(c)(3) no environmental review is required.

RECOMMENDATION:

That the City Council review and prioritize the Capital project proposals for Fiscal Year
2024-25 Community Development Block Grant funding and provides the Block Grants
Advisory Committee and participating applicants with direction as to the projects that
should be given priority for the upcoming funding cycle.

BACKGROUND:

This is the eighth consecutive year that the City Council has participated in the Capital
fund allocation process by conducting a preliminary review of the proposed Capital
projects prior to their review by the Block Grants Advisory Committee (BGAC). This
provides the City Council with the ability to prioritize these potential projects before the
agencies go through the extensive application and bid process. In addition, BGAC
members will use the City Council’s directives from this meeting as one of several factors
to assist them in deciding the projects that will be recommended to receive Community
Development Block Grant (CDBG) Capital funding in Fiscal Year 2024-25.

DISCUSSION:

The deadline to submit proposals for Fiscal Year 2024-25 CDBG Capital funding was
Tuesday, September 12, 2023. Staff received eight eligible Capital project proposals. In
addition, the City annually sets aside CDBG Capital funding to cover the administrative
costs associated with managing the City's Tenant Based Rental Assistance (TBRA)
program. TBRA is funded through the HOME Investment Partnership Program, but since
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the City obtains its HOME funding through the County of Santa Barbara's HOME
Consortium, the City cannot use any of that funding to cover the administration of the
grant. However, CDBG Capital funding can be used to help cover the administrative costs
associated with a HOME program.

The proposed projects and TBRA allocation currently total $3,850,420. While staff has
not been told how much funding the United States Department of Housing and Urban
Development (HUD) will provide to the City for the upcoming fiscal year, the City will likely
receive approximately $1.4 million based on the current year's allocation, of that amount,
approximately $1 million will be available for Capital funding. This means that not all the
proposed projects will be able to receive funding, and those that are recommended for
funding will more than likely not be recommended for the full asking amount.

Aside from the City of Santa Maria's TBRA Administration allocation, the capital proposals
submitted include:

Agency Name Proposed Project

* Boys & Girls Clubs of the Central Coast Renovations to the SM Facility

« City of Santa Maria Rec & Parks SM Community Sports Park

¢  CommuUnify Safe at Home/Minor Home Repair
 Community Action Partnership Minor Home Repair Program

* Family Service Agency Security for Front Office

* Fighting Back Santa Maria Valley Unhoused TAY Navigation Center
* Good Samaritan Shelter Homeless Day Center

* People's Self-Help Housing Heritage View | & Il Acquisition

A summary of the proposals with staff's notes is included in Attachment A, along with the
individual proposals which are included in Attachment B. Staff requests that the City
Council prioritize the above-mentioned projects to provide the applicants and the BGAC
with direction as to which projects should be funded for the upcoming fiscal year. Since
there is not enough money to fund all the projects, this process is an important step in
properly informing the applicants about their chances of receiving funding.

Alternative:

Rather than ranking the proposed projects, the City Council may select only a few Capital
projects to proceed with the funding allocation process. However, this alternative would
greatly limit the pool of qualified applicants and impact the BGAC’s ability to vet the
projects and conduct a more extensive analysis of each applicant.

Fiscal Considerations:

HUD has not released the amount of proposed CDBG Capital funding for Fiscal Year
2024-25, but staff anticipates having approximately $1 million available for Capital
projects.
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Impact to the Community:

The proposed action will have a positive impact on the community by providing
interested agencies with valuable information that will allow them to make decisions on
how to proceed in the City's CDBG application process.

ROSIE ROJO
Community Programs Manager

CHUEN WU
Director of Community Development

Attachments: A: Summary of Capital Project Proposals
B: FY 2024-25 Capital Project Proposals
C: Ten-Year Breakdown of CDBG-Funded City Projects
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Community Development Block Grant (CDBG) Program
Summary of Capital Proposals for Fiscal Year 2024-25
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City of Santa Maria

Programs > CDBG FY 2024-2025 > T='"va” Swrrvvattons wnd™ * fufate Srodus

Community Development - Community Programs USDS$ 1,565,952.00 Available

CDBG FY 2024-2025 Deadline: 12/6/2023
Boys & Girls Clubs of the Central Coast Next Pre-Application
Railroad Renovation and Update Project
USDS 300,000.00 Requested

Pre-Application

Some answers will not be presented because they are not part of the selected group of
questions based on the answer to #1. Show/Hide branched questions

1. What type of proposal is this?
THIS IS A BRANCHING QUESTION. Different questions will apply based on your answer to
this question. Please disregard any incorrect number sequencing.

Capital
Public Service

2, What priority does this Capital project fa|| under?

Prionty #1: Prevent homelessness and address cntical needs, at-nisk youth, and underserved
populations; Priority #2: Expand educational and development opportunities; Priorily #3!
Provide affordable housing; #4: Revitalize existing neighborhoods

Priority #1
Priority #2
Priority #3
Priority #4

3. Proposed Project Goal:
ATTACHMENT B
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Include a brief summary that includes A.) location B.) amount of funding requested C.) a
general description of the use of CDBG funds.

Itis our intention to provide much needed updates and renovations to our flagship Santa Maria
Clubhouse at 901 N, Railroad Avenue, This is a multi-year, multi-phase project, For this
funding cycie, we request $300,000 in CDBG funds to support the following renovations:

1. Upgrade of our gym to include more bleachers for seating, retractable basketball hoops to
allow for additional sports like volleyball, new AV equipment for announcements and signage,
and a new scorekeeping machine,

2. Renovate mechanicals in the building to include insulation in the gym, updated LED lighting
throughout the gym, installing a new HVAC system in the gym (which currently only has a
heating system that is very old) that will operate seperately from the two units that operate our
main Clubhouse. Having separate systems will allow for reduced energy costs and a cleaner
carbon footprint,

3. Addition of a boys bathroom space, with gym access, so as to make our gym self-contained
with plumbing sufficient in the space thereby limiting the amount of people accessing the rest
of our building and program spaces.

4. A redesigned main entry with a vestibule-style entrance that includes doors to buzz in
Members and visitors. This will improve safety for our Members and staff and is a target-
hardening measure that has been recommended by our safety evaluations.

5. Adding new doors to enter/exit the gym space from the south of the building. This provides
another measure to make the gym self contained. It is crucial that we are able to ensure that
users of the gym--especially the adult coaches and family members of the youth athletes--are
not able to freely roam our other public spaces where our Club Members are participating in
our out-of--school programs,

Not part of this grant request but the next phase of our building renovation will include the
following:

1. Updating all restrooms and adding additional restrooms that are in compliance with best
practices for child safety

2. update flooring throughout the entire Clubhouse

3. Add an additional 15000 sq. ft. of programming space to the south end of our building that
will allow for program service expansion. This includes adding a climbing wall that will be open
1o the public, The climbing wall will be part of a collaboration with other agencies to provide
workforce training to teens. Club Members will also have access to the wall in order to meet
programming and healthy lifestyle benchmarks. Finally, this will be a revenue stream for our
organization as the public will pay a fair market price to use the climbing facility.

4. Redesign our parking lot to add a much needed 42 spots and re-pave the existing parking
lot.

4. Project Description (Program Narrative):
Describe the project and provide information on how it will be implemented. include information
on how the project will meet the need.

Boys & Girls Clubs of Mid Central Coast has been providing a high quality, affordable out-of-
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school program for youth in Santa Maria since 1966. In 1874 we opened our flagship
Clubhouse on Railroad Avenue on the west side of the city—an area notoriously underserved
for youth in the community. Since that time, we have expanded our programs extensively and
are serving about 1500 youth in that building throughout the year. Our popular athletic leagues
including basketball and now indoor volleyball, along with our much-needed all day summer,
winter break, and spring break programming has our building in regular use for the majority of
hours during the year, There has not been a meaningful renovation of the mechanicals or the
gym since the 1980's. In past CDBG funding, we were awarded funds to replace the HVAC
system and include two units that serve our program space. The additional 7,000 sq. ft. that
includes our gym does not have an HVAC system--only an old heating unit--so this proposal
aims to add a separate HVAC system in the gym to mirror what CDBG enabled us to install in
our Clubhouse/programs space. Having these systems work independentiy from each other
will help us cut energy costs and reduce our carbon footprint.

In order to bring our entire facility up to 21st century standards we need to upgrade all of the
mechanicals--especially with regard to HVAC and electricity to help with energy waste and
energy cost--as well as insulate the gym and redo flooring throughout the program areas of the
rest of the building. With the expansion of our sports and healthy lifestyles programming, we
also need to purchase expanded sealing in the gym as well as replace our current basketball
hoops with retractable hoops that make it possible to also host volieyball in the gym. Being
able to offer league play for two sports enables us 1o serve more children and to keep our
facility functioning in an efficient and useful way. Finally, we need to update the bathrooms and
provide additional bathroom space so that the gym can be a stand alone facility and we can
secure the rest of our programming space to provide maximum safety for our Members when
the gym is in use,

A 21st century space is what the youth of our community deserve and will make the facility as
safe and high functioning as possible for our Club Members.

5. Statement of Need: Provide a summary of the established need for the proposed
project and the problems that will be solved as a result of the project.

Describe the target population the proposed program will benefit or serve. Include how the
program will benefit low and moderate-income persons.

Our building is old and while it has been maintained to the best of our ability, the out of date
mechanicals are not energy efficient and are expensive to run. We serve thousands of children
and their families throughout the year in this building through our out-of-school programs as
well as through our sports leagues. The majority of the children we serve are low to very low
income. We recently expanded our services 10 serve children enrolied in TK/Kinder programs
in our out-of-school programs thereby serving children ages 4 -18. Our sporis programs serve
children ages 5 - 13.

QOur sports programs are very popular and the need to add indoor volleyball as part of our
league offerings is well in demand. Our gym is not flexible enough yet with our equipment to
offer any other sports aside from basketball limiting the quality to which we can offer a

ATTACHMENT B

CAPER 88
OMB Control No: 2508117 (exp. 09/30/2021)



volleyball program. Adding flexible sports equipment will make the gym usable by both
basketball and volleyball programs.

Now, our gym is not able to be self-contained keeping those involved in sports progams in their
own areas away from children who are part of our out-of-school programs, Our restroom space
is not adequate nor is it laid out in a way that allows us to close off the gym away from our Club
Members so we have sporis leagues players, their adult coaches, and their adult family
members using the same restroom facilities as our Club Members in our afterschool program.
This violates our safety standards and is something we have a made a priorty to rectify with
this remodel.

Additionally, our main Club entrance does not meet 21st century standards with regard to
safety and target hardening. In the event that someone not authorized to be on property or
around children were to attempt to enter the building we have no way to secure the facility and
only "buzz in" those who are authorized to be there. It is critical that we modify our front entry
to include a vestibule and buzz through entry system.

6. Proposed date of construction or project start:
July 1, 2024 is phase 1 construction start date

7. Schedule:
Please provide a list of major benchmarks in the development and implementation of the
project, including funding commitment and completion dates.

July 1, 2024 - December 1, 2024

--update mechanicals in gymnasium including lighting, electrical, plumbing, HVAC
--add insulation to the gymnasium

--add entry vestibule to main clubhouse entrance including buzzers for entry

--to date no funding for this schedule of work has been fully secured

December 1, 2024 - January 31, 2025
--add entry doors to the South end of the gym to provide direct entrance to gym for the public
--to date no funding for this schedule of work has been fully secured

Feb 1 - April 30, 2025

--install new basketball hoops in the gym that fully retract allowing more space for other sports
in the gym

--install new score board

-install new AV equipment in the gym

--add more bleachers to the gym

--install a new bathrocom that has direct access from the gym and allows gym to be self
contained.

--update flooring throughout the facifity
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8. Phasing:

A.) Since CDBG funding is limited, descnbe the phasing altemalives that are feasible if the
agency does nol receive the full requested amount. B.) If this is a phased project or If work has
been done previously, please descnbe work done fo date.

Phase 1

update mechanicals in gymnasium including lighting, electrical, plumbing, HVAC
--add insulation to the gymnasium

--add entry vestibule to main clubhouse entrance including buzzers for entry

Phase 2
--add entry doors to the South end of the gym to provide direct entrance to gym for the public

Phase 3

--install new basketball hoops in the gym that fully retract allowing more space for other sports
in the gym

--install new score board

--install new AV equipment in the gym

--add more bleachers to the gym

--install a new bathroom that has direct access from the gym and allows gym to be self
contained.

--update flooring throughout the facility

Phase 4
--install Climbing wall and programming space with separate enirance for the public

Phase 5
--redesign parking to add additional spots and repave existing lot area

9. Do Federal Labor Standards and Davis-Bacon prevailing wages apply?
If yes, ensure the budget submitfed reflects that additional cost as it will dramatically increase
the overall budget. If uncertain, contact the Community Programs Division for determination.

Yes

No
Documents Requested * Required7Attached Documents *
Budget for Proposed Capital Project Budget Template 9/7/2023
Development Project (Required for 3:05:08 PM delete
Capital project proposals)
download template
Agency Evaluation Worksheet (Required BGCMCC Evaluation 8/29/2023
for Capital project proposals) 11:28:38 AM delete
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City of Santa Maria

Programs > CDBG FY 2024-2025 > ~wieme "urts “wrsnsmnine Suvete St

Community Development - Community Programs USDS$ 1,565,952.00 Available

CDBG FY 2024-2025 Deadline: 12/6/2023
City of Santa Maria Recreation and Parks Previous Pre-Application
Santa Maria Community Sports Park Benct:Bre-sippiicaiton

USDS 1,052,720.00 Requested

Pre-Application

Some answers will not be presented because they are not part of the selected group of
questions based on the answer to #1. Show/Hide branched questions

1. What type of proposal is this?
THIS IS A BRANCHING QUESTION. Different questions will apply based on your answer to
this question. Please disregard any incorrect number sequencing.

Capital
Public Service

2, What priority does this Capital project fa|| under?

Prionty #1: Prevent homelessness and address cntical needs, at-nisk youth, and underserved
populations; Priority #2: Expand educational and development opportunities; Priorily #3!
Provide affordable housing; #4: Revitalize existing neighborhoods

Priority #1
Priority #2
Priority #3
Priority #4

3. Proposed Project Goal:
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Include a brief summary that includes A.) location B.) amount of funding requested C.) a
general description of the use of CDBG funds.

The Santa Maria Community Sports Park (SMCSP) will transform a highly visible property
currently used for agricultural farmiand into a 19,7-acre sports complex that will serve
thousands of youth and adults each month. The project will include four large fields suitable for
soccer, lacrosse, rugby, futsal, skill building, and practice games. This project will address a
significant deficit in sports fields and eliminate the need to turn away youth and adult groups
needing field space.

A) Latitude: 34 934818, Longitude -120.445439
Southwest Corner of West Stowell Road and South Depot Street in Santa Maria, CA

B) Amount of funding requested: $1,052,720

C) The SMCSC project has been awarded nearly $9 Million in funding from a variety of state
and local government agencies, but there is still a deficit that is delaying the start of
construction, The CDBG funding will help narrow that gap and allow this long-awaited project
to come to fruition.

4. Project Description (Program Narrative):
Descnibe the project and provide information on how it will be implemented. Include information
on how the project will meet the need.

The new Santa Maria Community Sports Park can be considered an innovative expansion of
the Minami Community Center Park and the Adam Basin which are located at 600 West Enos
Drive, one street East of the planned SMCSP property. Adam Park is adjacent to Adam
Elementary School and is one of the City's oldest and most heavily used parks. The proposed
expansion and creation of the SMCSP will complement neighboring Adam Park by providing
dedicated field space with lighting which will help solve the deficit of sports fields in Santa
Maria. The facility has also been designed to include new walking trails designed for youth,
seniors, and families, and multi-generational exercise stations, playground, and basketball
courts that are not offered at Adam Park.

After a series of community meetings in 2019-2021, the Recreation and Parks Department
staff confirmed that the need for additional field space continued to be the most common
concern voiced by residents. After considering several locations for the SMCSP, the property
across the street from the Adam Basin was determined to be the ideal selection. Not only will
the facility serve the children attending nearby Adam and Sanchez Elementary Schools, but it
will also welcome nearly 6000 new residenis who will live in the proposed housing
developments planned for the land between Depot and Blosser streets which is now used for
agriculture. Having a park facility close to their homes makes it much safer for residents of all
ages to visit a park without having to cross Depot Street, which has high traffic fiow most of the
day. The housing development plans are currently in the final approval process with the City of
Santa Maria. The combination of rental apartments and single-family homes shows the need
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for planned, congregate outdoor recreation space since the outdoor space allocated to private
yards is quite limited.

The state-of-the-art SMCSP has been designed to offer both active and passive recreational
pursuits, In addition to providing fields for organized soccer, rugby, lacrosse, and football, park
visitors will have a place to relax in the plaza and socialize with friends. Community events will
be held at the site bringing together older adults and families who can enjoy the safe walking
trails, exercise stations, and playground. Along with our other city parks, this new venue will
play an important role in supporting public health since open space and physical activity
opportunities are essential to reduce the risk of chronic diseases and lower the risk for stress
and depression. The SMCSP will provide a safe location for residents of all ages and economic
backgrounds, including Santa Maria's most vulnerable and underserved youth, to reap the
overall social, emotional, and recreational heaith benefits of the park.

5. Statement of Need: Provide a summary of the established need for the proposed
project and the problems that will be solved as a result of the project.

Descnbe the target population the proposed program will benefit or serve. Include how the
program will benefit low and moderate-income persons.

The Santa Maria Community Sports Park will serve the entire Santa Maria Valley, but primarily
serve the residents closest to the venue. The City works with nearly thirty separate soccer
organizations who all compete for field space in City parks. Surveys of local athletes indicate
the sports fields will fill up quickly once the park opeans. This plot of usable land not only will
serve the teams who play there, but also the nearby residents. Of the 7,401 residents living
within a 1/2-mile radius of the proposed Sports Park, roughly 1,500 live below the poverty line,
making this one of Santa Maria's lower socio-economic and higher-density living areas.
Residents of this region are often migrant farmworkers whose children attend local elementary
schools where 98% of the population is Hispanic and considered higher risk by the Santa
mania Bonita School District.

Population projections published for the City of Santa Maria by the Regional Growth Forecast
Report for Santa Barbara County indicate there may be over 121,000 Santa Maria residents by
2025. The new development planned on the land bordered by Battles Road, Blosser Road,
Stowell Road, and Depot Street is expected to have over 6000 new residents once the final
phase is occupied. Since every new unit built there will be a rental property, the homes will
attract low to moderate income people who are unable to afford the purchase price of local
homes.

Population growth, changing demographics, and escalating poverty have all brought increased
crime to Santa Maria. Santa Maria faced a wave of violence from 2014 to 2016 with 21
homicides in just 14 monthsg, which was 80% above the national average. This spike in
violence and the rise of youth joining street gangs in Santa Maria, served as a call to action to
community leaders_ In 2017, Mayor Patino launched the Mayor's Task Force on Youth Safety
with this mission: "We exist to ensure safe and healthy opportunities for our youth to reduce
youth violence by mobilizing and aligning community resources through prevention,
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intervention, enforcements, and re-entry.” Since its inception, the Task Force has identified
obstacles to be overcome to reduce violence and build a healthier community, one of which is
to provide an increase in recreational opportunities as a positive alternative for youth,
Motivating this effort is a 2020 report from Command Central Analytics that in and around the
project area there were 1,479 crimes reported for that year, The most common crimes in this
region are aggravated assault, drug violations, burglary, and vehicle theft. Having sports
programs available to the youth and adults, reduces the amount of unstructured time where
they may encounter deviant individuals and instead helps them develop physical confidence,
skill, and self-esteem while forming healthy community connections and relationships.,

6. Proposed date of construction or project start:
September 2024

7. Schedule:

Please provide a list of major benchmarks in the development and implementation of the
project, including funding commitment and completion dates.
Benchmarks Proposed or Final Completion Date

Concept Design Completed 10/2020

CEQA Completed 11/2020

Site risk assessment November 2023

Final Construction Documents March 2024

Construction Permits May 2024

Secure remaining funding July 1, 2024

Open Construction Bid Process July 2024

Construction Period September 2024 - August 2025

Grand Opening October 2025

To date, this project has received;

$6.1M from Proposition 68 Funding

$1.5M from Santa Barbara County
$1M from City of Santa Maria

8, Phasing:
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A.) Since CDBG funding is limited, describe the phasing alteratives that are feasible if the
agency does nof receive the full requested amount. B,) If this is a phased project or if work has
been done previously, please descnbe work done to date.

A) The amount requested will help complete the SMCSP and any funding allocated will be
used for that purpose.

B) Preliminary work done to date includes the initial design approval, the CEQA, engineer cost
astimate, partnership agreement with California Conservation Corps, and the efforts to secure
the initial funding through several grant awards.

9. Do Federal Labor Standards and Davis-Bacon prevailing wages apply?
If yes, ensure the budget submitted reflects that additional cost as it will dramatically increase
the overall budget. If uncertain, contact the Community Programs Division for determination.

Yes

No
Documents Requested * Required?Attached Documents *
Budget for Proposed Capital Sports Park COBG Budget 9/12/2023
Development Project (Required for 1:34:06 PM delete
Capital project proposals)
download template
Agency Evaluation Worksheet (Required Santa Maria Community Sports Park
for Capital project proposals) Assessment 9/12/2023 1:31:44 PM
download template delete

* ZoomGrants™ is nof responsible for
the content of uploaded documents.
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City of Santa Maria

Programs > CDBG FY 2024-2025 > Safe al Home

Community Development - Community Programs USDS$ 1,565,952.00 Available
CDBG FY 2024-2025 Deadline: 12/6/2023
Community Action Commission of Santa Barbara County, (DBA CommUnify) Previous Submitted Application
Safe at Home Next Submitted Application

USDS 75,000.00 Requested
Pre-Application

Some answers will not be presented because they are not part of the selected group of
questions based on the answer to #1. Show/Hide branched questions

1. What type of proposal is this?
THIS IS A BRANCHING QUESTION. Different questions will apply based on your answer to
this question. Please disregard any incorrect number sequencing.

Capital
Public Service

2. What priority does this Capital project fall under?
Prionty #1: Prevent homelessness and address cntical needs, at-nsk youth, and underserved

populations; Priority #2: Expand educational and development opportunities, Priority #3:
Provide affordable housing; #4: Revilalize existing neighborhoods

Priority #1
Priority #2
Priority #3
Priority #4

3. Proposed Project Goal:
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Include a brief summary that includes A.) location B.) amount of funding requested C.) a
general description of the use of CDBG funds.

CommUnify is requesting a CDBG capital grant in the amount of $75,000 to provide the Safe
at Home program for two target populations who reside within the Santa Maria city limits: low-
incomea seniors and low-income disabled adults.

For seniors aged 62 and above, the program will provide minor repairs, structural repair
services (such as improved exterior lighting for security, extended exterior rails, handicap toilet
installations, exterior ramps), installation of slip-and-fall prevention measures. CommUnify also
proposes to offer non-emergency maintenance services to assist with upkeep of current senior
occupied housing stock,

For disabled adults age 21-61, the Safe at Home program will install slip-and-fall prevention
and other measures.

Safe at Home program goals for 2024 are as follows:

1. Provide structural modifications for 38 low-income senior households in Santa Maria;

2. Installation of fall prevention measures to households of 3 disabled adults between the ages
of 21-61 years;

3. Offer non-emergency minor home maintenance services,

4. Project Description (Program Narrative):
Describe the project and provide information on how it will be implemented. Include information
on how the project will meet the need.

Safe at Home provides simple home repairs, such as fixing broken windows, damaged walls or
flooring, and minor electrical or plumbing issues, as well as installation of slip-and-fall
prevention devices tailored to each client's need. In addition, the proposed pregram for Santa
Maria will offer significant safety upgrades per home in 2024, depending on each client’s
mobility or disability, which may include grab bars, specialized toilet seats, interior or exterior
lighting, handrails and access ramps.

Safe at Home serves seniors who are aged 62 and above and disabled adults aged 21-61.
who live at or below who live at or below 80% of the Area Median Income. Most clients live on
an average fixed income of $1,285/month. While services are offered to renters and
homeowners alike, this program predominantly serves homeowners who do not have funds for
upkeep and maintenance. Many clients live in mobile homes that are raised off the ground,
thereby increasing the risk of a fall when entering or exiting their homes, making the
installation of fall prevention measures even more imperative, Of clients served in 2022, 65%
live alone, 75% are women, 67% are aged 75 and above, and 74% are disabled.

Safe at Home consists of five phases:

» Outreach: Outreach is conducted via community events, printtelevision media, targeted letter
campaigns based on demographic information, and information to participants in other
CommUnify programs.

« Intake: Following a pre-screening process that reviews client need, income and other factors,
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an intake process gathers key information and documentation, with staff members often
providing guidance and assistance in obtaining needed information.

« Assessment: Staff members assess each client's needs, and conduct a thorough safety and
repair assessment of the home, which often results in referrals to other CommUnify programs
or other agencies that can assist the client. Information gathered helps staff determines
physical needs, prioritizing clients by age, disability and greatest financial need.

« Repair/Installation/Inspection: Once a client’s home is approved for field work, repair and/or
installation of fall prevention measures typically bagins within two weeks of the assessment,
Conducted by CommUnify's skilled and vetted contractors, installation and repairs take care of
all issues identified at the time of assessment. All work is done in accordance with local
municipal codes and Is inspected upon completion.

+ Evaluation: At the conclusion of field work, clients complete an evaluation survey that gathers
feedback aboul the process, guality of the work completed, professionalism of staff and
contractors, and how the repairs and installation of fall prevention measures have impacted
their daily lives.

Safe at Home is operated on a continuous basis, Home assessments, repairs, installations,
inspections, and evaluations take place on average over a two-week period.

5, Statement of Need: Provide a summary of the established need for the proposed
project and the problems that will be solved as a result of the project.

Descnbe the target population the proposed program will benefit or serve, Include how the
program will benefit low and moderate-income persons.

In October 2022, the Public Policy Institute of California (PPIC) reported that Santa Barbara
County has the fourth-highest poverty rate in the state and—even more troubling—the highest
poverty rate for seniors aged 65+ (14 8%, 10,181 seniors). In addition, a recent state survey
revealed that one in three people experiencing homelessness in the county are aged 50+,
primarily due to the county’s high cost of housing, which can destabilize lives of all those in
poverty, but none more than our local low-income seniors and disabled aduits who struggle to
keep up with rising costs. With the local senior population expected to balloon by 119% by
2060 (California Department of Aging), responsive solutions are needed to assist our most at-
risk seniors,

According to the 2020 U S. Census data for the City of Santa Maria reported:

+ 10,580 seniors aged 65+, with 2,921 (28%) living below the Federal Poverty Level (FPL),

+ 4 986 individuals aged 18-65 identified as disabled, with 1,021 (21%) living below the FPL.
Increases to public benefit programs do not keep up with the high cost of living in our county,
forcing clients to struggle to keep up with rent/mortgage, utilities, prescription costs and
medical bills, Paying for minor home repairs or basic fall prevention aids such as grab bars is
simply not an option.

The National Center for Health Statistics reports that unintentional injury is the leading cause
of death in the US, with falls the third highest cause of such injuries in all populations, and
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higher rates in the elderly and individuals living with a disability, Each year, 36 million falls
occur among older adults aged 65+. One in five falls cause serious injury such as broken
bones or a head injury. Over 850,000 older adults are hospitalized because of a fall injury
annually, most often due to head injury or hip fracture. The Safe at Home program makes the
homes of seniors and disabled adults safer and better equipped to prevent an unintentional,
and polentially catastrophic injury caused by a fall,

Further, the Safe at Home program helps to delay or divert low-income seniors and disabled
adults from hospitalization or long-term care which, according to Medicaid health providers,
can cost taxpayers up to $7,000 per month per patient. Providing targeted and low-cost
preventative safety measures through this program can help to realize significant cost savings
to our public health system and enable low-income seniors and disabled adults maintain their
independence and a higher quality of life.

Further, Safe at Home clients have access to other CommUnify programs such as
Weatherization or Utility and Rental Assistance, thereby helping to stabilize and support
individuals so they can continue living in their homes safely and live lives of dignity with hope.

6. Proposed date of construction or project start:
The project is ongoing and is currently being implemented.

7. Schedule:
Please provide a list of major benchmarks in the development and implementation of the
project, including funding commitment and completion dates.

For the 2024-25 program year, if awarded the proposed funding, CommUnify will provide
services for a total of 41 client households:

1) Provide structural medifications to the homes of 38 households of gualifying seniors aged
62 and above living within the city limits of Santa Maria (no other funding commitment);

2) Install interior grab bars in the homes of 3 qualifying disabled adults aged 21-61 living within
the city limits of Santa Maria (no other funding commitment).

These services will increase the ability of seniors and disabled adults to live safely in their
homes and age in place.

8, Phasing:

A.) Since CDBG funding is limited, descnbe the phasing alteratives that are feasible if the
agency does nof receive the full requested amount. B.) If this is a phased project or if work has
been done previously, please descnbe work done to date.

As each home repair and installation is a discrete, separate project that is typically completed
within a 30-day timeframe, phasing is not a factor in this propesal. If limited funding prevents
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the proposed request fo be partially funded, CommUnify will consider creating a waiting list for
participants, reducing the number of homes serviced, and/or delaying needed upgrades and
repairs. The Safe at Home Program is one of only a few programs in Santa Maria offering such
services at no cost to the client, which means that those served by this program typically have
no other way to fix necessary repairs like broken windows and holes in walls, or to install slip-
and-fall prevention measures. Therefore, placing seniors and disabled adults in need of these
services on waiting lists or delaying service are not optimal options, as these repairs and slip-
and-fall installations dramatically increase safety, security and quality of life for each client
served, and ensure safe living conditions for our low-income senior and disabled communities.

9. Do Federal Labor Standards and Davis-Bacon prevailing wages apply?
If yes, ensure the budget submitfed reflects that additional cost as it will dramatically increase
the overall budget. If uncertain, contact the Communily Programs Division for determination.

Yes
No
Documents Requested * Required?Attached Documents *
Budget for Proposed Capital CommUnify
Development Project (Required for CDBGCapitalProjectBudget_2024-25 pdf
Capital project proposals) 9/12/2023 2:06:35 PM delete
download template
Agency Evaluation Worksheet (Required CommUnify Evaluation Template 24-
for Capital project proposals) 25 pdf 9/12/2023 3:55:21 PM delate

download template

* ZoomGrants™ is not responsible for the
content of uploaded documents.
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