Short Range Transit Plan — 2021 Addendum
City of Santa Maria

Draft Final Report

Short Range Transit Plan — 2021 Addendum
Post-COVID Route and Schedule Revisions

System-wide Approach

This Addendum to the Short Range Transit Plan seeks to achieve four primary objectives with respect to
the City’s transit program. First, identify opportunities to provide meaningful connections between
routes, enabling riders to connect to locations across the service area with a one- or two-seat trip. Second,
to provide more effective coverage of the community, including adding service to areas that are
underserved. Third, to offer a consistent (45-minute) service frequency across more routes, enabling
timed transfers at the Santa Maria Transit Center for a better rider experience. This will also enhance
connectivity between all parts of the service area’s commercial, medical, schools, social service locations
as well as to Allan Hancock College. Fourth, reducing the total number of drivers needed to operate the
service will enable SMAT to continue to provide its full transit service despite an ongoing driver shortage.

In addition, the creation of standard 45-minute frequencies will result in shorter routes. This will be
particularly necessary when the City transitions to battery-electric vehicles, which do not have the same
range as the current vehicles.

Finally, this new system features two additional transfer points, which will be timed to offer connectivity
(including with the two routes that do not serve the Transit Center). A transfer point at Merrill Gardens at
Suey Crossing at the north end of the service area will provide connections between routes 2, 3,and 9, as
well as a connection point for Pioneer Valley High School. A second transfer point at the Crossroads
Shopping Center near Betteravia and S. Bradley Road would offer connections for Routes 6 and 8, which
do not serve the Transit Center, as well as Routes 7 and 9.

Note: Route schedules provided in this document are conceptual in nature. Each route is currently being

tested for timing so that running times can be finalized and timed-transfer points effectively scheduled to
facilitate transfers.
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Exhibit 1 Proposed system map
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Local Routes

Route 1

$

No changes are recommended for Route 1, as this is a productive route and alignment. The schedule
would be adjusted to a 45-minute frequency to offer connectivity with other routes and ensure sufficient
recovery time between trips. Route 1 connects to other routes at the Transit Center.

Route 1 provides primarily north-south service along Broadway in the northern portion of Santa Maria.
Additional stops would be added along the western side of the Preisker Park loop to provide better access

to residential areas west of Railroad Avenue.

Exhibit 2 Route 1 map
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Exhibit 3 Route 1 conceptual schedule*

Hidden Pines
Transit Center Broadway & Taylor & @ Preisker Broadway & Transit Center
(depart) Alvin Broadway Park Hermosa (arrive)
6:30 AM 6:36 AM 6:42 AM 6:46 AM 6:53 AM 7:00 AM
7:15 AM 7:21 AM 7:27 AM 7:31 AM 7:38 AM 7:45 AM
8:00 AM 8:06 AM 8:12 AM 8:16 AM 8:23 AM 8:30 AM
8:45 AM 8:51 AM 8:57 AM 9:01 AM 9:08 AM 9:15 AM
9:30 AM 9:36 AM 9:42 AM 9:46 AM 9:53 AM 10:00 AM
10:15 AM 10:21 AM 10:27 AM 10:31 AM 10:38 AM 10:45 AM
11:00 AM 11:06 AM 11:12 AM 11:16 AM 11:23 AM 11:30 AM
11:45 AM 11:51 AM 11:57 AM 12:01 PM 12:08 PM 12:15 PM
12:30 PM 12:36 PM 12:42 PM 12:46 PM 12:53 PM 1:00 PM
1:15 PM 1:21 PM 1:27 PM 1:31 PM 1:38 PM 1:45 PM
2:00 PM 2:06 PM 2:12 PM 2:16 PM 2:23 PM 2:30 PM
2:45 PM 2:51 PM 2:57 PM 3:01 PM 3:08 PM 3:15 PM
3:30 PM 3:36 PM 3:42 PM 3:46 PM 3:53 PM 4:00 PM
4:15 PM 4:21 PM 4:27 PM 4:31 PM 4:38 PM 4:45 PM
5:00 PM 5:06 PM 5:12 PM 5:16 PM 5:23 PM 5:30 PM
5:45 PM 5:51 PM 5:57 PM 6:01 PM 6:08 PM 6:15 PM
6:30 PM 6:36 PM 6:42 PM 6:46 PM 6:53 PM 7:00 PM
7:15 PM 7:21 PM 7:27 PM 7:31 PM 7:38 PM 7:45 PM
8:00 PM 8:06 PM 8:12 PM 8:16 PM 8:23 PM 8:30 PM

*Schedule subject to change.
Shaded trips indicate Saturday, Sunday, and holiday service.
Bold times indicate timed-transfer locations.
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Route 2

Routes 2’s current alignment consists of two loops. The northern loop travels north on Western Avenue
and south on Railroad Avenue, while the southern loop uses Miller Street to provide service to the County
Government Center. The proposed changes “unravel” Route 2, maintaining bidirectional service in
northern Santa Maria and eliminating the southern loop from this route.

The new Route 2 provides meaningful east-west service in the northern portion of the city. Offering
connections at the Santa Maria Transit Center, it continues to serve Western Avenue while also providing
east-west service on Donovan Road. It will connect with Routes 3 and 9 at a new transfer point at Suey
Crossing and Merrill Gardens, with service to Pioneer Valley High School at bell times on school days and
which is currently underserved and with pent up ridership demand. This extension will help eliminate the
Pioneer Valley High School Tripper as it creates a more efficient route for high schoolers to get to school
while also better serving other members of the community.

Route 2 will operate on a 60-minute frequency given the length of the route. It will require two buses
during peak hours to facilitate service to PVHS at a 30-minute frequency, but can be operated using one

bus during off-peak hours.

Exhibit 4 Route 2 map
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Exhibit 5 Route 2 conceptual schedule*

Suey

Aransit Western & Broadway & Donovan & Plonee.r Crossing & Donovan &  Broadway & Western & Aransit
Center . . Valley High " . . Center
(depart) Alvin Taylor Miller School+ Merrill Miller Taylor Alvin -
Gardens
6:30 AM 6:36 AM 6:42 AM 6:47 AM 6:54 AM 6:57 AM 7:00 AM 7:06 AM 7:12 AM 7:20 AM
7:00 AM 7:06 AM 7:12 AM 7:17 AM 7:24 AM 7:27 AM 7:30 AM 7:36 AM 7:42 AM 7:50 AM
7:30 AM 7:36 AM 7:42 AM 7:47 AM 7:54 AM 7:57 AM 8:00 AM 8:06 AM 8:12 AM 8:20 AM
8:00 AM 8:06 AM 8:12 AM 8:17 AM 8:24 AM 8:27 AM 8:30 AM 8:36 AM 8:42 AM 8:50 AM
8:30 AM 8:36 AM 8:42 AM 8:47 AM 8:52 AM 9:00 AM 9:06 AM 9:12 AM 9:20 AM
9:30 AM 9:36 AM 9:42 AM 9:47 AM 9:52 AM 10:00 AM 10:06 AM 10:12 AM 10:20 AM
10:30 AM 10:36 AM 10:42 AM 10:47 AM 10:52 AM 11:00 AM 11:06 AM 11:12 AM 11:20 AM
11:30 AM 11:36 AM 11:42 AM 11:47 AM 11:52 AM 12:00 PM 12:06 PM 12:12 PM 12:20 PM
12:30 PM 12:36 PM 12:42 PM 12:47 PM 12:52 PM 1:00 PM 1:06 PM 1:12 PM 1:20 PM
1:30 PM 1:36 PM 1:42 PM 1:47 PM 1:52 PM 2:00 PM 2:06 PM 2:12 PM 2:20 PM
2:00 PM 2:06 PM 2:12 PM 2:17 PM 2:22 PM 2:30 PM 2:36 PM 2:42 PM 2:50 PM
2:30 PM 2:36 PM 2:42 PM 2:47 PM 3:00 PM 3:03 PM 3:06 PM 3:12 PM 3:18 PM 3:26 PM
3:00 PM 3:06 PM 3:12 PM 3:17 PM 3:24 PM 3:27 PM 3:30 PM 3:36 PM 3:42 PM 3:50 PM
3:30 PM 3:36 PM 3:42 PM 3:47 PM 3:52 PM 4:00 PM 4:06 PM 4:12 PM 4:20 PM
4:30 PM 4:36 PM 4:42 PM 4:47 PM 4:52 PM 5:00 PM 5:06 PM 5:12 PM 5:20 PM
5:30 PM 5:36 PM 5:42 PM 5:47 PM 5:52 PM 6:00 PM 6:06 PM 6:12 PM 6:20 PM
6:30 PM 6:36 PM 6:42 PM 6:47 PM 6:52 PM 7:00 PM 7:06 PM 7:12 PM 7:20 PM
7:30 PM 7:36 PM 7:42 PM 7:47 PM 7:52 PM 8:00 PM 8:06 PM 8:12 PM 8:20 PM

*Schedule subject to change.

+Service to PVHS on school days only.

Shaded trips indicate Saturday, Sunday, and holiday service.
Bold times indicate timed-transfer locations.
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Route 3

Route 3 is largely unchanged, except that the extension to Allan Hancock College on the south end of the
route has been eliminated as it will no longer be needed. Instead, service to Allan Hancock College will be
maintained through a timed-transfer with Route 7 at the Santa Maria Transit Center. It will operate on a
45-minute frequency to maintain connectivity at the Transit Center. While the route is shorter, the 45-
minute frequency will help the route better navigate the challenging alignment through Marian Medical
Center and layover briefly at the hospital to facilitate connections.

Route 3 also provides meaningful east-west service in the northeast portion of the city, with travel along
Main Street. It will connect with Routes 2 and 9 at the new transfer point at Suey Crossing and Merrill

Gardens, and will provide service to Pioneer Valley High School
will help eliminate the Pioneer Valley High School Tripper.

at bell times on school days. This extension

Exhibit 6 Route 3 map
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$

Exhibit 7 Route 3 conceptual schedule*

Transit Floneer Suey Transit
Main & Church & Valley Crossing & Church &
Center . . . . Center
(depart) College Palisades High Merrill Palisades T
School+ Gardens

6:30 AM 6:35 AM 6:40 AM 6:54 AM 6:57 AM 7:00 AM 7:05 AM
7:15 AM 7:20 AM 7:25 AM 7:39 AM 7:41 AM 7:44 AM 7:49 AM
8:00 AM 8:05 AM 8:10 AM 8:24 AM 8:27 AM 8:29 AM 8:34 AM
8:45 AM 8:50 AM 8:55 AM 9:12 AM 9:15 AM 9:20 AM
9:30 AM 9:35 AM 9:40 AM 9:57 AM 10:00 AM 10:05 AM
10:15 AM 10:20 AM | 10:25 AM 10:42 AM 10:45 AM 10:50 AM
11:00 AM 11:05 AM | 11:10 AM 11:27 AM 11:30 AM 11:35 AM
11:45 AM 11:50 AM | 11:55 AM 12:12 PM 12:15 PM 12:20 PM
12:30 PM 12:35 PM 12:40 PM 12:57 PM 1:00 PM 1:05 PM
1:15 PM 1:20 PM 1:25 PM 1:42 PM 1:45 PM 1:50 PM
2:00 PM 2:05 PM 2:10 PM 2:27 PM 2:30 PM 2:35 PM
2:45 PM 2:50 PM 2:55 PM 3:10 PM 3:12 PM 3:15 PM 3:20 PM
3:30 PM 3:35 PM 3:40 PM 3:55 PM 3:57 PM 4:00 PM 4:05 PM
4:15 PM 4:20 PM 4:25 PM 4:42 PM 4:45 PM 4:50 PM
5:00 PM 5:05 PM 5:10 PM 5:27 PM 5:30 PM 5:35 PM
5:45 PM 5:50 PM 5:55 PM 6:12 PM 6:15 PM 6:20 PM
6:30 PM 6:35 PM 6:40 PM 6:57 PM 7:00 PM 7:05 PM
7:15 PM 7:20 PM 7:25 PM 7:42 PM 7:45 PM 7:50 PM

*Schedule subject to change.
+Service to PVHS on school days only.
Shaded trips indicate Saturday, Sunday, and holiday service.
Bold times indicate timed-transfer locations.
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Route 4

Route 4’s current alignment stretches from the airport to Pioneer Valley High School. With the re-routing
of other routes and improved connectivity at the Transit Center, there is no longer a need for this route
to serve both the northern and southern portions of the city.

Limiting Route 4 to the southern part of the city achieves several things:

e It provides more meaningful service to Santa Maria High School from within the school’s
attendance zone.

e |t offers service to the SMAT office and the Tri-Counties Regional Center.

e |t connects with other SMAT routes at the Transit Center.

Route 4 service to the airport was originally eliminated, given the low ridership at that location and
continued service by the Breeze. In response to feedback from public engagement conducted in
association with this Addendum, peak hour service to the Santa Maria Airport was restored during several
morning and evening trips. This provides a local service connection to the airport for those who commute
there daily.

The original Route 4 recommendation also included service along Broadway in the vicinity of Santa Maria
High School. Given the congestion in that location during school bell times, the route was moved away
from Broadway onto Thornburg. This allows the route to better maintain its schedule while still providing
access to the high school.
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Exhibit 8 Route 4 map
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$

Exhibit 9 Route 4 conceptual schedule*

Transit Cook & - Thorn‘burg S. Thornburg ASt. & Santa Maria | S. Thornburg - Thorn‘burg Transit

Center Blosser L LUELL] & Carmen McCoy Airport & Carmen L LUELL] Center

(depart) (SMHS) (SMHS) (arrive)

6:30 AM 6:36 AM 6:42 AM 6:48 AM 6:54 AM 7:00 AM 7:06 AM 7:12 AM
7:15 AM 7:21 AM 7:27 AM 7:33 AM 7:39 AM 7:42 AM 7:45 AM 7:51 AM 7:57 AM
8:00 AM 8:06 AM 8:12 AM 8:18 AM 8:24 AM 8:27 AM 8:30 AM 8:36 AM 8:42 AM
8:45 AM 8:51 AM 8:57 AM 9:03 AM 9:09 AM 9:15 AM 9:21 AM 9:27 AM
9:30 AM 9:36 AM 9:42 AM 9:48 AM 9:54 AM 10:00 AM 10:06 AM 10:12 AM
10:15 AM 10:21 AM 10:27 AM 10:33 AM 10:39 AM 10:45 AM 10:51 AM 10:57 AM
11:00 AM 11:06 AM 11:12 AM 11:18 AM 11:24 AM 11:30 AM 11:36 AM 11:42 AM
11:45 AM 11:51 AM 11:57 AM 12:03 PM 12:09 PM 12:15 PM 12:21 PM 12:27 PM
12:30 PM 12:36 PM 12:42 PM 12:48 PM 12:54 PM 1:00 PM 1:06 PM 1:12 PM
1:15 PM 1:21 PM 1:27 PM 1:33 PM 1:39 PM 1:45 PM 1:51 PM 1:57 PM
2:00 PM 2:06 PM 2:12 PM 2:18 PM 2:24 PM 2:30 PM 2:36 PM 2:42 PM
2:45 PM 2:51 PM 3:00 PM 3:06 PM 3:12 PM 3:18 PM 3:24 PM 3:30 PM
3:30 PM 3:36 PM 3:42 PM 3:48 PM 3:54 PM 4:00 PM 4:06 PM 4:12 PM
4:15 PM 4:21 PM 4:27 PM 4:33 PM 4:39 PM 4:45 PM 4:51 PM 4:57 PM
5:00 PM 5:06 PM 5:12 PM 5:18 PM 5:24 PM 5:27 PM 5:30 PM 5:36 PM 5:42 PM
5:45 PM 5:51 PM 5:57 PM 6:03 PM 6:09 PM 6:12 PM 6:15 PM 6:21 PM 6:27 PM
6:30 PM 6:36 PM 6:42 PM 6:48 PM 6:54 PM 7:00 PM 7:06 PM 7:12 PM
7:15 PM 7:21 PM 7:27 PM 7:33 PM 7:39 PM 7:45 PM 7:51 PM 7:57 PM

*Schedule subject to change.
Shaded trips indicate Saturday, Sunday, and holiday service.
Bold times indicate timed-transfer locations.
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Route 5

The current Route 5 extends south from the Transit Center, serving the County Government Center as
well as Orcutt, while providing bidirectional service along Broadway.

The new Route 5 comprises part of the southern loop of the current Route 2 as well as the southern end
of current Route 7. By combing these two southern routes into a single route and operating primarily
along Miller Street, Route 5 can include both services within a 45-minute frequency. Route 5 offers
connectivity with other routes (including Route 7 serving Allan Hancock College) at the Transit Center.

In response to concerns regarding the elimination of service along College Drive between Boone Street

and Stowell Road, the upper portion of Route 5 was moved off of Miller Street and over to College Drive
to provide that coverage.

Exhibit 10 Route 5 map
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$

Exhibit 11 Route 5 conceptual schedule*

Miller & Miller &

Transit Betteravia Betteravia Transit
Center (Govt Lakewood (Govt Center
(depart) Center) & Orcutt Center) (arrive)
6:30 AM 6:40 AM 6:47 AM 6:53 AM 7:00 AM
7:15 AM 7:25 AM 7:32 AM 7:38 AM 7:45 AM
8:00 AM 8:10 AM 8:17 AM 8:23 AM 8:30 AM
8:45 AM 8:55 AM 9:02 AM 9:08 AM 9:15 AM
9:30 AM 9:40 AM 9:47 AM 9:53 AM 10:00 AM
10:15 AM 10:25 AM 10:32 AM 10:38 AM 10:45 AM
11:00 AM 11:10 AM 11:17 AM 11:23 AM 11:30 AM
11:45 AM 11:55 AM 12:02 PM 12:08 PM 12:15 PM
12:30 PM 12:40 PM 12:47 PM 12:53 PM 1:00 PM
1:15 PM 1:25 PM 1:32 PM 1:38 PM 1:45 PM
2:00 PM 2:10 PM 2:17 PM 2:23 PM 2:30 PM
2:45 PM 2:55 PM 3:02 PM 3:08 PM 3:15 PM
3:30 PM 3:40 PM 3:47 PM 3:53 PM 4:00 PM
4:15 PM 4:25 PM 4:32 PM 4:38 PM 4:45 PM
5:00 PM 5:10 PM 5:17 PM 5:23 PM 5:30 PM
5:45 PM 5:55 PM 6:02 PM 6:08 PM 6:15 PM
6:30 PM 6:40 PM 6:47 PM 6:53 PM 7:00 PM
7:15 PM 7:25 PM 7:32 PM 7:38 PM 7:45 PM

*Schedule subject to change.
Shaded trips indicate Saturday, Sunday, and holiday service.
Bold times indicate timed-transfer locations.

13
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Route 6
The current Route 6 mirrors the current Route 5, providing bidirectional service on the Orcutt loop and

increased service on Broadway. The proposed Route 6 offers a one-way (clockwise) loop through Orcutt.
Rather than traveling north to the Transit Center, it offers connectivity with Routes 7, 8, and 11 at the
Crossroads Shopping Center. The connection at the Crossroads Shopping Center is a key connection for
Route 6, as it enables Route 6 riders to access destinations throughout the city (including the college and
Transit Center). Transferring between Route 6 and Route 7 offers a convenient trip to both Allan Hancock
College and the Transit Center.

The original routing through Orcutt called for the route to travel north via California Blvd. However, in
response to feedback received during the public engagement period, the decision was made to continue
service along Blosser Road. Service to the mobile home park on Blosser (north of Foster Road) will be
maintained via an on-demand route deviation.

Exhibit 12 Route 6 map
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$

Exhibit 13 Route 6 conceptual schedule*

Crossroads S. Bradley & E. Oak Knolls Crossroads
Shopping Foster (Righetti Shopping Foster Rd. @ Shopping
Center (depart) HS) Center Clark & Pacific Youth Center Center (arrive)
6:42 AM 6:54 AM 6:58 AM 7:07 AM 7:16 AM 7:27 AM
7:27 AM 7:39 AM 7:43 AM 7:52 AM 8:01 AM 8:12 AM
8:12 AM 8:24 AM 8:28 AM 8:37 AM 8:46 AM 8:57 AM
8:57 AM 9:09 AM 9:13 AM 9:22 AM 9:31 AM 9:42 AM
9:42 AM 9:54 AM 9:58 AM 10:07 AM 10:16 AM 10:27 AM
10:27 AM 10:39 AM 10:43 AM 10:52 AM 11:01 AM 11:12 AM
11:12 AM 11:24 AM 11:28 AM 11:37 AM 11:46 AM 11:57 AM
11:57 AM 12:09 PM 12:13 PM 12:22 PM 12:31 PM 12:42 PM
12:42 PM 12:54 PM 12:58 PM 1:07 PM 1:16 PM 1:27 PM
1:27 PM 1:39 PM 1:43 PM 1:52 PM 2:01 PM 2:12 PM
2:12 PM 2:24 PM 2:28 PM 2:37 PM 2:46 PM 2:57 PM
2:57 PM 3:09 PM 3:13 PM 3:22 PM 3:31 PM 3:42 PM
3:42 PM 3:54 PM 3:58 PM 4:07 PM 4:16 PM 4:27 PM
4:27 PM 4:39 PM 4:43 PM 4:52 PM 5:01 PM 5:12 PM
5:12 PM 5:24 PM 5:28 PM 5:37 PM 5:46 PM 5:57 PM
5:57 PM 6:09 PM 6:13 PM 6:22 PM 6:31 PM 6:42 PM
6:42 PM 6:54 PM 6:58 PM 7:07 PM 7:16 PM 7:27 PM
7:27 PM 7:39 PM 7:43 PM 7:52 PM 8:01 PM 8:12 PM

*Schedule subject to change.
Shaded trips indicate Saturday, Sunday, and holiday service.
Bold times indicate timed-transfer locations.
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Short Range Transit Plan — 2021 Addendum
City of Santa Maria
Draft Report

Route 7

The proposed Route 7 maintains the connectivity between the Transit Center and Allan Hancock College,
but truncates the south end of the route to fit within a 45-minute headway. Timed-transfers at the Transit
Center and the Crossroads Shopping Center offer connections to the college from all parts of the city.
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Exhibit 14 Route 7 map
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Short Range Transit Plan — 2021 Addendum

City of Santa Maria
Draft Report

$

Exhibit 15 Route 8 conceptual schedule*

Transit Crossroads Transit
Center Bradley & Shopping McCoy @ Bradley @ Center
(depart) Jones (AHC) Center Albertsons i\, [@ (arrive)
6:30 AM 6:36 AM 6:43 AM 6:48 AM 6:55 AM 7:00 AM
7:15 AM 7:21 AM 7:28 AM 7:33 AM 7:40 AM 7:45 AM
8:00 AM 8:06 AM 8:13 AM 8:18 AM 8:25 AM 8:30 AM
8:45 AM 8:51 AM 8:58 AM 9:03 AM 9:10 AM 9:15 AM
9:30 AM 9:36 AM 9:43 AM 9:48 AM 9:55 AM 10:00 AM
10:15 AM 10:21 AM 10:28 AM 10:33 AM 10:40 AM 10:45 AM
11:00 AM 11:06 AM 11:13 AM 11:18 AM 11:25 AM 11:30 AM
11:45 AM 11:51 AM 11:58 AM 12:03 PM 12:10 PM 12:15 PM
12:30 PM 12:36 PM 12:43 PM 12:48 PM 12:55 PM 1:00 PM
1:15 PM 1:21 PM 1:28 PM 1:33 PM 1:40 PM 1:45 PM
2:00 PM 2:06 PM 2:13PM 2:18 PM 2:25 PM 2:30 PM
2:45 PM 2:51 PM 2:58 PM 3:03 PM 3:10 PM 3:15 PM
3:30 PM 3:36 PM 3:43 PM 3:48 PM 3:55 PM 4:00 PM
4:15 PM 4:21 PM 4:28 PM 4:33 PM 4:40 PM 4:45 PM
5:00 PM 5:06 PM 5:13 PM 5:18 PM 5:25 PM 5:30 PM
5:45 PM 5:51 PM 5:58 PM 6:03 PM 6:10 PM 6:15 PM
6:30 PM 6:36 PM 6:43 PM 6:48 PM 6:55 PM 7:00 PM
7:15 PM 7:21 PM 7:28 PM 7:33 PM 7:40 PM 7:45 PM
8:00 PM 8:06 PM 8:13 PM 8:18 PM 8:25 PM 8:30 PM

Moore & Associates, Inc. | November 2021

*Schedule subject to change.
Shaded trips indicate Saturday, Sunday, and holiday service.
Bold times indicate timed-transfer locations.

17



Short Range Transit Plan — 2021 Addendum
City of Santa Maria

Draft Report

Route 8
The proposed Route 8 is very similar to the newly adjusted Route 8, in that it provides service between

the Tanglewood area and the Crossroads Shopping Center. However, east-west service is realigned off of
Betteravia to provided bidirectional service on McCoy throughout the middle portion of the route, while
also serving Carmen on the western end. Route 8 connects with Routes 6, 7, and 11 at the Crossroads
Shopping Center, providing linkages to Orcutt, the Transit Center, and Allan Hancock College.

During the public engagement process, there were multiple requests for service to the new Santa Barbara
County Northern Branch Jail, located on Black Road south of Betteravia. The City is working with the
Sheriff’s Department to ensure there is a safe bus stop location to serve the jail. Service will be provided
on the outbound portion of the route only, before traveling to Tanglewood.

Exhibit 16 Route 8 map
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Short Range Transit Plan — 2021 Addendum
City of Santa Maria
Draft Report

$

Exhibit 17 Route 8 conceptual schedule*

Crossroads
Tanglewood & McCoy & Shopping McCoy & Tanglewood &
Black Skyway Center Broadway Black
8:45 AM 8:53 AM 8:58 AM 9:05 AM 9:13 AM
9:30 AM 9:38 AM 9:43 AM 9:50 AM 9:58 AM
10:15 AM 10:23 AM 10:28 AM 10:35 AM 10:43 AM
11:00 AM 11:08 AM 11:13 AM 11:20 AM 11:28 AM
11:45 AM 11:53 AM 11:58 AM 12:05 PM 12:13 PM
12:30 PM 12:38 PM 12:43 PM 12:50 PM 12:58 PM
1:15 PM 1:23 PM 1:28 PM 1:35 PM 1:43 PM
2:00 PM 2:08 PM 2:13PM 2:20 PM 2:28 PM
2:45 PM 2:53 PM 2:58 PM 3:05 PM 3:13 PM
3:30 PM 3:38 PM 3:43 PM 3:50 PM 3:58 PM
4:15 PM 4:23 PM 4:28 PM 4:35 PM 4:43 PM
5:00 PM 5:08 PM 5:13 PM 5:20 PM 5:28 PM
5:45 PM 5:53 PM 5:58 PM 6:05 PM 6:13 PM

*Schedule subject to change.
Shaded trips indicate Saturday, Sunday, and holiday service.
Bold times indicate timed-transfer locations.
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Short Range Transit Plan — 2021 Addendum
City of Santa Maria
Draft Report

Route 9
Route 9 is a new route designed to provide additional east-west service in the northern portion of the city

via Alvin Avenue where there is currently no transit service. Like Routes 2 and 3, it offers connections at
a new transfer point at Suey Crossing and Merrill Gardens, and can serve Pioneer Valley High School for
bell times on school days. This extension will help eliminate the Pioneer Valley High School Tripper.

Route 9 helps mitigate the loss of Route 2 service on Railroad Avenue on the west side. The introduction
of Route 9 adds a third east-west connection (along with Route 2 on Donovan Road and Route 3 on Main
Street). In addition, the presence of three routes serving Pioneer Valley High School is expected to help
alleviate overcrowding on the current Route 2, especially at afternoon bell times.

Exhibit 18 Route 9 map
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Short Range Transit Plan — 2021 Addendum
City of Santa Maria
Draft Report

Exhibit 19 Route 9 conceptual schedule*

Suey

Transit Crossing @ Transit

Center Alvin & Alvin & Pioneer Merrill Alvin & Alvin & Center
(depart) Railroad Bradley Valley HS Gardens Bradley Railroad (arrive)
6:30 AM 6:35 AM 6:40 AM 6:57 AM 7:00 AM 7:02 AM 7:07 AM 7:12 AM
7:15 AM 7:20 AM 7:25 AM 7:42 AM 7:45 AM 7:47 AM 7:52 AM 7:57 AM
8:00 AM 8:05 AM 8:10 AM 8:27 AM 8:30 AM 8:32 AM 8:37 AM 8:42 AM
8:45 AM 8:50 AM 8:55 AM 9:07 AM 9:17 AM 9:22 AM 9:27 AM
9:30 AM 9:35 AM 9:40 AM 9:52 AM 10:02 AM 10:07 AM 10:12 AM
10:15 AM 10:20 AM 10:25 AM 10:37 AM 10:47 AM 10:52 AM 10:57 AM
11:00 AM 11:05 AM 11:10 AM 11:22 AM 11:32 AM 11:37 AM 11:42 AM
11:45 AM 11:50 AM 11:55 AM 12:07 PM 12:17 PM 12:22 PM 12:27 PM
12:30 PM 12:35 PM 12:40 PM 12:52 PM 1:02 PM 1:07 PM 1:12 PM
1:15 PM 1:20 PM 1:25 PM 1:37 PM 1:47 PM 1:52 PM 1:57 PM
2:00 PM 2:05 PM 2:10 PM 2:22 PM 2:32 PM 2:37 PM 2:42 PM
2:45 PM 2:50 PM 2:55 PM 3:12 PM 3:15 PM 3:17 PM 3:22 PM 3:27 PM
3:30 PM 3:35 PM 3:40 PM 3:57 PM 4:00 PM 4:02 PM 4:07 PM 4:12 PM
4:15 PM 4:20 PM 4:25 PM 4:42 PM 4:45 PM 4:47 PM 4:52 PM 4:57 PM
5:00 PM 5:05 PM 5:10 PM 5:22 PM 5:32 PM 5:37 PM 5:42 PM
5:45 PM 5:50 PM 5:55 PM 6:07 PM 6:17 PM 6:22 PM 6:27 PM
6:30 PM 6:35 PM 6:40 PM 6:52 PM 7:02 PM 7:07 PM 7:12 PM
7:15 PM 7:20 PM 7:25 PM 7:37 PM 7:47 PM 7:52 PM 7:57 PM

*Schedule subject to change.
Shaded trips indicate Saturday, Sunday, and holiday service.
Bold times indicate timed-transfer locations.

Moore & Associates, Inc. | November 2021
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Short Range Transit Plan — 2021 Addendum
City of Santa Maria

Draft Report

Route 11

Route 11 is another new route, designed to be the primary service along S. Broadway Street. It offers
connections at both the Transit Center and the Crossroads Shopping Center. It replaces the bidirectional
service along S. Broadway currently provided by Routes 5 and 6. The loop is operated counter-clockwise.

Given the simplicity of this route, it is very easy to offer increased service frequency should it be warranted
in the future.

Exhibit 20 Route 11 map
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Short Range Transit Plan — 2021 Addendum
City of Santa Maria

Draft Report

Exhibit 20 Route 21 conceptual schedule*

Broadway & Crossroads
Transit Center Morrison Shopping Broadway &  Transit Center

(depart) (SMHS) Center Stowell (arrive)

6:30 AM 6:36 AM 6:43 AM 6:50 AM 7:00 AM
7:15 AM 7:21 AM 7:28 AM 7:35 AM 7:45 AM
8:00 AM 8:06 AM 8:13 AM 8:20 AM 8:30 AM
8:45 AM 8:51 AM 8:58 AM 9:05 AM 9:15 AM
9:30 AM 9:36 AM 9:43 AM 9:50 AM 10:00 AM
10:15 AM 10:21 AM 10:28 AM 10:35 AM 10:45 AM
11:00 AM 11:06 AM 11:13 AM 11:20 AM 11:30 AM
11:45 AM 11:51 AM 11:58 AM 12:05 PM 12:15 PM
12:30 PM 12:36 PM 12:43 PM 12:50 PM 1:00 PM
1:15 PM 1:21 PM 1:28 PM 1:35 PM 1:45 PM
2:00 PM 2:06 PM 2:13 PM 2:20 PM 2:30 PM
2:45 PM 2:51 PM 2:58 PM 3:05 PM 3:15 PM
3:30 PM 3:36 PM 3:43 PM 3:50 PM 4:00 PM
4:15 PM 4:21 PM 4:28 PM 4:35 PM 4:45 PM
5:00 PM 5:06 PM 5:13 PM 5:20 PM 5:30 PM
5:45 PM 5:51 PM 5:58 PM 6:05 PM 6:15 PM
6:30 PM 6:36 PM 6:43 PM 6:50 PM 7:00 PM
7:15 PM 7:21 PM 7:28 PM 7:35 PM 7:45 PM

*Schedule subject to change.
Shaded trips indicate Saturday, Sunday, and holiday service.
Bold times indicate timed-transfer locations.
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Short Range Transit Plan — 2021 Addendum
City of Santa Maria

Draft Report

Autonomous Shuttle

There is potential to introduce an autonomous electric shuttle to provide an additional connection
between the Santa Maria Transit Center and Allan Hancock College. The shuttle would make use of the
underutilized bike trail south of the transit center and running alongside Jones Street. This will enable
Allan Hancock students have high quality and frequent access to the transit center. This will be particularly
important because college students do not have typical bell time schedules but rather flow in and out of
school at varying times throughout the day. A special crossing would be needed at College Drive.
Autonomous shuttles are viewed as a partial solution to driver shortages.

Several concerns were raised during the public engagement process about the suitability of this trail for
any kind of motorized travel. A separate study to finalize the feasibility of this service, including addressing
these concerns, is underway.

Exhibit 22 Autonomous shuttle route

imas Park First Church of Christ o O![_:_I.:—':;m Universal USA =
syhound: Bus Station Q Hancock Terrace .
) lancock Terrs Boone S

E Boon
Apartments £

. g Q ‘}

-

santa Maria-Bonitegs

School District Y ‘? Allan Hancock
Oak St Automotive LUDQ College
= - Oak 5t n w
Allan Hancock 9 g
College Bookstore (=Y,

& Mussell Senior [j[%nta!r@ ~ Alice — o {“—J
Trefts Park

Coantral Coact Socis E Jones St E Jor

63|00 S

Moore & Associates, Inc. | November 2021

24



Short Range Transit Plan — 2021 Addendum
City of Santa Maria

Draft Report

Regional Routes

SLORTA

Route 10

Route 10, which travels between San Luis Obispo and Santa Maria, has historically been operated by the
San Luis Obispo Regional Transit Authority (SLORTA). The route serves Orcutt via two “Orcutt Express”
trips each weekday and the Santa Maria Transit Center nearly every other trip. A simplified weekday
schedule is shown below as Exhibit 23. Saturday service is comprised of five northbound and six
southbound trips between 7:14 AM and 8:43 PM. Sunday service consists of three northbound and three
southbound trips between 8:14 AM and 6:43 PM. The one-way headway is between 70 and 74 minutes.
As such, there are few opportunities for timed transfers, though arrival at 0:14 and departure at 0:43 do
offer some convenient connections. No changes to the Route 10 alighnment or schedule are proposed at
this time.

Exhibit 23 Route 10 map

rUzY

Avila Beach

Guadalupe

(i)

Betteravia

Moore & Associates, Inc. | November 2021

25



Short Range Transit Plan — 2021 Addendum
City of Santa Maria
Draft Report

Exhibit 24 Route 10 weekday schedule

NORTHBOUND
Santa San Luis
Maria Allan Obispo
Transit Hancock Arroyo Gov't Cal Poly
Orcutt Center College Grande Center Library
5:45 AM 6:00 AM 6:14 AM 6:20 AM 6:40 AM 6:49 AM
5:50 AM 6:05 AM 6:34 AM 6:40 AM 6:59 AM 7:12 AM

6:14 AM 6:18 AM 6:35 AM 6:49 AM 7:00 AM 7:28 AM
7:21 AM 7:28 AM 7:48 AM
7:14 AM 7:18 AM 7:35 AM 7:49 AM 8:00 AM 8:28 AM
8:14 AM 8:18 AM 8:35 AM 8:49 AM 9:00 AM 9:28 AM
9:14 AM 9:18 AM 9:35 AM 9:49 AM 10:00 AM | 10:28 AM
10:14 AM | 10:18 AM | 10:35AM | 10:49 AM | 11:00 AM | 11:28 AM
11:14 AM | 11:18 AM | 11:35AM | 11:49 AM | 12:00 PM 12:28 PM
12:14PM | 12:18 PM | 12:35PM | 12:49 PM 1:00 PM 1:28 PM
1:14 PM 1:18 PM 1:35 PM 1:49 PM 2:00 PM 2:28 PM
2:14 PM 2:18 PM 2:35PM 2:49 PM 3:00 PM 3:28 PM
3:14PM 3:18 PM 3:35PM 3:49 PM 4:00 PM 4:28 PM
4:14 PM 4:18 PM 4:35 PM 4:49 PM 5:00 PM 5:28 PM
5:14 PM 5:18 PM 5:35PM 5:49 PM 6:00 PM 6:28 PM
6:14 PM 6:18 PM 6:35 PM 6:49 PM 7:00 PM 7:28 PM
7:14 PM 7:18 PM 7:35 PM 7:49 PM 8:00 PM 8:28 PM

SOUTHBOUND
San Luis Santa

Obispo Allan Maria
Cal Poly Gov't Arroyo Hancock Transit
Library Center Grande Nipomo College Center
6:33 AM 7:00 AM 7:06 AM 7:19 AM 7:31 AM 7:43 AM

7:33 AM 8:00 AM 8:06 AM 8:19 AM 8:31 AM 8:43 AM
8:33 AM 9:00 AM 9:06 AM 9:19 AM 9:31 AM 9:43 AM
9:33 AM 10:00 AM | 10:06 AM | 10:19 AM | 10:31 AM 10:43 AM
10:33 AM | 11:00 AM | 11:06 AM | 11:19 AM | 11:31 AM 11:43 AM
11:33AM | 12:00PM | 12:06 PM | 12:19PM | 12:31PM 12:43 PM
12:33 PM 1:00 PM 1:06 PM 1:19 PM 1:31 PM 1:43 PM
1:33 PM 2:00 PM 2:06 PM 2:19 PM 2:31 PM 2:43 PM
2:33 PM 3:00 PM 3:06 PM 3:19 PM 3:31 PM 3:43 PM
3:33 PM 4:00 PM 4:06 PM 4:19 PM 4:31 PM 4:43 PM

4:08 PM 4:27 PM 4:53 PM 5:16 PM 5:31PM
4:33 PM 5:00 PM 5:06 PM 5:19 PM 5:31 PM 5:43 PM
5:15 PM 5:25 PM 5:41 PM 5:49 PM 6:05 PM 6:20 PM

5:33 PM 6:00 PM 6:06 PM 6:19 PM 6:31 PM 6:43 PM
6:33 PM 7:00 PM 7:06 PM 7:19 PM 7:31 PM 7:43 PM
7:33 PM 8:00 PM 8:06 PM 8:19 PM 8:31 PM 8:43 PM
8:33 PM 9:00 PM 9:06 PM 9:19 PM 9:31 PM 9:43 PM

Orcutt Express Express
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Short Range Transit Plan — 2021 Addendum
City of Santa Maria

Draft Report

The City’s contribution to Route 10 is currently funded through FTA Section 5307 operating funds. The
City believes SLORTA’s cost to operate Route 10 is higher than the amount of a comparable City-operated
service. While the City of Santa Maria is not inclined to assume operation of Route 10 at this time, the
City wishes to contribute what it considers to be a more equitable share of the cost of the Route 10 service.
The City will embark on a separate study of the Route 10 ridership volume, travel patterns, operating costs
and benefits to the Santa Maria residents in order to develop an understanding of baseline fare-share
contribution amounts, if any.

The Breeze Bus

The Breeze service is currently operated under a separate brand by SMAT. The service is funded by other
Santa Barbara County communities (such as Buellton, Solvang, and Lompoc) as well as Santa Maria. Under
this plan, Breeze service would be brought under the SMAT brand and route numbering would be adjusted
to reflect the two-digit regional route indicators. Breeze 200 would become SMAT Route 20, while Breeze
100 would become SMAT Route 30. No changes to the Breeze route alignments or schedules are
recommended at this time.

Route 20 (Breeze 200)

Route 20 offers service between Santa Maria and Los Alamos, Buellton, and Solvang. Three round trips
are provided on weekdays only, with connections at the Santa Maria Transit Center. Given the limited
number of runs and lengthy headway (1 hour 43 minutes), there are few timed connections with SMAT’s
local fixed route-service. However, the 11:00 AM departure offers timed connectivity with SMAT local
routes.

Moore & Associates, Inc. | November 2021
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Short Range Transit Plan — 2021 Addendum
City of Santa Maria
Draft Report

Exhibit 25 Route 20 map
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Exhibit 26 Route 20 schedule

LEERETE] Buellton Buellton Santa Maria
Transit Center College & Los Alamos  Albertson's Solvang Freer & Los Alamos College & Transit Center
(depart) Park Ferrini Park Center Park SR 246 Ferrini Park Park (arrive)
5:35 AM 5:37 AM 6:01 AM 6:21 AM 6:27 AM 6:35 AM 6:52 AM 7:15 AM 7:18 AM
11:00 AM 11:02 AM 11:26 AM 11:46 AM 11:52 AM 12:00 PM 12:17 PM 12:40 PM 12:43 PM
5:30 PM 5:32 PM 5:56 PM 6:16 PM 6:22 PM 6:30 PM 6:47 PM 7:10 PM 7:13 PM
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Short Range Transit Plan — 2021 Addendum
City of Santa Maria

Draft Report

Route 30 (Breeze 100)

Route 30 provides service between Santa Maria and Lompoc via Vandenberg Air Force Base. It offers
seven round trips each weekday, with connections at the Santa Maria Transit Center. Route 30 serves
both the County Government Center (on selected trips) and the Santa Maria Airport.

Given the 70-minute headway, there are few opportunities for timed connections with SMAT’s local
routes. However, the 5:00 PM southbound departure does offer a timed transfer from SMAT local routes.

Exhibit 27 Route 30 map
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Short Range Transit Plan — 2021 Addendum

City of Santa Maria
Draft Report

Exhibit 28 Route 30 schedule

SOUTHBOUND
Santa
Maria Lompoc
Transit County Santa VAFB Mission Transit
Center Broadway Gov't McCoy & | McCoy & Maria Clark Park Main Vandenberg | Denmat Plaza Center
(depart) & Stowell Center Broadway | Skyway Airport Foster & Ride Gate Village Lompoc Lompoc (arrive)
5:05 AM 5:49 AM
5:42 AM 5:49 AM 5:53 AM 5:55 AM 5:58 AM 6:02 AM 6:06 AM 6:21 AM 6:28 AM 6:38 AM 6:43 AM 6:52 AM
6:10 AM 6:17 AM 6:21 AM 6:23 AM 6:26 AM 6:30 AM 6:34 AM 6:49 AM 6:56 AM 7:06 AM 7:11 AM 7:20 AM
9:52 AM 9:59 AM 10:03 AM 10:07 AM 10:09 AM | 10:12 AM | 10:16 AM 10:20 AM 10:36 AM 10:43 AM 10:51 AM 11:00 AM
12:46 PM 12:53 PM 12:58 PM 1:02 PM 1:04 PM 1:07 PM 1:11 PM 1:14 PM 1:29 PM 1:37 PM 1:45 PM 1:54 PM
3:20 PM 3:27 PM 3:31PM 3:34 PM 3:37 PM 3:42 PM 3:44 PM 4:00 PM 4:09 PM 4:19 PM 4:24 PM 4:33 PM
3:55PM 4:02 PM 4:06 PM 4:08 PM 4:12 PM 4:17 PM 4:19 PM 4:35 PM 4:43 PM 4:51 PM 5:00 PM
5:00 PM 5:07 PM 5:12 PM 5:17 PM 5:20 PM 5:23 PM 5:28 PM 5:30 PM 5:45 PM 5:53 PM 6:02 PM 6:11 PM
NORTHBOUND
Santa
Lompoc Maria
Transit Mission VAFB Santa County Transit
Center Denmat Plaza Vandenberg Main Clark Park Maria McCoy & McCoy & Gov't Broadway | College & Center
(depart) Lompoc Lompoc Village Gate & Ride Foster Airport Skyway Broadway Center & Stowell Park (arrive)
6:10 AM 6:20 AM 6:27 AM 6:36 AM 6:49 AM 6:51 AM 6:57 AM 7:01 AM 7:04 AM 7:06 AM 7:09 AM 7:13 AM 7:16 AM
6:52 AM 7:02 AM 7:09 AM 7:17 AM 7:30 AM 7:32 AM 7:38 AM 7:42 AM 7:45 AM 7:51 AM 7:55 AM 7:58 AM
8:45 AM 8:55 AM 9:02 AM 9:11 AM 9:26 AM 9:28 AM 9:34 AM 9:37 AM 9:40 AM 9:42 AM 9:45 AM 9:49 AM 9:52 AM
11:40 AM 11:50 AM 11:57 AM 12:04 PM 12:19 PM 12:21 PM 12:27 PM 12:30 PM 12:33 PM 12:34 PM 12:39 PM 12:43 PM 12:46 PM
2:35PM 2:45 PM 2:50 PM 2:57 PM 3:04 PM 3:19PM 3:21 PM 3:27 PM 3:30 PM 3:33 PM 3:34 PM 3:39 PM 3:43 PM 3:46 PM
4:33 PM 4:43 PM 4:50 PM 4:57 PM 5:14 PM 5:16 PM 5:22 PM 5:26 PM 5:30 PM 5:34 PM 5:38 PM 5:41 PM
5:00 PM 5:10 PM 5:15PM 5:22 PM 5:29 PM 5:46 PM 5:48 PM 5:54 PM 5:58 PM 6:02 PM 6:06 PM 6:10 PM 6:13 PM
30
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Short Range Transit Plan — 2021 Addendum
City of Santa Maria
Draft Report

Guadalupe Flyer

Currently, the City of Guadalupe operates the Guadalupe Flyer, which is a fixed-route service linking
Guadalupe and Santa Maria. Itis included herein as regional Route 40.

Route 40

Route 40 offers a connection between the Santa Maria Transit Center and select stops along Main Street
with destinations throughout Guadalupe. Route 40 currently operates on a 75-minute frequency, which
offers timed connections with the majority of SMAT local routes at 8:45 AM, 12:30 PM, and 4:15 PM. No
changes are recommended for Route 40 at this time.

Exhibit 29 Route 40 map
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Exhibit 30 Route 40 schedule

Santa

\ETYE! \ETYE!
Transit Amber & Amtrak Flower & Transit

Center Obispo Station Elm Center
6:15 AM 6:35 AM 6:49 AM 7:03 AM 7:20 AM
7:30 AM 7:50 AM 8:04 AM 8:18 AM 8:35 AM
8:45 AM 9:05 AM 9:19 AM 9:33 AM 9:50 AM
10:00 AM 10:20 AM 10:34 AM 10:48 AM 11:05 AM
11:15 AM 11:35 AM 11:49 AM 12:03 PM 12:20 PM
12:30 PM 12:50 PM 1:04 PM 1:18 PM 1:35 PM
1:45 PM 2:05 PM 2:19 PM 2:33 PM 2:50 PM
3:00 PM 3:20 PM 3:34 PM 3:48 PM 4:05 PM
4:15 PM 4:35 PM 4:49 PM 5:03 PM 5:20 PM
5:30 PM 5:50 PM 6:04 PM 6:18 PM 6:35 PM
6:45 PM 7:05 PM 7:19 PM 7:33 PM 7:50 PM

Shaded area = Sunday/holiday schedule
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Short Range Transit Plan — 2021 Addendum
City of Santa Maria

Draft Report

Transit Center Bus Bay Assignments

To better facilitate transfers between routes at the Santa Maria Transit Center, it is necessary to reallocate
bus bay assignments.

All local routes share the center island, allowing convenient transfers between routes. Route 2, which has
the shortest layover/recovery time, is centrally located so riders can get off and on quickly. Route 7 is
near the middle of the island, allowing quick access for Allan Hancock College students transferring from
other routes. Routes 1 and 11 are opposite one another, making a convenient connection for riders
needing to travel the length of Broadway.

Regional services (SLORTA Route 10, Breeze Routes 20 and 30, and Guadalupe Flyer/Route 40) are
assigned the northern bays closest to the transit center building for convenient access to restrooms.
Route 10, which operates the largest bus and has the longest layover time, is assigned the regional bay at
the far western side of the transit center so as not to block access to the restrooms. Other services (such
as Amtrak Thruway and Lompoc Prison bus) could be located on the south end of the transit center.
Future expansion routes could also be assigned to the unused bays at the south end of the property.

Exhibit 31 Transit Center bus bay assignments
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Fare Change Recommendations

Public transit is considered a lifeline service as it helps ensure that most vulnerable of our community
have reliable and affordable transportation from their home to social services, educational centers,
medical facilities, places of employment, grocery and commercial centers, and for social interactions.

The well-documented impacts of the pandemic demonstrate that its consequences are far-reaching,
widespread, long-lasting, and continue beyond a temporary shutdown. The elimination of many school
bus routes has drastically impacted how parents get their children to school. Regular and frequent access
to medical centers has never been more critical. Families and individuals have faced personal economic
reversals, and employers are desperate for potential employees to reenter the workforce.

Public transit will play a vital role in aiding community members to weather social/financial regressions
and/or start to regain upward financial and social mobility during and following the crisis. To support this,
the Short Range Transit Plan analysis suggests that the City introduce changes in its current fare structure
which discount and support “unlimited trip” bus pass options, thereby supporting economic recovery of
the most vulnerable as follows:

e Temporarily keep the base fare at its present level (51.50 per trip) but increase to align
with Breeze fares of $2.00 per trip by July 1, 2022,

e To offset the fifty-cent cost increase for passengers, the City would introduce a new 1-
Day Pass. It would initially be priced at $3.00 (the cost of a round-trip) and then, on a to-
be-determined basis, would be incrementally increased by twenty-five cents as the
economy rebounds until reaching a cost of $3.50. This would be a savings over two one-
way trips at the $2.00 fare, and would also offer unlimited trips for that price.

e Discontinue free transfers (replaced by a cost-effective 1-Day Pass).

e Create a new 7-Day Pass initially priced at $12. The price would incrementally increase
until it reaches $15 on a to-be-determined based on demand and economic recovery.

e Temporarily reduce the cost of the 31-Day Pass from $48 to $31. The City would assess if
it should return to $48 (or some lesser amount) by July 1, 2022.

There would be no changes to the any of the other existing pass types.
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Summary of Public Engagement

Public engagement was conducted throughout the Addendum process in order to ensure the community
had ample opportunity to review the recommended changes and provide comment. Ultimately the
process resulted in several changes to the original recommendations, making the Addendum truly a
community-driven Plan.

Six community workshops were held to support public comment regarding the plan. Six were held
virtually, with two of the virtual workshops concurrent with in-person workshops.

e  Workshop #1: Thursday, October 21, 2021, 2:00 p.m. (virtual)

e  Workshop #2: Thursday, October 21, 2021, 5:30 p.m. (virtual)

e  Workshop #3: Wednesday, October 27, 2021, 11:30 a.m. (virtual)

e  Workshop #4: Wednesday, October 27, 2021, 5:30 p.m. (virtual)

o Workshop #5: Friday, November 19, 2021, 12:00 p.m. (in-person and virtual)
e Workshop #6: Friday, November 19, 2021, 3:30 p.m. (in-person and virtual)

Virtual workshops were held via Zoom. In-person workshops were held in Shepard Hall at the Santa Maria
Public Library (421 S. McClelland Street). In total, nearly 70 attendees participated in the workshops, along
with City and consultant staff and representatives from RATP Dev. In addition, more than two dozen
comments were submitted online via the project website. A summary of the online comments is provided
below.

Exhibit 32 Summary of online comments received
Subject \ Comments
Opposition to relocation of Route 6 to California Ave. 12
Regarding relocation of Route 6 to California Ave.
Support for Route 8 service to the Northern Branch Jail
Desire for additional information about the electric shuttle
Opposition to electric shuttle on trail
Concern that Route 4 no longer serves the airport
Concern about schedule timing

RliR(R|R,(Nw

All comments received online and during the community workshops were reviewed and considered during
the public engagement process. Many of the comments were able to be addressed in preparing the final
recommendations. Those that could not be addressed at this time were largely due to operational
considerations.
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