E safeCity  EXHIBIT “A” — STATEMENT OF WORK

This Statement of Work will be included in the executed funding contract. Therefore, program work CANNOT
begin until this document is submitted, and the contract is executed. This form must be completed accurately,
as agencies will be required to provide an update at the end of the fiscal year.

smart City FY 2025-26 / CITY OF SANTA MARIA / CAPITAL

Agency

Program / Project Name

Staff Contact

Contract Amount:

Email Address

I. Description

1.

Describe the activities to be carried out with the CDBG funding allocation.

Will the agency be serving people or households?
List one.

How many people or households will be served with
ONLY CDBG funds? This number should reflect the number
approved in the City’s Annual Action Plan (section AP-38).

How many people or households will be served
OVERALL by the Santa Maria program / project?

What is the agency’s budget for the Santa Maria program
| project? Report the budget specifically for the Santa Maria
program, not the agency’s overall budget.

Which population(s) will be served? Example: low-
income, youth, seniors, disabled, efc.

How will the agency ensure that the intended beneficiaries are low-income?

8.

Provide the address(s) of the project location(s):
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Il. Schedule

1. Provide the project’s schedule of projected milestones and deadlines for the accomplishment of
tasks, or the delivery of services. Reference Exhibit B of the funding contract for reporting requirements
and deadlines.

. CDBG Budget Breakdown
Provide a budget breakdown of how the CDBG allocation will be used.

o Under the line-item tab, use the drop-down menu to select a qualifying line item.

o In the second column, briefly explain how the agency will utilize the money. This needs to correspond with
the selected line item(s).

o In the third column, designate the amounts per line item of the CDBG contract.

LINE ITEMS
MUST SELECT FROM THE DEFINE LINE ITEM gl?n%ﬁﬁ.:.JDGETED
DROP-DOWN MENU

Choose an item.

Choose an item.

Choose an item.

Choose an item.

Choose an item.
TOTAL (THIS MUST EQUAL THE CDBG CONTRACT AMOUNT) $

Once the agency designates its line items and corresponding budget amounts, these CANNOT be changed
without authorization by City staff.

IV. Measurable Outcomes
1. Explain how this program / project will make a difference in the lives of the agency’s clients.

2. Provide at least one program / project goal that will be accomplished with the help of CDBG
funding.

3. What tools will the agency use to measure this goal?
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