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Exhibit C is the final, annual report that outlines the accomplishments of the agency’s Santa Maria 
program activity throughout the fiscal year. This final report is required to be submitted upon: 

• The end of the fiscal year OR 
• When the agency is prepared to submit its FINAL Request for Payment to expend ALL 

remaining funds. 
The agency WILL NOT receive its final payment until Exhibit C is submitted in Zoom Grants.  
 
  
Agency Program Name 
 
  
Staff Contact Email Address 

 
Contract Amount:  

    
I. Description 
1. Describe how the agency used the CDBG allocation to support its Santa Maria program.  

 

2. How many people were served with ONLY CDBG funds? 
This number should match the CDBG numbers reported in the 
agency’s final Exhibit B report in ZoomGrants. 

 

3. How many people were served OVERALL by the Santa 
Maria program? This number should match the overall number 
of people served by the program in the agency’s final Exhibit B 
report in ZoomGrants. 

 

4. What was the agency’s budget for the overall Santa Maria 
program? Report the budget specifically for the Santa Maria 
program, not the agency’s overall budget. 

 

5. What was the program’s unit of service? The unit of service 
should be the same as defined in Exhibit A. The unit of service 
can be defined as a bed night, meal, counseling session, etc. 

 

6. How many units of service equal one person/household? 
Examples: One person served = approximately 150 meals;  
One person served = approximately 80 shelter bed nights 

 

7. Which population(s) were served? Example: low-income, 
youth, seniors, disabled, etc.  

8. How did the agency ensure that the intended beneficiaries were low-income? 

 

9. Agency’s address where the service took place: 
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II. Schedule 
1. Provide the annual schedule that summarizes the Santa Maria program’s milestones, 

accomplishments, and the delivery of services.  

 

 
III. CDBG Budget Breakdown 
 
1. Provide a breakdown of the CDBG expenditures during the fiscal year. 

 
LINE ITEMS 
MUST SELECT FROM THE 
DROP-DOWN MENU 

EXPLAIN LINE ITEM(S) CDBG BUDGETED 
AMOUNT 

Choose an item.   
Choose an item.   
Choose an item.   

TOTAL (THIS MUST EQUAL THE CDBG CONTRACT AMOUNT)  $ 
 

 
2. If the agency did not expend its full allocation, explain why: 
 

 
IV. Measurable Outcomes 

CDBG FUNDED CLIENTS ONLY 
1. Outline the accomplishments and activities that took place with the use of CDBG funding 

throughout the fiscal year. Explain how the Santa Maria program made a difference in the lives of 
the CDBG clients served. 

 

2. Did the agency meet the proposed CDBG goal reported in the Exhibit A Statement of Work at the 
start of the fiscal year? (Reference individuals reported under Description, Item 2, in the Exhibit A) 

 

a) If the agency EXCEEDED its annual CDBG goal, explain why: 

 

b) If the agency DID NOT meet its annual CDBG goal, explain why: 
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OVERALL, SANTA MARIA CLIENTS SERVED 
3. Did the agency meet its OVERALL program goal of Santa Maria people served as reported in the 

Exhibit A – Statement of Work(Reference individuals reported under Description, Item 3, in the Exhibit A) 

 

a) If the agency EXCEEDED its annual CDBG goal, explain why: 

 

b) It the agency DID NOT meet its OVERALL Santa Maria program goal, explain why: 

 

GENERAL 
4. What tools did the agency use to measure these goals? 
 

5. Identify program areas that the agency can improve so that it better serves the Santa Maria 
community.  

 

 


