
FY 2025-26 / CITY OF SANTA MARIA / PUBLIC SERVICES 
EXHIBIT “A” – STATEMENT OF WORK
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This Statement of Work will be included in the executed funding contract. Therefore, program work CANNOT 
begin until this document is submitted, and the contract is executed. This form must be completed accurately, 
as agencies will be required to provide an update at the end of the fiscal year.  

Agency Program Name 

Staff Contact Email Address 

Contract Amount: 

I. Description
1. Describe how the agency will use the CDBG allocation to support its Santa Maria program.

2. How many people will be served with ONLY CDBG
funds? This number should reflect the number approved in
the City’s Annual Action Plan (section AP-38).

Confirmed by agencies in the 
“CDBG FY 2025-26 Final Number 
Spreadsheet” and reflected in the 

FY 2025-26 Action Plan. 

3. How many people will be served OVERALL by the Santa
Maria program? This number should differ from the number
of people served with ONLY CDBG funds as this program is
not fully funded with CDBG.

4. What is the agency’s budget for the Santa Maria
program? Report the budget specifically for the Santa Maria
program, not the agency’s overall budget.

5. What is the program’s unit of service? The unit of service
should be the same as defined in the Action Plan and
application. The unit of service can be defined as a bed night,
meal, counseling session, etc.

6. How many units of service equal one person? Examples:
One person served = approximately 150 meals
One person served = approximately 80 shelter bed nights

7. Which population(s) will be served? Example: low-
income, youth, seniors, disabled, etc.

8. How will the agency ensure that the intended beneficiaries are low-income?

9. Agency’s address where the service will take place:

https://www.cityofsantamaria.org/home/showpublisheddocument/32626/638834255367500000
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II. Schedule 
1. Provide a brief annual schedule that summarizes the Santa Maria program’s projected milestones, 

accomplishment deadlines, and the delivery of services. Reference Exhibit B of the funding contract 
for reporting requirements and deadlines. 

 

 
III. CDBG Budget Breakdown 
Provide a budget breakdown of how the CDBG allocation will be used.  
 
o Under the line-item tab, use the drop-down menu to select a qualifying line item. Agencies may select a 

MAXIMUM OF 3 LINE ITEMS  
o In the second column, provide a brief explanation of how the agency will utilize the money. This needs to 

correspond with the selected line item(s).  
o In the third column, designate the amounts per line item of the CDBG contract.  

 
LINE ITEMS 
MUST SELECT FROM THE 
DROP-DOWN MENU 

DEFINE LINE ITEM CDBG BUDGETED 
AMOUNT 

Choose an item.   
Choose an item.   
Choose an item.   

TOTAL (THIS MUST EQUAL THE CDBG CONTRACT AMOUNT)  $ 
 

Once the agency designates its line items and corresponding budget amounts, these CANNOT be changed 
without authorization by City staff. 

 
IV.  Measurable Outcomes 
1. Explain how the Santa Maria program will make a difference in the lives of the agency’s clients. 

 

2. Provide at least one program goal that will be accomplished with the help of CDBG funding. 

 

3. What tools will the agency use to measure this goal? 
 

 


	III. CDBG Budget Breakdown
	IV.  Measurable Outcomes

	Agency: 
	Program Name: 
	Staff Contact: 
	Email Address: 
	Contract Amount: 
	1 Describe how the agency will use the CDBG allocation to support its Santa Maria programRow1: 
	8 How will the agency ensure that the intended beneficiaries are lowincomeRow1: 
	9 Agencys address where the service will take placeRow1: 
	1 Provide a brief annual schedule that summarizes the Santa Maria programs projected milestones accomplishment deadlines and the delivery of services Reference Exhibit B of the funding contract for reporting requirements and deadlinesRow1: 
	DEFINE LINE ITEMChoose an item: 
	CDBG BUDGETED AMOUNTChoose an item: 
	DEFINE LINE ITEMChoose an item_2: 
	CDBG BUDGETED AMOUNTChoose an item_2: 
	DEFINE LINE ITEMChoose an item_3: 
	CDBG BUDGETED AMOUNTChoose an item_3: 
	1 Explain how the Santa Maria program will make a difference in the lives of the agencys clientsRow1: 
	2 Provide at least one program goal that will be accomplished with the help of CDBG fundingRow1: 
	3 What tools will the agency use to measure this goalRow1: 
	Line Item 1: [Select]
	Line Item 2: [Select]
	Line Item 3: [Select]
	Text1: 


