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Section I Introduction 

I.A Community Context 

The City of Santa Maria is located in the central coast area of California in the northern portion of 
Santa Barbara County, roughly 250 miles south of San Francisco and 170 miles north of Los 
Angeles. The City lies within the Santa Maria River Valley, surrounded by rolling hills on three 
sides and the Pacific Ocean to the west. Santa Maria was incorporated as a general law city in 
1905, with an economy flourishing from rich alluvial soil for agriculture and numerous oil fields. 
Both the agriculture and oil industries contributed to the City’s population growth throughout the 
20th century, and the area retains a significant agriculture industry today. Crops such as 
strawberries, wine grapes, celery, lettuce, peas, squash, cauliflower, spinach, broccoli, and beans 
are grown in Santa Maria and numerous cattle ranchers are also located in the area.  

The City became a charter city in December 2000, after Santa Maria voters approved a ballot 
measure. In recent decades, Santa Maria’s population has continued to grow steadily by offering 
affordable housing opportunities and job opportunities; in 2006 Santa Maria surpassed Santa 
Barbara as the most populous city in Santa Barbara County. Today, there are almost 110,000 
residents and over 38,000 jobs in Santa Maria. 

I.B Housing Element Purpose 

The State of California has declared that the availability of decent and suitable housing for every 
California family is “a priority of the highest order” (California Government Code §54220). This 
objective has become increasingly urgent in recent years as communities across the State, 
including Santa Maria, struggle to meet the housing needs of all their residents. State Housing 
Element Law, established in 1969, recognizes the vital role local governments play in the supply 
and affordability of housing and requires all cities and counties in California to establish a long-
range plan to meet their fair share of regional housing needs. Cities are charged with planning for 
the welfare of their citizens, including ensuring that the existing and projected demands for 
housing are adequately met.  

High housing costs — and related housing instability issues — increase health care 
costs (for individuals and the State), decrease educational outcomes (affecting 

individuals, as well as the State’s productivity), and make it difficult for California 
businesses to attract and retain employees. 

 – State of California 2025 Statewide Housing Assessment 
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The housing element is the primary tool used by local governments to appropriately plan for and 
accommodate sufficient housing across all income levels. The housing element is a mandatory 
part of a jurisdiction’s General Plan but differs from other General Plan elements in two key 
aspects. The housing element must be updated every eight years for jurisdictions within a 
metropolitan planning organization (MPO) on a four-year regional transportation plan (RTP) cycle, 
such as the Santa Barbara County Association of Governments (SBCAG). The housing element 
must also be reviewed and approved (i.e., certified) by the California Department of Housing and 
Community Development (HCD) to ensure compliance with statutory requirements. Certification 
also ensures that the City remains eligible for various State and federal funding sources. This 
Housing Element covers the planning period 2023-2031. 

In practical terms, the Housing Element provides the City with an opportunity to assess its housing 
needs and to develop policies and actions that effectively respond to those needs. Amongst other 
groups, the Housing Element affects those starting in their carriers whether it be as an employe 
in a local business or in a civic role such as teacher, firefighter, police, or medical field, older 
residents on fixed incomes, parents and their adult children who want to remain in or return to 
Santa Maria, and young persons wishing to live in the community. Ultimately, the supply and cost 
of housing affect the economy and people’s quality of life across the region. 

At the time of publication, the COVID-19 crisis has impacted the local region in significant ways. 
The pandemic has made the issue of housing security even more acute as residents face job 
losses, housing cost pressures, and disparate health impacts from the pandemic. This Housing 
Element has had to respond to these conditions by transitioning the public outreach process to 
reflect the limitations brought on by COVID-19. These actions are detailed in this report.  

I.C Organization of the Housing Element 

Per California Government Code §65580-65589, a housing element must consist of the following 
components:  

• Existing Programs Review: An evaluation of the results of the goals, 
policies, and programs adopted in the previous Housing Element that 
compares projected outcomes with actual achieved results.  

• Housing Needs Assessment: An analysis of the existing and projected 
housing needs of the community. It provides a profile of socio-demographic 
information, such as population characteristics, household information, 
housing stock, tenure, and housing affordability. The assessment also 
considers local special housing needs, such as seniors, farmworkers, 
homeless, large households, and female-headed households.  

• Sites inventory and Methodology: An inventory listing adequate sites 
that are suitably zoned and available within the planning period to meet the 
City’s fair share of regional housing needs across all income levels. 
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• Housing Resources: An identification of resources to support the 
development, preservation, and rehabilitation of housing. 

• Housing Constraints: An assessment of impediments to housing 
production across all income levels covering both governmental (e.g., 
zoning, fees, etc.) and nongovernmental (e.g., market, environmental, 
etc.).  

• Affirmatively Furthering Fair Housing Assessment: Assembly Bill (AB) 
686 requires cities and counties to take deliberate actions to foster inclusive 
communities, advance fair and equal housing choice, and address racial 
and economic disparities through local policies and programs. The goal of 
AB 686 is to achieve better economic and health outcomes for all 
Californians through equitable housing policies. The assessment of 
affirmatively furthering fair housing documents compliance with AB 686. 

• Goals, Policies, and Programs: This Section provides a statement of the 
community’s goals, quantified objectives, and policies to maintain, 
preserve, improve, and develop housing, as well as a schedule of 
implementable actions to be taken during the planning period to achieve 
the goals, objectives, and policies. Quantified objectives for new 
construction, rehabilitation, and conserved units by income category (i.e., 
very low, low, moderate, and above moderate) are included to make sure 
that both the existing and the projected housing needs are met, consistent 
with the City’s share of the Regional Housing Needs Allocation (RHNA). 

Section II of the Housing Element provides a summary of the projected housing needs. Section 
III summarizes the adequacy of housing sites and housing resources with references to relevant 
appendices. Section IV contains goals, policies, and actions related to housing in Santa Maria. 
The comprehensive research and analysis supporting the development of Section IV, are 
compiled in appendices to this Housing Element. These appendices contain the full set of 
information used to inform the City’s goals, policies, and programs:  

• Appendix A: Housing Needs Assessment 

• Appendix B: Sites Inventory and Methodology 

• Appendix C: Housing Constraints 

• Appendix D: Existing Programs Review 

• Appendix E: Public Participation Summaries 

• Appendix F: Affirmatively Furthering Fair Housing Assessment 
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• Appendix G: Housing Resources 

I.D Data Sources and Methods 

This Housing Element was updated in accordance with California Department of Housing and 
Community Development (HCD) guidelines for the 6th Housing Element Cycle, incorporating 
additional considerations required under new State housing-related legislation. Specific 
documents are referenced throughout the Housing Element, including but not limited to the Santa 
Maria General Plan and Santa Maria Municipal Code. The analyses and findings in this document 
relied on data compiled from various sources, including:  

• US Census Bureau (American Community Survey, Longitudinal Employer-Household 
Dynamics)  

• California Department of Housing and Community Development (HCD) 

• California Department of Finance (DOF) 

• US Department of Housing and Urban Development (HUD) 

• Consumer Financial Protection Bureau (CFPB)  

This document was also informed by information provided by residents, business groups, local 
institutions, City staff, and elected officials. 

I.E Summary of Public Participation 

Public participation is crucial in shaping Santa Maria’ housing strategy. Understanding the needs 
of the community enables the development of housing strategies that are most appropriate and 
effective. Public outreach also allows the City to identify concerns unique to certain interest groups 
and service providers that may not have been initially apparent.  The City also has the added 
benefit of outreach conducted for Santa Maria’s General Plan Update, which is currently 
underway and is expected to be completed in the Fall of 2023. The General Plan Update process 
includes an outreach program designed to engage and facilitate conversations with community 
members about the current and future issues and opportunities that are most important to them 
for the City of Santa Maria in the next 20 to 30 years. The engagement objectives include 
obtaining feedback on key policy issues including those regarding Housing, and providing a 
variety of options for community members to engage and be informed, and to create opportunities 
for the community to take ownership of the General Plan and steps to achieve its implementation.  
As part of the development of this Housing Element, the City’s public participation program 
included public hearings with the City Council and Planning Commission, direct outreach to 
representatives from all economic segments of the community, and community-wide notifications 
through various communication outlets (e.g., news releases, email, City website, etc.).  
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Housing Element Informational Outreach Efforts  

• General Plan Update Website. The City provides General Plan Update information on the 
City Webpage (http://www.cityofsantamaria.org/GeneralPlan) including a link to the 
General Plan Update website which includes basic information about the project, 
documents, announcements, and other materials (in English and Spanish). The site 
includes the links to interactive components, like comment boxes and surveys. The 
website has been updated frequently throughout the General Plan and Housing Element 
process. (https://www.imaginesantamaria.com/) 
 

• General Plan Update Fact Sheet. City staff created a General Plan Update Fact Sheet 
that defines the purpose of the project, describes project timelines, provides information 
about demographics in the city, identifies ways the public can get involved, and provides 
information on the City’s decision‐making process. The fact sheet is provided in English 
and Spanish.  
 

• Housing Element Update 2023 Website. The City’s Housing Element Update 2023 
website describes the basics of Housing Elements, the components required by State law, 
the City’s Regional Housing Needs Allocation (RHNA), list of past and future workshops 
and meetings, a link to the existing Certified Housing Element, and a link to join the mailing 
list. (https://www.cityofsantamaria.org/city-government/departments/community-
development/general-plan-update-2040/housing-element-update-2023) 
 

• Housing Element News Release. On February 28, 2022 the City issued a News Release 
announcing the availability of the Housing Element Survey in English and Spanish.  The 
release was posted on the City website and sent via e-mail to those who signed up for 
General Plan Update information and alerts. A link to the News Release was also provided 
through the City of Santa Maria Chamber of Commerce monthly newsletter.  
 

• City Staff Resource. City staff was also available via direct contact (e.g., email, phone, in 
person by appointment consistent with COVID-19 protocols) to provide information and 
respond to questions regarding the General Plan and Housing Element Update. 
 

• Technical Advisory Committee (TAC). The City created a Technical Advisory Committee 
(TAC) to provide feedback and guidance to the City informing the development of a 
General Plan vision, policies, and implementing actions. The City invited a diverse group 
of community members and stakeholders to ensure the final General Plan would reflect 
the community’s vision for Santa Maria’s future, including housing. The City has hosted a 

http://www.cityofsantamaria.org/GeneralPlan
https://www.imaginesantamaria.com/
https://www.cityofsantamaria.org/city-government/departments/community-development/general-plan-update-2040/housing-element-update-2023
https://www.cityofsantamaria.org/city-government/departments/community-development/general-plan-update-2040/housing-element-update-2023
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total of eleven (11) meetings with the TAC. On February 22, 2022, a meeting with the TAC 
was held to focus on the Housing Element Update.  

 

Public Outreach Events 

The City of Santa Maria is currently completing a Comprehensive General Plan Update and 
numerous outreach meetings have been conducted to date regarding housing in Santa Maria. In 
2022, the City conducted a series of public outreach events to solicit input on the Housing Element 
Update. The meetings included a discussion of the purpose of a Housing Element, the required 
content, the concept of the Regional Housing Needs Allocation, and the process of HCD review 
and adoption.  

Due to the ongoing COVID-19 crisis, these public outreach events were held virtually, or in a 
hybrid format with virtual and in-person (with social distancing and masks required). Notifications 
of public outreach events were distributed to the City’s email database as well as information and 
updates provided through the City’s Housing Element Update webpage, direct outreach to 
stakeholders and organizations that provide housing and related support services in the 
community, news releases, and social media. The City was available to provide translation and 
interpretation services at all events upon request.  

The following is a summary of the public outreach events to solicit input on the Housing Element:  

• General Plan Update Roadshow. The City outreach efforts began in 2019 when the City 
Community Development Department conducted a “General Plan Update Roadshow”, to 
notify the community of the General Plan Update effort and how to participate in the 
process. Preliminary surveys were conducted, with some questions focused on the need 
to increase both rental and affordable housing in the City.  

• Stakeholder Interviews. On January 24th and 25th, 2020, the City and members of the 
General Plan update consulting team (Raimi + Associates, SERA Architects, Lisa Wise 
Consulting, and GHD) conducted 17 stakeholder interviews with Santa Maria industry 
leaders and community-based organizations. The purpose of the interviews was to provide 
the Team with background information and various perspectives on the issues and 
opportunities in the Santa Maria, including on the topics of the City’s Unique and Special 
Attributes, Opportunities to Enhance and Change the City, Barriers to Change, and 
suggestions for Engagement and Outreach. Members of the following organizations were 
interviewed:  

Babé Farms; Bethel Lutheran Church; Bici Centro; CalPortland Trucking; CAUSE; 
Certified Freight Logistics; City of Santa Maria Commercial real estate industry; 
Disability Community; Halsell Builders; Home Builders Association; Housing 
Authority of the County of Santa Barbara; Interfaith Community; McCarty Davis 
Commercial Real Estate; Santa Barbara County Association of Governments; 
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Planning Commission; Santa Maria Airport; Santa Maria Area Transit; Santa 
Maria-Bonita School District; and Urban Planning Concepts. 

Some of the comments coming out of the Stakeholder interviews, specifically related to 
housing included that the City is one of the most affordable places in Santa Barbara 
County, while a suggested change for the City is to increase the availability and quality of 
housing for residents across all income levels.   

• Qualities and Changes Survey.  As one of its first community outreach activities, the City 
conducted an online Qualities and Changes Survey, available in both Spanish and English 
from July to September 2020. The purpose of this survey was to identify qualities to 
preserve and issues to address through the General Plan Update process. A link to the 
survey was available on the General Plan Update website, ImagineSantaMaria.com. The 
survey was publicized in utility bill mailers sent in July 2020, two media releases from the 
City of Santa Maria, and social media and/or other media releases (such as newsletters) 
from the City of Santa Maria, the Santa Maria Valley Chamber of Commerce, the Santa 
Maria Public Library, the Santa Maria-Bonita School District, and the Santa Maria Joint 
Union High School District.  

The organization CAUSE (Central Coast Alliance United for a Sustainable Economy) 
encouraged its constituents to participate in the survey and hosted events where they 
could provide technical support to constituents taking the survey. Members of the General 
Plan Technical Advisory Committee (TAC) were encouraged to spread word of the survey 
through their networks of contacts.  The results of the survey included that most 
respondents (64%) rated their experience of Santa Maria as excellent or good and that 
ensuring access to quality affordable housing across all income levels (71%) was 
important for the future of Santa Maria. 

• Visioning Workshops. Two visioning workshops held on November 11, 2020 and 
December 3, 2020 (The December 3, 2020 workshop was held in Spanish).  Due to the 
Covid-19 pandemic, the workshops were held as online Webinars using Zoom. 
Community members expressed their views and observations of the City.  The discussion 
was broken down into five segments to focus on the issues and observations regarding 
the each of the four quadrants of the City, and the fifth segment to brainstorm ‘Big Ideas’ 
for the City as a whole.  “Enhance housing quality, affordability and choice’ was identified 
as the highest priority item to address for both the English and Spanish speakers 
participating in the visioning workshops.   Detailed information regarding this outreach and 
its results are presented in the ‘Vision, Guiding Principles, and Areas of Change and 
Stability’ document approved by the City Council on April 6, 2021.  

• Housing Community Café. A Housing Café was held on March 26, 2021 as a part of the 
extensive community engagement effort for the City of Santa Maria’s General Plan Update 
(GPU) process. Four total Cafés were held during February and March of 2021 on the 
following topics: Environmental Justice, Farmworker Community, Community Safety, and 
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Housing.  The Cafés were designed to broadly engage in identification of health issues 
and priorities as well as to refine existing conditions findings across the following topic 
areas, as required by SB 1000: Housing, Public Facilities, Pollution Exposures, Food 
Access, Physical Activity and Health.  

There were 25 participants in the housing Café. Participants were community members 
and farmworkers that live in the City of Santa Maria. All participants spoke Mixteco and 
the Café was held in Spanish with Mixteco interpretation so participants could participate 
in their language of choice. The Café was led by Raimi + Associates with facilitation and 
interpretation support from the Mixteco Indigenous Community Organizing Project 
(MICOP), a community organization working with residents and stakeholders from 
disadvantaged communities, including monolingual Mixteco farmworkers and their 
families. MICOP is a partner of the City of Santa Maria in the General Plan Update, 
ensuring that traditionally underrepresented groups, such as Mixteco residents, are 
proactively sought for input in shaping the future of Santa Maria. The following questions 
were used as discussion prompts: 

o What housing topics are most important to you? 
o What recommendations do you have for the City to address issues related to 

housing? 
o Is there anything else you would like to share? 

Affordability, quality of housing, and health are all connected. Participants shared their 
stories regarding different issues related to housing and the following topics were recurring 
throughout the discussion: 

o Many people living in one housing unit 
o High costs regardless of quality 
o Old housing structures 
o Low supply of affordable housing 
o Code Violations 
o Lack of housing for resident (non-visiting) agricultural workers 
o Landlords are not fixing housing issues and when they do, rent goes up 
o Language barriers between tenants and landlords or managers 
o Tenants are paying for repairs of housing structure issues 
o Application fees are very high 

 
• CDBG Community Needs Workshop. As part of the CDBG funding process, City staff 

conducted a Community Needs Workshop on Monday, July 26, 2021. Due to the COVID-
19 pandemic, the meeting was conducted via a Microsoft Teams meeting. The meeting 
was designed to obtain information from residents and nonprofit agencies on the unmet 
needs in the community, including housing needs. There were 12 participants present at 
the needs workshop, many of whom spoke before the committee, expressing their 
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thoughts on the unmet needs in the community. They provided feedback on the increased 
need to fund programs and projects that assist the homeless, youth, seniors, and those 
suffering from abuse and/or trauma. An increased need for affordable housing was an 
issue brought up by several speakers.   
 

• City of Santa Maria Downtown Friday Events. The Community Development Department 
provided information on the General Plan Update, and the Housing Element Update at 
two Downtown Friday Events: August 27, 2021, and July 15, 2022.   On summer Friday 
evenings, visitors and residents can come to Town Center West in the City’s Downtown 
and listen to live music, enjoy a meal from food trucks and booths, and purchase goods 
from commercial vendors, and visit informational booths.  City staff were available to 
answer questions and provide information regarding the General Plan and Housing 
Element update efforts. In addition, the Housing Survey (in written form and in both English 
and Spanish – Survey is described in a following section), was available for interested 
participants at the 2022 event.  

• Housing Survey. The City conducted an on-line survey in English and Spanish asking for 
the communities input regarding housing within the City of Santa Maria.  The survey was 
available between February and August 2022 and was taken by 457 respondents (111 of 
which responded using the Spanish language survey).  Links to this survey were posted 
on the City’s Home page and the Housing Element Update webpage.  The Survey was 
announced via a Public Service Announcement video (English and Spanish language) 
posted on the City’s website and YouTube site. When asked to choose the main housing 
challenges in Santa Maria, the three most frequently selected responses were lack of 
affordable housing options, overcrowding, and housing that doesn’t meet community’s 
needs.  The fourth most selected response was unsafe or unhealthy housing conditions. 

When asked to rate the difficulty to find affordable rental housing in Santa Maria, the most 
frequently selected response in both the English and Spanish surveys was Very Difficult, 
the most negative of the responses available to select.   Very Difficult was also the most 
selected response to the difficulty in finding affordable ownership housing. In response to 
the question regarding which special needs groups are most in need of housing and/or 
related services the English surveys selected First Time Homebuyers, followed by Seniors, 
while the Spanish survey responses chose Farmworkers followed by a three-way tie of 
Female-Headed Households, Large Households, and First Time Homebuyers.  

Both English and Spanish surveys identified the high cost of ownership, lack of housing 
affordable for young people or for service workers, teachers, first responders, and other 
workers, and the lack of variety of affordable housing types, including appropriately sized 
housing for larger families, as important housing issues for the City. When asked which 
types of housing is needed in the City, Single Family Detached housing was selected as 
being most important in both the English and Spanish survey responses.  Next most 
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important was Ownership Housing in the English responses, and Dedicated Affordable 
Housing in the Spanish Language responses.  

• Planning Commission and City Council Public Meetings. The Housing Element Update 
was presented to the Planning Commission at a study session on March 3, 2022. The goal 
of this outreach meeting was to inform the Planning Commission and public of the purpose 
and update process for the Housing Element, providing an overview of the City’s 
demographics and housing needs, and offering an opportunity to provide input early in the 
process.  

The Housing Element Update was presented to the City Council as an Informational 
Report/Briefing on April 5, 2022. Like the Planning Commission study session, the goal of 
this meeting was to provide a high-level overview of the purpose of the Housing Element, 
the update process, and the technical analysis that would be used to support the 
development of the City’s housing goals, policies, and programs together with receiving 
additional public input early in the process.  
 

Affirmatively Furthering Fair Housing Targeted Outreach  

In addition to be previously listed outreach efforts, the City conducted targeted outreach to solicit 
input on the affirmatively furthering fair housing (AFFH) analysis (Appendix F). The goal of the 
outreach was to target those disproportionately impacted by fair housing issues, both by 
household type as well as by area/neighborhood. The following list of contacts representing 
various non-profit organizations and economic segments and neighborhoods of the community 
was developed: 

• Santa Maria Valley Chamber of Commerce  
• Mixteco/Indígena Community Organizing Project (MICOP)  
• Santa Maria Bonita School District  
• Food & Water Watch  
• Urban Planning Concepts  
• Growers and Shippers Association 
• Strategic Vitality LLC  
• CAUSE (Central Coast Alliance United for a Sustainable Economy) 
• Santa Barbara Bicycle Coalition   
• Santa Maria Joint Union High School District  
• Santa Maria Public Airport District   
• Home Builder’s Association  
• Future Leaders of America   
• Marian Regional Medical Center/ Dignity Health  
• Allan Hancock College 
• People’s Self Help Housing 
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• Salvation Army (Santa Maria) 
• Good Samaritan Shelter   
• Community Health Centers (CHC) 
• Fight Back Santa Maria 

While some of these groups were also directly notified of the public outreach meetings, and 
othersother participants in the Technical Advisory Committee, this more expansive list was 
created to broaden the public engagement effort and reach all communities and populations within 
city.  These organizations are located across the city. Some of these organizations such as 
MICOP and CAUSE directly work with residents and stakeholders from disadvantaged 
communities, including monolingual Mixteco farmworkers and their families. MICOP is a partner 
of the City of Santa Maria in the General Plan Update, ensuring that traditionally underrepresented 
groups, such as Mixteco residents, are proactively sought for input in shaping the future of Santa 
Maria.  These groups were directly contacted via email and/or telephone based on the contact 
information the City had on file.  
 
In addition to the groups listed above, notice of the Fall 2022 AFFH Workshops was also sent via 
e-mail to the General Plan Update mailing list (over 470 contacts) and the Special 
ProjectsCommunity Programs Division newsletter e-mail list (over 430 subscribers).  The notice 
was placed as a News Release on the City’s main web page and included in the City’s Housing 
Element Update page in both English and Spanish.  
 
Four public workshops specifically targeted to AFFH were held at various locations throughout 
the city that are disproportionally impacted by fair housing issues (e.g., higher concentrations of 
lower to moderate income households, overcrowding, and vulnerable to displacement). See 
AFFH Analysis, Appendix F. A summary of the workshops is included below: 

• October 27, 2022. Maramonte Park Community Center, 620 East Sunrise 
Drive, 3:30 p.m. to 5:00 p.m.  

• October 28, 2022.  Grogan Community Center, 1155 West Rancho Verde, 
3:00 p.m. to 4:30 p.m.  

• November 3, 2022. Santa Maria Public Library, Shepard Hall, 421 S. McClelland 
Street, 3:00 to 4:30 p.m.  

• November 7, 2022. Santa Maria Public Library, Shepard Hall, 421 S. McClelland 
Street; 5:30 p.m. to 7:00 p.m.  

In total, approximately 150 persons attended the workshops, with an additional ten attendees over 
Zoom available for the November 7th workshop. Translation and interpretation services were 
provided at each workshop when requested. The translation and interpretation services requested 
included Spanish and Mixteco.  
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Public Input Comments 

During the Housing Element Update process, the City received both oral and written comments 
during the presentations and outreach efforts, and in response to invitations to comment, including 
during the public review period for the draft Housing Element document. Comments were also 
provided prior to drafting the technical analysis to support development of the Housing Element. 
Comments received are summarized below with more detailed reporting of comments provide in 
Appendix E. 

The interconnectivity of affordability, quality of housing, and health was clear from the comments 
made at the Housing Café held on March 26, 2021.  Participants shared their stories regarding 
different issues related to housing and the following topics were recurring throughout the 
discussion: 

• Many people living in one housing unit 

• High costs regardless of quality 

• Old housing structures 

• Low supply of affordable housing 

• Code Violations 

• Lack of housing for resident (non-visiting) agricultural workers 

• Landlords are not fixing housing issues and when they do, rent goes up 

• Language barriers between tenants and landlords or managers 

• Tenants are paying for repairs of housing structure issues 

• Application fees are very high 

The comments received during the AFFH outreach focused on a few primary concerns: Housing 
affordability, overcrowding and the need for more housing, tenants’ rights and displacement, and 
housing conditions. In each of the workshops, the attendees indicated it was very difficult to find 
affordable housing, either for rent or for purchase.  Many attendees indicated their opinion that 
the northwest area of the City held the City’s ‘poor’ neighborhoods. In related comments this same 
area was identified as having more overcrowding issues due to the households being less 
economically advantaged, leading to multiple families/generations living together in a single home. 
Attendees also expressed concern about tenants having month to month arrangements, with 
unfair increases in rent occurring monthly and issues with landlords not fixing housing issues. 

Affordability of housing in Santa Maria was frequently brought up, with the majority stating that 
there is a lack of affordable housing in the city and a need to build more housing that is affordable 
to working families.  
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The topics of housing affordability and the lack of housing options were also reflected in the 
housing survey that was completed from February to August, 2022. When asked to choose the 
main housing challenges in Santa Maria, the three most frequently selected responses in the 
survey were lack of affordable housing options, overcrowding, and housing that doesn’t meet 
community’s needs.  The fourth most selected response was unsafe or unhealthy housing 
conditions. 

 
Integration of Comments into the Housing Element  

The housing topics, concerns and issues brought up during public outreach and during the public 
review of the draft Housing Element have been incorporated in the Housing Element, specifically 
through the Housing Needs Assessment (Appendix A), the Sites Inventory and Methodology 
(Appendix B), and through the housing programs. 

• The housing needs assessment (Appendix A) analyzes the current housing stock and the 
City’s demographics to provide context for developing housing policy, such as which types 
of housing are most needed. Some of the conclusions from that analysis is that Santa 
Maria Households are larger, are more likely to experience overcrowding, with incomes 
generally lower compared to the county.  Likewise, compared to Santa Barbara County, 
home values and rents are generally less expensive in Santa Maria.  

• The housing constraints appendix (Appendix C) analyzes potential impediments to the 
production of various types of housing. Multiple programs have been included to address 
constraints to the production of housing and encourage a variety of housing types, such 
as programs to incentivize the production of affordable housing, to analyze residential 
parking requirements, to seek additional funding sources for infrastructure improvements, 
and to edit the City Ordinance to make it clear the City allows emergency shelters, 
transitional and supportive housing, and low barrier navigation centers consistent with 
state law. 

• The housing sites inventory analysis considered various factors in site selection including 
that the site is vacant or very underutilized, has available infrastructure, the parcel is not 
subject to a Mills Act contract (i.e., historic property) or other limitations that would 
constrain the future development of housing units. The underutilized sites have been 
analyzed and are considered viable sites based on the age and/or condition of the existing 
structure, high demand for housing, and recent development trends. 

• Projected ADUs are included in the RHNA capacity analysis, and through Program 1.D: 
Accessory Dwelling Units the City will monitor ADU production to ensure targets are met. 
Part of that effort will be to conduct annual ADU rental income surveys and report the 
results with the City’s General Plan Annual Reporting.  This program will also increase 
the number of housing units, and the diversity of housing types available within the 
community. 

• The goals of Program 1.A: Incentives and Funding for Affordable Housing, Program 1.B: 
Density Bonus, Program 1.E: Prioritization of Services, Program 1.J: Infrastructure 
Funding Opportunities,  andOpportunities, and Program 3.E: Parking Standards, are 
intended to incentivize the production of housing with the goal of producing more units 
and units which are more affordable.  
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• Specific to housing affordability are the Program 5.A: The Homebuyer Assistance Program 
5.B: Tenant-Based Assistance, and Program 5.C: Rental Assistance.  

• Goal 4 of the element is to address housing for special needs groups.  There are seven 
programs, which address housing needs for seniors and persons with disabilities 
(Program 4.A) homeless persons (Program 4.B), employee housing (Program 4.E).  Goal 
4 programs also address shelters and navigation centers, transitional and supportive 
housing, home day care, and residential care facilities (Programs 4.C, 4.D, and 4.F). 

• To encourage the development of more types of housing, the Element includes Program 
1.C Mixed-use Development, Program 1.G: Manufactured Homes, Program 1.H: Housing 
on Religious Institution Sites, Program 1.I: Surplus Land Act Sites, Program 3.F: R-3 and 
R-3 Zoning District Densities.  

• Preservation of the existing housing stock and maintaining safe housing is addressed 
through Programs 2.A: Minor Home Repair Program, Program 2.B: Code Enforcement 
Program, Program 2.C: Energy Compliance and Conservation, Program 2.D: At-Risk 
Affordable Housing, and Program 5.H: Condominium Conversions. 

• Tenants’ rights/displacement concerns are addressed through Program 5.D: Fair Housing 
Program, Program 5.E: Tenants Rights Information, Program 5.F: Capital Improvements 
in Low-Income Areas, Program 5.F: Environmental Issues Identification and Action, and 
Program 5.G: Environmental Justice.  

• While many of the programs will likely have a positive effect on the production of housing, 
Program 3.F: R-2 and R-3 Zoning District Densities, will directly increase housing 
production by increasing the maximum multi-family residential densities above what is 
currently permitted.  Program 1.H: Housing on Religious Institution Sites, and Program 
1.F: Annexation Program also have the potential to increase housing production.  

• The City has included programs to support the needs of extremely low-income households 
are included, such as supporting accommodation for seniors and persons with disabilities 
(Program 4.A), supporting the development and preservation of housing for unhoused 
individuals and support services to the homeless (Program 4.B: Supportive Housing for 
Homeless Persons) and adding clarity regarding that the City considers transitional and 
supportive housing a residential use of property (Program 4.D: Zoning for Transitional and 
Supportive Housing).  

• Although not specifically mentioned as a housing issue through the public outreach efforts, 
the City’s processing of discretionary and ministerial housing permits is a component in 
the delivery of new housing units. Under Goal 3, the City has incorporated programs to 
ensure housing permitting is efficient, including Program 3.A: Residential Permit Process 
Monitoring and Improvements, Program 3.B: Objective Design Standards, Program 3.C: 
Conditional Use Permits and Program 3.D: SB 35 Process. 
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I.F Consistency with Other General Plan Elements 

The Housing Element is one of the seven elements of the City’s General Plan, a long-range vision 
document that provides guidance for future development in Santa Maria. Although the Housing 
Element is the primary source of information on housing policies, programs and resources, other 
General Plan documents also address or affect housing. By law, new development projects must 
be consistent with all elements of the General Plan, and the General Plan must be “internally 
consistent” as a whole. 

The Santa Maria City Council first adopted its Land Use Element in 1991 and has since updated 
this Element and added and updated the remaining elements over time. The City is in the process 
of completing a comprehensive update to its General Plan, which is scheduled to be reviewed 
and adopted in early 20254. The 6th Cycle Housing Element builds upon the existing General Plan 
and is consistent with its goals and policies, and has also benefitted from the extensive community 
engagement, existing conditions reports, and more completed as part of the General Plan update 
process. 

currently completing a comprehensive General Plan update, which is expected to be complete by 
the Fall 2023.To meet the City’s RHNA of 5,418 new units of over the next eight years and to 
affirmatively further fair housing, the Housing Element includes programs to amend adopted 
development standards and policies in the Zoning Ordinance. Through the comprehensive 
General Plan update, the other elements will be aligned with the 6th Cycle Housing Element to 
ensure consistency. In addition, the City will review for and confirm internal consistency as part 
of its annual General Plan Implementation Report required under Government Code §65400. 

 

For the General Plan to provide effective guidance on land use issues, the goals, policies, and 
programs of each element must be internally consistent with other elements. This Housing 
Element builds upon the existing General Plan and is consistent with its goals and policies. 
Various Housing Element programs require Zoning Code amendments, and some will require 
amendments to the General Plan for consistency. During the comprehensive General Plan update, 
the General Plan will be aligned with the Housing Element to ensure consistency. 

I.G Other Statutory Requirements 

Water and Sewer Priority 
Government Code §65589.7 requires each public agency or private entity providing water or 
sewer services to grant a priority for the provision of these services to proposed developments 
that include lower-income housing units. The City of Santa Maria operates its own municipal water 
system, including wastewater collection and treatment, but a small portion of the City is served 
by Golden State Water Company. As part of the previous Housing Element Update, the City 
adopted written policies and procedures that grant a priority for sewer hook-ups and service to 

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=65400.&lawCode=GOV
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developments that help meet Santa Maria’s share of the regional need for lower-income housing 
Resolution 2006-155 (see Program 1.E).   The City will also pursue additional funding sources to 
supplement funding of Public Improvement Plan infrastructure projects (Program 1.J)  

Government Code §65589.7 also requires adopted housing elements to be immediately delivered 
to all public agencies or private entities that provide water or sewer services for municipal and 
industrial uses, including residential. The City will provide the future adopted housing element to 
the Golden State Water Company immediately upon adoption.  
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Section II Projected Housing Need 
II.A Introduction/Overview of SBCAG Methodology 

State Housing Element law (Government Code §65580 et. seq.) requires regional councils of 
governments to identify for each member jurisdiction its "fair share allocation" of the Regional 
Housing Needs Assessment provided by the California Department of Housing and Community 
Development (HCD). In turn, each city and county must demonstrate the capacity to 
accommodate their local share of regional housing needs in the community’s housing element. 
Each jurisdiction’s responsibility for meeting the overall regional housing need is established as 
a Regional Housing Needs Allocation (RHNA). 

The Santa Barbara County Association of Governments (SBCAG), the council of governments 
for the Santa Maria area, adopted its final 6th Cycle RHNA allocation methodology in March 2021. 
SBCAG considered several factors in preparing the methodology, which weighed both projected 
and existing need. Projected need was informed by the target vacancy rate, the rate of 
overcrowding, the share of cost-burdened households, forecasted household growth, forecasted 
job growth, and existing jobs. The distribution of the RHNA across the four income categories 
factored in a social equity adjustment, which allocated a lower proportion of lower-income RHNA 
to jurisdictions that already had a high concentration of such households in comparison to the 
County, as well as the goal to Affirmatively Further Fair Housing (AFFH), which adjusted the 
distribution of RHNA in jurisdictions considered either very low or very high resource areas. 

II.B Santa Barbara County Income Limits 

The projected housing needs are broken down by income category based on definitions in the 
California Health and Safety Code (§50079.5). HCD calculates “acutely low”, “extremely low”, 
“very low”, “low”, “median”, “moderate”, and “above moderate” income limits, and publishes these 
limits at the county level. Santa Barbara County’s 2021 income limits for households of one to 
four persons are shown in Table II-1. See Appendix A, Table A-9, for a table listing income limits 
for households of up to eight persons. 
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Table II-1: Santa Barbara County 2021 Income Limits 

Number of Persons in Household 1 2 3 4 

Acutely Low (0-15% of AMI)1 $9,450 $10,800 $12,150 $13,500 

Extremely Low (15-30% of AMI) $26,250 $30,000 $33,750 $37,450 

Very Low (30-50% of AMI) $43,750 $50,000 $56,250 $62,450 

Low (50-80% of AMI) $70,050 $80,050 $90,050 $100,050 

Median (80-120% of AMI) $63,050 $72,100 $81,100 $90,100 

Moderate (120% of AMI) $75,650 $86,500 $97,300 $108,100 
1“Acutely Low” income category effective January 1, 2022. 

Source: Department of Housing and Community Development, 2021 

 

II.C Regional Housing Needs Allocation 

The RHNA for Santa Maria and the total RHNA for the Santa Barbara County region is shown in 
Table II-2. The City has a total allocation of 5,418 units for the 2023 to 2031 planning period.  

Table II-2: 6th Cycle RHNA 

 Santa Maria Santa Barbara County 

Income Number of Units Percent Number of Units Percent 

Total 5,418 100.0% 24,856 100.0% 

Extremely Low and Very Low1 1,032 19.0% 5,799 23.3% 

Low 536 9.9% 3,935 15.8% 

Moderate 731 13.5% 4,397 17.7% 

Above Moderate 3,119 57.6% 10,725 43.1% 
1 “Extremely Low” included in “Very Low” Category, assumed to be 50% of the Very Low allocation. 

Source: SBCAG, LWC 

 

The City is not responsible for the actual construction of these units. The City is, however, 
responsible for creating a regulatory environment in which the private market could build unit 
types reflected in the RHNA. This includes the creation, adoption, and implementation of General 
Plan policies, zoning standards, and/or economic incentives to encourage the construction of 
various types of units, and documentation that sufficient numbers of properly zoned sites are 
available to accommodate the residential development specified in the RHNA 
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Section III Housing Resources 

III.A Introduction 

There are a variety of resources available to support the City in implementation of its housing 
strategy, landowners and developers seeking to provide affordable housing, and residents in need 
of housing assistance in Santa Maria. This Section provides a summary of land resources 
available to accommodate future housing in Santa Maria. The detailed housing capacity analysis 
and methodology is contained in Appendix B. This Section also references local, regional, State, 
and federal programs that provide financial and related assistance to support the City in meeting 
its housing goals. 

III.B Land Resources 

A critical part of the Housing Element is the sites inventory, which identifies a list of sites that are 
suitable for future residential development. State law mandates that each jurisdiction ensure 
availability of an adequate number of sites that have appropriate zoning, development standards, 
and infrastructure capacity to meet its fair share of regional housing need (RHNA) at all income 
levels. The inventory is a tool that assists in determining if the jurisdiction has enough land to 
meet its RHNA given its current regulatory framework. 

Identification of Sites Suitable for Housing 
The sites identified in the site inventory (Appendix B) are comprised of parcels 
located in various areas and zones within the City.  

Each site has undergone an assessment to determine development potential 
and residential unit capacity given existing zoning standards, potential capacity, and development 
trends. For detailed information, please see Appendix B. 

Summary of Adequate Sites 
Table III-1 summarizes the City’s methods for satisfying its RHNA. Based on accessory dwelling 
unit (ADU) projections, entitled and proposed projects, and available 6th Cycle sites, the City has 
enough capacity in all income categories. None of the lower-income sites identified in this 
inventory are reused from the previous Housing Element site inventories. 

Assumptions and methodology for this determination and a detailed list of sites are included in 
Appendix B. 
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Table III-1: Residential Development Potential and RHNA 

  
Extremely 

Low 
Very Low Low Moderate 

Above 
Moderate 

Total 

RHNA See Very Low 1,032 536 731 3,119 5,418 

ADUs See Very Low - 1,058 303 151 1,512 

Approved/Entitled 
Projects1  - 447 147 1,379 1,973 

Remaining RHNA See Very Low 32 31 281 1,589 1933 

Site Inventory1 See Very 
Low/Low 225 309 1,800 2,334 

Total 1,730 759 3,330 5,819 

Surplus 162 28 211 401 

Source: See Appendix B 
1. Net new units 

III.C Financial and Administrative Resources 

Appendix G provides a list of financial, administrative, and other resources at the 
local, regional, state, and federal levels to help the City address its housing 
needs. Availability of these resources is dependent on governmental priorities, 
legislation, and continued funding, which may be subject to change at any time.  

III.D Opportunities for Energy Conservation 

The cost of energy can greatly impact housing affordability, as energy costs can constitute a 
significant portion of total housing costs. High energy costs also particularly impact low-income 
households that are less likely to have the ability to cover increased expenses. Please refer to 
Appendix G to see a list of energy conservation programs available at the local, regional, State, 
and federal levels.  
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Section IV Housing Plan 

IV.A Introduction 

The Housing Plan of the Housing Element serves as the City’s strategy for 
addressing its housing needs. This Section describes the housing goals, policies, 
and programs of the Housing Element for the City of Santa Maria.  

Goals are aspirational purpose statements that indicate the City’s direction and 
intent on housing-related needs. Each goal encompasses several policies, which 
are statements that describe the City’s preferred course of action among a range of other options. 
Each goal also includes programs, which provide actionable steps to implement the City’s goals 
and to further the City’s progress towards meeting its housing allocation. Some programs contain 
quantified objectives, which represent measurable outcomes that can be used to benchmark the 
success of each program.   

This Housing Element contains actions intended to significantly increase the amount and types 
of housing for all income levels in Santa Maria. These efforts are expected to be initiated 
throughout the planning period, which is from February 15, 2023, to February 15, 2031. In 
accordance with State law, the City will also evaluate the progress and effectiveness of Housing 
Element programs on an annual basis. Together, these actions reflect the City’s commitment to 
increasing affordable housing and improving existing housing conditions.  

The following list of goals, policies, and programs includes a combination of strategies, including 
a continuation of existing successful policies and programs as well as new policies and programs 
to tackle emerging opportunities and constraints, address changes in State law, and provide 
innovative approaches to accommodate the larger RHNA. 

IV.B Goals, Policies, and Programs 

Goal 1: Promote New Housing Construction 

Policies: 

Policy 1.1: Provide adequate housing sites 
The City will offer and encourage incentives that increase housing opportunities to address all 
housing needs.  

Policy 1.2: Encourage infill development 
The City will encourage residential development on vacant or underutilized parcels within the 
City’s urbanized areas.  
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Policy 1.3: Encourage mixed-use development 
The City will encourage mixed-use development in designated zoning districts. 

Policy 1.4: Reduce fees on affordable housing developments 
The City will continue to defer payment of a portion of the fees on projects affordable to lower-
income households.  

Policy 1.5: Reduce costs from site improvements.  
The City will seek to facilitate strategies that reduce long term service and maintenance costs 
resulting from new development. 

Programs: 

Program 1.A: Incentives for Affordable Housing  
The City strives to facilitate more affordable housing through the reduction of financial barriers for 
new construction and redevelopment of affordable housing projects. The City will provide 
incentives for low- and moderate-income housing developments through one or more of the 
following actions: 

• Approval of density bonus and incentive requests. 

• Expedited permit processing. 

• Applications for State and federal funding on behalf of a nonprofit, under a specific 
program to construct affordable housing including persons with physical disabilities or 
developmental disabilities. 

• Provision of financial incentives such as reducing or waiving select City fees for 100 
percent affordable housing projects. 

Additionally, the City will conduct proactive, annual outreach to affordable housing developers 
(such as People’s Self-Help Housing and others with recent local experience) to identify 
development opportunities. 
 

Responsible Body: Planning Division 
Time Frame: Ongoing; meet with affordable housing developers annually, totaling eight 
meetings during the planning period (i.e., four meetings by 2027). 
Objective: The City will provide incentives and/or assistance in securing funding to facilitate 
the production of 100 units affordable to low and/or moderate-income households by 2031. 
Geographic Targeting: Facilitate opportunities for affordable housing capacity throughout 
the City, especially in neighborhoods identified as “Moderate Resource” (the highest level 
in Santa Maria) on TCAC Opportunity Score maps (see Appendix F, Figure F-13). 
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Program 1.B: Density Bonus  
Government Code Section 65915 requires that a jurisdiction adopt a local Density Bonus 
Ordinance consistent with State law. The City’s local ordinance is contained in Zoning Ordinance 
Chapter 12-48. The City will update the ordinance as needed to ensure that its local ordinance 
remains consistent with State law, but in all cases will continue to apply the most current State 
law even before local amendments are adopted. The City will also promote the use of the Density 
Bonus Ordinance through user-friendly materials to increase awareness and use of density bonus 
provisions by private property owners and developers.  

Responsible Body: Planning Division 
Time Frame: Update Zoning Ordinance by December 2024. Develop a user-friendly 
handout on density bonus (December 2024)  
Objective: Permit at least 100 new below market rate units through density bonus 
provisions by 2031 (i.e., 50 new below market rate density bonus units by 2027).  
Geographic Targeting: Aim to increase housing opportunities for low- and moderate 
income households in moderate resource areas that also have larger shares of higher 
income households (e.g., Appendix F, Figures F-9 and F-13) 

 

Program 1.C: Mixed-use Development  
The City’s Mixed-Use Ordinance (Zoning Ordinance Chapter 12-49) promotes the development 
of mixed-use projects in certain areas through various measures such as permitting underutilized 
motel conversions to mixed-use projects, allowing commercial ground floor uses, and granting 
reduced standards for parking, setbacks, landscaping, open space, or increased height.  

Responsible Body: Planning Division 
Time Frame: Ongoing 
Objective: The City will continue to process mixed-use development requests, as they 
are initiated from private property owners, in accordance with Chapter 12-49 of the 
Municipal Code. 

 

Program 1.D: Accessory Dwelling Units  
Monitor the production of accessory dwelling units (ADUs) and junior accessory dwelling units 
(JADUs) contribution towards affordable housing to ensure production is consistent with Housing 
Element projections. Also, conduct annual ADU rental income surveys with the General Plan 
Annual Reporting to document the affordability of ADUs. If it is determined that the affordability of 
ADUs is not in keeping with the anticipated affordability levels in the Housing Element inventory 
or that ADU production is not keeping pace with projections, the City will implement additional 
measures to facilitate the production and affordability of ADUs as one of the projected housing 
types in the overall production of affordable housing. 
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These additional measures will include proactive strategies to incentivize and promote the 
creation of ADUs, including but not limited to: 

• Expanding publicity and public engagement for the ADU programs to reach lower-income 
and non-English-speaking households; 

• Identify groups and community organizations that have contact with and/or are 
representative of these groups (e.g., social/religious organizations, non-profit groups) and 
work with these groups to develop outreach materials to explain the City’s ADU program 
and opportunities; and 

• Provide technical assistance to lower-income and non-English-speaking households, for 
example, informing them of the CalHFA ADU Grant Program that provides up to $25,000 
to reimburse homeowners for predevelopment costs necessary to build and occupy an 
ADU. 

Responsible Body: Planning Division 
Time Frame: Monitor annually (by April 1 of each year); if ADU and overall affordable 
housing targets are not being met by February 2025, review and revise efforts to increase 
construction of ADUs or other housing type(s) with commensurate level of affordability (e.g., 
fee waivers, pre-approved ADU site/floor plans, etc.) no later than August 2025. The scope 
of the City’s action shall be commensurate with the level of shortfall from construction targets 
(i.e., if shortfall is slight, additional incentives may be all that is necessary to address the 
shortfall). If affordable housing targets are still lagging by February 2027, the City will review 
and revise efforts to increase construction of ADUs a second time, implementing additional 
incentives no later than August 2027. 
Objective: Facilitate production of 1,512 ADUs by 2031. 
Geographic Targeting: Facilitate ADUs in single-family neighborhoods, with a focus on 
moderate resource areas that also have larger shares of higher income households (e.g., 
Appendix F, Figures F-9 and F-13). 

 

Program 1.E: Prioritization of Services  
As required by Government Code Section 65589.7, the City adopted a written policy providing for 
priority of water and sewer services to affordable housing developments per Resolution 2006-155. 
The City will continue to enforce this policy. Immediately following City Council adoption, the City 
will deliver to the Golden State Water Company a copy of the 2023-2031 Housing Element. 

Responsible Body: Public Works Department, Planning Division 
Time Frame: Ongoing; deliver adopted Housing Element to Golden State Water Company 
(2023) 
Objective: The City will continue to grant priority for sewer hook-ups and service to lower-
income housing developments. 
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Program 1.F: Annexation Program  
If an application for annexation is received, the City will analyze the whole of the application to 
determine if residential development would be a suitable land use to include in the annexation 
process for the site.  While annexation of additional land is not necessary to accommodate 
residential development for the 6th Cycle Housing Element, annexation does provide the 
opportunity for the City to add available residential sites for future cycles.  

Responsible Body: Planning Division 
Time Frame: Ongoing; complete General Plan Update annexation evaluation (2024) 
Objective: If future annexations are supported through the General Plan Update 
annexation analysis, and those areas are determined to be suitable for residential 
development, complete annexation of additional land for residential development by 2031. 
 

Program 1.G: Manufactured Homes  
Government Code Section 65852.3 requires manufactured homes on a permanent foundation to 
be allowed in the same manner and in the same zone as a conventional stick-built structure. The 
City’s practice is to treat manufactured homes on a permanent foundation as a conventional 
single-family home. The City will amend the Zoning Ordinance to clearly reflect the City’s practice 
that manufactured homes on a permanent foundation are subject to the same regulations as 
single-family homes. 

Responsible Body: Planning Division 
Time Frame: 2024 
Objective: Zoning Ordinance amended to clearly define manufactured homes on a 
permanent foundation as a conventional single-family home consistent with State Law. 

Program 1.H: Housing on Religious Institution Sites  
Assembly Bill (AB) 1851 (2020) encourages the use of religious facility properties (including 
parking lots) for housing projects. AB 1851 prohibits cities from requiring the replacement of 
parking spaces lost due to the construction of housing units, eliminating up to 50 percent of the 
required number of spaces (Government Code §65913.6). The City to conduct outreach to 
religious institution property owners and operators to inform them of AB 1851 to encourage 
housing development.  

Responsible Body: Planning Division 
Time Frame: Outreach to religious properties with a letter informing them of AB 1851 or 
other relevant new laws related to housing on religious properties (July 2025 and July 
2027) 
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Objective: Through this outreach, the City’s goal is that application(s) for housing on 
religious institution properties are applied for, and at least 10 housing units are permitted 
on site(s) with religious institution uses by 2031. 
 

Program 1.I: Surplus Land Act Sites  
Various identified housing sites are City owned and have been designated as surplus land 
consistent with the Surplus Land Act (the Act). These sites (APNs 121-224-035, 123-280-026, 
125-320-049, 123-043-019) are near the intersection of Main Street and Broadway, at the core of 
the Downtown Specific Plan. The City is in communication with HCD’s Public Lands Team to 
ensure that all provisions of the Act are being met as we move forward. The City declared these 
properties ‘surplus land’ and issued a notice of availability on these sites to required parties in 
compliance with Surplus Land Act provisions, Government Code Section 54220. 

The City received four developer inquiries, and after good-faith negotiations, the City 
subsequently selected the development proposal for the four sites which provides for the highest 
number of housing units, including affordable units. 

The City has received a conceptual development application for one of the surplus lands sites 
(Available Site 6) which proposes a mixed-use building consisting of ground floor commercial 
space with multiple floors of  apartment units above in excess of the 54 units estimated for 
Available Site 6 as depicted Appendix B. The City has been working interactively with the 
developer on refinements to the proposal and has presented the application to the Planning 
Commission at a study session, so the decision makers become familiar with the project. 

The City will continue efforts to facilitate the development of housing on the sites, with particular 
focus on the lower-income unit capacity on these sites. As design concepts are refined, the City 
will continue to ensure that the developer and the four projects continue to comply with Surplus 
Lands statutes, including the affordability requirements of Health and Safety Code Section 
50052.5 and/or Section 50053. 

Various identified housing sites are City owned and have been designated as surplus land 
consistent with the Surplus Land Act. These sites are near the intersection of Main Street and 
Broadway, at the core of the Downtown Specific Plan. The City will continue efforts to facilitate 
the development of housing on these sites, with particular focus on the lower-income unit capacity 
on these sites (APNs 121-224-035, 123-280-026, 125-320-049, 123-043-019).  

Responsible Party: Planning Division  
Time Frame: 2023-2030 

o Complete a comprehensive Disposition and Development Agreement (DDA) 
between the City of Santa Maria and the developer for the four Surplus Lands sites 
before the end of 2023; 
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o Complete multiple entitlements for the Surplus Lands Sites (2023 to 2025). 

o Issue multiple project building permits (2024 to 2028) 

o Completion of the four Surplus Lands projects (2025 to 2030) 

Issue notice of availability to required parties per Surplus Land Act (July 2024); complete 
entitlements (July 2028). 

Objective: Over 200 lower-income units permitted on identified sites by January 2031. 
 

Program 1.J: Infrastructure Funding Opportunities 
The City will pursue supplemental capital improvement project funding, such as through state or 
federal grant funding, as a way to support infill development and facilitate housing supply and 
affordability. Through regular meetings (currently monthly) with a hired consultant, the City is kept 
apprised of current state and local funding opportunities, including for infrastructure project 
assistance and grants.  

Responsible Party: Planning Division, Utilities Department 
Time Frame: Ongoing. 
Objective: Apply for at least one grant application to fund or supplement funding for 
capital improvements that benefit residential infill and/or mixed-use projects by January 
2031.   
 

Program 1.K: Accessory Dwelling Unit Ordinance Updates 
The City will update the ADU Ordinance to comply with current State law based on HCD review. 

Responsible Party: Planning Division 
Time Frame: December 2023. 
Objective: Zoning Ordinance amended to regulate ADUs consistent with State law. 
 
 

 

Goal 2: Conserve and Improve Existing Housing Stock 

Policies: 

Policy 2.1: Promote conservation of affordable housing units  
The City will encourage strategies to maintain affordability controls on government-assisted 
projects. 

Policy 2.2: Improve substandard housing conditions 
The City will encourage the preservation and improvement of the existing housing stock. 
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Programs: 

Program 2.A: Minor Home Repair Programs  
Housing rehabilitation seeks to extend the useful life of the City’s existing housing stock. 
Depending on the age and condition of a structure, the code compliance and housing 
rehabilitation programs of the City effectively ensure that housing is improved for the residents.  

The Minor Home Repair Program, which began in 2013, is operated by Community Action 
Partnership of SLO County, Inc. (CAPSLO, Inc.) as a subrecipient to the City. The program targets 
elderly, disabled, and/or low and very low-income households in Santa Maria with the construction 
and installation of handicapped access improvements (ramps, wheelchair lifts, door widening), 
removal of architectural barriers, health and safety repairs, such as plumbing, electrical, exterior 
and interior carpentry (porches, decking, stairs, flooring) and building code violations.  

In addition to CAPSLO, the City also provides grant funding to CommUnify (formerly Community 
Action Commission or CAC) for its Minor Home Repair Program. CommUnify delivers handyman 
services; installs interior grab bars, and provides some structural modifications. 

Responsible Body: Community Programs Division, CAPSLO, Inc., CommUnify 
Time Frame: Ongoing 
Objective: Over the Planning Period, 50 low-income units will be repaired/rehabilitated 
under the CAPSLO program and 50 units for seniors or persons with disabilities will be  
repaired/rehabilitated under the CommUnify. This objective is subject to Federal grant 
funding availability which is used to fund these minor home repair programs. As a part of 
outreach efforts, the City will focus outreach in areas where the housing stock is older, and 
where more frequent instances of substandard housing are likely to occur. The City outreach 
will also target not only owners of individual units, but also owners of multi-unit complexes 
and mobile home parks that fit within the parameters of the respective programs. 
Geographic Targeting: Neighborhoods with oldest housing stock. 

 

Program 2.B: Code Enforcement Program  
Enforcing housing and building codes directly links to ensuring the safe and habitable condition 
of the housing stock, and thus the continued viability of neighborhoods. The Code Enforcement 
Division strives to ensure that all housing within Santa Maria meets life, health, and safety 
provisions. 

Code violations involving immediate health or safety hazards are handled without the need for a 
complaint. Alleged violations involving public welfare issues are pursued only after a complaint is 
received. The Code Enforcement Division works with the property owners to assure each person 
living in the residence is afforded proper housing while the substandard conditions are being 
rectified. Code enforcement staff informs property owners of the available housing improvement 
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programs (e.g., minor home repair programs) so that certain repairs and safety hazards may be 
addressed through these available funding programs.  

Responsible Body: Code Enforcement Division 
Time Frame: Ongoing 
Objective: The City will continue its proactive resolution of health and safety code violations, 
and will promote the use of the minor home repairs programs through code enforcement 
efforts (see objective under Program 2.BA, Minor Home Repair Programs). are 
Geographic Targeting: Substandard housing outreach efforts will target areas where the 
housing stock is older, where more frequent instances of substandard housing are likely to 
occur. 

 

Program 2.C: Energy Compliance and Conservation  
Energy conservation plays a vital role in providing decent, affordable housing. The City will solicit 
information from local utility providers about conservation programs, rebates, and low-income 
assistance programs and promote available programs to assist residents with energy improvements 
and upgrades. To monitor resident participation in local unity upgrades programs, the City will 
request local utilities report out on these programs within City limits. 

Responsible Body: Building Division 
Time Frame: Solicitation of local utility providers (2024); monitor local participation 
(annually) 
Objective: Increased participation in local utility upgrades programs.  
 

Program 2.D: At-Risk Affordable Housing Units  
Continue monitoring at-risk housing units in Santa Maria. As part of the monitoring program, check 
the conversion risk status on an annual basis and include the information as part of the Housing 
Element Annual Progress Report. The City has contacted the one project considered to be at- 
risk, New Visions, which contains six senior units. The operator, SMILE Corporation, does not 
intent to convert these units to market rate.  

The City will send notices to operators of affordable housing developments identified in the 
monitoring program three years, 12 months, and six months in advance of affordability expiration 
dates. In working with affordable housing operators, the City will assist with identifying funding 
sources to maintain affordability, conduct education and support for tenants, and coordinate with 
qualified nonprofit organizations to ensure ongoing affordability if current operators are unable to 
do so. 

 
Responsible Party: Community Development Department  
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Time Frame: The City will contact owners or representatives of any project that will 
become at- risk in the next five years (annually in April)..at least one year in advance of 
the expiration of affordability. 
Objective: Preserve all existing below-market rate housing units during the planning 
period, including the six units considered at moderate risk (New Visions at 1106 N. School 
St.). 
Geographic Targeting: Neighborhoods where affordable housing units are located. 
 

Program 2.E: Replacement Housing Requirements 
Pursuant to Government Code 65583.2(g)(3) and 65915, the City will require the replacement of 
units affordable to the same or lower-income level as a condition of any development on a non-
vacant site as required by SB 330 and State law. 

Responsible Body: Planning Division 
Time Frame: Ongoing as project applications are submitted and reviewed. 
Objective: Implement State law requirements when applicable during development 
applications and ensure 100 percent of protected units are replaced in all applicable projects 
during the planning period. 
Geographic Targeting: All residential development project sites with existing lower-
income units, throughout Santa Maria. 

 

Goal 3: Reduce or Remove Government Constraints on Housing 

Policies: 

Policy 3.1: Expedite permit processing  
The City will continue to expedite residential permit processing whenever possible.  

Policy 3.2: Promote housing through City regulation 
The City will apply codes, ordinances, and policies that encourage housing production.  

Programs: 

Program 3.A: Residential Permit Process Monitoring and Improvements  
The City processes permits as quickly and efficiently as possible and will continue to evaluate the 
permitting process to ensure the process remains streamlined. The evaluation will consider 
approvals and denials, the number of applications, length of the approval process, the 
involvement and speed of consultants on producing the appropriate environmental analysis for 
the project as required by the California Environmental Quality Act (CEQA), and types of 
conditions imposed including cost and any reductions in the initially proposed number of units. As 
part of the evaluation, the City will also solicit and consider input from housing developers 
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including non-profit organizations. The monitoring program will review Downtown Permits, 
Conditional Use Permits (CUP) and Planned Development (PD) Permits proposing residential 
uses.  

Responsible Body: Planning Division 
Time Frame: Monitoring report prepared every three years (March 2024, March 2027, 
and March 2030) 
Objective: Meet with five housing developers to discuss the City’s approval processes to 
inform each monitoring report. Strive to reduce the average length of time from deemed 
complete to project hearing approval for residential mixed-use and multi-family 
development in part through implementation of Program 3.B (Objective Design Standards) 
and Program 3.C (Conditional Use Permits and Planned Development Permits) 
Geographic Targeting: Citywide, with focus on Downtown and zoning districts where 
residential mixed-use and multi-family development is most likely to occur. 

 

Program 3.B: Objective Design Standards  
Consistent with State law, including the Housing Accountability Act, the City will adopt objective 
design standards for multi-family and mixed-use projects. This effort will address development 
standards, the review process and thresholds (e.g., smaller housing developments would be 
approved by the Zoning Administrator), and the design related findings for approval of housing 
developments in both the Zoning Ordinance and the Downtown Specific Plan. The purpose of 
these standards is to expedite the approval process to support the City in meeting its housing 
goals, while ensuring projects are attractive, well-designed, and provide adequate amenities and 
livability for residents. As part of this process, the City will engage with property owners and 
developers to ensure that standards will result in feasible projects that can achieve the densities 
assigned to various properties. 

Responsible Body: Planning Division 
Time Frame: Objective design standards adopted (July 2025) 
Objective: The City will develop and adopt objective design and development standards 
for multi-family and mixed-use projects and thereby shorten the time for City review of and 
action on residential mixed-use and multi-family developments compared to current typical 
processing time (see Appendix C, Section C.2.4).  
Geographic Targeting: Multi-family and mixed-use development throughout Santa Maria. 

 

Program 3.C: Conditional Use Permits and Planned Development Permits  
To facilitate housing, the City will amend the Zoning Ordinance to reduce the reliance on 
Cconditional Uuse Ppermits (CUPs) and Planned Development (PD) Permits for residential 
mixed-use and multi-family development. In conjunction with the development of objective design 
standards (Program 3.B), the City will consolidate residential development allowed uses and 
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definitions and reduce the CUPconditional use permit requirement for these uses in multi-family 
and mixed-use zoning districts (e.g., smaller housing developments would be approved by the 
Zoning Administrator). Additionally, the City will modify the Planned Development Overlay District 
code provisions so that a PD Permit is not required for all residential mixed-use or multi-family 
development within the PD Overlay District. Rather, a PD Permit would only be necessary for a 
residential mixed-use or multi-family residential project if a modification to zoning standards is 
requested.  

Responsible Body: Planning Division 
Time Frame: Zoning amendments adopted (2025) 
Objective: The City will amend the Zoning Ordinance related to conditional use 
permitCUP and PD Permit applicability through the Zoning Administrator process to 
reduce approval time for residential mixed-use and multi-family as noted under Program 
3.A (Residential Permit Process Monitoring and Improvement) .with the aim expediting 
actions on residential projects, and permitting 100 housing units without a PD Permit 
approval by 2031.    
Geographic Targeting: Citywide multi-family and mixed-use zoning districts. 

 

Program 3.D: SB 35 Process  
The City will develop an application form and checklist and written policy or project review and 
approval guidelines to specify the SB 35 (2017) streamlining approval process and standards for 
eligible projects as set forth under Government Code Section 65913.4 and consistent with HCD 
Updated Streamlined Ministerial Approval Process Guidelines. 

Responsible Body: Planning Division 
Time Frame: 2023 
Objective: SB 35 application form and checklist and written policy or project review and 
approval guidelines created and published on the City’s website.  

 

Program 3.E: Parking Standards  
The City currently offers parking reductions and flexibility for residential projects such as reduced 
requirements in the Downtown Specific Plan area with additional reductions based on project 
location within the Specific Plan, for residential mixed-use projects, and through the Planned 
Development Permit process. To reduce the impacts of parking requirements on the production 
of housing, the City will assess and update parking standards to establish lower rates for studios 
and one-bedroom units and review implementation of other proven strategies (e.g., expanding 
shared parking) to reduce the burden of parking on residential development.  

Responsible Body: Planning Division 
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Time Frame: Study and adopt revised parking standards with the future update to Title 
12 Zoning Ordinance (July 2024)  
Objective: Revised parking standards and additional incentives adopted. Increase the 
stock of smaller units (e.g., studios, one-bedroom units, etc.) within Santa Maria above 
the existing 856 studio and 2,956 one-bedroom units (see Housing Needs Assessment 
(Appendix A), Table A-10) during the 2023-2031 planning period. 
Geographic Targeting: Citywide, with focus on multi-family and mixed-use zoning 
districts. 

 

Program 3.F: R-2 and R-3 Zoning District Densities and Development Standards 
The City will increase the allowed densities in the R-2 and R-3 zoning districts (or introduce a new 
residential zoning district) to allow higher density projects. To support increased densities, staff 
will evaluate site development requirements to ensure the additional density may be 
accommodated, including but not limited to building height, setbacks, and parking requirements.  
The density increase will be initiated through the General Plan Update Land Use Element with 
the amendment of the High Density and Medium Density residential land use classifications to 
support additional density.  The General Plan Update is currently underway, with adoption 
anticipated in 2025. The densities permitted in the High and Medium Density Zone designations 
(Santa Maria Municipal Code Title 12) will subsequently be amended for consistency with the 
Land Use Element This amendment will occur after the updated General Plan has been adopted.  
The Title 12 Zoning Ordinance amendment will be a public hearing process, involving Planning 
Commission’s recommendation, and City Council adoption.  

Responsible Body: Planning Division 
Time Frame: Zoning districts amended (July December 2025)  
Objective: Higher allowed densities adopted into Zoning CodeZoning Ordinance. Also 
see Program 3.B, 3.C and 3.E. 
Geographic Targeting: Neighborhoods which contain parcels zoned R-2 and R-3.  

 

Goal 4: Address Special Needs Housing 

Policies: 

Policy 4.1: Create housing opportunities for people with special needs 
The City will continue to plan for and support the development of special needs housing. 

Policy 4.2: Allow special needs housing consistent with State law. 
The City will comply with all State legal requirements pertaining to zoning provisions for homeless 
shelters, transitional housing, and supportive housing, and residential care facilities. 
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Programs: 

Program 4.A: Accommodations for Seniors and Persons with Disabilities  
The City strives to address the housing, health care, accessibility and service needs of special 
needs populations such as the elderly, and persons with disabilities. The City continues to comply 
with the Federal Fair Housing Act and the California Fair Employment and Housing Act by 
providing reasonable accommodations (i.e., modifications or exceptions) in their zoning laws and 
other land use regulations when such accommodations are necessary to afford disabled persons 
an equal opportunity to use and enjoy a dwelling. The City will continue to inform residents on the 
process and requirements to obtain a reasonable accommodation request (Zoning Ordinance 
Chapter 12-50).  

Responsible Body: Planning Division 
Time Frame: Promote reasonable accommodations through the City’s communication 
channels (e.g., social media, handouts, email distribution, etc.) in multiple languages 
(2024 and ongoing annually) 
Objective: The City will continue to accept reasonable accommodation requests and 
approve three requests by 2031. If two requests have not been received by 2027, the City 
will expand outreach efforts, including further collaboration with CAPSLO, Inc. to better 
increase awareness of available funding for reasonable accommodation improvements 
(see Program 2.A). 
Geographic Targeting: Citywide, with a focus on lower-income and special needs 
households (e.g., seniors, persons with disabilities) (see Appendix F, Figure F-5). 

 

Program 4.B: Supportive Housing for Homeless Persons  
The City supports the development and preservation of housing for unhoused individuals through 
the allocation of funds to public service agencies and nonprofits providing emergency shelter and 
support services to the homeless. Such services consist of counseling, case management, health 
care, and transportation. The Non-Profit Facilities Program is available to these agencies for 
capital development activities, and specifically assists in the development of housing affordable 
to extremely low-income households. 

Responsible Body: Community Programs Division 
Time Frame: Annually through the City’s budget process; ongoing 
Objective: The City will continue to strive to allocate CDBG funding to public service 
agencies and non-profits providing emergency shelter and services. 

 

Program 4.C: Zoning for Low Barrier Navigation Centers and Emergency Shelters 
The City’s Zoning Ordinance does not currently address low barrier navigation centers (LBNCs), 
defined as Housing First, low-barrier, service enriched shelters focused on moving people into 
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permanent housing that provide temporary living facilities while case managers connect 
individuals experiencing homelessness to income, public benefits, health services, shelter, and 
housing (Government Code Section 65660). State law requires LBNCs to be permitted by-right in 
areas zoned for mixed-use and nonresidential zones permitting multifamily uses provided they 
satisfying the provisions established by AB 101 (see Government Code Section 65662). 
Additionally, the City will amend emergency shelter parking standards to only require parking for 
emergency shelter staff and update the definition of emergency shelters to comply with 
Government Code Section 65583(a)(4), as amended by AB 2339. 

Responsible Body: Planning Division 
Time Frame: 2026 
Objective: The City will amend its Zoning CodeZoning Ordinance to explicitly allow 
LBNCs to be permitted as provided by State law. 

 

Program 4.D: Zoning for Transitional and Supportive Housing  
The City’s Zoning Ordinance allows transitional and supportive housing consistent with State law. 
For clarity, the City will list these uses as allowed uses in the appropriate zones. Transitional 
housing provides temporary housing for a period of six months to two years, with a focus on 
moving people into permanent housing (Government Code Section 65582). Supportive housing 
has no limit on length of stay and is linked to an on-site or off-site service that assists residents in 
retaining housing, improving their health, and maximizing their ability to live and work in the 
community (Health and Safety Code Section 50675.14). AB 2162 requires that transitional and 
supportive housing be permitted by-right in areas zoned for residential uses.  

Responsible Body: Planning Division 
Time Frame: 2026 
Objective: The City will amend its Zoning OrdinanceCode to clarify which zones permit 
transitional and supportive housing as a residential use of property consistent with State 
law. 

 

Program 4.E: Zoning for Employee Housing  
The City will amend its Zoning Ordinance to specify that employee housing for six or fewer 
employees is considered a single-family structure in the City’s residential land use designations, 
consistent with Health and Safety Code Section 17021.5.  Similarly, the Zoning Ordinance shall 
be amended per the provisions of Section 17021.6 for employee housing in agricultural land use 
zones. Lastly, the Zoning Ordinance shall allow eligible agricultural employee housing 
developments to be subject to a streamlined, ministerial approval process and objective 
development standards if located on land designated as agricultural in compliance with Section 
17021.8.  These amendments shall be completed prior to expiration of the Voluntary Compliance 
Agreement with HUD. 

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=65582.&lawCode=GOV
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=50675.14.&lawCode=HSC
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Responsible Body: Planning Division 
Time Frame: July 15, 2026 
Objective: The City will amend the Zoning CodeZoning Ordinance to allow employee 
housing consistent with State law.  

 

Program 4.F: Zoning for Residential Care Facilities  
The City currently permits residential care facilities for six or fewer persons in all residential zoning 
districts, as well as districts where single-family homes are allowed by-right and treats them as a 
residential use. For clarity, the Zoning CodeZoning Ordinance will be amended to specifically list 
residential care facilities (6 or fewer persons) as a permitted use. The Zoning CodeZoning 
Ordinance will also be amended to establish objective standards for large residential care facilities 
(more than six persons) so that those large residential care facilities meeting those standards may 
be approved without discretionary review (i.e., subject only to objective standards) in all residential 
zoning districts and similar to other residential uses of the same form in those districts.  

Responsible Body: Planning Division 
Time Frame: 2025 
Objective: The City will amend its Zoning Ordinance to facilitate residential care facilities 
consistent with State law. 

Program 4.G: Zoning for Child Family Care Homes  
The City currently permits large and small family day care homes in all residential zoning districts. 
For clarity, the Zoning CodeZoning Ordinance will be amended to be consistent with the latest 
regulations and terminology found in the California Code of Regulations, Title 22, Division 12.  

Responsible Body: Planning Division 
Time Frame: 2025 
Objective: The City will amend its Zoning Ordinance to facilitate child family care homes 
consistent with State law. 

Program 4.H: Housing for Extremely Low-Income Households 
Assist in the development or redevelopment of one or more properties for housing for those with 
special needs, including housing affordable to extremely low-income households. Specific actions 
the City will undertake to pursue this effort include: 

• Conduct outreach to and coordinate with non-profit housing developers to facilitate 
housing for special needs populations, including housing affordable to extremely low-
income households through discussions regarding potential incentives, programs, 
financial support, etc. (see also Program 1.A); 

• Direct outreach to religious institution property owners or operators to inform them about 
AB 1851 and any other regulations that encourage housing development on these 
properties (see also Program 1.H); 
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• Actively assist and support developers with funding applications to support the 
development of housing for special needs populations, including extremely low-income 
housing; 

• Grant incentives and concessions to housing developments that include units for any 
special needs populations, and housing units affordable to extremely low-income 
households (e.g., State density bonus law provisions; see also Program 1.B). 

• Outreach efforts for this program will cross-over with efforts and objectives of the other 
Special Needs programs of this section with the aim to increase housing for all special 
needs populations.  

 
Responsible Body: Planning Division 
Time Frame: Outreach to non-profit developers and religious institution properties by 
January 2024 and biannually thereafter. 
Objective: Approve 50 new units for special needs populations, and 50 new extremely 
low-income housing units by 2031. 
Geographic Targeting: Housing sites citywide, with a focus on areas with the highest 
TCAC Composite scores (i.e., southeastern, and northeastern neighborhoods). 

 

Program 4.I: Support for Farmworkers 
Proactive engagement with farmworkers and community-based organizations which advocate for 
their needs is essential to ensuring farmworker access to housing which is affordable, safe, and 
promotes good health. The City will continue to coordinate with public, private, and non-profit 
organizations, including such as the Central Coast Alliance United for a Sustainable Economy 
(CAUSE) and , the Mixteco Indigenous Community Organizing Project (MICOP), the California 
Farmworker Foundation (CFF), Santa Barbara County Promotores Network, the Grower-Shipper 
Association of Santa Barbara and San Luis Obispo Counties, and others to address the persistent 
housing issues farmworkers face, including overcrowding, substandard housing, tenant 
protections, and language barriers.  The City will support these organizations in obtaining funding 
for new housing or rehabilitation of existing farmworker housing units, such as through the U.S. 
Department of Agriculture (USDA) Housing Programs, the Joe Serna, Jr. Farmworker Housing 
Grant (FWHG) Program, or the California Department of Community Services & Development 
Programs Low-Income Weatherization Program (LIWP).  

Coordinate with local farm owners and operators on topics dealing with housing and support for 
their farm employees, such as providing access to services, and distance between workplace and 
housing.   

Additionally, the City will proactively collaborate with non-profit developers (e.g., People’s Self-
Help Housing) to explore funding and incentives for the provision of farmworker housing and to 
identify specific development opportunities. 



 

39 | City of Santa Maria        2023-2031 Housing Element  

All housing projects within the City Jurisdiction, including those for farmworkers, are required to 
connect to the City water infrastructure, avoiding some of the water quality issues that 
farmworkers in other areas of the state experience according to the 2022 Farmworker Health 
Study (FWHS) survey.   Connection to City sewer infrastructure is also mandatory, improving the 
living conditions for Santa Maria farmworker households.  

Instances of overcrowding of Farmworker units will be lessened though the development of 
additional farmworker housing units, which the City will facilitate through the implementation of 
the programs included under Goal 1: Promote New Housing Construction, and specifically by 
Program 4.E: Zoning for Employee Housing.  Additionally, the City does not restrict the 
development of housing for farmworkers to any particular residential zoning district.  

Although not counted as units under RHNA, many former motels within the City have been 
improved and used to house seasonal farmworkers, which current US Department of Agriculture 
data indicate comprise approximately 43 percent of the Santa Barbara Couty total farmworker 
population.   

Through the various methods of anonymous reporting available (in both Spanish and English) the 
City’s Code Enforcement Division will continue to investigate and issue corrections for 
substandard housing conditions, including lack of water or heat, proper sanitation, infestations, 
structure damage or other forms of blight.   The Building Division and Fire Department will 
continue to conduct building permit and fire safety inspections for the conversion of existing 
buildings to housing for farmworkers. 

Responsible Body: Planning Division 
Time Frame: Identify actions the City can appropriately undertake to improve farmworker 
housing (2025). 
Objective: Approve 50 new farmworker housing units by 2031. 
Geographic Targeting: West-central and northwestern neighborhoods which are known 
to host existing farmworker housing and higher rates of overcrowding, substandard 
housing, etc. 

 

Goal 5: Promote Equal Housing Opportunities 

Policies: 

Policy 5.1: Promote fair housing and home finance education  
The City will increase awareness of fair housing laws and services to landlords, lenders, and 
tenants. The City will also connect residents with training on home finance and purchasing.  

Policy 5.2: Improve access to opportunity for all residents 
Take action to create equitable neighborhoods and improve access to opportunities while 
promoting housing stability. 
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Policy 5.3: Implement anti-displacement measures 
Enforce the right of first refusal for residents displaced through redevelopment of existing housing 
stock as required by Government Code §66300(d)(2)(D)(ii). 

Programs: 

Program 5.A: Homebuyer Assistance Program  
The City will support and promote available homebuyer programs (e.g., the Housing Trust Fund 
of Santa Barbara County’s Workforce Homebuyer Program) and seek funding to assist residents 
with buying a home through first-time homebuyer down payment programs. Programs may 
provide pre-purchase counseling, deferred payment down payment loans, and closing cost grants 
to households.  

Responsible Body: Community Programs Division 
Time Frame: Promote available programs through the City’s communication channels 
(e.g., social media, handouts, email distribution, etc.) in multiple languages (annually as 
program funding remains available); complete grant applications for homebuyer program 
funds every three years (2024, 2027, and 2030) or until a grant is awarded or other funding 
allocated 
Objective: The City will seek to increase funding of homebuyer assistance programs 
through grant applications with a goal of at least 10 households assisted by 2031. 
Geographic Targeting: Increase housing opportunities for first-time homebuyers in 
moderate resource areas that also have larger shares of higher income households (e.g., 
Appendix F, Figures F-9, and F-13) 

 

Program 5.B: Tenant-Based Assistance  
The Housing Choice (Section 8) Rental Assistance Program is administered by the Housing 
Authority of the County of Santa Barbara. This program assists very low-income, elderly, and 
disabled households by paying the difference between 30 percent of an eligible household's 
income and the actual rental cost. The City will continue to promote the participation of eligible 
Santa Maria residents in the County-administered Housing Choice Rental Assistance Program.  

Responsible Body: Community Programs Division 
Time Frame: Promote programs through City channels (annually) 
Objective: Since Housing Choice vouchers are portable, the number of vouchers used in 
Santa Maria will vary over time, but the City will seek to increase the current level of 1,736 
households located in the City (including Orcutt) participating in the Section 8 program by 
10 percent to 1,910 households. If Section 8 households are not on track with the target by 
2027 (i.e., 1,823 voucher households in 2027), the City will work with the Housing Authority 
of the County of Santa Barbara to facilitate increased voucher use within Santa Maria 
through outreach or other mutually agreed upon strategies. 
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Geographic Targeting: Citywide, but with an aim to increase housing opportunities for low-
income households in moderate resource areas that also have larger shares of higher 
income households (e.g., Appendix F, Figures F-9 and F-13) 

 

Program 5.C: Rental Deposit Assistance  
The City supports programs that assist residents with rental payments, based on availability, such 
as the City’s Tenant Based Rental Assistance (TBRA) Program, which provides security deposit 
assistance through a Qualified Referring Agency (QRA) to qualified low-income households. 
Santa Maria is a member of the Santa Barbara County's HOME Consortium and currently is using 
part of its HOME funds to help with rental deposits within the City limits.   

Responsible Body: Community Programs Division 
Time Frame: Ongoing 
Objective: Based on availability of HOME funding and vacancy rates of affordable units, 
assist 300 households with rental deposits by 2031, averaging approximately 38 households 
per year. If the City is not on track with the target by 2027 (i.e., 150 households assisted 
with rental deposits by 2027), the City will take most action based on the limiting factor (e.g., 
additional outreach, seek additional funding source, etc.) within six months. 
Geographic Targeting: Citywide, but with an aim to increase housing opportunities for low-
income households in moderate resource areas that also have larger shares of higher 
income households (e.g., Appendix F, Figures F-9, and F-13) 

 

Program 5.D: Fair Housing Program  
The City is committed to supporting Fair Housing programs for residents. The housing programs 
sponsored by the City promote housing opportunities for all persons within the community. The 
Legal Aid Foundation of Santa Barbara County, under contract with the City, conducts fair housing 
activities, and the City’s Community Programs Division administers the production and distribution 
of Fair Housing information throughout the City.  

The City will actively advertise the Legal Aid Foundation’s services through avenues such as the 
City website, flyers or brochures in public buildings, and on social media. These advertisements 
will emphasize common tenant protection needs and anti-discrimination actions, such as 
tenant/landlord mediation and the promotion of legal services to prevent source of income 
discrimination. Materials will be provided in English and Spanish. The City will track awareness 
of fair housing services through surveys and/or other methods of receiving input from the 
community, and increase awareness of such services over the planning period, adjusting 
outreach methods based on community input results. 

Responsible Body: Community Programs Division 
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Time Frame: Prepare information in multiple languages (2024); provide materials on the 
City’s website and distribute through various channels (2024), update and re-distribute 
material regularly but no later than every three years (2027 and 2030) 
Objective: The City will track awareness of fair housing services and increase awareness 
of such services over the planning period, adjusting outreach methods based on community 
input (first survey 2025 and every three years following). 
Geographic Targeting: Citywide with a focus on low-income and special needs 
households (e.g., seniors, female-headed households, large families, persons with 
disabilities).  

 

Program 5.E: Tenants Rights Information  
The City will continue to effectively communicate information regarding local and regional tenants’ 
rights resources, as well as other relevant resources, in a user-friendly manner. The City will better 
inform residents, especially those who are harder to reach and potentially at-risk of displacement, 
through avenues such as the City website, flyers, or brochures in public buildings, and on social 
media. . Information will be multilingual, and the City will coordinate with organizations and local 
groups to ensure the effective distribution of information community-wide, including to the Mixteco 
community who relies more on spoken communication. 

Responsible Body: Community Development Department  
Time Frame: Written materials produced and translated into Spanish and distributed (June 
2025) 
Objective: The City will continue to inform its residents on fair housing rights and 
resources with a focus on reaching at-risk households and will partner with local 
organizations and groups to be more effective. Our goal is to educate over 200 households 
through 2031 (i.e., 100 households by 2027). 
Geographic Targeting: Citywide with a focus on low-income households, special needs 
households (e.g., seniors, female-headed households, large families, persons with 
disabilities), and non-English speaking households.  
 

Program 5.F: Environmental Issue Identification and Action  
The City will conduct outreach and gather information on environmental and health factors most 
acutely impacting residents in areas of Santa Maria with the lowest CalEnviroScreen and 
California Tax Credit Allocation Committee (TCAC) scores (Appendix F, Figures F-13, F-16, and 
F-32). The City will develop an action plan to address the identified issues, including prioritization, 
timeframe for implementation, responsible party(ies), and funding sources. Specific City actions 
include the following or alternative equivalent measures: 

• Continue to regularly and efficiently issue permits related to abandoned oil well closures 
and hazardous waste clean ups (see Appendix C, Section C.4.1); 
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• Conduct outreach to property owners to facilitate understanding and awareness of oil well 
closures and hazardous waste clean- up resources; and 

• As part of Program 4.I (Support for Farmworkers), identify environmental risks to 
farmworkers in the home that the City could seek funding and/or take action to improve. 

Responsible Body: Community Development Department 
Time Frame: Develop outreach plan and conduct outreach (2024-2025); develop an 
action plan (2025-2026); implement action plan (2026-2031) 
Objective: Develop and implement actions to address environmental health issues most 
effectively in the lowest resource areas. Also see Program 5.G. 
Geographic Targeting: Neighborhoods with the lowest CalEnviroScreen and TCAC scores 
(see Appendix F, Figures F-13, F-16, and F-32). 
 

 

Program 5.G: Environmental Justice  
The City is committed to avoiding the concentration of high-impact or hazardous uses and 
facilities that disproportionately affects any community, and the City will strive to locate amenities, 
services, public facilities, and improvements equitably. The City will incorporate Environmental 
Justice goals, policies, and objectives as part of the comprehensive General Plan Update, which 
is currently underway. The Environmental Justice provisions of the draft update will first be made 
available for public review and comment.  The Environmental Justice goals, policies, and 
objectives will be considered in subsequent public hearings before the Planning Commission and 
City Council, with adoption by of the new General Plan anticipated in 2025.   

Responsible Body: Planning Division 
Time Frame: Incorporate Environmental Justice goals, policies, and objectives into the 
General Plan (January 2024) with adoption in 2025. 
Objective: TCAC Opportunity Areas are updated annually by the TCAC methodology and 
can be a measure to evaluate progress under this Program. Although environmental 
factors can take significant time to ameliorate, the City will strive to see fewer census tracts 
within Santa Maria identified as lower resource (Appendix F, Figure F-13). Also see 
Program 5.I (Capital Improvements in Low- Income Areas). 
Geographic Targeting: Citywide with the lowest CalEnviroScreen and TCAC scores (see 
Appendix F, Figures F-13, F-16, and F-32). 
 

Program 5.H: Condominium Conversions  
Condominium conversions can raise the cost of housing and remove affordable multi-family rental 
housing off the market. The City currently requires for any condominium conversion project a 
report filed with the City as detailed in Section 12-46.06 (Reports Required for Conversion) and a 
planned development or conditional use permit approval. 
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The City will evaluate the requirements for condominium conversions and determine if any 
improvements could be made to preserve existing units and prevent displacement. 

Responsible Body: Planning Division 
Time Frame: Evaluate condominium conversion regulations (December 2026); adopt 
amendments to condominium conversion regulations if appropriate based on evaluation 
(September 2027) 
Objective: Preserve existing rental stock from being converted to condominiums 
throughout the planning period. 
Geographic Targeting: Rental units citywide. 
 

Program 5.I: Capital Improvements in Low-Income Areas 
The City will complete projects to improve conditions in areas with higher concentrations of low-
income households. Projects in and around the Downtown area include the Downtown 
Streetscape Catalyst Project, Chapel Plaza Renovation Project, and Veterans Memorial Park 
Renovation Project. These projects will create pedestrian enhancements, new cultural and 
recreational amenities including walking trails and playground equipment, additional trees and 
landscaping, signage, and security lighting. 

The City capital improvement plan provides for repairs, replacements, and upgrades to sewer 
mains and trunk lines Citywide to provide sufficient capacity on an as-needed basis, including in 
those areas with concentrations of lower income households.  

The City invests in all areas of the community, including areas with a higher concentration of 
lower-income households, between Blosser Road and Broadway, and Alvin Avenue and Stowell 
Road, as depicted on Figure 27. For example, to enhance sewer capacity, including flows from 
the downtown area, the City’s 2022-2024 Adopted Budget allocated $4,332,340 of funds to 
upgrade the size of the sewer trunk line for the Dejoy Phase II project; $525,000 to upgrade the 
sewer line on Pine Street between Jones and Boone; and $500,000 to construct the sewer line 
upgrade on Knudsen Way.  All of these projects are within the boundaries of the lower-income 
concentration area of the City depicted on Figure F-27.   Other budgeted improvements within 
this area are the design and construction of a new intersection control feature at the intersection 
of Morrison Avenue/Depot Street funded with $475,000 of gas tax, local transportation funds and 
growth mitigation fees; and $5,000,000 for the expansion of Fire Station #1 to support additional 
staffing, additional apparatus, shift Battalion Chiefs, workout facilities, and future growth. 

Through Program 1.J (Infrastructure Funding Opportunities) the City will pursue supplemental 
capital improvement project funding (e.g., grants) to complete infrastructure improvements as 
needed to facilitate the construction of infill residential development.  Through regular (currently 
monthly) meetings with a hired consultant, the City is kept apprised of current state and local 
funding opportunities, including for infrastructure project assistance and grants. 
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Responsible Body: Planning Division, Public Works 
Time Frame: Chapel Plaza Renovation and Veterans Memorial Park Renovation projects 
completed by July 2025; Downtown Streetscape Catalyst Project completed by July 2026 
Objective: Continue to identify and fund multiple capital projects in each two-year budget 
cycle, including through the application of Program 1.J.   Achieve over three million 
invested in projects completed in low-income areas by July 2026. Subject to the availability 
of applicable grants, apply for four grants for improvement projects for lower income areas 
of the City during the planning period. 
Geographic Targeting: Downtown and Lower-income areas. 
 

Program 5.J: Housing Mobility  
Housing mobility strategies consist of removing barriers to housing in areas of opportunity and 
strategically enhancing access (Santa Maria is mostly low resource but has moderate resource 
areas in the northeast and southeast, see Figure F-13). To improve housing mobility and promote 
more housing choices and affordability in the moderate resource areas, including in lower-density 
neighborhoods, the City will employ a suite of actions to expand housing opportunities affordable 
to extremely low, very low, low, and moderate income households. Actions and strategies include: 

• Accessory Dwelling Units (ADUs) – Promote ADUs in single-family neighborhoods 
through outreach and providing information on technical and/or available financial 
assistance. See Program 1.D. 

• Religious Institutional Sites – Encourage housing on religious institutional sites within the 
City through outreach and facilitating housing applications. See Program 1.H.  

• Facilitate Lower and Mixed-Income Projects in Higher Resource Areas – The City will 
facilitate the approval and permitting of lower and mixed-income projects in moderate 
resource areas (see Figure F-31) with the goal of 250 lower income units constructed in 
these areas by 2031. 

Responsible Body: Planning Division 
Time Frame: Annually review overall progress and effectiveness and include information 
in annual report to HCD. If the City is not on track to meet its 300 affordable housing unit 
goal for the 8-year RHNA cycle by 2027 (i.e., 150 affordable units built or in process by 
2027), the City will consider alternative land use strategies and make necessary 
amendments to zoning or other land use documents to facilitate a variety of housing 
choices, including but not limited to, strategies that encourage missing middle zoning 
(small-scale multi-unit projects), and/or adaptive reuse, within six months. 
Objective: Provide 300 housing opportunities affordable to lower income households by 
February 2031. 
Geographic Targeting: Moderate resources areas, including lower-density 
neighborhoods in moderate resource areas. 
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IV.C Quantified Objectives 

Table IV-2 presents the City’s quantified objectives for construction, preservation, and 
rehabilitation for the 2023 – 2031 planning period that will be achieved through the policies and 
programs described above.  

Table IV-2: Quantified Objectives 

Program Type/Affordability 
Extremely 

Low1 
Very Low Low Moderate 

Above 
Moderate 

Total 

New Construction 516 516 536 731 3,119 5,418 

Rehabilitation 25 25 100 - - 150 

Conservation/Preservation2,3 01,055 01,055 106 0 0 62,216 

Total 5411,596 5411,596 7642 731 3,119 5,5747,784 
1 The City estimates 50% of the very low households would qualify as extremely low income. 
2 See Program 5.B. Assumes Section 8 Housing Choice Voucher recipients are split evenly between extremely low 
and very low income. 
3 See Program 5.C. Assumes Rental Deposit recipients are split evenly between the three low-income 
subcategories. 
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