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CRO5 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed througpoog e year.

This could be an overview that includes major initiatives and highlights that were proposed and executed throughout tra gezgr During
Fiscal Year 20223, the City of Santa Maria provided funds for the development and support of programs, faGiétidses, and opportunities
that best maintained suitable living conditions, expanded the supply of decent, affordable housing, and enhanced theualigyalf life for all
Santa Marians, particularly families in needyiak youth, unhoused (homeds), disadvantaged, elderly, and the disabled in the community. The
following goals and priorities during the program year include:

1. Prevent homelessness and address critical emergencigkagouth and special population needs
2. Expand educational and youth development opportunities

3. Provide affordable housing

4. Revitalize existing neighborhoods

Overall, 13 no#profits were assisted with public service funding and provided 13 different activities to Santa Maria residents. Under Capita
funding, one City project and three ngmmofit projects were funded. In addition, the City utilized a small amadiiCapital funding to cover the
cost of administering the HOME funded Tenant Based Rental Assistance Program (TBRA). Further information about theisaqmiojgetsin
this document as well as the FY 2a22Action Plan.

The City of Santa Maria also continued utilizing GOBGlollars to help prevent, prepare, and respond to the coronavirus. On November 2,
2021, the City Council approved the close out of two COBQGunded projects and +a@locate the remaining funds to twprojects that will help

the City prevent, prepare, and respond to Coronavirus. They are the City of Santa MafaBrdject (IDIS #858) and the Boys and Girls Club
Outdoor Basketball Court Project (IDIS #857). The Cityfs #dicessibility projecdministered by the 1.T. Division is underway and it is
anticipated that this project is completed during FY 2@23In collaboration with the City's Information Technology (IT) Division, the project will
provide broadband accessibility, in neighborhoolattare 51 percent or more lovio moderate income census tracts. Using CDB for
broadband accessibility will help prevent, prepare, and respond to coronavirus in the following ways: This would be ateredingehe City's
fiber network into selectd areas and providing free Wi in public places like the City's public facilities and parks. There are three locations
associated with this project which includes Grogan Community Center, Veterans Memorial Community Center, and PreiskatkRark. W
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complete at Veterans Memorial Community Center and Grogan Community Center; work will soon be underway for PreiskerBRar&.afide
Girls Club used CDBI¥ funding to install an outdoor court, which will allow the agency to offer outdoor activitiesasumdisketball, four
square, volleyball, pickleball, tennis, and soccer. Overall, the creation and installation of an outdoor court for aapetis will help
prevent, prepare, and respond to the coronavirus as explained by providing a saferd&iaiading, outdoor setting for recreational exercise
and play. In addition to the original scope of work, City Council approved a minor amendment to the 202D 2hnual Action Plan to allow
the Boys and Girls Club Outdoor Court for the procuremedtiastallation of an indoor HYAC which allowed the agency to help prevent,
prepare, and/or respond to the pandemic by providing better ventilation within the Boy and Girls Club's facility. Thtsyasjeompleted
during FY 20223.

Three projects funded during previous program years were closed out during F220P2ey include Chapel Plaza Rehabilitation (#826) from
FY 2021, and the ADA Pedestrian Safety Project (IDIS #850), and the Wharf Hydrant Replacement Project (& #852p222.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and

explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of megstgeactual

2dz0 02YSak2dziLddzias ' yR LISNDSyGlF3IsS O02YLX SGSR F2NJ SIOK 2F GKS 3INIyGS:!

Goal Category Source | Indicator Unit of Expected| Actual¢ | Percent | Expected| Actual¢ | Percent
/ Measure G Strategic| Complete | ¢ Program| Complete
Amount Strategic | Plan Program | Year
Plan Year

Public Facility or
Non-Homeless v

Expand Infrastructure
P Special Needs

educational/youth NonHousin CDBG: | Activities other than | Persons 655 1957
development Communityg $ Low/Moderate Assisted 191.91%
opportunities Income Housing
Development .
Benefit
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Non-Homeless Public service
Expand , o
. Special Needs activities other than
educational/youth ) CDBG: Persons
NonHousing Low/Moderate . 75 0
development . $ . Assisted 0.00%
" Community Income Housing
opportunities ,
Development Benefit
Non-Housing
Community
Development
General General CDBG:
. . . . Other Other 537040 | 329133 109707 | 109711
Administration Administration | $ 61.29% 100.00%
of all CDBG
funded
projects
Homeless Public Facility or
Prevent Non-Homeless Infrastructure
homelessness, Special Needs| CDBG: | Activities other than | Persons
9 P . ) 1000 | 680 333 | 368
critical emergency| Non-Housing | $ Low/Moderate Assisted 68.00% 110.51%
needs Community Income Housing
Development Benefit
Homeless . .
Public service
Prevent NorrHomeless activities other than
homelessness, Special Needs| CDBG: Persons
Low/Moderate 900000 | 550004 221000 | 222336
critical emergency| Non-Housing | $ _ Assisted 61.11% 100.60%
. Income Housing
needs Community .
Benefit
Development
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Homeless
Prevent NonHomeless
homelessness, Special Needs| CDBG: | Homeless Person Persons 295 159 35 34
critical emergency| Non-Housing | $ Overnight Shelter Assisted 70.67% 97.14%
needs Community
Development
Homeless
Prevent NonHomeless OvernightEmergency
homelessness Special Needs| CDBG: o
. ' P . Shelter/Transitional | Beds 0 0 0 0
critical emergency| NonHousing | $ .
. Housing Beds added
needs Community
Development
. . Household
Provide affordablel Affordable CDBG: | Rental units .
. . . Housing 15 7 11 3
housing Housing $ rehabilitated Unit 46.67% 27.27%
. ) Household
Provide affordable| Affordable CDBG: | Homeowner Housing Housin 200 131 49 58
housing Housing $ Rehabilitated Unit g 65.50% 118.37%
. Tenantbased rental
Provide affordablel Affordable CDBG: assistance / Rapid Households 350 230 60 61
housing Housing $ . P Assisted 65.71% 101.67%
Rehousing
. . Household
Provide affordable Affordable CDBG: | Housing for Homeles; ,
. . Housing 0 0 0 0
housing Housing $ added .
Unit
Household
Provide affordable Affordable CDBG: | Housing for People N .
. . ) Housing 0 0 0 0
housing Housing $ with HIV/AIDS added Unit
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Public Facility or
Non-Housing Infrastructure
Revitalize existing . CDBG: | Activities other than | Persons
. Communi . 750000 | 542039 109707 | 109711
neighborhoods v $ Low/Moderate Assisted 72.27% 100.00%
Development .
Income Housing
Benefit

Tablel - Accomplishments; Program Year & Strategic Plan to Date

l3aSaad K2g (GKS 2d2NAARAOGA2Y QA dzaS 2F Fdzy Rasx LJ NI A Odbeplawf & / 5.
giving special attention to the highest priority activities identified.

During the program year, all 13 public services activities fell under GaaP#lvent homelessness, critical emergency needs. A description of

this priority includes:

w 'aarald t2¢6 G2 Y2RSNIGS AyO2YS LIS N&apdohsafaty Y SSR 2F FT22RX aKSf iSNE
w t NBGSyld 2dz@Sy At S-ridk gouth fybin dalg/ir@a@veneyt Rrinfe ssdb&tante abuse, family violence, school problems, and
out-of-control behavior.

w ! RRNBaa (KS K2dzAy3as KSI t (i Kndé&seNdl populabodSsach aspblitingt liméed to lelgeRy addp&Ngdis OS y S
with mental, physical, emotional, and developmental disabilities and/or diseases.

LY FTRRAGAZY (G2 (GKS LlzofAO aSNBAOSA I OUABGAGASAIT 2 ¢hénEquiphdnti £  LINR 2SO
Replacement and Installation (IDIS #875) was funded and completed during the reporting period.

Goal #Z; Expand education/youth development opportunities.

No activities were allocated under this category during FY -28However, with CDBGV funding, the Boys and Girls Club's project (IDIS
#857), the agency used funding to install an outdoorrtauhich will allow the agency to offer outdoor activities such as basketball, four
square, volleyball, pickleball, tennis, and soccer. This project was originally funded during £2 B02&losed out during the reporting period.
This activity falls wter this funding priority.

Goal #3 Provide affordable housing
CAPER 7
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Two agencies received Capital funding during FY-2822 provide minor home repair to Santa Maria residents so that they can continue living
comfortably and safely in their homes and prevent them from being displaced. These agencies include ComtiamBaseership of San Luis
Obispo County (CAPSLO) and CommUnify.

Fiscal Year 20223 Capital funding was used to assist with the administrative costs to offer the City's Tenant Based Rental Assistance (TBRA)
program. The actual program itself is funded with HOME funds obtained by the County of Santa Barbara. Thegr&RAnmvides up to
$2,500 towards a person's rental deposit within the City limits. The person must fall under 60% or below the area medAMI).

Goal #4 Revitalize existing neighborhoods

The largest amount of Capital funding was allocated to one City of Santa Maria project meant to revitalize existing reidghpwith an
emphasis on safety and accessibility. There were also projects thatchesed out during this reporting period from previous fiscal years that
fall under this funding priority. The three closed out projects include Chapel Plaza Rehabilitation (#826) fromZY 20@@he ADA
Pedestrian Safety Project (IDIS #850), anditterf Hydrant Replacement Project (IDIS #851) from FY-2021

CAPER 8
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CR10- Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 1,893
Black or African American 56
Asian 101
American Indian or American Native 1,220
Native Hawaiian or Other Pacific Islander 12
Total 3,282
Hispanic 2,638
Not Hispanic 644

Table2 ¢ Table of assistance to racial and ethnic populations by source of funds

Narrative

These numbers were populated by HUD's reporting software, IDIS.
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CR15- Resources and Investments 91.520(a)
Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public- federal 2,969,418 2,501,280

Table3 - Resources Made Available
Narrative

The resources made available include the entitlement amount of $1,631,180.00 as well as prior year
uncommitted funds in the amount of $75,000.00. During the FY 2®2&ction Plan, a $25,000

expected amount in program income/revolving loan income was edsilmated, but the City only

received $1,900 in revolving loan income during the reporting period. The total expended amount for FY
202223 is confirmed in the PR2&€DBG Financial Summary Report.

As explained in the CR@%50als and Outcomes section of this report, there are three projects funded
during 202223 that were not completed and are being transferred into the 2@3%iscal year. These

are the Preisker Park Project (IDIS #849), the AdAdi@an Safety Project (IDIS #850), and the Wharf
Hydrant Replacement Project (IDIS #851). It is expected that most of the expenditures carried over into
the new fiscal year will be incurred during FY 2@22and therefore accomplishments will be reported
during the FY 20223 CAPER.

In addition, there are accomplishments from a minor home repair program that was funded during FY

202021, but was carried over during the reporting period and therefore its accomplishments are shown

Ay GKAA /!'t9wd ¢KAA Aa han¥régaiyprogran dhe pamdemidvaledtede /! / 0
GKS 3SyoeQa FtoAfAGe G2 SYyGdSNI K2ySa (G2 O2yRdz00 @K
contract through FY 20223.

It should also be noted that the Chapel Plaza Project funded during FY2201S #826) has not been

O2YLX SGSR® ¢KAA& LINRP2SOUGQa | OO02YLMH23GARERSY (1a gAff o685

Identify the geographic distribution and location of investments

Target Area Planned Actual Narrative Description
Percentage of | Percentage of
Allocation Allocation
Santa Maria Activities during FY 20223 benefit all city
Citywide 100 100 residents. Proposed percentage met.

Table4 ¢ Identify the geographic distribution and location of investments
Narrative
CDBG funding was directed to all parts of the City of Santa Maria, as all the agencies that received
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funding served people regardless of what part of the city, they live in. The City of Santa Maria is made up
of over 60 percent lowand moderateincome people. As such, during the program year, most of the
CDBG funding went to those areas heavily impaet#d high percentages of loimcome, minority
populations. Most of the public service funding went to those populations that are low income with
special needs such as frail elderly, mentally, physically, or developmentally disabled, crime victims or at
risk youth.

Affordable housing units and assistance fordbw O2 YS FI YAf ASaX &dzOK | & LINE JA
Tenant Based Rental Assistance, as well as CommUnify and CAPSLO's Minor Home Repair programs, are
dispersed throughout the City so as not to impact anyaaféhe increases in population, unemployment

and poverty have created overwhelming needs in the community. The public argrofinsocial

service agencies continue to report increased needs for new facilities, facility expansion, and services,
although tere is a lack of funding sources. The public continued to express the need for services

particularly for atrisk youth, elderly, and lovincome families in the community. Special areas of

concern involving youth are gang involvement, truancy and highadaiopout rates, substance abuse,

family violence, and school problems.

The main problems identified as affecting families are inadequate household income, overcrowded
housing conditions, lack of affordable housing and lack of highging jobs. Concerning the elderly,
more support services are needed for dementdated digases, transportation and maintaining
independent living and quality of life.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were ad to address the
needs identified in the plan.

The City has experienced considerable success in forming partnerships wighafibmousing
agencies to develop permanent affordable housing projects.-plofit agencies possess good
managerial skills and the expertise to access Federal, State, aatednds. The City's nen

profit agencies are needed as intermediaries to function as project sponsors, particularly when
the funding source does not allow the City or a governmental entity to serve as the sponsor.
Also, nonprofit agencies can obtain rehsaibsidies thereby guaranteeing loteym

affordability for very lowincome renters. The City of Santa Maria is part of the HOME
Consortium and uses part of the funding for Tenant Based Rental Deposit Assistance (TBRA)
program and affordable housing consttion projects. For years, the City has worked with and
funded nonprofit agencies that provide social services and manage public facilities in the
community. The Annual Action Plan contains complete identification of the specific agencies
providing serices and sponsoring facility projects.

The City of Santa Maria owns several public buildings, parks and recreation facilities that serve
Santa Maria residents within the incorporated boundaries of the City. Over the next five years,
the City proposes to target a majority of its CDBG fundingpggrading its public infrastructure

in those low and moderateincome neighborhoods that need revitalization due to overuse

from overcrowding in adjacent residential areas. As reported during the Tuesday, October 18,
2022, City Council meeting, during tlaest nine fiscal years (FY 262@15 through FY 2022

2023), an average of 59 percent of Capital funding was allocated to public improvement
projects, with the remaining going to neprofit facilities. This trend is expected to continue.
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CR20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction'progress in providing affordable housing, including the
number and types of families served, the number of extremely limcome, lowincome,
moderate-income, and middleincome persons served.

OneYear Goal Actual
Number of Homeless households to be
provided affordable housing units 0 10
Number of NoAHomeless households to b
provided affordable housing units 60 51
Number of Specidlleeds households to be
provided affordable housing units 60 61
Total 120 122

Table5 ¢ Number of Households

OneYear Goal Actual
Number of households supported through
Rental Assistance 60 61
Number of households supported through
The Production of New Units 0 0
Number of households supported through
Rehab of Existing Units 60 61
Number of households supported through
Acquisition of Existing Units 0 0
Total 120 122

Table6 ¢ Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

The numbers reflected in the table "Number of households to be supported” come from the proposed
accomplishments for the program year collected from the City's TBRA program as well as its minor home
repair programs. Because it is hard to predict if pe@periencing homelessness and/or special needs

will receive assistance through these programs, the “gear goal" is all included in the "ndromeless”
category. However, for FY 2023, 10 of the 61 recipients of TBRA labeled themselves as homeless,
therefore, the City is able to provide that as an "actual" amount. Also, all 61 individuals served through
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the minor home repair programs fell under the "special needs" category because under HUD's
definition, those who are elderly and/or disabled qualify as "special needs".

One of the City of Santa Maria's priorities is to develop and support programs and projects to increase
the supply of affordable housing for leand moderateincome households, particularly working

families living in poverty; maintain and upgrade existowg- and moderateincome neighborhoods;
preserve the affordable housing stock; and provide rental assistance to alleviate rental cost burden
experienced by lovincome families and individuals.

The City's Tenant Based Rental Assistance (TBRA) Program provides security deposit assistance through

a Qualified Referring Agency (QRA) to qualifiedilts@me households that provide grants for up to 100

percent ($2,500 max) of the required security dspdo low-income families to assist with overcoming

obstacles to obtaining housing. Eligible participants are individuals whose income is at 60 percent or

below the area median income by household size as determined by HUD. Approximately eight
householdsvere classified as homeless. During the 2@3%iscal year, the City of Santa Maria assisted

cmM K2dzaSK2f Rad GKNRJIAK GKS ¢.w! LINBINFYP ¢KS | Oldz
Fft20FGA2y GKFG AG NBOSA @Gansofiudhéwelek the adimsyfaiiagn 2 F  { |
costs are covered by CDBG funding (IDIS #876) under the proper matrix coglel@léing Services).

Maintaining and upgrading existing low and moderateome neighborhoods and preserving the
affordable housing stock remains a high priority for the City of Santa Maria. Community Action
Partnership of San Luis Obispo County, Inc. (CAPSLO) and Comrmatsméihy(ICommunity Action
Commission) both operate a Minor Home Repair Program on behalf of the City of Santa Maria, funded
primarily with CDBG funds. The two programs differ as far as the scope of work that is offered to the
client, and therefore is not duplication of services. On the contrary, there is a great need in the
community to obtain assistance for minor home repair for those who fall under the low to moderate
income category. These programs allow people to continue living a more comfortalitethifsr

homes.

Discuss how these outcomes will impact future annual action plans.

The City will continue to pursue, in cooperation with other governmental agencies anprafin
organizations, vital activities and programs that will assist veryim@eme families in overcoming

poverty and housing cost burden. However, it is diffitolassess the extent to which the City's housing
policies and community development programs will impact households with incomes below the poverty
line.

During the upcoming fiscal year, the City of Santa Maria plans to continue the Tenant Based Rental
Assistance (TBRA) Program that provides grants for up to 100 percent ($2,500 max) of the required
security deposit to qualified lowncome households to assiwith overcoming obstacles to obtaining
permanent housing. In addition, the City will continue working with CAPSLO and CommuUnify (formerly
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CAC) to provide residential rehab opportunities for those who income qualifies in the hopes that they
are able to have an improved living environment.

The City will continue nurturing the partnerships it has with poofit housing agencies to develop

permanent affordable housing projects. Nprofit agencies, such as People's $&fp Housing

Corporation (PSHHC) and the Housing Authority of the Caifirf@anta Barbara, possess good

managerial skills and the expertise to access Federal, State, and private funds. Such agencies are needed
as intermediaries to function as project sponsors, particularly when the funding source does not allow

the City or a geernmental entity to serve as the sponsor. Also, fpoafit agencies can obtain rental

subsidies thereby guaranteeing loteym affordability for very lowincome renters.

Include the number of extremely lowncome, lowsincome, and moderateancome persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Lowncome 109 0
Lowincome 13 0
Moderate-income 0 0
Total 122 0

Table7 ¢ Number of Households Served

Narrative Information

The most recent United States Census figures (July 1,-2022
https://www.census.gov/quickfacts/fact/table/santamariacitycalifornia/INC110220) estimates there are
approximately 110,125 residents and the Hispanic population represents 77.4 percent of those
residents. As far as income is concerned, the median housémddne is $73,000 and the median size
of a household is 3.76 people. In addition, the percentage of persons in poverty is 0.5 percent higher
than the state's, at 12.8 percent (20:2D21 census.gov). Based on these numbers, it can be assessed
that more than half of the City's population qualifies as low to moderate income per HUD's standards.
According to the most recent Fiseear American Community Survey (ACS) 2015, the City of Santa
al N& | -2éderéte2pércentage is 63.07 percer8ource:
https://www.hudexchange.info/programs/adew-mod-summarydata/acslow-mod-summarydata-
overall/

Recent Census data shows that approximately 77 percent of the population has identified as Hispanic or
Latino, which includes migrants coming from Mexico and other countries. Among some people,
prejudice still exists toward the immigrant populations, ane® between the various ethnic groups.
Another challenge is communication; there are languages, with many dialects, and some with no written
language. Many of the immigrants have entered the United States illegally, remain isolated and do not
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assimilateg not only because of language and cultural barriers, but also from fear that their status will
be detected, and they will be returned to their country of origin.

In Santa Barbara County, the vacancy rate for rental housing is extremely low. In previous years, the City
of Santa Maria has experienced high rents and low vacancy rates. According to www.PopulationU.com,
rental vacancy rates are at 5 percent, which make#ficult for potential TBRA clients to find housing.
According to Rentcafe.com, as of August 2023, the median rent price in Santa Maria is approximately
$2,363 per month for an average apartment of 812 square feet. Nearly half of all household&in San
maria are rentefoccupied.

A factor affecting the increase in poverty are unemployment, underemployment, and the lack of-higher
paying jobs. According to the Bureau of Labor Statistics, as of June 2023, the unemployment rate in
Santa Maria is at 3.8 percent.
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CR25- Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

9@ fdz S GKS 2dzZNAARAOGAZ2YQa LINRPINBaa Ay YSSOA
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The County of Santa Barbara Community Services Department, Housing and Community Development
Division (HCD) serves as the collaborative applicant for the Santa Maria/Santa Barbara County
Continuum of Care (CoC), which includes representatives from honselasse providers, affordable

housing providers, public housing agencies, mental health and service agencies, and local governments.
The CoC Board maintains oversight over CoC operational and planning responsibilities, including project
evaluation, written standards implementation, coordinated assessment entry system development,

HMIS operations, and housing and service system implementation. The CoC established the Review and
Rank Committee, which the City of Santa Maria is a part of, to conduct theativaland scoring of

project applications for Continuum of Care Program funds and ESG funds made available through the
State of California.

Every year, a homeless count, better known as the Point in Time (PIT) Count, takes place in Santa

Barbara County. During this reporting period of July 1, 20## 30, 2023, the annual PIT County took

place from 5:30 a.m. to 8:30 a.m. on January 25, 2028ughout the County of Santa Barbara. Trained

@2t dzyGSSNE Ol y@raaSR GUKS /2dzyide Ay GSlIya G2 FTAYR
AYRSE¢ adNBSed ¢KS adNwSea gSNBE O2YLIAE SR Ayidz | &
Maria, 472 people were counted as homeless during the PIT count that took place in January 2023. That

is an increase from the 457 people reported in February 2021. Overall, in Santa Barbara County, 1,887
people were counted which is lower than the countywidéataeported in 2021 of 1,962 unhoused

individuals.

Good Samaritan Shelter, in partnership with the County of Santa Barbara Public Health Department, has
an outreach team that physically reaches out to the homeless street population. The intent of the team

is to assess needs and provide services to homeéidssduals with the goal of providing treatment and
permanent housing. Another naprofit, CityNet, also has a team that goes out to encampments and
reaches out to those experiencing homelessness.

Addressing the emergency shelter and transitional housing needs of homeless persons

CDBG funds are allocated annually to public service agencies providing emergency shelter and support
services to the homeless. Such services consist of counseling, case management, health care, and
transportation. The no#profit facilities program is avaible to these agencies for capital development
activities.
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The Good Samaritan Emergency Shelter provides emergency, transitional and supportive services to
those in need in the Santa Maria Valley including meals for all clients, intensive case management
including job search, budgeting, enrollment assistanqauinlic services such as Covered California, Cal
Fresh, Social Security and other emergency services as needed. Good Samaritan Shelter has made a
difference in the lives of clients served by providing emergency food, medical assessments, mental
health assesments, referrals, drug and alcohol treatment, clothing, transportation through bus passes
and shelter.

While the City has a solid inventory of emergency shelter and transitional housing facilities to address

the needs of its homeless population, the aim is to be able to develop strategies that will eventually end
homelessness (particularly chronic homelesss) in the City. This will require an increase in the supply

of permanent affordable housing, higher paying jobs, continued supportive services and specialized
2dziNBIF OK G2 GKS /AG2Qad OKNRBYAO K2YSt Sagvatdgcyldz I (A 2
rate that has diminished the supply of affordable permanent housing.

¢tKS F2ff2Ay3 A& (GKS /AdGeQa adGNIXGS3e (2 I RRNBaa i
individuals in the jurisdiction:

Continue to provide CDBG funding to address the needs of homeless and special needs populations.

Continue setting aside a portion of Permanent Local Housing Allocation (PLHA) funds to assist with
funding supportive services for those experiencing homelessness.

Continue to provide CDBG to npnofit housing agencies to provide new permanent housing units
along with supportive services, particularly for kiweome families and special needs populations.

Continue the Tenant Based Rental Assistance (TBRA) Program that provides grants for 100 percent
($2,500 maximum assistance) of the required security deposit to qualifiethibmme households to
assist with overcoming obstacles to obtaining permanent hausi
[ 2YGAYdzS LI NGAOALI GA2Yy Ay {Fyldl I NBINF /2dzyieQa

Committee to help local homeless service providers better serve their clients and to allow the CoC to
generate good data for policy planning and reporting purposes.

Helping lowincome individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (suchealth care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employmentyeation, or youth needs
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The City believes that putting new permanent housing units on the ground with supportive services is a
prime way to put an end to homelessness and help homeless families and individuals with special needs
make the transition to permanent housing and indepent living. While the City has all the elements in
LI I OS FT2NJ I adz00S&aa¥fdzZ aO2yliAydzdzy 2F OFNB¢é¢ &a2aasSy
needed. Providing more permanent affordable housing will free up emergency shelter beds and
transitional howing units as homeless families and people move out of those living situations and into
LISNXYIFySyid K2dzaAy3aod 'y STFFSOGADS a/ 2yiGAydzdzy 2F [/ I N
fundamental components:
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served approximately 368 of these clients with CDB@Eifuga However, the agency will be able to serve

a total of over 500 individuals on an annual basis with the upgraded kitchen. Under public services, a

total of 11 unduplicated clients were directly assisted with CDBG funding through Emergency Shelter
SewDSad® LYy FRRAGAZ2YI GKS 3SyOeQa CNBSR2Y 2| N¥yAy3
during its activation period (which includes the second and third quarter of the reporting period); a total

of 23 of these clients were directly assisted witrB&Xunding. All clients served by Good Samaritan are
screened and case managed. The Housing Authority of the County of Santa Barbara is another agency

that assists lowncome families with rental assistance as well as security deposit assistance. Both
agerOASa NB ljdzr t AFTASR NBFSNNAYy3I 3ISyOASa F2N G§KS /
for security deposit assistance.

Families who are low and extreméahcome and are currently housed face the same type of dilemmas
as those exiting rapid rbousing. To maintain housing, prevention programs attached with supportive
case management is what these families need. Preventindifhg is extremely limited in Santa Barbara
County. Often, if a family in need would have initially receivediime assistance and case
management, they may not have needed to go to the shelter.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the periof time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again
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There are several projects that were completed in the City in the last several years that have added
transitional housing and permanent housing units with supportive services as follows:

1 Completed in 2017, the Cook Street Triplex is a thneie residence, with two bedrooms and
one bath in each unit. During FY 2018, CDBG funding was used to rehabilitate this dilapidated
triplex located on the southwest side of the City. The property a@giired through the
Neighborhood Stabilization Program (NSP). Three families now living in the triplex who were
longtime members of the Good Samaritan Transitional Shelter program. Their rent is 30% or
below of their gross income. The residents are caaeaged, and an affordability covenant was
put on the property which will maintain the property as an affordable housing residence for at
least fifteen years.
1 Los Adobes de Maria lll (LADMIII) was completed in 2018 and is located at 525 S. Russell Street
in Santa Maria. It is an affordable housing apartment complex consisting of 34 permanently
affordable units with environmentally friendly and energy efficieygtems. LADMIII was built
across the street from Los Adobes de Maria | and Los Adobes de Maria Il, which also served as
affordable housing units. The project was partly funded through the Community Development
Block Grant and HOME Investment Partnershipg@ms. The project benefits leincome
households by providing decent, stable affordable housing and supportive services in a location
close to all City services. Occupancy is restricted to households earning between 30% and 60%
of Area Median Income. Bause USDA funding is also used for this construction of this project,
at least one member of the household must work in agriculture. Each resident income is
certified by the agency.
 Completed during FY2049n ¢+ & GKS | 2dzaAy3 ! dziK2NARGe 2F { Iy
at Depot Street. This project created 80 affordable housing units for a variety of people,
including veterans and those dealing with mental and physical disalsflities I NIi 2 F GKS / A
HOME funding was provided to this project during FY 208.8The City receives HOME funding
as part of its participation in the Santa Barbara County HOME Consortium.
 tS2L) QB LY Sf2FdzaAy 3 / 2NLIR NI A2y Qa {ASNN} al RNB /
assisted 39 senior households and was closed out during F¥Y2202be project received FY
201516 and FY 201¥8 CDBG and FY 2618 HOME funding from the City of SaMaria and
the Santa Barbara County HOME Consortium. It offers 39 units as permanent affordable senior
housing (62 and older). The building design incorporates individual cottages consisting of ten
residential building with four units each, and includeso8&-bedroom and four, twebedroom
units (one of the twebedroom units is occupied by an-gite manager).
1 InFY 20120, the City allocated $148,761 of its HOME funding to Pine Street Bungalows (614
South Pine Street) to add an additional affordable housing unit that now includes four
bedrooms, three bathrooms, a kitchen, living area, laundry room, and a@arag addition
serves as the third unit on the property and is being used to house a larger family.
f ta  LINIL 2F GKS /2dzyieQa O2yaz2NIliAdzyy GKS /[ AdGe@
which are allocated toward affordable housing development projects in Santa Maria. West Cox
Cottages ($1,350,000 Homeless Emergency Aid Program and $1,500,BG&ltike Home for
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30 units). These 29 affordable units were made available in 2021 for people with special needs
or at risk of homelessness. The development also included an additional unit for management, a
community center, laundry facilities, restrooms, and office sp@be. Housing Authority of

Santa Barbara County is the owner and manager of the property.
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CR30- Public Housing 91.220(h); 91.320())

Actions taken to address the needs of public housing

The following planned actions of the City complement the affordable housing goals of the HACSB:

w {SS1T FLIINZLNAIGS ardsSa T2N RS Z&taddfdeicome F  FF2 N
families.

w /[ 2yGAydzS /5. D T dzy R asyisHlowkagdNdodsldéiricdme farilehNad A OSa G K|
preventing homelessness and achieving-safficiency.

w t NPOARS aSOdzNR(Ge RSLIaAd laaAradl yGkone2 |fftSOAI
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The need for affordable housing and rentals is the same for both those on Section 8, those on a fixed
income, and those with a low to moderate income. Although residents who are residing in public
housing may be more cost burdened than others in the gdnmvpulation. Without subsidized housing,

the current residents of public housing and HCV voucher holders would most likely not be able to afford
housing at market rate.

¢CKS /AGe 2F {Fydl alNAFQa ¢Sylyid .FraSR wSydalft ! aa
deposit assistance through a Qualified Referring Agency (QRA) to qualifitbtowe households that

provide grants for up to 100 percent ($2,500 maximum #esce) of the required security deposit to

low-income families to assist with overcoming obstacles to obtaining housing. To access the program,
participants must apply for assistance through a QRA. The following locarafinagencies have been

approvedr & vw! QayY | 2dzaAy3 ! dzi K2NRG& 2 F-HelpiBusing2 dzy 1& 2 7F
Corporation, Good Samaritan Shelter, and Lags Recovery Center dba Road to Recovery Integrated Care
Center. Eligible Participants are individuals whose income is ati@@mt or less of the area median

income by household size as determined by HUD.

The City works in partnership with the HACSB in pairing Section 8 Voucher holders who are below 60
LISNODSY G FNBF YSRAFY AyO02YS gAlGK (GKS /AdeQa ¢Syl yi
Section 8 Rental Certificate and Voucher Programs, the HAG8Bgs rental subsidy payments directly

to private property owners on behalf of eligible leincome tenants who cannot afford market rate

rents without a subsidy. The assistance is teAzaded rather than projeedbased.

As of August 2023, there were 1,769 Section 8 assisted units located in the City (including Orcutt). This
represents almost 50 percent of the countywide allocation of 3,529. As of August 2023, a total of 1,188
households are on the Section 8 waiting listlal,549 are on the public housing waiting list. Households

using this program will continue to be helped and the Housing Authority will continue to apply for new
FdzyRa (2 AYyONBlIasS {SOGA2Yy yQa | aaAaldohedSiggestkS | JI
hurdle for those with Section 8 vouchers.

Actions taken to encourage public housing residents to become more involved in
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management and participate in homeownership

The cost of living, rental costs, and homeownership are among the highest in California. As a result, the
YSSR F2NJFFF2NRIFI6fS K2dzaAAy3a Ay GKAAa tl1! Qa 2dzNAaRA
of applicants on the waiting lists for the bging Choice Voucher (HCV) and Public Housing.

As of August 2023, the Housing Authority of the County of Santa Barbara reports that there are 309
affordable housing units in the City (including Orcutt), but there are 6,559 households countywide on

GKS 1Al tAaGP ¢KS | 2 dzilsoyoRfirms dzd ne@dNdassit@ Harietyloh G Ay 3 A
households with differing demographics, including those with special needs, as wellasdme

seniors on fixed incomes.

The HACSB owns and maintains 149 units of public housing at Evans Park located at 200 West Williams
within the City of Santa Maria. Located within Evans Park, there is a Community Center that is being
used for a drug elimination program and other residgnitiative programs for public housing residents.

The HACSB also sponsors a Family Self Sufficiency (FSS) program that is available to Santa Maria
residents receiving Section 8 rental assistance. As of August 2023, of the 30 participating families, 27 of
them (90 percent) are now working, in school, or are in job training programs and 20 families (67
percent) have escrow accounts established with a goal of home ownership.

The Housing Authority of the County of Santa Barbara (HACSB) partners with numerous organizations,
government affiliates, and business associates to provide sevesgiteosupportive services to its

residents. The HACSB offers a variety of services iaterds of its various tax credit properties

throughout Santa Barbara County. Resident Services strive to provide supportive services and programs
that help clients improve their quality of life, obtain sslffficiency, and/or maintain independence. The
Housing Authority encourages its residents to participate in programs and services by hosting meetings
in each local housing area, providing information bulletins with news, opportunities, and events.

High rental and home ownership prices are expected to continue to cause financial strain throughout

the County. More than a quarter of all Santa Barbara County census tracts have residents who spend

more than 30 percent of their income on housing (and@rk dza O2 Yy & A R S NBIRNFRISK2SdREA Yo
FSRSNIf adGFyRIFENRAOD® {SS LI IS wmp Ay a! {ylLAK2G 27
County: https://content.civicplus.com/api/assets/e8d72f38e9840ceal3s

db85987ab10b?cache=1800 for additional information. AccordirRRetatcafe.com, as of August 2023,

the median rent price in Santa Maria is approximately $2,363 per month for an average apartment of

812 square feet. According to www.zillow.com, as of August 2023, the median home value is $585,768.

Actions taken to provide assistance to troubled PHAs

Not applicable.
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CR35- Other Actions91.220(j}(k); 91.320(()

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, poticies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

LYLI O CcSSay /dNNByuafeszr GKS OAGeQa 2NRAYLlFYy-0S ff2
Lieu Park Fee or Residential Development Tax credit for existing facilities that convert to senior projects,
if they have orsite recreational facilies that meet certain criteria. The project would still be required to
pay for its full Growth Mitigation Fee programs for parks. In limited cases, the City will continue its policy
of deferring payment of a portion of the fees on projects affordable w-ilacome persons. The City will
continue to offer a reduced traffic impact fee of $1.08 per square foot per single family dwelling unit.

The traffic impact fee for all other singlamily residential units is $3.87 per square foot and $3.89 per
square footfor other multifamily residential units. In addition, the City offers reduced wastewater
mitigation fee of $1,435 per senior or affordable unit (single or rahiily) while the wastewater fee

for other nonsenior or noraffordable singleamily units § $4,281 per unit, and $3,837 per each multi
family unit.

Zoning: Manufactured housing is allowed in all residential zones. It must be placed on a permanent
foundation, have permanent connection to utilities, and must be architecturally compatible with
surrounding units. Significantly reduced single family ileshave been allowed throughout the City.

This practice facilitates an increase in the density of a project, in some cases to the maximum allowed in
a particular land use designation. The City adopted a Density Bonus Ordinance in September 1995 and
comples with all recent changes in State Density Bonus Law provisions. The City adopted-bl$éixed
Ordinance (Chapter 49 of Title 12) on December 16, 2004. The ordinance is aimed at creating and
regulating opportunities to establish mixed use projects (suchampatible office, commercial,

industrial, and residential) within the City. Objectives of the ordinance are to expand residential
opportunities, reduce urban sprawl and promote infill development. In 2016, the City Council adopted
Ordinance 20145 to dlow for building height increases within the Planned Development (PD) overlay
district over and above the height maximum of the underlying zone design standards onlayaase

basis. The amendment added to the existing flexibility that is offereddar construction in the PD
2PSNI e RAAGNAOG® LY wamTzZ GKS /AGe FR2LIGSR | T2y
creating Municipal Code Chapter-b8. This Chapter was subsequently amended in 2021 and again in
2022 to reflect changes fatate ADU regulations. ADUs are generally regarded as an effective way to
increase housing options while minimizing changes in neighborhood character or creating additional
ALINT 6f @ ¢KS /AlG@ A&dadzsSR OSNIATAOI (itpatlopdfan 2 OO0 dzLJ y O @&
amendment to the multfamily residential parking standards (Chapter 32 of Title 12) in 2018, allowing
required parking spaces to be located within the front setback of sites, along with allowing required
parking in a tandem space configurmt.

Subdivision Controls: This ordinance organized two subdivision standards to reduce development

CAPER 24
OMB Control No: 2508117 (exp. 09/30/2021)



standards. The small public street standard allows narrower streets in residential projects. In addition,
the code allows for reduced perimeter fencing standards for subdivisions adjacent to residential land
uses.

Permit Processing: The City has established @ofie2 LI a FI ad GNI O1 ¢ LISNXYAG LINEO
Community Development Department coordinates the review and decisiaking on required permits

with other City departments. Prapplication meetings and procadal handouts help ensure that

applications will be complete when initially submitted, thereby reducing the time required for

processing.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320())

There are many barriers to affordable housing that may increase the costs, function as disincentives to
development, or create actual barriers to production or maintenance of housing feinicome

residents. Such public policies that could be barrieraffordable housing are costs associated with
permitting and development impact fees, zoning policies and development standards, subdivision
controls and delays in planning and permit processing. Other major obstacles to affordable housing are
lack of fundng sources at the Federal and State levels and lack of appropriate sites. Strategies that the
City of Santa Maria has implemented to remove or ameliorate the negative effects of these policies are
discussed in more detail under the Strategic Plan and A&lan sections.

Actions taken to reduce leathased paint hazards. 91.220(k); 91.320())

Lead was banned from residential paint in 1978. More than tHoesths of pre1978 homes contain

leadbased paint. The older the property, the more likely it is to have lead Annual Action Plan 2023 79

OMB Control No: 2508117 (exp. 09/30/2021) based pairAccording to an April 2011 American
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housing units) have Led8hsed Paint (LBP) somewhere in the building, down slightly from the National

Survey of Lead ahAllergens in Housing (NSLAH) estimate of 37.9 million (40% of 96 million total

housing units). Of 65.6 million homes built before 1978, when residential use of LBP was banned, 34.4

million (52%) have LBP compared to 35.9 million (54% of 65.9 millibkBLiIAH, a decrease of 1.5

million in seven years. The incidence of LBP increases with the age of housing, reaching 86% for homes

built before 1940. Because it is older, a higher percentage of the housing stock in the Northeast and

Midwest has LBP compared the South and West. Of 16.8 million homes with children under the age of

6, 5.7 million (34%) have LBP, about the same incidence of LBP as in all homes. Poorer households have
significantly more LBP (40%) than more affluent households (32.3%), as lddamity households

(37.4%) compared to multifamily households (21.9%) and African American (45.3%) and Other Race

(49.3%) households compared to White households (31.6%). No significant differences in LBP prevalence
were found by tenure, urbanization, @S N/ YSy (i & dzLJLJ2 NIi 2 Fhe Gitg afiz8aktgd 3 2 NJ S i
Maria complies with all federal leduhsed paint regulations particularly in the implementation of its

programs and projects funded under the Community Development Block Grant Program. Padigipa

any of these programs are notified in writing about the incidences ofbead paint and the dangers
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of lead poisoning. Also, when required the structures are evaluated fordaadd paint and the

participants are educated as to the hazards involved. The City also requires that its subrecipients and
beneficiaries receiving federal funding adhere to thesgulations. Contractual language is included in

GKS /AGeQa adzoNBOALASyYy(d O2yidaN)yOla FyR /AGe adGlrT¥F
the scope of work and eaite work is done in accordance with these regulations.

Actions taken to reduce the number of povertgvel families. 91.220(k); 91.320())

To combat the growing problem of poverty in the community, the City has established the following
strategies over the next five years to prevent homelessness, provide for permanent affordable housing,
encourage economic development, job opportunity aciigt and reduce the number of poveitigvel
families:

w /2Yy0GAydz2S G2 LINRPGARS /5.D FdzyRAy3a G2 FRRNBaa GKS
providing emergency shelter beds, transitional housing beds and units, permanent housing units,

necessities of life and supportive services Aonual Adbn Plan 2023 80 OMB Control No: 250BL7

(exp. 09/30/2021) that homeless persons and families can achieveidétfiency and special needs

populations can maintain independent living; and

w [ 2YGAYdS &dzL0LRNIAYI (GKS /2dzyieQs bFyyddt at2Aiyd
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($2,500 maximum assistance) of the required security deposit to qualifiethimmme households to

assist with overcoming obstacles to obtaining permanentdiiogt The actual program itself is funded

with HOME funds obtained by the County of Santa Barbara. The administrative costs are covered by

CDBG; and

w /[ 2Y0AydzS ftf20FGAy3 Fdzy RAy3d FNRBY (GKS DSYSNIf Cadz
economic development services, including business promotion, attraction, and retention.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)
Actions taken to develop institutional structure. 91.220(k); 91.320())

The City of Santa Maria has long been committed to the provision of affordable housing and adequate
community facilities and services for its residents. This commitment is evidenced by the actions of both

the City Council and the Planning Commission iiir #option and implementation of public policies

and programs. The City has directly implemented programs and projects, as well as formed partnerships

with for-profit developers and nosprofit agencies, to achieve its affordable housing and community

devdopment goals. The City has and will continue to work with the County of Santa Barbara, the

Housing Authority of the County of Santa Barbara, and otherlldi® FA G | ISy OAS&> adzOK |
Help Housing Corporation, in jointly funding projects. Qayf sn the Community Programs Division and
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Community Development Department work closely to ensure that the policies, programs, projects, and
goals outlined in the City's Housing Element and Consolidated Plan are implemented. Actions planned to
enhance coordination between public and private hogsamd social service agencies For years, the City
has worked with and funded neprofit agencies that provide social services and manage public facilities

in the community. The Annual Action Plan contains complete identification of the specific agencies
providing services and sponsoring facility projects currently and in the future. The City will continue to
encourage collaboration and communication between agencies by continuing its training and technical
assistance efforts as well as its quarterly Browag Betworking meetings and monthly electronic
newsletters.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320())

For years, the City has worked with and funded#poafit agencies that provide social services and
manage public facilities in the community. The Annual Action Plan contains complete identification of
the specific agencies providing services and spongdaicility projects currently and in the future. The
City will continue to encourage collaboration and communication between agencies by continuing its
training and technical assistance efforts as well as its quarterly Brown Bag networking meetings

and monthly electronic newsletters.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

See discussion above. Other actions also include fair housing activities. The City supports the local Fair
Housing Council with a financial and philosophical commitment. The housing programs sponsored by the
City promote housing opportunities for all persowithin the community. The Legal Aid Foundation of
Santa Barbara County, under contract with the City, conducts fair housing activities. These include the
preparation of a fair housing assessment, educational presentations before community groups testin

of fair housing practices for rental housing, development of educational materials, operation of a special
telephone call line, and direct legal representation of eligible clients in cases involving housing
discrimination in the Santa Maria community.€T@ity complies with the Federal Fair Housing

requirements related to program resources, which are available in English and Spanish. The Community
Programs Division administers the production and distribution of Fair Housing information throughout

the City The location of the program distribution is maintained on the City web page. This program is
targeted to all income levels, but recent experience has shown that Extremelncome households

LI NI AOdzf F NI @ o0SYySTFAG FNRY (KS /AdeQa CIFANI I 2dzaAy3
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CR40- Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure lorgrm compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The City of Santa Maria's Community Programs Division staff oversees all projects and activities funded
under the CDBG Programs. Capital development projects are monitored throughout the course of the
project through onsite visitations and inspections. ks are released in progress payments only after
verification of expenses and completion of work. For subrecipient projects, final payments are issued
through professionally managed escrow accounts only after completion of the project.

Community ProgramBivision staff conducts an annual Subrecipient Orientation and Training
Workshop that all subrecipient agencies are required to attend at the beginning of the funding year.
Each subrecipient is required to report program beneficiary data on a quartesly tiaensure
subrecipient agencies are on target to achieve their goals. Reporting is then input into HUD's Integrated
Disbursement and Information System (IDIS).

Community Programs Division staff conducts desk monitoring reviews of all public service subrecipients
at the end of each fiscal year. The reviews include an evaluation of both program and financial
management systems. Based on a risk analysis, Citysetaffts Subrecipients to participate in an-on

site monitoring visit. Subrecipients are required to submit quarterly beneficiary statistical reports and
annual reports outlining accomplishments of milestones, specific services rendered, and expenditures.
Sibrecipients are required to submit documentation of all expenses with requests for payment.
Payments are managed on a reimbursement basis. City Staff will only draw down funds from IDIS after it
has received a request for payment from the subrecipient #uedCity's Finance Department has issued

a check.

The Community Programs Division staff prepares reports on program progress periodically for the Block
Grants Advisory Committee (BGAC). After evaluation, the Committee may make recommendations to
improve program performance or reprogram funds from thostvétees that have been delayed and

should be canceled.

The Community Programs Division continues to monitor overall program activity and expenditure
monthly to ensure that statutory and regulatory requirements are being met and that information being
submitted to HUD is correct and complete. This review isedomtly with City Finance / Accounting

staff prior to the monthly electronic drawdown of grant funds.

The City Community Programs Division staff ensures the quality of programming of subrecipient
activities through the collection of performance measures for all public service programs. Through the
initial application process, agencies provide specifictshod longterm goals and objectives, describe
intended outcomes for program participants, and illustrate what indicators / benchmarks will be used to
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demonstrate outcomes. Upon receiving an allocation of funds from the City, the subrecipient agency
then must provide a more detailed description of at least one output measure and one outcome
measure for the service being provided, prior to any disbursdroéfunds. The subrecipient agency's

final report includes the output(s) and outcome(s) of the program in relation to performance targets,
goals, and objectives. Additionally, the report requests specific examples of how the program helped to
transform the lives of the clients the agency serves, as well as how the program could be changed to
improve service to the community, based on what was learned from the evaluation process.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports

¢KS /AG2Qa LI NIGAOALI GA2Y LY LINROSaa SyO2dzNJ 3Sa
to assess the overall housing and community development needs in the community, establish priorities,
and determine the proposed activities and projeais fheeting those needs.

The purpose of the Citizen Participation Plan is to provide for and encourage patrticipation from all City
residents in the development of the Annual Action Plan, the Consolidated Plan, and any substantial
amendments to the Consolidated Plan, and in théeevof the Consolidated Annual Performance and
Evaluation Report (CAPER). The plan assures that all residents are afforded adequate opportunities to
articulate needs, express preferences about proposed activities, assist in the selection of priorities, and
have questions or complaints answered in a timely and responsive manner.

CKS /AGeQa /2YYdzyAdGe tNRINIYA S5APAAA2Y YR GKS | f
process. The Block Grants Advisory Committee was established as an informal body in 1980. In January
1996, the City Council took action to modify the composiand function of the committee, making it a
fiteen-member formal standing committee operating under the Brown Act. The main function of the
O2YYAUUSS Aa (2 FaasSaa GKS O2YyYdzyaieQa ySSRasz 02y
applications for fading, and make recommendations to the City Council for the allocation of funds

under the Community Development Block Grant Program. Committee members must have knowledge

of or background in understanding housing and community development needs and pgolignan

services in the community.

[ S3Ff I ROSNIA&ASYSyGa yR ySga FNIAOESa NB LRaGSR
and published in local newspapers in advance of all public meetings. A Spaealting translator,
along with assisted translation audio equipment, ax&ilable at all public meetings. In addition, letters
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are sent to over a hundred community groups, social service agencies, housing providers and interested
persons soliciting comments, proposals and participation at public meetings and workshops. The
Community Programs Division also sends out a free, moetagtronic newsletter to over 500

community members which informs them about the CDBG funding process. A quarterly brown bag lunch
meeting is also organized and offered by City Staff for anyone interested in sharing information about
their organization.tlalso gives Staff a chance to inform the public about GEfEed activities and

projects, as well as the funding process. Public testimony received at the public hearings, as well as
written comments, have been incorporated into HUD reports.

For the FY 20223 CAPER, the public was invited to comment on the drafted CAPER from September 4
through the 19, 2023. One comment was received on September 13, 2023 via email. The commenter
stated:"Programs to end homelessness are ineffective. Manjheftomeless | see daily have no desire

to live in a home with rules and responsibilities. Most are alcohol and/or drug dependent. Perhaps funds
would be better spent determining where these homeless are coming from? How are they getting here?
Most do not avn vehicles. If another city is busing them to our area, they should be financing them."

CR45- CDBG 91.520(c)

{LISOATE (GKS ylFIddz2NB 2F= YR NBlFaz2zya F2NE Fye O
and indications of how the jurisdiction would change its programs as a result of its
experiences.

¢tKSNBE 6SNB y2 OKIFIy3dSa Ay (KS 2d2NARARAOGA2y Qa LINE 3IN.
LINAZ2NRAGASAa 6SNB Ay f Ay-3025%ConsMidaiekPan. THeyi ade@éa follbwR:2 LJG SR C

1. Prevent homelessness, address critical needs, and assisk gbuth, elderly, and underserved
populations

1 Assist low to moderate income persons in need of food, shelter, clothing, health care and/or
safety.

1 Prevent juvenile delinquency and divertragk youth from gang involvement, crime, substance
abuse, family violence, school problems, and-oficontrol behavior.

1 Address the housing, health care, accessibility, and service needs of underserved populations
such as, but not limited to elderly and persons with mental, physical, emotional, and
developmental disabilities and/or diseases.

2. Expand educational and development opportunities

1 Support and develop social services and facilities and provide opportunities for youth
development that will provide positive experiences needed by youth to achieve success.
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1 Encourage programs to improve academic performance and educational outcomes for
youngsters aged preschool through post XK

1 Support and encourage programs to provide adult literacy training and encouragnlife
learning.

3. Provide affordable housing

91 Develop and support programs and projects to increase the supply of affordable housing for low
to moderate income persons.

1 Maintain and upgrade existing low to moderate income neighborhoods and preserve affordable
housing stock.

9 Provide services that will assist low to moderate income homeowners and renters to continue
living in their homes safely.

4. Revitalize existing neighborhoods

1 Reuvitalize existing neighborhoods in low to moderate income areas by increasing services such
as supportive social services, and upgrading public infrastructure, such as street lighting,
improved sidewalks, parks, and recreational public facilities.

Note: The priorities are not listed in order of importance. They are numbered for reference purposes
only. Priorities #1 and #2 will only be considered for CDBG public services funding.

These FY 20223 priorities were adopted by the City Council during the Tuesday, August 17, 2021, City
Council meeting.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.

CAPER 31
OMB Control No: 2508117 (exp. 09/30/2021)



CR45-CDBG 91.520(c)

{LISOATE (GKS ylFddz2NB 2F3 YR NBlFaz2zya F2NE Fye O
and indications of how the jurisdiction would change its programs as a result of its

experiences.

¢tKSNBE 6SNB y2 OKIy3dSa Ay (KS 2d2NARARAOGAZ2yYy Qa LINE 3IN.
LINA2NRGASE 6SNB Ay f Ay-8025%CoisdMidaiedkPdan. THeyiated follbwk:2 LJG SR C

1. Prevent homelessness, address critical needs, and assisk gbuth, elderly, and underserved
populations

9 Assist low to moderate income persons in need of food, shelter, clothing, health care and/or
safety.

1 Prevent juvenile delinquency and divertrdk youth from gang involvement, crime, substance
abuse, family violence, school problems, and-ofitontrol behavior.

9 Address the housing, health care, accessibility, and service needs of underserved populations
such as, but not limited to elderly and persons with mental, physical, emotional, and
developmental disabilities and/or diseases.

2. Expand educational and development opportunities

1 Support and develop social services and facilities and provide opportunities for youth
development that will provide positive experiences needed by youth to achieve success.

1 Encourage programs to improve academic performance and educational outcomes for
youngsters aged preschool through post K

1 Support and encourage programs to provide adult literacy training and encouradnlife
learning.

3. Provide affordable housing

91 Develop and support programs and projects to increase the supply of affordable housing for low
to moderate income persons.

1 Maintain and upgrade existing low to moderate income neighborhoods and preserve affordable
housing stock.

1 Provide services that will assist low to moderate income homeowners and renters to continue
living in their homes safely.

4. Revitalize existing neighborhoods

1 Revitalize existing neighborhoods in low to moderate income areas by increasing services such
as supportive social services, and upgrading public infrastructure, such as street lighting,
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improved sidewalks, parks, and recreational public facilities.

Note: The priorities are not listed in order of importance. They are numbered for reference purposes
only. Priorities #1 and #2 will only be considered for CDBG public services funding.

These FY 20223 priorities were adopted by the City Council during the Tuesday, August 17, 2021, City
Council meeting.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR58¢ Section 3
Identify the number of individuals assisted and the types of assistance provided

Total LaborHours CDBG| HOME | ESG | HOPWA| HTF
Total Number of Activities 6 0 0 0 0
Total Labor Hours 5,249
Total Section 3 Worker Hours 0
Total Targeted Section 3 Worker Hours 1,567

Table8 ¢ Total Labor Hours

Qualitative Efforts- Number of Activities by Program | CDBG| HOME | ESG | HOPWA| HTF

Outreach efforts to generate job applicants who are Public Housing
Targeted Workers

Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.

Direct, on-the job training (including apprenticeships). 1

Indirect training such as arranging for, contracting for, or paying tuition
for, off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

Technical assistance to help Section 3 business concerns understand
and bid on contracts.

Division of contracts into smaller jobs to facilitate participation by
Section 3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can
provide direct services or referrals.

Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings,
interview clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four
year educational institution.

Assisted residents to apply for, or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching. 1

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create
opportunities for disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.
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Table9 ¢ Qualitative Efforts- Number of Activities by Program

Narrative

During FY 20223, 68 percent of the labor hours spent on Sectiegligible capital projects were done
by Section 3 workers, and nearly 44 percent of those total labor hours were conducted by Targeted
Section 3 workers. Based on this information, the'€iBDBGunded projects met the Section 3
documents during the reporting year.
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’—CWMMMW t Block Grant Progran
Timetable of Ky Dates foe STAFF/BGAC for Fiscal Year 2021-22
for the FY 2022.23 CDBG Process

Monday, Sty 12, 2021

Monday, July 28, 2021

-,ugmmeﬂ ey Miong @ 530
mvuukmwluummuwm

Wedrmadiny, July 21, 2021

Canceled Moncay. Anget 8, 221

Tuesday. August 17, 2021

priceities)

Monday. August 23, 2021

Wednasday, Septanber 1, 2021

15-Day Putie Roviam of CAPER (Monday, Soge. 6% - Monday, Sept 200
Deadline for Capital Project Proposais
-23 CDEG Funding
Dovalog is 17:55 p.m. (ZoomBraits Doliul Time)
Regular Moeteny

BGAC
Somman Moan Room & 3:30 p.m

Wedresday, Septomber 8, 2021

Monday, Seplember 13, 2021

Communiy Oorsnpmeyt U
\City Submits CAPER to HUD
Oearivoe Q272021 (Staff plwns on submiting o sarty] - CAPER ous 50 onys aller

Monday, September 20, 2021

o of EY.
CQ]CWWI!CWM:‘MW
Ciy it Cowred Chambars & S0 pm

Priovtes
Comaxmiy Dovalioment Moao Room @ S:0am

Tusssday, October 5, 2021

Monday, October 19, 2021

Warkwhop (M y for FY 2022-23 Applcants)
mwfm@_&wsﬂ 1030 am.

Thuraday, Ocacber 14, 2021

BGAC

Morduy, Novermber B, 2027

Communty Oevaopment Moo Room & 3390 pm Revew 2022-23 Procsss
|Spacial Projects Brown Bag Lumch Meating
W Mcrosot Taams Meeshng 12.00 p.m.-1.00 pm.

Wednesday, November 10, 2021

Deadling for both Public Services and Cagetal Projects
Doaahna Js 11:55 p.m._ (ZoomGavits Datauk Time)
BGAC Regular Meeting
wa Zoaw Meotng @ 530 p.m.
Tranig Sossoy o Agphcavon Rovew £ S0e Viad Procodures - (nckang

Wednosday. December 8, 2021

ZoomGrants Training
Seaff Analy

In of Applicatioos | Printing ( Assembie Bi { Form Site Visit Trernchay, December 9 - Thoracy,

Teams Decamber 16, 2021

50 Duy review of applicaticns for BGAC Fricay Dmb'ﬂ-“y,‘)rwy

SONC Pooiar liaek ezl

wa Zoow iR 5.30 p . Mooday, January 10, 2022
Stall Anadpsis Raport & Addtansd ZeamGrants Travivig (¥ neede] &

Montay, Jaruary 17 - Wednessay,

sseivan  denusey 25, 22

Tuesday, Foteaary 1, 2022

MSDNIIMM « Dafiberations 1 of 2

Redan S0 Vist Toam Rapovts /£ Hoar From Agenoies - via Zoom @& 530 pom.
BGAC Special Meating - Deliberations 2 of 2

Carvnite Recommancatens - we Zoom & 53 p

Thursdwy, Februsey 17, 2022

Pregaration of Ora#t Acticn Pan "Monduy, Februny 21 - Wadnaeduy, March
o 16,2022
we Zoorm @ 50 par. Mosdiry, Masch 14, 2022

Subenit 14-Day Public Hearlng Legal Ad of Draft Acticn Plan Council Mueting

Tussdiy, Miwch 15, 2022

Frickay. Apeil 1 - Monduy, May 2, 2022/

Tomadtiry, Aped 5, 2002
Monday, Aprd 11, 202
Tueschay. May 3, 2022

Monday. May 9. 2022

W Zoovw 12.00 pm.-1:00 p.m.

Wiednesday May 11, 2022

City Submits Action Plan to HUD

DOue 45 doys baforn Me start of Me now Ascal pear Thursdary, Mary 12, 2022
BGAC

Location TEO 4D 530 o m. Maonday, June 13, 2022
5 ] M for Public ServicoCapita!

|Subvecipients)
Location TEO 4D 10:30 - 12200 p m.

Thursday, June 16, 2022

Revised on 2/3(22 by AV
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m SANTA MARIA News

e AN-Almerion City Siey 1900

NEWS RELEASE

July 19, 2021

PAGE 1 OF 2

Traduccién en espariol sigue a continuacion

Community Needs Workshop

The Block Grants Advisory Committee (BGAC) of the City of Santa Maria will conduct a
public workshop via Microsoft Teams, on Monday, July 26" beginning at 5:30 p.m. The
purpose of the workshop is to discuss general unmet needs in the community and also
provide the opportunity for residents to comment on past performance under the
Community Development Block Grant (CDBG) program. Notify staff ahead of time if
Spanish translation services are needed.

This workshop is the beginning of the public participation process to develop priorities for
the Annual Action Plan for Fiscal Year 2022-23. The Action Plan is required of local
governments that apply directly for Federal funds under certain housing and community
development programs, such as the CDBG Program. This Federal program is
administered by the U.S. Department of Housing and Urban Development (HUD). The
Annual Action Plan describes the activities to be undertaken during the upcoming fiscal
year with the available resources. Those wishing to attend or speak on the needs of the
community can participate via this hyperlink or they can reach out to the Special Projects
Team to receive the link via email.

Results of this workshop will be presented to the City Council in the form of a public
hearing on Tuesday, August 17" starting at 5:30 p.m. The City Council will receive public
comments and consider the priority recommendations proposed by the BGAC. Please
see the online agenda for information on how to access the meeting, agenda will be
posted on the City's Meeting Portal (at least 72 hours before meeting).

Questions may be directed to the Special Projects Division, (805) 925-0951, extension
2118.

Department: Community Development / Special Projects Division
Contact Person: Rosie Rojo, Community Programs Manager
Telephone Number: (805) 9250951 extension 2381
Email Address: rrojof@citvofsantamaria.org

Seenta Miwin

1Hiswmtty

S50 E. Cost 81 Sanic Macta, €4 9345 | ll I' b soseasovs:  wwwcitvofaniamucinon:
N
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COMUNICADO DE PRENSA
19 de Julio del 2021
PAGINA 2 DE 2

Taller de Necesidades Comunitarias

El Comité Asesor de Subvenciones de Blogue (BGAC por sus siglas en ingles) de la
Ciudad de Santa Maria llevara a cabo un taller publico a través de Microsoft Teams, el
lunes 26 de julio a partir de las 5:30 p.m. El propdsito del taller es discutir las necesidades
generales insatisfechas en la comunidad y también brindar a los residentes la
oportunidad de comentar sobre el desempefio anterior en el marco del programa
Subvencion en Blogue de Desarrollo Comunitario (CDBG por sus siglas en ingles).
Notifique al personal con anticipacion si se necesitan servicios de traduccion al espanol.

Este taller es el comienzo del proceso de participacion publica para desarrollar
prioridades para el Plan de Accién Anual para el afo fiscal 2022-23. Se requiere el Plan
de Accion de los gobiernos locales que solicitan directamente fondos federales bajo
ciertos programas de vivienda y desarrollo comunitario, como el Programa CDBG. Este
programa federal es administrado por el Departamento de Vivienda y Desarrollo Urbano
(HUD) de los Estados Unidos. El Plan de Accién Anual describe las actividades que se
llevaran a cabo durante el préximo ano fiscal con los recursos disponibles. Aquellos que
deseen asistir o hablar sobre las necesidades de la comunidad, seleccione este enlace
para registrarse o ponganse en contacto con la Division de Proyectos Especiales para
recibir el enlace a través de su correo electronico.

Los resultados de este taller se presentaran al Consejo Municipal en forma de audiencia
publica el martes 17 de agosto a partir de las 5:30 p.m. El Consejo Municipal recibira
comentarios publicos y considerara las recomendaciones pricritarias propuestas por el
BGAC. Consulte la agenda en linea para obtener informacion sobre como acceder a la
reunion, la agenda se publicara en el Portal de Reuniones de la Ciudad (al menos 72
horas antes de la reunion).

Las preguntas pueden dirigirse a la Division de Proyectos Especiales, (805) 925-0951,
extension 2118.

Department: Community Development / Special Projects Division
Contact Person: Rosie Rojo, Community Programs Manager
Telephone Number: (805) 925-0951 extension 2381
Email Address: rrojofacityofsantamaria.org

Sants Mowin

isrmily

50 E, Cond 8. Sanic Macia, CA 9345 | Il I sosumwvsi wawsitaSontemiinang
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CITY OF SANTA MARIA
BLOCK GRANTS ADVISORY COMMITTEE
VIA MICROSOFT TEAMS

YouTube Link for Recording: (Click Here)

SPECIAL MEETING MINUTES
July 26, 2021 @ 5:30 P.M.

1. CALL TO ORDER -
BGAC Chair Ryan Fisher called the meeting to order at 5:30 p.m.

2. ROLL CALL

e e ‘rum - | ciysar | Legend
v |Ryan Fisher, Chair v |Rosate Mamuez Vacant % |Roswe Ropo V= Present
vV |Jeson Tamws, First-Vice Char v |Esther Acosta Vacant ¢ |Alcia Vela A=Abgent
A |Angel Lopez, Second-Vice Char A |Patricia Sclono Vacant AL Ly E=Excused
v {Ywonne Teniente v [Tim Seifert Vacant E |Duisy Ruiz L=late
Y |Jose Agulera-Galvan v {Robert Dayle Vacant

PUBLIC PRESENT:

Alison Wales, North County Rape Crisis Child Protection Center
Denise Sullivan, CityNet

Emily Koval, CityNet

Erika Weber, VTC Enterprises

Floyd Bland, CAPSLO Liberty Tattoo Removal Program
Jamie Perez, Resident

Joan Vignocchi, Legal Aid Foundation

Joanna Dominguez, Peoples’ Self-Help Housing

Kelly White O'Neil, Boys and Girls Club Mid Central Coast
Luer Lin, Legal Aid Foundation

Rigoberto Guzman, Peoples' Self-Help Housing

Sharon McConnell, Area Agency for Aging

3. APPROVAL OF PREVIOUS MONTH'S MEETING MINUTES
The regular meeting minutes of June 14, 2021 and July 12, 2021 were reviewed.
Rosalie Marquez / Ryan Fisher motioned to approve.
The committee approved.
Jason Tamura / Yvonne Teniente abstained.

4. PUBLIC COMMENT PERIOD -

Alison Wales - North County Rape Crisis Child Protection Center

The agency thanked the City for its continued support throughout the years. The
number of people served by North County Rape Crisis remains steady. However,
the need for its services continues to increase.

Emily Koval - CityNet

CityNet is a new outreach team providing resources to the city's homeless

population. In recent oulreach, the organization has experienced a need for a
1
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source certified professional outreacn case manager that will connect the homeless
popuiatior tc Supplemental Secuwrity Inconte (SS5I), Sosial Secunty Disability
Insuranca (8801}, and genaral -elist. | hs issue is that CityNet can locate housing
for clients bu: are unable to supply the incorre to allow these clients to sign the
leas& or cbtain the ncusing voucher. The agency is also seeking a iower-barier
model of a congregate shelter setting for those with mental health and substance
abuse issues.

Additional infonnatian can he found on the recorded meeting minutes at the
00:07:30 minitie mark.

5. OVERYIEW OF COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG]) -

¢ STAFF OVERVIEW OF MOST RECENT COMMUNITY NEEDS
ASSESSMENT

o In March 2021, a survey was released to sesk rasidents’ input in
determining how the needs of the communaity have changed because of
the GOVIC-18 pandemic. Inforration collected “rorm the community
naeds assessment survey has assisted City staff in defining future and
current funding p-oritisz. The survey will also provide adoitional
infuinmalien that inay be helpful as our community navigates throagh the
public heakth crisis. Corrmunity Program Manager, Rosie Rojo pave a
brief analysis of thc survey results. See enclosed PowerPoiat
presentation.

Additional information can be found on the recarded meeting tninutes at
the 00:10:55 minute mark.

s+ CURRENT COMMUNITY NEEDS
7 OPEN PUBLIC DISCUSSION

DOMESTIC VIOLENCE / LEGAL SERVICES

Luer Lin - Legal Aid Toundalion

| egal Aid attorney, Luer Lin specializes in Dormneslic Violence. Luer stated
that the number of domestie viclence cases have increased in the last year
due to the pandemic with individuals being stuck al home and financial
issues being a common stressor. The reed for restraining orders continues
to remain consistent. {00:23:40 minuie mark)

TATTOO REMOVAL

Flaye Biand — Comunity Action Partnarstup of San Luis Obispo County
Liherty Tatfon Removal Hrogram

The program is based in San Luis Obispo County but also serves Santa
Maria residents and clienls residing within Santa Barkara County. The
Liberty Tattoo Removal Program’s geal is to reduce recidivism by previding
tattoo removal to individuals with gang-related, anti social, andfor socially
and economically liriting tattoos. The agency often must turn away clients
in Santa Marla due to the lack of funding fo- the area. (00:24:57 minule
mark}
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6.

CDBG

HOUSING / LEGAL SERVICES

Joan Vignocof — Legal Aid Foundalion

The agency has experienced a decrease in the number of cases relating to
housing and eviction defense due to the COVID eviction moratorium that is
curreatly in place. Tenanls often are not aware of thair rights unless they
contact Legal Aid Foundasion. The agency provides community cutreach to
educate tenants and landlords during this pandemic. (00:26:32 rminule
marx)

AFFORDABLE HOUSING

Rigoberto Guzran — Peoples” Scif-Help Housing

The agencey has collaborated with the C'ty of Saata Mana to provide several
affordable housing developments. The waitlists for these housing
developments confinug to he lengthy and often takes years for individuals
to obtain a unit. The agaency does not only previde permanent suppaortive
housing hui also offers site-based serv ces. The need for affordablc housing
cantinues to be relevant. (00-29:48 niinute mark)

SENIORS f HOUSING / TRANSPORTATION

Sharon MeConnell — Area Agency on Aging

Access to affordable housing continues to be a concern for the senior
population. Transpertation for senors ‘e something that has increased in
need, especially during the COVID-18 pandemic. (00:31:27 minute mark)

SPECIAL NEEDS POPULATION / SENIORS

Erika Weber — VTC Enferprises

VTC provides senvices to individuals with intellectual and developmental
disabilities. 1he agency also provides pre-packaged meals o seniors at
congrenate sites of to their homes. (00:32:17 minute mark)

BGAC ACTION: REVIEVWY AND ADOPT PRICRITIES FOR FISCAL YFAR
2022-23 - Following a hrief discussion. the Committee believed that tha
needs discussed during the workshop meet the current funding priorities.
Therefcre, the committee recommends that funding priorities for the current
fiscal year remain the same for fiscal year 2022-23.

Rosalie Marquez f Ryan Fisher motioned to approve.

The committee approved.

PROCESS FOR FY 2022-23

NOTICE OF FUNDING AVAILABILITY (NOFA) FOR FISCAL YEAR 2022-

2023 -

~ KEY ODATES: Priorities to City Gouncil for final approval (August 17,
2021% and Nolice of Funding Availability (NOFA) for 'Y 2022-2023
tunding {August 23, 2021}

CAPER
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7. REPQRTS FROM COMMITTEE MEMBERS ~ Caairgerson, Ryan Fisher thanked
former Committee member Georgina Duran-Corn for the guidance and assistanca
during her time served on the Committee, He axpressad that her contributions have
made an impact and will improve our processes in upcoming grant cycles.
Committze mermbar Georgina Duran-Conn resigned in June 2021,

2. PROPOSED AGENDA ITEMS FOR NEXT REGULAR MEETING
» T80 - AUGUST MEETING CANCELLD

2. ADJOURNED AT 6:12 P.M. TO THE NEXT REGULAR MEETING to be held on
Monday. Septermber 13, 2021. It is tentatively planded to be in person {either at
Shepard Hall inside the Santa Maria Public Library or the Moon Room inside the
Community Development Office) starting at 5:30 p.un. The exact location wili he
posted as it gets closer to the date, All public haalth, as wall as city regulations
related to COVID-19 will apply. Please note, a virtual meeting may stlll occur if
public health orders call for it.

///. . 3
Honio 4

ROSIEROJO ¢
Community Programs hanager

)

C~"ALICIA VELA
Grants Specialist
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bred

City of Santa Maria ||/

Community Needs Workshop
July 26, 2021
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Agenda

1. CALL TO ORDER - Chairperson, Ryan Fisher
2. ATTENDANCE SHEET

3. MEETING MINUTES OF REGULAR MEETING OF JUNE 14, 2021 AND JULY 12, 2021
Action: Review and Approval
4. PUBLIC COMMENT PERIOD (NOT TO EXCEED A TOTAL OF 10 MINUTES)
This time is reserved to accept comments from the public on matters not otherwise scheduled on this
agenda. Individual speakers are asked to state their name and address prior to speaking and limit their
comments to three minutes if possible or as directed by the Chairperson,
5. OVERVIEW OF COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
= Staff Overview of Most Recent Needs Assessment
»  Current Community Needs
o Open Public Discussion
= BGAC Action
o ACTION: Review and Adoption of the FY 2022-23 Priorities
6. CDBG PROCESS FOR FISCAL YEAR 2022-2023
= Notice of Funding Availability (NOFA) for Fiscal Year 2022-2023
o Key Dates: Priorities to City Council for Final Approval (August 17t", 2021) and Notice of
Funding Availability (NOFA) for FY 2022-2023 Funding (August 237, 2021)
7. REPORTS FROM COMMITTEE MEMBERS
8. PROPOSED AGENDA ITEMS FOR NEXT REGULAR MEETING
= TBD - August Regular Meeting Canceled
9. ADJOURNMENT TO NEXT REGULAR MEETING ON MONDAY, SEPTEMBER 13, 2021,
LOCATION TO BE DETERMINED.

CAPER
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COMMUNITY NEEDS ASSESSMENT
FOR THE CITY OF SANTA MARIA

Survey was available The survey was shared with Non-Prgﬁt Focus
clectronically from hundreds of contacts as well as Group discussions
March 3 through via a press release and social took place on March

March 24™. media outlets. 16" and April 13™.

Latest data obtained The goal is to see how the

was compared with needs of the community have
2014 and 2019 survey changed in the past two years
data. and if the pandemic has

played a part in this shift.

CAPER
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COMMUNITY NEEDS ASSESSMENT
FOR THE CITY OF SANTA MARIA

» Received 134 responses in 2021
survey.

» Answers to the 32 key questions were
in the form of a Likert Scale
(High, Medium, Low, Lowest, Other)

How has the pandemic affected you?

SCMEONE IN HOUSEHOLD DiED OF COVID
RATHER NOT SAY

PERSONALLY BECAME ILL WITH COVID
LOST JOS DUE TO COVID

SOMEONRE IN HOUSEMOLD SECAME ILL W/ COVID
HOURS REDUCED AT WORK DUE YO COVID
TROUSLE PAYING RENT/MORTGAGE
CHILDCARE ISSUES

OTHER

NO NEGATIVE IMPACTS DUE TO COVID
K05 N VIRTUAL LEARNING

00% SO0% 100% 150% 200% 250% 30.0% 3S.0% S00%

Have You Received Assistance as
a Result of the Pandemic?

2P -

- Rathet Not Sy

» 90% of the responses are personal opinion.
» 10% are from agency representatives.

» Demographics were not asked.

OMB Control No: 2506117 (exp. 09/30/2021)
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COMMUNITY NEEDS ASSESSMENT
FOR THE CITY OF SANTA MARIA

FINDINGS

MENTAL HEALTH & AT-RISK

RENTAL ASSISTANCE FOR

YOUTH TENANTS
» These categories have remained | > This was ranked a “Medium Priority” in
consistently a  “High Priority” 2014 and 2019 but jumped to a “High

INCREASE

increase as a

throughout all three surveys.

Priority” in 2021.

» Service providers believe this need | » Rising housing and rental costs may be
will continue to remain high and partly related to this jump. However,
the the recent increase in priority may be

pandemic. more related to the pandemic and the
growing need for emergency rent
assistance.
CAPER
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COMMUNITY NEEDS ASSESSMENT
FOR THE CITY OF SANTA MARIA

FINDINGS

SECURITY DEPOSIT ASSISTANCE

» This was ranked a “High Prority” until 2021. It
dropped to a “Medium Priority".

Service providers believe there's a perception that this
assistance is not needed because people are not
moving,

City staff confirms that the need continues to
increase.

LEGAL SERVICES

» The need for legal services went up between 2014 and 2019,
but then dropped in 2021,

This may be due to misinformation as to the legal services
provided.

» Service providers have scen an increase in domestic
violence/restraining order cases.  They believe once the
eviction moratorium s lifted, legal services for housing will
increase.

SUBSTANCE ABUSE
FACILITIES/SERVICES

This was ranked a “High Prionty” untl 2021, when
it dropped to a “Medium Priority™.

=
%)
<
=
Q
e
-

Service providers believe the survey does not
accurately reflect the current needs.

INFRASTRUCTURE
IMPROVEMENTS

» This shift was the least impactful, although it dropped in
priotity from 2019 o 2021,

There is no clear indication that the pandemic had something
to do with the decrease.

CAPER
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Current Priorities for
CDBG/HOME Funding

1. Prevent homelessness, address critical needs, and assist at-risk youth, elderly, and underserved populations
Assist low to moderate income persons In need of food, shelter, clothing, health care and/or safety.

Prevent juvenile delinquency and divert at-risk youth from gang involvement, crime, substance abuse, family violence, school
problems, and out-of-control behavior,

Address the housing, health care, accessibility and service needs of underserved populations such as, but not limited to: elderly and
persons with mental, physical, emotional and developmental disabilities and/or diseases.

2. E 4 ed: : I and d

P opportunities

Support and develop social services and facilities and provide opportunities for youth development that will provide positive
experiences needed by youth to achieve success,

Encourage programs to improve the academic performance and educational outcomes for youngsters aged preschool through post K-
12.
Support and encourage programs to provide adult literacy training and encourage life-long learning.

3. Provide affordable housing
Develop and support programs and projects to increase the supply of affordable housing for low to moderate income persons,
Maintain and upgrade existing low to moderate Income nelghborhoods and preserve the affordable housing stock.
Provide services that will assist low to moderate income homeowners and renters to continue living in their homes safely.

4. Revitalize existing neighborhoods

Revitalize existing neighborhoods in low to moederate income areas by increasing services such as supportive social services, and
upgrading public infrastructure, such as street lighting, improved sidewalks, parks, and recreational public facilities.

Note: The priorities are not listed in order of importance. They are ed for refe ing purposes only. Priorities #1
and #2 will only be considered for CDBG public services funding.

CAPER
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Current Unmet Needs

Open Public Discussion
Name, Agency, Need

o

CAPER
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What’s Next?

ACTION ITEM: BGAC adopts proposed priorities for FY 2022-23.

Staff will make necessary changes to priorities if results from
further outreach generates significant changes.

Quarterly Brown Bag Lunch Meeting on Wednesday, August 11t at
12:00 pm. via Microsoft Teams. Please contact Alicia Vela at
avela@cityofsantamaria.org to join.

Final approval of proposed priorities to City Council on Tuesday,
August 17% at 5:30 p.m. - Public Hearing

Notice of Funding Availability (NOFA) published for FY 2022-23 on
Monday, August 23

CAPER
OMB Control No: 2508117 (exp. 09/30/2021)
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Thank You!

Rosie Rojo, Community Programs Manager
(805) 925-0951 ext. 2381
rrojo@cityofsantamaria.org

Alicia Vela, Grants Specialist
(805) 925-0951 ext. 2469
avela@cityofsantamaria.org

Tash Lawag, Account Clerk Aide
(805) 925-0951 ext. 2373
tlawag@cityofsantamaria.org

CAPER
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Public Hearing -
Funding Priorities
for FY 2022-2023

B Control No: 2508117 (exp. 09/30/2021



FOR THE COUNCIL MEETING OF AUGUST 17, 2021

COUNCIL AGENDA REPORT
TO: City Council

FROM: City Manager
Prepared by: Director of Community Development

SUBJECT: FISCAL YEAR 2022-23 PROPOSED CDBG FUNDING PRIORITIES

RECOMMENDATION:

That the City Council conduct a public hearing and approve the Community Development
Block Grant (CDBG) priorities for the 2022-2023 Fiscal Year Funding Process.

BACKGROUND:

On an annual basis, the Block Grants Advisory Committee (BGAC) reviews the priorities
outlined in the City's Five Year Consolidated Plan and decides whether it needs to be
modified based on the needs of the community. The priorities are one of the tools used
by the BGAC and the City Council in determining what activities and projects should
receive funding to maximize the impact the City's CDBG funds will have on City residents.

DISCUSSION:

As part of the CDBG funding process, staff conducted a virtual Community Needs
Workshop on Monday, July 26, 2021, via Microsoft Teams. The meeting is designed to
obtain information from residents and non-profit agencies concerning the unmet needs in
the community. A dozen people participated in the needs workshop. Some spoke about
the increased need to fund programs and projects that assist the homeless, youth,
seniors, and those suffering from abuse and/or trauma. An increased need for food,
transportation, legal services, tattoo removal, and affordable housing was also
addressed. The needs expressed are all reflected in the existing CDBG funding priorities;
therefore, the BGAC recommends that no changes to the priorities outlined in the City’s
recently adopted Five Year Consolidated Plan are being proposed.

Alternatives:

The City Council can make changes to the priorities, with the understanding that it differs
from the BGAC's recommendation and that the changes may not accurately reflect the
overall expressed needs of the community.

iscal Consi i
No fiscal impacts.

CAPER
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Impact to the Community:

The proposed action will have a positive impact on the community by providing the BGAC
and potential subrecipients with a decisive outline as to the priorities for the upcoming
funding cycle.

ROSIE ROJO
Community Programs Manager

CHUEN NG
Director of Community Development

Attachment A: Proposed FY 2022-23 Priorities

CAPER
OMB Control No: 2508117 (exp. 09/30/2021)



CITY OF SANTA MARIA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

BGAC PROPOSED FUNDING PRIORITIES
FOR FISCAL YEAR 2022-2023

1: Prevent homelessness, address critical needs, and assist at-risk youth, elderly, and
underserved populations

« Assist low to moderate income persons in need of food, shelter, clothing, health care
and/or safety.

« Prevent juvenile delinquency and divert at-risk youth from gang involvement, crime,
substance abuse, family violence, school problems, and out-of-control behavior.

e Address the housing, health care, accessibility and service needs of underserved
populations such as, but not limited to: elderly and persons with mental, physical,
emotional and developmental disabilities and/or diseases.

2. Expand educational and development opportunities

e Support and develop social services and facilities and provide opportunities for youth
development that will provide positive experiences needed by youth to achieve
success.

« Encourage programs to improve the academic performance and educational outcomes
for youngsters aged preschool through post K-12.

« Support and encourage programs to provide adult literacy training and encourage life-
long learning.

3. Provide affordable housing

« Develop and support programs and projects to increase the supply of affordable
housing for low to moderate income persons.

« Maintain and upgrade existing low to moderate income neighborhoods and preserve
the affordable housing stock.

« Provide services that will assist low to moderate income homeowners and renters to
continue living in their homes safely.

4, Revitalize existing neighborhoods

* Revitalize existing neighborhoods in low to moderate income areas by increasing
services such as supportive social services, and upgrading public infrastructure, such
as street lighting, improved sidewalks, parks, and recreational public facilities.

Note: The priorities are not listed in order of importance, They are numbered for referencing purposes only.
Priorities #1 and #2 will only be considered for CDBG public services funding.

ATTACHMENT A

CAPER
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38/22, 1:36 PM

1

City Council - Aug 17 2021 - Minules - Adopted

CITY COUNCIL MEETING MINUTES
CITY OF SANTA MARIA, CALIFORNIA
AUGUST 17, 2021 - CITY HALL COUNCIL CHAMBERS

CALL TO ORDER
Mayor Patino called the meeting to order at 5:00 p.m.

ROLL CALL:

MEMBERS PRESENT:

Mayor Alice Patino, Councilmember Mike Cordero, Councilmember Carlos Escobedo,
Councilmember Gloria Soto, and Councilmember Etta Waterfield

STAFF MEMBERS PRESENT:
City Manager Stilwell, City Attorney Watson, and Chief Deputy City Clerk White (for roll call
only).

PUBLIC COMMENT PERIOD
There were no requests to speak.

RECESS - CLOSED SESSION

Mayor Patino recessed to a Closed Session at 5:01 p.m. for Existing Litigation pursuant to

Subdivision (d)(1) of Government Code Section 54956.9. Shane Horton v. City of Santa Maria,
Case No. 2:14-cv-06135-SJO (PJWx), United States District Court, Central District of California,
Western Division.

INVOCATION
Reverend Bob Isip of the First United Methodist Church gave the Invocation.

PLEDGE OF ALLEGIANCE
Councilmember Escobedo led the Pledge of Allegiance.

CALL TO ORDER
Mayor Patino reconvened the meeting and called the meeting to order at 5:30 p.m.

ROLL CALL:

MEMBERS PRESENT:

Mayor Alice Patino, Councilmember Mike Cordero, Counciimember Carlos Escobedo,
Councilmember Gloria Soto, and Councilmember Etta Waterfield

STAFF MEMBERS PRESENT:

City Manager Jason Stilwell, City Attorney Thomas Watson, Assistant City Manager Andrew
Hackleman, Director of Finance Mary Harvey, City Librarian Mary Housel, Chief Information
Officer Jeffrey Marecic, Director of Community Development Chuen Ng, Director of Recreation &
Parks Alex Posada, Community Programs Manager Rosie Rojo, Chief of Police Marc Schneider,
Director of Utilities Shad Springer, Chief Deputy City Clerk Rhonda White, and Deputy City Clerk
Beth Cleary

CLOSED SESSION REPORT: CITY ATTORNEY
City Attorney Walson announced that instructions were provided to staff regarding the Closed
Session item.,

PROCLAMATIONS

hitps Neityofsantamaria. dvicweb.netfilepra/document/7 3307/City Council - Aug 17 2021 Adopted Minutes pdi?widget=true
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38/22, 1:36 PM

City Council - Aug 17 2021 - Minules - Adopted
A.  Mayor Patino presented a Proclamation recognizing August 1st through September 5th,
2021, as GO RODEO DAYS in the City of Santa Maria, and encouraged all residents and
businesses to enter into the rodeo spirit by wearing western apparel. The Proclamation

was accepted by Peter Sterling, President of Elks Recreation.

PUBLIC COMMENT PERIOD
Lynn Burchard expressed her concern with the level of crime in the City,

Gary Hall, representing the North Santa Barbara County Manufactured Homeowners Team,
spoke about the history of the group's efforts to establish regulations for rent control for
homeowners of manufactured homes.

City Manager Stilwell indicated that staff would reach out to Mr. Hall regarding his concerns.

CONSENT CALENDAR

Consent Calendar Items 3A-3J were approved as presented, including the adoption of
Resolution Nos. 2021-96 and 2021-97. Ordinance Nos. 2021-05, 2021-08, and 2021-07 were
also adopted. The recorded vote appears with each item below.

A.  Waive the reading in full of all Ordinances and Resolutions. Ordinances on the Consent
Agenda will be adopted by the same vole cast at the first meeting, unless City Council
indicates otherwise.

Action:  Readings waived.
Moved by Councilmember Waterfield, seconded by Councilmember Soto.
Readings were waived. 5-0.

B.  Approve the Minutes of the regular City Council meeting of August 3, 2021.

Action:  Minutes approved as presented.
Moved by Councilmember Waterfield, seconded by Councilmember Soto.

Approved as submitted, 5-0.

C. Designate Mayor Alice M. Patino as the Voting Delegate, and City Manager Stilwell as the
Alternate for the 2021 League of California Cities Annual Conference.

Action:  Mayor Patino and City Manager Stilwell were designated as Voting Delegate
and Alternate, respectively.
Moved by Councilmember Waterfield, seconded by Councilmember Soto.

Designations were made as presented. 5-0.

D. Conduct the second reading and adopt Ordinance No. 2021-05 amending the Official
Zoning Map for Manriquez Commercial (GPZ 2020-0002) for 6.74 acres located at the
northwest comer of South Blosser Road and La Brea Avenue FROM M-2 (General
Manufacturing) TO PD/C-2 (Planned Development/General Commercial) zoning district.

Action:  Official Zoning Map for Manriquez Commercial was amended.
Moved by Councilmember Waterfield, seconded by Councilmember Soto.

Motion carried. Adopted as Ordinance No. 2021-05. 5-0.

E. Conduct the second reading and adopt Ordinance No. 2021-06 amending the Official
Zoning Map for the Santa Maria Airport Business Park Specific Plan Amendment, General
Plan Land Use Map Amendment, and Zone Change, GPZ2019-0002.

Action:  Official Zoning Map for the Santa Maria Airport Business Park Specific Plan
was amended.
Moved by Councilmember Waterfield, seconded by Councilmember Soto.
Motion carried. Adopted as Ordinance No. 2021-06. 3-2. Noes:
Councilmember Escobedo and Councilmember Soto,

F.  Conduct the second reading and adopt Ordinance No. 2021-07 approving an amendment
to the Santa Maria Airport Business Park Specific Plan, and declaring consistency with the
amended zoning designations.

hitps Neityofsantamaria. dvicweb.netfilepra/document/7 3307/City Council - Aug 17 2021 Adopted Minutes pdi?widget=true
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38/22, 1:36 PM

City Council - Aug 17 2021 - Minules - Adopted
Action:  Santa Maria Business Park Specific Plan was amended.
Moved by Councilmember Waterfield, seconded by Councilmember Soto.
Motion carried. Adopted nan . 2021-07 3- :
«LOUTI i MEenoer c: QDU aitg Loun . Memoe: L1
G. Adopt a Resolution revising the City's Community Development Block Grant (CDBG)
public services funding cap to allow for multiple programs from one agency to receive
federal funding.
Action:  Funding cap was approved to allow multiple programs from one agency.
Moved by Councilmember Waterfield, seconded by Councilmember Soto,

Motion carried. Adopted as Resolution No. 2021-96. 5-0.

H. Payment of Warrants. Ordered ratified subject to having been certified as being in
conformity with the budget and having been approved for payment by the Director of
Finance.

Action:  Warrants ratified.
Moved by Councilmember Waterfield, seconded by Councilmember Soto.

Motion carried., 5-0,

I Payment of Payroll. Ordered ratified subject to having been certified by the proper
Department Directors, as shown on records on file in the Department of Finance, and
having been approved for payment by the Director of Finance.

Action:  Payroll ratified.
Moved by Councilmember Waterfield, seconded by Councilmember Soto.
Motion carried. 5-0.

J.  Adopt a Resolution approving the application for grant funds from the California
Department of Parks and Recreation Outdoor Equity Program.

Action:  Application for grant funding was approved.
Moved by Councilmember Waterfield, seconded by Councilmember Soto.
Motion carried. Ado Resolution No -97. 5-0.

PUBLIC HEARING

A.  FISCAL YEAR 2022-23 PROPOSED CDBG FUNDING PRIORITIES. The City Council
congidered the Block Grants Advisory Committee's recommendations for the 2021-22
Community Development Block Grant funding priorities. Community Programs Manager
Rojo gave a presentation as detailed in the Council Agenda Report,

Action: Adopt a Resolution approving the Block Grants Advisory Committee's
recommendation for the FY 2022 - 23 Community Development Block Grant
funding priorities.

Moved by Councilmember Waterfield, seconded by Councilmember

Escobedo.
FY 2022-23 funding priorities were approved. Motion carried. Adopted as
Resolution No. 2021-98, 5-0.

REGULAR BUSINESS

A.  4TH QUARTER FINANCIAL REPORT. The City Council received the fourth-quarter
financial report ending June 30, 2021. Director of Finance Harvey gave a presentation as
detailed in the Council Agenda Report.

Action:  Report received and filed,

REPORT BY CITY MANAGER

City Manager Stilwell reported that the next regular City Council meeting would be September 7, 2021,
at the Veteran's Memorial Hall, 313 West Tunnell Street. items on the agenda would include the second
redistricting public hearing and the cancellation of the September 21% City Council meeting due to a
conflict with the League of California Cities Conference which many Councilmembers and Department

Directors will be attending.
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38/22, 1:36 PM City Coundil - Aug 17 2021 - Minules - Adopted

ORAL REPORTS OF COUNCILMEMBERS AND OFFICERS (INCLUDING AB1234
REPORTS)

Councilmember Cordero reported he attended the Police Council's recent golf tournament
fundraiser and the Elks Rodeo Queen Kick-off Dinner,

Councilmember Escobedo reported he attended the Elks Rodeo Queen Kick-off Dinner.
Councilmember Waterfield reported on the Police Council's recent golf tournament fundraiser.
Councilmember Soto had no reportable AB1234 meetings.

Mayor Patino reperted she participated in the Day of Hope fundraiser; the updated Santa Maria
Key Leaders call, attended the SB County redistricting hearing, attended the Recreation and

Parks Commission meeting; attended the North County Subregional Meeting; and attended the
Police Council's golf tournament.

ADJOURNMENT

There being no further business before the City Council, Mayor Patino declared the City Council meeting
adjourned at 6:13 p.m.

Approved at a regular meeting on September 7, 2021.

48/ _Rhonda . White
Rhonda M. White, CMC
Chief Deputy City Clerk and ex officio Clerk

of the City Council
ATTEST,
_/s/ Rhonda . White _/s/ Alice M. Patino
Rhonda M. White, CMC Alice M. Patino
Chief Deputy City Clerk Mayor of the City of Santa Maria
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RESOLUTION NQ. 2021-9A

A RESOLUTION OF THE CITY COUNGIL OF THE CITY OF SANTA
MARIA, CALIFORNIA, APPROVING THE COMMURNITY
DEVELOPMENT BLOCK GRANT {CDBG) PRIORITIES FOR
2022-2023 FISCAL YEAR FUNDING PROCESS

WHEREAS, L'1e City ot Sanla Karia has been eligible for Federl funding on an
annual bass since 1975 under the Gommunity Developinent Block Grant (COBG}

Prograny; and

WHEREAS, the funds may be usaed at the discrelivn of the City as long as lhe
City's activilies comply wilh Faderal regulalions and meet cne of three national

oabjectlives, and

WHEREAS, lhe natioral objectives are: 1) pnmary benefit to low and moderate-
incame persons; 2) prevention or elimination of slums or blight; or 3} mect an urgent
communily-wide necd, such as vne caused by a major catastrephic event {i.e. llooding.
carthyuake, stc.); and

WHEREAS. lhe Block Grants Adviscry Committee (EGAC) annuaily reviews lhe
priorities trom tke previous fiscal year which were acopted and approved by the Cily
Council; and

WHEREAS, bascd on community participalion and HUD recommendations. the
BGAC recummends that the prioritias stay the same for the 2022-2023 Fiscal Year, as

they have been for the pasl year.

NOW, THEREFORE, IT IS HEREBY RESCLVED by the City Council of the City
of Santa Wara, Calfornia, as follows:

1} Authorice and direct the BGAC and City stalf lo adopt the tunding prorilies for
the upcaming 2022-2023 Fiscal Year:. anc

2] Tne City Manager, ur designee, is hereby autharized to make minor changes
o these adopted privrilics, so long as substantial conformance of the intent of
the daocument is maintained; and

3) Authurice and direct the Chiof Deputy Cily Clerk to make minor changes herain
to sddress slerical 2erars, so lang as subslanlial canformance of the intent ot
tris dosument is mainlaned. In doing so. the Chief Deputy Cily Clerk shatl
consult with the City Manager and City Attarngy conceming any chargos
deamed necessan/

CAPER
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PASSED AND ADOPTED at a regular meeting of the City Council of the City of
Santa Maria held this 17 day of Augusl 2021,

/sf ALICE M. PATING

Nayar
ATTEST:

D

fai RHONDA M. WHITE, CMC
IR arshe

Chiaf Depuity Gty Clerk
APPROVERNE T,
--.f/ /

C v Aoy

APPROVHIN 25 (Y DOMTENT:

5%
o R >
A -~y
1 2= &‘gﬁ-ﬁ
y = - eppriment Jrecic
N

. "v..,{, X 5
o Moy .y EED S e
%2 : Cify Midrager
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STATE CF CALIFORNIA )
COUNTY OF SANTA BARBAILL ) ss.
CITY OF SANTA MARIA )

|, M. Beth Cleary, Deputy Ciy Clerk of tre Clty of Santa Maria and ex offiza
Clerk of the Gity Council DO HEREBY CERTIFY that the foregoing is a ful, tue and
correct copy of Resolution No. 2021-98 which was ruly anc regulary in‘roduced
and adopted by szid City Council ar a "egular meeing held August 17, 2021, and
carricd on the fo lowing vote:

AYES: Councinenthers Corderc, Escobeda, Safo,
Waterfinld, and Rayor Paline

NCES: None.

ABSENI: Nene.,

ABSTaAIN:  Nong.

ST

e puty City Cledk
City of Santa Maiia
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OMB Control No: 2508117 (exp. 09/30/2021)

67



Notice of Funding
Availability (NOFA)



38/22, 4:08 PM Notice of Funding Avaslabilty | News | City of Santas Maria

News

Notice of Funding Availability
Post Date: 08/23/2021 4:40 PM

SANTA MARIA News

An All-America City Since 1998

NEWS RELEASE
August 23, 2021

Traduccién en espaniol sigue a continuacion / Spanish translation follows below

City of Santa Maria Issues Notice of Funding Availability (NOFA)

The City of Santa Maria has released a Notice of Funding Availability (NOFA) for fiscal year 2022-23 Community
Development Block Grant Program (CDGB) for public service activities and capital projects. The NOFA can be
found by going to https://www.cityofsantamaria.org/specialprojects and clicking on the CDBG Program link on
the left-hand side. Once on that page, you'll find the latest NOFA. This Federal grant program is administered by
the U.S. Department of Housing and Urban Development (HUD). There are THREE mandatory application
deadlines that pertain to this funding cycle.

Deadline #1:

All agencies interested in applying for CDBG Capital must submit a proposal (pre-application), budget and an

evaluation worksheet through ZoomGrants (www.zoomgrants.com) by Wednesday, September 8™ by midnight.
This is ONLY for CDBG Capital projects that agencies would like to be considered for funding for FY 2022-23.
Agencies will not be admissible to apply for Capital funding unless a proposal is submitted. This does not involve
Public Services applicants.

Deadline #2:

All agencies applying for funding (Public Services and Capital) are required to attend a mandatory pre-

application workshop on Thursday, October 14“‘ at 10:30 a.m. via Microsoft Teams (virtual). At least one
representative from each applicant must attend the workshop to be considered for funding. Please RSVP by

Monday, October 11" to the Special Projects Division staff.
Deadline #3:

The deadline for submittal of completed applications for CDBG Public Services and Capital is Wednesday,

December 8 by midnight. Capital applicants, keep in mind that the only applications that will be accepted are the
ones who submitted proposals.

Applicants can access the City of Santa Maria’s CDBG application through ZoomGrants; all applications must be
completed using the online application. Any application not following the prescribed format will not be considered
for funding.

To apply, create a ZoomGrants account or log in to an existing account by clicking on the ZoomGrants logo
located on the City’s webpage under the Community Development Block Grant (CDBG) program tab:
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www.cityofsantamaria.org/specialprojects,

Included on the website are instructions for applying (NOFA packet), a summary of the Federal Guidelines for
Eligibility, and the City’s criteria.

For more information, contact the Special Projects Division at (805) 925-0951 extension 2118.

***SPANISH***

La Ciudad De Santa Maria Emite Un Aviso De Disponibilidad De
Fondos (NOFA)

La Ciudad de Santa Maria ha publicado un Aviso de disponibilidad de fondos (NOFA) para el ano fiscal 2022-23
del programa de desarrollo comunitario (CDGB) para actividades de servicios piblicos y provectos de capital. El
NOFA se puede encontrar en la pagina electrénica - hitps://www.citvofsantamaria.org/specialprojects y haciendo
clic en el enlace del Programa CDBG en el lado izquierdo. Una vez en esa pégina, encontrard el NOFA mas
reciente. Hay TRES plazos de solicitud obligatorios que corresponden a este ciclo de financiacion.

Fecha limite #1:

Todas las agencias interesadas en solicitar fondos de CDBG Capital deben presentar una propuesta (pre-solicitud),
presupuesto y una hoja de trabajo de evaluacion a través de ZoomGrants (www.zoomgrants.com) antes del
miéreoles, 8 de septiembre antes de la medianoche. Esto es SOLAMENTE requerido para las agencias que
quieran ser consideradas para projectos Capital durante el afio fiscal 2022-23. Las agencias no serian admisibles
para solicitar fondos de Capital a menos que se presente una propuesta. Esto no es requerido de las agencias que
buscan fondos para servicios pitblicos.

Fecha limite #2:

Todas las agencias que solicitan fondos (Servicios piblicos y Capital) deben asistir un taller obligatorio de pre-
solicitud el jueves 14 de octubre a las 10:30 a.m. a través de Microsoft Teams. Al menos un representante de cada
solicitante debe asistir al taller para ser considerado para la financiacion. Por favor, RSVP antes del lunes 11 de
octubre al personal de la Division de Proyectos Especiales,

Fecha limite #3:

La fecha limite para la presentacion de solicitudes completadas para Servicios Publicos y Capital de CDBG es el
miércoles 8 de diciembre a medianoche. Solicitantes de fondos de Capital, tenga en cuenta que las Gnicas
solicitudes que serdn aceptadas son las que presentaron propuestas.

Los solicitantes pueden acceder a la solicitud CDBG de la Ciudad de Santa Maria a través de ZoomGrants; todas
las solicitudes deben completarse mediante la solicitud en linea. No se considerara la financiacion de ninguna
solicitud que no siga el formato prescrito.

Department: Community Development / Special Projects Division

Contact Person: Rosie Rojo, Community Programs Manager

Telephone Number: (805) 925-0951 extension 2118

Email Address: rrojo@cityofsantamaria.org
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Tasheenia Lawag

From: Alicia Vela

Sent: Friday, January 7, 2022 3:18 PM

Ce: Rosa Rojo; Tasheenia Lawag

Subject: UPDATED: Notice of Funding Availability for City of Santa Maria CDBG FY 2022-23 funds
Attachments: Virtual BGAC meetings/deliberations notice; City of Santa Maria CDBG Deliberations

Session 1 of 2.ics; City of Santa Maria CDBG Deliberations Session 2 of 2.ics

Importance: High

The City of Santa Maria’s NOFA packet has been updated and can be found on our City's
website,

As Community Programs Manager, Rosie Rojo mentioned in a previous email (enclosed), until further
notice the regular BGAC meetings and February's special deliberations meetings (scheduled for
February 15" and 17") will be held virtually. This is in response to the current Santa Barbara County
Public Health Department orders and the City of Santa Maria’s extended policy on virtual meetings.

On Tuesday, February 15* (Deliberations session 1 of 2), applicants will have an opportunity to
speak before the entire Block Grants Advisory Committee. Thursday, February 17" (Deliberations
session 2 of 2) will be a closed deliberation process, agency representatives will not be able to speak
at this meeting but are able to observe the process. The meeting links are enclosed in this email. The
links can also be found in the NOFA packet (page 9).

Grants Specialist Il / City of Santa Maria / Community Development Departrment / Special Projects Division
City of Santa Maria Human Services Guide

From: Rosa Rojo <rrejo@cityofsantamaria,org>

Sent: Monday, August 23, 2021 9:02 AM

Cc: Alicia Vela <avela@cityofsantamaria,org>; Tasheenia Lawag <tlawag@cityofsantamaria.org>; Deisy Ruiz
<druiz@cityofsantamaria.org>

Subject: Notice of Funding Availability for City of Santa Maria CDBG FY 2022-23 funds

n City of
*Bl Santa Maria

NOTICE OF FUNDING AVAILABILITY (NOFA)
FOR FISCAL YEAR 2022-2023
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COMMUNITY DEVELOPMENT BLOCK GRANT
(CDBG) PROGRAM

The City of Santa Maria’s NOFA packet has been posted and can be
found on our City’s website.

The City is using ZoomGrants for its Community Development Block Grant (CDBG)
application process, applicant training handout enclosed. Detailed instructions and resources
for applicants are located in the NOFA packet. It is advised that you read through the NOFA
packet to ensure CDBG funding is the right source of funding for your agency.

IMPORTANT FOR CDBG CAPITAL APPLICANTS:

Agency must submit a proposal (Pre-Application) via ZoomGrants in order to apply for capital
funding. The proposal deadline and additional details are included in the NOFA packet. The
capital project proposal is not as extensive as the application, it will include brief questions as
to what your agency’s proposed project is and will require a proposed budget.

The NOFA packet may be subject to change, when referring to the document please use the

file link on the City's webpage to ensure that the document you are using is current. If any
revisions are made to the original document, a revision date will be listed on the first page.

If you have any questions or concerns, please contact us at (805) 925-
0951, extension 2118.
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CITY OF SANTA MARIA
FISCAL YEAR 2022-2023

NOTICE OF FUNDING AVAILABILITY (NOFA)
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRA
Published: August 23, 2021
Updated: Januawy 7, 2022

DEADLINE FOR CAPITAL PROJECT PROPOSAL
Wednesday, September 8, 2021, by midnight

ZoomGrants automatically closes at midnight (Pacific) at the end of the deadline date.

MANDATORY PRE-APPLICATION WORKSHOP
Thursday, October 14, 2021, 10:30 a.m.

Via Microsoft Teams — RSVP via email: avela@coityolsantamana.org

APPLICATION DEADLINE
(CDBG Public Service & Capital Projects):

Wednesday, December 8, 2021, by midnight
ZoomGrants automatically closes at midnight (Pacific) at the end of the deadline date.
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City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2022-2023
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City of Santa Maria Special Projects Division Staff
110 South Pine Street, Room 107
(805) 925-0951 ext. 2118

Rosie Rojo, Community Programs Manager
(805) 925-0951 ext. 2381
rrojo@cityofsantamaria.o

Alicia Vela, Grants Specialist
(805) 925-0951 ext. 2469

avela@cityofsantamaria.org

Tash Lawag, Account Clerk Aide
(805) 925-0951 ext. 2373

tlawag@cityofsantamaria.org
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City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2022-2023

INTRODUCTION

The City of Santa Maria is requesting proposals for the use of Fiscal Year 2022-2023
Community Development Block Grant (CDBG) Program funding for public service
activities and capital projects. This federal grant program is administered by the U.S.
Department of Housing and Urban Development (HUD).

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM

The CDBG Entitlement Program, established in 1974 and administered by HUD, provides
metropolitan cities and urban counties with funds to assist in achieving their goals of
neighborhood revitalization, improved community facilities, prevention and elimination of
slums and blight, and assistance to low and moderate-income persons. An appropriation
amount is determined by a statutory formula which uses measurements of need. The City
of Santa Maria has participated as an entitiement city under this program since its
inception and receives a yearly grant.

To qualify for CDBG funding, the applicant must meet one of the three national objectives:

v Benefit to low- and moderate-income persons as defined HUD; or
v Aid in the prevention or elimination of slums or blight; or

v Meet a community development need having a particular urgency where existing
conditions pose a serious and immediate threal to the health or welfare of the
community, and no other funding sources are available,

Page 2 of 16
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City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2022-2023

ELIGIBLE ACTIVITIES UNDER CDBG

v Acquisition or disposition of real property

v Acquisition, construction, reconstruction, rehabilitation, or installation of public
facilities and improvements

v Site Iimprovements
v Privately-owned utilities

v Clearance, demolition, removal of buildings and improvements, andfor movement
of structures to other sites

v Interim assistance in areas exhibiting physical deterioration where immediate
action is necessary to arrest deterioration and permanent improvements will be
carried out as soon as practicable

by

Relocation of individuals, families, businesses, non-profit organizations and/or
farms

Removal of architectural barriers, ADA improvements
Housing rehabilitation

Code enforcement

Historic preservation

Commercial or industrial rehabilitation

Special activities by subrecipients

Public services

WS N ATS N RSN

General program administration

NOTE: For public services eligibility (ONLY if not previously funded):

Must be a new service -OR- Must be an increase in the level of an existing service
above that provided in the previous twelve months.

Page 3 of 16
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City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2022-2023

BLOCK GRANTS ADVISORY COMMITTEE (BGAC)

Duties: Assesses the community’s needs, conducts public workshops and hearings,
reviews applications for funding, and makes recommendations to the City Council for the
allocation of funds under the Community Development Block Grant (CDBG) Program and
other grant programs as required.

Membership: Fifteen members nominated by individual Council members, appointed by
the Mayor, and confirmed by the City Council serve a three-year term. Members should
understand housing and community development needs and a knowledge of or
background in providing human services to the community.

Meeting Schedule: Meets monthly (first Monday of the month) or as deemed necessary
by the Committee chairperson.

BGAC VISION STATEMENT
The BGAC has adopted the following vision statement to guide the use of CDBG funding:

“To provide for the development and support of programs, facilities, services and
opportunities that best build a stable economic environment, maintain suitable living
conditions, expand the supply of decent, affordable housing and enhance the overall quality
of life for all Santa Marians, particularly families in need, at-risk youth, homeless,
disadvantaged, elderly, and disabled in the community.”

Page 4 of 16
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City of Santa Maria

Notice of Funding Availability (NOFA) Fiscal Year 2022-2023

CITY OF SANTA MARIA PRIORITIES FOR FISCAL YEAR 2022-23

ADOPTED: 08/17/21

1. Prevent homelessness,
address critical needs, and
at-risk youth, elderly and
underserved populations

2. Expand educational and
development opportunities

3. Provide affordable
housing

4. Revitalize existing
neighborhoods

= Assist low to moderate income persons in need of food. shelter, clothing, health care
andlor safety.

* Pravent juvenile delinquency and diver! at-risk youth from gang involvement, crime,
substance abuse, family viokence, school problems, and out-of-control behavior.

« Address the housing, health care, accessibility and service needs of underserved
populations such as, but not limited to: eldarly and parsons with mental, physical, emotional
and developmental disabilities andlor diseases

+ Support and develop social services and faciias and provide opportunities foe youth
development that will pravide positve expariences needed by youth to achieve success,

« Encourage programs to improve the academic performance and educational outcomes for
youngsters aged preschool through post K-12

+ Support and encouraps programs to provide adult iteracy training and encourage life-long
leaming

+ Davelop and support programs and projects to increase the supply of affordable housing
for low to moderate income persons.

* Maintain and upgrade existing low 1o moderate income nesghborhoods and preserve the
affordabie housing stock.

+ Proide services that wil assist low fo moderate income homeawners and renters to
continue Iving in their homes safely.

* Ravilakze ewsiing nesghborhoads in low lo moderata income areas by increasing servcas
such &s supportive social services, and upgrading public infrastructure, such as street
lighting, Improved sidewalks, parks, and recreational public faciities,

The priorities are not listed in order of importance. They are numbered for
referencing purposes only. PRIORITIES #1 AND #2 WILL ONLY BE CONSIDERED
FOR CDBG PUBLIC SERVICES FUNDING. The priorities listed above are the
results of ongoing community outreach.

Page 5of 16
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City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2022-2023

ADDITIONAL CITY CRITERIA FOR CDBG FUNDING

In addition to the Federal guidelines for eligibility, the City of Santa Maria has established
the following local criteria for allocating CDBG funds to agencies that provide public services:

Priority will be given to public service agencies that provide food, shelter, clothing,
or safety on an emergency basis to Santa Maria City residents. The safety provision,
as defined by the City Council, means an immediate threat to an individual's physical
well-being.

Priority will be given to those programs that prevent juvenile delinquency and divert
at-risk youth from gang involvement, crime, substance abuse, family violence,
school problems, and out-of-control behavior.

Services provided by an agency are targeted at Santa Maria City residents. The infent
is to ensure that funding is provided to those agencies that provide direct services to City
residents.

The agency does not provide a duplicative service, i.e. one that is already provided
by another agency or organization. This is fo avoid funding new agencies that propose
to offer services that are already being effectively provided by existing community agencies
or organizations.

The agency demonstrates it has sought funding from a variety of sources. This is to
provide higher prionty to agencies that attempt to obtain funding from other sources, rather
than just the City of Santa Mana.

The agency demonstrates a high level of cooperation and coordination with existing
related programs and other community resources. This is fo ensure that funding is
provided to those agencies which effectively coordinate the services they offer with other
agencies and organizations within the City.

Past performance and history of the agency or organization are considered in order
to assess the agency's prospects for achieving its goals and objectives. Priority will
be given to those agencies that have been in existence and have effectively provided
services for at least three years. With the limited amount of funding that is available for
public services and the tremendous need in the community, it is not possible to provide
seed money to agencies for new services. It is important that agencies demonstrate an
effective, efficient, and proven level of service in order to favorably compete for funding.

The agency's program provides a service to or for a City department or reduces City
costs or other government costs elsewhere. /f has been demonstrated that, in many
cases, private, non-profit agencies can provide a less costly and more efficient level of
service than government. Priority should be given to those agencies that provide a needed
service to a City department or reduce costs to a City department or other governmental

agency.

The agency provides an efficient level of service at the least cost possible. Higher
prionty will be given to those agencies that provide the most cost-effective level of service.
Typically, this will include agencies that maximize the use of funding for direct services
rather than indirect or overhead costs and utilize volunteers whenever possible.

Page 6 of 16
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City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2022-2023

ADDITIONAL CRITERIA CONSIDERED BY THE BGAC
The criteria below are in regard to Capital projects.

“ Project Readiness -~ How quickly can the project commence work and expend
the funding awarded?

+ Financial Feasibility — How realistic is the budget, and is the project or program
able to operate sufficiently based on the budget?
Cost Efficiency — Is the budget efficient and are the costs reasonable to develop
a capital or housing project or deliver program services? Does the budget
effectively accomplish the goals of the project or program without using more
funding than necessary to accomplish those goals?

< Administrative Capacity — Is the project team able to deliver project results in
compliance with complex program regulations and other federal requirements,
including applicants experience with similar projects, Federal grant programs,
finance, and past performance under City projects and/or programs?

NOTE: See two major federal funding requirements that may impact the cost and
administration of your agency’s project (page 13 of the NOFA packet).

EXPECTED CDBG FUNDING FOR FISCAL YEAR 2022-2023

UPDATED DECEMBER 20, 2021

Anticipated Entitlement Amount

2022-23 Enttlement Amount $ 1,631,130
Anticipated Program Income (Pl) (2021-2022)° $ 25000
Reprogrammed CDBG funding $ 37822
Total CDBG Resources $ 1,694,002
Total Estimated CDBG Allocations

Allocation for Public Services (15% cap) $ 244875
Allocation for Capital Projects (65% + reprogramming) * $ 1,098,093
Allocation for General Administration (20 percent, plus PI) * $ 316234
Fair Housing $ 10,000

! Program income (PI) that may be generated from existing revolving loan fund programs, such as
Residental Rehabilitation Loan Program. it may fluctuate and for that reason it is not mcluded in “Total
CDBG Allocstions.”

% This includes 15,000 for TBRA administrafion, leaving $1,045,271 for subrecipients.

320% is $326,234; however, 310,000 is for mandated Fair Housing testing &5 required by HUD.
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City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2022-2023

APPLICATION PROCESS

All agencies interested in applying for funding are REQUIRED to attend a MANDATORY
pre-application workshop which will be held on Thursday, October 14, 2021, at 10:30
a.m. via Microsoft Teams. At least one representative from each applicant must attend
the workshop to be considered for funding. In order to receive a Microsoft Teams
invite, please RSVP via email: avela@cityofsantamaria.org.

IMPORTANT CAPITAL PROJECTS: Any agency wishing to apply for 2022-2023
CDBG capital funds must complete a proposal. This pre-application will need to be
submitted through ZoomGrants. The deadline for submittal of the required
proposals for CDBG Capital projects is Wednesday, September 8, 2021, by
midnight (ZoomGrants default time). This preliminary proposal will give City Council,
City staff and the BGAC the opportunity to evaluate the project before an agency goes
through the extensive application and bid process. The proposals are expected to go to
City Council for review on Tuesday, October 5, 2021.

Electronic Application Grant Submission Process

Applicants can access the City of Santa Maria’s CDBG application through ZoomGrants,
all applications must be completed using the online application. Any application not
following the prescribed format will not be considered for funding.

Create a ZoomGrants account or log in to your existing account by clicking the image
below:

Video: Applicants —~ Getting Started

Presentation: How to Apply for Funding Via Zoom Grants
Resource: Zoom Grants Applicant Tip Sheet
7 ZoomGrants University: Additional Resources

A separate application must be submitted for each proposed program, project, or activity,
Please note, public service programs and capital projects will have the same grant
application. Please be sure to answer each question thoroughly. If a question is not
applicable, please write "N/A" and a brief explanation, as the system will not allow you to
submit your application if any question is left blank. Copies of the Federal Guidelines for
Eligibility, the current HUD Income Limit Schedule, the City’s criteria, and the current priorities
are included in this NOFA packet to assist the applicant in determining if a particular project
or activity is eligible for funding. After receiving the applications, the BGAC will evaluate the
applications, rank the project proposals, and make recommendations for funding.

Page 8 of 16
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City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2022-2023

Technical Assistance

ZoomGrants Technical Support staff can assist with technical questions or general
inquiries about the system. Please email Questions@ZoomGrants.com or call (866)
323-5404 extension 2.

Applicants are encouraged to contact City staff for all content-related questions.
City of Santa Maria Special Projects Division at (805) 925-0951 extension 2118.

Deadlines

» The deadline for submittal of the required proposals for CDBG Capital projects is
Wednesday, September 8, 2021, by 11:59 p.m. (ZoomGrants default time).

» The deadline for submittal of completed applications for CDBG Public Service &
Capital Projects is Wednesday, December 8, 2021, by 11:59 p.m.
(ZoomGrants default time).

LATE AND/OR INCOMPLETE APPLICATIONS
WILL NOT BE ACCEPTED.

UPDATED JANUARY 7, 2022

Site Visits and Deliberations Process

The BGAC will review all applications and conduct site visits of all the proposed
projects and programs January 17, 2022, through January 26, 2022. The committee
will then conduct its deliberations process on Tuesday, February 15, 2022, and
Thursday, February 17, 2022. Both meetings will take place via Zoom. On Tuesday,
February 15, 2022, agencies will have an opportunity to speak before the entire Block
Grants Advisory Committee. On Thursday, February 17, 2022, agencies will not have
the opportunity to speak, and the committee will adopt a recommendation for funding
allocations. This recommendation will be distributed to all applicants and considered
by the City Council at a public hearing to be held on Tuesday, April 5, 2022, at 5:30
p.m. in the Council Chambers at City Hall, 110 East Cook Street in Santa Maria.

Zoom Meeting Links
CDBG Deliberations Session 1 of 2 (Link) CDBG Deliberations Session 2 of 2 (Link)

Tuesday, February 15, 2022 at 5:30 p.m. Thursday, February 17, 2022 at 5:30 p.m.
Meeting ID: 857 9686 8600 Meeting ID: 847 1146 5140
Passcode: CDBG2022 Passcode: CDBG2022
Page 9 of 16
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City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2022-2023

INSURANCE REQUIREMENTS

If your agency is approved for funding for fiscal year 2022-2023, per the contract
agreement the agency must comply with the City’s insurance requirements.

Share the insurance language below with your agency's insurance agent BEFORE
applying for CDBG funding to ensure that any additional insurance costs do not negatively
impact the agency's budget, Additional insurance costs may be billed to the grant, if
needed.

SUBRECIPIENT shall procure and maintain for the duration of the contract insurance against
claims for injuries to persons or damages to property which may arise from or in connection with
the performance of the work hereunder by the SUBRECIPIENT , histher agents, representatives,
or employees. If the SUBRECIPIENT maintains broader coverage and/or higher limits than the
minimums shown above, the CITY requires and shall be entitled to the broader coverage and/or
higher limits maintained by the SUBRECIPIENT.

A Minimum Scope of Insurance
Coverage shall be at least as broad as:

1. Insurance Services Office Commercial General Liabllity coverage
(occurrence form CG 0001), including products and completed
operations, property damage, bodily injury, and personal &
advertising injury,

2. Insurance Services Office Business Auto Coverage Form Number
CA 00 01 covering any auto (Code 1), or if SUBRECIPIENT has
no owned autos, covering hired (Code 8) and non-owned autos
(Code 9).

3 Workers' Compensation insurance as required by the State of
California and Employer’s Liability Insurance.

4, Errors and Omissions liability insurance appropriate to the
SUBRECIPIENT's profession, Architects' and engineers' coverage
is to be endorsed to include contractual liability.

B. Minimum Limits of Insurance
SUBRECIPIENT shall maintain limits no less than:

1. General Liability - $2,000,000 per occurrence for bodily injury,
personal injury, and property damage. If Commercial General
Liability Insurance or other form with a general aggregate limit is
used, either the general aggregate limit shall apply separately to
this project/location (ISO CG 25 03 or 25 04) or the general
aggreqgate limit shall be twice the required occurrence limit,

2. Automobile Liability - $1,000,000 per accident for bodily injury and
property damage.

3. Workers' Compensation: Statutory limits,

Page 10 of 16

CAPER

OMB Control No: 2506117 (exp. 09/30/2021)

84



City of Santa Maria

Notice of Funding Availability (NOFA) Fiscal Year 2022-2023

4.
5.

1.

Employer's Liability - $1,000,000 per accident for bodily injury or
disease,

Errors and Omissions Liability - $1,000,000 per occurrence or
claim, $2,000,000 aggregate.

C. Self-insured Retentions

Self-insured retentions must be declared to and approved by the CITY,
The CITY may require the SUBRECIPIENT to purchase coverage with a
lower retention or provide proof of ability to pay losses and related
investigations, claim administration and defense expenses within the
retention.

D. Other Insurance Provisions

The commercial general liability and automobile liability policies are to
contain, or be endorsed to contain, the following provisions:

The CITY, its officers, officials, employees, and volunteers are to
be covered as additional insureds on the CGL policy with respect
to liability arising out of work or operations performed by or on
behalf of the SUBRECIPIENT including materials, parts or
equipment fumished in connection with such work or operations.
General hiability coverage can be provided in the form or an
endorsement to the SUBRECIPIENT's insurance (at least as broad
as ISO Form CG 20 10 11 85 or both CG 20 10, CG 20 26, CG 20
33, or CG 20 38 and CG 20 37 forms if later revisions are used).

For any claims related to this project, the SUBRECIPIENT's
insurance coverage shall be primary insurance coverage at least
as broad as ISO CG 20 01 04 13 as respects the CITY, its officers,
officials, employees, and volunteers. Any insurance or self-
insurance maintained by the CITY, its officers, officials, employees,
or volunteers shall be excess of the SUBRECIPIENT's insurance
and shall not confribute with it.

Each insurance policy required by this clause shall be endorsed to
state that coverage shall not be canceled or reduced, except with
notice stating the title of this contract to the CITY. All notices
provided pursuant to this Agreement shall be given to the City
representative listed for notice in this agreement and shall
specify the title of this Agreement. Notice may be given by
overnight mail, facsimile with confirmation of receipt, or certified
mail with retum-receipt requested.

SUBRECIPIENT hereby grants to CITY a waiver of any right to
subrogation which any insurer of said SUBRECIPIENT may
acquire against the CITY by virtue of the payment of any loss under
such insurance. SUBRECIPIENT agrees to obtain any
endorsement that may be necessary to affect this waiver of

OMB Control No: 2506117 (exp. 09/30/2021)
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City of Santa Maria

Notice of Funding Availability (NOFA) Fiscal Year 2022-2023

subrogation, but this provision applies regardiess of whether or not
the CITY has received a waiver of subrogation endorsement from
the insurer.

5. If any of the required policies provide claims-made coverage:

a. The Retroactive Date must be shown and must be before
the date of the contract or the beginning of contract work.

b. Insurance must be maintained, and evidence of
insurance must be provided for at least five (5) years after
completion of the contract of work.

c. If coverage is canceled or non-renewed, and not
replaced with another claims-made policy form with a Retroactive
Date prior to the contract effective date, the SUBRECIPIENT must
purchase “extended reporting” coverage for a minimum of five (5)
years after completion of work.

Acceptability of Insurers
Insurance is to be placed with insurers with a current A.M. Best's rating of
no less than A:VII, unless otherwise acceptable to the CITY.

Verification of Coverage

SUBRECIPIENT shall furnish the CITY with original certificates and
amendatory endorsements of the applicable policy language effecting
coverage required by this clause. All certificates and endorsements are to
be received and approved by the CITY before work commences,
However, failure to obtain the required documents prior to the work
beginning shall not waive the SUBRECIPIENT's obligation to provide
them, The CITY reserves the night to require complete, certified copies of
all required insurance policies, including endorsements effecting the
coverage required by these specifications at any time.

Special Risks or Circumstances

The CITY reserves the right to modify these requirements, including limits,
based on the nature of the risk, prior experience, insurer, coverage, or
other special circumstances.
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CAPER

OMB Control No: 2506117 (exp. 09/30/2021)

86



City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2022-2023

CONTRACT REQUIREMENTS
UPDATED AUGUST 31, 2021

ATTENTION
POTENTIAL CAPITAL PROJECT APPLICANTS

Davis-Bacon Prevailing Wage Requirement

When obtaining three bids and ultimately hiring a prime contractor for this CDBG-funded
Capital project, the City of Santa Maria will ensure that a Contractor tied to this project is
eligible to receive federal funds and is not on a federal debarred list. The City will also
expect the subrecipient (in this case the agency that receives CDBG funding) to ensure
that the Contractor hired for the project is complying with Federal Labor Standards
Provisions and Davis-Bacon prevailing wages as determined to be applicable. In the
event of discrepancies between the minimum wage determinations made by the
California Director of Industrial Relations and by the U.S. Department of Labor, the higher
value shall apply. Any subcontract/agreement resulting from the prime contract must
contain the same language pertaining to Federal labor standards and applicable wage
rates.

Section 3 Requirement

Per CDBG, the Contractor and Subcontractor(s) must also abide by CDBG's Section 3
requirements. Section 3 requires that economic opportunities generated by the use of
Federal funds be made available to low- and very low-income persons, particularly those
who receive Federal financial assistance for housing and those residing in communities
where the financial assistance is expended. This applies to CDBG funded projects that
are over $200,000, whether the project is fully or partially funded with CDBG.

A Section 3 worker is any worker who currently fits, or when hired within the last five
years, fits at least one of the following categories, as documented:

. The worker's household income for the previous or annualized calendar
year is below 80 percent of the Santa Barbara County Area Median Income
(AMI) limit established by HUD. The current income limits can be found on
the City's website; or

. The worker is employed by a Section 3 business; or

. The worker is a YouthBuild participant.
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City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2022-2023

(Section 3 requirement continued)

In accordance with Section 3 benchmark requirements, the following are required to be
met for every Section 3 Project:

(a) 25 percent of total labor hours worked by Section 3 workers, and
(b) five (5) percent of total labor hours worked by Targeted Section 3 workers.

Failure to meet the benchmarks does not automatically trigger sanctions against the
Contractor and Subcontractor(s). However, if Section 3 benchmarks are not met, the
Contractor and Subcontractor(s) must demonstrate and document actions that were
taken to direct employment opportunities to Section 3 Workers and Targeted Section 3
Workers andfor contract with Section 3 Businesses, and what impediments were
encountered.

There may be exceptions to the above-mentioned Capital project requirements. For
example, a minor home repair program whose overall project is made up of assisting
individual single-family homes or apartments may be exempt from triggering Davis-Bacon
prevailing wage requirements. Please contact the Special Projects Division if you have
any questions regarding these requirements.

It is important to know what will be expected of you as a Capital project subrecipient as it
may financially and administratively impact the funding and management of the project.
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City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2022-2023

GENERAL CONTRACT REQUIREMENTS
(PUBLIC SERVICE AND CAPITAL)

For overall general information as to what to expect, view the Subrecipient Training
Workshop & Orientation video on the City's CDBG webpage (click image below).

City of Santa Maria
CDBG

The first 28 minutes of the video focuses on ZoomGrants and how to work through this
online system; however, the rest of the presentation focuses on what to expect if an
agency receives CDBG funding.

This includes:

Request for Payments with Supporting Documentation
Client Intake Forms

Quarterly Reporting

Annual “Final" Report

Site Monitoring

Record Keeping & Record Retention

It is imperative that the agency applying for funding understands the post-award
requirements set in place in regard to the management and administration of this grant.

Page 15 of 16

CAPER 89
OMB Control No: 2508117 (exp. 09/30/2021)



City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2022-2023

IMPORTANT DATES

CITY OF SANTA MARIA Brtred
SAVE THESE DATES FOR FY 2022-23 i ' I
CDBG FUNDING PROCFSS "

: i 5 _

provide the lighest quality service in the most efficient, cost-¢ffective, and courteous manner possible.

Po.
F ract the P Division at tamaris. $95-925-0931 ext, 2118,
ormmlmmm“u nu?«ﬂ r‘vkm 0 b sy«m« "‘.l"‘" or ™

The CDBG Funding Process Timeline can also be found in the ZoomGrants library.

Due to COVID-19 and uncertain circumstances, the event locations
are subject to change.

For updated NOFA information, visit the City's Special Projects webpage.
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CITY COUNCIL MEETING MINUTES
CITY OF SANTA MARIA, CALIFORNIA
OCTOBER 5, 2021 - CITY HALL COUNCIL CHAMBERS

INVOCATION
Pastor Esteban Salazar of Iglesia Luterana Santa Cruz gave the Invocation.

PLEDGE OF ALLEGIANCE
Councilmember Escobedo led the Pledge of Allegiance.

CALL TO ORDER
Mayor Patino reconvened the meeting and called the meeting to order at 5:30 p.m.

ROLL CALL:

MEMBERS PRESENT:

Mayor Alice Patino, Councilmember Mike Cordere, Councilmember Carlos Escobedo, and
Councilmember Etta Waterfield

STAFF MEMBERS PRESENT:

City Manager Jason Stilwell, City Attorney Thomas Watson, Assistant City Manager Andrew
Hackleman, Director of Finance Mary Harvey, City Librarian Mary Housel, Chief Information
Officer Jeffrey Marecic, Director of Public Works/City Engineer Kevin McCune, Director of
Community Development Chuen Ng, Director of Recreation & Parks Alex Posada, Community
Programs Manager Rosie Rojo, Chief of Police Marc Schneider, Director of Utilities Shad
Springer, Fire Chief Todd Tuggle, Recreation & Parks Department Secretary Sheila Rothstein,
and Deputy City Clerk Beth Cleary

PROCLAMATIONS

A.  Councilmember Waterfield presented a Proclamation recognizing the week of October 2 -
8, 2021, as Active Aging Week in the City of Santa Maria. Twyla Bohl accepted the
Proclamation.

B.  Councilmember Cordero presented a Proclamation recognizing the week of October 3 - 9,
2021, as Fire Prevention Week in the City of Santa Maria. Fire Marshal, Jim Austin,
accepted the Proclamation.

C. Councilmember Waterfield presented a Proclamation recognizing the week of Oclober 10 -
16, 2021, as Code Enforcement Officer Appreciation Week in the City of Santa Maria,
Code Enforcement Supervisor Joy Castaing accepted the Proclamation along with several
members of the Code Enforcement Division.

PUBLIC COMMENT PERIOD
Hilda Cabal spoke about the sanctity of life.

Tom Demenger requested that the City Council consider making the City a city of refuge.

Andrea Mayfield, James Testa, Gary Hall, Peggy Briarton, and Esther Jensen spoke in support
of a Mobile Home Rent Stabilization Ordinance.

Marie Gardner spoke in opposition to Rent Control Ordinances.

CONSENT CALENDAR
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Consent Calendar Items 3A-3K were approved as presented, including the adoption of
Resolution Nos. 2021-105, 2021-106, 2021-107, 2021-108, 2021-109, and 2021-110. The
recorded vote appears with each item below.

Waive the reading in full of all Ordinances and Resolutions. Ordinances on the Consent
Agenda will be adopted by the same vote cast at the first meeting, unless City Council
indicates otherwise.

Action:  Readings waived,
Moved by Councilmember Waterfield, seconded by Councilmember
Escobedo.
Moti ied, AL : C i ber Soto, 4-0

Approve the Minutes of the regular City Council meeting of September 7, 2021.

Action:  Minutes approved as presented.
Moved by Councilmember Waterfield, seconded by Councilmember
Escobedo.
n carried. Absent: ncilm r . 4-0.

Accept as complete the public landscaping and irrigation improvements associated with
The Village at Westgate Ranch, Tract 5863; and

a) Authorize the release of the Faithful Performance Bond [#104651683] in the
reduced amount of $130,262.43 for the installation of landscaping and irrigation
improvements; and

b) Order the Contractor to retain the Labor and Material Bond in the amount of
$217,104.05 until April 2022 and the Maintenance bond in the amount of $65,691.60
to be retained until October 2022,

Action:  Faithful Performance Bond #104651683 released.
Moved by Councilmember Waterfield, seconded by Councilmember
Escobedo.

Motion carried. Absent: Councilmember Soto, 4-0,
Adopt a resolution ratifying the Director of Emergency Services' Covid-19 Local

Emergency Order and Regulation No. 2021-1 rescinding the City's temporary eviction
moratorium and prohibition on temporary flower stands.

Action:  Local Emergency Order ratified.
Moved by Councilmember Waterfield, seconded by Councilmember

Escobedo.
Motion carried. Adopted a lutio. . 2021- Absent:
Councilmember Soto. 4-0.

Payment of Warrants. Ordered ratified subject to having been certified as being in
conformity with the budget and having been approved for payment by the Director of
Finance.
Action:  Warrants ratified.
Moved by Councilmember Waterfield, seconded by Councilmember
Escobedo.
Moti ied, Al t C i ber Soto, 4-0

Payment of Payroll. Ordered ratified subject to having been certified by the proper
Department Directors, as shown on records on file in the Department of Finance, and
having been approved for payment by the Director of Finance.
Action:  Payroll ratified.
Moved by Councilmember Waterfield, seconded by Councilmember
Escobedo.
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G. Adopt a Resolution establishing a no stopping zone on East McElhany Avenue.

Action:  No stopping zone on East McElhany approved.
Moved by Councilmember Waterfield, seconded by Councilmember
Escobedo.

Councilmember Soto. 4-0.
H. Adopt a Resolution establishing no stopping zones on Meehan Street and Shepard Drive.

Action:  No stopping zone on Meehan and Shepard approved.
Moved by Councilmember Waterfield, seconded by Councilmember

I, Adopt a Resolution establishing no stopping zones on East Newlove Drive.

Action:  No stopping zone on East Newlove approved.
Moved by Councilmember Waterfield, seconded by Councilmember

Escobedo.
Motion carried. A esoluti . 2021-108. Absent:
Councilmember Soto. 4-0.

J.  Adopt a Resolution establishing no stopping zones on East Donovan Road.

Action:  No slopping zone on East Donovan approved.
Moved by Councilmember Waterfield, seconded by Councilmember
Escobedo.
Motion carried. Adopted as Resolution No. 2021-109. Absent:
Councilmember Soto. 4-0.

K.  Adopt a Resolution establishing a limited time parking zone on North Russell Avenue.

Action:  Limited time parking zone on North Russell approved.
Moved by Councilmember Waterfield, seconded by Councilmember

ouncymombqr Soto. 4-0.

4 PRESENTATIONS

A.  The City Council received the Santa Maria Valley Chamber of Commerce, Economic
Development Commission, Visitors Bureau and Tourism Marketing District 2020-2021
Annual Report. Chamber President and CEO, Glenn Morris gave a presentation as
detailed in the Council Agenda Report,

5 REGULAR BUSINESS

A, REVIEW AND PRIORITIZE COMMUNITY DEVELOPMENT BLOCK GRANTS CAPITAL
PRO.JECT PROPOSALS. The City Council reviewed and prioritized the Capital project
proposals for FY 2022-23 Community Development Block Grant (CDBG) funding.
Community Programs Manager Rojo gave a presentation as detailed in the Council
Agenda Report,

Public input
There were no requests to speak or written communications.

Action: The City Council indicated that priority should be given to ADA Pedestrian
Safety and Accessibility in low-to-moderate income areas of the City and that
the Rehabilitation of Periman Park be given last priority on the list of proposed
projects,

Moved by Councilmember Waterfield, seconded by Councilmember
Escobedo.
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Lounciimembe o] (e U

REPORT BY CITY MANAGER

City Manager Stilwell reported that the next regular City Council meeting would be October 19, 2021.
Items on the agenda would include Solid Waste Rates and User Fees and a Water Bond Refinance that
should save millions of dollars in user fees.

ORAL REPORTS OF COUNCILMEMBERS AND OFFICERS (INCLUDING AB1234 REPORTS)
Councilmember Cordero reported he attended the League of California Cities Conference; the Ribbon
Cutting for Still Medical Facility; a United Way Board meeting; and the Elks K-9 Fundraiser.

Councilmember Escobedo reported he attended the Elks Football Fundraiser.

Councilmember Waterfield reported she attended the Elks K-9 Fundraiser,

Mayor Patino reported she attended an APCD Board Meeting, the Elected Leaders Forum to Address
Homelessness meeting; the Commemoration of September 11th; both of the 3CE Annual and Policy

Board meetings; a Broadband Discussion with SBCAG; the League of California Cities Conference; and
a Minerva Club meeting.

ADJOURNMENT
There being no further business before the City Council, Mayor Patino declared the City Council meeting
adjourned at 7:40 p.m.

Approved at a regular meeting on October 18, 2021.

Rhonda M. White, CMC
Chief Deputy City Clerk and ex officio Clerk

of the City Council
ATTEST:
Rhonda M. White, CMC Alice M. Patino
Chief Deputy City Clerk Mayor of the City of Santa Maria
hitps Jeityofsantamaria. dvicweb.net/document/7 7006/ 44

CAPER
OMB Control No: 2508117 (exp. 09/30/2021)



FOR THE COUNCIL MEETING OF QCTOBER 35, 202+

COUNCIL AGENDA REPORT
TO: City Council

FROM: City Manager
Prepared by: Birector of Community Development

SUBJECT: REVIEW AND PRIORITIZE CDBG CAPITAL PROJECT PROPOSALS

RECOMMENDATICN:

That the City Council reviews and priofitizes the Capital project proposals for 2022-23
Community Development Block Grant (CDBG) funding and provide the Block Grants
Advisory Committee (BGAC) and the participating applicants with direction as to the
projects that should be given priority for the upcoming funding cycle.

BACKGROUND:

This is the sixth consecutive year that the City Council participates in the Capital fund
allocation process by conducting a preliminary review of the proposed Capital projects
prior to their review by the BGAC. This provides the City Council the ability to prioritize
these potential projects before the agencies go through the long and extensive application
and bid procsss. In addition, BGAC members will use the City Council's directives from
this meeting as one of several factors to assist them in deciding the projects that will be
recommended to receive CDBG Capital funding in 2022-23,

DISCUSSION:

The deadline to submit proposals for 2022-23 CDBG Capital funding was Wednesday,
September 8, 2021, Staff received six eligible Capital project proposals.

[n addition, the City annually sets aside CDBG Capital funding to cover the administrative
costs associated with managing the City's Tenant Based Rental Assistance {TBRA)
program. TBRA is funded through HOME, but since the City obtains its HOME funding
through the County of Santa Barbara's HOME Consortium, the City cannot use any of
that funding to cover the administration of the grant. However, CDBG Capital funding can
be used to halp cover the administrative costs associated with a HOME program.

All seven proposed projects currently total $1.950,732. While staff has not been told how
much funding the United States Department of Housing and Urban Development (HUD)
will be providing the City for the upcoming fiscal year, based on the current years
allocation, the City will prabably receive approximately $1.6 million. Of that amount,
approximately $1 million will he available for Capital funding. This means that not all the
proposed projects will be eligibte to receive full funding.

Of the proposals submitted, three are from the City of Santa Maria. They include:
* Recreation and Parks Department Rosalind Periman Park Rehabilitation
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e Public Works Department ADA/Pedestrian Safety kmprovement
= Special Projects Division TBRA Administration Costs

The four proposals submitted by cutside agencies include:

+ Boys & Girs Club Outdoor Basketbali Court

+ CommUnify Safe at Home/Minor Home Repair
o  Community Actlon Partnership Minor Home Repair Program

« Good Samaritan Shelter Kitchen Equipment Upgrade

A summary of the proposals with staff's notes is included as Attachment A, along with the
individual proposals which are included Attachment B,

Staff recommends that the City Council reviews the City's projects against all other
submilted projects and determines if they should be prioritized over other submitted
projects, as it is customary for cities to retain CDBG capitaf funding and use it for City
projects. Accordingly, this agenda item provides City Councit the ability to¢ convey its
thoughts on the submitted projects prior to the BGAC conducting its review, analysis, and
recommendations.,

To add additional context, a seven-year breakdown of CDBG-funded City projects. which
is included as Attachment C, shows on average, City Capital projects have recelved 60
percent of the overall available Capital funding. Cn a project basis, over the last seven
years, the City has allocated funding to 51 projects, 20 of which were City projects.

One consideration to keep in mind when evaluating the proposed projects is a pending
CDBG project that a subrecipient may have with more than a year without significant
activity. Currently, the City of Santa Maria has one CPBG funded project that was funded
last year during 2020-21. This is the Recreation and Parks Department's Chapel Plaza,
In addition, the City currently has three additional projects funded with COBG for 2021-
22. Thesce projects have also not gone to bid; however, we are only three months into the
current fiscal year. HUD advises to take that into consideration when allocating additional
funding to a subrecipient who already has CDBG funding tied up in projects that have not
moved in accerdance with HUD's suggested timeline.

Also, the Boys & Girls Club's proposed cutdoor basketball court project is eligible to
receive COBG-CV funding. Should the City Council recommer that this funding source
be used rather than regular CDBG, staff would come back to the City Councit at a later
date to make the appropriate allocation changes as a substantial amendment to the City's
CDBG Action Plan would be required.

Alternative:

The City Council may select up to five proposed Capital projects to conltinue through the
Capital projects funding allocation process. However, this altemative would greatly limit
the pool of qualified applicants and impact the BGAC's ability to vet the projects and
cancuct a more extensive analysis of each applicant.

Fiscal Considerations:
HUD has not released the amount of proposed CDBG Capital funding 2022-23, but staff

anticipates having approximately $1 million available for Capital projects.
2
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Impact to the Community:

The propesed action will have a positive impact an the community by providing interested
agencies with valuable information that will allow them to make decisions on how to
proceed in the City's COBG application process.

&i@a@ Repe
ROSIE ROJO
Community Programs Manager

CHUE/; NG :

Director of Community Devalopment

Attachmens:  A: Summary of Capltal Project Proposals
B: FY 2022-23 Capi‘al Projact Proposals
C: Seven-Year Breakdown of CDBG-Funded City Proec:s
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Community Development Block Grant (CDBG) Program
Summary of Capital Proposals for Fiscal Year 2022-23
Lésat updated by AR on A2021
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Powered by ZoomGrants™

City of Santa Maria

Programs » COBGFY 2022-2023 > Outdecr Baske:ball Court

Community Development - Special Projects USDS 1.631.180.00 Available
CDBG FY 2022-2023 Deadline: 12/8/2021
Bays & Girls Club of Mid Central Coast Next Submilted Apalication

Outdoor Basketball Court
USD$ 68,500.00 Requested

Pre-Application

Some answers will nat be presented because they are not part of the selected group of
questiors basad on the answer to #1. Shaw!Hide branched nquestinns

1. What type of proposal is this?
Pubiic service programs must answer this question and submit. Capital projacts must
continue.

Capital
Public Service

2. What prlority does this Capital project falt under?

Pronty #1 - Prevent homelessness and address cnlical emergency, al-nsi vouth. end
underserved; Pranty 82 - Expand edixcational and development oppartunities; Prigrity #3 «
Provide affordable housing; fid - Revilalize existing neighbarhoods

| Priority #1
Priority £2
Pricrily 43
Prlority 24

3. Proposed Project Goal:
The Prapased Project Goal should be a hnef summary that includes the location, WA"E&RA‘E NT B
howe Ywww. 20ume ey coirapp 2 asp? fpc+ 3557 Sproge-3EET3S %
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fundmg requested and 2 general description of the use that will be made of the funds

The Boys & Gitls Clubs of Mid Central Coast sesks to install an outdoar baskehall cours ta
accommoedate basketbail games in Sanlta Maria for Club members and mare. This would atlow
avr arganization 1o offer outdoor activities in a safe playing surface other than rough asphalt,
ihis state ¢f the art gutdoor fooring for multiple spoils basketball, four square, volleyball
pickleball, tennis, futsal (socoar] spons at our fagship Railroad sile in Sanla Maria. This is
especially critical to lorat at risk youth who benefit cramatically from afterscinool programs
including sparts.

We project the curren: cost to be $75,000. A porticn of that money will go to the purchase ard
installation of the court by a local vendor wha we Fave already negotiated a reduced price
with, This s an extremely cost effeclive way ta secure an cutside court for our site, edmir ating
the need for lengthy coastruction time and bigaer costs. The remaining funds will ba used far
preparation of the grounds for the court inctuding deanup, grading, and any possible
maintenanceiconstruchon for the propased location,

4. Project Description {Program Narrative):
Desenhte the project and provids informalion on fiow it will he implemented. includs
information on hav the project will mest the need.

Boys & Girls Clubs of America rusearch consislenily shows that at risk youth benefit
enamnusty fram afterscheal programs including sports and racreation aclivities. This js an
‘mmensely criticat time for the youth of Santa Mana. For nearly two years, maost of them have
missad oul cn a lot of usual intramural sports programs as wedl as sports leagues and osher
activities due e COVIS-19. In addition (o the ecucational studies and mental health, which
researcners say are 1n jeapardy of seriously declining after long pericds away from scheol
campuses, there is a growing concem that their ohysical health could be suffering as well.
Leng sedentary perods sitting ar.d fixated an computer screens withcut daity physical activity
could upersd years foraard momenium made i years past by recrzationgl youh programs to
adcress issuwes such as abesity, varly anset diabetss, anc mora.

Adcitionally, autcdaor saaces for youth ta play and socialize ars extremely critical as our
community still continues ta face restrictions and sirict safety guidelnes for youth actvites due
te COVID-19 and now tre uncerainty of futura shitdowns due to the Delta Variant, An outdoor
space 1o play games, hold youlr tournaments, and mere would be an ingrecible upgrade for
our site in Santa Maria, giving kids and ‘eens a sale space to play games outside in the fresh
a:r and away from the meactony and isclation from Sime spenl on elecironic devices.

To address this need far cutdoor programs, we plan to uhitize a customn bt court from 4
vendor to specilically meel lhe needs cf our site. The vendor will deliver and assechble the
project 2nd we will begin basting regular games for our mambers. This will serva ta meet the
need af program paricipants wha seek ta participate in outdocr games by giving us & court on
sils. Wa can use this court (which can be modified to accommodare other games Including
volieyball) as oart of our Triple Play Triple Play: A Came Flan for the Mind, Body and Soul

ATTACHMLNT B
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which is oJr crganization's proven health and wellress program, Tnple Play incorporates Daily
Chal'anges as part of the Body comgonent. Elements include irtenfional facus on physical
litaracy: Ability - Increasing capabifty in bas'c movemerit skills and averall fiiness; confidence -
the <ncwledge of the ability to play spoets or enjoy other ahysical activiies and metivat'on- the
intinsic enthusiase ‘or physical activity for members to be prysicaily actve far life.
Addinonally, this prejact would be key Lo revilaliz ng the porticn of the neighborhoac we share
in the Railroad Orsirct. A youth basketball court is like a community center, it serves as a focal
aoins far neighborhood acbvilics and more.

5. Statement of Need: Provide a summary of the cstablished neod for the proposed
project and the problems that will be solved as a result of the project.

Describe tha target popuistion the proposad program vill Denefit or senve. Includs how the
program will benefit fow and moderate-income persans.

At BGCMCC, the targetl population we scrve is among the most at-risk of not completing high
ackaol, juvenile delinguency, nat attending college, ard more. A majority of our members who
will benefit irom the outdoor hasketball caust live belew the poverty line. Cn lop of thal, COYID
proved (o be exceptionally challenging ‘or marginalizec community members who were
alrcady facing serious sconomic concerna hafore the oss of |ab3 and closure of other
pregrams ard seraces.

Demngrapkic data reveals 85% of Boys & Gitls Clubs of Mid Cenral Coast's 1argeted
papulation’members are Hispanic and Spanish s the predominant larguage spoken in the
home, 70% o aur members qualify for English Leamer supgort in school, approximately 33%
cema frem single parent homes. and appraximately 20% qualify for free or ~ecduced meal
programs during lhe school year based upon state and faderal guidelines, A majority of our
members reside on the Cantral Coast of Catfomia from Santa Barbara County including the
Sanma Mar.a region. Median household income throughout Santa Maria in 2013 was $59,338.
Pear capita incame in the past 12 morths (in 2018 collars), from 2015-2012 was $17.361. Tha
percentage cf persons living in poverty in Santa Mania wasg 4% Agricutture is the
pradominanl smplayer in 2 large pan of the regior and many of our members come from
homes where at leasl one or more family members wark in the industry. Osher demographic
dala shows tkat 55% of members ara male and 45% ara famale; 17% are teanagars and 833
are ages 612,

This population vall benefit from this addition to cur site at Railroad by creating a sale space to
olay ouldaors. As concems still linger 2bout CCVID's Delta Variant and future variants, itis still
Aot entirely sertain that our community won't see more shutdowns, closures, or strigter
requiremenls. COVID-13 is la-gely spread from person ta person amang these in close
contxct, within aboul 6 fewt through resoiralory droplels. Being autside, with ‘resh air
constantly circulating. these droplets disperse more making it [ess likely o transmit. TAis is
ane of the reagons we believe that outside spaces for safe games anc fun adivities will be so
critical in the next few yaars. We predict more than 150-250) kids an a daily basis could
petentially benel from this new project.
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While students are trying lo coma back to scheal and find same semblance of nommaley they
once had, itis imperative to provide them with ali the tocls they need, These wizre young

ch ldren and teeragers whe spent much of the last kve vears indoars, staring at computer
screens for much of their social and educational interactions. Wa knaw the tof it has taken and
it il continue to take. YWhat we reed lo do as a communily is provide as much as we can to
curta | that time mdoces and let our youth feel walcems in oulsida places li<e bas<etball courts
and other spaces where they can leel kess pressure about their cwn safety.

6. Proposed date of construction or project start:
June 2022

7. Schedule:
Please prowide a list of major benchmarks in the development end implementation of the
project, including funding commitment and completion dates.

Jan-fday 2022: Begin targeted fundralsing campaign for 10% of projact cosls via aur private
donars and foundaion relationships,

May-June 2022: Acquire CDBG funding and begin te purchase supplies and basketbail courl
equioment Begin wark to prepare the grounds for the court irctuding cleanup, grading, and
ary passible maintenance/construction for the proposed lacafion.

June 2022 Inslall courl, begin markeling campaign to launch awareness

July 2022: Utilization begins after the in:ral install (first day of Surmer Programs at Railread
Club Site)

8. Phasing:

Since funding is limitad, please describe phasing aitematives if feasitle, If this is a project
which jg phased or on which work has been dane previnualy, please descnbe wark dang (0
difo.

This is not 2 phased project: also no work except regular manienanceiupkeep on the porlion
of the site where the cour; would be installed

9. Do Federal Labor Standards and Davis-Bacon prevailing wages apply?
If vas, ensure the budget submitted refiects that adaitional cos! us ¢ will dramalically incraase
tha overall budget. If uncectain, cortect Special Projacts Divizion far determination.

" Yas
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Documents Requested * Required?Attached Documents *

Budget for Proposed Capital BUDGET far Propnsec Capital Projec:
Oevalopmunt Project (Required far BGCMCC 2027 9/8/2021 10:01:57 AM
Capital project preposals) delete

dawnluzd terplale

Agency Evalualion Worksheet (Required Agency Evaluatinn 97/2021 12:00:15
for Capital project proposals) PM delate

downlazd template
! ZoomGrants™ is not responsible for
ttre confent of upicaded documants.
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Povrared by ZoomGrants™

City of Santa Maria

Mrograms > COBG Y 2022-2023 > Safe at |loms

Community Development - Special Projects

CDBG FY 2022-2023

Community Action Commission of Santa Barbara County, (DBA CommUnify)
Safe at Home
USDS 75,000.00 Requested

Pre-Application

USDS 1,631,180.00 Available
Deadline. 12/8/2021

Pravicus Incoemplete Applicaticn
MNext Incomplete Application

Some answers wil not oe presanted because they are not part of the selacted group of
questions based on the answer to #1. Show/Hide branched questions

1. What type of proposal is this?

Public service programs must answer this queston and submit, Capital prajects must
continue.

Capirat
Putlic Service

2. What priority does this Capital project fall under?

Prionty #1 - Proven! hormelessness and address critical emergency, at-risk youth. and
underserved; Priorily 82 - Expand educational and development opporiunities; Praonty #3 -
Provide affordable housing, 34 - Revitafize existing neighborhiuods

Prio-ity #1
Prigrity fi2
Priority #3
Priority &4

3. Proposed Project Goal:

The Progosed Project Goal showd be a brie! summary thal includss the location, Eﬂ%&‘i‘?{ENT B
FODE [ravaw 2030 B3 Le oo pp 2. 3¢ p rfpid - 3507 Sprepid 387721
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funding requested and & ganaral description af the use that will be made of the funds

CurnimUnify is requasting a CDEG capital grant in the amount of 75,000 ta provice the Safe
at Mome program for two targat populations wha reside withir the Santa Mara city ¥mits fow-
‘neome senjors ard low-income disabled aduJlts.

Far senlors aged 62 and above, lhe prugram will provide mrinor repairs, structural repair
services (such as improved exterior lighting for security. extanded exterior rails, handicap wilet
installations, exterar ramps), mstaization of slip-and-fall pravention measures. CommUrify alsn
pronoses to offer non-emergenrcy malntenarce services to assist with upkeep of curren: senior
occupiec heusing stack.

For disatled adults age 21-£1, tha Safe at Home pregram will install slip-and-fall prevention
and other measures.

Sale at Home program goals for 2022 are as ollows:

1. Provide structural modifications foe 70 low-income seniore anc disabled adults in Santa
Maria

2. Installation of fall prevention measures o disadled adult rasidenis betwesn the ages of 21-
B1 yoars

3. Offer nen-cmergency minor Fome maintenance services

4. Project Description (Program Narrative):
Descote the project and pravids information an how! i will be implemenied. incivas
information an how the project will mee! the need.

Safe at Horne provides simple home repairs. such as fixing broken windows, damaged walls
ar flcanng, and munos electrical or plumbing issues, as well as installation of slip-and-fall
araventon devices tailored to each client's necc. The praposed program for Santa Maria will
offer mere significant sa’ety upgrades per home in 2¢:22, depending o each client's medilily
or disakility, which may include grab hars, specialized toiiet seals, intarior or sxterion lighting.
handrails and access ramps. The proposed program will serve 70 househalds in 2022,

Safe at Home serves seniors who are aged 62 and above and cisabled acul's aged 21-61.
who live at or beiow BO% of the median income level as established by the U.S. Depatment of
Hausing and Urban Developrent (HUD). ¥WWh le services are offered o renters and
hemaowners alixg, this program predom inantly serves homeowners who do nel have funds for
upkeep and maintenance. Many clients #ve in. mabie homes tha: are raised off the ground,
thereby ircraasing the risk of a fall when entering ar exiting their homes, makirg the
inslallation of {all prevention measures even mare imperative. Of clients served in 29240, 65%
live glone. 78% are women, 57% are aged 75 and akove, and 74% are disabled.

Safe at Home conslsis of fve phases:

« Qutreach: Outreach is carducted via community events, pnaticlevision media. targated
lettar campaigns based on demeagraphic information, and information to part:cipants in other
CommUnify programs.

* Inlake: Following a pre-screening procass thal reviews client need, income and other factors,

ATTACHWMENT 8
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