CRO5 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed througpoog e year.

This could be an overview that includes major initiatives and highlights that were proposed and executed throughout tra gezgr During
Fiscal Year 20222, the City of Santa Maria provided funds for the development and support ofgmgifacilities, services, and opportunities
that best maintained suitable living conditions, expanded the supply of decent, affordable housing, and enhanced theualigyalf life for all
Santa Marians, particularly families in needyiak youth, lomeless, disadvantaged, elderly, and the disabled in the community. The following
goals and priorities during the program year include:

1. Prevent homelessness and address critical emergencigkagouth and special population needs

2. Expand educationahd youth development opportunities

3. Provide affordable housing

4. Revitalize existing neighborhoods

Overall, 13 no#profits were assisted with public service funding and provided 14 different activities to Santa Maria residents. Under Capita
funding,three (3) City projects and two (2) ngmofit projects were funded. In addition, the City utilized a small amount of Capital funding to
cover the cost of administering the HOME funded Tenant Based Rental Assistance Program (TBRA). Further informaltieses@jects is
included in this document as well as the FY 2B2MAction Plan.

Also during FY 20222, the City of Santa Maria continued utilizing CEBGdollars to help prevent, prepare, and respond to the coronavirus.
Details are as follows:

On November 2, 2021, the City Council approved the close out of two €DBfanded projects and4alocate the remaining funds to two new
projects that will help the City prevent, prepare, and respond to Coronavirus.

The two closed out projects include the Bial-acilities Improvements Project (IDIS #834) and the Emergency Rent Assistance Project (IDIS
#833). Accomplishments and expenses for these projects are included in the attachments that go with this report.

The two new projects include the City of Saktaria's WiFi Project (IDIS #858) and the Boys and Girls Club Outdoor Basketball Court Project
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(IDIS #857). Accomplishments for these projects are expected to be reported in the FX32D2PER.

Comparison of the proposed versus actual outcomes for eaatcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indigatersf measure, targets, actual

2dz0 02YSak2dzi Lldziasx FyR LISNOSyidlF3IS O02YLX SGSR FT2NJ SIOK 2F GKS 3INIY
Goal Category Source | Indicator Unit of Expected| Actual¢ | Percent | Expectal | Actual¢ | Percent
/ Measure G Strategic| Complete | ¢ Program| Complete
Amount Strategic | Plan Program | Year
Plan Year
Public Facility or
Non-Homeless vy
Expand Special Needs Infrastructure
educational/youth NlcO)nHousin CDBG: | Activities other than | Persons 655 634
development Communityg $ Low/Moderate Assisted 96.79%
opportunities Income Housing
Development .
Benefit
Non-Homeless Public service
Expand . o
. Special Needs activities other than
educational/youth ) CDBG: Persons
Non-Housing Low/Moderate . 75 0
development . $ _ Assisted 0.00%
" Community Income Housing
opportunities .
Development Benefit
Non-Housing
Community
Development
General General CDBG:
" : i _ Other Other 537040 | 214526 107263 | 107263
Administration Administration | $ 39.95% 100.00%
of all CDBG
funded
projects
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Homeless Public Facility or
Prevent Non-Homeless Infrastructure
homelessness Special Needs| CDBG: | Activities other than | Persons
" 2P . . 550 | 312 550 | 312
critical emergency| Non-Housing | $ Low/Moderate Assisted 56.73% 56.73%
needs Community Income Housing
Development Benefit
Homeless . .
Public service
Prevent Non-Homeless activities other than
homelessness, Special Needs| CDBG: Persons
i . Low/Moderate . 47000 | 18884 1883 1893
critical emergency| Non-Housing | $ _ Assisted 40.18% 100.53%
. Income Housing
needs Community ,
Benefit
Development
Homeless
Prevent NonHomeless
homelessness, Special Needs| CDBG: | Homeless Person Persons 180 126 32 37
critical emergency| Non-Housing | $ Overnight Shelter Assisted 70.00% 115.63%
needs Community
Development
Homeless
Prevent Non-Homeless Overmnight/Emergenc
homelessness, Special Needs| CDBG: g ”g y
. . Shelter/Transitional | Beds 0 0 0 0
critical emergency| Non-Housing | $ )
. Housing Beds added
needs Community
Development
. . Household
Provide affordable Affordable CDBG: | Rental units Housin 14 4 2 1
housing Housing $ rehabilitated Unit g 28.57% 50.00%
Household
Provide affordable Affordable CDBG: | Homeowner Housing Housin % 73 8 45
housing Housing $ Rehabilitated Unit g 81.11% 562.50%
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Tenantbased rental
Provide affordable Affordable CDBG: assistance / Rapid Households 375 169 115 50
housing Housing $ . P Assisted 45.07% 45.22%
Rehousing
, . Household
Provide affordable Affordable CDBG: | Housing for Homeless .
. . Housing 0 0 0 0
housing Housing $ added .
Unit
, : Household
Provide affordable Affordable CDBG: | Housing for People Hozsin 0 0 0 0
housing Housing $ with HIV/AIDS added Unit g
Public Facility or
Non-Housing Infrastructure
Revitalize existing . CDBG: | Activities other than | Persons
. Commun . 537040 | 214526 107263 | 107263
neighborhoods unity $ Low/Moderate Assisted 39.95% 100.00%
Development .
Income Housing
Benefit

Tablel - Accomplishments; Program Year & Strategic Plan to Date
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giving special attention to the tghest priority activities identified.

During the program year, all 14 public services activities fell under GaaP#lvent homelessness, critical emergency needs. A description of
this priority includes:

w !'aarad t2¢ G2 Y2 RS NifoddSshéltef,@lathrg, headfhNare2ayicdor shfgty. Yy SS R 2

w t NBOSyil 2dz@Sy At S-ridk gouth fbin dadg/ir@@verheyt Rrinie sdhStamte abusge, family violence, school problems, and
out-of-control behavior.

w ! RRNBaa (KS Ka2cdsaililiyy,hiad sétvie rieéd& of ihtleNs@nied populations such as, but not limited to elderly and persons
with mental, physical, emotional, and developmental disabilities and/or diseases.

In addition to the public services activities, one Capital profe&tf £ dzy RSNJ G KA & LINA2NAGe@d® ¢KS D22R { I YI N
Rehabilitation Project was funded and completed during the reporting period.

Goal #Z;, Expand education/youth development opportunities.
No activities fell under this category during FY 2021

Goal #3 Provide affordable housing

One agency received Capital funding during FY -2@2b provide minor home repair to Santa Mariaidests so that they can continue living

comfortably and safely in their homes and prevent them from being displaced. This agency is Community Action PartnarshipioChispo

County (CAPSLO). Another ranofit providing a similar service also contetuits minor home repair program during the reporting period, while

usingFY 2028 m Fdzy RAYy3Id ¢KI G Ada /2YY! yYAFEe OF2NN¥VSNI e /2YYdzyAadae ! OGAz2y [ 2)
period will be included in this report.

Fiscal Year 20222 Capital funding was used to assist with the administrative costs to offer the City's Tenant Based Rental Assistance (TBRA)
program. The actual program itself is funded with HOME funds obtained by the County of Santa Barbara. The TBRA progsump poovid

$2,500 towards a person's rental deposit within the City limits. The person must fall under 60% or below the area med@(AMI).

Goal #4 Revitalize existing neighborhoods
The biggest amount of Capital funding was allocated to three Citynbé $4aria projects that are meant to revitalize existing neighborhoods,
with an emphasis on safety and accessibility. They include the Preisker Park Improvement Project, the ADA/Pedestrianjafetydthe
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Wharf Hydrant Replacement Project.

Also duing the reporting period, the Fiscal Year 2@2X0funded City of Santa Maria's Chapel Plaza rehabilitation project was carried over. This
project includes the rehabilitation of the 39,625 square foot undtlized parking lot located along the 200 blodiwest Chapel Street. When
completed in late 2022, the area will have an ADA accessible parking lot and recreational/event venue. It will also hded lighting, a

boom gate for controlled access, low landscaping and turf, a small stage for entestatirand outdoor, concrete games for recreational

purposes. Street lighting and sidewalk improvements will also take place for better safety and accessibility. All worlethabtioe is taking
place in low to moderate income areas.
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CR10- Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 1,201
Black or African American 35
Asian 28
American Indian or American Native 140
Native Hawaiian or Other Pacific Islander 8
Total 1,412
Hispanic 1,063
Not Hispanic 349

Table2 ¢ Table of assistance to racial and ethnic populations by source of funds

Narrative

These numbers were populated by HUD's reporting software, IDIS.

CAPER 7
OMB Control No: 2508117 (exp. 09/30/2021)



CR15- Resources and Investments 91.520(a)
Identify the resources made\ailable

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public- federal 1,706,180 1,010,490

Table3 - Resources Made Available
Narrative

The resources made available include the entitlement amount of $1,631,180.00 as well as prior year
uncommitted funds in the amount of $75,000.00. During the FY 222Action Plan, a $25,000

expected amount in program income/revolving loan income was edsilmated, but the City only

received $1,900 in revolving loan income during the reporting period. The total expended amount for FY
2021-22 is confirmed in the PR2&€DBG Financial Summary Report.

As explained in the CR@%50als and Outcomes section bid report, there are three projects funded

during 202122 that were not completed and are being transferred into the 2@3%iscal year. These

are the Preisker Park Project (IDIS #849), the ADA Pedestrian Safety Project (IDIS #850), and the Wharf
HydrantReplacement Project (IDIS #851). It is expected that most of the expenditures carried over into
the new fiscal year will be incurred during FY 2@22and therefore accomplishments will be reported

during the FY 20223 CAPER.

In addition, there are accoptishments from a minor home repair program that was funded during FY

202021, but was carried over during the reporting period and therefore its accomplishments are shown
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contract through FY 20222.

It should also be noted that the Chapel Plaza Project funded during FY22qHEDIS #826) has not been

comlJt SGSR® ¢KAA LINRP2SO0Qa I O02YLX ABMRAPER.GA oAff 0SS |

Identify the geographic distribution and location of investments

Target Area Planned Actual Narrative Description
Percentage of Percentage of
Allocation Allocation
Santa Maria Activities during FY 20222 benefit all city
Citywide 100 100 residents. Proposed percentage met.

Table4 ¢ Identify the geographic distribution and location of investments
Narrative
CDBG funding were directed to all parts of the City of Santa Maria, as all the agencies that received

CAPER 8

OMB Control No: 2500117 (exp. 09/30/2021)



funding served people regardless of what part of the city, they live ia.City of Santa Maria is made up

of over 60 percent lowand moderateincome people. As such, during the program year, most of the
CDBG funding went to those areas heavily impacted with high percentages-wiclonve, minority
populations. Most of the pulid service funding went to those populations that are low income with
special needs such as frail elderly, mentally, physically, or developmentally disabled, crime victims or at
risk youth.

Affordable housing units and assistance fordoaome families,d&zOK ' & LINE GA RSR ( KNER dz3 |
Tenant Based Rental Assistance and CommuUnify's (formerly CAC) and CAPSLO's Minor Home Repair
programs, are dispersed throughout the City so as not to impact any area. The increases in population,
unemployment and povertiave created overwhelming needs in the community. The public and non

profit, social service agencies continue to report increased needs for new facilities, facility expansion,

and services, although there is a lack of funding sources. The public continengoress the need for

services particularly for aisk youth, elderly, and lowncome families in the community. Special areas

of concern involving youth are gang involvement, truancy and high school dropout rates, substance

abuse, family violence, argthool problems.

The main problems identified as affecting families are inadequate household income, overcrowded
housing conditions, lack of affordable housing and lack of highging jobs. Concerning the elderly,
more support services are needed for dentia-related diseases, transportation and maintaining
independent living and quality of life.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements wesatisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The City requires that applicants submit information on all funding resources when applying for
CDBGThe applicant must demonstrate that it has sought funding from a variety of sources.
This information is considered by the Block Grants Advisory Committee (BGAC) when making
recommendations for funding to the City Council. All projects and activities Gayngf Santa

Maria CDBG funds have leveraged these resources with other government or private funds.

The City has experienced considerable success in forming partnerships wighafibiousing
agencies to provide services for loand moderateincome dientele and areas. Noprofit

agencies possess good managerial skills and the expertise to access Federal, State, and private
funds. The City's neprofit agencies are needed as intermediaries to act as project sponsors,
particularly when the funding soae does not allow the City or a governmental entity to serve

as the sponsor. For many years, the City has worked with and fundegrofihagencies that

provide social services and manage public facilities in the community.

The City of Santa Maria owns myapublic buildings, parks and recreation facilities that serve
Santa Maria residents within the incorporated boundaries of the City. Over the next few years,
the City proposes to target its CDBG funding to upgrading its public infrastructure in thaese low
and moderateincome neighborhoods that need revitalization due to overuse from
overcrowding in adjacent residential areas.
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CR20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing;luding the
number and types of families served, the number of extremely limcome, lowincome,
moderate-income, and middleincome persons served.

OneYear Goal Actual
Number of Homeless households to be
provided affordable housing units 0 8
Number of NorHomeless households to be
provided affordable housing units 125 44
Number of Specialleeds households to be
provided affordable housing units 0 46
Total 125 98

Table5 ¢ Number of Households

OneYear Goal Actual
Number of households supported through
Rental Assistance 115 52
Number of households supported through
The Production of New Units 0 0
Number of households supported through
Rehab of Existing Units 10 46
Number of households supported through
Acquisition of Existing Units 0 0
Total 125 98

Table6 ¢ Number of Households Supported

Discuss thalifference between goals and outcomes and problems encountered in meeting

these goals.

The numbers reflected in the table "Number of households to be supported” come from the proposed
accomplishments for the program year collected from the City's TBRAgpnaas well as its minor home
repair programs. Because it is hard to predict if people experiencing homelessness and/or special needs
will receive assistance through these programs, the “gear goal" is all included in the "ndromeless”
category. Howewe for FY 20222, eight of the 52 recipients of TBRA labeled themselves as homeless,
therefore, the City is able to provide that as an "actual” amount. Also, all 46 recipients of minor home
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repair fell under the "special needs" category because under $itddinition, those who are elderly
and/or disabled qualify as "special needs".

One of the City of Santa Maria's priorities is to develop and support programs and projects to increase
the supply of affordable housing for leand moderateincome householdsparticularly working

families living in poverty; maintain and upgrade existing-lamd moderateincome neighborhoods;
preserve the affordable housing stock; and provide rental assistance to alleviate rental cost burden
experienced by lovincome familiesand individuals.

The City's Tenant Based Rental Assistance (TBRA) Program provides security deposit assistance through

a Qualified Referring Agency (QRA) to qualifiedilts@me households that provide grants for up to 100

percent ($2,500 max) of the regead security deposit to lovincome families to assist with overcoming

obstacles to obtaining housing. Eligible participants are individuals whose income is at 60 percent or

below the area median income by household size as determined by HUD. Approxiengié¢ly

households were classified as homeless. During the -2@Xiscal year, the City of Santa Maria assisted

pPH K2dzaSK2f R&a GKNRdAdAK GKS ¢. w! LINRPINIYP ¢KS | OdGdz
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costs are covered by CDBG funding (IDIS #854) under the proper matrix coglel@léing Services).

Maintaining and upgrading existing low and moderateome neighborhoods and preserving the
affordable housing stock remains a high priority for the City of Santa Maria. Community Action
Partnership of San Luis Obispo County, Inc. (CAPSLO) and CommuUnify (formerly Community Action
Commission) both operate a Minor Home Repair Program on behalf ofithefGanta Maria, funded
primarily with CDBG funds. The two programs differ as far as their scope of work that is offered to the
client, and therefore is not a duplication of services. On the contrary, there is a great need in the
community to obtain asstance for minor home repair for those who fall under the low to moderate
income category. These programs allow people to continue living a more comfortable life in their
homes. CommuUnify (formerly Community Action Commission) received CDBG fundingtauiago

21 fiscal year; however, due to the pandemic and other contributing factors, the agency will be
extending its funding contract into the 202D22 fiscal year.

Discuss how these outcomes will impact future annual action plans.

The City will corihue to pursue, in cooperation with other governmental agencies andprofit
organizations, vital activities and programs that will assist veryimoame families in overcoming

poverty and housing cost burden. However, it is difficult to assess thatextevhich the City's housing
policies and community development programs will impact households with incomes below the poverty
line.

During the upcoming fiscal year, the City of Santa Maria plans to continue the Tenant Based Rental
Assistance (TBRA) Pragn that provides grants for up to 100 percent ($2,500 max) of the required
security deposit to qualified lovincome households to assist with overcoming obstacles to obtaining

CAPER 12
OMB Control No: 2508117 (exp. 09/30/2021)



permanent housing. In addition, the City will continue working with CAPSLOanthUnify (formerly
CAC) to provide residential rehab opportunities for those who income qualifies in the hopes that they
are able to have an improved living environment.

The City will continue nurturing the partnerships it has with 4poafit housing ageaies to develop
permanent affordable housing projects. Nprofit agencies, such as People's $&fp Housing
Corporation (PSHHC) and the Housing Authority of the County of Santa Barbara, possess good
managerial skills and the expertise to access Fedstale, and private funds. Such agencies are needed
as intermediaries to act as project sponsors, particularly when the funding source does not allow the
City or a governmental entity to serve as the sponsor. Also;anofit agencies can obtain rental

subsidies thereby guaranteeing lostgrm affordability for very lowincome renters.

Include the number of extremely lowincome, lowincome, and moderaténcome persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual |
Extremely Lowncome 84 0
Lowincome 13 0
Moderate-income 1 0
Total 98 0

Table7 ¢ Number of Households Served

Narrative Information

The most recent United States Census figures (July 1,-2021
https://www.census.gov/quickfacts/fact/table/santamariacitycalifornia/INC110220) estimates there is
approximately 109,711 residents and the Hispanic population represents 76.7 percent, or aygtebxi
84,148 of those residents. As far as income is concerned, the median household income is $67,634 and
the median size of a household is 3.73 people. In addition, the percentage of persons in poverty is 1.2
percent higher than the state's, at 12.7 pent (20162020 census.gov). Based on these numbers, it can
be assessed that more than half of the City's population qualifies as low to moderate income per HUD's
standards. According to the most recent Fiear American Community Survey (ACS) 2015 ,the

I Ade 27F { | yrnbderata peiddniage i 63.0Z gercent.

Recent Census data shows that approximately 76 percent of the population has identified as Hispanic or
Latino, which includes migrants coming from Mexico and other countries. Among sapkepe

prejudice still exists toward the immigrant populations, and even between the various ethnic groups.
Another challenge is communication; there are many languages, with many dialects, and some with no
written language. Many of the immigrants have ereg the United States illegally, remain isolated and
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do not assimilate; not only because of language and cultural barriers, but also from fear that their
status will be detected, and they will be returned to their country of origin.

In Santa Barbara Countthe vacancy rate for rental housing is extremely low. In previous years, the City
of Santa Maria has experienced high rents and low vacancy rates. According to the American
Community Survey (ACS), rental vacancy rates are at 4.5% (2019Ya@Fktirate) which makes it
difficult for potential TBRA clients to find housing. According to Rentcafe.com, as of July 2022, the
median rent price in Santa Maria is approximately $2,407 per month for an average apartment of 812
square feet. This is a 21 percentiease over the past year. Half of all households in Santa maria are
renter-occupied.

A factor affecting the increase in poverty are unemployment, underemployment, and the lack of-higher
paying jobs. According to the Bureau of Labor Statistics, as oh\N8&2, the unemployment rate in
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as of July 2022.
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CR25- Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluatethe NA A RAOG A2y Qa LINPINBaa Ay YSSiAy3a Ada alL.
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The County of Santa Barbara Community Servicearieent, Housing and Community Development
Division (HCD) serves as the collaborative applicant for the Santa Maria/Santa Barbara County
Continuum of Care (CoC), which includes representatives from homeless service providers, affordable
housing providerspublic housing agencies, mental health and service agencies, and local governments.
The CoC Board maintains oversight over CoC operational and planning responsibilities, including project
evaluation, written standards implementation, coordinated assessreaity system development,

HMIS operations, and housing and service system implementation. The CoC established the Review and
Rank Committee, which the City of Santa Maria is a part of, to conduct the evaluation and scoring of
project applications for Coirtuum of Care Program funds and ESG funds made available through the
State of California.

Every year, a homeless count, better known as the Point in Time (PIT) Count, takes place in Santa
Barbara County. During this reporting period of July 1, 20#tte 302022, the annual PIT County took
place from 5:30 a.m. to 8:30 a.m. on February 23, 2022, throughout the County of Santa Barbara.
Trained volunteers canvassed the County in teams to find homeless neighbors and administer the

G @dzt Yy SNI 6 A f AThe surkeysRvBre compilatziviid & Secire database for evaluation and
ranking. In Santa Maria, 457 people were counted as homeless during the PIT count that took place in
February 2022. That is an increase from the 382 people reported in 2020. OveratitarBSebara

County, 1,962 people were counted which is higher than the countywide total reported in 2020 which
was 1,897 people.

Good Samaritan Shelter, in partnership with the County of Santa Barbara Public Health Department, has
an outreach team that ptsjcally reaches out to the homeless street population. The intent of the team

is to assess needs and provide services to homeless individuals with the goal of providing treatment and
permanent housing. Another neprofit, CityNet, also has a team that gam# to encampments and

reaches out to those experiencing homelessness.

Addressing the emergency shelter and transitional housing needs of homeless persons

CDBG funds are allocated annually to public service agencies providing emergency shelter and support
services to the homeless. Such services consist of counseling, case management, health care, and
transportation. The no#profit facilities program is available to these agencies for capital development
activities.
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The Good Samaritan Emergency Sheltevjoles emergency, transitional and supportive services to
those in need in the Santa Maria Valley including meals for all clients, intensive case management
including job search, budgeting, enrollment assistance in public services such as CoveredaCal#brni
Fresh, Social Security and other emergency services as needed. Good Samaritan Shelter has made a
difference in the lives of clients served by providing emergency food, medical assessments, mental
health assessments, referrals, drug and alcohol trestt, clothing, transportation through bus passes
and shelter.

While the City has a solid inventory of emergency shelter and transitional housing facilities to address
the needs of its homeless population, the aim is to be able to develop strategiewithaventually end
homelessness (particularly chronic homelessness) in the City. This will require an increase in the supply
of permanent affordable housing, higher paying jobs, continued supportive services and specialized
2dzi NBI OK (2 ihdmBless gopukatidi Th ithB gxpeflencing a very low housing vacancy
rate that has diminished the supply of affordable permanent housing.
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individuals in the jurisdiction:

Continue to provide CDBG funding to address the needs of homeless and special needs populations.

Continue setting aside a portion of Permanent Local Housing Allocation (PLHA) funds to assist with
funding supportive services for tee experiencing homelessness.

Continue to provide CDBG to npnofit housing agencies to provide new permanent housing units
along with supportive services, particularly for kiweome families and special needs populations.

Continue the Tenant Based Reinfasistance (TBRA) Program that provides grants for 100 percent

($2,500 maximum assistance) of the required security deposit to qualifiethimmme households to

assist with overcoming obstacles to obtaining permanent housing.

Continue participationig  y i . F NDF NI / 2dzydeQa /2y aGAydzzy 2F /N

Committee to help local homeless service providers better serve their clients and to allow the CoC to
generate good data for policy planning and reporting purposes.

Helpinglow-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as healtn
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
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address housing, health, social services, employment, educatmmyouth needs

The City believes that putting new permanent housing units on the ground with supportive services is a

prime way to put an end to homelessness and help homeless families and individuals with special needs

make the transition to permanentdusing and independent living. While the City has all the elements in
LI I OS FT2NJ I adz00S&aa¥FdzZ aO2yliAydzdzy 2F OFNB¢ aeaasSy
needed. Providing more permanent affordable housing will free up emergency shelter beds and

transitional housing units as homeless families and persons move out of those living situations and into
LISNXY I ySy (i K2dzaAy3ad ¢KS LRAYG Aa GKFdG GKS aO2yiAydz
families and individuals moving through the systemad attaining seHsufficiency and obtaining

permanent housing within a reasonable timeframe.
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Good Samaritan sheltered a total of 508 unduplicated clients during the reporting year in Santa Maria. A
total of 12 of these clients were directly assisted with CDBG funding. All clients served by Good
Samaritan are screened and case managed. The Hoofsihg County of Santa Barbara also assists low
income families with rental assistance as well as security deposit assistance.

Families who are low and extreméhcome and are currently housed face the same type of dilemmas
as those exiting rapid rBousing. To maintain housing, prevention programs attached with some sort of
supportive case management is what these families need. Prevention funding is extremely limited in
Santa Barbara County. Often, if a family in need would have initially receivetihoaassistance and

case management, they may not have needed to go to the shelter.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make thengiéion to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing indivials and families who were
recently homeless from becoming homeless again

There are several projects that were completed in the City in the last five years that have added
transitional housing and permanent housing units with supportive services as $ollow
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1 Completed in 2017, the Cook Street Triplex is a thneié residence, with two bedrooms and
one bath in each unit. During FY 2018, CDBG funding was used to rehabilitate this dilapidated
triplex located on the southwest side of the City. The propesg acquired through the
Neighborhood Stabilization Program (NSP). Three families now living in the triplex who were
longtime members of the Good Samaritan Transitional Shelter program. Their rent is 30% or
below of their gross income. The residents amse&managed, and an affordability covenant was
put on the property which will maintain the property as an affordable housing residence for at
least fifteen years.

1 Los Adobes de Maria Il (LADMIII) was completed in 2018 and is located at 525 S. Ruetsell Stre
in Santa Maria. It is an affordable housing apartment complex consisting of 34 permanently
affordable units with environmentally friendly and energy efficient systems. LADMIII was built
across the street from Los Adobes de Maria | and Los Adobes de IMarhich also serve as
affordable housing units. The project was partly funded through the Community Development
Block Grant and HOME Investment Partnerships programs. The project benefitetone
households by providing decent, stable affordable $ing and supportive services in a location
close to all City services. Occupancy is restricted to households earning between 30% and 60%
of Area Median Income. Because USDA funding as also used for this construction of this project,
at least one member ahe household must work in agriculture. Each resident is income
certified by the agency.

1 Completed during the FY 20:2® reporting period was the Housing Authority of Santa Barbara

| 2dzyiéQa wSaAaARSyOSa |G 5SLRG { (9B éilsdorat KA a LINE 2

variety of people, including veterans and those dealing with mental and physical disabilities. Part
2T GKS /AdGeQa 1 ha9 TFdzyRAYy 3 ¢ A9 THaRitPredeiter (1 2
HOME funding as part of its participation hetSanta Barbara County HOME Consortium.

T tS2L)X 9580 L St2fdzaAy3d / 2NLIR NI GA2yQa {ASNN} al RNB

assisted 39 senior households and was close out during FY2202dhe project received FY
201516 and FY 201¥8 CDBG and FY 3319 HOME funding from the City of Santa Maria and
the Santa Barbara County HOME Consortium. It offers 39 units as permanent affordable senior
housing (62 and older). The building design incorporates individual cottages consisting of ten
residential buildng with four units each, and includes 36 dmedroom and four, twebedroom

units (one of the twebedroom units is occupied by an-gite manager).
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CR30- Public Housing 91.220(h); 91.320())
Actions taken to address the needs of public housing

The following planned actions of the City complement the affordable housing goals of the HACSB:

w {SS1 FLILINPZLNAIGS aArAiGdSa T2N RS Zé&tdddfdeficome F  FF2 N
families.

w /[ 2YyGAydzS /5. D Fdzy RAYy 3 Fasdwdodeldtéiricdme fariledNidA OSa G KI G
preventing homelessness and achieving-safficiency.

w t NPOARS aSOdzNAidGe RSLIRaAd Faairadl yGlconedamiies t SGA I
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The need for affordable housing and rentals is the same for both those on Section 8, those on a fixed
income, and those with a low to moderate income. Although residents who are residing in public
housing may be more cost burdened than othigrshe general population. Without subsidized housing,
the current residents of public housing and HCV voucher holders would most likely not be able to afford
housing at market rate.

¢KS /AGe 2F {Fydl al NAIFIQ& ¢Syl yIBRAplowd&Recwiyy G f ! aa
deposit assistance through a Qualified Referring Agency (QRA) to qualifigtibtowe households that

provide grants for up to 100 percent ($2,500 maximum assistance) of the required security deposit to
low-income families to assistith overcoming obstacles to obtaining housing. To access the program,
participants must apply for assistance through a QRA. The following locarafiinagencies have been

FLILINE OSSR Fa vw! Qay | 2dzaAy3 ! dzi K2 NAf#HEp HdWBingd KS  / 2 dzy
Corporation, Good Samaritan Shelter, and United Way. Eligible Participants are individuals whose

income is at 60 percent or less of the area median income by household size as determined by HUD.

The City works in partnership with the HAGQSBairing Section 8 Voucher holders who are below 60
LISNODSY G FNBF YSRAFY AyO02YS gAlGK (GKS /AdeQa ¢Syl yi
Section 8 Rental Certificate and Voucher Programs, the HACSB provides rental subsidy payments directly

to private property owners on behalf of eligible leimcome tenants who cannot afford market rate

rents without a subsidy. The assistance is teAzaded rather than projeebased.

As of September 2022, there were 1,743 Section 8 assisted units located@ityhincluding Orcultt).

This represents almost 50 percent of the countywide allocation of 3,507. As of September 2022, a total
of 2,465 households are on the Section 8 waiting list and 3,559 are on the public housing waiting list.
Households using thjzrogram will continue to be helped and the Housing Authority will continue to
apply for new funds to increase Section 8 assistance. The availability of rentals in the area continues to
be the biggest hurdle for those with Section 8 vouchers.

Actions takento encourage public housing residents to become more involved in
management and participate in homeownership
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The cost of living, rental costs, and homeownership are among the highest in California. As a result, the
YSSR FT2NJ I TF2NRI 0juriSdictios, Ganth Bafbara ouniy Kisireflected by @&number
of applicants on the waiting lists for the Housing Choice Voucher (HCV) and Public Housing.

As of September 2022, the Housing Authority of the County of Santa Barbara reports that the®® are 3
affordable housing units in the City (including Orcutt), but there are 5,348 households countywide on

GKS 61FA0 tAaAGP ¢KS 1 2dzaAy3d ! dziK2NAGE@Qa 4l AGAY3T A
households with differing demographics, incluglithose with special needs, as well as-ioaome

seniors on fixed incomes.

The HACSB owns and maintains 150 units of public housing within the City of Santa Maria at Evans Park.
A Community Center addition to Evans Park is being used for a drug elimipetigram and other

resident initiative programs for public housing residents. The HACSB also sponsors a Family Self
Sufficiency (FSS) program that is available to Santa Maria residents receiving Section 8 rental assistance.
As of September 2022, of the Barticipating families, 30 of them (77 percent) are now working or are

in job training programs and 32 families (82 percent) have escrow accounts established with a goal of
home ownership.

The Housing Authority of the County of Santa Barbara (HACSBgnsartith numerous organizations,
government affiliates, and business associates to provide seveisit@Bupportive services to its

residents. The HACSB offers a variety of services to residents of its various tax credit properties
throughout Santa Barlva County. Resident Services strive to provide supportive services and programs
that help clients improve their quality of life, obtain ssiifficiency, and/or maintain independence. The
Housing Authority encourages its residents to participate in progranmd services by hosting meetings

in each local housing area, providing information bulletins with news, opportunities, and events.

High rental and home ownership prices are expected to continue to cause financial strain throughout

the County. More than guarter of all Santa Barbara County census tracts have many residents who

ALSYR Y2NB GKIFyYy on LISNOSYyid 2F GKSANI AyO2YS 2y K2dz
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Santa Maria is approximately $2,407 per month for an average apartment of 812 square feet. This is a

21 percent increase over the past year. According to www.RocketHomes.com, as of September 2022,

the median home value is $547,000, approxi®ét& PoHy | &Aljdzr NB F2200 { I ydl
gone up 13.8 percent over the past year.

Actions taken to provide assistance to troubled PHAs

Not applicable.
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CR35- Other Actions 91.220(1fk); 91.320(1)()

Actions taken to remove oameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Impact Fees: The City continues to consider a Subdivision/ResidedtiallRark Fee credit of up to 100
percent of the fee for existing facilities that convert to senior projects if they hav&temecreational
facilities that meet certain criteria, while new senior projects may receive up to a 60 percent reduction.
In limited cases, the City will continue its policy of deferring payment of a portion of the fees on projects
affordable to lowincome ersons. The City will continue to offer a reduced traffic impact fee of $1.08

per square foot per single family dwelling unit. The traffic impact fee for all other simglidy

residential units is $3.87 per square foot and $3.89 per square foot for ath#i-family residential

units. In addition, the City offers reduced wastewater mitigation fee of $1,435 per senior or affordable
unit (single or multfamily) while the wastewater fee for other nesenior or noraffordable single

family units is $4,281qy unit, and $3,837 per each muftimily unit.

Zoning: Manufactured housing is allowed in all residential zones. It must be placed on a permanent
foundation and be compatible with surrounding units. Significantly reduced single family lot sizes have
beenallowed throughout the City. This practice facilitates an increase in the density of a project, in
some cases to the maximum allowed in a particular land use designation. The City adopted a Density
Bonus Ordinance (Chapter 48 of Title 12) in September 4885 omplies with all recent changes in

State Density Bonus Law provisions. The City adopted a Migsedrdinance (Chapter 49 of Title 12) on
December 16, 2004. The ordinance is aimed at creating and regulating opportunities to establish mixed
use projets (such as compatible office, commercial, industrial, and residential) within the City. Some of
the objectives of the ordinance are to expand residential opportunities, reduce urban sprawl and
promote infill development. In 2016, the City Council adopBrdinance 20145 to allow for building

height increases within the Planned Development (PD) overlay district over and above the height
maximum of the underlying zone design standards on a-bgsmse basis. The amendment added to

the existing flexibilitghat is offered for new construction in the PD overlay district. In 2017, the City
FR2LIGSR  T2yAy3 GSEG | YSYRYSyd F2N I O0S84a2NE RsS
12-56. This Chapter was subsequently amended in 2021 to reflect chan§éste ADU regulations.

ADUs are generally regarded as an effective way to increase housing options while minimizing changes
in neighborhood character or creating additional sprawl. The City has issued certificates of occupancy
F2NJ 2 @3S NJ p stha adoplion 6f &hagter ¥86. She City adopted an amendment to the muilti
family residential parking standards (Chapter 32 of Title 12) in 2018, allowing required parking spaces to
be located within the front setback of sites, along with allowing requpaiking in a tandem space
configuration.

Subdivision Controls: This ordinance organized two subdivision standards to reduce development
standards. The small public street standard allows narrower streets in residential projects. In addition,
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the code allovs for reduced perimeter fencing standards for subdivisions adjacent to residential land
uses.

Permit Processing: The City has established afofie2 LI d Fl ad GNI O1 ¢ LISNX¥YAG LINE O
Community Development Department coordinates the review and decisiaking on required permits

with the Fire, Public Works, and Recreation and Parks Departments. It is the City's policy to expedite

permit processing whenever possible. Rygplication meetings and procedural handouts help ensure

that applications will beomplete when initially submitted, thereby reducing the time required for

processing.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320())

There are many barriers to affordable housing that may increase the costs, distraentives to
development, or create actual barriers to production or maintenance of housing feinicome

residents. Such public policies that could be barriers to affordable housing are costs associated with
permitting and development impact fees,iag policies and development standards, subdivision

controls and delays in planning and permit processing. Other major obstacles to affordable housing are
lack of funding sources at the Federal and State levels and lack of appropriate sites. Stragtdies th

City of Santa Maria has implemented to remove or ameliorate the negative effects of these policies are
discussed in more detail under the Strategic Plan and Action Plan sections.

Actions taken to reduce leathased paint hazards. 91.220(k); 91.320())

Lead was banned from residential paint in 1978. More than tHoesths of pre1978 homes contain
leadbased paint. The older the property, the more likely it is to have-lgsbd paint. A national survey
conducted for HUD has estimated the percent ofrtes having leatbased paint somewhere in the unit

at 90 percent for prel940 housing, 80 percent for housing built from 1940 to 1959, and 62 percent for
housing built from 1960 to 1979. Applying these percentages to the census data on Santa Maria units
built before 1980, approximately 4,397 rental households and 4,503 owner occupied households occupy
housing units that may contain ledshsed paint. The City of Santa Maria complies with all federal lead
based paint regulations particularly in the implememat of its programs and projects funded under

the Community Development Block Grant Program. Participants in any of these programs are notified in
writing about the incidences of ledashsed paint and the dangers of lead poisoning. Also, when required
the dructures are tested for leathased paint and the participants are educated as to the hazards
involved. The City also requires that its subrecipients and beneficiaries receiving federal funding adhere
to these regulations. Contractual language isinclutliegd G KS / AG@ Q& & dzo NBOA LA Sy i
manages all capital project construction to ensure that the scope of work astt@mwork is done in
accordance with these regulations.

Actions taken to reduce the number of poverigvel families. 91.20(k); 91.320(j)

To combat the growing problem of poverty in the community, the City has established the following
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strategies over the next five years to prevent homelessness, provide for permanent affordable housing,
and encourage economic development got opportunity activities and reduce the number of
poverty-level families:

1 Continue to provide CDBG funding to address the needs of homeless and special needs
populations by providing emergency shelter beds, transitional housing beds and units,
permanenthousing units, necessities of life and supportive services so that homeless persons
and families can achieve ssififficiency and special needs populations can maintain
independent living; and

1 Continue supporting programs which assists those who are eitbereless or on the verge of
0SAYy3 K2YStSaaz Ay IRRAGAZ2Y G2 ladaaAraldAiay3da Ay (K

1 Continue the Tenant Based Rental Assistance (TBRA) Program that provides grants for 100
percent ($2,500 maximum assistance) of the required securitpsiem qualified lowincome
households to assist with overcoming obstacles to obtaining permanent housing. The actual
program itself is funded with HOME funds obtained by the County of Santa Barbara. The
administrative costs are covered by CDBG; and

1 Conthue allocating funding from the General Fund to the Chamber of Commerce for the
provision of economic development services, including business promotion, attraction, and
retention.

Actions taken to develop institutional structure. 91.220(19:1.320(j)

The City has directly implemented programs and projects, as well as formed partnerships wpitbfifor

developers and noiprofit agencies, to achieve its affordable housing and community development

goals. The City has and will continue to wanth the County of Santa Barbara, the Housing Authority of

the County of Santa Barbara, and other HalNR2 FA G | ISy OA Sa -HelpHie®iKg I & t S2 LJX S
Corporation, in jointly funding projects. City staff in the Special Projects Division and Community

Development Department work closely to ensure that the policies, programs, projects, and goals

outlined in the City's Housing Element and Consolidated Plan are implemented.

Actions taken to enhance coordination between public and private housing and soeialice
agencies. 91.220(k); 91.320())

For many years, the City has worked with and fundedmaiit agencies that provide social services

and manage public facilities in the community. The Annual Action Plan contains complete identification
of the speciit agencies providing services and sponsoring facility projects currently and in the future.
The City will continue to encourage collaboration and communication between agencies by continuing
its training and technical assistance efforts as well as itstgtgBrown Bag networking meetings and
monthly electronic newsletters.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)
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See discussion above. Othations also include fair housing activities. The City supports the local Fair
Housing Council with a financial and philosophical commitment. The housing programs sponsored by the
City promote housing opportunities for all persons within the communitg. Odégal Aid Foundation of

Santa Barbara County, under contract with the City, conducts fair housing activities. These include the
preparation of a fair housing assessment, educational presentations before community groups, testing

of fair housing practicef®r rental housing, development of educational materials, operation of a special
telephone call line, and direct legal representation of eligible clients in cases involving housing
discrimination in the Santa Maria community. The City complies with tdergeFair Housing

requirements related to program resources, which are available in English and Spanish. The Special
Projects Division administers the production and distribution of Fair Housing information throughout the
City. Locations of the programstiiibution are maintained on the City web page. This program is

targeted to all income levels, but recent experience has shown that Extremelncome households

LI NI AOdzE | NY @ 6SYySTFALGU FNRY GKS /AGeQad CIFIANI I 2dzAaAy3
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CR40- Monitoring 91.220 and 9230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure lorgrm compliance with requirements of the programs
involved, including minority business outreach and the comprehensive piagn

requirements

The City of Santa Maria's Special Projects Division staff oversees all projects and activities funded under
the CDBG Programs. Capital development projects are monitored throughout the course of the project
through onsite visitations andhspections. Funds are released in progress payments only after

verification of expenses and completion of work. For subrecipient projects, final payments are issued
through professionally managed escrow accounts only after completion of the project.

Spedal Projects Division staff conducts an annual Subrecipient Orientation and Training Workshop that
all subrecipient agencies are required to attend at the beginning of the funding year. Each subrecipient
is required to report program beneficiary data oq@arterly basis to ensure subrecipient agencies are

on target to achieve their goals. Reporting is then inputted into HUD's Integrated Disbursement and
Information System (IDIS).

Special Projects Division staff conducts desk monitoring reviews of alt geblice subrecipients at the

end of each fiscal year. The reviews include an evaluation of both program and financial management
systems. Based on a risk analysis, City staff selects a few Subrecipients to participate-giten on
monitoring visit. Sul@cipients are required to submit quarterly beneficiary statistical reports and annual
reports outlining accomplishments of milestones, specific services rendered, and expenditures.
Subrecipients are required to submit documentation of all expenses withestg for payment.

Payments are handled in a reimbursement basis. City Staff will only drawdown funds from IDIS after it
has received a request for payment from the subrecipient and the City's Finance Department has issued
a check.

The Special Projects BHion staff prepares reports of program progress periodically for the Block Grants
Advisory Committee (BGAC). After evaluation, the Committee may make recommendations to improve
program performance or reprogram funds from those activities that have bekyedd and should be
canceled.

The Special Projects Division continues to monitor overall program activity and expenditures monthly to
ensure that statutory and regulatory requirements are being met and that information being submitted
to HUD is correct and complete. This review is domly with City Finance / Accounting staff prior to

the monthly electronic drawdown of grant funds.

The City Special Projects Division staff ensures the quality of programming of subrecipient activities
through the collection of performance measures &irpublic service programs. Through the initial
application process, agencies provide specific shod longterm goals and objectives, describe

intended outcomes for program participants, and illustrate what indicators / benchmarks will be used to
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demanstrate outcomes. Upon receiving an allocation of funds from the City, the subrecipient agency
then must provide a more detailed description of at least one output measure and one outcome
measure for the service being provided, prior to any disbursemehitrafs. The subrecipient agency's

final report includes the output(s) and outcome(s) of the program in relation to performance targets,
goals, and objectives. Additionally, the report requests specific examples of how the program helped to
transform the Ives of the clients the agency serves, as well as how the program could be changed to
improve service to the community, based on what was learned from the evaluation process.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provideitizens with reasonable notice and an opportunity to
comment on performance reports

¢KS /AG2Qa LI NIGAOALI GA2Y LY LINROSaa SyO2dzNJ 3Sa
to assess the overall housing and community development need® iodimmunity, establish priorities,
and determine the proposed activities and projects for meeting those needs.

The purpose of the Citizen Participation Plan is to provide for and encourage patrticipation from all City
residents in the development of the Anal Action Plan, the Consolidated Plan, and any substantial
amendments to the Consolidated Plan, and in the review of the Consolidated Annual Performance and
Evaluation Report (CAPER). The plan assures that all residents are afforded adequate oppaotunities
articulate needs, express preferences about proposed activities, assist in the selection of priorities, and
have questions or complaints answered in a timely and responsive manner.

The City Special Projects Division and the Block Grants Advisory @mtmeid up the funding process.

The Block Grants Advisory Committee was established as an informal body in 1980. In January 1996, the

City Council took action to modify the composition and function of the committee making it a fifteen

member formal standig committee operating under the Brown Act. The main function of the
O2YYAUGGSS Aa G2 lFaasSaa GKS O2YYdzyAieQa ySSRasz 02y
applications for funding, and make recommendations to the City Council for the allocatiomdsf fu

under the Community Development Block Grant Program. Committee members must have knowledge

of or background in understanding housing and community development needs and providing human

services in the community.

Legal advertisements and news articlé¢®a L2 a i SR 2y GKS / AGeQa 6So6arasS
and published in local newspapers in advance of all public meetings. A Sgp@aing translator,
along with assisted translation audio equipment, are available at all public meetingglilioadetters
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are sent to over a hundred community groups, social service agencies, housing providers and interested
persons soliciting comments, proposals and participation at public meetings and workshops. The Special
Projects Division also sends outree, monthly electronic newsletter to over 500 community members
which informs them about the CDBG funding process. A quarterly brown bag lunch meeting is also
organized and offered by City Staff for anyone interested in sharing information about their

organization. It also gives Staff a chance to inform the public about C&&ed activities and projects,

as well as the funding process. Public testimony received at the public hearings, as well as written
comments, have been incorporated into HUD regort

CR45- CDBG 91.520(c)

O«
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and indications of how the jurisdiction would change its programs as a result of its
experiences.

There were no changes inthe jurisdicy’ Q& LINPANI Y 202S0GAPSEa RdZNAYy3I (K¢
pandemic did change the way some subrecipients offered and provided service to individuals,
accomplishments were met.

¢CKS LINA2NARAGASE F2NJ 6KS NBLR NI FY D2@055IColdsofidatedS Ay f Ay
Plan. They are as follows:

1. Prevent homelessness, address critical needs, and assisk gbuth, elderly, and underserved
populations

9 Assist low to moderate income persons in need of food, shelter, clothing, health carerand/o
safety.

1 Prevent juvenile delinquency and divertiggk youth from gang involvement, crime, substance
abuse, family violence, school problems, and-ofitontrol behavior.

1 Address the housing, health care, accessibility, and service needs of undengepegations
such as, but not limited to elderly and persons with mental, physical, emotional, and
developmental disabilities and/or diseases.

2. Expand educational and development opportunities

1 Support and develop social services and facilities and prapgertunities for youth
development that will provide positive experiences needed by youth to achieve success.

1 Encourage programs to improve the academic performance and educational outcomes for
youngsters aged preschool through post XK

1 Support and engurage programs to provide adult literacy training and encourageddiig
learning.
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3. Provide affordable housing

91 Develop and support programs and projects to increase the supply of affordable housing for low
to moderate income persons.

1 Maintain and upgrde existing low to moderate income neighborhoods and preserve the
affordable housing stock.

9 Provide services that will assist low to moderate income homeowners and renters to continue
living in their homes safely.

4. Revitalize existing neighborhoods
1 Revitalize existing neighborhoods in low to moderate income areas by increasing services such
as supportive social services, and upgrading public infrastructure, such as street lighting,

improved sidewalks, parks, and recreational public facilities.

Note: The priorities are not listed in order of importance. They are numbered for referencing purposes
only. Priorities #1 and #2 will only be considered for CDBG public services funding.

These FY 20232 priorities were adopted by the City Council during thesday, August 18, 2020, City
Council meeting.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR45- CDBG 91.520(c)
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and indications of how the jurisdiction would change its programs as a result of its

experiences.
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pandemic did change the way some subrecipients offered and provided service to individuals,
accomplishments were met.

¢CKS LINAZ2NRGASAE FT2NJ 0KS NBLRZNIAY33I -2FICoofdatetdlS Ay f Ay
Plan. They are as follows:

1. Prevent homelessness, address critical needs, and assisk gbuth, elderly, and underserved
populations

9 Assist low to moderate income persons in need of food, shelter, clothing, health care and/or
safety.

1 Prevent juvenileelinquency and divert atisk youth from gang involvement, crime, substance
abuse, family violence, school problems, and-ofitontrol behavior.

1 Address the housing, health care, accessibility, and service needs of underserved populations
such as, but ot limited to elderly and persons with mental, physical, emotional, and
developmental disabilities and/or diseases.

2. Expand educational and development opportunities

1 Support and develop social services and facilities and provide opportunities for youth
development that will provide positive experiences needed by youth to achieve success.

1 Encourage programs to improve the academic performance and educational outcomes for
youngsters aged preschool through post XK

1 Support and encourage programs to provatult literacy training and encourage Hifeng
learning.

3. Provide affordable housing

1 Develop and support programs and projects to increase the supply of affordable housing for low
to moderate income persons.

1 Maintain and upgrade existing low to modegaihcome neighborhoods and preserve the
affordable housing stock.

1 Provide services that will assist low to moderate income homeowners and renters to continue
living in their homes safely.
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4. Revitalize existing neighborhoods

1 Reuvitalize existing neighborhoods in low to moderate income areas by increasing services such
as supportive social services, and upgrading public infrastructure, such as street lighting,
improved sidewalks, parks, andareational public facilities.

Note: The priorities are not listed in order of importance. They are numbered for referencing purposes
only. Priorities #1 and #2 will only be considered for CDBG public services funding.

These FY 20242 priorities were adogd by the City Council during the Tuesday, August 18, 2020, City
Council meeting.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes durintagteear.
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CR58¢ Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours

CDBG

HOME

ESG

HOPWA

HTF

Total Number of Activities

4

Total Labor Hours

3,550

Total Section 3 Worker Hours

1,832

Total Targeted Section 3 Worker Hours

1,321

Table8 ¢ Total Labor Hours

Qualitative Efforts- Number of Activities by Program

CDBG

HOME

ESG

HOPWA

HTF

Outreach efforts to generate job applicants who are Public Housing
Targeted Workers

Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition for,
off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

Technical assistance to help Section 3 business concerns understand and
bid on contracts.

Division of contracts into smaller jobs to facilitate participation by Section
3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can provide
direct services or referrals.

Provided or connected residents with supportive services that provide one
or more of the following: work readiness health screenings, interview
clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four year
educational institution.

Assisted residents to apply for, or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create opportunities
for disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.
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Otr. | | [ ] [ |
Table9 ¢ Qualitative Efforts- Number of Activities by Program

Narrative

During the FY 20222, nearly 52 percent of the labor hours spent on Secti@tigdble capital projects

were done by Section 3 workers, and 37 percent of those total labor hours were conducted by Targeted
Section 3 workers. Based on this information, €igy's CDB®inded projects met the Section 3

documents during the reporting year.
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City of Santa Maria
Community Devetopment Block Gramt Program

Timetable of Key Dates for STAFFIBGAC for Fiscal Year 2021.22
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Bl Santa Maria  News

St AM=Aumerion Civy Sieey 100¢
NEWS RELEASE
July 14, 2020
PAGE 1 0F 2
La traduccion al espafiol sigue a continuacion / The Spanish translation follows below

Community Needs Workshop

The Block Grants Advisory Committee of the City of Santa Maria will conduct a public
workshop via Zoom, on Monday, August 3™ beginning at 5:30 p.m. The purpose of the
workshop is to discuss general unmet needs in the community and also provide the
opportunity for residents to comment on past performance under the Community
Development Block Grant (CDBG) program. A Spanish-speaking translator will be
available at the workshop.

This workshop is the beginning of the public participation process to develop priorities for
the Annual Action Plan for Fiscal Year 2021-22. The Action Plan is required of local
governments that apply directly for Federal funds under certain housing and community
development programs, such as the CDBG Program. This Federal program is
administered by the U.S. Department of Housing and Urban Development (HUD). The
Annual Action Plan describes the activities to be undertaken during the upcoming fiscal
year with the available resources.

Those wishing to attend or speak in regards the needs of the community, please select
this link to register. Upon registration an email with instructions to enter the workshop will
be sent. Public comment requests will not be accepted via Zoom once the meeting begins.

Questions may be directed to the Special Projects Division, (805) 925-0951, extension

2118.

Department: Community Development / Special Projects Division
Contact Person: Rosie Rojo, Community Programs Manager
Telephone Number: (805) 925-0951 extension 2381

Email Address: rrojo@ecityofsantamaria.org
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m SANTA MARIA News

it AN-Aomenion Cive Sy 1998

COMUNICADO DE PRENSA
14 de Julio del 2020
PAGINA 2 DE 2

TALLER DE NECESIDADES COMUNITARIAS

El Comité Asesor de Block Grants de la Ciudad de Santa Maria llevara a cabo un taller
publico a través de Zoom, el lunes 3 de agosto a partir de las 5:30 p.m. El propésito del
taller es discutir las necesidades generales insatisfechas en la comunidad y también
brindar a los residentes la oportunidad de comentar sobre el desempefio anterior en el
marco del programa Community Development Block Grant (CDBG). Traduccion en
espanol sera disponihle.

Este taller es el comienzo del proceso de participacion publica para desarrollar
prioridades para el Plan de Accién Anual para el afo fiscal 2021-22. Se requiere el Plan
de Accidn de los gobiernos locales que solicitan directamente fondos federales bajo
ciertos programas de vivienda y desarrollo comunitario, como el Programa CDBG. Este
programa federal es administrado por el Departamento de Vivienda y Desarrollo Urbano
(HUD) de los Estados Unidos. El Plan de Accion Anual describe las actividades que se
lievaran a cabo durante el préximo afio fiscal con los recursos disponibles.

Aquelios que deseen asistir o hablar sobre las necesidades de la comunidad, seleccione
este_enlace para registrarse. Al registrarse, se enviara un correo electronico con
instrucciones para participar en el taller. Las solicitudes de comentarios publicos no
serdn aceptadas a través de Zoom una vez que comience la reunién.

Las preguntas pueden dirigirse a la Division de Proyectos Especiales, (805) 925-0951,
extension 2118.

Department: Community Development / Special Projects Division
Contact Person: Rosie Rojo, Community Programs Manager
Telephone Number: (805) 925-0951 extension 2381
Email Address: rrojo@cityofsantamaria.org
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CITY OF SANTA MARIA

BLOCK GRANTS ADVISORY COMMITTEE
VIA ZOOM MEETING

REGULAR MEETING MINUTES
August 3, 2020 @ 5:30 P.M.

1. CALL TO ORDER -

BGAC Chairperson Nicolette Reeves called the mesating to order at 5:33 p.m.

2. ROLL CALL

Gormitten Syamters 1 Cily Searr " Lopend |
“ |Hicaara Remee. Chalr o Rozale Marguez A Poviza Sdoic < g Heye e | iweannt
+ |Ryon Flzhar Faulvaou Clad V! Euihu Aniuin Y Argm | e VA irin Vet AwAbear
U lamnee Iamrira, Ssennd -V ea Crslre 3 Jann CHilymee _ Vecank = E-Sxouace
E [Geogom Suwwn T Swikal aewit L=t in
¥ |Gmerarn yean Coon 2 _Rebwrd Javia |vacar
PUBLIC PRESENT:

Alberto Ugalde. City of Santa Maria Mayoral Candidate

Alexis Nshamamba, Good Samaritan Shelter

Alice Patino, City of Santa Maria Mayor

Angela Heyward, Peoples’ Self-Help Housing Corporation
Ann McCarty North County Rape Crisis and Child Protection Center
Brian Hollander. Transitions-Mental Health Association
Christie Ontjes. Family Service Agency

Emely Mendez, Alliance for Pharmaceutical Access

Genesis Gutierrez, Foodbank of Santa Barbara County
Gisselle Madrngal. Teddy Bear Cancer Foundation

Gloria Soto, City of Santa Maria Councilmember

Hannah Rubalcava, Santa Maria Arts Council

Janz Garcia, Sanfa Maria Resident

Laura Place. Santa Maria Times Newspaper

Malea Martin, Santa Maria Sun Newspaper

Maria Perez, Transitions-Mental Health Association

Mary Housel. City of Santa Maria Public Library

Morgen Benevedo, Peoples' Self-Help Housing Corporation
Rehecca MclLaughlin, Boys and Girls Clubs of Mid Central Coast
Roberto Rodriguez, Boys and Girls Clubs of Mid Central Coast
Steve DelLira. Family Service Agency

3. MEETING MINUTES OF REGULAR MEETING OF JULY 13, 2020
The regular meeting minutes of July 13, 2020 were reviswed,
Rosalie Marquez / John Childers motioned to approve.

The Committee approved.

4, PUBLIC COMMENT PERIOD - None.
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5.

OVERVIEW OF COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) -
Presenter: Rosie Rojo, Community Programs Manager

CURRENT COMMUNITY NEEDS

-~

CRITICAL NEEDS

Teddy Bear Cancer Foundation, Gisselle Madrigal

The agency advocates for families living in Santa Barbara, Ventura, and
San Luis Obispo counties that have a child with cancer. The agency
provides services that include financial, educational, and emaotional
support, Since COVID-18, many families have been out of work or
dealing with additicnal ohstacles created hy the pandemic. The agency
has experienced an increase in the need for hasic needs including rent,
food, cieaning supplies. etc.

AFFORDABLE HOUSING

Peoples’ Self-Help Housing Corporation, Morgen Benevedo and Angela
Heyward

The agency provides affordable housing to our local community, The
need for affordable housing is crucial within the City of Santa Maria as
the City has the second highest homeless count within the County of
Santa Barbara. The agency reports that there is a great need for family
housing, espacially for those families that are homeless. Also. there
continues to be a need for affordable senior housing. According to the
agency's waitlist numbers, the highest proportion of applicants were
families, followed by seniors and farmworkers.

CRITICAL NEEDS (HOMELESS SERVICES)

Good Samaritan Shetfter. Alexis Nshamamba

Last year, the agency served a total of 668 persons in the shelter, During
the last quarter. the numbers of people served have slightly decreased
as the need for social distancing has caused the shelter to reduce its
capacity. There is a great need for shelter, mare than the shelter is abie
to provide. Services for homeless continues to be a prionty within the
City of Santa Maria.

CRITICAL NEEDS (AT-RISK YOUTH)

Family Service Agency — Santa Maria Valley Youth and Family Center.
Steve Delira

The agency has experienced a greater need for food distribution and
food deliveries in the local community and within the agency. Financial
suppart continues to be a great nead in Santa Maria, especially during
this time where people are facing financial losses due to the COVID
pandemic. Financial support includes assistance with rent and utilities.
Family Service Agency has been offering parent counseling and support
to families learning how to implement teleworking and remaote learning
in the home. The agency is helping families deal with the unknown and
obstacles caused by COVID.
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CRITICAL NEEDS (FOOD INSECURITY)

Foodhank of Santa Barbara County, Genesis Gutiemez

Recently there has been an increase in the demand for grocery delivery
for seniors in Santa Maria. Curently, in Santa Maria the agency has
been delivering groceries to approximately 1.300 seniors twice a month.
Pre-COVID, the agency served approximately 40 seniors in the Santa
Maria area. Foodhank anticipates that the number of seniors will not
return to the original 40 seniors served (pre-COVID). There is currently
a need of volunteer drivers, the agency currently contracts with partner
agencies to deliver groceries.

PUBLIC ART

Hannah Rubalcava, Santa Maria Arts Council

During COVID. abaut 85 percent of artists have experience job loss due
to the cancellation of performances. shows and commissions. Pubiic art
in the community is a toal for civic @ngagement and encouraging civil
discourse.

SPECIAL NEEDS POPULATION

Brian Hollander, Independent Living Resource Center (ILRT)
Independent Living Resource Center (ILRC) serves individuals among
the spectrum of those living with disabilities along the Central Coast.
Many school districls are struggling to provide basi¢ special needs
education and also issues regarding digital divide.

AT-RISK YOUTH - ABUSED CHILDREN

Ann McCarty, North Gounty Rape Crisis and Child Protection Center
Thea agency has experienced a decrease in the number of calls while the
number of service requests such as counseling sessions have increased
exponentially. All counseling sessions are currently being conducted via
Zoom meeting or over the phone. The agency is currently facing
challenges in regards tc how to develop and continue an educational
program during this time. The educational aspect of the program is a
critical need to keep the community safe. In 2019, the Santa Maria
Police Department reposted 88 forciole rapes within the City limits.
Statistics show that only one in ten cases are reported, therefore the
number may be much higher than what is actually reported.

AT-RISK YOUTH

Roberto Rodnguez, Boys and Girls Club of Mid Central Coast

Since the COVID pandemic, the agency has experienced a grealer need
for a safe environmeant for children to go while the parents return to work,
During the summer, the agency was only able to serve 54 children due
to the size and restrictions of the building. There is currently a waitlist for
the program. The agency usually offers many programs through
partnerships with local sehool districts. Since school campuses have
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been closed the agency has not been able to offer these additional
programs and services. The Boys and Girls Club is currently working
with the schaool districts to offer a virtual learning environment. Additional
needs include bandwidth and internet access, which has been a
requiremeant for distance learning.

Mayor Alice Patine and Councimember Gloria Soto both expressed
gratitude towards the City's nonprofit agencies and Block Grants
Advisory Committee for their commitment and dedicated work,

6. CDBG PROCESS FOR FISCAL YEAR 2021-2022

= NOTICE OF FUNDING AVAILABILITY (NOFA) FOR FISCAL YEAR 2021-
2022
> KEY DATES: Priorities to City Council for Final Approval (August
18, 2020} and Notice of Funding Availahility (NOFA) for FY 2021-
2022 Funding {August 24, 2020)

« ACTION: REVIEW AND ADOPT PRIORITIES FOR FISCAL YEAR 2021-
2022 - Committee member Rosalie Marguez made a recommandation ta
remove the lettering from the numbered priorities, the sub categories will
then be categorized as bullst peints, The priorities are not listed in order of
importance and are numbered for refarencing purposes only. Priorities #1
and #2 will only be considered for CDBG public services funding.

Rosalie Marquez / Georglna Duran-Conn motioned to approve.

The committee approved.
See enclosed document bifled Proposed Prionties for FY 2021-2022.

{8 REPORTS FROM COMMITTEE MEMBERS — None.
8. PROPOSED AGENDA ITEMS FOR NEXT REGULAR MEETING
¢« UPDATE ON CDBG-CV FUNDING

» COVERVIEW OF CAPITAL PROJECT PROPOSALS

8. ADJCURNED AT 6:52 P.M. TO THE NEXT REGULAR MEETING to ba held on
Monday, Septerber 14, 2020, at 5:30 p.m. via Zoom.

’//(LJ,L& -~’:>K£-':}‘ f;’;'
ROSIEROJO

Community Programs Manager

el L

S /) -
LICIA VELA
Grants Specialist
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CITY OF SANTA MARIA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

PROPOSED PRIORITIES
FOR FISCAL YEAR 2021-2022

1. Prevent homelessness, address critical needs, and assist at-risk youth, elderly, and
underserved populations

« Assist low to moderate income persons in need of food, shelter, clothing, health care
and/or safety.

« Prevent juvenile delinquency and divert at-risk youth from gang involvement, crime,
substance abuse, family violence, school problems, and out-of-control behavior.

e Address the housing, health care, accessibility and service needs of underserved
populations such as, but not limited to: elderly and persons with mental, physical,
emotional and developmental disabilities and/or diseases.

2. Expand educational and development opportunities

« Support and develop social services and facilities and provide opportunities for youth
development that will provide positive experiences needed by youth to achieve
success.

« Encourage programs to improve the academic performance and educational outcomes
for youngsters aged preschool through post K-12.

¢ Support and encourage programs to provide adult literacy training and encourage life-
long leaming.

3. Provide affordable housing

e Develop and support programs and projects to increase the supply of affordable
housing for low to moderate income persons.

e Maintain and upgrade existing low to moderate income neighborhoods and preserve
the affordable housing stock.

* Provide services that will assist low to moderate income homeowners and renters to
continue living in their homes safely.

4. Revitalize existing neighborhoods

* Revitalize existing neighborhoods in low to moderate income areas by increasing
services such as supportive social services, and upgrading public infrastructure, such
as street lighting, improved sidewalks, parks, and recreational public facilities.

Note: The priorities are not listed in order of importance. They are numbered for referencing purposes only.
Priorities #1 and #2 will only be considered for COBG public services funding.

CAPER
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Agenda

CALL TO ORDER - Chairperson, Nicolette Reeves
ATTENDANCE SHEET

MEETING MINUTES OF REGULAR MEETING ON JULY 13, 2020
Action: Review and Approval

PUBLIC COMMENT PERIOD (NOT TO EXCEED A TOTAL OF 10 MINUTES)

This time is reserved to accept comments from the public on matters not otherwise scheduled on this
agenda. Individual speakers are asked to state their name and address prior to speaking and limit their
comments to three minutes if possible or as directed by the Chairperson.

OVERVIEW OF COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) (Presenter: Special
Projects Division)

= Current Community Needs
2 Open Public Discussion

CDBG PROCESS FOR FISCAL YEAR 2021-2022
= Notice of Funding Availability (NOFA) for Fiscal year 2021-2022

o Key Dates: Priorities to City Council for Final Approval (August 18", 2020) and Notice of
Funding Availability (NOFA) for FY 2021-2022 Funding (August 24th, 2020)

= ACTION: Review and Adopt Priorities for Fiscal Year 2021-2022
REPORTS FROM COMMITTEE MEMBERS
PROPOSED AGENDA ITEMS FOR NEXT REGULAR MEETING
= Update on COBG-CV Funding
= Overview of Capital Project Proposals
ADJOURNMENT TO NEXT REGULAR MEETING ON MONDAY, SEPTEMBER 14, 2020 AT
5:30 P.M. VIA ZOOM MEETING.
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Current Priorities for
CDBG/HOME Funding

1. Prevent homelessness, address critical needs, and assist at-risk youth, elderly, and underserved
populations

Assist low to moderate income persons in need of food, shelter, clothing, health care and/or safety.

Prevent juvenile delinquency and divert at-risk youth from gang involvement, crime, substance abuse,
family violence, school problems, and out-of-control behavior.

Address the housing, health care, accessibility and service needs of underserved populations such as, but
not limited to: elderly and persons with mental, physical, emotional and developmental disabilities and/or
diseases.

2. Expand educational and development opportunities

Support and develop social services and facilities and provide opportunities for youth development that will
provide positive experiences needed by youth to achieve success as adult members of society.

Encourage programs to improve the academic performance and educational outcomes for youngsters aged
preschool through post K-12,

Support and encourage programs to provide adult literacy training and encourage life-long learning.

3. Provide affordable housing

Develop and support programs and projects to increase the supply of affordable housing for low and
moderate income persons.

Maintain and upgrade existing low to moderate income neighborhoods and preserve the affordable housing
stock.

Provide services that will assist low to moderate income homeowners and renters to continue living in their
homes safely.

4. Revitalize existing neighborhoods

Revitalize existing neighborhoods in low to moderate income areas by increasing services such as
supportive social services, and upgrading public infrastructure, such as street lighting, improved sidewalks,
parks, and recreational public facilities.
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Current Unmet Needs

Open Public Discussion

- Name, Agency, Need

FFe Y
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Proposed Priorities for
CDBG/HOME Funding

1. Prevent homelessness, address critical needs, and assist at-risk youth, seniors, and underserved
populations

Assist low to mederate income persons in need of food, shelter, clothing, health care and/or safety.

Prevent juvenile delinquency and divert at-risk youth from gang involvement, crime, substance abuse, family
violence, school problems, and out-of-control behavior.

Address the housing, health care, accessibility and service needs of underserved populations such as, but not
limited to: seniors and persons with mental, physical, emotional and developmental disabilities and/or diseases.

2. Expand educational and youth development opportunities

Support and develop social services and facilities and provide opportunities for youth development that will provide
positive experiences needed by youth to achieve success.

Encourage programs to improve the academic performance and educational outcomes for youngsters aged
preschool through post K-12.

Support and encourage programs to provide adult literacy training and encourage life-long learning.

3. Provide affordable housing

Develop and support programs and projects to maintain and/or increase the supply of affordable housing for low to
moderate income persons.

Provide services that will assist low to moderate income homeowners and renters to continue living in their homes
safely.

4. Revitalize existing neighborhoods

Revitalize existing neighborhoods in low to moderate income areas by increasing services such as supportive social
services, and upgrading public infrastructure, such as street lighting, improved sidewalks, parks, and recreational
public facilities.
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What’s Next?

BGAC adopts proposed priorities for FY 2021-2022.

Staff will make necessary changes to priorities if results from
further outreach generates significant changes.

Quarterly Brown Bag Lunch Meeting on Wednesday, August 12 at
12:00 pm. via Zoom. Please contact Alicia Vela at
avela@cityofsantamaria.org to join.

Final approval of proposed priorities to City Council on Tuesday,
August 18t at 5:30 p.m. - Public Hearing

CDBG-CV Proposed Allocations to City Council on Tuesday, August
18th at 5:30 p.m.
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Thank You!

Rosie Rojo, Community Programs Manager
(805) 925-0951 ext. 2381
rrojo@cityofsantamaria.org

Alicia Vela, Grants Specialist
(805) 925-0951 ext. 2469
avela@cityofsantamaria.org
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Public Hearing -
Funding Priorities
for FY 2021-2022

B Control No: 2508117 (exp. 09/30/2021



FOR THE COUNCIL MEETING OF AUGUST 18, 2020

COUNCIL AGENDA REPORT
TO: City Council

FROM: City Manager
Prepared by: Director of Community Development

SUBJECT: FISCAL YEAR 2021-22 PROPOSED CDBG FUNDING PRIORITIES

RECOMMENDATION:

That the City Council adopt a Resolution approving the Block Grants Advisory
Committea’s (BGAC) recommendalion for the FY 2021-22 Community Development
Block Grant (CDBG) funding priorities,

BACKGROUND:

On an annual basis, the BGAC reviews the priorities outlined in the City's Five Year
Consolidated Plan and decides whether it needs to be modified based on lhe needs of
the community. The priorities are one of the tools used by the BGAC and the City Council
in determining what activities and projects should recelve funding o maximize the impact
the City's CDBG funds will have on City residents.

DISCUSSION:

As part of the CDBG funding process, staff conducted a virtual Community Needs
Workshop on Monday. August 3, 2020 via Zoom. The meeting was designed to obtain
information from residenls and non-profit agencies concerning the unmet needs in the
community. There were 26 participants present at the needs workshop, many of whom
spoke before the commitlee, expressing their thoughts on the unmet needs in Santa
Maria. They provided feedback on the increased need to fund programs and projects that
assist the homeless, youth, seniors, farm workers, thosa who suffer from abuse and/or
trauma, residents whe may not have access to technology, and public art. An Increase in
food and shelter, particularty affordable housing, was also an issuc brought up by several
speakers. However, the needs expressed are all reflected in the existing CDBG funding
priorities; therefore, no changes fo the verbiage of the prionities set forth in the City's
recently adopted Five Year Consolidated Plan are proposad. The BGAC, however, does
propose a few minor changes o ensure that agencies are classified and assessed in a
more equitable fashion during the funding process. The proposed changes are as follows:

= Remove the letters next to the priorities listed under #1, #2, #3, and #4. This is in
an effort to reduce the appearance that the priorilies are ranked in order of
importance. The numbers next to the priorities will be left to merely assist in
labeling each priority, not lo rank them. A footnote will aiso be added to the priority
list explaining this assessment and ensure transparency,
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+ Include in the Notice of Funding Availabifity (NOFA) and the CDBG public services
application that only Prioritiss #1 and #2 will be cansidared for public services
funding. This will namow down the applicants who seek CDBG public services
funding and also better reflect the community needs. Capital funding will consider
all four priorities.

Alternatives:

The City Council can make changes to the priorities, with the understanding that it differs
from the BGAC's recommendation and that the changes may not accurately reflect the
overall expressed needs of the community.

Fiscal Conslderations:
No fiscal Impacts.

Impact to the Community:

The proposed action will have a positive impact on the community by providing the BGAC
and potential subrecipients with a decisive outling as to the priorities for the upcoming
funding cycle.

Kowiv Roio
ROSIE ROJO
Community Programs Manager

/M
CHUEN NG

Director of Community Development

Aftacnment A: Propared FY 2021-22 Prlorities
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CITY OF SANTA MARIA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

PROPOSED PRIORITIES
FOR FISCAL YEAR 2021-2022

1. Prevent homelessness, address critical needs, and assist at-risk youth, elderly, and
underserved populations

» Assist low to moderate income persons in need of food, shelter, clothing, health care
and/or safety.

« Prevent juvenile delinquency and divert at-risk youth from gang involvement, crime,
Substance abusa, family violence, school problems, and out-of-control behavior.

* Address the housing, health care, accessibility and service needs of underserved
populations such as, but not limited to: elderly and persons with mental, physical,
emotional and developmental disabililies and/or diseases.

2. Expand educational and development oppertunities

« Support and develop social services and facilities and provide opportunities for youth
development that will provide positive experiences needed by youth to achieve
Success.

+ Encourage programs to improve the academic performance and educational cutcomes
for youngsters aged preschool through post K-12,

* Support and encourage programs to provide aduit literacy training and encourage life-
long learnming.

3. Provide affordable housing

« Develop and supporl programs and projects to Increase the supply of affordable
housing for low to moderate income persons.

+ Maintain and upgrade oxisting low to moderate income neighborhoods and preserve
the affordable housing stock.

» Provide services that will assist low to moderate income homeowners and renters to
continue living in their homes safely.

4, Revitalize existing neighborhoods

* Revilalize existing neighborhoods in low to moderate income areas by increasing
services such as supportive social services, and upgrading public infrastructure, such
as sltreet lighting, improved sidewalks, parks, and recreational public facilities.

Note: The priorities are not listed in order of importance. They are numbered for referencing purposes anly.
Priorities #1 and #2 will onlty be considered for CDBG pubilc servites funding.

ATTACHMENT A
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RESOLUTION

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTA
MARIA, CALIFORNIA, APPROVING THE COMMUNITY
DEVELOPMENT BLOCK GRANT {CDBG) PRIORITIES FOR
FISCAL YEAR 2021-2022 FUNDING PROCESS

WHEREAS. the City of Santa Maria has been eligible for Fedaral funding on an
annual basls since 1975 under the Community Development Block Grant (CDEG)
Program; and

WHEREAS, the funds may be used at the discretion of the City as long as the
City's activities comply with Federal regulations and meet one of three national
objectives; and

WHEREAS, the national objectives are: 1) pamary benefit to low and moderate
income persons; 2} prevention or elimination of slums or blight; or 3) meet an urgent
community-wide need, such as one caused by a major catastrophic event {i.e. flooding,
earthquake, etc.); and

WHEREAS, the Block Grants Advisory Committee (BGAC) annually reviews the
priorities from the previous fiscal year which were adopted and approved by the City
Council; and

WHEREAS, based on community participation and HUD recommendations, the
BGAC recommends that the priorities stay the same for Fiscal Year 2021-2022, with a
faw minor clerical and funding priority changes to promote a more equitable distribution
of funding.

NOW, THEREFORE, IT IS HEREBY RESCOLVED by the City Council of the City
of Santa Maria, Califomia, as follows:;

1) Authorize and direct the BGAC and City staff to adopt the funding priorities for
the upcoming 2021-2022 fiscal year; and

2) The Director of Community Development, or Director designee, is hereby
authorized to make minor changes to this amendment, so long as substantial
conformance of the infent of the document is maintained; and

3) Authorize and direct the Chief Deputy City Clerk ta make minor changes herein
1o address clerical errors, so long as substantial conformance of the intent of
this document is maintained. In doing so, the Chief Deputy City Clerk shall
consuit with the City Manager and City Attorney concerning any changes
deemed necessary.

PASSED AND ADOPTED at a regular maeting of the City Council of the City of
Santa Maria held this 18" day of August 2020.
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ATTEST:

Mayor

Chief Deputy City Clerk

APP u) FO

= City Atamay
APPROVED AS TG CONTENT:
%WE:
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1

Cily Council - Aug 18 202D - Minutes - Adoptad

CITY COUNCIL MEETING MINUTES

CITY OF SANTA MARIA, CALIFORNIA
AUGUST 18, 2020 - CITY HALL COUNCIL CHAMBERS

CALL TO ORDER
Mayor Patino called the meeting to order at 5:00 p.m.

ROLL CALL:

MEMBERS PRESENT:

Mayor Alice Patino, Counciimember Michael Moats, Councimember Mike Cordero,
Councilmember Gloria Sato, and Councilmember Etta Waterfield

STAFF MEMBERS PRESENT:
City Manager Stilwell, City Attomey Watson, Utilities Director Springer, and Deputy City Clerk
Cleary (for roll call only).

PUBLIC COMMENT PERIOD
There were no requests to speak.

RECESS - CLOSED SESSION
Mayor Patino racassed o a Closad Sassion at 5:10 p.m. for:

1) Conference with Legal Counsel - Anticipated Litigation Govemment Code Section
54956,9(d)}4.

INVOCATION
Councilmember Waterfield gave the Invocation.

PLEDCE OF ALLEGIANCE
Counciimember Cordero led the Pledge of Allegiance.

CALL TO ORDER
Mayor Patino reconvened the meeling and called the meeting to order at 5:35 p.m.

ROLL CALL:

MEMBERS PRESENT:

Mayor Alice Patino, Councilmember Michael Moats, Councimember Mike Cordero,
Councilmember Gloria Soto, and Councilmember Etta Waterfield

STAFF MEMBERS PRESENT AND REMOTE:

City Manager Jeson Stilwsll, City Altomey Thomas Watson, Fire Chief Lecnard Champion,
Director of Finance Mary Harvey, Chief Informalion Officer Jeffrey Marecic, Director of Public
Works/Clty Englnear Kavin McCuns, Chlef Human Resources Officer Elena Morelos, Human
Resources Manager Michella New, Director of Cammunity Development Chusn Ng, Director of
Recreation & Parks Alex Posada, Community Programs Manager Rosie Rojo, Police
Commander Marc Schneider, Director of Utilities Shad Springer, and Deputy City Clerk Beth
Cleary

CLOSED SESSION REPORT: CITY ATTORNEY
City Attorney Watson announced that there was no reportable action associatad with the Closed
Session item.

PROCLAMATIONS/PRESENTATIONS/COMMENDATIONS

hipedcityolsamamariac vicweb. nalidocumenti§3713

CAPER

OMB Control No: 2500117 (exp. 09/30/2021)

174

59



2021

Cily Council - Aug 18 202D - Minutes - Adoptad

A.  RECOGNITION OF LUCIA DE PEREZ. Fire Chief Champion recognized Lucia de Pérez
for becoming a citizen of the United States and her contributions to the Santa Maria Fire
Departmant LISTOS program.

PUBLIC COMMENT PERIOD

Mayor Patino commentad on the fact that Augusl 18th is the anniversary of the 19th Amandment that
began paving the way for women to vote, and brought about the Voling Rights Act of 1865 which was
more Inclusiva. Sha also noled It was the 30th annivarsary of the signing of the Amearcans with
Disabllities Act (ADA).

Seth Wells spoka on behalf of tha Santa Maria Firefighters' Assodiation and requested that Council set
aside excess Measure U revenues from fiscal year ending June 30, 2020, to fund two firefighter
positions in year two of the City budget.

Written communication was received from Barry Stotts reiterating Mayor Palino's announcement of the
annlversary of the slgning of the ADA.

CONSENT CALENDAR

Consent Calandar ltams 3A-3F were approved as presented, including the adoplion of Resolution Nos.

2020-83, 2020-84, and 2020-85. The recorded vote appears with each item below.

A Waive the reading in full of all Ordinancas and Resalutions. Ordinances on tha Consant
Agenda will be adopted by the same vote cast at the first meeting, unless Cily Council
indicales otherwise.

Action: Readings waived.
Moved by Councilmember Waterfield, secanded by Councilmember
Cordero.
Motion carried. 3-0.

B. Approve the Minutes of the regular Cily Council meeting of August 4, 2020,

Action: Minutes approved as submitted.
Moved by Councilmember Waterfisld, secondad by Counciimember
Corderg.
Motion camrfed. 5-0.

C. Adopt a Resolulion approving the substantial amendment of the Annual Action Plan fer
Fiscal Year 2019-20 for the use of COVID-related Federal funds (CDBG-CV) under the
Community Development Block Grant program.

Action: CDBG Covidl-related funding approved.

Moved by Counciimember Waterfiekd, seconded by Councilmember
Cordero.

i

QUG CRITISN ‘Kl d o, 2
D. Payment of Payroll. Ordered ralified subject to having been certified by the proper

Department Directors, as shown on records on file in the Department of Finance, and
having been approved for payment by the Director of Financa,
Action:  Payroll ratified.

Moved by Counciimember Walerflekd, seconded by Counclimember

Cardero.

Motian carried. 5-0.

E. Adopt a Resolution approving and certifying the Santa Maria Area Transit Public Transit
Agency Safety Plan.
Action:  SMAT Public Translt Agency Safety Plan approved.

Moved by Counciimember Waterflald, seconded by Counclimember
Cardero.

- ¢ D90

AL LI SAODIS0 S Rasoiulion VG e £0-849, 4}

F.  Adopta Resolution to establish a limited time parking zone on Meehan Street.
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VE2021 Cily Council - Aug 18 202D - Minutes - Adoptad

Action:  Limited time parking on Meshan approved.
Moved by Counciimember Waterflald, secanded by Counclimembaer
Cardero.
Motion carried. Adopted as Resolution No. 2020-85. 5-0.

4 PUBLIC HEARING

A FISCAL YEAR 2021-22 PROPOSED CDBG FUNDING PRIORITIES. The City
Councll considered the Block Grants Advisory Commitiee's recommendations for the
2021-22 Community Development Block Granl funding priorities. Community Pragrams
Manager Rojo gave a presentation as detailed in the Council Agenda Report.

Public input
Mayor Palino opened the public hearing at 5:56 p.m. and, having no requests to speak
and no writtan communications, immediately closed the public hearing.

Action: Adopt 8 Resolution approving the Block Grants Advisory Committee’s
recommendation for the FY 2021-22 Community Development Block Grant
funding priorities.

oved by Counciimember Waterflald, saconded by Counclimember Sofo.

wade) *e alel=/4l( cWat-r1vll

5 REGULAR BUSINESS

A. 4TH QUARTER FINANCIAL REPDRT. The City Council received the fourth quarter
financial report ending June 30, 2020, and considered amendments o the 2019-20 and
2020-21 Budgets. Director of Finance Harvey gave a presentation as detailed in the
Councll Agenda Report.

Public input
Thera wera no written communications or requasts to speak.
Action: Adopt a Resolution approving operational changes for the fourth quarter ending
Juna 30, 2020.
Moved by Councilimembear Wateirffald, seconded by Counclimembaer

REPORT BY CITY MANAGER

City Manager Stilwell reported that the next regular City Council meeting would be September 1,
2020. ltems on the agenda woukl include an appeal of the Planning Commission's recent
approval of the U-Haul project located at 2875 Santa Mara Way.

ORAL REPORTS OF COUNCILMEMBERS AND QFFICERS {INCLUDING AB1234
REPORTS)

Councilmembers Cordero, Sote, and Waterfield reported they recenlly attended a State of
Vandenberg Air Force Base tele-meeling.

Councilmember Moats had no reportable AB1234 aclivities.

Mayor Patino reported she attended a State of Vandenberg Air Forca Base tele-meeting; an
updated Key Leaders briefing; an Economic Forecast Projecl webinar; a Fighting Back Santa
Maria Valley Youth Actlon Coallion meating; a mesting with the Carpenters' Union, and a Rotary
mesting.

ADJOURNMENT
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82021 Cily Council - Aug 18 2020 - Minutes - Adoptad
There being no further business before the City Council, Mayor Patino dedared the City Council meeting
adjourned at 6:23 p.m.

Approved at a regular meeting on September 1, 2020.

M. Beth Cleary, CMC
Deputy City Clerk and ex officio Clerk

of the City Councll
ATTEST:
M. Beth Cleary, CMC Alics M. Patino
Deputy City Clerk Mayor of the City of Santa Marla
Iipescltycsantamaria ¢ vicweb. nalidocument’53713
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News

Notice of Funding Availability
Post Date:  08/27/2020 8:26 AM

SANTA MARIA News

A All-America City Since 1998

NEWS RELEASE
August 26, 2020

{Traduccion en espanol sigue a continuacion / Spanish translation follows below)

City of Santa Maria Issues Notice of Funding Availability (NOFA)

The City of Santa Maria has released a Notice of Funding Availability (NOFA) for fiscal year 2021-22 Community
Development Block Grant Program (CDGB) for public service activities and capital projects. The NOFA can be
found by going to https://www, citvofsantamaria,org/specialprojects and clicking on the CDBG Program link on
the left hand side. Once on that page, you'll find the latest NOFA. This Federal grant program is administered by
the U.S. Department of Housing and Urban Development (HUD). There are THREE mandatory application
deadlines that pertain to this funding cycle.

Deadline #1:

All agencies interested in applying for CDBG Capital must submit a proposal (pre-application), budget and an
evaluation worksheet through ZoomGrants (www.zoomgrants.com) by Thursday, September 10t by midnight.
This is ONLY for CDBG Capital projects that agencies would like to be considered for funding for FY 2021-
22, Agencies will not be admissible to apply for Capital funding unless a proposal is submitted. This does not
involve Public Services.

Deadline #2:

All agencies applying for funding (Public Services and Capital) are required to attend 2a mandatory pre-

application workshop on Thursday, October 15™ at 10:30 a.m. at Shepard Hall in the Santa Maria Public Library,
421 South McClelland Street (Location subject to change. It may be virtual). At least one representative from

each applicant must attend the workshop to be considered for funding. Please RSVP by Monday, October 12" to
the Special Projects Division staff (805) 925-0951, ext. 2118, Due to COVID-19 and uncertain circumstances, the
location is subject to change and may take place via Zoom.

Deadline #3:

The deadline for submittal of completed applications for CDBG Publie Services and Capital is Wednesday,

December 9! by midnight. Capital applicants, keep in mind that the only applications that will be accepted are the
ones who submitted proposals.

Applicants can access the City of Santa Maria’s CDBG application through ZoomGrants; all applications must be
completed using the online application. Any application not following the preseribed format will not be considered

CAPER

OMB Control No: 2506117 (exp. 09/30/2021)

64



for funding.

To apply, create a ZoomGrants account or log in to an existing account by clicking on the ZoomGrants logo
located on the City's webpage under the Community Development Block Grant (CDBG) program tab:
www.citvofsantamaria.org/specialprojects.

Included on the website are instructions for applying (NOFA packet), a summary of the Federal Guidelines for
Eligibility, and the City’s criteria.

For more information, contact the Special Projects Division at (805) 925-0951 extension 2118.

SHESPANISH***

La Ciudad De Santa Maria Emite Un Aviso De Disponibilidad De
Fondos (NOFA)

La Ciudad de Santa Maria ha publicado un Aviso de disponibilidad de fondos (NOFA) para el ano fiscal 2021-22
del programa de desarrollo comunitario (CDGB) para actividades de servicios puablicos y proyectos de capital. El
NOFA se puede encontrar en la pagina electronica - hitps://www. citvofsantamaria.org/specialprojects y haciendo
clic en el enlace del Programa CDBG en el lado izquierdo. Una vez en esa pagina, encontrara el NOFA mas
reciente, Hay TRES plazos de solicitud obligatorios que corresponden a este ciclo de financiacion.

Fecha limite #1:

Todas las agencias interesadas en solicitar fondos de CDBG Capital deben presentar una propuesta (pre-solicitud),
presupuesto y una hoja de trabajo de evaluacion a través de ZoomGrants (www.zoomgrants.com) antes del jueves,
10 de septiembre antes de la medianoche. Esto es SOLAMENTE requerido para las agencias que quieran ser
consideradas para projectos Capital durante el afo fiscal 2021-22. Las agencias no serdn admisibles para solicitar
fondos de Capital a menos que se presente una propuesta. Esto no es requerido de las agencias que buscan fondos
para servicios piiblicos.

Fecha limite #2:

Taodas las agencias que solicitan fondos (Servicios publicos y Capital) deben asistir un taller obligatorio de pre-
solicitud el jueves 15 de octubre a las 10:30 a.m. en Shepard Hall en la Biblioteca Publica de Santa Maria, 421
South McClelland Street (el local puede cambiar o ser ofrecido virtualmente). Al menos un representante de cada
solicitante debe asistir al taller para ser considerado para la financiacion. Por favor, RSVP antes del lunes

12 de octubre al personal de la Division de Proyectos Especiales (805) 925-0951, ext. 2118. Debido a COVID-19 ¥
circunstancias inciertas, la ubicacion estd sujeta a cambios v puede ocurrir a través de la plataforma de video chat
de Zoom.

Fecha limite #3:
La fecha limite para la presentacion de solicitudes completadas para Servicios Pablicos y Capital de CDBG es el

miércoles 9 de diciembre a medianoche. Solicitantes de fondos de Capital, tenga en cuenta que las Gnicas
solicitudes que serdn aceptadas son las que presentaron propuestas.
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Los solicitantes pueden acceder a la solicitud CDBG de la Ciudad de Santa Maria a través de ZoomGrants; todas
las solicitudes deben completarse mediante la solicitud en linea. No se considerard la financiacion de ninguna
solicitud que no siga el formato prescrito.

Department: Community Development / Special Projects Division
Contact Person: Rosie Rojo, Community Programs Manager
Telephone Number: (803) 925-0951 extension 2118
Email Address: rrojo@cityofsantamaria.org

Santa Maria

any
I ' 805-925-0951  www.eitvofsantamaria.org

10 E. Cook St. Santa Maria, CA 93454 ‘ l

Sl

Return to full list >>
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Alicia Vela

From: Alicia Vela

Sent: Monday, August 24, 2020 5:25 PM

Ce: Rosa Rojo

Subject: CITY OF SANTA MARIA NOTICE OF FUNDING AVAILABILITY FOR FY 2021-2022
Attachments: ApplicantTrainingHandout (2).pdf

CITY OF SANTA MARIA

NOTICE OF FUNDING AVAILABILITY (NOFA)
FOR FISCAL YEAR 2021-2022

The City of Santa Maria’s NOFA packet has been posted and can be
found on our City’'s website.
(click here)

The City is using ZoomGrants for its Community Development Block Grant (CDBG)
application process, applicant training handout enclosed. Detailed instructions and resources
for applicants are located in the NOFA packet. It is advised that you read through the NOFA
packet to ensure CDBG funding is the right source of funding for your agency.

IMPORTANT FOR CDBG CAPITAL APPLICANTS:

Agency must submit a proposal (Pre-Application) via ZoomGrants in order to apply for capital
funding. The proposal deadline and additional details are included in the NOFA packet. The
capital project proposal is not as extensive as the application, it will include brief questions as
to what your agency’s proposed project is and will require a proposed budget.

The NOFA packet may be subject to change, when referring to the document please use the

file link on the City's webpage to ensure that the document you are using is current. If any
revisions are made to the original document, a revision date will be listed on the first page.

If you have any questions or concerns please contact us at (805) 925-
0951, extension 2118.

1
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CITY OF SANTA MARIA
FISCAL YEAR 2021-2022

NOTICE OF FUNDING AVAILABILITY (NOFA
COMMUNITY DEVELOPMENT ELOCK GRANT (CDBG)
Published: August 24, 2020
Revised: Oclober 6, 2020

)
PROGRAM

DEADLINE FOR CAPITAL PROJECT PROPOSAL
Thursday, September 10, 2020, by midnight

ZoomGrants automatically closes at midnight (Pacific) at the end of the deadline date,

MANDATORY PRE-APPLICATION WORKSHOP
Thursday, October 15, 2020, 10:30 a.m.

Via Zoom - RSVP via email: avela@cityofsantamaria.org

APPLICATION DEADLINE
(CDBG Public Service & Capital Projects):
Wednesday, December 9, 2020, by midnight

ZoomGrants automatically closes at midnight (Pacific) at the end of the deadline date.
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City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2021-2022
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City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2021-2022

INTRODUCTION

The City of Santa Maria is now requesting proposals for the use of Fiscal Year 2021-2022
Community Development Block Grant (CDBG) Program funding for public service
activities and capital projects. This federal grant program is administered by the U.S.
Department of Housing and Urban Development (HUD).

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM

The CDBG Entitlement Program, established in 1974 and administered by HUD, provides
metropolitan cities and urban counties with funds to assist in achieving their goals of
neighborhood revitalization, economic development, improved community facilities,
prevention and elimination of slums and blight, and assistance to low and moderate-
income persons. An appropriation amount is determined by a statutory formula which
uses measurements of need. The City of Santa Maria has been participating as an
entitiement city under this program since its inception and receives a yearly grant.

To qualify for COBG funding, the applicant must meet one of the three national objectives:

v Benefit to low and moderate income persons as defined by the U.S. Department of
Housing and Urban Development (HUD),

v Aid in the prevention or elimination of slums or blight; or

v Meet a community development need having a particular urgency where existing
conditions pose a serious and immediate threat to the health or welfare of the
community, and no other funding sources are available.

Page 2 of 14
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City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2021-2022

ELIGIBLE ACTIVITIES UNDER CDBG

v
v

o

S W SR SR . S PR ¢

Acquisition or disposition of real property

Acquisition, construction, reconstruction, rehabilitation, or installation of public
facilities and improvements

Site improvements
Privately-owned utilities

Clearance, demolition, removal of buildings and improvements, and/or movement
of structures to other sites

Interim assistance in areas exhibiting physical deterioration where immediate
action is necessary to arrest deterioration and permanent improvements will be
carried out as soon as practicable

Relocation of individuals, families, businesses, non-profit organizations and/or
farms

Removal of architectural barriers, ADA improvements
Housing rehabilitation

Code enforcement

Historic preservation

Commercial or industrial rehabilitation

Special activities by subrecipients

Public services

General program administration

NOTE: For public services eligibility (ONLY if not previously funded):

Must be a new service -OR- Must be an increase in the level of an existing service
above that provided in the previous twelve months.
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City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2021-2022

BLOCK GRANTS ADVISORY COMMITTEE (BGAC)

Duties: Assesses the community’s needs, conducts public workshops and hearings,
reviews applications for funding, and makes recommendations to the City Council for the
allocation of funds under the Community Development Block Grant (CDBG) Program and
other grant programs as required.

Membership: Fifteen members nominated by individual Council members, appointed by
the Mayor, and confirmed by the City Council serve a three year term. Members should
have an understanding of housing and community development needs and a knowledge
of or background in providing human services to the community.

Meeting Schedule: Meets monthly (first Monday of the month) or as deemed necessary
by the Committee chairperson.

BGAC VISION STATEMENT
The BGAC has adopted the following vision statement to guide the use of CDBG funding:

“To provide for the development and support of programs, facilities, services and
opportunities that best build a stable economic environment, maintain suitable living
conditions, expand the supply of decent, affordable housing and enhance the overall quality
of life for all Santa Marians, particularly families in need, at-risk youth, homeless.
disadvantaged, elderly, and disabled in the community,”
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City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2021-2022

CITY OF SANTA MARIA PRIORITIES FOR FISCAL YEAR 2021-22
ADOPTED: 08/18/20

1. Prevent homelessness,  *Assist low to moderate income persons in need of food, shelter, clothing, heakh care
address critical needs, and  and/or safety
at-risk youth, elderly and  » Prevent juvenile delinguency and dwert at-nsk youth from gang involvement, crime,
underserved populations  substance abuse, family violence, schoal prablems, and out-of-control behavior.
« Address the housing, health care, accessibiity and service needs of underserved
populations such as, but not limited to: elderly and persons weh mental, physical, emotional
and developmental disabilities andlor diseases.

« Support and develop social senvices and facilbes and prowde opporiunities for youth
development that will provide positve experiences needed by youth to achieve success,
2. Expand educational and  + Encourage programs to imprave the academic performance and educational autcomes for
development opportunities  youngsters aged preschool through pest K-12.
I. Support and encourage programs o prowde adult ieeracy traming and encowrage life-long
earmng.

« Develop and support programs and projects to increase the supply of affordable housing

for low 10 moderate income persons.

Provid |
4 e alfordsble « Maintain and upgrade existing low to moederate income neighborhoods and preserve the

RO affordable housing stock.
* Provide services that wil assist kow 1o moderate income homeowners and renters to
continug Iing i their homes safely.
4. Revitalize existing * Revilalze exsting nesghborhoods in Jow to moderate income areas by increasing serviocas
neighborhoods such as supporive social services, and upgradng public infrastructure, such as street

lighting, improved sidewalks, parks, and recreatonal publc faciites.

The priorities are not listed in order of importance. They are numbered for
referencing purposes only. PRIORITIES #1 AND #2 WILL ONLY BE CONSIDERED
FOR CDBG PUBLIC SERVICES FUNDING. The priorities listed above are the results
of ongoing community outreach.
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City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2021-2022

ADDITIONAL CITY CRITERIA FOR CDBG FUNDING

In addition to the Federal guidelines for eligibility, the City of Santa Maria has established
the following local criteria for allocating CDBG funds to agencies that provide public services:

" Priority will be given to public service agencies that provide food, shelter, clothing
or safety on an emergency basis to Santa Maria City residents. The safety provision,
as defined by the City Council, means an immediate threat to an individual's physical
well-being.

" Priority will be given to those programs that prevent juvenile delinquency and divert
at-risk youth from gang involvement, crime, substance abuse, family violence,
school problems, and out-of-control behavior.

®  Services provided by an agency are targeted at Santa Maria City residents. The intent
is to ensure that funding is provided to those agencies that provide direct services to City
residents.

® The agency does not provide a duplicative service, i.e. one that is already provided
by another agency or organization. This is to avoid funding new agencies that propose
to offer services that are already being effectively provided by existing community agencies
or organizations.

" The agency demonstrates it has sought funding from a variety of sources. This is to
provide higher priority to agencies that attempt to obtain funding from other sources, rather
than just the City of Santa Maria.

" The agency demonstrates a high level of cooperation and coordination with existing
related programs and other community resources. This is to ensure that funding is
provided to those agencies which effectively coordinate the services they offer with other
agencies and organizations within the City.

® Past performance and history of the agency or organization are considered in order
to assess the agency's prospects for achieving its goals and objectives. Priority will
be given to those agencies that have been in existence and have effectively provided
services for at least three years. With the limited amount of funding that is available for
public services and the tremendous need in the community, it is not possible to provide
seed money to agencies for new services. It is important that agencies demonstrate an
effective, efficient and proven level of service in order to favorably compete for funding.

® The agency's program provides a service to or for a City department, or reduces City
costs or other government costs elsewhere, It has been demonstrated that, in many
cases, private, non-profit agencies can provide a less costly and more efficient level of
service than government. Priority should be given to those agencies that provide a needed
service to a City department or reduce costs to a City department or other governmental

agency.

" The agency provides an efficient level of service at the least cost possible. Higher
prionity will be given to those agencies that provide the most cost-effective level of service,
Typically this will include agencies that maximize the use of funding for direct services rather
than indirect or overhead costs and utilize volunteers whenever possible.

Page 6 of 14

CAPER 74
OMB Control No: 2508117 (exp. 09/30/2021)



City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2021-2022

ADDITIONAL CRITERIA CONSIDERED BY THE BGAC
The criteria below is in regards to Capital projects.

*+ Project Readiness ~ How quickly can the project commence work and expend
the funding awarded?

+» Financial Feasibility — How realistic is the budget, and is the project or program

able to operate sufficiently based on the budget?

Cost Efficiency — Is the budget efficient and are the costs reasonable to develop

a capital or housing project or deliver program services? Does the budget

effectively accomplish the goals of the project or program without using more

funding than necessary to accomplish those goals?

«» Administrative Capacity — Is the project team able to deliver project results in
compliance with complex program regulations and other federal requirements,
including applicants experience with similar projects, Federal grant programs,
finance, and past performance under City projects and/or programs?

AVAILABLE CDBG FUNDING FOR FISCAL YEAR 2021-2022

ESTIMATED CDBG FUNDING
FISCAL YEAR 2021-2022

8/19/2020 by RR
Final numbers won't be available until the spring of 2021

COMMUNITY DEVELOPMENT ELOCK GRANT PROGRAM

Estimated Entitlement Amount

Estimated 2021-22 Entitiement Amcunt § 1,628,974
Anticinated Program Income (PI) (2020.2021)! § 25000
Estimated Reprogrammed CDBG funding § 75,000
Total CDBG Resources $ 1,728,074
Total Estimated CDBG Allocations

Eslimated Allocation for Pubdic Services (15% cap) § 244346
Eslirnated Allocation for Capilal Projects (65% + iepregramming) < $ 1,133,834
Allccation for General Administration (20 percent, plus Pl)° $ 315,794
Fair Housing S 10.000

' Bragran weime (Pi) thal may De geosvaled from exisiing eovaleing loas i programs, siech as
Rszidants! Rehabiltation Loan Progrsm. )t msy flustuste and for that regzon it's not incluaed i *Tols!
COEC Alocstions.”

?Ttus iuddes 10,000 for TORA wcdervews(ealion, fearving §9, 923 624 fov solveapenis

I 20% iz sctusly $324, 784 however, $10,000)s for mendstsd [ sir Housing testing & requusd dy HULD
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City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2021-2022

APPLICATION PROCESS

UPDATED 10/6/2020; All agencies interested in applying for funding are REQUIRED to
attend a MANDATORY pre-application workshop which will be held on Thursday,
October 15, 2020, at 10:30 a.m. via Zoom. At least one representative from each
applicant must attend the workshop to be considered for funding. In order to receive a
Zoom invite, please RSVP via email: avela@cityofsantamaria.org.

IMPORTANT CAPITAL PROJECTS: Any agency wishing to apply for 2021-2022
CDBG capital funds must complete a proposal. This pre-application will need to be
submitted through ZoomGrants. The deadline for submittal of the required
proposals for CDBG Capital projects is Thursday, September 10, 2020, by midnight
(ZoomGrants default time). This preliminary proposal will give City Council, City staff
and the BGAC the opportunity to evaluate the project before an agency goes through the
extensive application and bid process. The proposals are expected to go to City Council
for review on Tuesday, October 6, 2020,

ELECTRONIC APPLICATION GRANT SUBMISSION PROCESS

Applicants can access the City of Santa Maria’s CDBG application through ZoomGrants,
all applications must be completed using the online application. Any application not
following the prescribed format will not be considered for funding.

Create a ZoomGrants account or log in to your existing account by clicking the image

below:
ZOOMGRANTS
Video: Zoom Grants, How to Apply
Presentation: How to Apply for Funding Via Zoom Grants

Resource: Zoom Grants Applicant Tip Sheet

A separate application must be submitted for each proposed program, project or activity.
Please note, public service programs and capital projects will have the same grant
application. Please be sure to answer each question thoroughly. If a question is not
applicable, please write "N/A" and a hrief explanation, as the system will not allow you to
submit your application if any question is left blank. Copies of the Federal Guidelines for
Eligibility, the current HUD Income Limit Schedule, the City's criteria, and the current priorities
are included in this NOFA packet to assist the applicant in determining if a particular project
or activity is eligible for funding. After receiving the applications, the BGAC will evaluate the
applications, rank the project proposals and make recommendations for funding.
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City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2021-2022

TECHNICAL ASSISTANCE

ZoomGrants Technical Support staff can assist with technical questions or general
inquiries about the system. Please email Questions@ZoomGrants.com or call (866)
323-5404 extension 2.

Applicants are encouraged to contact City staff for all content-related questions.
City of Santa Maria Special Projects Division at (805) 925-0951 extension 2118.

DEADLINES

» The deadline for submittal of the required proposals for CDBG Capital projects is
Thursday, September 10, 2020, by midnight (ZoomGrants default time).

» The deadline for submittal of completed applications for CDBG Public Service &
Capital Projects is Wednesday, December 9, 2020, by midnight (ZoomGrants
default time).

LATE AND/OR INCOMPLETE APPLICATIONS WILL NOT BE ACCEPTED.

The BGAC will review all applications and conduct site visits of all the proposed
projects and programs January 18, 2021 through January 27, 2021. The committee
will then conduct its deliberations process on Monday, February 8, 2021 and Thursday,
February 18, 2021. Both meetings will take place in Shepard Hall at the Santa Maria
Public Library, 421 South McClelland Street. On Monday, February 8, 2021 agencies
will have an opportunity to speak before the entire Block Grants Advisory Committee.
On Thursday, February 18, 2021 agencies will not have the opportunity to speak and
the committee will adopt a recommendation for funding allocations. This
recommendation will be distributed to all applicants and considered by the City Council
at a public hearing to be held on Tuesday, April 6, 2021, at 5:30 p.m. in the Council
Chambers at City Hall, 110 East Cook Street, Santa Maria, CA.
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City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2021-2022

INSURANCE REQUIREMENTS
Please note:

If your agency is approved for funding for fiscal year 2021-2022, per the contract
agreement the agency must comply with the City's insurance requirements.

Please share the insurance language below with your agent so to ensure that any
additional costs are included in the agency's program budget for the FY 2021-2022
funding application. Any additional costs may be billed to the grant, if needed.

SUBRECIPIENT shall procure and maintain for the duration of the contract insurance against
claims for injuries to persons or damages to property which may arise from or in connection with
the performance of the work hereunder by the SUBRECIPIENT , his/her agents, representatives,
or employees. if the SUBRECIPIENT maintains broader coverage and/or higher limits than the
minimums shown above, the CITY requires and shall be entitied to the broader coverage and/or
higher limits maintained by the SUBRECIPIENT.

A Minimum Scope of Insurance
Coverage shall be at least as broad as:

1 Insurance Services Office Commercial General Liability coverage
(occurrence form CG 0001), including products and completed
operations, property damage, bodily injury and personal &
advertising injury.

2. Insurance Services Office Business Auto Coverage Form Number
CA 00 01 covering any auto (Code 1), or if SUBRECIPIENT has
no owned autos, covering hired (Code 8) and non-owned autos
(Code 9).

3. Workers' Compensation insurance as required by the State of
California and Employer’s Liability Insurance.

4, Erors and Omissions liability insurance approprigte to the
SUBRECIPIENT's profession. Architects' and engineers' coverage
is to be endorsed to include contractual liability.

B. Minimum Limits of Insurance
SUBRECIPIENT shall maintain limits no less than:

1. General Liability - $2,000,000 per occurrence for bodily injury,
personal injury and property damage. If Commercial General
Liability Insurance or other form with a general aggregate limit is
used, either the general aggregate limit shall apply separately to
this projectlocation (ISO CG 25 03 or 25 04) or the general
aggregate limit shall be twice the required occurrence limit.
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City of Santa Maria

Notice of Funding Availability (NOFA) Fiscal Year 2021-2022

2

3.
4,
5

1.

Automobile Liability - $1,000,000 per accident for bodity injury and
property damage.

Workers' Compensation: Statutory limits.

Employer's Liability - $1.000,000 per accident for bodily injury or
disease.

Errors and Omissions Liability - $1,000,000 per occurrence or
claim, $2,000,000 aggregate.

C. Self-insured Retentions

Self-insured retentions must be declared to and approved by the CITY.
The CITY may require the SUBRECIPIENT to purchase coverage with a
lower retention or provide proof of ability to pay losses and related
investigations, claim administration and defense expenses within the
retention.

D. Other Insurance Provisions

The commercial general liability and automobile liability policies are to
contain, or be endorsed to contain, the following provisions:

The CITY, its officers, officials, employees and volunteers are to be
covered as additional insureds on the CGL policy with respect to
liability arising out of work or operations performed by or on behalf
of the SUBRECIPIENT including materials, parts or equipment
fumished in connection with such work or operations. General
liability coverage can be provided in the form or an endorsement to
the SUBRECIPIENT's insurance (at least as broad as ISO Form
CG 20 10 11 85 or both CG 20 10, CG 20 26, CG 20 33, or CG 20
38 and CG 20 37 forms if later revisions are used),

For any claims related to this project, the SUBRECIPIENT's
insurance coverage shall be primary insurance coverage at least
as broad as ISO CG 20 01 04 13 as respects the CITY, its officers,
officials, employees and volunteers. Any insurance or seif-
insurance maintained by the CITY, its officers, officials, employees
or volunteers shall be excess of the SUBRECIPIENT's insurance
and shall not contribute with it.

Each insurance policy required by this clause shall be endorsed to
state that coverage shall not be canceled or reduced, except with
notice stating the title of this contract to the CITY. All notices
provided pursuant to this Agreement shall be given to the City
representative listed for notice in this agreement and shall
specify the title of this Agreement. Notice may be given by
overnight mail, facsimile with confirmation of receipt, or certified
mail with return-receipt requested,

SUBRECIPIENT hereby grants to CITY a waiver of any right to
subrogation which any insurer of said SUBRECIPIENT may

OMB Control No: 2500117 (exp. 09/30/2021)
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Notice of Funding Availability (NOFA) Fiscal Year 2021-2022

acquire against the CITY by virtue of the payment of any loss under
such insurance, SUBRECIPIENT agrees to obtain any
endorsement that may be necessary to affect this waiver of
subrogation, but this provision applies regardiess of whether or not
the CITY has received a waiver of subrogation endorsement from
the insurer.

5. If any of the required policies provide claims-made coverage:

a. The Retroactive Date must be shown, and must be
before the date of the contract or the beginning of contract work.

b. Insurance must be maintained and evidence of
insurance must be provided for at least five (5) years after
completion of the contract of work.

c. If coverage is canceled or non-renewed, and not
replaced with another claims-made policy form with a Retroactive
Date prior to the contract effective date, the SUBRECIPIENT must
purchase "extended reporting” coverage for a minimum of five (5)
years after completion of work.

Acceptability of Insurers
Insurance is to be placed with insurers with a current A.M. Best's rating of
no less than A:VIL, unless otherwise acceptable to the CITY.

Verification of Coverage

SUBRECIPIENT shall furnish the CITY with original cerificates and
amendatory endorsements of the applicable policy language effecting
coverage required by this clause. All certificates and endorsements are to
be received and approved by the CITY before work commences.
However, failure to obtain the required documents prior to the work
beginning shall not waive the SUBRECIPIENT's obligation to provide
them. The CITY reserves the right to require complete, certified copies of
all required insurance policies, including endorsements effecting the
coverage required by these specifications at any time,

Special Risks or Circumstances

The CITY reserves the right to modify these requirements, including limits,
based on the nature of the risk, prior expenience, insurer, coverage, or
other special circumstances.
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City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2021-2022

CONTRACT REQUIREMENTS IF AGENCY RECEIVES CDBG FUNDING

Please view the Subrecipient Training Workshop & Orientation video on the City's
CDBG webpage (click image below),

City of Santa Maria
CDBG

The first 30 minutes of the video focuses on ZoomGrants and how to work through this
online system; however, the rest of the presentation focuses on what to expect if an
agency receives CDBG funding.

This includes:

Request for Payments with Supporting Documentation
Client Intake Forms

Quarterly Reporting

Annual “Final" Report

Site Monitoring

Record Keeping & Record Retention

It is imperative that the agency applying for funding understands the post-award
requirements set in place in regards to the management and administration of this grant.
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IMPORTANT DATES
CITY OF SANTA MARIA ""‘ﬂ“‘“‘
SAVE THESE DATES TORTY 2021-22 1 l l | I

CDBG FUNDING PROCESS

Owr Mission: To provide the highess quality service in the maost efficions, costeffecnive, and courteons mamer possibie.
If conract informanon needs o be corrected or lddﬁhn;lupo:‘u:l:.::od w!lﬁ:om of sach informanon, pleaze det uc kmow ASAP ar
15 4081 et

The timeline for the fiscal year 2021-22 process can also be found in the ZoomGrants
library.

Due to COVID-19 and uncertain circumstances, the event locations
are subject to change and may take place via Zoom.

For updated NOFA information, visit the City's Special Projects webpage:
https:/iwww.cityofsantamaria.org/city-government/departments/community-
development/special-projects-division/community-development-block-grant-cdbg-pregram
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FOR THE COUNCIL MEETING OF OCTOBER 6, 2020

COUNCIL AGENDA REPORT
TO: City Council

FROM: City Manager
Prepared by: Director of Community Development

SUBJECT: CDBG CAPITAL PROJECT PROPOSALS

RECOMMENDATION:

That the City Council considers staffs recommendations regarding Capital project
proposals for FY 2021-22 Community Development Block Grant (CDBG) funding. This
will provide the Block Grants Advizsory Committee (BGAC), staff, and participating
applicants direction on what projects should be given priority.

BACKGROUND:

This is the fifth consecutive year that the City Council participates in the Capital fund
allocation process by conducting a preliminary review of the proposed Capital projects
prior to their review by the BGAC. This provides the City Council the ability to prioritize
City projects over projects from outside agencies prior to agencies going through the long
and extensive application and bid process.

In an effort to facilitate the decision-making process, staff is providing more detailed
recommendations based on additional ciiteria. Staffs recommendations include who
should proceed with applying, as well as how much the agency should apply for. BGAC
members will use the City Council's directives from this meeting to befter assist them in
recommending the projects that will receive CDBG Capital funding in 2021-22.

DISCUSSION:

While staff has not been told how much funding the United States Department of Housing
and Urban Development (HUD) will be providing the City for the upcoming fiscal year,
based on the current year's allocation, the City will probably receive approximately $1.6
million; and of that amount, approximately $1.1 million will be available for Capital funding.
This total includes reprogrammaed funds from previously funded projects.

The deadline to submit proposals for 2020-21 CDBG Capital funding was Thursday.
September 10, 2020. In all, staff received seven eligible Capital project proposals tetaling
$1,896 454,

Of the seven proposals submitted, three proposals are from the City of Santa Maria. They
include:

* Recreation & Parks Department Preisker Park Improvements

» Public Works Department ADA/Pedestrian Safety

* Utilities Department Wharf Hydrant Replacement
CAPER
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The four proposals submitted by outside agencies include:

s Boys & Girls Club Teen Center Restroom

« Community Action Parthership Minor Home Repair Program

« Good Samaritan Shelter Kitchen/Dining Room/Overflow
¢ Central Coast Headway:. Inc. Veterans' Affordable Housing

In addition ta the proposals, the City annually sets aside CDBG Capital funding to cover
the administrative costs associated with managing the City's Tenant Based Rental
Assistance (TBRA} program. TBRA is funded through HOME, but since the City obtains
its HOME funding through the County of Santa Barbara’s HOME Consortium, the City
cannot use any of that funding to cover the administration of the grant. However, CDBG
Capital funding can be used to help cover the administrative costs associated with a
HOME program.

Enclosed with this staff report is a summary of all of the proposals along with staffs
recommendations {Attachment A}. The individual proposals are alsc included in this
report (Attachmant B}.

As noted in the summary page (Attachment A), the amount requested by all seven
proposals totals nearly $1.9 million, which only a little more than $1.1 million estimated to
be available. Based on this information, it is not possible to fund all seven projects, nor
woulkd it be advisable by HUD's standards as Capital projects do tend to be
administratively taxing. Staff recommends that six out of the seven proposed projects
proceeds with the application process, with the understanding that most of the projects
will hot receive the full amount requested in the proposal. The application should reflect
staffs recommended funding amount if the agency proceeds with submitting the
application. This will also beftar assist the agancy in finalizing its scope of work and
obtaining the proper bids.

It should be noted that this is the first year that three City departments compete for Capital
funds. While it is not uncommon for cities to retain all of their Capital funding for only
projects spearheaded by the City, the City of Santa Maria has historically not kept all of
the funding to tself. The City has traditionally provided outside agencies with an average
of 43 percent of its annual Capital funding (Attachment C). This year, staff's
recommendation is that 20 percent be allocated to outside agencies. The
recommendation to provide most of the funding to the three proposed City projects being
proposed all have public safety and ADA accessibility components.

Since staffs recommendations are based on an estimated funding amount, it is
recommended that contingencies he adopted as well. The proposed contingency is that
if the Capital funding allocation changes, the City projects will be adjusted accordingly.
This wilt be done by the Block Grants Advisory Committee and staff, and the proposal will
then go before the City Council for final approval.

Alternative:

An atternative to staff's recommendations is to have the City Council provide its own
recommendations based on the infermation provided.
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Fiscal Censiderations:

While HUD has not released the amount of proposed CDBG Capital funding to be
allocated in 2021-22, staff anticlpates approximately $1.1 milllon will be avallable for
Capital projects. This includes reprogramming funds related to closed-out projects and
program income.,

Impact to the Community:

The proposed action will have a positive impact on the community by providing interested
agencies with valuable information that will allow them to make decisions on how to
proceed in the City's CDBG application process.

oLiz Rojo
ROSIE ROJO
Community Praograms Manager

s
CHUEN NG

Director of Community Development

Attachments:  A: Summary of Capita: Project Proposals end Recommendations
B. FY 2021-22 Capital Project Proposals
C: Sever-Yaar Breakdown of CDBG-Fundec City Projects
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Community Development Block Grant (CDBG) Program
Summary of Capital Proposals for Fiscal Year 2021-22
Last updated by RR on 9/22/20
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Room { proposed progmct wil inchde 1w mpiscamnnt of e foodng hommhsssrmie, b 2
4| Good Samaritan Shehter Yun 3105000 $95.000 ety drw conkicumd pubiic Bolfis kd not subject 1© B protititon of
Overfiow Shatier] 10 e kikohen, dining hal, and resiroome. i sddiion, he address antcal e housing coneacion described in § 570 207(b3) Such schtum
et Sgincy Wikl Mw i smatain S SH.0s 1 A needs mmwnmmmm
et predet, I nsedke of tha readocms. wage Talway houses for run-away
sppllos® mmmammmmmw
Peerons s hanpewy housing For dsastir veting.
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Provedu sessential home s seevices inchading
Frandcapped access Ieprovements, pumbing, hesing,
drywl|, Socring e
Community Action recidonts of tho Cly of Samia Marka. This request is for
Parinership of San Luls | Viror Homa smmbmmmmhmm 15 Pabside Reguinion 24 CFR §570.202 [s)(1) CDAG furde may be uzed 1o
5 Obispo C inc. | Ropar ol 43 ba about Yo o] §125,000 $T5.000 firance o costs of seabiiation 33 shown. Elgitie types of
" wm T'-ouw-u mes, Boesrithe] o property—-Residental property, whether privaicly o pubioly cened.
-wmmwmmwmo
repais and imgrovements. “Provailing wege does not
anply®
Trw peciect Wil haddane this agency's for unlt sparment
oy e ot 5 g
T Foude te
repozemant of the bulding's 40-year-okd origiral root. ton 24 CFR §570.202 (a}f 1) COBE fusslx mi
Reguki iy b el o
il Coantensing, | Nmng . P At o aeaa Y P—— n-mueuuzlmm.m.ﬂw.wm
6| roy | Ancabi =y gy 5 Yea fouabg 951,654 $61.454 _me—a-mnnmm.mmwmum
d;u?n-:lmv&‘dnmmv:ﬁn DY53 Somimccny’s soming och.
system. Prevaifing wage does not apply because it is
wncler § units*
The project wil consinuct a new boys’ resrcom for the Toon
Cemer. The Toon Conter was compiekd i earty 2020 with
FY 201516 CDBG lunding. Tha propases rstoos wil
7 |Boys & Gint Caub ot g | TaEICADL | inchada ses ey from e Chiss gprmresium, Thiy wil . PR .5 Rnguision 24 CFR §570.201(c) PURe fockties and improvemars.
Contrat ” ok o 100000 A sk oo and mirovamerts, e 0 pised n 570 20Tl
i fom the opportunises carmied out by e rociplent or other pubiic of private nongeolt endscs.
d patio and ganden
camit. ‘Prevailing wage spples®
TERA & an ongoing Cagital funding slfccation
mmsmmh-mnmmm
Divsion i coviring 1o adminsvative costs
Tesani Based mthﬂnnMWMMMl
Pregram, TBRA provides up 10 $2.500 % ncome quatfyng g P
ol g her *) uiason 24 70.200(K) o 42 USC 3305 (aX20) - Housing
S e mion| oraar® | Sores Wark. & s nded frough HOME, but sice e | Yes 33Dty 10500 $10000  [sontcas, excopt Housing Counselieg, under 24 CFR 6.100, i suppartof
Admiristraton City otains is funding theough the County of Sama — o HOWE pregram.
Batare's HOME Comsarfuam, the Cly cannct use any of
L) :mfuv;ﬁqhmumhndhm CDEG
" coste sszocivind weh 3 HOME program,
A% of
P the be adjusted fo the City the DGAC awd Staff,
Total amount being asked: $1,906,454  $1,133,834
Estimated funding: $1,133,83¢  $1,133,834
Oversubscribed by: -§772,620.00 $0.00
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WN157020 BOACLYC Rallvcad Club Taen Camer Project

City of Santa Maria

Programs > CDBGS FY 2021-2022 > 8GCMCC Railread Club Teen Cever Praject

Community Development - Soucial Projects USDS$ 1,728,974.00 Avallable

CDBG FY 2021-2022 Deadline; 12/9/2020
Boys & Girls Club of MId Central Coast Previaus Submitted Applicatian
BGCMCC Railroad Club Teen Center Project st Salumitied AppAcation
USDS$ 150,000.00 Requested

Pre-Application

Some answers will not be gresentec because they are nat part of the selected group of
questions bazed on the answer 1o #1. Skow/H de brancheo questicns

1. What type of proposal is this?
Pubiic service programs must ansvoer this question and submil. Capital prujects must
continue.

Capdal
Public Serice

2. What priority daes this Capital project fall under?

Pronty &1 - Prevent homel2ssness and adaress critical emergency, al-risk youth anc special
needs; Prionty #2 - Expand educsalionsl and development opportunities, Pronty #3 - Provide
affordable hauzing; #4 - Rewitaliza exisling reighborhoads

Priarity #1
Priority #2
Priority #3
; Priority #4

3. Proposed Project Goal:
The Prapased Project Goal shauld e a bnef summary that includes the focation. amaount of

g Mwww zoamgrants. comYBpp2 85p 7ripkd=204 34 propd=2521 75 ATTACHMENT B 114
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N152020 BOCMCT Raikoaw Club Teen Cantar roject
funding raquested and a genaral descnplion of tha use that will be made of the funds

The Boys & Girls Club cf Mid Central Caast (formerly the Boys & Girls Clua of Santa Maria
Valley) requests $150,0C0 for bwo ¢apital improvement projects at its Railroad Club site,
located at 901 N. Railroad Ave., In Sania Maria. ta expard capacty fer services on site

The project is twa-fold; the first goal is to canstruct a new bays' restraom for the Teen Certer
{completad in early 2020) with an entry frorm the Club’s gymnasium. This would facilitate easy
access ta the resirocms In anticipation of high attandance when sports pregramming retuens,
The secord is ta construct a doci/access peint from the gymnasium to the rencvated oufdacr
pabo and garden canter.

The grant would go tc cover projected costs for constructon/building services. laber, and
product supplies not covered by in-kind danations.

4. Project Description (Program Narrative):
Descabe the project and provice informalion on how it wi be implemented. inciude
information on how the project will meel the need.

The BGMCC Railroad Club site hias been haused in the same building since 1366 Over last
several decaces tne organization has strived to make continued smprovements, always in
response to the needs of the ever-growing lacal population it serves. As Santa Maria and the
sumounding community continues o grow, sa daes the demand for services far youth and
teens in said communities. Sperts has and will akvays continue to be one of the mos; popular
services the BGCMCC oFers and *he demand for lozal offecings anly continues to rise.
Mambersnip numbers and activity particpants anly sortinue ta graw and in order 1o keep up
with that growth, the facility must expand and offer greater sficiency to particpants.

The cperations team at BGCMCC believe that wth increased demand as teen sports returns,
the organlzaton must find a way to make utilizaton of spaces as efective as possible One
immeciate demand reccanized 5 a need or a boys' restroom accessible fram the gymnasium
The gym at the Railroad Club site is ane of the most heavily used spaces ai the lacafion and
demand for services such as restrooms quickly rises durirg peak aflendance. Creating an
easy access paint for participarls using the restroom during activities such as our various
sports icagues, special events, toumaments. after scheol basketball or dodge ball games, and
st much more also makes it more effestual for staff members and coaches supervising youta,
The same can be said for the need for an access door to the newly renovated ard redesigned
outdocr area. Located cn the southem end of the Railroad Ciub site, the autdeor area offers a
space for teens to have snacks, meals, or saciafize on the grounds. Cumanily, the access
paints from the gym requiring travelling to ihe novth ar east end of the buikding anc walking
around the ‘acility. Constructirg a gymnasiur access door ta the ouiside area would vasty
improve on safety and alse improve the ability cf staff 1o supervise teens who wsh to ulilze
these new spaces.

5, Statement of Need: Provide a summary af the establiashed need for the proposed
project and the problams that will be solved as a result of the project,
Dascribg the tarpst population the proposed prograrm will benefit ar serve. inciude hove the

1'0p 3 Maves 200irguut’s co'taop2 aspr pl0=33438p0ple=252170 ATTACHMENT B
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S152020 BGCMEC Rairoad Siub Teer Center Sroject
nrogram 'wilf benefit low and moderste-income persons.,

These capital pro ects wauld benafit more than 250 Santa Maia teens and mare than 6,800
youth who utilize thase services and/or facilities on an annual basis. According to the
BGCMCC's intemel survey ng and data, 85% of youth served are eligible ta recaiva
free/raduced lunch at schaol. [n addition, their hous=halds are cansidered econamically
disadvantaged acccrding to existing Hausing arnd Urkan Davelopment (HUD} guidelines. Our
meambearship apolication requires a nousehold ircome verification fer al° particpants.

I 6. Proposed date of canstruction or project start:
September 13. 2021

7. Schedule:
Please prowvide a list of mapr benchmarks in the development anc implementation of the
project, including fiunding commilment and compiletion dafas.

Timeline & Benchmarks:

Secured selection of contractor 1o fulfill the work on project — July. 2021
Start Date - September 13, 2021

Demcliticn completion date — Octcber 8, 2021

Pluming — November 18, 2021

Framirg / Electrical - December 17, 2021

Drywali/Drapped Ceiling installation — January 22 2022

Floaring instatlation — Fabruary 26, 2022

Proposed completion dale March 12. 2022,

Al bids secured include prevailing wages pe’ the grant requirements

8. Phasing:

Since funding is limifed, pleasa descrbe phasing aliemalives i feasible. If this is 8 project
wineh is phased or on which work has been done previously, please descnite work done fo
date.

This project cannot be feasibly phased. It will need to be completed In total and |1 3 relat vely
short period cf time.

9. Do Federal Labor Standards and Davis-Bacon prevailing wagss apply ?
if yes, ensure the budget submitted reflects that additional cosf as if vl dramatically increase
the overail budger. if uncertain, contact Special Projects Didision for defermination.

- Yes
No

PP MWK ZI0M QRarts COmIsGOP2 85T - 30438prop d=z52175 V4
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15z020 SCCMCT Ralroad Chub Teen Canter Projec

Documents Requested * Required7Attached Documents *

Budget for Preposad Captal Budga: for Preposed Canisal
Deve'spment Project (Required for Devetopment EGCMCC Restraom
Capial project proposale) Project H10/2020 4:22:58 PM delete
dowrload evplate

£gency Evalualion Woarksheet {Required Agency Fvaluation BGCMCC Restroom
for Capital project propasais) Projeci 91102020 4:24'51 OM delee
downlocad templata

* ZoomGrants ™ s nol responsibie for
the content of upioaded documents.
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GR2020 CCH Vitemans Housing

Clty of Santa Maria

Programs > CDBG FY 20212022 » CC~ Weterans Hossing

Community Develcprment - Special Projects

CDBG FY 2021-2022

Central Coast Headway, Inc.

CCH Veterans Housing
USDS$ 61,454.00 Requested

Pre-Application

USDS 1,728,974.00 Availabie
Deadline: 12/9/2020

Previous Submitted Application
Next Submitted Application

Some answers will not be presented bacause they are not part of the selected group of
, questions based on the answar to #1. Show!Hide tranched questions

1. What type of proposal is this?
Pubdlic servica programs must answer this question and submil. Capital projects must

continue.

Capilal
Public Service

2. What priority does this Capital project fall under?

affordable housing; #4 - Revitaize exisiing neightorhoods

Priority #1
Priority #2
Prio‘ity #3
Priority 4

3. Proposed Project Goal:

Eriority #1 - Prevent homelessness and address cntical emergerncy, al-nisk youth and spacial
naeds; Poonly #2 - Expand educationa) and development oppsrtunities, Pronty ¥3 - Provide

The Proposed Project Gosi should be 3 nnef summary that inchades the focation, amount of

FHES VAW 200maranls COMirapE2 s INMAs=30436pro0id-250202
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G1502020 CCH Vetarass Housing
funding requested and a gengral description of the use that wiii be mada of the funds

The project goat will be 1o acdress deferred maintenarce cn our 4-plex apartment building
located on south Depot street in Santa Maria. This rehabildatior projec: will allow us to provige
a safe and attractive heme for our program's homeless clients ard halp ‘o ravitalize the local
neighboerhocd around our facility that is Iccated on the west side of tawn. We will ba requesting
361,454 to complete the project

4, Project Description (Program Narrative):
Describe the prorect and provide information on how it wil! ba implermentsd. Include
infarmation on how the project witl meet the need.

The project wall incluge replacement of the building's 40-year-old original rocf, painting the
exterior of the bui:ding. treatment for termites, replacement of dead and non-marntained
langscaping, installation of energy-efficent windews, replacement of damaged garage daors,
replacemant of 2 damagec main alectrical panel, repair of an extenor stairway. and the
installatian of an exterior lighting and security camera system. The project will & i plemenied
using he servicas cf 8 local ligensed general coniractor to head the project and
coordinate/supervisa project activities. As stated in the sections below. the project will meet
the needs of hameless Santa Maria valley military vaterans by providing them with a safe and
attractive place tc liva.

5. Statement of Need: Provide a summary of the established need for the proposad
project and the problems that will be solved as a rasult of the project.

Descnbe the targer popuialion the proposed program will benelil or serse. include how fhe
program will benefit low anc modersla~ncoms parsans.

Accord:ng to data provided by New Beginrings Counseling and the Central Caast
Coliaborative on Homalessness in 2017, Lhere are 208 hemaless veterans ir Santa Baroara
County yet onfy 5 rental ncusing urits dedicated 1o heusing these Vets. Although there kas
been asecen: ingrease in assistarce these still is a profound need. Warking in canjunction
with New Beginnings, our agency will place 4 to 8 homeless Vets in our existing facilty. This
w#ill significan:ly impact and increase the quality of fe of these former military members by
provid ng them with 3 statle place io liva. New Beginnings providea case managemeant
services for these Vets and their clients qualify as either low or moderate income.

6. Proposed date of construction or project start:
The progect will start a3 soon as funding is avaliole.

7. Scheduis:
Flease provide a iist of majcr benchmarks in the development and implsmaenfation of the
project, including funding cormmtment and compiencn dales.

Twenty five percent of the total project cost (S20,484) has already been allocated fron our
agency's cwn funds and is available now The groject wll start as soon as funding 13 availabie
through the City CDBG allocation. As the project's acliviies can be completed in a flexible

Ettps Iwwa . conmgrars.com'rapal aupPripid w06 d08prupid =250 252 ATTACHMENT B 29
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B &2020 CCH \Valerars Hougng

order, we are estimating 1ha' the work can be completed within a single phase and shouid be
fu''y complele withir. thirty to forty-five days afier commencement

B. Phasing:

Since funding is linvled, please describe phasing altematives i feasible If this is a project
which is phasad or on which wark has been done previously, plagse dascrbe viark dane [o
date.

Repairs ard maintenance on the ouilding’s exterior represents the ending pnase o’ aLr averall
project as cur agency has, stils gwn expense, already refurbished mast of the irterior, Cumrent
inteniar refurbighments included new paint, new flooring (camet, tile, weod), and the edditian of
several new fxtares within the units.

9. Do Federal Labor Standards and Davis-Bacon prevailing wages apply?
If yas, ansura the budget submitted reflects that additional cost as it witl dramatically incraase
the averal bidyet. )f uncertain, cantact Specia! Projects Sivision for detammination,

Yes

Ne
Documents Requested ¥ Required?Attached Documents ~
Budge:, for Propesed Captal Budget for Project 911042020 <2 25.16
Develcpment Project (Required for PM calete

Capital presect propasals)
dovmload template

Agency Evaluation Waorksheet (Requireo Capilal Proect Workznest 911002020
for Capital project prapasals) 12:33:25 PM delete
cdowmload template

* ZoctnGrants™ is nof responsidie for
the contenf of uplaaded dacuments.
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E L VN Santa Mlana A4 ard Padasiris Safety 3kl Acoesibifly irgovement Preject

City of Santa Maria

Programs > CDEG FY 2021-2022 > Santa Maria ADA and Pedestrizn Satety and Accessibility mpravement Project

Community Development - Speclal P:cjects LUSD$ 1,728,974.00 Available
CDBG FY 2021-2022 Deadline: 12/9/2020
City of Santa Maria Public Works Department Pravious Submitted
Santa Maria ADA and Pedestrian Safety and Application
Y 3 Next Submitted
Accessibility Improvement Project Application

USD$ 500,000.00 Requested

Pre-Application

Some answers will rat be presarted because they are not pa:t of the selested group of
: cusastiors basad on the answer o #1. ShowiHide branchad cuestons

1. Whatl type of proposal is this?
! PUbliC Service ProQrams must answer s queshon and submit. Capital propecls must
coniinue

Capial
Public Servica

2. What prlority dees this Capital project fall under?

Pronty #1 - Prevaent homelessness and address cntical emergency, at-nsk youth and special
nesdas; Priarfy #2 - Expand educational and devalopmans opporfunities; Priorty #3 - Provide
affordabls housing, #4 - Revilaiize axisling neighborhoods

Pricrity #1
Priteity #2
Pricnty #3
Priority #4

ntpsifwaw. zcomarants.camirappZ asa?riorte 104 33 propid=24 7088 14
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S2020 Sart2 Mara ACA 3nd Pecestrian Safery and sccassbilty Inprovement D-cject

3. Proposed Project Goal:
The Proposed Project Gaal should be a brief summary that includes fhe focation, amount of
funding requested and a gensrai descriplion of the use ihat will be made of the funds

Requesting $500,000 of CDBG funds to upgrade lacatians in low-ta-noderate income areas
on the northwest and southwest of Sanla Mana with missing ar damaged sidawalk ADA surb
ramps, curb & gutter, and tree remevals and replacemants that do rot meet current standaras
for access:bility or safety.

4. Project Description {Program Narrative):
Descabe the project and provide informefion on how it will be implemented. Include
informarion an how the proiect will meer the nead.

Upgrace existing nedesirian facilities for improved safety and accessibility throughout the kaw-
{o-moderate income areas [0 Improve concrale ‘ac lities by compalirg all locators vath a
trorough concrata facility survey (conducied by Public Wars Streets Crews} and delivering a
project with the compelitive formal bid process by Public Works engireers, Qur team will
advertise, co'lect the bids and award tha contract 1o the most capable and financially prudent
confractar via the competitive bidding process.

The project wil: improve e safely and accessibility an the existing network by focuging on
areas whe-a improvements are neeaed nost. Par tha City of Santa Maria's upceming Aclive
Trarsportation P'an, the ma arity of responaents surveyed describe walking as their most
commanly used methad of franspertaticn, Furthemmore, the majonty of survey responcents
axpiained that they mastly live wathin ‘he lovs-ta-macerate inpome areas, captured wilkin the
Cansus Block Group data and described on the survey responses as living in the northwest
ard soutnwest locaiions. Lasty, parents survayed explained thal distanca frem school arnd
safety of crossings at intersecticns and gaps in the sidewalk as primary réascns for their
cnlldren hot walking o school. Our oroject aints 1o fargat and improve hoss facilities mast
concemed v/ith by the Santa Maria public.

5. Statement of Nead: Provide a summary of the established need for the proposed
praject and the problems that will be solved as a result of the project.

Descniie the larget population the proposed program will baneht or serve. include how the
program wili tenefit lov; and moderalg-inctme persons.

About 48 percent of Aciive Transpertaticn Plan suzvey responderts reporied they walk divectly
from home to anather dastination four or more days per week. Schoo and hopping were the
mast commanly reperted destinations, followssc by recreat-on. When the City of Santa Maria
undertock tha devalopment of the Active Transpartation Plan (ATP), the City Pubfic Warks
team, in collaboration wih a variety of community stakehalders (scrool dis'ricts. YMCA Boys
& Girls Club, nonprofit CAUSE, Etc.) 10 engage tha public and discuss alternative mobility
needs within the ¢ity. The majerity of the Individuals surveyed live wilhin tha neightorhaods of
ihe low-to-mederate income households in Santa Maria and expreased rumerous conceens
atoul the safety and deficiencies of tha existing pedestrlan nehwark, issues relating to gaps in
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Q1572020

Ex1A Mata ADA and Fedagidan Saksly and Ascass ity ‘mpravamert Projecl
the existing sidewalk {55%) missing ADA cusb ramps, uplifted and damaged sidewalk creating
hazards (34Y%:) amang other comments related to our pedestrian user network. Among the 20
regpendents wha reported they use an assistive mobi'ity cevice, five use a wheelchair or
mcbilily scooler, four Lse a walker or crulches, cne uses a se:vice dog, one uses a sighted
guide, and nine said they use seme otrer assistive device. Other ‘ndividuals have messaged
the Public Works team directly with needs {oe ADA curb ramp installations ang uplified
sidewvalks creating hazards for themselves or a disablaa family member.

Our aim for this project is te piggyback off the 'egwork produced by the newly fumished ATP
ard create a project that specliically targets low-lo-modarata income aneas o improve their
pedestrian network experience by making the streels safer for students walkng to school,
indiviauals commuting by foot or 1o he p those ctherwise urable to use their sidewalk facilities
due to dal'clancies and hazards :n the existing netyork. [a advance of this grant, Pubfic Works
crews have worked with the GIS division to create a map that refiects bsth most deficences
with ADA accessibi ity, surveyed all known locations of the missing sideavalk, as well as
overlaid the infrastracture improvements on impored Gty low-to-moderate black group data to
ensuJre the project effiorts concentrate on the areas of the city needed most,

6. Proposed date of construction or project start:
Sept-November 2021

7. Schedule:
Plaase provide a fist of malor benchmarks in Mhe developynan! and anplementation of the
profect, including funding commiiment and completion datas.

Env rcnmenta: CEQA Categoncal Exempton #il.ng' June 2021

Plans, specifications & engineering design: July 2021

Incorporate Local Match of (350Ck; Measure A Funds tc Leverage Construciion Costs: July
2021

Call far Bids: August 2021

Aviard: Septemaer 2021

Constructior: Saptember - Novemoer 2021

Propect Close-Out January 2022

8. Phaging:

Since funding is limited. pleass describe phasing aitemafives if easitle. f this is a project
which is phiasad ar on wWhich work has been done previously, please descnbe work done to
date.

lhis project will be concucted in three phases.

Phase 1 - Almost comp'ate, completing ihe Active Transpottation Plan. The last slage includes
receiving final stakeholcer and public comments and acaptior by City Courcil.

Phase 2 - Leveraged CDBG funds with beasure A Allernative Transportation Funds Match to
manage imprevements in low to mederate hausehold income areas. Using ecanomies af

P fmv e ZOCMMENIE SOMITADP2 5P pn=30438pTpd=247008 ATTACHMENT 8 4
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SH1S2020 Santa Mana ADN and Pedesiran Safety and Acoesciblity Improvenanl Frofect

scale with combining COBG funas with matching Masure 4 funds, a muca larger praject will
result in far better unit prices. which means the Public Works Depl. will ke able ta improve and
upgrade mare deficient anc unsaafe faci fies than would be with a smaller project

Phase 3 - Using tha matching fands from Measure A (Alternative Transportation) to improve
partions of the project adjacert tc the Icw-ta-maaerate househaolos and also improve
gaficiencies and hazards cutside the scope of the CDBG grant funds (i.g.: arainage
improvements).

2. Do Faderal Labor Standards and Davis-Bacon prevailing wages apply ?
if yes, ensure the budget submitted refiects that additiona! cost as it vill dramafically increase
the overall budget. If uncentain, contact Special Projects Divisian for deferrminatian.

Yes

No
Documents Requested * Required 7Attached Dacuments *
Budget for Proposed Caplta Budgel Temrplata 9/1/2020 3:04.18 PM
Development Project (Required for delete

Capital project proposals)
downlcad temolate
Agency Evaluaticn Werksheet {Required Agency Evaluaton S/172020 3.04:45

for Capital project proposals) PM delete
downlaad template

v ZoomGrants™ is nol responsible for
the content of uplovaded documents.
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STR2C20

City of Santa Maria

Prograrms » CO3G 7Y 2021-2022 > Preiswer Per«

Community Jevelopment - Special Projects

CDBG FY 2021-2022

City of Sanla Marla Recreation and Parks Department
Preisker Park
USDS$ 550,000.00 Requested

Pre-Application

Preisier Pk

USD$ 1,728B,974.00 Available
Deacline: 12/9/2020

Previous Submitted Application
Next Submitted Application

| Some answers will not be presentad because they zre not part of the selected group of
| questions basad on the answer tc #1 ShowiHide oranched questions

1. What typs of propasal is this?

Public senvice programs must answer s question and submat. Capila) projects must

continue

Capital
Public Service

2. What priority does this Capltal project fail under?

FPrioriy #1 - Prevant hamalessness and address gritical amergancy, sf-risk vouth and special
needs: Priarify #2 - Expand educabional and development opporfunitias; Pognly #3 - Provide
aflfordadle housing: #4 - Rewilalize existing neighborhoods

Priority #1
Priority #2
Priority #3
Prioity #&

3. Proposed Praject Goal:

The Propased Project Goal should e a bnsf summary that includas the lacation, amaunt of

hezasdrmvaw.zcomgranis.comirapp? asp Mpai=iNd3%amp c=2484 28
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501502020 Fraiskar Par
funding requastad and a general description of the use thal wi! be macde of the funds

The City of Santa Maria is proposing a $550,000 improvement projec: within Presker Park.
Located at the northern end of town at 330 Hidden Pines Way, Preisker Park, at 40 acres, is
one of Santa Maria's Iargest parks. Built in 1968 ¢n the City's farmer 1anddfill, Preisker Park has
all the elererts for recrashan and leisure activities, making it one af the City's busiest ang
most popular parks

CDBG funds will be used to insiall an ADA accessible naturefwalking frail and a stata cof the art
mainline irigation system in the park.

4. Project Dascription (Program Narrative):
Describe the project and provide information on how it will ba implemented. Include
informeation on how the project wiil meet the naed.

The Preisker Park Improvement Project will revitalize the park through the installation of an
ADA accessible urban raturetwalking trail and a new irigabion water mainline and a domestic
waler supply line.

The proposed nature! walkirg trail will be appreximately .85 miles ard eight feet in width,

Made of derompeged granite, the trail will feature educational, intarpretive signage regarding
the landscaping in the par< alcng its route. The trail will be containad witnin the park. follow the
current pavac -oad. and wiil the in wilk tha new ADA accessitle parking and existing City
sicewalks allawing for a full circle and accessible racreational kop. Presker Park has an ADA
accessible playground, and this path will fle in those accessitility elements together

The irrigation portion of the project will feature the irstallaton of an irmigation water mairling,
and cdomestic water supaly lire These lings wi | allow for a future project which will include 3
modem, low-prec:pitatian irigation system

Now. mcre than ever, our parks are an essential public infrasizucture. Similar to assential
werkess, Clly parks are essenilal durlng a pandsmic ard used (¢ SUPpan putlic health. As
resklents of Santa Maria struggle to adjust to lving Iife in a pandemic. the roles of pa-ks as
critcal space foe respite and physical activity 13 more imporiant than ever. The Preisker Park
pro,ect will imarove the park and pravide a safe lscaton for residents of all ages, including the
Cily's most vulnerable at-ris< youth anc the under-served, to safely exerc'se on the trail and
enjoy and reap tha heallh benefits of the park.

5. Statement of Need: Provide a summary of the established need for the proposed
project and the problems that will be solved as a result of the project.

Descnbe the target populdtion the proposad program will benafit ar serve. include how fha
program wili Genefit lov and moderate-income persons.

RHpe:vwww 200marants. camirappz 3307rpkd=304 38 proghd=24 3426 2%
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