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Executive Summary 

AP-05 Executive Summary - 91.200(c), 91.220(b) 

1. Introduction 

The ANNUAL ACTION PLAN for the City of Santa Maria was developed through analysis of data, 

consultations with governmental and non-profit agencies, and consideration of the needs expressed by 

the community through the citizen participation process. The plan addresses the basic national goals of 

providing decent, affordable housing, and a suitable living environment, especially for low and moderate 

income persons. It sets forth a specific course of action and establishes a unified vision for the City and 

its citizens to work together and achieve successful revitalization of the community and its 

neighborhoods. Specifically, the plan describes the overall housing and community development needs 

of the City of Santa Maria and outlines a strategy that establishes priorities for addressing those 

needs.  The plan also details how Community Development Block Grant (CDBG) funding provided to the 

City by the U.S. Department of Housing and Urban Development (HUD) will be used to best meet these 

needs. 

2. Summarize the objectives and outcomes identified in the Plan   

This could be a restatement of items or a table listed elsewhere in the plan or a reference to 

another location. It may also contain any essential items from the housing and homeless needs 

assessment, the housing market analysis or the strategic plan. 

The following priorities were used to best allocate the CDBG dollars that will meet the objectives and 

outcomes of the City of Santa Maria for FY 2021-22. 

1. Prevent homelessness, address critical needs, and assist at-risk youth, elderly, and 

underserved populations 

¶ Assist low to moderate income persons in need of food, shelter, clothing, health care and/or 

safety. 

¶ Prevent juvenile delinquency and divert at-risk youth from gang involvement, crime, substance 

abuse, family violence, school problems, and out-of-control behavior. 

¶ Address the housing, health care, accessibility and service needs of underserved populations 

such as, but not limited to: elderly and persons with mental, physical, emotional, and 

developmental disabilities and/or diseases. 

2. Expand educational and development opportunities 

¶ Support and develop social services and facilities and provide opportunities for youth 

development that will provide positive experiences needed by youth to achieve success. 
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¶ Encourage programs to improve the academic performance and educational outcomes for 

youngsters aged preschool through post K-12. 

¶ Support and encourage programs to provide adult literacy training and encourage life-long 

learning. 

3. Provide affordable housing 

¶ Develop and support programs and projects to increase the supply of affordable housing for low 

to moderate income persons. 

¶ Maintain and upgrade existing low to moderate income neighborhoods and preserve the 

affordable housing stock. 

¶ Provide services that will assist low to moderate income homeowners and renters to continue 

living in their homes safely. 

4. Revitalize existing neighborhoods 

¶ Revitalize existing neighborhoods in low to moderate income areas by increasing services such 

as supportive social services, and upgrading public infrastructure, such as street lighting, 

improved sidewalks, parks, and recreational public facilities. 

Note: The priorities are not listed in order of importance. They are numbered for referencing purposes 

only. Priorities #1 and #2 will only be considered for CDBG public services funding. 

3. Evaluation of past performance  

This is an evaluation of past performance that helped lead the grantee to choose its goals or 

projects. 

The priorities set forth in this Action Plan stem from a number of outreach efforts, discussions, surveys, 

and research conducted by staff and the Block Grants Advisory Committee (BGAC). The BGAC is a 

fifteen-member formal standing committee operating under the Brown Act. The main function of the 

ŎƻƳƳƛǘǘŜŜ ƛǎ ǘƻ ŀǎǎŜǎǎ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ƴŜŜŘǎΣ ŎƻƴŘǳŎǘ ǇǳōƭƛŎ ǿƻǊƪǎƘƻǇǎ ŀƴŘ ƘŜŀǊƛƴƎǎΣ ǊŜǾƛŜǿ 

applications for funding, and make recommendations to the City Council for the allocation of funds 

under the Community Development Block Grant Program. Committee members must have knowledge 

of or background in understanding housing and community development needs and providing human 

services in the community. The BGAC, with the help of City staff, makes recommendations to the City 

Council regarding the CDBG program. It is up to the City Council to approve, modify, or deny the 

recommendations. 

The priorities for CDBG funding are reviewed and re-approved by the City Council once a year. A public 

workshop is offered to obtain information on any changes that have taken place since the last funding 
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cycle. City staff looks at trends, statistics, as well as conducts outreach to evaluate past performance and 

effective use of CDBG funding. 

4. Summary of Citizen Participation Process and consultation process  

Summary from citizen participation section of plan. 

The annual allocation process involves the development of an Annual Action Plan. HUD requires 

submittal of this document for the City to receive CDBG funding. The City Council-appointed Block Grant 

Advisory Committee (BGAC) oversees the process that includes an assessment of the needs in the 

community, development of funding priorities, review of funding applications, site visits, and 

recommendation of allocations.  

The BGAC conducted a virtual community needs meeting on August 3, 2020, to receive comments from 

the public and discuss needs and priorities in the community. There were 21 participants present at the 

needs workshop, many of whom spoke before the committee, expressing their thoughts on the unmet 

needs in the community. They provided feedback on the increased need to fund programs and projects 

that assist the homeless, youth, seniors, farm workers, those who suffer from abuse and/or trauma, 

residents who may not have access to technology, and public art. An increase in food and shelter, 

particularly affordable housing, was also an issue brought up by several speakers. However, the needs 

expressed were all reflected in the existing CDBG funding priorities; therefore, no changes were 

ǇǊƻǇƻǎŜŘ ǘƻ ǘƘŜ ǾŜǊōƛŀƎŜ ƻŦ ǘƘŜ ǇǊƛƻǊƛǘƛŜǎ ǎŜǘ ŦƻǊǘƘ ƛƴ ǘƘŜ /ƛǘȅΩǎ ǊŜŎŜƴǘƭȅ ŀŘƻǇǘŜŘ CƛǾŜ ¸ŜŀǊ /ƻƴǎƻƭƛŘŀǘŜŘ 

Plan.  The FY 2021-22 priorities were adopted by the City Council during the August 18, 2020, City 

Council meeting. 

A Notice of Funding Availability (NOFA) and request for applications was issued on August 24, 2020, and 

a mandatory pre-application workshop was conducted on October 15, 2020. Applications were due on 

December 13, 2020, for both Public Services and Capital. The deadline was extended by four days due to 

technical issues with the applications software, ZoomGrants, that affected various users. Staff received 

19 applications for public services totaling $353,000, and six applications for Capital totaling $1,119,832. 

The Capital amount includes a City request for funding towards the administration on the Tenant-Based 

Rental Assistance (TBRA) program. 

The BGAC divided into five, three-person teams, and conducted virtual site visits and in-depth reviews of 

each proposal. Each team reported the findings of its site visits to the rest of the BGAC. 

The deliberations process was divided into two separate virtual meetings. The first took place on 

February 8, 2021, and allowed applicants to go before the committee to answer any additional 

questions related to their applications. The second part of the deliberations process took place February 

18, 2021. During this virtual session, the public could observe, but not participate. Committee members 

took surveys to rank the public services applications and discussed the allocations based on the 
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collective results.  Staff made some minor adjustments to the recommendations for Capital funding 

which were initially reviewed by the City Council in October of 2020. 

A public hearing to review the recommended allocations for FY 2021-22 as well as the City's Drafted 

Action Plan was held on Tuesday, April 6, 2021, at 5:30 p.m. at City Hall, located at 110 E. Cook Street. 

Several agencies were represented and spoke. 

On Tuesday, May 4, 2021, another city council meeting took place to formally approve the 

recommended allocations for FY 2021-22, following the 30-day public review period which ran from 

April 3 through May 3, 2021. 

See Appendix A for the adopted Citizen Participation Plan that the City of Santa Maria follows when 

managing CDBG funding. 

5. Summary of public comments 

This could be a brief narrative summary or reference an attached document from the Citizen 

Participation section of the Con Plan. 

As noted in the previous section, there were several opportunities to engage the public and service 

providers in assisting the city in determining the city's needs and also how CDBG dollars should be 

allocated during FY 2021-22.   

As part of the CDBG funding process, staff conducted a Community Needs Workshop on Monday, 

August 3, 2020. Due to the COVID-19 pandemic, the meeting was conducted via Zoom meeting. The 

meeting was designed to obtain information from residents and non-profit agencies on the unmet needs 

in the community. There were 21 participants present at the needs workshop, many of whom spoke 

before the committee, expressing their thoughts on the unmet needs in the community They provided 

feedback on the increased need to fund programs and projects that assist the homeless, youth, seniors, 

farm workers, those who suffer from abuse and/or trauma, residents who may not have access to 

technology, and public art. An increase in food and shelter, particularly affordable housing, was also an 

issue brought up by several speakers.   

In addƛǘƛƻƴ ǘƻ ǘƘŜ !ǳƎǳǎǘ нлнл ƴŜŜŘǎ ŀǎǎŜǎǎƳŜƴǘΣ ŀƴ ƻƴƭƛƴŜ ŎƻƳƳǳƴƛǘȅΩǎ ƴŜŜŘǎ ǎǳǊǾŜȅ ǿŀǎ ƻŦŦŜǊŜŘ ƛƴ 

March 2021. The goal of this survey was to get a better idea of how the pandemic has affected the 

community and how the needs may be shifting.  This information was analyzed, and the information was 

compared with the online needs assessment survey that was completed by the public in August of 2019. 

It was also compared with the information obtained during the August 2020 needs workshop. 

For the most part, the priorities and needs have not changed much since 2019.  Three out of the top five 

ǇǊƛƻǊƛǘƛŜǎ ŎƻƴǘƛƴǳŜ ǘƻ ǊŜŎŜƛǾŜ ǘƘŜ ƎǊŜŀǘŜǎǘ ƴǳƳōŜǊ ƻŦ ǾƻǘŜǎ ŦƻǊ άIƛƎƘŜǎǘ tǊƛƻǊƛǘȅέΦ The top two priorities 

ŎƻƴǘƛƴǳŜ ǘƻ ōŜ άaŜƴǘŀƭ IŜŀƭǘƘέ ŀƴŘ ά!ǘ-wƛǎƪ ¸ƻǳǘƘέΦ  ά/ǊƛǘƛŎŀƭ bŜŜŘǎέ fell from being ranked the third 
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ƘƛƎƘŜǎǘ ǇǊƛƻǊƛǘȅ ƛƴ нлмф ǘƻ ōŜƛƴƎ ǊŀƴƪŜŘ ǘƘŜ ŦƛŦǘƘΣ ǿƘƛƭŜ ά{ŜƴƛƻǊǎκ9ƭŘŜǊƭȅέ ǿŜƴǘ ŦǊƻƳ ōŜƛƴƎ ǊŀƴƪŜŘ ŦƻǳǊǘƘ 

in 2019 to being ranked third.  It is important to note that in both surveys, questions related to food and 

medication programs were not asked.  Those are considered an automatic high priority and therefore 

are not included as part of the survey questions.  ¢ƘŜ ǉǳŜǎǘƛƻƴǎ ǳƴŘŜǊ ǘƘŜ ά/ǊƛǘƛŎŀƭ bŜŜŘέ ŎŀǘŜƎƻǊȅ ŀǊŜ 

more in line with services related to substance abuse, legal services, services for abused and neglected 

children, and services for battered and abused spouses. 

A focus group made up of service providers from a variety of non-profit groups throughout the 

community was also created to obtain additional information about how the pandemic has impacted 

ǘƘŜ ƴŜŜŘǎ ƻŦ ǘƘŜ ŎƛǘȅΩǎ ǊŜǎƛŘŜƴǘǎΦ  Two dozen service providers attended the March 16, 2021, virtual 

meeting.  Some of the changes they believe stem from the pandemic include:  Increased level of housing 

insecurity; increased number of domestic violence incidents; increased need for sexual assault and crisis 

response services; increased level of depression amongst school-aged children; and increased demand 

for more recreation and community enrichment activities.  Several service providers also mentioned the 

increased need for critical services such as food and medicine, as well as more assistance to those 

experiencing homelessness.  This is in line with what service providers shared during the August 2020 

virtual community needs assessment workshop. 

See Appendix B - Citizen Participation process for minutes from the BGAC meetings and City Council 

meetings that detail participants' comments. 

6. Summary of comments or views not accepted and the reasons for not accepting them 

N/A - All comments and views were accepted, heard, and noted. 

7. Summary 

Regarding public services, the Block Grants Advisory Committee (BGAC) focused on those programs and 

projects that prevent homelessness, address basic human necessities, critical emergency needs, assist 

the elderly and disabled persons with special needs, prevent crime, and expand services for at-risk 

youth. Fourteen public services applicants are recommended for funding. Eight of those applicants (58 

percent) will assist residents with critical need services such as food, medicine, legal services, and 

ǎǳǇǇƻǊǘ ǎŜǊǾƛŎŜǎ ŦƻǊ ǘƘŜ ǎǇŜŎƛŀƭ ƴŜŜŘǎΩ ǇƻǇǳƭŀǘƛƻƴΣ ǾƛŎǘƛƳǎ ƻŦ ŘƻƳŜǎǘƛŎ ǾƛƻƭŜƴŎŜΣ ǎŜȄǳŀƭ ŀǎǎŀǳƭǘΣ ŀƴŘ ŎƘƛƭŘ 

abuse. Three of those applicants (21 percent) will assist the elderly, and two others (14 percent) will 

assist the homeless population.  One agency (7 percent) will also assist the homeless youth. All fall under 

the top priority in the City Council-approved priorities for Fiscal Year 2021-22, as well as the Five-Year 

Consolidated Plan Priorities. 

Concerning CDBG capital projects, City Council recommends that six agencies receive funding. It should 

be noted that this is the first year that three City departments are funded for Capital funds. While it is 

not uncommon for cities to retain all their Capital funding for only projects spearheaded by the City, the 

City of Santa Maria has historically not kept all the funding to itself. The City has traditionally provided 
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outside agencies with an average of 43 percent of its annual Capital funding. This year, approximately 15 

percent of capital funding will be allocated to outside agencies. The recommendation to provide 85 

percent of the funding to the three proposed City projects being proposed all have public safety and 

ADA accessibility components. 

City Council is also recommending that a portion of the funding be allocated towards the administration 

of the Tenant Based Rental Assistance (TBRA) program. The actual program itself is funded with HOME 

Investment Partnerships Program funds obtained by the County of Santa Barbara. Currently, the City is 

under contract with the County Consortium as both a participating jurisdiction and a subrecipient. As a 

subrecipient, the City is currently using the funds for the Tenant-Based Rental Assistance (TBRA) 

program to provide security deposit assistance. 

The bulk of the Capital funding (85 percent) is going towards three projects which fall under Priority 

#4.  ¢ƘŜȅ ƛƴŎƭǳŘŜ ǘƘŜ /ƛǘȅΩǎ tǊŜƛǎƪŜǊ tŀǊƪ ƛƳǇǊƻǾŜƳŜƴǘ ǇǊƻƧŜŎǘΣ !5! ŀƴŘ ǇŜŘŜǎǘǊƛŀƴ ǎŀŦŜǘȅ ǇǊƻƧŜŎǘΣ ŀƴŘ 

the wharf hydrant replacement project. 

Eight percent of the Capital funding falls under Priority #1.  The Good Samaritan Shelter project will 

assist those experiencing homelessness. 

Seven percent of the Capital funds will go towards the maintenance of affordable housing, which falls 

ǳƴŘŜǊ ǇǊƛƻǊƛǘȅ ІоΦ ¢Ƙƛǎ ƛƴŎƭǳŘŜǎ /!t{[hΩǎ aƛƴƻǊ IƻƳŜ wŜǇŀƛǊ ǇǊƻƎǊŀƳΣ ŀ ǇǊƻƎǊŀƳ ǘƘŀǘ ǿƛƭƭ ŀƭƭƻǿ ǇŜƻǇƭŜ 

to continue living a more comfortable life in their homes by providing handyman services and structural 

repairs.  It also inclǳŘŜǎ ŦǳƴŘƛƴƎ ŦƻǊ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ Ŏƻǎǘǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǘƘŜ /ƛǘȅΩǎ ¢.w! ǇǊƻƎǊŀƳΦ  TBRA 

is a program that has successfully been offered by the City since 2010. It provides rental deposits for 

those who income-qualify. The funding comes from the County of Santŀ .ŀǊōŀǊŀΩǎ Iha9 ŀƭƭƻŎŀǘƛƻƴǎ ǘƻ 

the City; however, it does not cover the administrative costs associated with managing the program. The 

funding allocated will cover administrative costs so that staff time is not covered by the general fund. 
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PR-05 Lead & Responsible Agencies - 91.200(b) 

1. Agency/entity responsible for preparing/administering the Consolidated Plan 

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of 

each grant program and funding source. 

Agency Role Name Department/Agency 

Lead  Agency SANTA MARIA   

CDBG Administrator SANTA MARIA Community Development / Special Projects Division 

HOME Administrator     

Table 1 ς Responsible Agencies 

 
Narrative 

The Community Development Department is responsible for the planning and building divisions functions, and the functions of the Special 

Projects division. Staff reviews all residential, commercial, and industrial projects in the City. 

The Planning Division writes and updates the City's General Plan and Specific Plans including the Downtown Specific Plan. Staff reviews all 

projects for zoning compliance, processes land division applications, and processes all environmental assessments and reports. 

The Building Division regulates building and associated construction activities to protect public health, safety, and welfare pursuant to uniform 

construction codes governing land use and code enforcement. The staff's activities include building plan review and inspection during 

construction. 

The Special Projects division includes management and implementation of the Community Development Block Grant (CDBG) program and serves 

as the lead agency in the development of plans summarizing needs and actions to revitalize the community and its neighborhoods. 

Consolidated Plan Public Contact Information 
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City of Santa Maria / Community Development Department / Special Projects Division 

***  

Rosie Rojo, Community Programs Manager 

110 S. Pine Street, Room 107 

Santa Maria, CA 93458 (805) 925-0951 ext. 2381 

rrojo@cityofsantamaria.org 

***  

Alicia Vela, Grants Specialist 

110 S. Pine Street, Room 107 

Santa Maria, CA 93458 (805) 925-0951 ext. 2469 

avela@cityofsantamaria.org 
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AP-10 Consultation - 91.100, 91.200(b), 91.215(l) 

1. Introduction 

This section reviews the consultation process conducted for the development of the City of Santa 

Maria's Consolidated Plan and the current FY 2021-22 Action Plan. 

Provide a concise summary of ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ŀŎǘƛǾƛǘƛŜǎ ǘƻ ŜƴƘŀƴŎŜ ŎƻƻǊŘƛƴŀǘƛƻƴ ōŜǘǿŜŜƴ 

public and assisted housing providers and private and governmental health, mental health 

and service agencies (91.215(l)). 

The County of Santa Barbara Community Services Department, Housing and Community Development 

Division (HCD) serves as the collaborative applicant for the Santa Maria/Santa Barbara County 

Continuum of Care (CoC), which includes representatives from homeless service providers, affordable 

housing providers, public housing agencies, mental health and service agencies, and local governments. 

Describe coordination with the Continuum of Care and efforts to address the needs of 

homeless persons (particularly chronically homeless individuals and families, families with 

children, veterans, and unaccompanied youth) and persons at risk of homelessness. 

HCD serves as the collaborative applicant and Homeless Management Information System (HMIS) Lead 

Agency for the Santa Maria/Santa Barbara County Continuum of Care (CoC). Established in August of 

2014, the role of the CoC is to increase county-wide participation, service coordination, and 

programmatic efficiencies in order to support a community-wide commitment to end and prevent 

homelessness. The CoC Board maintains oversight over CoC operational and planning responsibilities, 

including project evaluation, written standards implementation, coordinated assessment entry system 

development, HMIS operations, and housing and service system implementation. The CoC established 

the Review and Rank Committee, which the City of Santa Maria is a part of, to conduct the evaluation 

and scoring of project applications for Continuum of Care Program funds and ESG funds made available 

through the State of California. 

Describe consultation with the Continuum(s) ƻŦ /ŀǊŜ ǘƘŀǘ ǎŜǊǾŜǎ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ŀǊŜŀ ƛƴ 

determining how to allocate ESG funds, develop performance standards for and evaluate 

outcomes of projects and activities assisted by ESG funds, and develop funding, policies and 

procedures for the operation and administration of HMIS 

Overlap in membership of the County of Santa Barbara's Human Services Commission and CoC Review 

and Rank Committee facilitates the strategic allocation of ESG funds and other local, state, and federal 

funds. The CoC Board maintains oversight over CoC operation and planning responsibilities, including 

the development of standards and evaluation of project outcomes as well as the operation of the HMIS. 

HCD and the CoC are in the process of developing performance goals and standards for CoC- and ESG-
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funded projects, establishing the data standards needed to measure performance, and creating required 

data collection tools and assessments to perform CoC-wide data analysis. In addition, HCD, as the HMIS 

Lead Agency, is working with the CoC to implement revised policies and procedures and security plan for 

HMIS and funding strategies to maintain its operations in light of continued expansion. 

2. Agencies, groups, organizations and others who participated in the process and 

consultations 
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Table 2 ς Agencies, groups, organizations who participated 

1 Agency/Group/Organization City of Santa Maria Community Development Department 

Agency/Group/Organization Type Housing 

Other government - Local 

Grantee Department 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Market Analysis 

Economic Development 

City of Santa Maria Strategic Plan 

Briefly describe how the Agency/Group/Organization was 

consulted. What are the anticipated outcomes of the 

consultation or areas for improved coordination? 

Worked closely to help provide information for the department's housing 

element and obtained housing needs information from what the 

department uncovered during its housing element research. 

2 Agency/Group/Organization City of Santa Maria Recreation and Parks Department 

Agency/Group/Organization Type Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Health 

Services-Education 

Other government - Local 

What section of the Plan was addressed by Consultation? Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization was 

consulted. What are the anticipated outcomes of the 

consultation or areas for improved coordination? 

The Recreation and Parks Department provided information regarding the 

needs of the youth and general public as it pertains to potential activities 

that may help at-risk youth and/or self-improvement activities that can 

increase the cultural and social awareness of the community. 
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3 Agency/Group/Organization County of Santa Barbara Housing and Community Development Department 

Agency/Group/Organization Type Housing 

Services - Housing 

Services-Children 

Services-Elderly Persons 

Services-Persons with Disabilities 

Services-Persons with HIV/AIDS 

Services-Victims of Domestic Violence 

Services-homeless 

Services-Health 

Services-Education 

Services-Employment 

Service-Fair Housing 

Services - Victims 

Other government - County 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Public Housing Needs 

Homeless Needs - Chronically homeless 

Homeless Needs - Families with children 

Homelessness Needs - Veterans 

Homelessness Needs - Unaccompanied youth 

Homelessness Strategy 

Non-Homeless Special Needs 

Briefly describe how the Agency/Group/Organization was 

consulted. What are the anticipated outcomes of the 

consultation or areas for improved coordination? 

Consulted with the Housing and Community Development Department and 

the various HUD programs and services it offers. 
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4 Agency/Group/Organization Housing Authority of Santa Barbara County 

Agency/Group/Organization Type Housing 

PHA 

Other government - County 

What section of the Plan was addressed by Consultation? Housing Need Assessment 

Public Housing Needs 

Briefly describe how the Agency/Group/Organization was 

consulted. What are the anticipated outcomes of the 

consultation or areas for improved coordination? 

Worked closely with the Housing Authority to obtain information about the 

housing needs in the area as well as provide rental deposit assistance to 

those clients on Section 8. 

 

Identify any Agency Types not consulted and provide rationale for not consulting 

N/A 

 

Other local/regional/state/federal planning efforts considered when preparing the Plan 

Name of Plan Lead 
Organization 

How do the goals of your Strategic Plan overlap with the goals of each plan? 

Continuum of 

Care 

County of Santa 

Barbara 

Priority under the Continuum of Care was given to projects that further HUD's goals as articulated in 

its Strategic Plan and Opening Doors: Federal Strategic Plan and are consistent with HUD's policy 

priorities. Specifically, projects that address the goals listed below include: 1) Ending chronic 

homelessness 2) Ending homelessness among households with children 3) Ending youth homelessness 

4) Ending veteran homelessness. 

Table 3 - Other local / regional / federal planning efforts 

 

Narrative 
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In addition to the abovementioned organizations, various non-profit agencies were also consulted and heard from as the City tried assessing the 

community's needs.  Information was obtained by from the following service providers:  

¶ City of Santa Maria Mayor's Office 

¶ Good Samaritan Shelter 

¶ tŜƻǇƭŜǎΩ {ŜƭŦ-Help Housing Corporation 

¶ North County Rape Crisis and Child Protection Center 

¶ Transitions-Mental Health Association 

¶ Family Service Agency 

¶ Alliance for Pharmaceutical Access 

¶ Foodbank of Santa Barbara County 

¶ Santa Maria Arts Council 

¶ Teddy Bear Cancer Foundation                                

¶ City of Santa Maria Public Library 

¶ Boys and Girls Clubs of Mid Central Coast 

¶ Domestic Violence Solutions 
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AP-12 Participation - 91.401, 91.105, 91.200(c) 

1. Summary of citizen participation process/Efforts made to broaden citizen participation 
Summarize citizen participation process and how it impacted goal-setting 
 

Summary of citizen participation process/Efforts made to broaden citizen participation. Summarize citizen participation process and how it 

impacted goal-setting 

As mentioned in other sections of the plan, the key elements for encouragement of all City residents to participate in the development of the 

Annual Action Plan, the Consolidated Plan, the Consolidated Annual Performance and Evaluation Report (CAPER), and substantial amendments 

to the Consolidated Plan are listed below: 

¶ encouragement of citizen participation 

¶ providing citizen access to meetings 

¶ providing citizen access to information 

¶ technical assistance for all individuals, agencies and groups that request assistance, including groups representative of persons of low 

and moderate income 

¶ publicly noticed public hearings 

¶ publication of the proposed Consolidated Plan 

¶ set period of time for public comment and review 

¶ timely response to written complaints and grievances 

The City Special Projects Division and the Block Grants Advisory Committee (BGAC) head up the annual needs assessment and plan development 

process. 
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Citizen Participation Outreach 

Sort 
Order 

Mode of O
utreach 

Target of O
utreach 

Summary of  
response/at

tendance 

Summary o
f  

comments 
received 

Summary of c
omments not 

accepted 
and reasons 

URL (If applicable) 

1 
Public 

Meeting 

Minorities 

  

Non-

English 

Speaking - 

Specify 

other 

language: 

Spanish 

  

Persons 

with 

disabilities 

  

Non-

targeted/b

road 

community 

  

Residents 

of Public 

and 

Assisted 

Housing 

The Block 

Grants 

Advisory 

Committee 

conducted a 

community 

needs 

meeting on 

August 3, 

2020 to 

receive 

comments 

from the 

public and 

discuss 

needs and 

priorities in 

the 

community. 

The 

minutes of 

the August 

3, 2020 

community 

needs 

meeting is 

linked 

below. 

N/A 
https://cityofsantamaria.civicweb.net/Portal/MeetingInfo

rmation.aspx?Org=Cal&Id=512 
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Sort 
Order 

Mode of O
utreach 

Target of O
utreach 

Summary of  
response/at

tendance 

Summary o
f  

comments 
received 

Summary of c
omments not 

accepted 
and reasons 

URL (If applicable) 

2 
Public 

Meeting 

Minorities 

  

Non-

English 

Speaking - 

Specify 

other 

language: 

Spanish 

  

Persons 

with 

disabilities 

  

Non-

targeted/b

road 

community 

  

Residents 

of Public 

and 

Assisted 

Housing 

Notice of 

Funding 

Availability 

(NOFA) / 

Pre-

Application 

Workshop 

for all those 

interested in 

applying for 

FY 2021-22 

CDBG 

funding. 

Dozens of 

agency 

representat

ives and 

local 

residents 

attended. 

N/A 
https://www.cityofsantamaria.org/home/showdocument?

id=26980 
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3 
Newspape

r Ad 

Minorities 

  

Non-

English 

Speaking - 

Specify 

other 

language: 

Spanish 

  

Persons 

with 

disabilities 

  

Non-

targeted/b

road 

community 

  

Residents 

of Public 

and 

Assisted 

Housing 

Legal Ad 

announcing 

public 

hearing on 

April 6, 2021 

for CDBG FY 

2021-22 

allocations 

and the 30-

day public 

review 

period that 

follows and 

leads into 

the May 4, 

2021 final 

approval of 

the Action 

Plan.  The 

legal ad ran 

in the Santa 

Maria Times 

on March 

19, 2021. A 

press 

release was 

also sent out 

to the local 

media. 

See Public 

Hearing 

Minutes 

from April 

6, 2021 of 

the 

proposed 

drafted 

Action 

Plan.  The 

comments 

were 

admitted at 

the public 

hearing. 

N/A 
https://cityofsantamaria.civicweb.net/filepro/documents/

6603?expanded=59893&preview=64218 
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4 
Public 

Hearing 

Minorities 

  

Non-

English 

Speaking - 

Specify 

other 

language: 

Spanish 

  

Persons 

with 

disabilities 

  

Non-

targeted/b

road 

community 

  

Residents 

of Public 

and 

Assisted 

Housing 

The City 

Council 

conducted a 

public 

hearing to 

receive 

comments, 

consider the 

Block Grants 

Advisory's 

(BGAC) 

recommend

ations for 

the 

allocation of 

Fiscal Year 

2021-22 

Community 

Developmen

t Block Grant 

(CDBG), and 

then 

directed 

their 

individual 

$7,500 

allocation to 

public 

Minutes of 

the April 6, 

2021 Public 

Hearing is 

linked 

below. 

N/A 
https://cityofsantamaria.civicweb.net/filepro/documents/

6603?expanded=59893&preview=64218 
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Sort 
Order 

Mode of O
utreach 

Target of O
utreach 

Summary of  
response/at

tendance 

Summary o
f  

comments 
received 

Summary of c
omments not 

accepted 
and reasons 

URL (If applicable) 

services 

programs. 

5 
Public 

Meeting 

Minorities 

  

Non-

English 

Speaking - 

Specify 

other 

language: 

Spanish 

  

Persons 

with 

disabilities 

  

Non-

targeted/b

road 

community 

  

Residents 

of Public 

and 

Assisted 

Housing 

The City 

Council 

publicly and 

formally 

approved 

the 

recommend

ations for 

the 

allocation of 

Fiscal Year 

2021-22 

Community 

Developmen

t Block Grant 

(CDBG), 

which marks 

the final 

approval for 

the FY 2021-

22 Action 

Plan. 

Final 

approval of 

the action 

plan 

occurred 

on May 4, 

2021, 

following a 

30-day 

public 

review. 

N/A 
https://cityofsantamaria.civicweb.net/filepro/documents/

6603 
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Sort 
Order 

Mode of O
utreach 

Target of O
utreach 

Summary of  
response/at

tendance 

Summary o
f  

comments 
received 

Summary of c
omments not 

accepted 
and reasons 

URL (If applicable) 

6 
Public 

Meeting 

Minorities 

  

Non-

English 

Speaking - 

Specify 

other 

language: 

Spanish 

  

Persons 

with 

disabilities 

  

Non-

targeted/b

road 

community 

  

Residents 

of Public 

and 

Assisted 

Housing 

Minor 

Amendment 

to the FY 

2021-22 

Action Plan 

to include 

the 

additional 

funding 

provided by 

HUD in the 

amount of 

$23,689. 

Final 

approval of 

the 

amended 

action plan 

occurred 

on June 1, 

2021. 

N/A 
https://cityofsantamaria.civicweb.net/Portal/MeetingInfo

rmation.aspx?Org=Cal&Id=675 
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Sort 
Order 

Mode of O
utreach 

Target of O
utreach 

Summary of  
response/at

tendance 

Summary o
f  

comments 
received 

Summary of c
omments not 

accepted 
and reasons 

URL (If applicable) 

7 
Public 

Hearing 

Minorities 

  

Non-

English 

Speaking - 

Specify 

other 

language: 

Spanish 

  

Persons 

with 

disabilities 

  

Non-

targeted/b

road 

community 

  

Residents 

of Public 

and 

Assisted 

Housing 

Substantial 

Amendment 

to the FY 

2021-22 

Action Plan 

to include a 

couple of 

changes in 

allocations 

under the 

public 

services 

category. 

Final 

approval of 

the 

amended 

action plan 

occurred 

on July 20, 

2021. 

N/A 
https://cityofsantamaria.civicweb.net/Portal/MeetingInfo

rmation.aspx?Org=Cal&Id=694 

Table 4 ς Citizen Participation Outreach  
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Expected Resources 

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2) 

Introduction 

The Community Development Block Grant (CDBG) Program, established in 1974 and administered by the U.S. Department of Housing and Urban 

Development (HUD), provides metropolitan cities and urban counties with funds to assist in achieving their goals of neighborhood revitalization, 

economic development, improved community facilities, prevention and elimination of slums and blight, and assistance to low and moderate-

income persons. An appropriation amount is determined by a statutory formula which uses measurements of need. The City of Santa Maria has 
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been participating as an entitlement city under this program since its inception and receives a yearly grant amount. 

Anticipated Resources 

Program Source 
of 

Funds 

Uses of Funds Expected Amount Available Year 1 Expected 
Amount 
Available 

Remainder 
of ConPlan  

$ 

Narrative Description 
Annual 

Allocation: 
$ 

Program 
Income: 

$ 

Prior Year 
Resources: 

$ 

Total: 
$ 

CDBG public - 

federal 

Acquisition 

Admin and 

Planning 

Economic 

Development 

Housing 

Public 

Improvements 

Public Services 

1,631,180 0 75,000 1,706,180 4,886,178 

The City of Santa Maria noted in the Con 

Plan that it expected to receive at least 

$1,628,726 annually; however, for FY 

2021-22, it is receiving slightly more at 

$1,631,180.  This may affect the overall 

expected available amount as the years 

progress.  While program income and 

prior year resources may vary, we 

estimate that during the reporting period 

of the Consolidated Plan, the amounts 

will equal the funding shown under 

"expected amount available remainder of 

Con Plan". 

Table 5 - Expected Resources ς Priority Table 

 
Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how 

matching requirements will be satisfied 

The City has experienced considerable success in forming partnerships with non-profit housing agencies to develop permanent affordable 

housing projects. Non-profit agencies possess good managerial skills and the expertise to access Federal, State, and private funds. The City's non-

profit agencies are needed as intermediaries to act as project sponsors, particularly when the funding source does not allow the City or a 
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governmental entity to serve as the sponsor. Also, non-profit agencies can obtain rental subsidies thereby guaranteeing long-term affordability 

for very low-income renters. The City of Santa Maria is part of the HOME Consortium and uses part of the funding for Tenant Based Rental 

Deposit Assistance (TBRA) program and affordable housing construction projects. 

For many years, the City has worked with and funded non-profit agencies that provide social services and manage public facilities in the 

community. The Annual Action Plan contains complete identification of the specific agencies providing services and sponsoring facility projects. 

Leveraging of additional resources is outlined in the City's Consolidated Annual Performance and Evaluation Report (CAPER) which is required to 

be submitted to the United States Department of Housing and Urban Development (HUD) every September. 

 

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs 

identified in the plan 

The City of Santa Maria owns many public buildings, parks and recreation facilities that serve Santa Maria residents within the incorporated 

boundaries of the City. Over the next five years, the City proposes to target a majority of its CDBG funding to upgrading its public infrastructure 

in those low- and moderate-income neighborhoods that need revitalization due to overuse from overcrowding in adjacent residential areas. As 

reported during the October 6, 2020 City Council meeting, during the last seven fiscal years (FY 2014-2015 through FY 2020-2021), an average of 

57 percent of Capital funding was allocated to public improvement projects, with the remaining going to non-profit facilities. This trend is 

expected to continue during FY 2020-2025. For FY 2021-22, 85 percent is expected to fund public improvement projects that will tackle issues of 

public safety, ADA compliance, and the rehabilitation of a public park. 

Discussion 

Per the Regional Growth Forecast to 2050 for Santa Barbara County, over the next five years the City is projected to have the largest population 

forecast percent change in the Santa Barbara County at 8.9%. This will only pose further challenges as the City tackles soaring rent costs and 

extreme housing shortages further triggering a lack of affordable housing. In the next five years, the City plans on taking various steps to address 

these problems to further provide affordable housing. Such steps include maintaining and upgrading existing low to moderate income 

neighborhoods and preserving the affordable housing stock in addition to providing services that will assist low to moderate income 

homeowners and renters to continue living in their homes safely. Furthermore, the City plans on developing and supporting programs and 

projects that will help increase the supply of affordable housing for low to moderate income persons. 
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Additionally, United States Census Data from July 1, 2019 shows that more than 14.5% of the people living in Santa Maria are living in poverty 

όƘǘǘǇǎΥκκǿǿǿΦŎŜƴǎǳǎΦƎƻǾκǉǳƛŎƪŦŀŎǘǎκŦŀŎǘκǘŀōƭŜκǎŀƴǘŀƳŀǊƛŀŎƛǘȅŎŀƭƛŦƻǊƴƛŀκt{¢лпрнмфύΦ ¢ƘŜ ŎŜƴǎǳǎ ŀŘŘǎΣ άLŦ ŀ ŦŀƳƛƭȅϥǎ ǘƻǘŀƭ ƛƴŎƻme is less than the 

ŦŀƳƛƭȅϥǎ ǘƘǊŜǎƘƻƭŘΣ ǘƘŜƴ ǘƘŀǘ ŦŀƳƛƭȅ ŀƴŘ ŜǾŜǊȅ ƛƴŘƛǾƛŘǳŀƭ ƛƴ ƛǘ ƛǎ ŎƻƴǎƛŘŜǊŜŘ ƛƴ ǇƻǾŜǊǘȅΦέ I¦5Ωǎ ǘƘǊŜǎƘƻƭŘǎ ŀǊŜ ŀǎ ŦƻƭƭƻǿǎΥ άExtremely low income: 

0-30% of AMI. Very low income: 30% to 50% of AMI. Lower income: 50% to 80% of AMI; the term may also be used to mean 0% to 80% of AMI. 

aƻŘŜǊŀǘŜ ƛƴŎƻƳŜΥ ул҈ ǘƻ мнл҈ ƻŦ !aLΦ ¢ƘŜ ŀǊŜŀ ƳŜŘƛŀƴ ƛƴŎƻƳŜ ŦƻǊ ŀ ŦŀƳƛƭȅ ƻŦ ŦƻǳǊΣ ǳƴŘŜǊ I¦5Ωǎ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ƭƻǿŜǊ ƛƴŎƻƳŜ όсл҈ or below 

AMI) is $71,400. The median household income, as of 2019 according to the U.S. Census was $63,341. 

The public and non-profit, social service agencies continue to report increased needs for new facilities, facility expansion, and services, although 

there is a lack of funding sources. The public continues to express the need for services particularly for at-risk youth, elderly, and low-income 

families in the community. Special areas of concern involving youth are gang involvement, truancy and high school dropout rates, substance 

abuse, family violence, and school problems. 

To recap, the main problems identified as affecting families are inadequate household income, overcrowded housing conditions, lack of 

affordable housing and lack of higher-paying jobs. Concerning the elderly, more support services are needed for dementia-related diseases, 

transportation and maintaining independent living and quality of life. 



 

 Annual Action Plan 
2021 

28 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Annual Goals and Objectives 

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e) 

Goals Summary Information  

Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

1 Prevent 

homelessness, critical 

emergency needs 

2020 2024 Homeless 

Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

Santa 

Maria 

Citywide 

Homeless and 

Critical Emergency 

Needs 

Special Needs 

Population 

At-Risk Youth 

CDBG: 

$339,675 

Public Facility or Infrastructure 

Activities other than 

Low/Moderate Income 

Housing Benefit: 550 Persons 

Assisted 

Public service activities other 

than Low/Moderate Income 

Housing Benefit: 1889 Persons 

Assisted 

Homeless Person Overnight 

Shelter: 32 Persons Assisted 
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2 Expand 

educational/youth 

development 

opportunities 

2020 2024 Non-Homeless 

Special Needs 

Non-Housing 

Community 

Development 

Santa 

Maria 

Citywide 

Educational and 

Youth 

Development 

Opportunities 

CDBG: $0 Public Facility or Infrastructure 

Activities other than 

Low/Moderate Income 

Housing Benefit: 0 Persons 

Assisted 

Public Facility or Infrastructure 

Activities for Low/Moderate 

Income Housing Benefit: 0 

Households Assisted 

Public service activities other 

than Low/Moderate Income 

Housing Benefit: 0 Persons 

Assisted 

Public service activities for 

Low/Moderate Income 

Housing Benefit: 0 Households 

Assisted 

Facade treatment/business 

building rehabilitation: 0 

Business 

Brownfield acres remediated: 

0 Acre 

Rental units constructed: 0 

Household Housing Unit 

Rental units rehabilitated: 0 

Household Housing Unit 

Homeowner Housing Added: 0 

Household Housing Unit 

Homeowner Housing 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

Rehabilitated: 0 Household 

Housing Unit 

Other: 0 Other 

3 Provide affordable 

housing 

2020 2024 Affordable 

Housing 

Santa 

Maria 

Citywide 

Affordable Housing CDBG: 

$90,000 

Rental units rehabilitated: 2 

Household Housing Unit 

Homeowner Housing 

Rehabilitated: 8 Household 

Housing Unit 

Tenant-based rental assistance 

/ Rapid Rehousing: 115 

Households Assisted 

4 Revitalize existing 

neighborhoods 

2020 2024 Non-Housing 

Community 

Development 

Santa 

Maria 

Citywide 

Revitalize Existing 

Neighborhoods 

CDBG: 

$950,271 

Public Facility or Infrastructure 

Activities other than 

Low/Moderate Income 

Housing Benefit: 107263 

Persons Assisted 
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Sort 
Order 

Goal Name Start 
Year 

End 
Year 

Category Geographic 
Area 

Needs Addressed Funding Goal Outcome Indicator 

5 General 

Administration 

2020 2024 Non-Housing 

Community 

Development 

General 

Administration of 

all CDBG funded 

projects 

Santa 

Maria 

Citywide 

Homeless and 

Critical Emergency 

Needs 

Special Needs 

Population 

At-Risk Youth 

Educational and 

Youth 

Development 

Opportunities 

Affordable Housing 

Revitalize Existing 

Neighborhoods 

CDBG: 

$326,234 

Other: 107263 Other 

Table 6 ς Goals Summary 

 

Goal Descriptions 
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1 Goal Name Prevent homelessness, critical emergency needs 

Goal 

Description 

All the public services assisted with CDBG funding during FY 2021-22 fall under this category. 

In addition, one Capital project is being funded that meets the criteria under this priority. The agency is Good Samaritan 

Shelter, and the project is the rehabilitation of its kitchen & dining room that also serves as the overflow area for those 

experiencing homelessness. The proposed project will include the replacement of the flooring in the kitchen, dining hall, 

and restrooms. In addition, the agency would like to replace the fixtures in the restrooms and paint the inside of the 

restrooms. 

A description of this priority includes: 

¶ Assist low to moderate income persons in need of food, shelter, clothing, health care and/or safety. 

¶ Prevent juvenile delinquency and divert at-risk youth from gang involvement, crime, substance abuse, family 

violence, school problems, and out-of-control behavior. 

¶ Address the housing, health care, accessibility, and service needs of underserved populations such as, but not 

limited to elderly and persons with mental, physical, emotional, and developmental disabilities and/or diseases. 

2 Goal Name Expand educational/youth development opportunities 

Goal 

Description 

There are no programs/projects funded under this priority for FY 2021-22. 

A description of this priority includes: 

¶ Support and develop social services and facilities and provide opportunities for youth development that will 

provide positive experiences needed by youth to achieve success. 

¶ Encourage programs to improve the academic performance and educational outcomes for youngsters aged 

preschool through post K-12. 

¶ Support and encourage programs to provide adult literacy training and encourage life-long learning. 
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3 Goal Name Provide affordable housing 

Goal 

Description 

One agency is receiving Capital funding to provide minor home repair to Santa Maria residents so that they can continue 

living comfortably and safely in their homes and prevent them from being displaced. This agency is Community Action 

Partnership of San Luis Obispo County (CAPSLO). In addition, Capital funding will be used to assist with the administrative 

costs to offer the City's Tenant Based Rental Assistance (TBRA) program. The actual program itself is funded with HOME 

funds obtained by the County of Santa Barbara. The TBRA program provides up to $2,500 towards a person's rental 

deposit within the City limits. The person must fall under what HUD considers 60% or below the area median income 

(AMI) to qualify. 

A description of this priority includes: 

¶ Develop and support programs and projects to increase the supply of affordable housing for low to moderate 

income persons. 

¶ Maintain and upgrade existing low to moderate income neighborhoods and preserve the affordable housing 

stock. 

¶ Provide services that will assist low to moderate income homeowners and renters to continue living in their 

homes safely. 



 

 Annual Action Plan 
2021 

34 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

4 Goal Name Revitalize existing neighborhoods 

Goal 

Description 

The biggest amount of Capital funding is going to the City of Santa Maria for three separate projects aimed at improving 

safety and ADA compliance. 

The proposed Preisker Park Improvement Project will include the installation of an ADA accessible urban nature/walking 

trail and a new irrigation water mainline and a domestic water supply line. These items must be done concurrently; this 

project cannot be phased or reduced. The walking trail is the main project. The water mainline should be done at the 

same time to avoid having to dig up the walking trail when the irrigation is replaced at a later. It is necessary because 

currently there is no walking trail and people are having to use the parking lot. 

The project will upgrade existing pedestrian facilities in low-to-moderate income areas on the northwest and southwest 

of Santa Maria with missing or damaged sidewalk, ADA curb ramps, curb & gutter, and tree removals and replacements 

that do not meet current standards for accessibility or safety. Measure A funds could potential be used to help maximize 

the work done throughout the city to ensure that the overall project is cost-effective and efficient. 

The wharf hydrant replacement project will upgrade more than two dozen non-conforming wharf fire hydrants (with full 

funding) serving low to moderate income residential neighborhoods with new fire hydrants and valves that meet current 

City of Santa Maria standards. These wharf hydrants are generally located in older neighborhoods. The upgraded 

hydrants would provide increased fire-fighting flow capacity for the residents served by the new hydrant and residents 

will benefit from reduced water loss and the potential of water damage from hit or leaking wharf hydrants. 

A description of this priority includes: 

¶ Revitalize existing neighborhoods in low to moderate income areas by increasing services such as supportive 

social services, and upgrading public infrastructure, such as street lighting, improved sidewalks, parks, and 

recreational public facilities. 

 

5 Goal Name General Administration 

Goal 

Description 

HUD allows for a 20% administrative cap to cover the administrative costs associated in managing CDBG funding. The 

required Fair Housing activities are also paid for by the general administration portion of the yearly allocation in the 

amount of $10,000. 
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AP-35 Projects - 91.420, 91.220(d) 

Introduction  

Regarding public services, the Block Grants Advisory Committee (BGAC) focused on those programs and 

projects that prevent homelessness, address basic human necessities, critical emergency needs, assist 

the elderly and disabled persons with special needs, prevent crime, and expand services for at-risk 

youth. Fourteen public services applicants are recommended for funding. Eight of those applicants (58 

percent) will assist residents with critical need services such as food, medicine, legal services, and 

suppoǊǘ ǎŜǊǾƛŎŜǎ ŦƻǊ ǘƘŜ ǎǇŜŎƛŀƭ ƴŜŜŘǎΩ ǇƻǇǳƭŀǘƛƻƴΣ ǾƛŎǘƛƳǎ ƻŦ ŘƻƳŜǎǘƛŎ ǾƛƻƭŜƴŎŜΣ ǎŜȄǳŀƭ ŀǎǎŀǳƭǘΣ ŀƴŘ ŎƘƛƭŘ 

abuse. Three of those applicants (21 percent) will assist the elderly, and two others (14 percent) will 

assist the homeless population. One agency (7 percent) will also assist the homeless youth. All fall under 

the top priority in the City Council-approved priorities for Fiscal Year 2021-22, as well as the Five-Year 

Consolidated Plan Priorities. 

Concerning CDBG capital projects, City Council recommends that six agencies receive funding. It should 

be noted that this is the first year that three City departments are funded for Capital funds. While it is 

not uncommon for cities to retain all their Capital funding for only projects spearheaded by the City, the 

City of Santa Maria has historically not kept all the funding to itself. The City has traditionally provided 

outside agencies with an average of 43 percent of its annual Capital funding. This year, approximately 15 

percent of capital funding will be allocated to outside agencies. The recommendation to provide 85 

percent of the funding to the three proposed City projects being proposed all have public safety and 

ADA accessibility components. 

City Council is also recommending that a portion of the funding be allocated towards the administration 

of the Tenant Based Rental Assistance (TBRA) program. The actual program itself is funded with HOME 

Investment Partnerships Program funds obtained by the County of Santa Barbara. Currently, the City is 

under contract with the County Consortium as both a participating jurisdiction and a subrecipient. As a 

subrecipient, the City is currently using the funds for the Tenant-Based Rental Assistance (TBRA) 

program to provide security deposit assistance. 

The bulk of the Capital funding (85 percent) is going towards three projects which fall under Priority #4. 

¢ƘŜȅ ƛƴŎƭǳŘŜ ǘƘŜ /ƛǘȅΩǎ tǊŜƛǎƪŜǊ tŀǊƪ ƛƳǇǊƻǾŜƳŜƴǘ ǇǊƻƧŜŎǘΣ !5! ŀƴŘ ǇŜŘŜǎǘǊƛŀƴ ǎŀŦŜǘȅ ǇǊƻƧŜŎǘΣ ŀƴŘ ǘƘŜ 

wharf hydrant replacement project. 

Eight percent of the Capital funding falls under Priority #1. The Good Samaritan Shelter project will assist 

those experiencing homelessness. 

Seven percent of the Capital funds will go towards the maintenance of affordable housing, which falls 

ǳƴŘŜǊ ǇǊƛƻǊƛǘȅ ІоΦ ¢Ƙƛǎ ƛƴŎƭǳŘŜǎ /!t{[hΩǎ aƛƴƻǊ Home Repair program, a program that will allow people 

to continue living a more comfortable life in their homes by providing handyman services and structural 

ǊŜǇŀƛǊǎΦ Lǘ ŀƭǎƻ ƛƴŎƭǳŘŜǎ ŦǳƴŘƛƴƎ ŦƻǊ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ Ŏƻǎǘǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǘƘŜ /ƛǘȅΩǎ ¢.w! ǇǊƻƎǊŀm. TBRA is 

a program that has successfully been offered by the City since 2010. It provides rental deposits for those 
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who income-ǉǳŀƭƛŦȅΦ ¢ƘŜ ŦǳƴŘƛƴƎ ŎƻƳŜǎ ŦǊƻƳ ǘƘŜ /ƻǳƴǘȅ ƻŦ {ŀƴǘŀ .ŀǊōŀǊŀΩǎ Iha9 ŀƭƭƻŎŀǘƛƻƴǎ ǘƻ ǘƘŜ 

City; however, it does not cover the administrative costs associated with managing the program. The 

funding allocated will cover administrative costs so that staff time is not covered by the general fund. 

# Project Name 

1 Public Services / Alliance for Pharmaceutical Access 

2 Public Services / Catholic Charities 

3 Public Services / Child Abuse Listening Medication (CALM) 

4 Public Services / Community Partners in Caring 

6 Public Services / Domestic Violence Solutions (DVS) 

7 Public Services / Fighting Back Santa Maria Valley 

8 Public Services / Foodbank of Santa Barbara County 

9 Public Services / Good Samaritan Shelter - Emergency Shelter 

10 Public Services / Independent Living Resource Center 

11 Public Services / Legal Aid Foundation 

12 Public Services / Meals on Wheels Santa Maria Valley 

13 Public Services / North County Rape Crisis & Child Protection Center 

14 Public Services / Good Samaritan Shelter - Warming Center 

15 Public Facilities & Improvements / City of SM Rec & Parks Preisker Park Improvement Project 

16 

Public Facilities & Improvements / City of SM Public Works ADA Pedestrian Safety Improvement 

Project 

17 Public Facilities & Improvements / City of SM Utilities Dept Wharf Hydrant Replacement Project 

18 

Residential Rehab / Community Action Partnership of SLO County, Inc. (CAPSLO)  Minor Home 

Repair 

19 

Non-Profit Facilities Program / Good Samaritan Shelter Kitchen/Dining Room/Overflow Shelter 

Rehab 

20 TBRA Administration / City of Santa Maria 

21 Fair Housing / Legal Aid Foundation 

22 General Administration / City of Santa Maria 

Table 7 ς Project Information 

 
Describe the reasons for allocation priorities and any obstacles to addressing underserved 
needs 

hƴ ŀƴ ŀƴƴǳŀƭ ōŀǎƛǎΣ ǘƘŜ .D!/ ǊŜǾƛŜǿǎ ǘƘŜ ǇǊƛƻǊƛǘƛŜǎ ƻǳǘƭƛƴŜŘ ƛƴ ǘƘŜ /ƛǘȅΩǎ CƛǾŜ-Year Consolidated Plan 

and decides whether it needs to be modified based on the needs of the community.  The priorities are 

one of the tools used by the BGAC and the City Council in determining what activities and projects 

ǎƘƻǳƭŘ ǊŜŎŜƛǾŜ ŦǳƴŘƛƴƎ ǘƻ ƳŀȄƛƳƛȊŜ ǘƘŜ ƛƳǇŀŎǘ ǘƘŜ /ƛǘȅΩǎ /5.D ŦǳƴŘǎ ǿƛƭƭ ƘŀǾŜ ƻƴ /ƛǘȅ ǊŜsidents. 

As part of the CDBG funding process, staff conducted a Community Needs Workshop on Monday, 

August 3, 2020. Due to the COVID-19 pandemic, the meeting was conducted via Zoom meeting. The 
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meeting was designed to obtain information from residents and non-profit agencies on the unmet needs 

in the community. There were 21 participants present at the needs workshop, many of whom spoke 

before the committee, expressing their thoughts on the unmet needs in the community They provided 

feedback on the increased need to fund programs and projects that assist the homeless, youth, seniors, 

farm workers, those who suffer from abuse and/or trauma, residents who may not have access to 

technology, and public art. An increase in food and shelter, particularly affordable housing, was also an 

issue brought up by several speakers. However, the needs expressed are all reflected in the existing 

/5.D ŦǳƴŘƛƴƎ ǇǊƛƻǊƛǘƛŜǎΤ ǘƘŜǊŜŦƻǊŜΣ ƴƻ ŎƘŀƴƎŜǎ ǘƻ ǘƘŜ ǾŜǊōƛŀƎŜ ƻŦ ǘƘŜ ǇǊƛƻǊƛǘƛŜǎ ǎŜǘ ŦƻǊǘƘ ƛƴ ǘƘŜ /ƛǘȅΩǎ 

recently adopted Five Year Consolidated Plan are proposed. 

This unanimous decision to approve the priorities was made at the BGAC regular meeting held on 

Monday, August 3, 2020. These priorities were approved by City Council at a public meeting on August 

18, 2020. 

As far as obstacles to meet the needs of the underserved are basically the same issues every other city 

in America faces: Not enough money and resources to assist everyone in need. The desire to help is 

there, services are available. However, the demand is bigger than the supply, but the City of Santa Maria 

feels that with these priorities, it can help the greatest number of qualifying residents. 

Lƴ ŀŘŘƛǘƛƻƴ ǘƻ ǘƘŜ !ǳƎǳǎǘ нлнл ƴŜŜŘǎ ŀǎǎŜǎǎƳŜƴǘΣ ŀƴ ƻƴƭƛƴŜ ŎƻƳƳǳƴƛǘȅΩǎ ƴŜŜŘǎ ǎǳǊǾŜȅ ǿŀǎ ƻŦŦŜǊŜŘ ƛƴ 

March 2021. The goal of this survey was to get a better idea of how the pandemic has affected the 

community and how the needs may be shifting. This information was analyzed, and the information was 

compared with the online needs assessment survey that was completed by the public in August of 2019. 

It was also compared with the information obtained during the August 2020 needs workshop. 

A focus group made up of service providers from a variety of non-profit groups throughout the 

community was also created to obtain additional information about how the pandemic has impacted 

ǘƘŜ ƴŜŜŘǎ ƻŦ ǘƘŜ ŎƛǘȅΩǎ ǊŜǎƛŘŜƴǘǎΦ ¢ǿƻ ŘƻȊŜƴ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎ ŀǘǘŜƴŘŜŘ ǘƘŜ aŀǊŎƘ мсǘƘ ǾƛǊtual meeting. 

Some of the changes they believe stem from the pandemic include: Increased level of housing 

insecurity; increased number of domestic violence incidents; increased need for sexual assault and crisis 

response services; increased level of depression amongst school-aged children; and increased demand 

for more recreation and community enrichment activities. Several service providers also mentioned the 

increased need for critical services such as food and medicine, as well as more assistance to those 

experiencing homelessness. This is in line with what service providers shared during the August 2020 

virtual community needs assessment workshop. 
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AP-38 Project Summary 

Project Summary Information 
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1 Project Name Public Services / Alliance for Pharmaceutical Access 

Target Area Santa Maria Citywide 

Goals Supported Prevent homelessness, critical emergency needs 

Needs Addressed Homeless and Critical Emergency Needs 

Special Needs Population 

Funding CDBG: $20,000 

Description The Alliance for Pharmaceutical Access (APA) provides a vital service to 

Santa Maria residents who have chronic or other serious health 

conditions which require compliance with medication treatments. 

Through patient advocacy, APA helps provide people with the 

medications they need, at a nominal or no cost. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Alliance for Pharmaceutical Access plans on serving approximately 850 

unduplicated individuals through the program with 1,700 units of 

service through the overall program. With the $20,000 CDBG funds 

allocated, approximately 215 unduplicated persons will be assisted with 

450 units of service. Each unit of service is one prescription filled. 

Location Description 506 E. Plaza Drive, Suite 5 Santa Maria, CA 93454 

Planned Activities The objective of our Medication Access & Advocacy Program is to secure 

critical medications for the most medically disenfranchised populations 

in our community, the uninsured, and underinsured individuals facing 

medication coverage gaps. This includes seniors on Medicare Part D and 

other insured individuals who cannot afford their out-of-pocket 

expenses to treat their life-threatening health conditions. The APA 

Medication Access program is often the only safety net for people who 

might be at risk of jeopardizing their health due to the high cost of 

pharmaceuticals, and it has become a vital and much needed resource in 

Santa Maria. CDBG funding will be used to pay for the hourly salary of 

the patient advocate who will assist the patients of the Santa Maria 

CDBG eligible program. 

2 Project Name Public Services / Catholic Charities 

Target Area Santa Maria Citywide 

Goals Supported Prevent homelessness, critical emergency needs 

Needs Addressed Homeless and Critical Emergency Needs 

Funding CDBG: $20,000 
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Description Catholic Charities' Community Services Program, while aimed at 

alleviating immediate crisis-driven need, is case management-directed 

so that income-qualifying participants become more stable and self-

sufficient, whenever possible. 

Target Date 6/30/2021 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Catholic Charities plans on serving 9,030 unduplicated persons through 

the program with 21,130 units of individual assistance. With the $20,000 

CDBG funds allocated, about 298 persons will be assisted with 697 units 

of service. 

Location Description 607 W. Main Street, Santa Maria, CA 93454 

Planned Activities Bilingual staff provide intake assessment, material assistance (nutritious 

and supplemental food, clothing) at no cost to the client, rental/utility 

financial assistance, and information and referrals, when they cannot 

provide appropriate direct services. CDBG funding will be used to 

provide direct assistance to individuals by helping families pay for 

arrears for utility bills. The funding will also be used to pay for necessary 

ǎǳǇǇƭƛŜǎ ǘƻ Ǌǳƴ ǘƘŜ ŦƻƻŘ ǇŀƴǘǊȅ ŀƴŘ ǘƻ ŎƻǾŜǊ ŀ ǇƻǊǘƛƻƴ ƻŦ ǘƘŜ ŀƎŜƴŎȅΩǎ 

utility payments for the Catholic Charities building located at 607 West 

Main Street. 

3 Project Name Public Services / Child Abuse Listening Medication (CALM) 

Target Area Santa Maria Citywide 

Goals Supported Prevent homelessness, critical emergency needs 

Needs Addressed Homeless and Critical Emergency Needs 

Funding CDBG: $16,808 

Description CALM provides a variety of trauma-informed, evidence-based programs 

and services that effectively treat child abuse and promote healing, as 

well as programs successful in preventing abuse through family 

strengthening and support. CALM addresses the needs of abused 

children, youth, and families by providing intensive, high quality, 

culturally sensitive crisis intervention, therapy, and outreach services. 

CALM works to directly treat child abuse, to reduce risk factors that 

increase the likelihood of abuse, to increase protective factors in the 

family that support child resiliency, and to support the child's optimal 

development. 

Target Date 6/30/2022 
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Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

CALM expects to serve 560 unduplicated individuals with 10,400 hours 

of service. With the $16,808 CDBG funds allocated, approximately 6 

clients will be assisted with 104 hours of service. 

Location Description 210 E. Enos Drive #A, Santa Maria, CA 93454 

Planned Activities One of the most critical factors in preventing childhood trauma and 

ǇǊƻƳƻǘƛƴƎ ǊŜǎƛƭƛŜƴŎŜ ƛǎ ŀŘǳƭǘǎΩ ŎŀǇŀŎƛǘȅ ǘƻ ŀǇǇǊƻǇǊƛŀǘŜƭȅ ǊŜǎǇƻƴŘ ǘƻ 

ŎƘƛƭŘǊŜƴΩǎ ōŜƘŀǾƛƻǊǎ ŀƴŘ ƳŀƴŀƎŜ ǘƘŜƛǊ ƻǿƴ ǎǘǊŜǎǎ ŀƴŘ ƳŜƴǘŀƭ ƘŜŀƭǘƘΦ 

The intended outcomes of this program, and the full array of services 

CALM provides, are to improve the health, well-being, and safety of 

children and to build resilient communities. This long-term outcome is 

ǇǊŜŘƛŎǘŜŘ ōȅ ǎƘƻǊǘ ǘŜǊƳ ƛƳǇǊƻǾŜƳŜƴǘǎ ǘƻ ǇŀǊŜƴǘǎΩ ǎǘǊŜǎǎΣ ƳŜƴǘŀƭ ƘŜŀƭǘƘΣ 

and parenting skills so that they can cultivate more nurturing 

relationships and safer homes. CDBG funding will be used to help cover 

ǘƘŜ Ŏƻǎǘ ƻŦ ǊŜƴǘ ŦƻǊ ǘƘŜ ŀƎŜƴŎȅΩǎ ƻŦŦƛŎŜ ǎǇŀŎŜ ƛƴ {ŀƴǘŀ aŀǊƛŀΦ 

4 Project Name Public Services / Community Partners in Caring 

Target Area Santa Maria Citywide 

Goals Supported Prevent homelessness, critical emergency needs 

Needs Addressed Homeless and Critical Emergency Needs 

Special Needs Population 

Funding CDBG: $15,000 

Description Community Partners in Caring (CPIC) serves seniors through teams of 

volunteers to provide direct support services, at no cost, and enables 

them to age in place. CPIC provides services to low income, frail, elderly, 

disabled, and homebound adults including friendly visiting, chores, yard 

work, respite care, telephone reassurance, light housekeeping, 

transportation, personal business aid and translation. Due to the 

pandemic, reassurance calls have been a lifeline for many seniors that 

must remain at home during the stay-at-home orders. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Community Partners in Caring plans on serving approximately 250 

unduplicated seniors through the program with approximately 9,000 

hours of service. With the $15,000 CDBG funds allocated, about 30 of 

the unduplicated persons will be assisted with 1,080 hours of service. 

Location Description 120 East Jones Street, Suite 123, Santa Maria, CA 93454 
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Planned Activities Community Partners in Caring will provide free direct services to seniors 

in the Santa Maria community. Through teams of volunteers, the agency 

provides door-through-door transportation to medical appointments, 

grocery shopping, and other health/wellness appointments; friendly 

visits; reassurance calls; and yard work. Free support services will be 

provided for daily living alleviating some of the stress that comes from 

living alone, reduce barriers, increase access to basic needs, reduce 

isolation, and age in place confidently. Volunteers will listen and watch 

for potential issues, intervene, and connect seniors to needed 

community resources. CDBG funding will be used toward 

supplies/publication/printing, conducting background checks on 

volunteers, volunteer management software costs, and to cover a 

ǇƻǊǘƛƻƴ ƻŦ ǘƘŜ ŀƎŜƴŎȅΩǎ ǳǘƛƭƛǘƛŜǎκƻŎŎǳǇŀƴŎȅ ŦƻǊ ǘƘŜ ƻŦŦƛŎŜ ōǳƛƭŘƛƴƎΦ 

5 Project Name Public Services / Domestic Violence Solutions (DVS) 

Target Area Santa Maria Citywide 

Goals Supported Prevent homelessness, critical emergency needs 

Needs Addressed Homeless and Critical Emergency Needs 

Funding CDBG: $15,000 

Description The Santa Maria Emergency Shelter provides up to 60 days of safe, 

confidential housing along with necessities (food, clothing, household 

goods) and wrap-around services that support clients in their goals to 

heal from trauma, go forward to establish independent households and 

enjoy a life that remains free from violence. The program is built on a 

client advocate and case management model supplemented with 

professional psychological counseling. DVS maintains a safe house in the 

City of Santa Maria that has 9 two-bedroom apartments, a triple and a 

single room and can accommodate a maximum of 97 occupants. Client 

advocates and clinicians staff this shelter and assist clients with a wide 

range of case management and counseling services. The north county 

housing navigator works with clients to secure transitional and long-

term housing after the 60-day shelter stay is complete. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Domestic Violence Solutions (DVS) will serve approximately 100 men, 

women, and children with 3,750 bed nights, counseling services, meals, 

case management, etc. With the $15,000 allocated, DVS plans to serve 

approximately 6 men, women, and children with 225 bed nights, 

counseling services, meals, case management, etc. 
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Location Description CONFIDENTIAL LOCATION 

Mailing Address: P.O. Box 314, Santa Maria, CA 93456 

Planned Activities DVS plans to eliminate domestic violence (DV) or Intimate partner 

violence (IPV) case-by-case in the short term by helping victims to 

establish independent lives. Working together, the client and advocate 

conduct an initial individual assessment and outcome plan. Goals are set 

in areas such as financial security, housing, legal issues, healthcare, 

childcare, and parenting concerns. CDBG funding will be used to cover a 

portion of the salary expenses for the Santa Maria advocate. 

6 Project Name Public Services / Fighting Back Santa Maria Valley 

Target Area Santa Maria Citywide 

Goals Supported Prevent homelessness, critical emergency needs 

Needs Addressed Homeless and Critical Emergency Needs 

At-Risk Youth 

Funding CDBG: $22,500 

Description Fighting Back Santa Maria Valley's Homeless Transitional Youth Services 

program will provide outreach to the homeless youth (age 16-24) in the 

community and connect them to necessary resources and services to get 

them into permanent housing and in improved health. The agency has 

created the HEAP Street Outreach program that engages homeless 

Transitional Age Youth (TAY) and has founded the Resilient Place that 

provides affordable, permanent, and supportive housing to formerly 

homeless TAY living in Santa Maria. FBSMV is based in Santa Maria and 

is the only community organization of its kind serving the area. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Fighting Back Santa Maria Valley (FBSMV) plans on serving 100 homeless 

youth through the program with approximately 5,000 units of service. 

With the $22,500 CDBG funds allocated, about 27 homeless will be 

assisted with approximately 1,370 units of service. 

Location Description 201 S. Miller St. Suite 107 Santa Maria CA 93454 
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Planned Activities C.{a± wŜǎƛƭƛŜƴǘ tƭŀŎŜ tǊƻƎǊŀƳΩǎ Ǝƻŀƭ ƛǎ ǘƻ ƎŜǘ ƘƻƳŜƭŜǎǎ {ŀƴǘŀ aŀǊƛŀ 

youth housed. Since starting this program in 2019, FBSMV has met 98 

homeless youth who lived in the riverbed, street, or their car. The street 

outreach team meets with the young people where they sleep or 

congregate and build rapport with them. The team offers document 

ready assistance services to get youth ready to be on the coordinated 

entry system for public housing. Once the youth are document ready, 

the outreach staff work on securing housing for them through the 

coordinated entry system. They can move into Resilient Place if there is 

an opening, but when there is not then they can be housed in the other 

housing offerings. CDBG funding will be used towards FBSMV staff 

salaries to coordinate the homeless outreach program. 

7 Project Name Public Services / Foodbank of Santa Barbara County 

Target Area Santa Maria Citywide 

Goals Supported Prevent homelessness, critical emergency needs 

Needs Addressed Homeless and Critical Emergency Needs 

Funding CDBG: $20,000 

Description The Foodbank in coordination with over 100 local partners will distribute 

food resources to low-income families in the City of Santa Maria to help 

eliminate food insecurity.  The Foodbank also operates direct-to-client 

programs targeted to provide nutrition information and education to 

specific groups in need such as Brown Bag for Seniors, and the programs 

of its Children's Health Initiative. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

The Foodbank plans on serving a total of 80,000 food-insecure Santa 

Maria residents through the program which equals 3.1 million units of 

service (meals). With the $20,000 CDBG funds allocated, approximately 

880 food-insecure Santa Maria residents will be assisted with the funds 

and be provided with 34,100 units of service (meals). With the CDBG 

funding allocated, approximately 880 will be served based upon the 

impact that CDBG funding will have toward the agency's overall program 

budget. However, the program is identified an area benefit activity and 

all City residents, approximately 107,263 individuals (V2019 Census.gov) 

will benefit from this program. 

Location Description 490 W. Foster Road, Santa Maria, CA 93455 
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Planned Activities Foodbank will use grant funds to purchase a variety of nutritious foods 

and fresh produce. Foodbank will distribute majority of these foods and 

fresh produce, free of cost to partners, who in turn will distribute these 

free foods to all clients, at no cost to them. CDBG funding will be used 

toward food purchase expenses for the warehouse distribution 

program. 

8 Project Name Public Services / Good Samaritan Shelter - Emergency Shelter 

Target Area Santa Maria Citywide 

Goals Supported Prevent homelessness, critical emergency needs 

Needs Addressed Homeless and Critical Emergency Needs 

Funding CDBG: $20,367 

Description The Good Samaritan Shelter (GSS) is the only homeless shelter provider 

in the Santa Maria Valley, providing critical services to the residents of 

Santa Maria. GSS's Emergency Shelter facility serves up to 90 clients per 

night, and residents have an extended length of stay of up to 90 days 

per year. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Good Samaritan Shelter plans on serving 550 homeless through the 

program with approximately 24,000 shelter bed nights. With the CDBG 

funds allocated, about 7 homeless individuals will be assisted with 

approximately 288 shelter bed nights. 

Location Description 401 West Morrison Avenue, Santa Maria, CA 93458 

Planned Activities The emergency shelter provides shelter, food, mental/physical health 

care and clothing for homeless persons and families on a year-round 

basis. The requested funding from the City of Santa Maria will support 

D{{Ωǎ ǎƘŜƭǘŜǊ ǎŜǊǾƛŎŜǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ǳǘƛƭƛǘƛŜǎ and supplies needed to 

provide shelter services. CDBG funding will be used toward program 

supplies and to cover utility expenses for the shelter located at 401 

West Morrison. 

9 Project Name Public Services / Independent Living Resource Center 

Target Area Santa Maria Citywide 

Goals Supported Prevent homelessness, critical emergency needs 

Needs Addressed Special Needs Population 

Funding CDBG: $15,000 
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Description Independent Living Resource Center (ILRC) serves individuals with 

disabilities in Santa Maria to further their independence goals in living in 

the community with the crucially needed housing services and other 

support needed to achieve those goals. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

ILRC plans on serving 130 disabled consumers with approximately 600 

units of service. With the $15,000 CDBG funds allocated, about 18 

disabled consumers will be served with approximately 82 units of 

service. 

Location Description 222 Carmen Ln. #106, Santa Maria, CA 93458 

Planned Activities ILRC works to remove barriers while assisting consumers to achieve their 

independence goals to help them become self-sufficient, contributing 

members of the community. Communication access services are critical 

in bridging gaps in Santa Maria. CDBG funding will be used to cover a 

portion of the rent and utilities in the Santa Maria location.  

10 Project Name Public Services / Legal Aid Foundation 

Target Area Santa Maria Citywide 

Goals Supported Prevent homelessness, critical emergency needs 

Needs Addressed Homeless and Critical Emergency Needs 

Funding CDBG: $15,000 

Description Legal Aid Foundation of Santa Barbara County is a non-profit law firm 

that provides free legal assistance to Santa Maria residents. Legal Aid 

will provide emergency civil legal services to Santa Maria residents 

through its Eviction Defense and Violence Prevention programs. Legal 

Aid serves low-income individuals, seniors, people with disabling 

conditions, and families at-risk of homelessness due to loss of secure 

housing. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Legal Aid Foundation plans to serve approximately 300 residents with 

counsel and advice or legal representation through the Santa Maria 

program. With the $15,000 CDBG funds allocated, Legal Aid Foundation 

is estimated to serve approximately 8 clients with 8 legal cases. The 

COVID pandemic has created a substantial need for eviction defense and 

violence prevention legal services. Legal Aid expects an unprecedented 

demand for assistance in 2021. 
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Location Description 201 S. Miller Street, Ste. 209, Santa Maria, CA 93454 

Planned Activities Attorneys will represent individual clients who are facing loss of housing, 

who are victims of domestic violence or elder abuse, or who need 

conservatorships or guardianships. Providing legal services to those 

facing eviction reduces court-ordered evictions, homelessness, and the 

long-term consequences associated with having an eviction on one's 

record. An eviction judgment makes it nearly impossible to secure new 

housing. In addition, the pandemic has led to an increase in domestic 

violence and elder abuse as victims find themselves stuck at home with 

abusive partners or family members. Legal Aid provides a free attorney 

in civil matters to these survivors and their children and provides advice, 

support, and information for any pending criminal matters. Legal Aid 

assists residents with navigating the civil legal system. The Emergency 

Legal Service program ensures meaningful access to the civil justice 

system for those with barriers to other sources. Legal Aid will use CDBG 

dollars towards occupancy expenses for the Santa Maria office to 

maintain its location in the City of Santa Maria. 

11 Project Name Public Services / Meals on Wheels Santa Maria Valley 

Target Area Santa Maria Citywide 

Goals Supported Prevent homelessness, critical emergency needs 

Needs Addressed Homeless and Critical Emergency Needs 

Special Needs Population 

Funding CDBG: $35,000 

Description Meals on Wheels provides medically specific or a nutritious meal to 

homebody elderly clients. The meals that MOW provides goes well 

beyond the delivery of a meal, as the agency also provides "informal" 

welfare visits as the volunteer drivers are often the first line of defense 

in the health and well-being of the clients to live at home safely.  NOTE:  

In June 2021, Meals on Wheels agreed to take over the $15,000 set 

aside to CommUnifyâ¿¿s Senior Nutrition Program after CommUnify 

announced it was no longer going to offer the service as of July 1st.  

Meals on Wheels agreed to take over the funding to allow additional 

clients affected by this change to continue receiving meals. 

Target Date 6/30/2022 
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Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Meals on Wheels Santa Maria Valley is estimated to serve approximately 

150 seniors with a total of 15,200 meals through the overall Santa Maria 

program. The agency was originally allocated $20,000 CDBG funds to 

serve extremely low-income elderly disabled clients with approximately 

3,200 meals. 

The additional $15,000 allocated to Meals on Wheels will allow the 

agency to provide an additional 2,400 meals to extremely low-income, 

elderly disabled clients living in the City. The agency will be able to feed 

21 unduplicated City clients per month for an entire 12-month period. 

The agency will provide a total of 5,600 meals during the fiscal year, 

which equates to 275 meals per person for the year. This exceeds 

/ƻƳƳ¦ƴƛŦȅΩǎ ƴǳƳōŜǊǎ ǿƘƛŎƘ ǿŜǊŜ ǇǊƻǾƛŘŜŘ ƛƴ ŀƴ ŜŀǊƭƛŜǊ Action Plan. 

Location Description Citywide. 

Program Administration: 2880 Santa Maria Way D6, Santa Maria, CA 

93455 

Planned Activities Santa Maria Valley Meals on Wheels plans to reduce hunger and food 

insecurity for low-income homebound elders and disabled persons by 

delivering nutritious meals that promote health and well-being, and 

reducing unnecessary emergency room visits, or long-term 

hospitalizations due to a diet that does not meet their medically specific 

dietary needs. CDBG funding will be used toward direct assistance to 

individuals which includes expenses related to meal preparation. 

12 Project Name Public Services / North County Rape Crisis & Child Protection Center 

Target Area Santa Maria Citywide 

Goals Supported Prevent homelessness, critical emergency needs 

Needs Addressed Homeless and Critical Emergency Needs 

Funding CDBG: $15,000 

Description North County Rape Crisis responds to the needs of the community by 

ensuring that the immediate safety and emotional health of crime 

victims and others in crisis are met through the program's intervention 

component. This includes 24-hour Hotline assistance, emotional support 

and case management, individual and support group counseling 

services, and accompaniment to hospital, law enforcement, Sexual 

Assault Response Team (SART) facilities, and court. The Center is also 

working collaboratively with members of the Santa Barbara County 

Human Trafficking Task Force to address the issue of human trafficking 

specifically as it relates to sex trafficking in Santa Barbara County. 
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Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

North County Rape Crisis Center is projected to serve 8,500 

unduplicated individuals with 12,000 units of service during the 

reporting period. With the $15,000 CDBG funds allocated, this program 

will serve 380 unduplicated individuals with 810 units of service with the 

use of CDBG funds. 

Location Description 301 South Miller, Suite 206, Santa Maria, CA 93454 

Planned Activities North County Rape Crisis plans to alleviate the trauma experienced by 

survivors of sexual assault, child abuse, and others in crisis. Victims of 

the crimes of sexual assault and child abuse will have immediate access 

to the emotional support and information necessary to assist them in 

dealing with their trauma, and at-risk children and adults will be 

provided with awareness information and the safety skills/techniques 

needed to help prevent these crimes and protect themselves from 

violence. The agency will use CDBG dollars towards occupancy expenses 

and supplies for the Santa Maria office. 

13 Project Name Public Services / Good Samaritan Shelter - Warming Center 

Target Area Santa Maria Citywide 

Goals Supported Prevent homelessness, critical emergency needs 

Needs Addressed Homeless and Critical Emergency Needs 

Funding CDBG: $15,000 

Description The warming center provides overnight shelter to homeless and 

chronically homeless individuals. The center operates on nights of 

inclement weather conditions and serves anyone who presents 

themselves. It can provide up to 60 overnight winter beds to individuals 

who are homeless or chronically homeless. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Good Samaritan Shelter plans on serving 330 homeless individuals 

through the program with approximately 900 shelter bed nights. With 

the $15,000 CDBG funds allocated, about 19 homeless individuals will be 

assisted with approximately 52 shelter bed nights. 

Location Description 200 W. Cook St, Santa Maria, CA 93454 & 1155 W. Rancho Verde, Santa 

Maria, CA  93458 
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Planned Activities The warming center will operate November 15th through March 31st. 

The center activates (opens) when winter conditions can be life 

threatening for individuals living on the streets. Activation hours are 

from 6:00 p.m. to 6:00 a.m. There are no restrictions/barriers for staying 

at the warming center, pets are welcome. Overnight guests receive a 

safe warm overnight place to sleep. Guests receive a hot dinner meal; as 

well as information and resources for seeking housing solutions, drug 

and alcohol counseling, mental health services, and other appropriate 

support. During nights of inclement weather, conditions can be life-

threatening for these individuals living on the streets or other areas 

unfit for human habitation. The warming center is a life-saving service, 

providing these individuals essential warmth and rest. CDBG funding will 

be used to cover a portion of the salaries for the staff operating the 

overnight shelter. 

14 Project Name Public Facilities & Improvements / City of SM Rec & Parks Preisker Park 

Improvement Project 

Target Area Santa Maria Citywide 

Goals Supported Revitalize existing neighborhoods 

Needs Addressed Revitalize Existing Neighborhoods 

Funding CDBG: $517,380 

Description Located at the northern end of town at 330 Hidden Pines Way, Preisker 

Park, at 40 acres, is one of Santa Maria's largest parks. Built in 1968 on 

the City's former landfill, Preisker Park has all the elements for 

recreation and leisure activities, making it one of the City's busiest and 

most popular parks. The Preisker Park Improvement Project will 

revitalize the park through the design and installation of an ADA 

accessible urban nature/walking trail and a new state of the art 

irrigation water mainline, and domestic water supply line. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

The City's parks and recreational facilities are open to all residents 

within the City of Santa Maria. All City residents, approximately 107,263 

individuals (V2019 ς Census.gov) will benefit from this project. 

Location Description 330 Hidden Pines Way, Santa Maria CA 93454 
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Planned Activities An outdated and inefficient irrigation system prevents the proper 

maintenance of the park. The existing mainline irrigation system is 

roughly sixty years old, well past its lifespan of thirty years. The irrigation 

mainlines and domestic lines rupture on a weekly basis, requiring 

extensive staff time to identify the rupture location and fix the problem. 

This results in numerous repairs, costing tens of thousands of dollars, 

that close off areas of the park and disrupt patron use. The installation 

of the new mainline will allow for a connection to the street and into the 

park to not disturb the newly proposed trail. The install will free up staff 

time that can be spent at other City parks and minimize the need to 

excavate soils within a closed landfill site. In the future, the new 

irrigation system planned for phase two of the improvement project will 

allow for future water savings by allowing the park to have better 

irrigation distribution. There will also be the aesthetic benefit of 

greener, more welcoming turf for park users and a stronger water 

conservation effort for our parks. 

15 Project Name Public Facilities & Improvements / City of SM Public Works ADA 

Pedestrian Safety Improvement Project 

Target Area Santa Maria Citywide 

Goals Supported Revitalize existing neighborhoods 

Needs Addressed Revitalize Existing Neighborhoods 

Funding CDBG: $297,891 

Description The project will upgrade existing pedestrian facilities in low-to-moderate 

income areas on the northwest and southwest of Santa Maria with 

missing or damaged sidewalk, ADA curb ramps, curb & gutter, and tree 

removals and replacements that do not meet current standards for 

accessibility or safety. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

The project will upgrade existing pedestrian facilities for improved safety 

and accessibility throughout several low-to-moderate income areas to 

improve concrete pedestrian facilities by compiling all locations with a 

thorough concrete facility survey (conducted by Public Works Streets 

Crews). All City residents, approximately 107,263 individuals (V2019 ς 

Census.gov) will benefit from this project. 

Location Description Citywide 
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Planned Activities Short term goals include improved safety and accessibility of concrete 

facilities used by the walking public. These considerable improvements 

have helped the City of Santa Maria create greater accessibility and 

safety throughout the alternative transportation network. 

16 Project Name Public Facilities & Improvements / City of SM Utilities Dept Wharf 

Hydrant Replacement Project 

Target Area Santa Maria Citywide 

Goals Supported Revitalize existing neighborhoods 

Needs Addressed Revitalize Existing Neighborhoods 

Funding CDBG: $135,000 

Description The existing residential wharf hydrants do not meet the current City 

standard for residential fire hydrants. The wharf hydrants have smaller 

firefighting flow capabilities and do not have any of the protective valve 

components, thus leaving these areas of the City with sub-standard 

public safety infrastructure and vulnerable to significant water loss, 

costly water damage, and unsafe conditions if these hydrants are 

damaged or hit. The upgraded hydrants will provide greater flow for 

firefighting activities, include a break off check valve, allowing for 

expedient hydrant replacement when hydrants are hit, and a hydrant 

valve that allows for water main shut offs when hydrants are hit. The 

upgrade of public infrastructure will improve the service levels in the 

residential areas at each replacement location. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

The Utilities Department has identified each wharf hydrant located in a 

low to moderate income residential area in the City of Santa Maria. The 

target population are the low to moderate income residents that are 

currently served fire protection by a wharf hydrant. With CDBG grant 

funding, the City of Santa Maria Utilities Department will replace 10 

wharf hydrants. Each hydrant that is replaced provides fire service to 

households located within a 300-foot radius, which equates to 129 

households (approximately 486 persons - 3.77 persons per households 

per Census data). 

Location Description Citywide 



 

 Annual Action Plan 
2021 

54 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

Planned Activities The City of Santa Maria Utilities Department identified existing wharf 

hydrants located within the City limits onto a geographic information 

ǎȅǎǘŜƳ όDL{ύ ƳŀǇ ŀƴŘ ǘƘŜƴ ƛƴŎƻǊǇƻǊŀǘŜŘ I¦5Ωǎ ƭƻǿ ǘƻ ƳƻŘŜǊŀǘŜ ƛƴŎƻƳŜ 

population data as a layer on the GIS map to display the wharf hydrants 

that are in low to moderate income areas. For this specific grant, the 

wharf hydrants to be replaced are in an area bounded by East Jones 

Street, East Cypress Street, South Concepcion Avenue, and South 

Bradley Road. The goal of the project is to provide hydrants that meet 

the current City standard, which will deliver increased firefighting flow 

capacity for the residents served by the new hydrant, reduce water loss, 

and costs associated with water damage from hit or leaking wharf 

hydrants. 

17 Project Name Residential Rehab / Community Action Partnership of SLO County, Inc. 

(CAPSLO)  Minor Home Repair 

Target Area Santa Maria Citywide 

Goals Supported Provide affordable housing 

Needs Addressed Affordable Housing 

Funding CDBG: $75,000 

Description Community Action Partnership of SLO County's (CAPSLO) Minor Home 

Repair Program provides home adaptation and modification services 

that will enable disabled and/or elderly low-income clients to live within 

their own homes for as long as possible. The program will also target 

very low-income households with general home repair needs that 

present health and safety and/or building code violations. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

With the $75,000 CDBG funds allocated, it is estimated that CAPSLO will 

serve approximately 10 low-income households. Household size per 

home repair project will vary, but the goal is to complete repairs and 

improvements for 10 households. The actual number will depend on the 

cost of each individual project. 

Location Description Rehabilitation projects will take place Citywide. Community Action 

Partnership of San Luis Obispo County Program Office: 3970 Short 

Street, San Luis Obispo, CA 93401 (Program Office) 
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Planned Activities The program will benefit low and very low-income households in Santa 

Maria by the construction and installation of handicapped access 

improvements; removal of architectural barriers; correcting 

health/safety problems and building code violations in the homes of 

eligible homeowners. 

18 Project Name Non-Profit Facilities Program / Good Samaritan Shelter Kitchen/Dining 

Room/Overflow Shelter Rehab 

Target Area Santa Maria Citywide 

Goals Supported Prevent homelessness, critical emergency needs 

Needs Addressed Homeless and Critical Emergency Needs 

Funding CDBG: $95,000 

Description Good Samaritan Shelter (GSS) will replace the flooring and fixtures in the 

Dining Hall/ Overflow Shelter restrooms and paint the inside of the top 

part of the walls of the restrooms and replace the bottom RFP vinyl 

walls. Good Samaritan Shelter is currently providing three meals per day 

for approximately 120 persons per day and there has been quite a bit of 

wear and tear over the past 12 years of the facility. Since March 2020, 

when the Shelter in Place Public Health Order for Santa Barbara was 

enacted all GSS shelter residents at the Santa Maria Campus are 

provided three meals per day and can stay on the property 24 hours per 

day. In addition, GSS has been operating the Overflow Shelter (Dining 

Hall) consistently for more than 7 years and the restrooms have been 

heavily used and need to be rehabilitated to bring them back up to 

standard (the kitchen & dining hall has been heavily used for the past 13 

years). 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

The total number of persons to be served by the Emergency Shelter, 

Family Transitional Shelter & Overflow Shelter is approximately 550 

unduplicated persons annually. 

Location Description 401 W. Morrison Avenue, Santa Maria, CA 93454 
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Planned Activities Good Samaritan Shelter is the only emergency homeless shelter within 

Santa Maria Valley and provides a safety net to the most vulnerable 

homeless families in individuals within the community. The Kitchen/ 

Dining Hall/ Overflow Shelter facility provides an array of vital services, 

including 3 meals per day for all residents that can reside on property 24 

hours per day now and serves as an Overflow Shelter for individual 

homeless clients that are being referred from the community or Marian 

Hospital needing respite. 

19 Project Name TBRA Administration / City of Santa Maria 

Target Area Santa Maria Citywide 

Goals Supported Provide affordable housing 

Needs Addressed Affordable Housing 

Funding CDBG: $15,000 

Description The money will be used for the administrative costs to operate the City's 

Tenant Based Rental Assistance Program (TBRA). TBRA provides up to 

100 percent ($2,500 maximum assistance) of the rental deposit for low-

income households looking to live in Santa Maria. The actual program 

itself is funded with HOME Investment Partnerships Program funds 

obtained by the County of Santa Barbara. Currently, the City is under 

contract with the County Consortium as both a participating jurisdiction 

and a subrecipient. As a subrecipient, the City is currently using the 

funds for the Tenant-Based Rental Assistance (TBRA) program to provide 

security deposit assistance. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Approximately 115 households will be assisted with outside funding; 

however, CDBG funds will be used to assist with the administration of 

the Tenant-Based Rental Assistance (TBRA) program. 

Location Description Program is available Citywide. 

However, program administration will take place at 110 South Pine 

Street, Room 107, Santa Maria, CA. 

Planned Activities This allocation will be used for the administration of the City's Tenant-

Based Rental Assistance (TBRA) Program. TBRA provides up to 100 

percent ($2,500 maximum assistance) of the rental deposit for low-

income households looking to live in Santa Maria. 

Project Name Fair Housing / Legal Aid Foundation 
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20 Target Area Santa Maria Citywide 

Goals Supported General Administration 

Needs Addressed Homeless and Critical Emergency Needs 

Funding CDBG: $10,000 

Description The Legal Aid Foundation of Santa Barbara County has an agreement 

with the City of Santa Maria to perform various Fair Housing services in 

the City. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

Legal Aid Foundation will undertake an annual Fair Housing testing of 

Santa Maria rental complexes to ensure that fair housing laws are being 

followed. All City residents, approximately 107,263 individuals (V2019 ς 

Census.gov) will benefit from the service provided. 

Location Description 201 South Miller Street, Santa Maria, CA 93454 

Planned Activities Legal Aid will provide advice and counsel and will legally represent 

families and individuals who believe that they are being illegally 

discriminated against in housing. Legal Aid will also monitor online and 

newspaper advertising for housing in the City of Santa Maria to ensure 

that advertisements are not discriminatory. Legal Aid will also undertake 

an annual Fair Housing testing of a subset of Santa Maria rental 

complexes to ensure that fair housing laws are being allowed. 

21 Project Name General Administration / City of Santa Maria 

Target Area Santa Maria Citywide 

Goals Supported General Administration 

Needs Addressed Homeless and Critical Emergency Needs 

Special Needs Population 

At-Risk Youth 

Educational and Youth Development Opportunities 

Affordable Housing 

Revitalize Existing Neighborhoods 

Funding CDBG: $316,234 
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Description General administrative and planning costs, which may include salaries, 

wages, and related costs of staff engaged in general management, 

coordination, and supervision of overall CDBG and HOME programs and 

fair housing activities; travel costs; general legal, accounting, and audit 

services; rental and maintenance of office space, insurance, utilities, 

office supplies, and rental or purchase of office equipment; advertising 

costs related to resident participation and fair housing legislation. 

Target Date 6/30/2022 

Estimate the number 

and type of families 

that will benefit from 

the proposed 

activities 

The entire population of the City of Santa Maria (107,263 individuals - 

V2019 ς Census.gov) will benefit from the administration of the CDBG 

funding through the numerous non-profit agencies and public projects 

that will be available Citywide. The City as a whole is considered 63 

percent low and moderate, based on 2011-2015 American Community 

Survey (ACS). 

Location Description Citywide. 

Program administration will take place at 110 South Pine Street, Room 

107, Santa Maria, CA. 

Planned Activities Funding will be used towards the general management, oversight, and 

coordination of the Community Development Block Grant. 
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AP-50 Geographic Distribution - 91.420, 91.220(f) 

Description of the geographic areas of the entitlement (including areas of low-income and 

minority concentration) where assistance will be directed  

The most recent United States Census figures (July 1, 2019) estimates there is approximately 107,263 

residents and the Hispanic population represents 76%, or approximately 81,519 of those residents. As 

far as income is concerned, the median household income is $63,341 and the median size of a 

household is 3.77 people. In addition, the percentage of persons in poverty is 2.7% higher than the 

state's, at 14.5% (2015-2019 census.gov). Based on these numbers, it can be assessed that more than 

half of the City's population qualifies as low to moderate income per HUD's standards. According to the 

most recent 5-Year American Community Survey (ACS) 2011-нлмрΣ ǘƘŜ /ƛǘȅ ƻŦ {ŀƴǘŀ aŀǊƛŀΩǎ ƭƻǿ-

moderate percentage is 63.07%. 

The City population has grown 7.7% from 2010 to 2019 (April 1, 2010 (estimates base) to July, 1 2019 

(v2019) ς census.gov], compared to 6.1% for all of California. Recent Census data shows that 

approximately 76% of the population has identified as Hispanic or Latino, which includes migrants 

coming from Mexico and other countries. Among some people, prejudice still exists toward the 

immigrant populations, and even between the various ethnic groups. Another challenge is 

communication; there are many languages, with many dialects, and some with no written language. 

Many of the immigrants have entered the United States illegally, remain isolated and do not assimilate ς 

not only because of language and cultural barriers, but also from fear that their status will be detected, 

and they will be returned to their country of origin. Census data confirms that the westside and 

northside areas of Santa Maria, particularly Census Tracts 22.05, 22.06, 22.09, 23.03, 23.04, 23.05, 

24.02, 24.03 and 24.04 are heavily impacted with high percentages of low income, minority, and 

particularly Hispanic populations. 

Out of the incorporated jurisdictions in Santa Barbara County, Santa Maria has the largest population. 

¢ƘŜ /ƛǘȅ ƻŦ {ŀƴǘŀ aŀǊƛŀ ƳŀƪŜǎ ǳǇ ŀǇǇǊƻȄƛƳŀǘŜƭȅ нр ǇŜǊŎŜƴǘ ƻŦ ǘƘŜ /ƻǳƴǘȅΩǎ ǇƻǇǳƭŀǘƛƻƴΦ wŜƭŀǘƛǾŜ ǘƻ ǘƘŜ 

other jurisdictions in Santa Barbara County, data compiled from the Regional Growth Forecast 2050 of 

Santa Barbara County claims that the City of Santa Maria has the highest household growth dating back 

to 1990 and will continue to lead this trend as the City of Santa Maria is forecasted to have the most 

significant change in the county over the course of 2017 to 2050 period with a 15,300-household 

increase, or 53 percent. 

 

The main problems identified as affecting families are inadequate household income, overcrowded 

housing conditions, lack of affordable housing and lack of higher-paying jobs. Concerning the elderly, 

more support services are needed for health care, dementia-related diseases, transportation and 
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maintaining independent living and quality of life. 

Geographic Distribution 

Target Area Percentage of Funds 

Santa Maria Citywide 100 

Table 8 - Geographic Distribution  

 
Rationale for the priorities for allocating investments geographically  

CDBG funding will be directed to all parts of the City of Santa Maria, as all the agencies serve people 

regardless of what part of the city, they live in. The populations that will benefit from funding include 

low-income individuals and families, those with special needs such as the elderly, mentally, physically, or 

developmentally disabled, crime victims, and at-risk youth. 

Discussion 

See discussion above. 

 



 

 Annual Action Plan 
2021 

61 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

AP-75 Barriers to affordable housing -91.420, 91.220(j) 

Introduction 

There are many barriers to affordable housing that may increase the costs, act as disincentives to development, or create actual barriers to 

production or maintenance of housing for low-income residents. Such public policies that could be barriers to affordable housing are costs 

associated with permitting and development impact fees, zoning policies and development standards, subdivision controls and delays in 

planning and permit processing. The main problems identified as affecting families are inadequate household income, overcrowded housing 

conditions, lack of affordable housing and lack of higher-paying jobs.  Strategies that the City of Santa Maria has implemented in an effort to 

remove or ameliorate the negative effects of these policies are discussed in more detail in the City's Adopted FY 2020-2025 CDBG Consolidated 

Plan. 

Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such 

as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and 

policies affecting the return on residential investment 

Impact Fees:  The City continues to consider a Subdivision/Residential In-Lieu Park Fee credit of up to 100% of the fee for existing facilities that 

convert to senior projects if they have on-site recreational facilities that meet certain criteria. In limited cases, the City will continue its policy of 

deferring payment of a portion of the fees on projects affordable to low-income persons. Also, the City will continue to offer a reduced traffic 

impact fee of $1.39 per square foot per single family dwelling unit to affordable and senior housing projects. The traffic impact fee for all other 

single-family residential units is $5.06 per square foot and $5.11 per square foot for multi-family residential units. 

Zoning:  Manufactured housing is allowed in all residential zones. It must be placed on a permanent foundation and be compatible with 

surrounding units.  Significantly reduced single family lot sizes have been allowed throughout the City. This practice increases the density of a 

project, in some cases to the maximum allowed in a particular land use designation. The City adopted a Density Bonus Ordinance (Chapter 48 of 

Title 12) in September 1995. The ordinance complies with State Law and allows a density bonus of up to 25 % subject to certain restrictions. The 

ordinance also allows for additional incentives for affordable units.  The City adopted a Mixed-Use Ordinance (Chapter 49 of Title 12) on 

December 16, 2004. The ordinance is aimed at creating and regulating opportunities to establish mixed use projects (such as compatible office, 

commercial, industrial, and residential) within the City. Some of the objectives of the ordinance are to expand residential opportunities, reduce 

urban sprawl and promote infill development.  In 2016, the City Council adopted Ordinance 2016-15 to allow for building height increases within 
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the Planned Development (PD) overlay district over and above the height maximum of the underlying zone design standards on a case-by-case 

basis. The amendment added to the existing flexibility that is offered for new construction in the PD overlay district.  In 2017, the City adopted a 

zoning text amendment for acŎŜǎǎƻǊȅ ŘǿŜƭƭƛƴƎ ǳƴƛǘ ό!5¦ύΩǎΣ ŎǊŜŀǘƛƴƎ aǳƴƛŎƛǇŀƭ /ƻŘŜ /ƘŀǇǘŜǊ мн-56. ADUs are generally regarded as an effective 

way to increase housing options while minimizing changes in neighborhood character or creating additional sprawl. They can effectively provide 

affordable housing for renters, a source of income for homeowners, and a housing resource for multi-generational households, including 

extended families, as well as seniors, college students, and others.  The City adopted an amendment to the multi-family residential parking 

standards (Chapter 32 of Title 12) in 2018, allowing required parking spaces to be located within the front setback of sites, along with allowing 

required parking in a tandem space configuration. 

Subdivision Controls:  This ordinance organized two subdivision standards to reduce development standards. The small public street standard 

allows narrower streets in residential projects. In addition, the code allows for reduced perimeter fencing standards for subdivisions adjacent to 

residential land uses. 

Permit Processing:  The City has established a one-ǎǘƻǇ άŦŀǎǘ ǘǊŀŎƪέ ǇŜǊƳƛǘ ǇǊƻŎŜǎǎΣ ǿƘŜǊŜōȅ ǘƘŜ /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ 5ŜǇŀǊǘƳŜƴǘ 

coordinates the review and decision making on required permits with the Fire, Public Works, and Recreation and Parks Departments. It is the 

City's policy to expedite permit processing whenever possible. Pre-application meetings and procedural handouts help ensure that applications 

will be complete when initially submitted, thereby reducing the time required for processing.  

Discussion 

Affordable units for larger families (two-bedroom units or larger) were commonly cited as a general community need. Several barriers exist for 

families seeking housing. Stakeholders report that families experiencing homelessness need larger units, typically two or more bedrooms. 

Affordable units for families need to be located close to schools, the workplaces of parents, and within safe neighborhoods. 
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AP-85 Other Actions - 91.420, 91.220(k) 

Introduction 

This section discusses additional efforts the City will undertake during the 2021-22 program year to 

address the housing and community development needs of Santa Maria residents. 

Actions planned to address obstacles to meeting underserved needs 

There are many barriers to affordable housing that may increase the costs, act as disincentives to 

development, or create actual barriers to production or maintenance of housing for low-income 

residents. Such public policies that could be barriers to affordable housing are costs associated with 

permitting and development impact fees, zoning policies and development standards, subdivision 

controls and delays in planning and permit processing. Other major obstacles to affordable housing are 

lack of funding sources at the Federal and State levels and lack of appropriate sites. Strategies that the 

City of Santa Maria has implemented to remove or ameliorate the negative effects of these policies are 

discussed in more detail under the Strategic Plan and Action Plan sections. 

Actions planned to foster and maintain affordable housing 

City Staff continually reviews outside funding sources that may assist with the fostering and 

maintenance of affordable housing. Housing Bond Propositions help to fund affordable housing, but 

bonds are just one of the potential sources for ǇǊƻƧŜŎǘ ŦƛƴŀƴŎƛƴƎΦ ¢ƘŜ /ƛǘȅΩǎ {ǇŜŎƛŀƭ tǊƻƧŜŎǘǎ 5ƛǾƛǎƛƻƴ ǿƛƭƭ 

continue to seek new outside funding sources for the community and collaborate with community 

partners. The City has an adopted Consolidated Plan and adopts Annual Action Plans regarding the 

allocation of CDBG program funds. The City is implementing a variety of housing programs and activities 

to address and achieve its stated goals and policies. These activities include the Annexation, Density 

Bonus, Mixed Use, Residential Rezoning/Conversion, Housing Incentives, Public Services and Residential 

Rehabilitation Programs, which are described in this document. 

Actions planned to reduce lead-based paint hazards 

Lead was banned from residential paint in 1978. More than three-fourths of pre-1978 homes contain 

lead-based paint. The older the property, the more likely it is to have lead-based paint. A national survey 

conducted for HUD has estimated the percent of homes having lead-based paint somewhere in the unit 

at 90 percent for pre-1940 housing, 80 percent for housing built from 1940 to 1959, and 62 percent for 

housing built from 1960 to 1979. Applying these percentages to the census data on Santa Maria units 

built before 1980, approximately 4,397 rental households and 4,503 owner occupied households occupy 

housing units that may contain lead-based paint. The City of Santa Maria complies with all federal lead-

based paint regulations particularly in the implementation of its programs and projects funded under 

the Community Development Block Grant Program. Participants in any of these programs are notified in 

writing about the incidences of lead-based paint and the dangers of lead poisoning. Also, when required 



 

 Annual Action Plan 
2021 

64 

OMB Control No: 2506-0117 (exp. 09/30/2021) 

the structures are tested for lead-based paint and the participants are educated as to the hazards 

involved. The City also requires that its subrecipients and beneficiaries receiving federal funding adhere 

ǘƻ ǘƘŜǎŜ ǊŜƎǳƭŀǘƛƻƴǎΦ /ƻƴǘǊŀŎǘǳŀƭ ƭŀƴƎǳŀƎŜ ƛǎ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ /ƛǘȅΩǎ ǎǳōǊŜŎƛǇƛŜƴǘ ŎƻƴǘǊŀŎǘǎ ŀƴŘ /ƛǘȅ ǎǘŀŦŦ 

manages all capital project construction to ensure that the scope of work and on-site work is done in 

accordance with these regulations. 

Actions planned to reduce the number of poverty-level families 

To combat the growing problem of poverty in the community, the City has established the following 

strategies over the next five years to prevent homelessness, provide for permanent affordable housing, 

and encourage economic development and job opportunity activities and reduce the number of 

poverty-level families: 

¶ Continue to provide CDBG funding to address the needs of homeless and special needs 

populations by providing emergency shelter beds, transitional housing beds and units, 

permanent housing units, necessities of life and supportive services so that homeless persons 

and families can achieve self-sufficiency and special needs populations can maintain 

independent living; and 

¶ /ƻƴǘƛƴǳŜ ǎǳǇǇƻǊǘƛƴƎ ¦ƴƛǘŜŘ ²ŀȅΩǎ άIƻƳŜ ŦƻǊ DƻƻŘέ ǇǊƻƎǊŀƳ ǿƘƛŎƘ ŀǎǎƛǎǘǎ ǘƘƻǎŜ ǿƘƻ ŀǊŜ ŜƛǘƘŜǊ 

ƘƻƳŜƭŜǎǎ ƻǊ ƻƴ ǘƘŜ ǾŜǊƎŜ ƻŦ ōŜƛƴƎ ƘƻƳŜƭŜǎǎΣ ƛƴ ŀŘŘƛǘƛƻƴ ǘƻ ƻǊƎŀƴƛȊƛƴƎ ǘƘŜ άtƻƛƴǘ ƛƴ ¢ƛƳŜ /ƻǳƴǘέΤ 

and 

¶ Continue the Tenant Based Rental Assistance (TBRA) Program that provides grants for 100 

percent ($2,500 maximum assistance) of the required security deposit to qualified low-income 

households to assist with overcoming obstacles to obtaining permanent housing. The actual 

program itself is funded with HOME funds obtained by the County of Santa Barbara. The 

administrative costs are covered by CDBG; and 

¶ Continue allocating funding from the General Fund to the Chamber of Commerce for the 

provision of economic development services, including business promotion, attraction, and 

retention. 

Actions planned to develop institutional structure  

The City of Santa Maria has long been committed to the provision of affordable housing and adequate 

community facilities and services for its residents. This commitment is evidenced by the actions of both 

the City Council and the Planning Commission in their adoption and implementation of public policies 

and programs. The City has directly implemented programs and projects, as well as formed partnerships 

with for-profit developers and non-profit agencies, to achieve its affordable housing and community 

development goals. The City has and will continue to work with the County of Santa Barbara, the 

Housing Authority of the County of Santa Barbara, and other non-profit agencies, such as Peoples' Self-

Help Housing Corporation, in jointly funding projects. City staff in the Special Projects Division and 

Community Development Department work closely to ensure that the policies, programs, projects, and 
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goals outlined in the City's Housing Element and Consolidated Plan are implemented. 

Actions planned to enhance coordination between public and private housing and social 

service agencies 

For many years, the City has worked with and funded non-profit agencies that provide social services 

and manage public facilities in the community. The Annual Action Plan contains complete identification 

of the specific agencies providing services and sponsoring facility projects currently and in the future. 

The City will continue to encourage collaboration and communication between agencies by continuing 

its training and technical assistance efforts as well as its quarterly Brown Bag networking meetings and 

monthly electronic newsletters. 

Discussion 

See discussion above. Other actions also include fair housing activities. The City supports the local Fair 

Housing Council with a financial and philosophical commitment. The housing programs sponsored by the 

City promote housing opportunities for all persons within the community. The Legal Aid Foundation of 

Santa Barbara County, under contract with the City, conducts fair housing activities. These include the 

preparation of a fair housing assessment, educational presentations before community groups, testing 

of fair housing practices for rental housing, development of educational materials, operation of a special 

telephone call line, and direct legal representation of eligible clients in cases involving housing 

discrimination in the Santa Maria community. The City complies with the Federal Fair Housing 

requirements related to program resources, which are available in English and Spanish. The Special 

Projects Division administers the production and distribution of Fair Housing information throughout the 

City. Locations of the program distribution are maintained on the City web page. This program is 

targeted to all income levels, but recent experience has shown that Extremely Low-Income households 

ǇŀǊǘƛŎǳƭŀǊƭȅ ōŜƴŜŦƛǘ ŦǊƻƳ ǘƘŜ /ƛǘȅΩǎ CŀƛǊ IƻǳǎƛƴƎ tǊƻƎǊŀƳΦ 
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Program Specific Requirements 

AP-90 Program Specific Requirements - 91.420, 91.220(l)(1,2,4) 

Introduction 

The City Special Projects Division staff oversees all projects and activities funded under the CDBG. The 

quality of projects and programming of subrecipient activities is analyzed through the collection of 

performance measures. Through the initial application process, agencies provide specific short- and 

long- term goals and objectives, describe intended outcomes, and illustrate what indicators/benchmarks 

will be used to demonstrate outcomes. Upon receiving an allocation of funds from the City, the 

subrecipient agency then must provide a more detailed description of at least one output measure and 

one outcome measure, as appropriate, for the project or service being conducted, prior to any 

disbursement of funds. The subrecipient agency's reporting includes the output(s) and outcome(s) of 

the program in relation to performance targets, goals, and objectives. Additionally, it is requested that 

the agency report specific examples of how the program helped to transform the lives of the clients 

served, as well as how the program could be changed to improve service to the community, based on 

what was learned from the evaluation process. 

The City has been tracking performance measures for every activity for many years. City staff also 

conducts mandatory subrecipient training workshops which are offered during various times during the 

funding cycle. 

Capital development projects are monitored throughout the course of the project through on-site 

visitations and inspections. Inspections are done jointly with the City building inspection or public works 

staff. Funds are released in progress payments only after verification of expenses and completion of 

work. For subrecipient projects, final payments are issued only after completion of the project. Reports 

such as the annual Minority Business Enterprise (MBE) form and the bi-annual Labor Standards form are 

submitted in a timely fashion and completed accordingly. 

Special Projects Division staff conducts annual monitoring reviews of all public service subrecipients. The 

reviews include on-site visits and evaluation of both program and financial management systems. 

Subrecipients are required to submit quarterly beneficiary statistical/demographic reports and annual 

narrative reports outlining accomplishments of milestones, specific services rendered, output and 

outcome measures, and expenditures. They also are required to submit documentation of all expenses 

with their requests for payment. 

The Special Projects Division staff prepares reports of program progress periodically for the Block Grants 

Advisory Committee. After evaluation, the Committee may make recommendations to improve program 

performance or reprogram funds from those activities that have been delayed and should be canceled. 

The Special Projects Division continues to monitor overall program activity and expenditures monthly to 
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ensure that statutory and regulatory requirements are being met and that information being submitted 

to HUD's Integrated Disbursement and Information System (IDIS) is correct and complete. This review is 

done jointly with City Finance/Accounting staff prior to the monthly electronic drawdown of grant funds. 

Community Development Block Grant Program (CDBG)  
Reference 24 CFR 91.220(l)(1)  

Projects planned with all CDBG funds expected to be available during the year are identified in the 
Projects Table. The following identifies program income that is available for use that is included in 
projects to be carried out.  
 

 
1. The total amount of program income that will have been received before the start of the next 

program year and that has not yet been reprogrammed 0 

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to 

address the priority needs and specific objectives identified in the grantee's strategic plan. 0 

3. The amount of surplus funds from urban renewal settlements 0 

4. The amount of any grant funds returned to the line of credit for which the planned use has not 

been included in a prior statement or plan 0 

5. The amount of income from float-funded activities 0 

Total Program Income: 0 

 

Other CDBG Requirements  
 
1. The amount of urgent need activities 0 

  
2. The estimated percentage of CDBG funds that will be used for activities that 

benefit persons of low and moderate income.Overall Benefit - A consecutive period 

of one, two or three years may be used to determine that a minimum overall 

benefit of 70% of CDBG funds is used to benefit persons of low and moderate 

income. Specify the years covered that include this Annual Action Plan. 0.00% 

 

Discussion 

This proposed Action Plan will have a positive impact to the City of Santa Maria by providing services, 

facilities, and infrastructure that will help the neediest individuals in the community. Specifically, the 

proposed action will address major issues facing the community by providing emergency assistance to 

homeless and special needs populations, expanding services for at-risk youth, providing opportunities 

for sustainable affordable housing, revitalizing neighbor-ƘƻƻŘǎΣ ŀƴŘ ƛƳǇǊƻǾƛƴƎ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ Ǉǳōƭic 

facilities and infrastructure. 
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Attachments 
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