City of Santa Maria

Community Development Block Grant (CDBG)
Program
FY 2023-24 DRAFTED Action Plan

NOTICE
PUBLIC HEARING AND 30-DAY PUBLIC REVIEW

NOTICE IS HEREBY GIVEN that the City Council of the City of Santa Maria will conduct
a public hearing in the City Council Chambers of the Santa Maria City Hall, 110 East
Cook Street, Santa Maria, California, on Tuesday, April 4, 2023 at 5:30 p.m. to receive
public comments and consider the recommendation of the Block Grants Advisory
Committee (BGAC) of the City of Santa Maria with regards to the use of federal funds
under the Community Development Block Grant (CDBG) Program for Fiscal Year 2023-
24. Information on how to participate will be posted on the agenda which will be posted
at least 72 hours before the meeting at www.cityofsantamaria.org.

The City of Santa Maria welcomes orderly participation at its meetings from all members
of the public. This includes assistance under the Americans with Disabilities Act to
provide an equally effective opportunity for individuals with a disability to participate in
and benefit from City activities. Spanish translation may also be provided for this item.
To request assistance, call (805) 925-0951, extension 2307, or the California Relay
Service at least 48 hours prior to the meeting. This will allow the City to make reasonable
arrangements to ensure accessibility to this meeting.

This public hearing is part of a 30-day public review comment period for the
Drafted Fiscal Year 2023-24 Annual Action Plan. It runs from April 1 to May 2, 2023.
Interested persons can review the documents at the Community Programs Division
office or at www.cityofsantamaria.org. Residents are encouraged to forward written
comments during this time to communityprograms@cityofsantamaria.org or via mail at:
City of Santa Maria, Community Programs Division, 110 S. Pine Street, Room 103,
Santa Maria, CA 93458. Questions may be directed to (805) 925-0951, extension 2118.
CDBG is a federally-funded program administered by the U.S. Department of Housing
and Urban Development (HUD). The main purpose of the funding is to assist low- to
moderate- income residents and areas throughout the City. The funding is distributed to
various non-profits and City Departments who fulfill that goal.
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Executive Summary

AP-05 Executive Summary - 91.200(c), 91.220(b)
1. Introduction

The Annual Action Plan for the City of Santa Maria was developed through analysis of
data, consultations with governmental and non-profit agencies, and consideration of the
needs expressed by the community through the citizen participation process. The plan
addresses the basic national goals of providing decent, affordable housing, and a suitable
living environment, especially for low- and moderate-income persons. It sets forth a
specific course of action and establishes a unified vision for the City and its citizens to
work together and achieve successful revitalization of the community and its
neighborhoods. Specifically, the plan describes the overall housing and community
development needs of the City of Santa Maria and outlines a strategy that establishes
priorities for addressing those needs. The plan also details how Community Development
Block Grant (CDBG) funding provided to the City by the U.S. Department of Housing and
Urban Development (HUD) will be used to best meet these needs.

2, Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items, or a table listed elsewhere in the plan or a reference
to another location. It may also contain any essential items from the housing and
homeless needs assessment, the housing market analysis or the strategic plan.

The following priorities were used to best allocate the CDBG dollars that will meet the
objectives and outcomes of the City of Santa Maria for FY 2023-24.

1. Prevent homelessness, address critical needs, and assist at-risk youth, elderly, and
underserved populations

* Assist low to moderate income persons in need of food, shelter, clothing, health
care and/or safety.

* Prevent juvenile delinquency and divert at-risk youth from gang involvement,
crime, substance abuse, family violence, school problems, and out-of-control
behavior.

* Address the housing, health care, accessibility, and service needs of underserved
populations such as, but not limited to elderly and persons with mental, physical,
emotional, and developmental disabilities and/or diseases.

2. Expand educational and development opportunities
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* Support and develop social services and facilities and provide opportunities for
youth development that will provide positive experiences needed by youth to
achieve success.

e Encourage programs to improve the academic performance and educational
outcomes for youngsters aged preschool through post K-12.

* Support and encourage programs to provide adult literacy training and encourage
life-long learning.

3. Provide affordable housing

« Develop and support programs and projects to increase the supply of affordable
housing for low to moderate income persons.

e Maintain and upgrade existing low to moderate income neighborhoods and
preserve the affordable housing stock.

* Provide services that will assist low to moderate income homeowners and renters
to continue living in their homes safely.

4. Revitalize existing neighborhoods

* Reuvitalize existing neighborhoods in low to moderate income areas by increasing
services such as supportive social services, and upgrading public infrastructure,
such as street lighting, improved sidewalks, parks, and recreational public facilities.

Note: The priorities are not listed in order of importance. They are numbered for
referencing purposes only. Priorities #1 and #2 will only be considered for CDBG public
services funding.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals
or projects.

The priorities set forth in this Action Plan stem from a number of outreach efforts,
discussions, surveys, and research conducted by staff and the Block Grants Advisory
Committee (BGAC). The BGAC is a fifteen-member formal standing committee operating
under the Brown Act. The main function of the committee is to assess the community’s
needs, conduct public workshops and hearings, review applications for funding, and make
recommendations to the City Council for the allocation of funds under the Community
Development Block Grant Program. Committee members must have knowledge of or
background in understanding housing and community development needs and providing
human services in the community. The BGAC, with the help of City staff, makes
recommendations to the City Council regarding the CDBG program. It is up to the City
Council to approve, modify, or deny the recommendations.
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The priorities for CDBG funding are reviewed and re-approved by the City Council once
a year. A public workshop is offered to obtain information on any changes that have taken
place since the last funding cycle. City staff looks at trends, statistics, as well as conducts
outreach to evaluate past performance and effective use of CDBG funding.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The annual allocation process involves the development of an Annual Action Plan. HUD
requires submittal of this document for the City to receive CDBG funding. The City
Council-appointed Block Grant Advisory Committee (BGAC) oversees the process that
includes an assessment of the needs in the community, development of funding priorities,
review of funding applications, site visits, and recommendation of allocations.

The BGAC conducted a virtual community needs meeting on Monday, August 8, 2022, to
receive comments from the public and discuss needs and priorities in the community.
Participants spoke about the increased need to continue funding programs and projects
that assist the homeless, youth, and those suffering from abuse, mental health, and/or
trauma. The needs expressed are reflected in the existing CDBG funding priorities;
therefore, the BGAC recommends no changes be made to the priorities outlined in the
City’s Five-Year Consolidated Plan. The FY 2023-24 priorities were adopted by the City
Council during the September 20, 2022, City Council meeting.

A Notice of Funding Availability (NOFA) and request for applications was issued on
September 8, 2022, and a mandatory pre-application workshop was conducted on
October 20, 2022. Applications were due on December 7, 2022, for both Public Services
and Capital. Staff received 24 applications for public services totaling $485,600, and five
applications for Capital totaling $1,622,279. In addition, the City annually sets aside
CDBG Capital funding to cover the administrative costs associated with managing the
City’s Tenant Based Rental Assistance (TBRA) program. TBRA is funded through HOME,
but since the City obtains its HOME funding through the County of Santa Barbara's HOME
Consortium, the City cannot use any of that funding to cover the administration of the
grant. However, CDBG Capital funding can be used to help cover the administrative costs
associated with a HOME program. The BGAC divided into five, three-person teams, and
conducted virtual site visits and in-depth reviews of each proposal. Each team reported
the findings of its site visits to the rest of the BGAC.

The deliberations process was divided into two separate meetings. The first part of the
deliberations took place on Monday, February 13, 2023. It allowed applicants to go before
the committee to answer any additional questions related to their applications. The
second part of the deliberations process took place Thursday, February 16, 2022. The
public could observe, but not participate. Committee members took surveys to rank the
public services applications and discussed the allocations based on the collective results.
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Committee members did not conduct a survey to rank the capital project applications as
the City Council prioritized the capital projects during the City Council meeting on
Tuesday, October 18, 2022.

A public hearing to review the recommended allocations for FY 2023-24 as well as the
City's Drafted Action Plan was held on Tuesday, April 4, 2023, at 5:30 p.m. at City Hall,
located at 110 E. Cook Street.

On Tuesday, May 2, 2023, another city council meeting took place to formally approve
the recommended allocations for FY 2023-24, following the 30-day public review period
which ran from April 1 through May 2, 2023.

See Appendix A for the adopted Citizen Participation Plan that the City of Santa Maria
follows when managing CDBG funding.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the
Citizen Participation section of the Con Plan.

This could be a brief narrative summary or reference an attached document from the
Citizen Participation section of the Con Plan.

As noted in the previous section, there were several opportunities to engage the public
and service providers in assisting the city in determining the city's needs and also how
CDBG dollars should be allocated during FY 2023-24. As part of the CDBG funding
process, staff conducted a virtual Community Needs Workshop on Monday, August 8,
2023. See Appendix B - Citizen Participation process for minutes from the BGAC
meetings and City Council meetings that detail participants' comments.

6. Summary of comments or views not accepted and the reasons for not
accepting them

N/A - All comments and views were accepted, heard, and noted.
7. Summary

For CDBG Public Services, the Block Grants Advisory Committee (BGAC) focused on
those programs and projects that prevent homelessness, address basic human
necessities, critical emergency needs, assist the elderly and disabled persons with
special needs, prevent crime, and expand services for at-risk youth. Nine (9) public

services applicants are recommended for funding. Six (6) of those applicants (67 percent)
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will assist residents with critical need services such as food, medicine, victims of domestic
violence, sexual assault, and child abuse. Two (2) of the applicants (22 percent) will
exclusively assist the elderly, another applicant (11 percent) will assist at-risk homeless
youth. All fall under the top priority (Number 1 Priority) in the City Council-approved

priorities for Fiscal Year 2023-24, as well as the Five-Year Consolidated Plan Priorities.L\ {

For CDBG capital projects, City Council recommends six projects to receive funding. Fifty-
four percent (54%) of the Capital funding falls under Priority #1 (prevent homelessness,
address critical needs), the Good Samaritan Shelter project will assist those experiencing
homelessness and VTC Enterprises assists those with physical and developmental
disabilities. Thirty-three percent (33%) of Capital funds will go towards the maintenance
of affordable housing, which falls under priority #3. This includes Community Action
Partnership of San Luis Obispo County’s (CAPSLO) Minor Home Repair program and
CommUnify’s Safe at Home Minor Home Repair Program. CommUnify’s program will
focus on home repairs such as the installation of slip-and-fall prevention devices
(example: grab bars), while CAPSLO will focus on larger-scaled projects such as
reconfiguring bathroom for access or removing a bathtub and installing an accessible
shower. Both programs will allow individuals to continue living a more comfortable life in
their homes by providing repair person services and structural repairs. This category also
includes funding for administrative costs associated with the City’s TBRA program. TBRA
is a program that has successfully been offered by the City since 2010. It provides rental
deposits for those who income-qualify. The funding comes from the County of Santa
Barbara’'s HOME allocations to the City; however, it does not cover the administrative
costs associated with managing the program. The funding allocated will cover
administrative costs so that staff time is not covered by the general fund. Thirteen percent
(13%) of the funding will be used to carry out an ADA and pedestrian safety and
accessibility improvement program that will benefit areas that are primarily low- to-
moderate- income areas. This project falls under Priority #4 (revitalize existing
neighborhoods).
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PR-05 Responsible Municipal Agency - 91.200(b)
1. Municipal agency responsible for preparing and administering the Consolidated Plan

The following municipal agency is responsible for preparing the Consolidated Plan and administering each federal grant
program.

Federal Grant Program Responsible Municipal Agency Agency Department/Division

Community Development Block Grant | City of Santa Maria Community Development Department /
Community Programs Division

HOME Grants City of Santa Maria Community Development Department
Community Programs Division

Table 1 — Responsible Municipal Agency
Narrative

The City of Santa Maria’s Community Development Department is composed of the Planning, Building, and the Community
Programs Divisions. This Department is responsible for reviewing all residential, commercial, and industrial projects in the
City.

The Planning Division writes and updates the City's General Plan, Specific Plan, and the Downtown Specific Plan. Staff
review all projects for zoning compliance, processes land division applications, and processes all environmental
assessments and reports.

The Building Division regulates building and associated construction activities to protect public health, safety, and welfare
pursuant to uniform construction codes governing land use and code enforcement. Staff's activities include reviewing
building plans and construction inspections.

The Community Programs Division manages and implements the Community Development Block Grant (CDBG) program
and sets forth the actions to revitalize the City’s communities and neighborhoods.
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Consolidated Plan Public Contact Information

Rosie Rojo
Community Programs Manager

(805) 925-0951 ext. 2381
rrojo@cityofsantamaria.org
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Alicia Vela
Grants Specialist Il

(805) 925-0951 ext. 2469
avela@cityofsantamaria.org
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Adriana Delgado

Housing & Community Services
Technician

(805) 925-0951 ext. 2373
adelgado@cityofsantamaria.org
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AP-10 Consultation - 91.100, 91.200(b), 91.215(l)
1. Introduction

This section reviews the consultation process conducted for the development of the City
of Santa Maria's Consolidated Plan and the current FY 2023-24 Action Plan.

Provide a concise summary of the jurisdiction’s activities to enhance coordination
between public and assisted housing providers and private and governmental
health, mental health and service agencies (91.215(l)).

The Housing and Community Development Division (HCD) of the County of Santa
Barbara Community Services Department serves as the collaborative applicant for the
Santa Maria/Santa Barbara County Continuum of Care (CoC), which includes
representatives from homeless service providers, affordable housing providers, public
housing agencies, mental health and service agencies, and local governments.

Describe coordination with the Continuum of Care and efforts to address the needs
of homeless persons (particularly chronically homeless individuals and families,
families with children, veterans, and unaccompanied youth) and persons at risk of
homelessness.

HCD serves as the collaborative applicant and Homeless Management Information
System (HMIS) Lead Agency for the Santa Maria/Santa Barbara County Continuum of
Care (CoC). Established in August of 2014, the role of the CoC is to increase county-wide
participation, service coordination, and programmatic efficiencies to support a
community-wide commitment to support and prevent individuals experiencing
homelessness. The CoC Board maintains oversight over CoC operational and planning
responsibilities, including project evaluation, written standards implementation,
coordinated assessment entry system development, HMIS operations, and housing and
service system implementation. The CoC established the Review and Rank Committee,
which the City of Santa Maria is a part of, to conduct the evaluation and scoring of project
applications for Continuum of Care Program funds and ESG funds made available
through the State of California.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s
area in determining how to allocate ESG funds, develop performance standards for
and evaluate outcomes of projects and activities assisted by ESG funds, and
develop funding, policies and procedures for the operation and administration of
HMIS.
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The collaboration between the County of Santa Barbara's Human Services Commission
and CoC Review and Rank Committee facilitates the strategic allocation of ESG funds
and other local, state, and federal funds. The CoC Board maintains oversight over CoC
operation and planning responsibilities, including the development of standards and
evaluation of project outcomes as well as the operation of the HMIS. HCD and the CoC
are in the process of developing performance goals and standards for CoC- and ESG-
funded projects, establishing the data standards needed to measure performance, and
creating required data collection tools and assessments to perform CoC-wide data
analysis. In addition, HCD, as the HMIS Lead Agency, is working with the CoC to
implement revised policies and procedures and security plan for HMIS and funding
strategies to maintain its operations considering continued expansion.
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2. Agencies, groups, organizations, and others who participated in the process
and consultations.
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Table 2 — Agencies, groups, organizations who participated.

1

Agency/Group/Organization

City of Santa Maria Community Development Department

Agency/Group/Organization Type

Housing
Other government - Local
Grantee Department

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Worked closely to help provide information for the
department's housing element and obtained housing needs
information from what the department uncovered during its
housing element research.

Agency/Group/Organization

City of Santa Maria Recreation and Parks Department

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Health
Services-Education

Other government - Local

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The Recreation and Parks Department provided information
regarding the needs of the youth and general public as it
pertains to potential activities that may help at-risk youth
and/or self-improvement activities that can increase the
cultural and social awareness of the community.
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3 | Agency/Group/Organization County of Santa Barbara Housing and Community
Development Department

Agency/Group/Organization Type Housing

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-Homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing

Services - Victims

Other government - County

What section of the Plan was addressed by Housing Need Assessment

Consultation? Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs
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Briefly describe how the Consulted with the Housing and Community Development
Agency/Group/Organization was consulted. What | Department and the various HUD programs and services it
are the anticipated outcomes of the consultation | offers.

or areas for improved coordination?

4 | Agency/Group/Organization Housing Authority of Santa Barbara County
Agency/Group/Organization Type Housing
PHA
Other government - County
What section of the Plan was addressed by Housing Need Assessment
Consultation? Public Housing Needs
Briefly describe how the Worked closely with the Housing Authority to obtain

Agency/Group/Organization was consulted. What | information about the housing needs in the area as well as
are the anticipated outcomes of the consultation provide rental deposit assistance to those clients on Section
or areas for improved coordination? 8.

Identify any Agency Types not consulted and provide rationale for not consulting.

Not applicable.
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Other local/regional/state/federal planning efforts considered when preparing the Plan.

Name of Plan

Lead
Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of
Care

County of Santa
Barbara

Priority under the Continuum of Care was given to projects that further HUD's goals
as articulated in its Strategic Plan and Opening Doors: Federal Strategic Plan and
are consistent with HUD's policy priorities. Specifically, projects that address the
goals listed below include: 1) Ending chronic homelessness 2) Ending
homelessness among households with children 3) Ending youth homelessness 4)
Ending veteran homelessness. The CoC is designed to promote community-wide
planning and strategic use of resources and programs targeted to people
experiencing homelessness.

Narrative

Table 3 - Other local / regional / federal planning efforts

In addition to the abovementioned organizations, various non-profit agencies were also consulted and heard from as the
City tried assessing the community's needs.

Information was obtained by from the following service providers:

* Area Agency for Aging
e Boys & Girls Club Mid Central Coast

e CityNet

e Community Action Partnership of San Luis Obispo County (CAPSLO)
e Legal Aid Foundation
* North County Rape Crisis Child Protection Center
e People’s Self-Help Housing
e VTC Enterprises
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* Independent Living Resource Center
« Family Service Agency / Santa Maria Valley Youth and Family Center
« Fighting Back of Santa Maria Valley
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AP-12 Participation - 91.401, 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

As mentioned in other sections of the plan, the key elements for encouragement of all City residents to participate in the
development of the Annual Action Plan, the Consolidated Plan, the Consolidated Annual Performance and Evaluation
Report (CAPER), and substantial amendments to the Consolidated Plan are listed below:

e encouragement of citizen participation

« providing citizen access to meetings

» providing citizen access to information

« technical assistance for all individuals, agencies and groups that request assistance, including groups
representative of persons of low- and moderate- income

e publicly noticed public hearings

e publication of the proposed Consolidated Plan

e set period of time for public comment and review

« timely response to written complaints and grievances

The City’s Community Programs Division and the Block Grants Advisory Committee (BGAC) head up the annual needs
assessment and plan development process.
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Citizen Participation Outreach
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Target of
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of
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of
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Summary o
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s not
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s

URL (If applicable)
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Public
Meeting

Minorities

Non-
English
Speaking
- Specify
other
language:
Spanish

Persons
with
disabilitie
s

Non-
targeted/
broad
communit

y

Residents
of Public
and
Assisted
Housing

The Block
Grants
Advisory
Committee
conducted
a
community
needs
meeting on
August 8,
2022, to
receive
comments
from the
public and
discuss
needs and
priorities in
the
community

The
recording
of the
August 8.
2022,
communit
y needs
meeting is
linked
below.

Not

applicable.

https://youtu.be/fRQzPueW46E
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Minorities
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Speaking
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with Application | agency
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. for all atives and . ublisheddocument/30438/6381026518631700
Meeting |s applicable.
those local 00
interested | residents
Non- in applying | attended
targeted/ bRiying '
broad for FY
communit RR23-24
CDBG
y funding.
Residents
of Public
and
Assisted
Housing
Newspap | Minorities | Legal Ad See Not [https://cityofsantamaria.civicweb.net/PortaI/Me
er Ad announcin | Public applicable. | etinglnformation.aspx?Org=Cal&Id=802 B
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Non-
English
Speaking
- Specify
other
language:
Spanish

Persons
with
disabilitie
s

Non-
targeted/
broad
communit

y

Residents
of Public
and
Assisted
Housing

g public
hearing on
April 4,
2023, for
CDBG FY
2023-24
allocations
and the
30-day
public
review
period that
follows
and leads
into the
May 2,
2023, final
approval of
the Action
Plan. The
legal ad
ran in the
Santa
Maria
Times on
March 17,
2023. A
press

Hearing
Minutes
from April
4,2023,
of the
proposed
drafted
Action
Plan. The
comments
were
admitted
at the
public
hearing.
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Sort | Mode of | Target of | Summary | Summary | Summary o URL (If applicable)
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s
release
was also
sent out to
the local
media.
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Public
Hearing

Minorities

Non-
English
Speaking
- Specify
other
language:
Spanish

Persons
with
disabilitie
s

Non-
targeted/
broad
communit

y

Residents
of Public
and
Assisted
Housing

The City
Council
conducted
a public
hearing to
receive
comments,
consider
the Block
Grants
Advisory's
(BGAC)
recommen
dations for
the
allocation
of Fiscal
Year 2023-
24
Communit
y
Developm
ent Block
Grant
(CDBG),
and then
directed
their

Minutes of
the April
4, 2023,
Public
Hearing is
linked
below.

Not

applicable.

https:/cityofsantamaria.civicweb.net/filepro/do
cuments/81380
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Sort | Mode of | Target of | Summary | Summary | Summary o URL (If applicable)
Orde | Outreac | Outreac of of f comment
r h h response/ | comment s not
attendanc | s receive | accepted

e d and reason
s

individual
$7,500

allocation
to public
services
programs.
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Public
Meeting

Minorities

Non-
English
Speaking
- Specify
other
language:
Spanish

Persons
with
disabilitie
s

Non-
targeted/
broad
communit

y

Residents
of Public
and
Assisted
Housing

The City
Council
publicly
and
formally
approved
the
recommen
dations for
the
allocation
of Fiscal
Year 2023-
24
Communit
y
Developm
ent Block
Grant
(CDBG),
which
marks the
final
approval
for the FY
2023-24
Action
Plan.

Final
approval
of the
action
plan
occurred
on May 2,
2023,
following
a 30-day
public
review.

Not

applicable.

https:/cityofsantamaria.civicweb.net/filepro/do
cuments/81380
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Expected Resources

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)
Introduction

The Community Development Block Grant (CDBG) Program, established in 1974 and administered by the U.S.
Department of Housing and Urban Development (HUD), provides metropolitan cities and urban counties with funds to
assist in achieving their goals of neighborhood revitalization, economic development, improved community facilities,
prevention and elimination of slums and blight, and assistance to low and moderate-income persons. An appropriation
amount is determined by a statutory formula which uses measurements of need. The City of Santa Maria has
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participated as an entitlement city under this program since its inception and receives a yearly grant amount.

Anticipated Resources
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OMB Control No: 2506-0117 (exp. 09/30/2021)

2023

\Program Source Uses of Expected Amount Available Year 1 Expected Narrative
of Funds Annual Program | Prior Year Total: Amount Description
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder

of

ConPlan
$
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CDBG

public -
federal

Acquisition
Admin and
Planning
Economic
Development
Housing
Public
Improvements
Public
Services

1,489,515

0

37,822

1,527,337

3,474,771

The City of
Santa Maria
noted in the Con
Plan that it
expected to
receive at least
$1,628,974
annually;
however, for FY
2021-22, itis
received slightly
more at
$1,631,180. For
FY 2022-23, the
City received a
nearly nine
percent
decrease in the
overall
anticipated
CDBG funding
than what was
projected, final
allocation
amount is
$1,489,515. This
may affect the
overall expected
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\Program Source Uses of Expected Amount Available Year 1 Expected Narrative
of Funds Annual Program | Prior Year Total: Amount Description
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder

of

ConPlan
$

available

amount as the
years progress.
While program
income and prior
year resources
may vary, we
estimate that
during the
reporting period
of the
Consolidated
Plan, the
amounts will
equal the
funding shown
under "expected
amount
available
remainder of

Con Plan".

OMB Control No: 2506-0117 (exp. 09/30/2021)

Table 5 - Expected Resources — Priority Table

Annual Action Plan

2023

32

Commented [RR8]: Update once we receive the actual

allocation amount.




Explain how federal funds will leverage those additional resources (private, state and local funds), including a
description of how matching requirements will be satisfied

The City has experienced considerable success in forming partnerships with non-profit housing agencies to develop
permanent affordable housing projects. Non-profit agencies possess good managerial skills and the expertise to access
Federal, State, and private funds. The City's non-profit agencies are needed as intermediaries to act as project sponsors,
particularly when the funding source does not allow the City or a governmental entity to serve as the sponsor. Also, non-
profit agencies can obtain rental subsidies thereby guaranteeing long-term affordability for very low-income renters. The
City of Santa Maria is part of the HOME Consortium and uses part of the funding for Tenant Based Rental Deposit
Assistance (TBRA) program and affordable housing construction projects. For many years, the City has worked with and
funded non-profit agencies that provide social services and manage public facilities in the community. The Annual Action
Plan contains complete identification of the specific agencies providing services and sponsoring facility projects.
Leveraging of additional resources is outlined in the City's Consolidated Annual Performance and Evaluation Report
(CAPER) which is required to be submitted to the United States Department of Housing and Urban Development (HUD)
every September.

If appropriate, describe publicly owned land or property located within the jurisdiction that may be used to
address the needs identified in the plan

The City of Santa Maria owns many public buildings, parks and recreation facilities that serve Santa Maria residents within
the incorporated boundaries of the City. Over the next five years, the City proposes to target a majority of its CDBG
funding to upgrading its public infrastructure in those low- and moderate-income neighborhoods that need revitalization
due to overuse from overcrowding in adjacent residential areas. As reported during the Tuesday, October 18, 2022, City
Council meeting, during the last nine fiscal years (FY 2014-2015 through FY 2022-2023), an average of 59 percent of
Capital funding was allocated to public improvement projects, with the remaining going to non-profit facilities. This trend is
expected to continue during FY 2020-2025. For FY 2023-24, approximately 18 percent will fund public improvement
projects that will tackle issues of street safety and ADA compliance.

Discussion
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Per the Regional Growth Forecast to 2050 for Santa Barbara County which was published in January of 2019 by the
Santa Barbara County Association of Governments (SBCAG), over the next five years (2021-2025) the City is projected to
have the largest population forecast percent change in the Santa Barbara County at 8.9 percent
[http://www.sbcag.org/uploads/2/4/5/4/24540302/forecast_2050_draft.pdf]. This will only pose further challenges as the
City tackles soaring rent costs and extreme housing shortages further triggering a lack of affordable housing. In the next
five years, the City plans to take various steps to address these problems to further provide affordable housing. Such
steps include maintaining and upgrading existing low to moderate income neighborhoods and preserving the affordable
housing stock in addition to providing services that will assist low to moderate income homeowners and renters to
continue living in their homes safely. Furthermore, the City plans to develop and supporting programs and projects that
will help increase the supply of affordable housing for low to moderate income persons.

Additionally, United States Census Data from July 1, 2022, shows that 12.8 percent of the people living in Santa Maria are
living in poverty. (https://www.census.gov/quickfacts/fact/table/santamariacitycalifornia/PST045219). The census adds, “If
a family's total income is less than the family's threshold, then that family and every individual in it is considered in
poverty.” HUD’s thresholds are as follows: “Extremely low-income: Zero-30 percent of AMI. Very low income: 30 percent
to 50 percent of AMI. Lower income: 50 percent to 80 percent of AMI; the term may also be used to mean zero percent to
80 percent of AMI. Moderate income: 80 percent to 120 percent of AMI. The area median income for a family of four,
under HUD'’s definition of lower income (60 percent or below AMI) is $83,820. The median household income for a 3.76-
person household is $73,300, according to the U.S. Census data as of July 1, 2022.

The main problems identified as affecting families are inadequate household income, overcrowded housing conditions,
lack of affordable housing and lack of higher-paying jobs. The public and non-profit, social service agencies continue to
report increased needs for new facilities, facility expansion, and services, although there is a lack of funding sources. The
public also continues to express the need for services particularly for at-risk youth, elderly, and low-income families in the
community. Specific areas of concern involving youth are gang involvement, truancy and high school dropout rates,
substance abuse, family violence, and school problems.
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Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Annual Action Plan
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)

35



Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome
Order Year | Year Area Addressed Indicator
1 Prevent 2020 | 2024 | Homeless Santa Maria | Homeless and CDBG: | Public Facility or
homelessness, Non-Homeless | Citywide Critical $671,742 | Infrastructure
critical emergency Special Needs Emergency Activities other
needs Non-Housing Needs than
Community Special Needs Low/Moderate
Development Population Income Housing
At-Risk Youth Benefit: 333
Persons
Assisted

Public service
activities other
than
Low/Moderate
Income Housing
Benefit: 7035
Persons
Assisted
Homeless
Person
Overnight
Shelter: 39
Persons

Assisted[ ‘ Commented [RR9]: This includes all 9 public services and
| two capital projects - good sam and vtc
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Sort Goal Name Start | End Category Geographic Needs Funding Goal Outcome

Order Year | Year Area Addressed Indicator
2 Expand 2020 | 2024 | Non-Homeless | Santa Maria | Educational CDBG: $0 | Other: 0 Other
educational/youth Special Needs | Citywide and Youth
development Non-Housing Development
opportunities Community Opportunities
Development
3 Provide affordable | 2020 | 2024 | Affordable Santa Maria | Affordable CDBG: | Rental units |
housing Housing Citywide Housing $315,000 | Commented [RR10]: This includes CAPSLO, CommUnify,

and TBRA

I
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Goal Outcome
Indicator

Sort Goal Name Start | End Category Geographic Needs Funding
Order Year | Year Area Addressed
4 Revitalize existing | 2020 | 2024 | Non-Housing | Santa Maria | Revitalize

neighborhoods Community Citywide Existing
Development Neighborhoods
5 General 2020 | 2024 | Non-Housing | Santa Maria | Homeless and
Administration Community Citywide Critical
Development Emergency
General Needs
Administration Special Needs
of all CDBG Population
funded At-Risk Youth
projects Educational
and Youth
Development
Opportunities
Affordable
Housing
Revitalize
Existing
Neighborhoods

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Goal Descriptions

1 | Goal Name

Prevent homelessness, critical emergency needs

Goal
Description

All the public services assisted with CDBG funding during FY 2023-24 fall under this category.

In addition, two capital project is being funded that meets the criteria under this priority. The
agencies are Good Samaritan Shelter, and the project is the rehabilitation of its family transitional
housing. In addition, VTC Enterprises will improve the accessibility of the area by adding ADA
sidewalks, ramps, etc.

A description of this priority includes:

< Assist low to moderate income persons in need of food, shelter, clothing, health care and/or
safety.

* Prevent juvenile delinquency and divert at-risk youth from gang involvement, crime,
substance abuse, family violence, school problems, and out-of-control behavior.

< Address the housing, health care, accessibility, and service needs of underserved
populations such as, but not limited to elderly and persons with mental, physical, emotional,
and developmental disabilities and/or diseases.
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2 | Goal Name

Expand educational/youth development opportunities

Goal
Description

There are no programs/projects funded under this priority for FY 2023-24.
A description of this priority includes:

e Support and develop social services and facilities and provide opportunities for youth
development that will provide positive experiences needed by youth to achieve success.

< Encourage programs to improve the academic performance and educational outcomes for
youngsters aged preschool through post K-12.

e Support and encourage programs to provide adult literacy training and encourage life-long
learning.
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3 | Goal Name Provide affordable housing

Goal Two agencies are receiving Capital funding to provide minor home repair to Santa Maria residents
Description | so that they can continue living comfortably and safely in their homes and prevent them from being
displaced. The agencies are Community Action Partnership of San Luis Obispo County (CAPSLO)
and CommUnify. In addition, Capital funding will be used to assist with the administrative costs to
offer the City's Tenant Based Rental Assistance (TBRA) program. The actual program itself is
funded with HOME funds obtained by the County of Santa Barbara. The TBRA program provides up
to $2,500 towards a person's rental deposit within the City limits. The person must fall under what
HUD considers 60 percent or below the area median income (AMI) to qualify.

A description of this priority includes:

< Develop and support programs and projects to increase the supply of affordable housing for
low to moderate income persons.

e Maintain and upgrade existing low to moderate income neighborhoods and preserve the
affordable housing stock.

* Provide services that will assist low to moderate income homeowners and renters to continue
living in their homes safely.

4 | Goal Name Revitalize existing neighborhoods

Goal The City of Santa Maria’s ADA Sidewalk Improvement Project will upgrade existing pedestrian
Description | facilities in low-to-moderate income areas of Santa Maria with missing or damaged sidewalk, ADA
curb ramps, curb & gutter, and tree removals and replacements that do not meet current standards
for accessibility or safety.

A description of this priority includes:

« Revitalize existing neighborhoods in low to moderate income areas by increasing services
such as supportive social services, and upgrading public infrastructure, such as street
lighting, improved sidewalks, parks, and recreational public facilities.
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5 | Goal Name

General Administration

Goal
Description

HUD allows for a 20 percent administrative cap to cover the administrative costs associated in
managing CDBG funding. The required Fair Housing activities are also paid for by the general
administration portion of the yearly allocation in the amount of $10,000.
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AP-35 Projects - 91.420, 91.220(d)
Introduction

For CDBG Public Services, the Block Grants Advisory Committee (BGAC) focused on
those programs and projects that prevent homelessness, address basic human
necessities, critical emergency needs, assist the elderly and disabled persons with
special needs, prevent crime, and expand services for at-risk youth. Nine (9) public
services applicants are recommended for funding. Six (6) of those applicants (67
percent) will assist residents with critical need services such as food, medicine, victims
of domestic violence, sexual assault, and child abuse. Two (2) of the applicants (22
percent) will exclusively assist the elderly, another applicant (11 percent) will assist at-
risk homeless youth. All fall under the top priority (Number 1 Priority) in the City Council-
approved priorities for Fiscal Year 2023-24, as well as the Five-Year Consolidated Plan
Priorities.

For CDBG capital projects, City Council recommends six projects to receive funding.
Fifty-four percent (54%) of the Capital funding falls under Priority #1 (prevent
homelessness, address critical needs), the Good Samaritan Shelter project will assist
those experiencing homelessness and VTC Enterprises assists those with physical and
developmental disabilities. Thirty-three percent (33%) of Capital funds will go towards
the maintenance of affordable housing, which falls under priority #3. This includes
Community Action Partnership of San Luis Obispo County’s (CAPSLO) Minor Home
Repair program and CommUnify’s Safe at Home Minor Home Repair Program.
CommUnify’s program will focus on home repairs such as the installation of slip-and-fall
prevention devices (example: grab bars), while CAPSLO will focus on larger-scaled
projects such as reconfiguring bathroom for access or removing a bathtub and installing
an accessible shower. Both programs will allow individuals to continue living a more
comfortable life in their homes by providing repair person services and structural
repairs. This category also includes funding for administrative costs associated with the
City’s TBRA program. TBRA is a program that has successfully been offered by the City
since 2010. It provides rental deposits for those who income-qualify. The funding comes
from the County of Santa Barbara’s HOME allocations to the City; however, it does not
cover the administrative costs associated with managing the program. The funding
allocated will cover administrative costs so that staff time is not covered by the general
fund. Thirteen percent (13%) of the funding will be used to carry out an ADA and
pedestrian safety and accessibility improvement program that will benefit areas that are
primarily low- to- moderate- income areas. This project falls under Priority #4 (revitalize
existing neighborhoods).\
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Project Name
Public Services / Alliance for Pharmaceutical Access

Public Services / Catholic Charities

Public Services / Community Partners in Caring

Public Services / Domestic Violence Solutions (DVS)

Public Services / Fighting Back Santa Maria Valley

Public Services / Foodbank of Santa Barbara County

Public Services / Meals on Wheels Santa Maria Valley

Public Services / North County Rape Crisis & Child Protection Center
Public Services / The Salvation Army

Public Facilities & Improvements / City of SM Public Works / ADA Pedestrian
Safety Improvements

Non-Profit Facilities Program / Good Samaritan Shelter / Family Shelter
11 | Rehabilitation

Non-Profit Facilities Program / VTC Enterprises / Accessibility Improvements
12 | Project

13 | Residential Rehab / CommUnify / Safe at Home Minor Home Repair
Residential Rehab / Community Action Partnership of SLO County, Inc.
14 | (CAPSLO) / Minor Home Repair

15 | TBRA Administration / City of Santa Maria

16 | Fair Housing / Legal Aid Foundation

17 | General Administration / City of Santa Maria

Table 7 — Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing
underserved needs

On an annual basis, the BGAC reviews the priorities outlined in the City’s Five-Year
Consolidated Plan and decides whether it needs to be modified based on the needs of
the community. The priorities are one of the tools used by the BGAC and the City Council
in determining what activities and projects should receive funding to maximize the impact
the City’s CDBG funds will have on City residents.

As part of the CDBG funding process, staff conducted a Community Needs Workshop on
Monday, August 8, 2022. The meeting was conducted via Zoom virtual meeting. The
meeting was designed to obtain information from residents and non-profit agencies on
the unmet needs in the community. There were eight participants present at the needs
workshop, many of whom spoke before the committee, expressing their thoughts on the
unmet needs in the community. Participants spoke about the increased need to continue
funding programs and projects that assist the homeless, youth, and those suffering from
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abuse, mental health, and/or trauma. The needs expressed are reflected in the existing
CDBG funding priorities; therefore, the BGAC recommends no changes be made to the
priorities outlined in the City’s Five-Year Consolidated Plan. The FY 2023-24 priorities
were adopted by the City Council during the September 20, 2022, City Council meeting.

However, the needs expressed were all reflected in the existing CDBG funding priorities;
therefore, no changes were proposed to the verbiage of the priorities set forth in the City’s
recently adopted Five Year Consolidated Plan.

This unanimous decision to approve the priorities was made at the BGAC regular meeting
held on Monday, August 8, 2022. These priorities were approved by City Council at a
public meeting on Tuesday, September 20, 2022. As far as obstacles to meet the needs
of the underserved are basically the same issues every other city in America faces: Not
enough money and resources to assist everyone in need. The desire to help is there,
services are available. However, the demand is greater than the supply, but the City of
Santa Maria feels that with these priorities, it can help the greatest number of qualifying
residents.

Annual Action Plan 45
2023

OMB Control No: 2506-0117 (exp. 09/30/2021)



AP-38 Project Summary
Project Summary Information
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Project Name

Public Services / Alliance for Pharmaceutical Access

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed Homeless and Critical Emergency Needs
Special Needs Population
Funding CDBG: $18,424
Description The Alliance for Pharmaceutical Access (APA) provides a

vital service to Santa Maria residents who have chronic or
other serious health conditions which require compliance
with medication treatments. Through patient advocacy,
APA helps provide people with the medications they
need, at a nominal or no cost.

Target Date

6/30/2024

Estimate the
number and type of
families that will
benefit from the
proposed activities

Alliance for Pharmaceutical Access plans to serve
approximately 400 unduplicated individuals through the
program with 1,200 units of service through the overall
program. With the $18,424 CDBG funds allocated,
approximately 78 unduplicated persons will be assisted
with 233 units of service. A unit of service is defined as a
completed application, renewal, follow up phone call or
face to face contact with the client or pharmaceutical
company.

Location
Description

506 E. Plaza Drive, Suite 5 Santa Maria, CA 93454
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Planned Activities

The objective of our Medication Access & Advocacy
Program is to secure critical medications for the most
medically disenfranchised populations in our community,
the uninsured, and underinsured individuals facing
medication coverage gaps. This includes seniors on
Medicare Part D and other insured individuals who cannot
afford their out-of-pocket expenses to treat their life-
threatening health conditions. The APA Medication
Access program is often the only safety net for people
who might be at risk of jeopardizing their health due to the
inflated cost of pharmaceuticals, and it has become a vital
and much needed resource in Santa Maria. CDBG
funding will be used to pay for the hourly salary of the
patient advocate who will assist the patients of the Santa
Maria CDBG eligible program.

Project Name

Public Services / Catholic Charities

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed Homeless and Critical Emergency Needs
Funding CDBG: $18,424
Description Catholic Charities' Community Services Program, while

aimed at alleviating immediate crisis-driven need, is case
management-directed so that income-qualifying
participants become more stable and self-sufficient,
whenever possible. The Community Services Program
provides food, clothing, rent/utility assistance, case
management and referrals.

Target Date

6/30/2024

Estimate the
number and type of
families that will
benefit from the
proposed activities

Catholic Charities plans to serve 2,000 unduplicated
persons through the program with 4,000 units of individual
assistance. With the $18,424 CDBG funds allocated,
about 208 persons will be assisted with 416 units of
service. Units of service vary for each client but is defined
as weekly groceries, hygiene kits, ID vouchers, utility
assistance, etc.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Location
Description

607 W. Main Street, Santa Maria, CA 93454

Planned Activities

Bilingual staff provide intake assessment, material
assistance (nutritious and supplemental food, clothing) at
no cost to the client, rental/utility financial assistance to
the clients, and information and referrals, when they
cannot provide appropriate direct services. CDBG funding
will be used to provide direct assistance to individuals by
helping families pay for arrears for utility bills which
includes gas, water, and electricity bills. The funding will
also be used to pay for necessary supplies to run the food
pantry and to cover a portion of the agency’s utility
payments for the Catholic Charities building located at
607 West Main Street.

3 Project Name Public Services / Community Partners in Caring
Target Area Santa Maria Citywide
Goals Supported Prevent homelessness, critical emergency needs
Needs Addressed | 4, 0less and Critical Emergency Needs
Special Needs Population
Funding CDBG: $18,424

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Description

Community Partners in Caring (CPIC) serves seniors and
mildly disabled individuals through teams of volunteers to
provide direct support services, at no cost, and enables
them to safely age in place and live comfortable in their
homes. The Community Partners in Caring Volunteer
program supports the dignity sought by this aging
population — to access basic needs, such as food,
medical care, and preventive care, while being able to
maintain healthy human connection and remain in their
home - regardless of family, social, or economic
circumstances. The individual may lack family and/or
friend support and/or the financial ability to pay for
assistance; haven'’t qualified for in-home support services
(IHSS); or, in the case of transportation, don’t meet
eligibility criteria for ADA services. CPIC provides
services to low income, frail, elderly, disabled, and
homebound adults including friendly visiting, chores,
respite care, telephone reassurance, light housekeeping,
transportation, personal business aid and translation.

Target Date

6/30/2024

Estimate the
number and type of
families that will
benefit from the
proposed activities

Community Partners in Caring plans to serve
approximately 200 unduplicated seniors through the
program with approximately 3,000 units of service. With
the $18,424 CDBG funds allocated, about 14 of the
unduplicated persons will be assisted with 214 units of
service. A unit of service includes prescription pick up and
grocery shopping, friendly visits/calls, and food delivery

Location
Description

120 East Jones Street Suite 123, Santa Maria CA 93454

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Planned Activities

Community Partners in Caring will provide free direct
services to seniors in the Santa Maria community.
Through teams of volunteers, the agency provides door-
through-door transportation to medical appointments,
grocery shopping, and other health/wellness
appointments; friendly visits; reassurance calls; and yard
work. Free support services will be provided for daily
living alleviating some of the stress that comes from living
alone, reduce barriers, increase access to basic needs,
reduce isolation, and age in place confidently. Volunteers
will listen and watch for potential issues, intervene, and
connect seniors to needed community resources. CDBG
funding will be used toward supplies/publication/printing,
salaries, and to cover a portion of the agency’s
utilities/occupancy for the office building

Project Name

Public Services / Domestic Violence Solutions (DVS)

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed Homeless and Critical Emergency Needs
Funding CDBG: $20,424
Description The Santa Maria Emergency Shelter provides up to 60

days of safe, confidential housing along with necessities
(food, clothing, household goods) and wrap-around
services that support clients in their goals to heal from
trauma, go forward to establish independent households
and enjoy a life that remains free from violence. The
program is built on a client advocate and case
management model supplemented with professional
psychological counseling. DVS maintains a safe house in
the City of Santa Maria that has 8 two-bedroom
apartments and can accommodate a maximum of 68
occupants. Client advocates and clinicians staff this
shelter and assist clients with a wide range of case
management and counseling services. The North County
Housing First Advocate works with clients to secure
transitional and long-term housing for clients once their
60-day shelter stay is complete.
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Target Date

6/30/2024

Estimate the
number and type of
families that will
benefit from the
proposed activities

Domestic Violence Solutions (DVS) Emergency Shelter
will serve an overall total of approximately 35
unduplicated households with 840 bed nights which
includes counseling services, meals, case management,
etc. With the $20,424 allocated, DVS plans to serve
approximately 1 unduplicated household with 28 bed
nights, counseling services, meals, case management,
etc.

Location
Description

CONFIDENTIAL LOCATION
Mailing Address: P.O. Box 314, Santa Maria, CA 93456

Planned Activities

DVS plans to eliminate domestic violence (DV) or Intimate
partner violence (IPV) case-by-case in the short term by
helping victims to establish independent lives. Working
together, the client and advocate conduct an initial
individual assessment and outcome plan. Goals are set in
areas such as financial security, housing, legal issues,
healthcare, childcare, and parenting concerns. Due to the
increase in demand for shelter and for services (clinical
counseling), DVS implemented a HIPPA compliant
telehealth system for its therapists. This has resulted in
an increase in non-residential clients utilizing clinical
services. Prior to the pandemic, the agency only saw
clinical clients who were in the shelter. CDBG funding will
be used to cover a portion of the salary expenses for the
Santa Maria client advocate.

Project Name

Public Services / Fighting Back Santa Maria Valley

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed Homeless and Critical Emergency Needs
At-Risk Youth
Funding CDBG: $18,424

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Description

Fighting Back Santa Maria Valley's Youth and Young
Adult Homeless Services will provide outreach to the
homeless youth (age 16-24) in the community and
connect them to necessary resources and services to get
them into permanent housing and in improved health. The
agency has created the Youth and Young Adult Homeless
Services program that engages homeless Transitional
Age Youth (TAY) and has founded the Resilient Place
which provides affordable, permanent, and supportive
housing to formerly homeless TAY living in Santa Maria.
FBSMV is based in Santa Maria and is the only
community organization of its kind serving the area. The
street outreach team meets with the young people where
they sleep or congregate and build rapport with them. The
team offers document ready assistance services to get
youth ready to be on the coordinated entry system for
public housing.

Target Date

6/30/2024

Estimate the
number and type of
families that will
benefit from the
proposed activities

Fighting Back Santa Maria Valley (FBSMV) plans to serve
100 homeless youth through the program with
approximately 5,000 units of service. With the $18,424
CDBG funds allocated, about 5 homeless youth will be
assisted with approximately 233 units of service. The
units of service for this program can be defined as
housing search aid, case management, food access,
translation access, basic needs, hygiene supplies,
referrals to health services, mental health services,
substance abuse services, and job assistance.

Location
Description

201 S. Miller St. Suite 209, Santa Maria CA 93454
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Planned Activities

FBSMV'’s goal is to get homeless Santa Maria youth
housed. In 2022, FBSMV began collaborating with Good
Samaritan Shelter, Marian Medical Center and Dignity
Moves on the development of a Santa Maria Interim
Supportive Housing Development Project to help
unhoused individuals transition to permanent housing.
The development project is an innovative solution to the
homelessness crisis in Santa Barbra County. “Interim
Supportive Housing” differs from traditional “shelters” in a
number of ways. Rather than a bunk bed in a group
setting, everyone gets the dignity of their own private
space with a door that locks. Most importantly, individuals
will have direct access to exceptional services agencies
that provide the wrap-around support necessary to help
clients make positive steps forward: connecting them with
mental and behavioral healthcare, employment, and
housing specialists, and a myriad of other critical
resources. The project will contain 91 doors: 10- solely for
respite care or emergency temporary care patients, 10-
solely for Transitional Aged Youth (18-24 year olds), and
71 for general homeless persons. FBSMV will be the
direct homeless service provider for the TAY residents.
The agency will use CDBG funding to support the salary
for an on-site Young Adult Case Manager position.

Project Name

Public Services / Foodbank of Santa Barbara County

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed

Homeless and Critical Emergency Needs

Funding

CDBG: $20,424
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Description

The Foodbank in coordination with over 100 local
partners will distribute healthy food resources to low-
income families in the City of Santa Maria to help
eliminate food insecurity. The Foodbank also operates
direct-to-client programs targeted to provide nutrition
information and education to specific groups in need,
such as: the Older Adult Nutrition program for Seniors;
the Healthy Farmworkers program; and the Feed the
Future programs focused on children nutrition education
and food assistance.

Target Date

6/30/2024

Estimate the
number and type of
families that will
benefit from the
proposed activities

The Foodbank plans to serve a total of 94,400 food-
insecure Santa Maria residents through the program
which equals 3.5 million units of service (meals). With the
$20,424 CDBG funds allocated, approximately 434 food-
insecure Santa Maria residents will be assisted with the
funds and be provided with 16,480 units of service
(meals). With the CDBG funding allocated, approximately
434 individuals will be served based upon the impact that
CDBG funding will have toward the agency's overall
program budget. However, the program is identified an
area benefit activity and all City residents, approximately
109,711 individuals (U.S. Census Bureau, Population
Estimates, July 1, 2021, V2021) will benefit from this
program. The City as a whole is considered 63 percent
low and moderate, based on 2011-2015 American
Community Survey (ACS).

Location
Description

490 W. Foster Road, Santa Maria, CA 93455
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Planned Activities

Foodbank will use grant funds to purchase a variety of
nutritious foods and fresh produce. Foodbank will
distribute majority of these foods and fresh produce, free
of cost to partners, who in turn will distribute these free
foods to all clients, at no cost to them. Partners include
schools, churches, community centers, parks, and
healthcare programs. Nonprofit partners will include
Salvation Army, Boys & Girls Clubs, Catholic Charities,
Allan Hancock College, and Marian Regional Medical
Center. Foodbank will provide all partners with food and
fresh produce for distribution to their clients, along with
nutrition information on received foods, food safety, and
support for adding food literacy/nutrition education as part
of their client services. CDBG funding will be used toward
food purchase expenses for the warehouse distribution
program.

Project Name

Public Services / Meals on Wheels Santa Maria Valley

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed Homeless and Critical Emergency Needs
Special Needs Population

Funding CDBG: $20,424

Description Meals on Wheels provides medically specific or a

nutritious meal to homebound elderly clients. The meals
that MOW provides goes well beyond the delivery of a
meal, as the agency also provides "informal" welfare visits
as the volunteer drivers are often the first line of defense
in the health and well-being of the clients to live at home
safely.

Target Date

6/30/2024

Estimate the
number and type of
families that will
benefit from the
proposed activities

Meals on Wheels Santa Maria Valley is estimated to
serve approximately 100 seniors with a total of 26,400
meals through the overall Santa Maria program, this does
not include the services offered in Orcutt. With the
$20,424 CDBG funds allocated, the agency will serve 20
extremely low-income elderly disabled clients with
approximately 5,392 meals.
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Location
Description

Citywide.
Program Administration: 2880 Santa Maria Way D6,
Santa Maria, CA 93455

Planned Activities

Meals on Wheels Santa Maria Valley plans to reduce
hunger and food insecurity for low-income homebound
elders and disabled persons by delivering nutritious meals
that promote health and well-being, and reducing
unnecessary emergency room visits, or long-term
hospitalizations due to a diet that does not meet their
medically specific dietary needs. The target population for
this funding source are clients in need of a home
delivered warm meal, and informal health and welfare
visit, living on less than $1500 a month. These clients are
Medi Medi, meaning they receive both Medicare and
Medical, often living on less than $1500 a month, with
$800 a month being the most common income level for
the City clients. CDBG funding will be used toward direct
assistance to individuals which includes expenses related
to meal preparation and delivery supplies.

Project Name

Public Services / North County Rape Crisis & Child
Protection Center

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed

Homeless and Critical Emergency Needs

Funding

CDBG: $18,350
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Description

North County Rape Crisis responds to the needs of the
community by ensuring that the immediate safety and
emotional health of crime victims and others in crisis are
met through the program'’s intervention component. This
includes 24-hour Hotline assistance, emotional support
and case management, individual and support group
counseling services, and accompaniment to hospital, law
enforcement, Sexual Assault Response Team (SART)
facilities, and court. The Center is also working
collaboratively with members of the Santa Barbara
County Human Trafficking Task Force to address the
issue of human trafficking specifically as it relates to sex
trafficking in Santa Barbara County.

Target Date

6/30/2024

Estimate the
number and type of
families that will
benefit from the
proposed activities

North County Rape Crisis Center is projected to serve
8,500 unduplicated individuals with 15,980 units of
service during the reporting period. With the $18,350
CDBG funds allocated, this program will serve 411
unduplicated individuals with 773 units of service with the
use of CDBG funds. A unit of service is defined as
ChildSAFE presentations for the prevention program,
accompaniment to Law Enforcement interviews and court,
rape kit collection, counseling sessions/referrals, etc.

Location
Description

301 South Miller, Suite 206, Santa Maria, CA 93454

Planned Activities

North County Rape Crisis plans to alleviate the trauma
experienced by survivors of sexual assault, child abuse,
and others in crisis. Victims of the crimes of sexual
assault and child abuse will have immediate access to the
emotional support and information necessary to assist
them in dealing with their trauma, and at-risk children and
adults will be provided with awareness information and
the safety skills/techniques needed to help prevent these
crimes and protect themselves from violence. The agency
will use CDBG dollars to cover occupancy expenses for
the Santa Maria office located at 301 South Miller Street,
Suite 206.

Project Name

Public Services / The Salvation Army
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Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed Homeless and Critical Emergency Needs
Funding CDBG: $18,424
Description The Salvation Army offers a hot lunch program to people

of all ages facing hunger or lack of consistent access to a
food source. There are no qualifications to receive a meal
each day, only the requirement to sign in and be
respectful of others. Hot and nutritious lunches are served
Monday through Friday from 11:30 a.m. to 12:30 p.m. at
the Santa Maria Corps Community Center. Each meal
consists of a main course, fruits, vegetables, beverage,
with consideration given to special dietary needs, and is
served in a safe, warm, clean, and caring environment.

Target Date

6/30/2024
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Estimate the
number and type of
families that will
benefit from the
proposed activities

The Salvation Army estimates that they will serve
approximately 33,000 unduplicated persons with a total of
132,000 meals with the Hot Lunch Program. With the
$18,424 CDBG funds allocated, it is estimated that The
Salvation Army will serve approximately 7,600 clients with
a total of 30,400 meals. However, the program is
identified an area benefit activity and all City residents,
approximately 109,711 individuals (U.S. Census Bureau,
Population Estimates, July 1, 2021, V2021) will benefit
from this program. The City as a whole is considered 63
percent low and moderate, based on 2011-2015
American Community Survey (ACS). The Hot Lunch
Program is offered and served to all persons facing
hunger or lack consistent access to a food source to
address food insecurity. The Salvation Army is also
located in Census Tract 24.03, Block Group 2 which is
approximately 87 percent low and moderate, based on
2011-2015 American Community Survey (ACS). The
Salvation Army extends the Hot Lunch Program to
homeless individuals of the nearby Good Samaritan
shelter which is located less than a mile from the facility.
The Hot Lunch Program serves hot and nutritious meals
to the hungry, free of charge, and is open to anyone in the
community who seeks a meal.

Location
Description

200 W. Cook St, Santa Maria, CA 93454

Planned Activities

The Hot Lunch Program will provide supplemental
nutritional assistance to individuals and families who are
socioeconomically disadvantaged. The program helps
decrease and prevent food insecurity and helps provide a
means to help them achieve economic stability. The
agency will use CDBG dollars towards the salary for the
program’s cook.

10

Project Name

Public Facilities & Improvements / City of SM Public
Works / ADA Pedestrian Safety Improvements

Target Area

Santa Maria Citywide

Goals Supported

Revitalize existing neighborhoods
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Needs Addressed Revitalize Existing Neighborhoods
Funding CDBG: $123,720
Description The project will upgrade existing pedestrian facilities in

low-to-moderate income areas of Santa Maria with
missing or damaged sidewalk, ADA curb ramps, curb and
gutter that do not meet current standards for accessibility
or safety. A sidewalk or curb ramp cannot, in most cases,
be "repaired" to meet ADA compliance. If it is old enough,
it most likely does not meet current cross slope standards
for ADA. The concrete facilities that are existing will be
completely replaced, and areas that do not meet ADA
compliance will be rehabilitated.

Target Date

6/30/2024
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Estimate the
number and type of
families that will
benefit from the
proposed activities

The project will upgrade existing pedestrian facilities for
improved safety and accessibility throughout several low-
to-moderate income areas to improve concrete pedestrian
facilities by compiling all locations with a thorough
concrete facility survey (conducted by Public Works
Streets Crews). Parents surveyed explained that distance
from school, the overall safety of crossings at
intersections, gaps in continuous sidewalk, and poor
condition of sidewalk facilities are the primary reasons for
their children not walking to school. The project aims to
target and improve those facilities most concerned with by
the Santa Maria residents for better access to schools,
parks, and other community destinations. All City
residents, approximately 109,711 individuals (U.S.
Census Bureau, Population Estimates, July 1, 2021,
VV2021) will benefit from this public sidewalk project. The
City as a whole is considered 63 percent low and
moderate, based on 2011-2015 American Community
Survey (ACS). This project will primarily affect those
located in the low- to moderate-income (LMI) census
blocks of the proposed locations. City staff will verify that
the project locations are in LMI areas based upon the
ArcGIS map application located on HUD Exchange which
includes LMI Summary Data based on 2011-2015
American Community Service (ACS). The project will also
impact the children that have a walking commute to
school as some of these sidewalks are heavily used by
parents walking their children to school. The majority of
the students that attend schools within the Santa Maria-
Bonita School district qualify for free and reduced-price
meals. The income eligibility guidelines for this program
are generally stricter than HUD'’s. \This project will cover
approximately ####H# square feet of improved sidewalk
and ##HHH square feet of improved curb ramps.

| [ Commented [AV14]: Zoe will provide.

Location
Description

Citywide
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Planned Activities

This project's objective is to improve sidewalks and
sidewalk facilities to ease students’' commutes to schools
as well as ease residents’ commutes to parks and other
community destinations. Short term goals include
improved safety and accessibility of concrete facilities
used by the walking public. These considerable
improvements have helped the City of Santa Maria create
greater accessibility and safety throughout the alternative
transportation network.
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Project Name

Non-Profit Facilities Program / Good Samaritan Shelter /
Family Shelter Rehabilitation

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed Homeless and Critical Emergency Needs
Funding CDBG: $250,000
Description Good Samaritan Shelter (GSS) is the only emergency

homeless shelter within Santa Maria Valley and provides
a safety net to the most vulnerable homeless families in
individuals within the community. Good Samaritan
Shelter's Family Shelter Program allows for families to
shelter together in a non-congregate setting as they each
have their own room but share community areas such as
the living room, laundry area, and bathroom / shower
facilities. Good Samaritan Shelter firmly believes that a
homeless family that is kept together in unity and in a safe
environment will grow stronger as a unit. GSS provides
case management for the family as a whole, resulting in
building stronger families. GSS’ shelters are a safe place
for families to be during a crisis period in their life,
reducing the instances of family violence that can occur
during stressful times.

Target Date

6/30/2024

Estimate the
number and type of
families that will
benefit from the
proposed activities

With CDBG funding, the agency will serve approximately
140 unduplicated persons with approximately 12,600 bed
nights (90 shelter bed nights per person).

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan 63
2023



Location
Description

401 W. Morrison Avenue, Santa Maria, CA 93454

Planned Activities

The Family Shelter Rehabilitation Project will include
purchasing and installing new retrofit windows for energy
efficiency, replacing all flooring throughout the facility,
painting the entire inside of the building, upgrade laundry
room, and rehabilitate the restrooms to include new
toilets, sinks, panels, and floors.

12 Project Name

Residential Rehab / CommUnify / Safe at Home Minor
Home Repair

Target Area

Santa Maria Citywide

Goals Supported

Provide affordable housing

Needs Addressed Affordable Housing
Funding CDBG: $100,000
Description The program will assist with elderly seniors and disabled

persons who are forced to choose between paying for
living essentials or addressing health and safety issues in
their home as well basic upkeep needs. The agency's
goal is to provide structural repair services that focus on
health and safety (aside from slip and fall) such as
improved exterior lighting for security, extended exterior
rails, and handicap toilet installations. It will also offer
non-emergency maintenance services to assist with
upkeep of current senior occupied housing stock. Safe at
Home will provide simple home repairs, such as fixing
broken windows, damaged walls, or flooring, and minor
electrical or plumbing issues, as well as installation of
slip-and-fall prevention devices tailored to each client's
needs.

Target Date

6/30/2024

Estimate the
number and type of
families that will
benefit from the
proposed activities

NVith the $100,000 CDBG funds allocated, the agency is
expected to serve approximately 51 households. The
Minor Home Repair program will serve elderly seniors
(age 62 and above) and low-income disabled adult
residents between the ages of 21-61 years. The actual

number will depend on the cost of each individual project.
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Location
Description

Rehabilitation projects will take place Citywide.
Community Action Commission of Santa Barbara County,
(DBA CommUnify) Program Office: 5638 Hollister Ave.,
Suite 230, Goleta, CA 93117

Planned Activities

CommUnify’s Safe at Home Minor Home Repair
programs serves low-income elderly seniors and disabled
adults. The program addresses the housing of special
needs populations including the elderly and physically
disabled by offering minor home repairs and installation
services that will help improve their living conditions.
Program services include structural repair services that
focus on health and safety, such as improved exterior
lighting for security, extended exterior rails, and handicap
toilet installations, non-emergency maintenance services
to assist with the upkeep of senior occupied housing, and
interior grab bars for disabled adults; thereby promoting
safer, healthier, and more comfortable living conditions for
these at-risk populations. As the majority of program
participants live on fixed or limited incomes, these
measures and repairs provide program participants with
more discretionary funds to be applied to essential daily
needs such as rent/housing, and medical costs.
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Project Name

Non-Profit Facilities Program / VTC Enterprises /
Accessibility Improvements Project

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed

Special Needs Population

Funding

CDBG: $250,0000
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Description

VTC'’s mission is to assist individuals with disabilities to
achieve their life goals. The agency provides life skills
training, job skills training and employment opportunities
focusing on community-based services. The vision is for
individuals of any ability to obtain employment and/or be
engaged community members to the degree they choose.
The need for this project is established in that VTC's
buildings, constructed, remodeled, and updated since the
1960s, are connected by a patchwork of walkways,
ramps, access areas, and patio areas

Target Date

6/30/2024

Estimate the
number and type of
families that will
benefit from the
proposed activities

With the $250,000 allocated in CDBG funding, the agency
will be able to serve approximately |261 unduplicated
individuals. The capital funding for the outdoor facility

improvements will be used ongoing and indefinitely by
individuals with disabilities.

Location
Description

2445'A’ Street, Santa Maria, CA 93455

Planned Activities

The project will increase the safety, access, comfort, and
service experience for Santa Maria residents with
physical and developmental disabilities. The increases
will come through facility improvements to include
widening of walkways and ramps; reengineering of
walkways to prevent flooding and promote drainage; and
construction of a covered, weatherproof outdoor
transportation waiting area. Problems that will be solved
with the project are: widened walkways, ramps, access
areas that allow individuals who use mobility devices to
move about and pass by one another safely; re-
engineered walkways that provide adequate drainage and
prevent flooding, keeping access open and safe; a
covered patio area serving as the main loading/unloading
point for that allow individuals to wait outside for their
paratransit services in relative comfort and safety.
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Project Name

Residential Rehab / Community Action Partnership of
SLO County, Inc. (CAPSLO) / Minor Home Repair

Target Area

Santa Maria Citywide

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Goals Supported

Provide affordable housing

Needs Addressed Affordable Housing
Funding CDBG: $200,000
Description Community Action Partnership of SLO County's

(CAPSLO) Minor Home Repair Program provides home
adaptation and modification services that will enable
disabled and/or elderly low-income clients to live within
their own homes for as long as possible. The program will
also target very low-income households with general
home repair needs that present health and safety and/or
building code violations. Projects vary in size and scope,
ranging from replacing a water heater to reconfiguring
bathroom for access or removing a bathtub and installing
an accessible shower.

Target Date

6/30/2024

Estimate the
number and type of
families that will
benefit from the
proposed activities

With the $200,000 CDBG funds allocated, it is estimated
that CAPSLO will serve approximately 43 low-income
households. Household size per home repair project will

vary, but the goal is to complete repairs and
improvements for 43 households. The actual number will
depend on the cost of each individual project.

Location
Description

Rehabilitation projects will take place Citywide.
Community Action Partnership of San Luis Obispo County
Program Office: 3970 Short Street, San Luis Obispo, CA
93401
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Planned Activities

The program will benefit low- and very low-income
households in Santa Maria by the construction and
installation of handicapped access improvements;
removal of architectural barriers; correcting health/safety
problems and building code violations in the homes of
eligible homeowners. A basic goal of the Home Repair
Program is to help people to remain in their own homes.
As people age and, in some cases, become disabled or
are faced with mobility challenges, access to their home
or the ability to access and use a bathroom become
critical problems. By providing essential accessibility
improvements, the program allows people to remain in
the homes. Other individuals face lack of heating, hot
water, or lack of resources to make carpentry, drywall,
and plumbing repairs. By providing those essential
repairs, program beneficiaries are able to remain in
homes in living situations that are safe and healthy.
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Project Name

TBRA Administration / City of Santa Maria

Target Area

Santa Maria Citywide

Goals Supported

Provide affordable housing

Needs Addressed

Affordable Housing

Funding

CDBG: $15,000
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Description

The money will be used for the administrative costs to
operate the City's Tenant Based Rental Assistance
Program (TBRA). TBRA provides up to 100 percent
($2,500 maximum assistance) of the rental deposit for
low-income households looking to live in Santa Maria.
The actual program itself is funded with HOME
Investment Partnerships Program funds obtained by the
County of Santa Barbara. Currently, the City is under
contract with the County Consortium as both a
participating jurisdiction and a subrecipient. The City of
Santa Maria received $150,000 in HOME funding from
the County Consortium for Fiscal Year 2022-23 and will
also receive approximately the same for FY 2023-24. As
a subrecipient, the City is currently using the funds for the
Tenant-Based Rental Assistance (TBRA) program to
provide security deposit assistance.

Target Date

6/30/2024

Estimate the
number and type of
families that will
benefit from the
proposed activities

Approximately 60 households will be assisted with outside
funding; however, CDBG funds will be used to assist with

the administration of the Tenant-Based Rental Assistance
(TBRA) program.

Location
Description

Program is available Citywide.
However, program administration will take place at 110
South Pine Street, Room 103, Santa Maria, CA.

Planned Activities

This allocation will be used for the administration of the
City's Tenant-Based Rental Assistance (TBRA) Program.
TBRA provides up to 100 percent ($2,500 maximum
assistance) of the rental deposit for low-income
households looking to live in Santa Maria.

15

Project Name

Fair Housing / Legal Aid Foundation

Target Area

Santa Maria Citywide

Goals Supported

General Administration

Needs Addressed

Homeless and Critical Emergency Needs

Funding

CDBG: $10,000
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Description

The Legal Aid Foundation of Santa Barbara County has
an agreement with the City of Santa Maria to perform
various Fair Housing services in the City.

Target Date

6/30/2024

Estimate the
number and type of
families that will
benefit from the
proposed activities

Legal Aid Foundation will undertake an annual Fair
Housing testing of Santa Maria rental complexes to
ensure that fair housing laws are being followed. The
program is identified as an area benefit activity and all
City residents, approximately 109,711 individuals (U.S.
Census Bureau, Population Estimates, July 1, 2021,
V2021) will benefit from this service. The City as a whole
is considered 63 percent low and moderate, based on
2011-2015 American Community Survey (ACS).

Location
Description

201 South Miller Street, Santa Maria, CA 93454

Planned Activities

Legal Aid will provide advice and counsel and will legally
represent families and individuals who believe that they
are being illegally discriminated against in housing. The
agency will also monitor online and newspaper
advertising for housing in the City of Santa Maria to
ensure that advertisements are not discriminatory. Legal
Aid will undertake an annual Fair Housing testing of a
subset of Santa Maria rental complexes to ensure that fair
housing laws are being allowed.

17 Project Name

General Administration / City of Santa Maria

Target Area

Santa Maria Citywide

Goals Supported

General Administration

Needs Addressed

Homeless and Critical Emergency Needs

Special Needs Population

At-Risk Youth

Educational and Youth Development Opportunities
Affordable Housing

Revitalize Existing Neighborhoods

Funding

CDBG: $268,990
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Description

General administrative and planning costs, which may
include salaries, wages, and related costs of staff
engaged in general management, coordination, and
supervision of overall CDBG and HOME programs and
fair housing activities; travel costs; general legal,
accounting, and audit services; rental and maintenance of
office space, insurance, utilities, office supplies, and
rental or purchase of office equipment; advertising costs
related to resident participation and fair housing
legislation.

Target Date

6/30/2024

Estimate the
number and type of
families that will
benefit from the
proposed activities

The entire population of the City of Santa Maria,
approximately 109,711 individuals (U.S. Census Bureau,
Population Estimates, July 1, 2021, V2021) will benefit
from the administration of the CDBG funding through the
numerous non-profit agencies and public projects that will
be available Citywide. The City as a whole is considered
63 percent low and moderate, based on 2011-2015
American Community Survey (ACS).

Location
Description

Citywide.
Program administration will take place at 110 South Pine
Street, Room 103, Santa Maria, CA.

Planned Activities

Funding will be used towards the general management,
oversight, and coordination of the Community
Development Block Grant.
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-
income and minority concentration) where assistance will be directed

The most recent United States Census figures estimates there is approximately 109,711
residents (Population estimates, July 1, 2021 (V2021) and the Hispanic population
represents 77 percent, or approximately 84,477 of those residents. As far as income is
concerned, the median household income is $73,300 (in 2021 dollars, 2017-2021) and
the median size of a household is 3.76 people. In addition, the percentage of persons in
poverty 12.8 percent. Based on these numbers, it can be assessed that more than half of
the City's population qualifies as low to moderate income per HUD's standards. According
to the most recent Five-Year American Community Survey (ACS) 2011-2015, the City of
Santa Maria’s low-moderate percentage is 63.07 percent.
The City population has grown approximately 10 percent from 2010 to 2021 (Population,
Census, April 1, 2010 and Population Estimates, July 1, 2021, V2021 — census.gov],
compared to approximately five percent for all of California. Recent Census data shows
that approximately 77 percent of the population has identified as Hispanic or Latino, which
includes migrants coming from Mexico and other countries. Among some people,
prejudice still exists toward the immigrant populations, and even between the various
ethnic groups. Another challenge is communication; there are many languages, with
many dialects, and some with no written language. Many of the immigrants have entered
the United States illegally, remain isolated and do not assimilate — not only because of
language and cultural barriers, but also from fear that their status will be detected, and
they will be returned to their country of origin. Census data confirms that the westside and
northside areas of Santa Maria, particularly Census Tracts 22.05, 22.06, 22.09, 23.03,
23.04, 23.05, 24.02, 24.03 and 24.04 are heavily impacted with high percentages of low
income, minority, and particularly Hispanic populations.
Out of the incorporated jurisdictions in Santa Barbara County, Santa Maria has the largest
population. The City of Santa Maria makes up approximately 25 percent of the County’s
population. Relative to the other jurisdictions in Santa Barbara County, data compiled
from the Regional Growth Forecast 2050 of Santa Barbara County claims that the City of
Santa Maria has the highest household growth dating back to 1990 and will continue to
lead this trend as the City of Santa Maria is forecasted to have the most significant change
in the county over the course of 2017 to 2050 period with a 15,300-household increase,
or 53 percent.

Geographic Distribution

Target Area Percentage of Funds
Santa Maria Citywide | 100
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Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

CDBG funding will be directed to all parts of the City of Santa Maria, as all the agencies
serve people regardless of what part of the city, they live in. The populations that will
benefit from funding include low-income individuals and families, those with special needs
such as the elderly, mentally, physically, or developmentally disabled, crime victims, and
at-risk youth.

Discussion

See discussion above.
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AP-75 Barriers to affordable housing -91.420, 91.220(j)
Introduction

There are many barriers to affordable housing that may increase the costs, act as disincentives to development, or create
actual barriers to production or maintenance of housing for low-income residents. Such public policies that could be barriers
to affordable housing are costs associated with permitting and development impact fees, zoning policies and development
standards, subdivision controls and delays in planning and permit processing. The main problems identified as affecting
families are inadequate household income, overcrowded housing conditions, lack of affordable housing and lack of higher-
paying jobs. Strategies that the City of Santa Maria has implemented in an effort to remove or ameliorate the negative
effects of these policies are discussed in more detail in the City's Adopted FY 2020-2025 CDBG Consolidated Plan.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable
housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and
charges, growth limitations, and policies affecting the return on residential investment

Impact Fees: Currently, the city’s ordinance allows for the consideration of a Subdivision/Residential In-Lieu Park Fee or
Residential Development Tax credit for existing facilities that convert to senior projects, if they have on-site recreational
facilities that meet certain criteria. The project would still be required to pay its full Growth Mitigation Fee programs for parks.
In limited cases, the City will continue its policy of deferring payment of a portion of the fees on projects affordable to low-
income persons. The City will continue to offer a reduced traffic impact fee of $1.08 per square foot per single family dwelling
unit. The traffic impact fee for all other single-family residential units is $3.87 per square foot and $3.89 per square foot for
other multi-family residential units. In addition, the City offers reduced wastewater mitigation fee of $1,435 per senior or
affordable unit (single or multi-family) while the wastewater fee for other non-senior or non-affordable single-family units is
$4,281 per unit, and $3,837 per each multi-family unit.

Zoning: Manufactured housing is allowed in all residential zones. It must be placed on a permanent foundation, have
permanent connection to utilities, and must be architecturally compatible with surrounding units. Significantly reduced single
family lot sizes have been allowed throughout the City. This practice facilitates an increase in the density of a project, in
some cases to the maximum allowed in a particular land use designation. The City adopted a Density Bonus Ordinance
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(Chapter 48 of Title 12) in September 1995 and complies with all recent changes in State Density Bonus Law provisions.
The City adopted a Mixed-Use Ordinance (Chapter 49 of Title 12) on December 16, 2004. The ordinance is aimed at creating
and regulating opportunities to establish mixed use projects (such as compatible office, commercial, industrial, and
residential) within the City. Some of the objectives of the ordinance are to expand residential opportunities, reduce urban
sprawl and promote infill development. In 2016, the City Council adopted Ordinance 2016-15 to allow for building height
increases within the Planned Development (PD) overlay district over and above the height maximum of the underlying zone
design standards on a case-by-case basis. The amendment added to the existing flexibility that is offered for new
construction in the PD overlay district. In 2017, the City adopted a zoning text amendment for accessory dwelling unit
(ADU)'’s, creating Municipal Code Chapter 12-56. This Chapter was subsequently amended in 2021 and again in 2022 to
reflect changes in State ADU regulations. ADUs are generally regarded as an effective way to increase housing options
while minimizing changes in neighborhood character or creating additional sprawl. The City issued certificates of occupancy
for over 230 ADU’s in 2022. The City adopted an amendment to the multi-family residential parking standards (Chapter 32
of Title 12) in 2018, allowing required parking spaces to be located within the front setback of sites, along with allowing
required parking in a tandem space configuration.

Subdivision Controls: This ordinance organized two subdivision standards to reduce development standards. The small
public street standard allows narrower streets in residential projects. In addition, the code allows for reduced perimeter
fencing standards for subdivisions adjacent to residential land uses.

Permit Processing: The City has established a one-stop “fast track” permit process, whereby the Community Development
Department coordinates the review and decision making on required permits with the Fire, Public Works, and Recreation
and Parks Departments. It is the City's policy to expedite permit processing whenever possible. Pre-application meetings
and procedural handouts help ensure that applications will be complete when initially submitted, thereby reducing the time
required for processing.

Discussion

Affordable units for larger families (two-bedroom units or larger) were commonly cited as a general community need. Several
barriers exist for families seeking housing. Stakeholders report that families experiencing homelessness need larger units,
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typically two or more bedrooms. Affordable units for families need to be located close to schools, the workplaces of parents,
and within safe neighborhoods.
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AP-85 Other Actions - 91.420, 91.220(k)
Introduction

This section discusses additional efforts the City will undertake during the 2023-24
program year to address the housing and community development needs of Santa Maria
residents.

Actions planned to address obstacles to meeting underserved needs

There are many barriers to affordable housing that may increase the costs, act as
disincentives to development, or create actual barriers to production or maintenance of
housing for low-income residents. Such public policies that could be barriers to affordable
housing are costs associated with permitting and development impact fees, zoning
policies and development standards, subdivision controls and delays in planning and
permit processing. Other major obstacles to affordable housing are lack of funding
sources at the Federal and State levels and lack of appropriate sites. Strategies that the
City of Santa Maria has implemented to remove or ameliorate the negative effects of
these policies are discussed in more detail under the Strategic Plan and Action Plan
sections.

Actions planned to foster and maintain affordable housing

City Staff continually reviews outside funding sources that may assist with the fostering
and maintenance of affordable housing. Housing Bond Propositions help to fund
affordable housing, but bonds are just one of the potential sources for project financing.
The City’'s Community Programs Division will continue to seek new outside funding
sources for the community and collaborate with community partners. The City has an
adopted Consolidated Plan and adopts Annual Action Plans regarding the allocation of
CDBG program funds. The City is implementing a variety of housing programs and
activities to address and achieve its stated goals and policies. These activities include the
Annexation, Density Bonus, Mixed Use, Residential Rezoning/Conversion, Housing
Incentives, Public Services and Residential Rehabilitation Programs, which are described
in this document.

Actions planned to reduce lead-based paint hazards

Lead was banned from residential paint in 1978. More than three-fourths of pre-1978
homes contain lead-based paint. The older the property, the more likely it is to have lead-
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based paint.

According to an April 2011 American Healthy Homes Survey (AHHS), it was estimated
that “37.1 million homes (35% of 106 million total housing units) have Lead-Based Paint
(LBP) somewhere in the building, down slightly from the National Survey of Lead and
Allergens in Housing (NSLAH) estimate of 37.9 million (40% of 96 million total housing
units). Of 65.6 million homes built before 1978, when residential use of LBP was banned,
34.4 million (52%) have LBP compared to 35.9 million (54% of 65.9 million) in NSLAH, a
decrease of 1.5 million in seven years. The incidence of LBP increases with the age of
the housing, reaching 86% for homes built before 1940. Because it is older, a higher
percentage of the housing stock in the Northeast and Midwest has LBP compared to the
South and West. Of 16.8 million homes with children under the age of 6, 5.7 million (34%)
have LBP, about the same incidence of LBP as in all homes. Poorer households have
significantly more LBP (40%) than more affluent households (32.3%), as do single-family
households (37.4%) compared to multifamily households (21.9%) and African American
(45.3%) and Other Race (49.3%) households compared to White households (31.6%).
No significant differences in LBP prevalence were found by tenure, urbanization,
Government support of housing or ethnicity.”

The City of Santa Maria complies with all federal lead-based paint regulations particularly
in the implementation of its programs and projects funded under the Community
Development Block Grant Program. Participants in any of these programs are notified in
writing about the incidences of lead-based paint and the dangers of lead poisoning. Also,
when required the structures are tested for lead-based paint and the participants are
educated as to the hazards involved. The City also requires that its subrecipients and
beneficiaries receiving federal funding adhere to these regulations. Contractual language
is included in the City’s subrecipient contracts and City staff manages all capital project
construction to ensure that the scope of work and on-site work is done in accordance with
these regulations.

Actions planned to reduce the number of poverty-level families

To combat the growing problem of poverty in the community, the City has established the
following strategies over the next five years to prevent homelessness, provide for
permanent affordable housing, encourage economic development, job opportunity
activities, and reduce the number of poverty-level families:

e Continue to provide CDBG funding to address the needs of homeless and special
needs populations by providing emergency shelter beds, transitional housing beds
and units, permanent housing units, necessities of life and supportive services so
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that homeless persons and families can achieve self-sufficiency and special needs
populations can maintain independent living; and

* Continue supporting the County’s annual “Point in Time Count”; and

e Continue the Tenant Based Rental Assistance (TBRA) Program that provides
grants for 100 percent ($2,500 maximum assistance) of the required security
deposit to qualified low-income households to assist with overcoming obstacles to
obtaining permanent housing. The actual program itself is funded with HOME
funds obtained by the County of Santa Barbara. The administrative costs are
covered by CDBG; and

e Continue allocating funding from the General Fund to the Chamber of Commerce
for the provision of economic development services, including business promotion,
attraction, and retention.

Actions planned to develop institutional structure

The City of Santa Maria has long been committed to the provision of affordable housing
and adequate community facilities and services for its residents. This commitment is
evidenced by the actions of both the City Council and the Planning Commission in their
adoption and implementation of public policies and programs. The City has directly
implemented programs and projects, as well as formed partnerships with for-profit
developers and non-profit agencies, to achieve its affordable housing and community
development goals. The City has and will continue to work with the County of Santa
Barbara, the Housing Authority of the County of Santa Barbara, and other non-profit
agencies, such as People’s Self-Help Housing Corporation, in jointly funding projects.
City staff in the Community Programs Division and Community Development Department
work closely to ensure that the policies, programs, projects, and goals outlined in the
City's Housing Element and Consolidated Plan are implemented.

Actions planned to enhance coordination between public and private housing
and social service agencies

For many years, the City has worked with and funded non-profit agencies that provide
social services and manage public facilities in the community. The Annual Action Plan
contains complete identification of the specific agencies providing services and
sponsoring facility projects currently and in the future. The City will continue to encourage
collaboration and communication between agencies by continuing its training and
technical assistance efforts as well as its quarterly Brown Bag networking meetings and
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monthly electronic newsletters.
Discussion

See discussion above. Other actions also include fair housing activities. The City supports
the local Fair Housing Council with a financial and philosophical commitment. The
housing programs sponsored by the City promote housing opportunities for all persons
within the community. The Legal Aid Foundation of Santa Barbara County, under contract
with the City, conducts fair housing activities. These include the preparation of a fair
housing assessment, educational presentations before community groups, testing of fair
housing practices for rental housing, development of educational materials, operation of
a special telephone call line, and direct legal representation of eligible clients in cases
involving housing discrimination in the Santa Maria community. The City complies with
the Federal Fair Housing requirements related to program resources, which are available
in English and Spanish. The Community Programs Division administers the production
and distribution of Fair Housing information throughout the City. Locations of the program
distribution are maintained on the City web page. This program is targeted to all income
levels, but recent experience has shown that Extremely Low-Income households
particularly benefit from the City’s Fair Housing Program.
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

The City Community Programs Division staff oversees all projects and activities funded
under the CDBG. The quality of projects and programming of subrecipient activities is
analyzed through the collection of performance measures. Through the initial application
process, agencies provide specific short- and long- term goals and objectives, describe
intended outcomes, and illustrate what indicators/benchmarks will be used to
demonstrate outcomes. Upon receiving an allocation of funds from the City, the
subrecipient agency then must provide a more detailed description of at least one output
measure and one outcome measure, as appropriate, for the project or service being
conducted, prior to any disbursement of funds. The subrecipient agency's reporting
includes the output(s) and outcome(s) of the program in relation to performance targets,
goals, and objectives. Additionally, it is requested that the agency report specific
examples of how the program helped to transform the lives of the clients served, as well
as how the program could be changed to improve service to the community, based on
what was learned from the evaluation process.

The City has been tracking performance measures for every activity for many years. City
staff also conducts mandatory subrecipient training workshops which are offered during
various times during the funding cycle.

Capital development projects are monitored throughout the course of the project through
on-site visitations and inspections. Inspections are done jointly with the City building
inspection or public works staff. Funds are released in progress payments only after
verification of expenses and completion of work. For subrecipient projects, final payments
are issued only after completion of the project. Reports such as the annual Minority
Business Enterprise (MBE) form and the bi-annual Labor Standards form are submitted
in a timely fashion and completed accordingly.

Community Programs Division staff conducts annual monitoring reviews of all public
service subrecipients. The reviews include on-site visits and evaluation of both program
and fiscal management systems. Subrecipients are required to submit quarterly
beneficiary statistical/demographic reports and annual narrative reports outlining
accomplishments of milestones, specific services rendered, output and outcome
measures, and expenditures. They also are required to submit documentation of all
expenses with their requests for payment.

The Community Programs Division staff prepares reports of program progress
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periodically for the Block Grants Advisory Committee. After evaluation, the Committee
may make recommendations to improve program performance or reprogram funds from
those activites that have been delayed and should be canceled.
The Community Programs Division continues to monitor overall program activity and
expenditures monthly to ensure that statutory and regulatory requirements are being met
and that information being submitted to HUD's Integrated Disbursement and Information
System (IDIS) is correct and complete. This review is done jointly with City
Finance/Accounting staff prior to the monthly electronic drawdown of grant funds.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are
identified in the Projects Table. The following identifies program income that is available
for use that is included in projects to be carried out.

1. The total amount of program income that will have been received before the

start of the next program year and that has not yet been reprogrammed 1,900
2. The amount of proceeds from section 108 loan guarantees that will be used

during the year to address the priority needs and specific objectives identified

in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the

planned use has not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 1,900

Other CDBG Requirements
1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for
activities that benefit persons of low and moderate income. Overall
Benefit - A consecutive period of one, two or three years may be used
to determine that a minimum overall benefit of 70% of CDBG funds is
used to benefit persons of low and moderate income. Specify the

years covered that include this Annual Action Plan. 100.00%
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Discussion

This proposed Action Plan will have a positive impact to the City of Santa Maria by
providing services, facilities, and infrastructure that will help the neediest individuals in
the community. Specifically, the proposed action will address key issues facing the
community by providing emergency assistance to homeless and special needs
populations, expanding services for at-risk youth, providing opportunities for sustainable
affordable housing, revitalizing neighborhoods, and improving the community’s public
facilities and infrastructure.
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CITY OF SANTA MARIA
CITIZEN PARTICIPATION PLAN

e City of Santa Maria Public Library, 421 South McClelland, Santa Maria

e City of Santa Maria City Hall, 110 East Cook Street, Santa Maria

e City of Santa Maria, Special Projects Division, 110 South Pine Street, Room
107, Santa Maria

e City of Santa Maria Website (www.cityofsantamaria.org)

Upon request, the Citizen Participation Plan will be made accessible to any persons with
disabilities. The City will provide a reasonable number of free copies of the Citizen
Participation Plan to residents and groups that request copies.

Step 3. Accept written or oral public comment

Comments or views of residents received in writing during the public review period or orally
at the public hearing will be solicited and considered by the City of Santa Maria Block Grants
Advisory Committee and City Council.

Step 4. Adoption of Citizen Participation Plan

The Draft Plan will be adopted upon a majority vote of the City of Santa Maria City Council
at a designated and publicly noticed City Council meeting. After adoption of the Citizen
Participation Plan, a Final Plan will be prepared. The Final Plan will include a summary of
public comments and a summary of any comments not accepted and the reasons therefore,
all of which will be attached to the final Citizen Participation Plan.

ANNUAL CITIZEN PARTICIPATION PROCESS

The annual citizen participation process will consist of thirteen (13) basic steps which are
outlined below:

STEP 1. Notify public of information on annual process and request comments

Public notices and informational packets will be posted on the City of Santa Maria’s
website and sent to interested persons, organizations, groups and the news media (both
English and Spanish), advising them of the annual citizen participation process and
requesting comments and proposals. A bilingual staff person is available for non-English
speaking persons who request information or would like to file a comment.

STEP 2. Conduct public workshop to identify housing and community
development needs and review program performance

The Block Grants Advisory Committee and the Special Projects Division staff will conduct
a public workshop at a time and place convenient to the public and accessible to persons
with disabilities. At the public workshop staff will provide information and receive


http://www.cityofsantamaria.org/






http://www.cityofsantamaria.org/
http://www.cityofsantamaria.org/









http://www.cityofsantamaria.org/









http://www.cityofsantamaria.org/















https://us06web.zoom.us/j/83002703928
mailto:specialprojects@cityofsantamaria.org
https://r20.rs6.net/tn.jsp?f=001mQ_YBT9Sq1I1uGc47QMQAEi2cGyTRFI5uoXWoH3ep30GchwKLc_wDufOgZwllVofK_a0vyjjNY3AJnUnNDH0q-mYtIQrlZhLwK0Rbn0ubLaNd6j8UjfpgNuk0n102I8hZ7HBIJjkdjjTt6ImHn-GO94yhU6AyHL55cZEUsmQT0SM8N4tkMx-6Em2fZ8nv7qBAuOit7NesKc=&c=&ch=
mailto:rrojo@cityofsantamaria.org



https://us06web.zoom.us/j/83002703928
mailto:specialprojects@cityofsantamaria.org
https://r20.rs6.net/tn.jsp?f=001mQ_YBT9Sq1I1uGc47QMQAEi2cGyTRFI5uoXWoH3ep30GchwKLc_wDufOgZwllVofK_a0vyjjNY3AJnUnNDH0q-mYtIQrlZhLwK0Rbn0ubLaNd6j8UjfpgNuk0n102I8hZ7HBIJjkdjjTt6ImHn-GO94yhU6AyHL55cZEUsmQT0SM8N4tkMx-6Em2fZ8nv7qBAuOit7NesKc=&c=&ch=
mailto:rrojo@cityofsantamaria.org






























https://jamboard.google.com/d/1rnN6Ew6UMawvQ2CpzoaRI6bTCDFag7LWefEpn8HYu58/edit?usp=sharing



mailto:avela@cityofsantamaria.org



mailto:rrojo@cityofsantamaria.org
mailto:avela@cityofsantamaria.org









https://us06web.zoom.us/j/83002703928
mailto:specialprojects@cityofsantamaria.org
https://r20.rs6.net/tn.jsp?f=001mQ_YBT9Sq1I1uGc47QMQAEi2cGyTRFI5uoXWoH3ep30GchwKLc_wDufOgZwllVofK_a0vyjjNY3AJnUnNDH0q-mYtIQrlZhLwK0Rbn0ubLaNd6j8UjfpgNuk0n102I8hZ7HBIJjkdjjTt6ImHn-GO94yhU6AyHL55cZEUsmQT0SM8N4tkMx-6Em2fZ8nv7qBAuOit7NesKc=&c=&ch=
mailto:rrojo@cityofsantamaria.org



https://us06web.zoom.us/j/83002703928
mailto:specialprojects@cityofsantamaria.org
https://r20.rs6.net/tn.jsp?f=001mQ_YBT9Sq1I1uGc47QMQAEi2cGyTRFI5uoXWoH3ep30GchwKLc_wDufOgZwllVofK_a0vyjjNY3AJnUnNDH0q-mYtIQrlZhLwK0Rbn0ubLaNd6j8UjfpgNuk0n102I8hZ7HBIJjkdjjTt6ImHn-GO94yhU6AyHL55cZEUsmQT0SM8N4tkMx-6Em2fZ8nv7qBAuOit7NesKc=&c=&ch=
mailto:rrojo@cityofsantamaria.org



























avela
Highlight





























City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2023-2024

TABLE OF CONTENTS

INTRODUCTION ...ttt e sb e st sbe e saaeeens 2
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM .....c.cociiniiiiiiiiiiicienecicceeieene e 2
ELIGIBLE ACTIVITIES UNDER CDBG ....coiuiiiiiiiiiiiiiiicctic ettt 3
BLOCK GRANTS ADVISORY COMMITTEE (BGAGC) ....eerviiuieiirieeienieeeesie ettt ne s ne s 4
BGAC VISION STATEMENT ...ttt s aa e s 4
CITY OF SANTA MARIA PRIORITIES FOR FISCAL YEAR 2023-24........covviiiiiiiiiiiiiiiiiiic e, 5
ADDITIONAL CITY CRITERIA FOR CDBG FUNDING........coociiiiiiiiiiiiiii i 6
ADDITIONAL CRITERIA CONSIDERED BY THE BGAC .....cccuiiiiiiiiiiiiiciii i 7
EXPECTED CDBG FUNDING FOR FISCAL YEAR 2023-2024........cooviiiiiiiiiiiiiiiiiciics i 7
APPLICATION PROCESS ...ttt s a e s aa s s 8
INSURANCE REQUIREMENTS ..ottt s 10
CONTRACT REQUIREMENTS ..ottt 13
IMPORTANT DATES ...t e a e s aa e 16

City of Santa Maria Community Programs (formerly Special Projects) Division
110 South Pine Street, Room 107
(805) 925-0951 ext. 2118

Rosie Rojo, Community Programs Manager
(805) 925-0951 ext. 2381
rrojo@cityofsantamaria.org

Alicia Vela, Grants Specialist Il
(805) 925-0951 ext. 2469
avela@cityofsantamaria.org

Adriana Delgado, Housing and Community Services Technician
(805) 925-0951 ext. 2381
adelgado@cityofsantamaria.org

Page 1 of 16


mailto:rrojo@cityofsantamaria.org
mailto:avela@cityofsantamaria.org
mailto:adelgado@cityofsantamaria.org

City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2023-2024

INTRODUCTION

The City of Santa Maria is requesting proposals for the use of Fiscal Year 2023-2024
Community Development Block Grant (CDBG) Program funding for public service
activities and capital projects. This federal grant program is administered by the U.S.
Department of Housing and Urban Development (HUD).

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM

The CDBG Entitlement Program, established in 1974 and administered by HUD, provides
metropolitan cities and urban counties with funds to assist in achieving their goals of
neighborhood revitalization, improved community facilities, prevention and elimination of
slums and blight, and assistance to low and moderate-income persons. An appropriation
amount is determined by a statutory formula which uses measurements of need. The City
of Santa Maria has participated as an entitlement city under this program since its
inception and receives a yearly grant.

To qualify for CDBG funding, the applicant must meet one of the three national objectives:

v' Benefit to low- and moderate-income persons as defined HUD; or
v" Aid in the prevention or elimination of slums or blight; or

v Meet a community development need having a particular urgency where existing
conditions pose a serious and immediate threat to the health or welfare of the
community, and no other funding sources are available.
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City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2023-2024

ELIGIBLE ACTIVITIES UNDER CDBG

v Acquisition or disposition of real property

v Acquisition, construction, reconstruction, rehabilitation, or installation of public
facilities and improvements

v Site improvements
v' Privately-owned utilities

v Clearance, demolition, removal of buildings and improvements, and/or movement
of structures to other sites

v Interim assistance in areas exhibiting physical deterioration where immediate
action is necessary to arrest deterioration and permanent improvements will be
carried out as soon as practicable

Removal of architectural barriers, ADA improvements
Housing rehabilitation

Code enforcement

Historic preservation

Commercial or industrial rehabilitation

Special activities by subrecipients

Public services

AN NN Y N N NN

General program administration

NOTE: For public services eligibility (ONLY if not previously funded):

Must be a new service -OR- Must be an increase in the level of an existing service
above that provided in the previous twelve months.
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City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2023-2024

BLOCK GRANTS ADVISORY COMMITTEE (BGAC)

Duties: Assesses the community's needs, conducts public workshops and hearings,
reviews applications for funding, and makes recommendations to the City Council for the
allocation of funds under the Community Development Block Grant (CDBG) Program and
other grant programs as required.

Membership: Fifteen members nominated by individual Council members, appointed by
the Mayor, and confirmed by the City Council serve a three-year term. Members should
understand housing and community development needs and a knowledge of or
background in providing human services to the community.

Meeting Schedule: Meets monthly (first Monday of the month) or as deemed necessary
by the Committee chairperson.

BGAC VISION STATEMENT
The BGAC has adopted the following vision statement to guide the use of CDBG funding:

“To provide for the development and support of programs, facilities, services and
opportunities that best build a stable economic environment, maintain suitable living
conditions, expand the supply of decent, affordable housing and enhance the overall quality
of life for all Santa Marians, particularly families in need, at-risk youth, homeless,
disadvantaqged, elderly, and disabled in the community.”
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City of Santa Maria

Notice of Funding Availability (NOFA) Fiscal Year 2023-2024

CITY OF SANTA MARIA PRIORITIES FOR FISCAL YEAR 2023-24
ADOPTED ON SEPTEMBER 20, 2022

1. Prevent homelessness,
address critical needs, and
at-risk youth, elderly and
underserved populations

2. Expand educational and
development opportunities

3. Provide affordable
housing

4, Revitalize existing
neighborhoods

+ Assist low to moderate income persons in need of food, shelter, clothing, health care
and/or safety.

+ Prevent juvenile delinquency and divert at-risk youth from gang involvement, crime,
substance abuse, family violence, school problems, and out-of-control behavior.

+ Address the housing, health care, accessibility and service needs of underserved
populations such as, but not limited to: elderly and persons with mental, physical, emotional
and developmental disabilities and/or diseases.

+ Support and develop social services and facilities and provide opportunities for youth
development that will provide positive experiences needed by youth to achieve success.

« Encourage programs to improve the academic performance and educational outcomes for
youngsters aged preschool through post K-12.

« Support and encourage programs to provide adult literacy training and encourage life-long
learning.

+ Develop and support programs and projects to increase the supply of affordable housing
for low to moderate income persons.

+ Maintain and upgrade existing low to moderate income neighborhoods and preserve the
affordable housing stock.

* Provide services that will assist low to moderate income homeowners and renters to
continue living in their homes safely.

+ Revitalize existing neighborhoods in low to moderate income areas by increasing services
such as supportive social services, and upgrading public infrastructure, such as street
lighting, improved sidewalks, parks, and recreational public facilities.

The priorities are not listed in order of importance. They are numbered for

referencing purposes only.

PRIORITIES #1 AND #2 WILL ONLY BE CONSIDERED

FOR PUBLIC SERVICES FUNDING.
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ADDITIONAL CITY CRITERIA FOR CDBG FUNDING

In addition to the Federal guidelines for eligibility, the City of Santa Maria has established
the following local criteria for allocating CDBG funds to agencies that provide public services:

Priority will be given to public service agencies that provide food, shelter, clothing,
or safety on an emergency basis to Santa Maria City residents. The safety provision,
as defined by the City Council, means an immediate threat to an individual's physical
well-being.

Priority will be given to those programs that prevent juvenile delinquency and divert
at-risk youth from gang involvement, crime, substance abuse, family violence,
school problems, and out-of-control behavior.

Services provided by an agency are targeted at Santa Maria City residents. The intent
is to ensure that funding is provided to those agencies that provide direct services to City
residents.

The agency does not provide a duplicative service, i.e. one that is already provided
by another agency or organization. This is to avoid funding new agencies that propose
to offer services that are already being effectively provided by existing community agencies
or organizations.

The agency demonstrates it has sought funding from a variety of sources. This is to
provide higher priority to agencies that attempt to obtain funding from other sources, rather
than just the City of Santa Maria.

The agency demonstrates a high level of cooperation and coordination with existing
related programs and other community resources. This is to ensure that funding is
provided to those agencies which effectively coordinate the services they offer with other
agencies and organizations within the City.

Past performance and history of the agency or organization are considered to assess
the agency's prospects for achieving its goals and objectives. Priority will be given
to those agencies that have been in existence and have effectively provided services
for at least three years. With the limited amount of funding that is available for public
services and the tremendous need in the community, it is not possible to provide seed
money to agencies for new services. It is important that agencies demonstrate an effective,
efficient, and proven level of service to favorably compete for funding.

The agency's program provides a service to or for a City department or reduces City
costs or other government costs elsewhere. It has been demonstrated that, in many
cases, private, non-profit agencies can provide a less costly and more efficient level of
service than government. Priority should be given to those agencies that provide a needed
service to a City department or reduce costs to a City department or other governmental
agency.

The agency provides an efficient level of service at the least cost possible. Higher
priority will be given to those agencies that provide the most cost-effective level of service.
Typically, this will include agencies that maximize the use of funding for direct services
rather than indirect or overhead costs and utilize volunteers whenever possible.
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ADDITIONAL CRITERIA CONSIDERED BY THE BGAC
The criteria below are regarding Capital projects.

Project Readiness — How quickly can the project commence work and expend
the funding awarded?

Financial Feasibility — How realistic is the budget, and is the project or program
able to operate sufficiently based on the budget?

Cost Efficiency — Is the budget efficient and are the costs reasonable to develop
a capital or housing project or deliver program services? Does the budget
effectively accomplish the goals of the project or program without using more
funding than necessary to accomplish those goals?

Administrative Capacity — Is the project team able to deliver project results in
compliance with complex program regulations and other federal requirements,
including applicants experience with similar projects, Federal grant programs,
finance, and past performance under City projects and/or programs?

NOTE: See two major federal funding requirements that may impact the cost and
administration of your agency’s project (page 13 of the NOFA packet).

EXPECTED CDBG FUNDING FOR FISCAL YEAR 2023-2024

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM

Anticipated Entitlement Amount

2023-24 Entitlement Amount § 1,489,515
Anficipated Program Income (PI) (2022-20233)1 § 25000
Reprogrammed CDBG funding ¥ 25000
Total CDBG Resources $ 1,539,515

Total Estimated CDBG Allocations

Allocation for Public Services (15% cap) § 223427
Allocation for Capital Projects (65% + reprogramming) 2 § 993,135
Allocation for General Administration (20 percent, plus PI) ° § 237903
Fair Housing § 10,000

' Program income (P1) that may be genersted from existing revolving losn fund programs, such a5
Residential Rehabilitation Loan Program. If may fiuctuste and for that reason it is mof included in “Tofal
GBS Allocations.”

2 This includes 15,000 for TBRA administration, leaving $978, 185 for subrecipients.

*20% is 297,903 however, §10,000 is for mandafed Fair Housing testing as required by HUD.

Page 7 of 16



City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2023-2024

APPLICATION PROCESS

All agencies interested in applying for funding are REQUIRED to attend a MANDATORY
pre-application workshop which will be held on Thursday, October 20, 2022, at 10:30
a.m. via Zoom meeting. At least one representative from each applicant must attend the
workshop to be considered for funding. To receive a Zoom meeting invite, please
RSVP via email: avela@cityofsantamaria.org.

IMPORTANT CAPITAL PROJECTS: Any agency wishing to apply for 2023-2024
CDBG capital funds must complete a proposal. This pre-application will need to be
submitted through ZoomGrants. The deadline for submittal of the required
proposals for CDBG Capital projects is Wednesday, September 21, 2022, by
midnight (ZoomGrants default time). This preliminary proposal will give City Council,
City staff and the BGAC the opportunity to evaluate the project before an agency goes
through the extensive application and bid process. The proposals are expected to go to
City Council for review on Tuesday, October 18, 2022.

Electronic Application Grant Submission Process

Applicants can access the City of Santa Maria’s CDBG application through ZoomGrants,
all applications must be completed using the online application. Any application not
following the prescribed format will not be considered for funding.

Create a ZoomGrants account or log in to your existing account by clicking the image
below:

Zoom Grants Resources for Applicants

Video: Applicants — Getting Started

Presentation: How to Apply for Funding Via Zoom Grants
Resource: Zoom Grants Applicant Tip Sheet
ZoomGrants University: Additional Resources

A separate application must be submitted for each proposed program, project, or activity.
Please note, public service programs and capital projects will have the same grant
application. Please be sure to answer each question thoroughly. If a question is not
applicable, please write "N/A" and a brief explanation, as the system will not allow you to
submit your application if any question is left blank. Copies of the Federal Guidelines for
Eligibility, the current HUD Income Limit Schedule, the City’s criteria, and the current priorities
are included in this NOFA packet to assist the applicant in determining if a particular project
or activity is eligible for funding. After receiving the applications, the BGAC will evaluate the
applications, rank the project proposals, and make recommendations for funding.
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Technical Assistance

ZoomGrants Technical Support staff can assist with technical questions or general
inquiries about the system. Please email Questions@ZoomGrants.com or call (866)
323-5404 extension 2.

Applicants are encouraged to contact City staff for all content-related questions.
City of Santa Maria Community Programs Division at (805) 925-0951 extension 2118.

Deadlines

» The deadline for submittal of the required proposals for CDBG Capital projects is
Wednesday, September 21, 2022, by 11:59 p.m. (ZoomGrants default time).

» The deadline for submittal of completed applications for CDBG Public Service &
Capital Projects is Wednesday, December 7, 2022, by 11:59 p.m.
(ZoomGrants default time).

LATE AND/OR INCOMPLETE APPLICATIONS
WILL NOT BE ACCEPTED.

UPDATED JANUARY 23, 2023

Site Visits and Deliberations Process

The BGAC will review all applications and conduct site visits of all the proposed
projects and programs Tuesday, January 17, 2023, through Thursday, January 26,
2023. The committee will then conduct its deliberations process on Monday, February
13, 2023 (virtual), and Thursday, February 16, 2023 (in-person). On Monday, February
13, 2023, agencies will have an opportunity to speak before the entire Block Grants
Advisory Committee. On Thursday, February 16, 2023, agencies will not have the
opportunity to speak, and the committee will adopt a recommendation for funding
allocations. This recommendation will be distributed to all applicants and considered
by the City Council at a public hearing to be held on Tuesday, April 4, 2023, at 5:30
p.m. in the Council Chambers at City Hall, 110 East Cook Street in Santa Maria.

Deliberations Process

CDBG Deliberations Session 1 of 2 CDBG Deliberations Session 2 of 2
Monday, February 13, 2023, at 5:30 p.m. Thursday, February 16, 2023, at 5:30 p.m.
Meeting ID: 848 1447 8946 Elwin Mussell Center, 510 Park Avenue,

Link: https://usO6web.zoom.us/j/84814478946 Santa Maria, CA 93458

Please note: Meeting locations are subject to change.
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INSURANCE REQUIREMENTS

If your agency is approved for funding for fiscal year 2023-2024, per the contract
agreement the agency must comply with the City’s insurance requirements.

Share the insurance language below with your agency’s insurance agent BEFORE
applying for CDBG funding to ensure that any additional insurance costs do not negatively
impact the agency’s budget. Additional insurance costs may be billed to the grant, if
needed.

INSURANCE REQUIREMENTS

SUBRECIPIENT shall procure and maintain for the duration of the contract insurance against
claims for injuries to persons or damages to property which may arise from or in connection with
the performance of the work hereunder by the SUBRECIPIENT , his/her agents, representatives,
or employees. If the SUBRECIPIENT maintains broader coverage and/or higher limits than the
minimums shown above, the CITY requires and shall be entitled to the broader coverage and/or
higher limits maintained by the SUBRECIPIENT.

A. Minimum Scope of Insurance
Coverage shall be at least as broad as:

1. Insurance Services Office Commercial General Liability coverage
(occurrence form CG 0001), including products and completed
operations, property damage, bodily injury, and personal &
advertising injury.

2. Insurance Services Office Business Auto Coverage Form Number
CA 00 01 covering any auto (Code 1), or if SUBRECIPIENT has
no owned autos, covering hired (Code 8) and non-owned autos

(Code 9).

3. Workers' Compensation insurance as required by the State of
California and Employer's Liability Insurance.

4. Errors and Omissions liability insurance appropriate to the

SUBRECIPIENT's profession. Architects' and engineers' coverage
is to be endorsed to include contractual liability.

B. Minimum Limits of Insurance
SUBRECIPIENT shall maintain limits no less than:

1. General Liability - $2,000,000 per occurrence for bodily injury,
personal injury, and property damage. If Commercial General
Liability Insurance or other form with a general aggregate limit is
used, either the general aggregate limit shall apply separately to
this project/location (ISO CG 25 03 or 25 04) or the general
aggregate limit shall be twice the required occurrence limit.

2. Automobile Liability - $1,000,000 per accident for bodily injury and
property damage.

3. Workers’ Compensation: Statutory limits.
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Notice of Funding Availability (NOFA) Fiscal Year 2023-2024

1.

4. Employer's Liability - $1,000,000 per accident for bodily injury or
disease.
5. Errors and Omissions Liability - $1,000,000 per occurrence or
claim, $2,000,000 aggregate.
C. Self-insured Retentions

Self-insured retentions must be declared to and approved by the CITY.
The CITY may require the SUBRECIPIENT to purchase coverage with a
lower retention or provide proof of ability to pay losses and related
investigations, claim administration and defense expenses within the
retention.

D. Other Insurance Provisions

All liability policies are to contain, or be endorsed to contain, the following
provisions:

The CITY, its officers, officials, employees, and volunteers are to
be covered as additional insureds on the CGL policy with respect
to liability arising out of work or operations performed by or on
behalf of the SUBRECIPIENT including materials, parts or
equipment furnished in connection with such work or operations.
General liability coverage can be provided in the form or an
endorsement to the SUBRECIPIENT’s insurance (at least as broad
as ISO Form CG 20 10 11 85 or both CG 20 10, CG 20 26, CG 20
33, or CG 20 38 and CG 20 37 forms if later revisions are used).

For any claims related to this project, the SUBRECIPIENT's
insurance coverage shall be primary insurance coverage at least
as broad as ISO CG 20 01 04 13 as respects the CITY, its officers,
officials, employees, and volunteers. Any insurance or self-
insurance maintained by the CITY, its officers, officials, employees,
or volunteers shall be excess of the SUBRECIPIENT's insurance
and shall not contribute with it.

Each insurance policy required by this clause shall be endorsed to
state that coverage shall not be canceled or reduced, except with
notice stating the title of this contract to the CITY. All notices
provided pursuant to this Agreement shall be given to the City
representative listed for notice in this agreement and shall
specify the title of this Agreement. Notice may be given by
overnight mail, facsimile with confirmation of receipt, or certified
mail with return-receipt requested.

SUBRECIPIENT hereby grants to CITY a waiver of any right to
subrogation which any insurer of said SUBRECIPIENT may
acquire against the CITY by virtue of the payment of any loss under
such insurance. SUBRECIPIENT agrees to obtain any
endorsement that may be necessary to affect this waiver of
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subrogation, but this provision applies regardless of whether the
CITY has received a waiver of subrogation endorsement from the
insurer.

5. If any of the required policies provide claims-made coverage:

a. The Retroactive Date must be shown and must be before
the date of the contract or the beginning of contract work.

b. Insurance must be maintained, and evidence of
insurance must be provided for at least five (5) years after
completion of the contract of work.

c. If coverage is canceled or non-renewed, and not
replaced with another claims-made policy form with a Retroactive
Date prior to the contract effective date, the SUBRECIPIENT must
purchase “extended reporting” coverage for a minimum of five (5)
years after completion of work.

Acceptability of Insurers
Insurance is to be placed with insurers with a current A.M. Best's rating of
no less than A:VII, unless otherwise acceptable to the CITY.

Verification of Coverage

SUBRECIPIENT shall furnish the CITY with original certificates and
amendatory endorsements of the applicable policy language effecting
coverage required by this clause. All certificates and endorsements are to
be received and approved by the CITY before work commences.
However, failure to obtain the required documents prior to the work
beginning shall not waive the SUBRECIPIENT’s obligation to provide
them. The CITY reserves the right to require complete, certified copies of
all required insurance policies, including endorsements effecting the
coverage required by these specifications at any time.

Special Risks or Circumstances

The CITY reserves the right to modify these requirements, including limits,
based on the nature of the risk, prior experience, insurer, coverage, or
other special circumstances.
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CONTRACT REQUIREMENTS

ATTENTION
POTENTIAL CAPITAL PROJECT APPLICANTS

Davis-Bacon Prevailing Wage Requirement

When obtaining three bids and ultimately hiring a prime contractor for this CDBG-funded
Capital project, the City of Santa Maria will ensure that a Contractor tied to this project is
eligible to receive federal funds and is not on a federal debarred list. The City will also
expect the subrecipient (in this case the agency that receives CDBG funding) to ensure
that the Contractor hired for the project is complying with Federal Labor Standards
Provisions and Davis-Bacon prevailing wages as determined to be applicable. In the
event of discrepancies between the minimum wage determinations made by the
California Director of Industrial Relations and by the U.S. Department of Labor, the higher
value shall apply. Any subcontract/agreement resulting from the prime contract must
contain the same language pertaining to Federal labor standards and applicable wage
rates.

Section 3 Requirement

Per CDBG, the Contractor and Subcontractor(s) must also abide by CDBG’s Section 3
requirements. Section 3 requires that economic opportunities generated using Federal
funds be made available to low- and very low-income persons, particularly those who
receive Federal financial assistance for housing and those residing in communities where
the financial assistance is expended. This applies to CDBG funded projects that are over
$200,000, whether the project is fully or partially funded with CDBG.

A Section 3 worker is any worker who currently fits, or when hired within the last five
years, fits at least one of the following categories, as documented:

. The worker's individual income for the previous or annualized calendar year
is below 80 percent of the Santa Barbara County Area Median Income (AMI)
limit established by HUD. The current income limits can be found on the
City’s website; or

. The worker is employed by a Section 3 business; or

. The worker is a YouthBuild participant.
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(Section 3 requirement continued)

In accordance with Section 3 benchmark requirements, the following are required to be
met for every Section 3 Project:

(a) 25 percent of total labor hours worked by Section 3 workers, and
(b) five (5) percent of total labor hours worked by Targeted Section 3 workers.

Failure to meet the benchmarks does not automatically trigger sanctions against the
Contractor and Subcontractor(s). However, if Section 3 benchmarks are not met, the
Contractor and Subcontractor(s) must demonstrate and document actions that were
taken to direct employment opportunities to Section 3 Workers and Targeted Section 3
Workers and/or contract with Section 3 Businesses, and what impediments were
encountered.

There may be exceptions to the above-mentioned Capital project requirements. For
example, a minor home repair program whose overall project is made up of assisting
individual single-family homes or apartments may be exempt from triggering Davis-Bacon
prevailing wage requirements. Please contact the Community Programs Division
(formerly the Special Projects Division) if you have any questions regarding these
requirements.

It is important to know what will be expected of you as a Capital project subrecipient as it
may financially and administratively impact the funding and management of the project.

Page 14 of 16



City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2023-2024

GENERAL CONTRACT REQUIREMENTS
(PUBLIC SERVICE AND CAPITAL)

For overall general information as to what to expect, view the Subrecipient Training
Workshop & Orientation video on the City’s CDBG webpage (click image below).

City of Santa Maria
CDBG

The first 25 minutes of the video focuses on ZoomGrants and how to work through this
online system; however, the rest of the presentation focuses on what to expect if an
agency receives CDBG funding.

This includes:

®  Request for Payments with Supporting Documentation
® Client Intake Forms

®  Quarterly Reporting

® Annual “Final” Report

® Site Monitoring

® Record Keeping & Record Retention

It is imperative that the agency applying for funding understands the post-award
requirements set in place regarding the management and administration of this grant.
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IMPORTANT DATES
UPDATED JANUARY 23, 2023

CITY OF SANTA MARIA

CDBG FUNDING PROCESS

Commmunity Needs Workshop via Zoom Meeting @ 5:30 p.m.

Notice of Funding Availability (NOFA) for 2023-24 Funding
Request for Applications Issued & Available on ZoomGrants

City Council / Cormmmity Needs Public Hearing for Proposed Priorities

Deadline for Capital Project Proposals (by 11:59 p.m.) via ZoomnGrants

Pre-Application Workshop - MANDATORY for FY 2023-24 Applicants
via Zoom Meeting @ 10:30 am. - including ZoomGrants Training

Deadline for CDBG Public Service & Capital Applications (by 11:59 p.m.) via ZoomGrants

Site Visits Comrmunity Programs (formerly Special Projects) staffwill contact to schedule
specific date & time)

BGAC Deliberations 1 of 2 via Zoom Meeting @ 5:30 p.m.
BGAC Deliberations 2 of 2 at Elwin hMussell Center, 510 East Park Street @ 5:30 p.m.

30-Day Public Review Period of Draft Action Plan

City Council / Public Hearing on Draft Action Plan
City Hall, Council Chambers @ 530 p.m.

City Council / Con Plan / Action Plan Final Approval
City Hall, Council Chambers @ 5:30 p.m.

Santa Maria

All-America City

SAVE THESE DATES FOR FY 2023-24 i l | I l I

WMonday, August 8, 2022
Thursday, September 3, 2022

Tuesday, September 20, 2022

Wednesday, September 21,
2022

Thursday, October 20, 2022

Wednesday, December 7, 2022

Tuesday, January 17, 2025—
Thursday, Januaty 26, 2023

WMonday, February 13, 2023
Thursday, February 16, 2023

Friday, March 31, 2023—
Monday, May 1, 2023

Tuesday, Apnl 4, 2023

Tuesday, Iay 2, 2023

Our Mission: To provide the highest guality service in the most efficient, cosi-ffective, and conriecis manner possibie.
For more information, contact the Comminity Programs Division (formerly the Special Projects Division) at

antama tig.org or §05-925-0051 ext, 2113,

communityprogremsgeivefs
The information above iz ag of January 25, 2023 Dates may change shighty and staff will do it best to notifi interested parties

The CDBG Funding Process Timeline can also be found in the ZoomGrants library.

Due to COVID-19 and uncertain circumstances, the
are subject to change.

event locations

For updated NOFA information, visit the City’s Community Programs webpage.
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FOR THE COUNCIL MEETING OF OCTOBER 18, 2022

COUNCIL AGENDA REPORT
TO: City Council

FROM: City Manager
Prepared by: Director of Community Development

SUBJECT: REVIEW AND PRIORITIZE CDBG CAPITAL PROJECT PROPOSALS

RECOMMENDATION:

That the City Council reviews and prioritizes the Capital project proposals for Fiscal Year
(FY) 2023-24 Community Development Block Grant (CDBG) funding and provides the
Block Grants Advisory Committee (BGAC) and participating applicants with direction as
to the projects that should be given priority for the upcoming funding cycle.

BACKGROUND:

This is the seventh consecutive year that the City Council has participated in the Capital
fund allocation process by conducting a preliminary review of the proposed Capital
projects prior to their review by the BGAC. This provides the City Council the ability to
prioritize these potential projects before the agencies go through the extensive application
and bid process. In addition, BGAC members will use the City Council’s directives from
this meeting as one of several factors to assist them in deciding the projects that will be
recommended to receive CDBG Capital funding in 2023-24.

DISCUSSION:

The deadline to submit proposais for 2023-24 CDBG Capital funding was Wednesday,
September 21, 2022. Staff received six eligible Capital project proposais. In addition, the
City annually sets aside CDBG Capital funding to cover the administrative costs
associated with managing the City’s Tenant Based Rental Assistance (TBRA) program.
TBRA is funded through HOME, but since the City obtains its HOME funding through the
County of Santa Barbara's HOME Consortium, the City cannot use any of that funding to
cover the administration of the grant. However, CDBG Capital funding ¢an be used to
help cover the administrative costs associated with a HOME program.

The proposed projects and TBRA allocation currentiy total $1,654,529. While staff has
not been told how much funding the United States Department of Housing and Urban
Development (HUD) will be provided to the City for the upcoming fiscal year, based on
the current year's allocation, the City will probably receive approximately $1.5 million. Of
that amount, approximately $993,000 will be available for Capital funding. This means
that not all the proposed projects will be able to receive funding.

Aside from the City of Santa Maria's TBRA Administration allocation, the six proposals
submitted include:

¢  CommbUnify Safe at Home/Minor Home Repair



o Community Action Partnership Minor Home Repair Program

* Family Service Agency SMV Youth and Family Stairwell Safety
« (Good Samaritan Shelter Family Shelter Rehabilitation

s People's Self-Help Housing LADM Rehabilitation and ADA

* VTC Enterprises Accessibility improvements

A summary of the proposals with staff's notes is included as Attachment A, along with the
individual proposals which are included in Attachment B. Staff requests that the City
Council prioritize the above-mentioned projects to provide the applicants and the BGAC
with direction as to what projects should be funded for the upcoming fiscal year. Being
that there is not enough money to fund all the projects, this process is an important step
in properly informing the applicants about their chances of receiving funding.

It should be noted that besides the TBRA Administration allocation of $15,000, no other
City department submitted a proposal for a City project. Not having a City project funded
during the upcoming funding cycle will allow various City departments to complete
previously funded projects. As noted in Attachment C, there are currently six City projects
that are not yet complete. One was funded during FY 2020-21, three were funded during
FY 2021-22, and two are for this current FY of 2022-23.

Alternative:

Rather than ranking the proposed projects, the City Council may select only a few Capital
projects to continue through the Capital projects funding allocation process. However, this
alternative would greatly limit the pool of qualified applicants and impact the BGAC's
ability to vet the projects and conduct a more extensive analysis of each applicant.

Fiscal Considerations:

HUD has not released the amount of proposed CDBG Capital funding for 2023-24, but
staff anticipates having approximately $993,000 available for Capital projects.

Impact to the Community:

The proposed action will have a positive impact on the community by providing interested
agencies with valuable information that will allow them to make decisions on how to
proceed in the City's CDBG application process.

(Kore Kejo
ROSIE ROJO
Community Programs Manager

JM
CHUEN NG

Director of Community Development

Attachments: A; Summary of Capital Project Proposals
B: FY 2023-24 Capital Project Proposals
C: Nine-Year Breakdown of CDBG-Funded City Projects
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Community Development Block Grant (CDBG) Program

Summary of Capital Proposals for Fiscal Year 2023-24
Last updated by RR on 3/27122

{passershy encountering unauihorized people at the statrwel or

the stairs will only be accessible to FSA staff, cllents, visitors. This
repair will result in eliminaung tha risk for s1aff mombers, visitors, or

wnsightly and potentiaily hazardous waste visible t¢ all. “Prevailing
wage applies® “Section 3 does not apply”

§570.207(a). carfied oul by tha reciplent or
other public or privale nonprofit entities,

Amount cDBG i
Agency Name Projsct Name Project Summary Requested  |Eligibie? Priority CDBG Reguiation Notes
The agency will provide minor repairs, structural repair services
(such as improved exterior lighting for security, extended exteror
:}‘!:A:: o m"m‘ﬂ"j‘e’:&ﬁ fo’“:m“?‘afx:g e o Requiation 24 CFR §570.202 (a} 1) CDBG | Agency did not expend lts ful aftocation under the FY 2016-20
CominUnity (formerly Satae at Home addition, Comminity 25 1o offer non ) #3 - Provide  |funds may ba used o financa the costs of and FY 2020-21 funding contracts. Proper and dmely grant
Community Action {Mincr Homa . Propes ramergency $75,000 Yes Affordabla  |rehabifitation as shown. Elgible types of | management records have also not been adequatety provided
maintenance services to approxdmatety 50 dienis to assist with A .

Commission or CAC) Repatr) . " N . Housing  |property—Residential property, whether without significant City staff assistance. These concems have
upkeep of current senior occupied housing stock. The agency will rivately or publicty owned besn add od during th itori v
alsoinstall slip-and-fail pr tion and olher for disabled P ¥ or publicty ) addrassed during the agency’s monitaring reviaws.
adulis age 21 to 61. *Pravailing wage and Section 3 g et
apply*

The agency will provide essentlat homs repair services including
handicapped access imgrovements, plumbing, heating, drywall,
Nooning and other general repairs for low-Income resldents of the
City of Santa Maria. The agency estimates that it will serve
Community Action approximatedy 25 Sanla Maria residents. The minor homa repair is 83 - Provide :}?&::’::;‘:: u“;:: 35;:'202 %:Ez:g?f
Partnership of San | Minor Home Repair | significantly mora intanse than what can be offered by CommUnify, N ) anca . .
Luls Obispo County, Program hence why the mumber of peaple served and the amount roquestod $150,000 Yes Aﬁordﬁous?bre rehabilitation ;I: ;‘hmﬁa‘ 5 Ehgbiamtypesm : This is # priority, not a #1 as stated in the proposal.
tne. {CAPSLO) is different than CommUnify's. These repairs include wheeichalr " gduvap et elj or publict cwnF edu oty
ramps, accessible showers, ible sinks and widened ¥ or publicly -
goorways. CAPSLO crews have extensive gxperence comgleling
these kinds of repairs snd Improvements. “Prevaliing wage and
Section 3 do pot opply*
This project would allaw for securing an axtemal stairwell tocated
at 105 North Linceln Street. The goal of the proposed project is 10
pravent chromic misuse of the space by individus!s not seeking
services, and its use for ilicil and personal activities incuding drug Reguiation 24 CFR §570.201(c) Pubkic
Sana Maria Vailey use, toileting, camping, and disabling the building’s existing #4 - Pravent |faciities and improvements. Aoquisition,
Family Servics -/ |exterior door from the outside. The safety ropalrs will Include ; |construction, reconstruction, rehabilitation . : .
Agency (F5A) of m?;";mﬁmr installation and mounting of new fencing materals, outer-frame, $17,250 Yes & ddﬁr:::ss‘ or Instaflation of public facilifes and L‘E ﬁg :aaurgns‘;e;:;my me?;;?;::;‘e;:g Blﬂﬂ:dl)ﬂ
Santa Barbara County Satety and enclasure top. This new perimeter and top wil be secure and critical improvements, except g3 provided in P perma proposed).
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Good Samaritan Shelter is proposing o rehabilitate the Family
Shelter facility located at 401-A West Morrison Avenue. The project

Regulation 24 CFR §570.201(c) Public
facilities and improvements. Acquisition,

The project can easily be phased if the project is not awarded
tha requested amount. i phasing is an option, the first phase
could include window replacement and floor replacement, with
bathroom and laundry rehabilitation in the second phase. This

Good Samaritan Family Shelter will include the purchase and installation of new retrofit windows for h:;;lzg‘:ﬁg; construction, reconstruction, rehabilitation facility received funging during FY 2015-16 for rehab on the
Shall ar A Renast‘:ililalion energy efficiency, replacing all flooring throughout the facility, $203,500 Yes address *1or installation of public facilities and men's bathroom and faundry room. Per Good Samaritan, the
elta painting the entire inside of the building, upgrade laundry roem, critical needs improvements, except as provided in primary work is the windows, floors, and painting of the
and rehabilitate the restrooms to includa new toilets, sinks, panels, §570.20%a), carried out by the recipient or buildings. It did include seme of the resitooms in there
fioors. ‘Prevailing wage and Section 3 WILL apply* other public or private nonprofit entities, because wear and tear on thase restrooms do happen, it's
primarily surface items, nothing structural. If adjustiments to
the work need o be made, 1he agency will do so.
The project is a 65-unit rehabititation project located at 1026 West
Boone Streed and includes 13 twa-bedroom, 34 three-bedroom, 15
four-bedroom, 2 five-bedroom, and 1 manager's unit serving low-
:r;ct)a:r:ﬁ;alr::v;:::zlr 2;’:58:?::]12;2:?::;::“3:::?‘;':'0:;]"dude ' CDBG cannot be used to cover the costs associated with tha
. pairirep o app ‘ . : 9. Reguiation 24 CFR §570.202 (a)(1) CDBG repairfreplacement of appliances. The project will be
Peoplae's Self-Help Los Adobes de  |painting internally, improvements to basic structural components, N . .

Housing C. ration Maria | and repainting the exterlor, Accessibility upgrades and #3 - Provide |funds may be used to finance the cosis of | completed in two phases back to back with some overlap. The
using Lorpo . N 7 9 S Y Upgr . . $993,185 Yes Affordable  [rehabilitation as shown. Eligible types of start date of ihe project Is 08/19/2022 and the end date is
{Los Adobes de Rehabilitation and |improvemenis and parking reconfiguraticn will also be included in N . 2 Lo .

y o N Housing property—Residential property, whether 04/24/2024. Agency is aware that the City will not reimburse
Maria, L.P.} ADA Improvements |ihe project scope. Each unit will have blinds, carpes, storage closet, privately o publicly owned for expenses incurred before D7/01/2023 if funding is
coat closet, patio/balcony, refrigerator, stove/oven as well as yore ¥ : o 4
: ¥ ; awarded.
central heating and air. The scope of work also includes the
conversion of 12 apartments into flats to accommadate aging
farmworker population. *Prevaillng wage and Section 3 WILL
apply*
The proposed goal of the project is 1o increase the safety, access.
cemfort, and service experience for persons served (individuals Regulation 24 CFR §570.201(¢) Public . . . _
Vocational Training |with physical and developmental disabilittes) by VTC Enterprises at facilities and improvements. Acquisition, This project could be _phased inta two dlstlm_:tlve prt_a;ects.
iar 3 . #1 - Pravent N L Phase cne would include all work associated with
Center (VTC)/ 2445 'A’ Street. The funding will be used 1o replace or make construction, reconstruction, rehatilitation |, . . .
ey ., homelessness,| . ) - improvements to ramps, sidewalks and building access points.
VTC Enterprises Accessibility improvemnents to walkways, ramps, and patic areas. improvements $200.594 Yes address | installation of public facilities and Phase wo would include all work associated with
Improvements  |will include widening of walkways and ramps, reengineering of critical needs improvements, except as provided in improvements 1o the palio area and weathernraof cavering for
Project walkways to prevent flcoding and promote drainage, and §570.207(a), carried out by the reciplent or P P the patio area P 9
cansiruction of a weatherproof patioiwaiting area cover. other public or private nonprofit entitias. P :
*Prevailing wage and Section 3 WILL apply*
TBRA Is an ongoing Capltal funding allocation
This funding is set aside to assist the Special Projects Division in
covering the administrative cosis associated with managing ihe
Tenant Based Tenant Based Rental Assistance (TBRA) Program. TBRA provides
City of Santa Maria ! | Rental Assistance gop\::ﬁiz'?g Dlrtc: ‘::::I':: q::r:rgga:::n?:izls :th :_‘ lf: eﬂ%i:?;g:n: & #3 - Provide ?:3; I;’;;?;Df 35;5572.;2222 :;:i ';’SC This funding is necessary to cover the cast of City staffs
Special Projects Program g thelr re positin ar - 9 $15,000 Yes Affordable . uEIng ! P administration of the program. Without the funding, general
Divisi Administration HOME, but since the City obtains its funding through the County of Housin Housing Counseling, under 24 CFR 5,100, fund doltars will need to be ysed to cover Staffs time
tislon (TBRA) Santa Barbara's HOME Consertium, the City cannot use any of that 9 |in suppaort of the HOME program. )

funding to cover the administration of the granl. CDBG Capitat

funding can be used to help cover the administrative costs

associated with a HOME program.

Total amount in proposed funding $1,654,529
Estimated funding $993,185
Must reduce by at least: -$661,344.00

Aftachment A
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B3 nagred By soomGrants ¢

City of Santa Maria

Programs > CDBG FY 2023-2024 > Safe at Home

Community Development - Community Programs USD$ 1,216,612.00 Available

CDBG FY 2023-2024 Deadline: 12/7/2022
Community Action Commission of Santa Barbara County, (DBA CommUnify) Previous Submitted Application
Safe at Home Next Submitted Application

USDS$ 75,000.00 Requested

Pre-Application

Some answers will not be presented because they are not part of the selected group of
questions based on the answer to #1. Show/Hide branched questions

1. What type of proposal is this?
Public service programs must answer this question and submit. Capital projects must
continue.

Capital

Public Service

2. What priority does this Capital project fall under?
Priority #1: Prevent homelessness and address critical needs, at-risk youth, and underserved

populations; Priority #2: Expand educational and development opportunities, Priority #3:
Provide affordable housing; #4: Revitalize existing neighborhoods

Priority #1
Priority #2
Pricrity #3
Priority #4

hitps: ivww.zoomgrants.com/rapp2.asp?ripid=4219&propid=417746 ATTACHMENT B 115
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3. Proposed Project Goal:
The Proposed Project Goal should be a brief summary that includes the location, amount of
funding requested and a general description of the use that will be made of the funds.

CommUnify is requesting a CDBG capital grant in the amount of $75,000 to provide the Safe
at Home program for two target populations who reside within the Santa Maria city limits: low-
income seniors and low-income disabled adulits.

For seniors aged 62 and above, the program will provide minor repairs, structural repair
services (such as improved exterior lighting for security, extended exterior rails, handicap toilet
installations, exterior ramps), installation of slip-and-fall prevention measures. CommuUnify also
proposes to offer non-emergency maintenance services to assist with upkeep of current senior
occupied housing stock.

For disabled adults age 21-61, the Safe at Home program will install slip-and-fall prevention
and other measures.

Safe at Home program goals for 2023 are as follows:

1. Provide structural modifications for 50 low-income seniors and disabled adults in Santa
Maria

2. Installation of fall prevention measures to 10 disabled adult residents between the ages of
21-61 years

3. Offer non-emergency minor hame maintenance services.

4. Project Description (Program Narrative):
Describe the project and provide information on how it wifl be implemented. include
information on how the project will meet the need.

Safe at Home provides simple home repairs, such as fixing broken windows, damaged walls
or flooring, and minor electrical or plumbing issues, as weli as installation of slip-and-fall
prevention devices tailored to each client’'s need. The proposed program for Santa Maria will
offer more significant safety upgrades per home in 2023, depending on each client's mobility
or disability, which may include grab bars, specialized toilet seats, interior or exterior lighting,
handrails and access ramps. The proposed program will serve 70 households in 2023.

Safe at Home serves seniors who are aged 62 and above and disabled adults aged 21-61.
who live at or below 80% of the median income level as established by the U.S. Department of
Housing and Urban Development (HUD). While services are offered to renters and
homeowners alike, this program predominantly serves homeowners who do not have funds for
upkeep and maintenance. Many clients live in mobile homes that are raised off the ground,
thereby increasing the risk of a fall when entering or exiting their homes, making the
installation of fall prevention measures even more imperative. Of clients served in 2021, 65%
live alone, 75% are women, 67% are aged 75 and above, and 74% are disabled.

Safe at Home consists of five phases:

+ Outreach: Outreach is conducted via community events, print/television media, targeted

https:/iwww.zoomgrants.com/rapp2.asp ?ripid=42198propid=417746 ATTACHMENT B 2/5
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letter campaigns based on demographic information, and information to participants in other
CommbUnify programs.
* Intake: Following a pre-screening process that reviews client need, income and other factors,
an intake process gathers key information and documentation, with staff members often
providing guidance and assistance in obtaining needed information,
» Assessment: Staff members assess each client’s needs, and conduct a thorough safety and
repair assessment of the home, which often results in referrals to other CommUnify programs
or other agencies that can assist the client. Information gathered helps staff determines
physical needs, prioritizing clients by age, disability and greatest financial need.
* Repair/Installation/Inspection: Once a client's home is approved for field work, repair and/or
installation of fall prevention measures typically begins within two weeks of the assessment.
Conducted by CommUnify’s skilled and vetted contractors, installation and repairs take care of
all issues identified at the time of assessment. All work is done in accordance with local
municipal codes and is inspected upon completion.
+ Evaluation: At the conclusicn of field work, clients complete an evaluation survey that gathers
feedback about the process, quality of the work completed, professionalism of staff and
contractors, and how the repairs and instaflation of fall prevention measures have impacted
their daily lives.

Safe at Home is operated on a continuous basis. Home assessments, repairs, instailations,
inspections, and evaluations take place on average over a two-week period.

5. Statement of Need: Provide a summary of the established need for the proposed
project and the problems that will be solved as a result of the project.

Describe the target population the proposed program will benefit or serve. Include how the
program will benefit low and moderate-income persons.

In July 2021, the Public Policy Institute of California reported that Santa Barbara County has
the third-highest poverty rate in the state (20.7%), nearly equivalent to Los Angeles County
(20.8%) and Yolo County (20.9%). Santa Barbara County’s high ranking in this annual survey
is due, in part, to the high cost of living and lack of affordable housing. These paired factors
can destabilize the lives cof all those in poverty, but none more than our local low-income
seniors and disabled adults who struggle to keep up with rising costs.

According to the 2020 U.S. Census data for the City of Santa Maria reported:

* 10,580 seniors aged 65 and older, with 2,921 (28%) living below the Federal Foverty Level,
* 4,986 individuals aged 18-65 identified as disabled, with 1,021 (21%) living below the
Federal Poverty Level.

Because minimal increases to public benefit programs do not keep up with the high cost of
living in our county, clients find themselves struggling to keep up with rent or mortgage, pay
utilities, buy prescriptions or pay medical bills. Paying for minor home repairs or fitting their
homes with basic fall prevention aids such as grab bars is simply not an option.

The Natianal Center for Health Statistics reports that unintentional injury is the leading cause

of death in the United States, and falls are the third highest cause of unintentional injury in all
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populations, with higher rates in the elderly and individuals living with a disability. Specifically,
each year, 36 million falls occur among older adults aged 65 and older. One out of five falls
cause serious injury such as broken bones or a head injury. Over 850,000 older adults are
hospitalized because of a fall injury every year, most often due to a head injury or hip fracture.
More than 95% of hip fractures are caused by falling, and falls are the most common cause of
Traumatic Brain Injury related deaths and hospital admissions. The Safe at Home program
makes the homes of seniors and disabled adults safer and better equipped to prevent an
unintentional, and potentially catastrophic injury caused by a fall.

Further, the Safe at Home program helps to delay or divert low-income seniors and disabled
adults from hospitalization or long-term care which, according to Medicaid health providers,
can cost taxpayers up to $7,000 per month per senior. Providing targeted and low-cost
preventative safety measures through this program can help to realize significant cost savings
to our public health system and enable low-income seniors and disabled adults maintain their
independence and a higher quality of life.

In addition, at intake, Safe at Home clients’ additional needs are assessed an, as appropriate,
they are referred to other Communify programs such as Weatherization or Utility and Rental
Assistance, thereby helping to stabilize and support individuals so they can continue living in
their homes safely.

6. Proposed date of construction or project start:
The project is ongoing and is currently being implemented.

7. Schedule:
Please provide a list of major benchmarks in the development and implementation of the

project, including funding commitment and completion dates.

For the 2023-24 program year, if awarded the proposed funding, CommUnify will provide
services for a total of 50 clients:

1) Provide structural modifications to the homes of 40 qualifying seniors aged 62 and above
living within the city limits of Santa Maria (no other funding commitment);

2) Of the 40 seniors served, we will also provide handyman services to 10 qualifying seniors
living within the city limits of Santa Maria (no other funding commitment);

3) Install interior grab bars in the homes of 10 qualifying disabled adults aged 21-61 living
within the city limits of Santa Maria (no other funding commitment).

These services will increase the ability of seniors and disabled adults to live safely in their
homes and age in place.

8. Phasing:
Since funding is limited, describe phasing alternatives if feasible. If this is a project which is
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phased or on which work has been done previously, please describe work done to date.

As each home repair and installation is a discrete, separate project that is typically completed
within a 30-day timeframe, phasing is not a factor in this proposal. If limited funding prevents
the proposed request to be partially funded, CommUnify will consider creating a waiting list for
participants, reducing the number of homes serviced, and/or delaying needed upgrades and
repairs. The Safe at Home Program is ane of only a few programs in Santa Maria offering
such services at no cost to the client, which means that those served by this program typically
have no other way to fix necessary repairs like broken windows and holes in walls, or to install
slip-and-fall prevention measures. Therefore, placing seniors and disabled adults in need of
these services on waiting lists or delaying service are not optimal options, as these repairs and
slip-and-fall installations dramatically increase safety, security and quality of life for each client
served, and ensure safe living conditions for our low-income senior and disabled communities.

9. Do Federal Labor Standards and Davis-Bacon prevailing wages apply?
If yes, ensure the budget submitted reflects that additional cost as it will dramatically increase
the overall budget. If uncertain, contact the Community Programs Division for determination.

Yes

No
Documents Requested * Required7Attached Documents *
Budget for Proposed Capital : CommUnify Capital Project budget
Development Project (Required for 9/21/2022 1:16:10 PM delete

Capital project proposals)
download template
Agency Evaluation Worksheet (Required . CommuUnify Evaluation Worksheet

for Capital project proposals) 9/21/2022 1:14:53 PM delete
download template

* ZoomGrants™ js not responsible for
the content of uploaded documents.
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City of Santa Maria

Programs > CDBG FY 2023-2024 > Minor Home Repair

Community Development - Community Programs USD$ 1,216,612.00 Available
CDBG FY 2023-2024 Deadline: 12/7/2022
Community Action Partnership of San Luis Obispo County, Inc. Previous Submitted Application

USD$ 150,000.00 Requested

Pre-Application

Some answers will not be presented because they are not part of the selected group of
questions based on the answer to #1. Show/Hide branched questions

1. What type of proposal is this?
Public service programs must answer this question and submit. Capital projects must
continue.

. Capital

Public Service

2. What priority does this Capital project fall under?

Priority #1: Prevent homelessness and address critical needs, at-risk youth, and underserved
populations; Priority #2: Expand educational and development opportunities; Priority #3:
Provide affordable housing; #4: Revitalize existing neighborhoods

Priority #1
. Priority #2
" Priority #3
Priority #4
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3. Proposed Project Goal:
The Proposed Project Goal should be a brief summary that includes the location, amount of
funding requested and a general description of the use that will be made of the funds.

This is a proposal to provide home repair services to low-income households residing in the
City of Santa Maria. We are requesting $150,000 to make essential repairs or accessibility
improvements in the homes of approximately 25 Santa Maria residents who are elderly,
disabled or low-income families who othermake the repairs and who otherwise do not have the
resources to make the repairs or improvements themselves. The goal is to enable these
households to remain in their homes by making them accessible or providing other repairs to
make the homes safe and secure.

4. Project Description (Program Narrative):
Describe the project and provide information on how it will be implemented. Inciude
information on how the prgject will meet the need.

The Minor Home repair Program has been in existence in Santa Maria for 12 years and was
an outgrowth of CAPSLO Senior Home Repair Program, which provides minor repairs for
lower income seniors aged 60 or older. That program is limited in scope and can only
accomplish smaller projects, like the installation of grab bars. After years of warking in homes
in Santa Maria, CAPSLO staff began noticing a growing need for larger repairs and
improvements, like wheelchair ramps and lifts, bathroom reconfigurations for accessibility, as
well as general repairs to plumbing, heating, electrical and carpentry. As a result, CAPSLO
prepared its initial application and began providing services in the community once awarded
the first contract. The program has remained in existed since then, has a steady and rising
demand for services and is very well received by program participants.

This years application will be in the amount of $150,000 with a goal of reaching and assisting
at least 25 households. The program implementation has several phases for each individual
project. These include outreach to locate and identify needy and eligible households,
enrollment to complete an application and provide income documentation and proof of
ownership, assessment to determine the scope of repairs and develop individual project
budgets, permit applications (if required), submittal of individual projects to City staff for review
and approval, completion of construction work, invoicing and reporting to City of Santa Maria,
The completed projects may inciude some of the following types of work:

wheelchair ramps

wheelchair lifts

accessible showers (removal of bathtubs and instalfation of accessible shower)
reconfiguration of bathrooms for access

widening doorways

handrails, grab bars

repairs to stairs, wooden porches

general carpentry

water heater and furnace replacement

minar plumbing and electrical work

https://www.zoomgrants.com/rapp2.asp?ripid=42198&propid=418388 ATTACHMENT B 214
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All work is performed by CAPSLO employees working under our general contractors license
(#623259).
Some of the benefits include enabling clients to remain in their homes as they age or deal with
disabilities, improving health & safety in the home and allowing independence for vulnerable
members of the community. Together, this helps prevent homelessness or placing people in
the difficult position of deciding to move into a facility because their home is no longer
accessible.

5. Statement of Need: Provide a summary of the established need for the proposed
project and the problems that will be solved as a result of the project.

Describe the target population the proposed program will benefit or serve. include how the
program will benefit low and moderate-income persons.

Throughout the country, we are faced with an aging population and many of those elderly have
limited financial resources. As people age in their homes, there is a growing need for support
to deal with disability and limitations that arise. Likewise, there are also many disabled
individuals whao suffer from inaccessible homes and unusable bathrooms, Lastly, lower
income, working families often do not have sufficient resources to be able to pay for needed
repairs in their homes. The Minor Home Repair Program seeks to assist all three of these
groups, the elderly, disabled and low-income households by providing an essential service at
no cost so that they may may continue to reside in their own homes.

6. Proposed date of construction or project start:
July 1, 2023

7. Schedule:
Please provide a list of major benchmarks in the development and implementation of the
project, including funding commitment and completion dates.

7/1/2023 to 9/30/2023 - Outreach, enrollment and assessment (this activity will also be
ongoing throughout the project as long as their is funding available).

8/1/2023 to March 31, 2024 - Develop project costs, obtain permits,submit projects to City staff
for review and approval

9/1/2023 to 5/31/2024 - Construction phase

Quarterly reporting and invoicing done 3 times and final report due in June of 2024

8. Phasing:
Since funding is limited, describe phasing alternatives if feasible. If this is a project which is
phased or on which work has been done previously, please describe work done to date.

This does nat apply to the minor home repair program.

9. Do Federal Labor Standards and Davis-Bacon prevailing wages apply?
If yes, ensure the budget submitted reflects that additional cost as it will dramatically increase

ATTACHMENT B
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the overall budget. If uncertain, contact the Community Programs Division for determination.

Yes

No
Documents Requested * Required?Attached Documents *
Budget for Proposed Capital capital budget cdbg capslc 9/20/2022
Development Project (Required for 3:09:51 PM delete

Capital project proposals)
download template
Agency Evaluation Worksheet (Required caplso cdbg project evaluation

for Capital project proposals) worksheet 9/20/2022 3:10:57 PM delete
download template

* ZoomGrants™ is not responsible for
the content of uploaded documents.
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City of Santa Maria

Programs > CDBG FY 2023-2024 > SMVYFC Stairwell Safety

Community Development - Community Programs USDS$ 1,216,612.00 Available

CDBG FY 2023-2024 Deadline: 12/7/2022
Family Service Agency of Santa Barbara County Previous Submitted Application
SMVYFC Stairwell Safety Next Submitted Application
USDS$ 17,250.24 Requested

Pre-Application

Some answers will not be presented because they are not part of the selected group of
questions based on the answer to #1. Show/Hide branched questions

1. What type of proposal is this?
Public service programs must answer this question and submit. Capital projects must
continue.

Capital

Public Service

2. What priority does this Capital project fall under?
Prionty #1: Prevent homelessness and address critical needs, at-risk youth, and underserved

populations; Priority #2: Expand educational and development opportunities; Priority #3:
Provide affordable housing; #4: Revitalize existing neighborhoods

Priority #1
... Priority #2
v Priority #3
Priority #4
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3. Proposed Project Goal:
The Proposed Project Goal should be a brief summary that includes the location, amount of
funding requested and a general description of the use that will be made of the funds.

Family Service Agency of Santa Barbara County (FSA), doing business as Santa Maria Valley
Youth and Family Center (SMVYFC) in North County, respectfully requests a grant of
$17,250.24 to address a health and safety issue at our office location—105 North Lincoln
Street. This project would allow for securing an external stairwell and preventing chronic
misuse of the space by individuals not seeking services, and its use for illicit and personal
activities including drug use, toileting, camping, and disabling the building’s existing exterior
door from the outside. These regular occurrences pose risks to our clients, staff, visitors, and
any people walking near our parking lot or building.

4. Project Description (Program Narrative):
Describe the project and provide information on how it will be implemented. Include
information on how the project will meet the need.

We will secure the stairwell to prevent unauthorized access. The safety repairs will include
installation and mounting of new fencing materials, outer-frame, and enclosure top. This new
perimeter and top will be secure and the stairs will only be accessible to FSA staff, clients,
visitors. The stairwell is an emergency exit for those upstairs who are required to exit the
building in case of an evacuation emergency. This repair will result in eliminating the risk for
staff members, visitors, or passersby encountering unauthorized people at the stairwell or
unsightly and potentially hazardous waste visible to all.

5. Statement of Need: Provide a summary of the established need for the proposed
project and the problems that will be solved as a result of the project.

Describe the target population the proposed program will benefit or serve. Include how the
program will benefit low and moderate-income persons.

Our staff based at 105 North Lincoln Street regularly observe and report people misusing the
outside stairs—creating a health and safety hazard for our staff, visitors, and any people
walking near our parking lot or building. With additional consideration of Chapel Park opening
later in 2022, we wish to secure the stairwell to prevent unauthorized access as soon as
possible. The stairwell sits in a blind corner and the stairs are open and accessible to anyone
and are not sufficient to prevent unauthorized people from loitering on the stairs. Drug
paraphernalia, bottles of fluid (often apparently urine), trash, clothing, cigarette butts, are
frequently found. Other bio hazardous waste have been observed, such as used syringes.
Staff put themselves in jeopardy on a daily basis to cleanup what was left the night before. The
agency has explored contracting with businesses who perform hazardous waste removal in
hopes of securing an a routine schedule. This however is proving difficult and we require a
more-permanent solution that will mitigate the risks to staff and clients who require regular

access to the parking lot and must walk past the stairwell. We have instituted staff safety

ATTACHMENT B
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procedures but not eliminated encounters with intruders. We have increasing concerns with
the staff and clients who stay later in the evening for classes or to receive services after their
working hours, especially after the Fall time change.

The target population of those benefitting from this project is primarily low-income, Latino/a,
and at-risk. Last year, low-income persons made up over 90% of the more than 10,000
individuals served by our Santa Maria programs. Over 80% of clients were Latino/a and all
were at-risk. This project will improve the health and safety of our Santa Maria site, allowing us
to better serve at-risk youth, seniors and other special populations there, as well as creating a
safer exterior environment for visitors and our neighbors.

6. Proposed date of construction or project start:
July 2023

7. Schedule:
Please provide a list of major benchmarks in the development and implementation of the
project, including funding commitment and completion dates.

October 20, 2022: We will attend the City of Santa Maria’s mandatory pre-application
workshop.

October — November 2022; We will obtain three bids, including those for additional
professionals required, such as an architect.

December 7, 2022: We will submit the full capital application to the City of Santa Maria.
January 17 — 26, 2023: The City of Santa Maria will conduct site visits.

October 2020 - June 2021: Permits will be obtained, as required, and construction will take
place.

February 13 and 16, 2023: The City will hold Block Grants Advisory Committee (BGAC)
deliberations.

March 31, 2023 - May 1, 2023: The City will allow a 30-day public review period for the draft
action plan.

April 4 and May 2, 2023: The City will hold public hearings to discuss the draft action plan,
July 2023: We will await notification of CDBG funding decisions.

July — Octaober 2023: FSA will select licensed contractars to begin the projects identified in the
statement of work, which include the enclosure of the stairwell in the FSA/SMYFC building on

North Lincoln St.
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October 2023 June 2024: Permits will be abtained, as required, and construction will take
place.

June 2024: The project will be completed.

8. Phasing:
Since funding is limited, describe phasing alfernatives if feasible. If this is a project which is
phased or on which waork has been done previously, please describe work done to dale.

Temporary security measures are being explored in anticipation of the more-permanent project
needed (as proposed). We are happy to share additional information about this alternative as
part of a full application (if invited to submit).

9. Do Federal Labor Standards and Davis-Bacon prevailing wages apply?
If yes, ensure the budget submitted reflects that additional cost as it will dramatically increase
the overall budget. If uncertain, contact the Community Programs Division for determination.

" Yes
No
Documents Requested * Required?Attached Documents *
Budget for Proposed Capital FSA-SMVYFC Proposed Capital Budget
Development Project (Required for 9121712022 4:22:20 PM delete

Capital project proposals)
download template
Agency Evaluation Worksheet (Required FSA-SMVYFC Capital Project

for Capital project proposals) Evaluation 9/21/2022 4:23:58 PM delete
download template

* ZoomGrants™ js not responsible for
the content of uploaded documents.
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9/22/22, 10:55 AM Family Shelter Rehabilitation

Parezrsg v ToomGrants ™

City of Santa Maria

Programs > CDBG FY 2023-2024 > Family Shelter Rehabilitation

Community Development - Community Programs USDS$ 1,216,612.00 Available

CDBG FY 2023-2024 Deadline: 12/7/2022
Good Samaritan Shelter Previous Submitted Application
Family Shelter Rehabilitation Next Submitted Application

USD$ 203,500.00 Requested

Pre-Application

Some answers will not be presented because they are not part of the selected group of
questions based on the answer to #1. Show/Hide branched questions

1. What type of proposal is this?
Public service programs must answer this question and submit. Capital projects must
continue.

. Capital

1

Public Service

2. What priority does this Capital project fall under?

Priority #1. Prevent homelessness and address critical needs, at-risk youth, and underserved
populations; Priority #2: Expand educational and development opporiunities; Priority #3:
Provide affordable housing; #4: Revitalize existing neighborhoods

-1 Priority #1
. Priority #2
Priority #3

* Priority #4

ATTACHMENT B
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9/22/22, 10:55 AM Family Shelter Rehabilitation

3. Proposed Project Goal:
The Proposed Project Goal should be a brief summary that includes the location, amount of
funding requested and a general description of the use that will be made of the funds.

The goal of the Family Shelter Rehabilitation Project is to rehab the Family Shelter facility to
include purchasing & installing new retrofit windows for energy efficiency, replacing all flooring
throughout the facility, painting the entire inside of the building, upgrade laundry reom, and
rehabilitate the restrooms to include new toilets, sinks, panels, floors.

4, Project Description (Program Narrative):
Describe the project and provide information on how it will be implemented. Include
information on how the project will meet the need.

The description of the Family Shelter Rehabilitation Project is to rehab the Family Sheiter
facility to include purchasing & installing new retrofit windows for energy efficiency, replacing
all flooring throughout the facility, painting the entire inside of the building, upgrade laundry
room, and rehabilitate the restrooms to include new toilets, sinks, panels, floors. All work will
meet the Davis-Bacon prevailing wage act and will go through the required bidding process.

5. Statement of Need: Provide a summary of the established need for the proposed
project and the problems that will be solved as a resuit of the project.

Describe the target population the proposed program will benefit or serve. Include how the
pragram will benefit low and moderate-income persaons.

The Santa Barbara County Continuum of Care continues to put a prioritization for shelter
options for homeless families throughout the county. Good Samaritan Shelter's Family Shelter
Program allows for families to shelter together in a non-congregate setting as they each have
their own room but share community areas such as the living room, laundry area, and
bathroom/ shower facilities.

6. Proposed date of construction or project start:
October 1, 2023

7. Schedule:
Please provide a list of major benchmarks in the development and implementation of the
project, including funding commitment and completion dates.

MAJOR BENCHMARKS

December 2022 - City of Santa Maria CDBG Grant Application Submitted
April 2023 - Potential funding recommendation & approval from City of SM
July 2023 - HUD Approval to City of Santa Maria

August 2023 - City of Santa Maria Contract Completion & Signed

September 2023 - Family Shelter Rehabilitation Project bidding

hitps./fwww.zoomgrants.com/rapp2.asp?ripid=4219&propid=418470 ATTACHMENT B 2/3



9122122, 10:55 AM Family Shefter Rehabilitation

October 2023- Family Shelter Rehabilitation Project construction begins
December 30, 2023 - Family Shelter Rehabilitation Project construction completion

8. Phasing:
Since funding is limited, describe phasing altematives if feasible. If this is a project which is
phased or on which work has been done previously, please describe work done to date.

Yes, the Family Shelter Rehabilitation Project can easily be phased if there is not full funding
the first year. If phasing is an option, the first phase could include window replacement and
floor replacement, with bathroom and laundry rehabilitation in the second phase.

9. Do Federal Labor Standards and Davis-Bacon prevailing wages apply?
If yes, ensure the budget submitted reflects that additional cost as it will dramatically increase
the overall budget. If uncertain, contact the Community Programs Division for determination.

Yes

No
Documents Requested * Required?Attached Documents *
Budget for Proposed Capital Budget for Family Shelter Rehabilitation
Development Project (Required for 9/21/2022 7:48:15 PM delete

Capital project proposals)
download template

Agency Evaluation Worksheet (Required Evaluation Template 9/21/2022 10:29:03

for Capital project proposals) AM delete

download template Evaluation Template 9/21/2022 10:35:13
AM delete

* Zoom{Grants™ is not responsible for
the content of uploaded documents.
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9/22/22, 11:08 AM Los Adobes de Maria

Pengied by ZoomiGrams

City of Santa Maria

Programs > CDBG FY 2023-2024 > Los Adobes de Maria

Community Development - Community Programs USD$ 1,216,612.00 Available

CDBG FY 2023-2024 Deadline: 12/7/2022
Los Adobes de Maria, L.P. Previous Submitted Application
Los Adobes de Maria Next Submitted Application

USDS$ 993,185.00 Requested

Pre-Application

Some answers will not be presented because they are not part of the selected group of
questions based on the answer to #1. Show/Hide branched questions

1. What type of proposal is this?
Public service programs must answer this question and submit. Capital projects must
continue.

© Capital

Public Service

2. What priority does this Capital project fall under?
Priority #1: Prevent homelessness and address critical needs, at-risk youth, and underserved

populations; Priority #2: Expand educational and development opportunities; Priority #3:
Provide affordable housing; #4: Revitalize existing neighborhoods

Priority #1
Priority #2
Priority #3
Priority #4

https:/Awww.zoomgrants.com/rapp2.asp?rpid=4219&propid=417611 ATTACHMENT B 1/4




9/22/22, 11:08 AM Los Adobes de Maria

3. Proposed Project Goal:
The Proposed Project Goal should be a brief summary that includes the location, amount of
funding requested and a general description of the use that will be made of the funds.

Location: 1026 W. Boone Street, Santa Maria CA, 93458

Amount requested: $993,000

Description: Los Adobes de Maria | ("Project™), is located at 1026 W. Boone St. In Santa
Maria. It is an existing 65-unit apartment complex, built in 1995, it will continue serving
farmworkers and farmworker families. The project recently closed construction financing and
has commenced full-scale rehabifitation of the property. After securing contractor bids and
adjusting relocation cost estimates with actual costs, we modified the budget and discovered a
gap in the project budget. As a result, we are applying for an amount of $993,000 in CDBG
funds to close the gap and secure the project against further budget overruns.

The CDBG funds requested will be used for the following eligible activities, Housing
Rehabilitation and ADA Improvements.

4. Project Description (Program Narrative):
Describe the project and provide information on how it will be implemented. Inciude
information on how the project will meet the need.

The project is a 65-unit rehabilitation project with 13 two-bedroom, 34 three-bedroom, 15 four-
bedroom, 2 five-bedroom, and 1 manager's unit serving farmworker households with incomes
ranging from 0-80 percent of Area Median Income (AMI).

Rehabilitation work will include repair/replacement of appliances, windows, doors, flooring,

painting internally, improvements to basic structural components, and repainting the exterior.
Accessibility upgrades and improvements and parking reconfiguration will also be included in

the project scope. Each unit will have blinds, carpet, storage closet, coat closet, patio/balcony,
refrigerator, stove/oven as well as central heating and air. On-site amenities include a '
community building which consists of a community room, kitchen, property manager office,

laundry room, and classroom. The scope of work also includes the conversion of 12

apartments into flats to accommodate our aging farmworker population.

There is a separate laundry and mail room building to serve residents on the east side of the
property. Outdoor amenities include a play area, tot lot, and basketball court. City of Santa
Maria Bus service, Russell Park, and Santa Maria Public Library are located a mile from the

site. A grocery, pharmacy, and school are located within a mile of the site. The project is
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9/22122, 11:08 AM Los Adobes de Maria

comprised of 12 residential buildings, 2 stories tall. The site accommodates 135 covered
parking spots. The project building style is predominantly a Townhouse/Row House
configuration.

The project will meet priority #3 Provide Affordable Housing. The property was originally built
in 1995. The renovation of this property will improve the quality of life for the residents, wil
revitalize the existing neighborhood, and will preserve the affordable housing stock by
increasing the life span of the asset.

5. Statement of Need: Provide a summary of the established need for the proposed
project and the problems that will be solved as a result of the project.

Describe the target population the proposed program will benefit or serve. Include how the
program will benefit low and moderate-income persons.

Target Population: Farmworkers and farmworker families,

There is significant demand for affordable housing in the City of Santa Maria. The market area
has nine affordable multifamily projects with 0% vacancy rate and 1-5 year waiting lists. The
newly renovated project will be an asset to the Santa Maria market and the demand for
affordable farmworker rental housing. The program will benefit low to moderate-income
persons because the project will serve farmworker households with incomes ranging from 0-
80% of the local area median income. The proceeds of the CDBG program will benefit
extremely low to moderate-income persons by providing funds to do a substantial rehabilitation
of the project, originally built in 1995.

6. Proposed date of construction or project start:
9/19/2022

7. Schedule:
Please provide a list of major benchmarks in the development and implementation of the
project, including funding commitment and completion dates.

8/31/2022 - Construction Financing Close

09/19/2022 - Construction Start

09/19/2022 - Phase 1 Vacated and Phase 1 Construction to Start
09/21/2022 - City of SM CDBG Pre Application due

12/07/2022 - City of SM CDBG full application due

02113 & 12/16/2023 - City of SM City Council adopts recommendations for CDBG funding
05/02/2023 - City of SM Action Plan approval

06/05/2023 - Phase 2 Vacated and Phase 2 Construction to Start
07/21/2023 - Phase 1 Complete

04/24/2024 - Phase 2 Complete

04/24/2024 - C of O / Project Completion

hitps:/iwww.zoomgrants.comirapp2.asp?rpid=4219&propid=417611 ATTACHMENT 8 34




9/22122, 11:08 AM Los Adobes de Maria
8. Phasing:
Since funding is limited, describe phasing altemnatives if feasible. If this is a profect which is
phased or on which work has been done previously, please describe work done to date.

No work has been done prior to 09/19/22. The project will be completed in two phases back to
back with some overlap. The start date of the project is 09/19/2023 and the end date is

04/24/2024.

9. Do Federal Labor Standards and Davis-Bacon prevailing wages apply?
If yes, ensure the budget submitted reflects that additional cost as it will dramatically increase
the overall budget. If uncertain, contact the Community Programs Division for determination.

Yes

No
Documents Requested * Required?Attached Documents *
Budget for Proposed Capital LADMI Proforma 9/21/2022 3:22:51 PM
Development Project (Required for delete

Capital project proposals)
download template
Agency Evaluation Worksheet (Required LADMI Self-Score 9/21/2022 3:26:10
for Capital project proposals) PM delete
download template
* ZoomGrants™ js not responsible for
the content of uploaded documents.
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City of Santa Maria

Programs > CDBG FY 2023-2024 > Accessibility Improvements Project

Community Development - Community Programs USDS$ 1.216,612.00 Available
CDBG FY 2023-2024 Deadline: 12/7/2022
VTC Enterprises Previous Submitted Application

Accessibility Improvements Project
USDS$ 200,594.00 Requested

Pre-Application

Some answers will not be presented because they are not part of the selected group of
questions based on the answer to #1. Show/Hide branched questions

1. What type of proposal is this?
Public service programs must answer this question and submit. Capital projects must
continue.

Capital

Public Service

2. What priority does this Capital project fall under?

Priority #1: Prevent homelessness and address critical needs, at-risk youth, and underserved
populations; Priority #2: Expand educational and development opportunities; Priorify #3:
Provide affordable housing; #4: Revitalize existing neighborhcods

Priority #1
Priority #2
Priority #3
Priority #4

ATTACHMENT B



3. Proposed Project Goal:
The Proposed Project Goal should be a brief summary that includes the location, amount of
funding requested and a general description of the use that will be made of the funds.

The proposed goal of the Accessibility Improvements Project is to increase the safety, access,
comfort, and service experience for persons served (individuals with physical and
developmental disabilities) by VTC Enterprises at 2445 *A’ Street, Santa Maria, CA. The
amount of funding requested is $200,594.00 which will be used to replace or make
improvements to walkways, ramps, and patio areas. Improvements will include widening of
walkways and ramps, reengineering of walkways to prevent flooding and promote drainage,
and construction of a weatherproof patio/waiting area cover.

4. Project Description (Program Narrative):
Describe the project and provide information on how it will be implemented. Include
information on how the project will meet the need.

The Accessibility Improvements Project will increase the safety, access, comfort, and service
experience for individuals with physical and developmental disabilities receiving services from
VTC Enterprises by making facility improvements to include widening of walkways and ramps,
reengineering of walkways to prevent flooding and promote drainage, and construction of a
weatherproof patio/waiting area cover. The project will be implemented on a construction
schedule to last six months or less and will meet the need for safety and access as described
in Question #5 (Statement of Need).

5. Statement of Need: Provide a summary of the established need for the proposed
project and the problems that will be sclved as a result of the project.

Describe the target population the proposed program wilf benefit or serve. Include how the
program will benefit low and moderate-income persons.

The target population of this project are adults with intellectual/developmental disabilities
{I/DD) receiving services from VTC Enterprises. This project will benefit low and moderate-
income persons in that nearly all persons served by VTC are unemployed or underemployed
and are persons of low and moderate-income as defined by HUD. The need for this project is
established in that VTC's buildings, constructed, remodeled, and updated since the 1960s, are
connected by a patchwork of walkways, ramps, access areas, and patio areas. Current
walkways, ramps and building access areas are less than ideal for individuals with physical
disabilities. They are too narrow for individuals using mobility devices to pass by one ancther
without one having to move into the grass, wait at the bottom/top of a ramp, or even regress
back into a doorway. Walkways and patio areas are not covered, have settled/sunk over the
years, and flood when it rains, further limiting access and causing hazards. Individuals must
currently wait in uncovered outdoor areas for their paratransit rides, regardiess of weather
conditions (they must be present when the bus puils up or miss their ride). This often leaves
individuals waiting in their wheelchairs while a staff member holds an umbrella over them in

both rain and excessive heat. Additionally, our redesigned post-Covid services and schedules
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are much more individualized with individuals coming and going with increased frequency,
waiting for rides, accessing facilities, and using walkways, ramps, and patio areas. It has been
demonstrated in the past 2 years that outdoor spaces are inherently safer than indoor spaces.
Research continues to indicate that, “People with disabilities, including attention
deficit/hyperactivity disorder, cerebral palsy, intellectual and developmental disabilities, spinal
cord injuries, Down syndrome, and other chronic health conditions such as HIV/AIDS may be
more likely to get very sick from COVID-19 because of underlying medical conditions, living in
congregate settings, or systemic health and social inequities.” Services and Supports for
Longer-Term Impacts of Covid-19 Report from the Department of Health and Human Services
DHHS Covid-19 Report 8-2022. We desire to offer more opportunities for individuals to learn
and congregate in outdoor spaces, which this project will help accomplish. Problems that will
be solved as a result of the project are: widened walkways/ramps will allow individuals who
use mobility devices to move about and pass by one another safely; improved/widened
walkways will be re-engineered to provide adequate drainage and prevent flooding, keeping
access open and safe; a covered patio area serving as the main loading/unloading point for
local paratransit services will allow individuals to wait outside in relative comfort. The project
will upgrade our facilities to match our post Covid services and allow us to continue ensuring
services are provided in as safe a manner possible.

6. Proposed date of construction or project start:
May 5, 2023

7. Schedule:
Please provide a list of major benchmarks in the development and implementation of the
project, including funding commitment and completion dates.

December 2022 — Design and Engineering Work

January 2023 — Permitting obtained for project

May 2023 — Construction begins based on CDBG funding approval
June 30, 2023 - Construction concludes

July 2023 — Final Inspections

July 2023 — Grand re-opening of ADA upgraded facilities

8. Phasing:
Since funding is limited, describe phasing alternatives if feasible. If this is a project which is
phased or on which work has been done previously, please describe work done to date.

This project could be phased into two distinctive projects. Phase One would include ail work
associated with improvements to ramps, sidewalks and building access points. Phase two
would include all work associated with improvements to the patio area and weatherproof
covering for the patio area.

9. Do Federal Labor Standards and Davis-Bacon prevailing wages apply?

If yes, ensure the budget submitted reflects that additional cost as it will dramatically increase
ATTACHMENT B



the overall budget. If uncertain, contact the Community Programs Division for determination.

Yes
No

Documents Requested *

Budget for Proposed Capital
Development Project (Required for
Capital project proposals)

download template

Agency Evaluation Worksheet (Required

for Capital project proposals)
download template

Required?Attached Documents *
VTC Budget Template CDBG FY23-24
9/21/2022 7:56:06 PM delete

VTC SelfEval CDBG FY23-24 9/21/2022
7:31:01 PM delate

* ZoomGrants™ js not responsible for
the content of uploaded documents.
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Nine-Year Breakdown of CDBG-Funded City Projects

Allocation overview of City projects and average over the past nine years

Fiscal Capital Amount Amount Overall City % of
Year Funding Requested | Allocated Projects | Projects Capital
Available for City to City Funded Funding
Projects Projects Allocated
to City
Projects
2022-23 $1,098,093 | $1,190,932 | $515,000 6 2 47%
2021-22 $1,135,271 $899,832 $965,271 6 4 85%
2020-21 $1,081,932 $774,096 $708,846 5 2 66%
2019-20 $1,243,707 $660,000 $789,055 6 2 63%
2018-19 $1,111,134 $600,225 $625,142 5 1 56%
2017-18 $1,001,560 $343,750 $338,308 7 3 34%
2016-17 $949,726 $802,322 $784,810 6 2 83%
2015-16 $863,854 $360,084 $288,084 9 4 33%
2014-15 $829,613 $679,386 $507,339 7 2 61%
TOTAL $9,314,890 | $6,310,627 | $5,521,955 57 22 59%
AVERAGE | $1,034,988 $701,181 $613,551 6 2 59%
FY 2022-23

2 out of 6 funded projects were City projects and the City received 47% of the total
Capital Funding allocation.

City Capital Project

Amount
Requested

Amount
Allocated

CDBG Priority

Project Status

City of Santa Maria /
Public Works Department
- Santa Maria ADA and
Pedestrian Safety and
Accessibility Improvement

Project

$500,000

$500,000

Area Benefit

In progress

TBRA Administration

$15,000

$15,000

Housing/Renters

In progress

Percentage of Capital
funding ($1,098,093)

47%

47%
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FY 2021-22

4 out of 6 funded projects were City projects and the City received 85% of the total
Capital Funding allocation.

City Capital Project R:\;r:.lc;:rt‘; d Aﬁlztg:t:; CDBG Priority | Project Status
City of Santa Maria / In progress. Has
Recreation and Parks not gone out to
Department - Preisker $514,832 $517,380 Area Benefit bidgor broken
Park ground.
City of Santa Maria /

Public Works Department
Pijg;?ri“;sgaafe%Aaigd $240,000 | $297.891 | Area Benefit In progress
Accessibility Improvement
Project
City of Santa Maria /
Utilities Department - $135,000 | $135000 | Area Benefit In progress
Wharf Hydrant ’ '
Replacement Project

Completed. 52
TBRA Administration $10,000 $15,000 Housing/Renters households

assisted.

Percentage of Capital 79% 85%

funding {$1,135,271)

FY 2020-21

2 out of & funded projects were City projects and the City received 66% of the total
Capital Funding allocation.

Amount

Amount

City Capital Project Requested | Allocated CDBG Priority | Project Status
City of Santa “.1 progress.
Maria/Recreation and Project expected

$764,096 $698,846 Area Benefit to be completed
Parks - Chapel Plaza
Rehabilitation by December

2022.
Completed. 117
TBRA Administration $10,000 $10,000 Housing/Renters households
assisted.

Percentage of Capital 72% 66%

funding ($1,081,932)
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FY 2019-20

2 out of 6 funded projects were City projects and the City received 63% of the total
Capital Funding allocation.

City Capital Project Amount Amount CDBG Priority | Project Status
Requested | Allocated
City of Santa
Maria/Recreation and
Parks-Paul Nelson $650,000 $779,055 Area Benefit Completed.
Aquatic Center
reconstruction
TBRA Administration $10,000 $10,000 Housing/Renters Completed.
Percentage of Capital 53% 63%

funding ($1,243,707)

FY 2018-19

1 out of 5 funded projects were City projects and the City received 56% of the total
Capital Funding allocation.

City Capital Project Amount Amount CDBG Priority | Project Status
Requested | Allocated
City of Santa
Maria/Russell Park $600,225 $625,142 Area Benefit Completed.
Improvement Project
FY 2018-19 Total $600,225 $625,142
Percentage of Capital 549% 56% -

funding ($1,111,134)

FY 2017-18

3 out of 7 funded projects were City projects and the City received 34% of the total
Capital Funding allocation.

City Capital Project Amount Amount CDBG Priority Project Status
Requested | Allocated
. Completed
Santa Maria Valley X .
Historical Society $121,040 $121,040 Area Benefit durlr;g;/;:,lendlng
Depot Street Alley Completed as
Improvements $222,710 | $125,000 | Area Benefit/Safety of 6/30/19.
Completed
Armstrong Park Area . .
Playground $0 $180,015 Benefit/Safety/Youth durngétl.lendlng
FY 2017-18 Total $343,750 | $338,308
Percentage of Capital o o
funding ($1,001,560) 34% 34%
3
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FY 2016-17

2 out of 6 funded projects were City projects and the City received 83% of the total
Capital Funding allocation.

City Capital Project Amount Amount CDBG Priority Project Status
Requested | Allocated
Work
Buena Vista Park completed two
Rehabilitation $787,322 | $769,910 Area Benefit years after
being funded.
TBRA Administration $15000 | $15000 | Housing/Renters Work
completed.
FY 2016-17 Total $802,322 | $784,910
Percentage of overall 84% 83%

Capital funding ($949,726)

FY 2015-16

4 out of 9 funded projects were City projects and the City received 33% of the total
Capital Funding allocation.

City Capital Project Amount Amount CDBG Priority Project Status
Requested | Allocated
Funding was not
expended in a
Area timely fashion and
Public Alley Improvements $90,000 $90,000 Benefit/Safet reprogrammed to
y Armstrong Park
during FY 2017-
18.
. Project not
Code Compliance " .
Critical feasible based on
Weekend Code $30,000 $0 Need/Safety administrative
Enforcement burden
Minami Parking Lot ) Completed during
Rehabilitation $133,084 | $133,084 | Area Benefit/ADA funding cycle.
Project was not
“shovel-ready”.
Buena Vista Plans $42 000 $0 Area Benefit City was asked to
return next year
for funding.
. Closed out on
|C°mmer°'a' Facade $50,000 | $50,000 | AreaBeneft | 6/30/2019 due to
mprovement Program lack of applicants.
TBRA Administration $15,000 $15,000 | Housing/Renters Completed.
FY 2015-16 Total $360,084 | $288,084
Percentage of overall o 0
Capital funding ($863,854) | %% 33%
4
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FY 2014-15

2 out of 7 funded projects were City projects and the City received 61% of the total
Capital Funding allocation.

City Capital Project Amount Amount CDBG Priority Project Status

Requested ; Allocated
Northwest Rejuvenation
(Oakley Park) $673,386 | $501,339 | Area Benefit Completed.
TBRA Administration $6,000 $6,000 | Housing/Renters Completed.
FY 2014-15 Total $679,386 | $507,339
Percentage of overall 0 o
Capital funding ($829,613) | 8%% 61%

5
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CITY COUNCIL MEETING MINUTES
CITY OF SANTA MARIA, CALIFORNIA
OCTOBER 18, 2022 - CITY HALL COUNCIL CHAMBERS

INVOCATION

Franco Castrejon of the Church of Jesus Christ of Latter-Day Saints' Spanish Language Congregation
gave the Invocation.

PLEDGE OF ALLEGIANCE
Councilmember Waterfield led the Pledge of Allegiance.

CALL TO ORDER
Mayor Patino reconvened the meeting and called the meeting to order at 5:33 p. m.

ROLL CALL:

Councilmember Cordero, Councilimember Escobedo, Councilmember Soto, Councilmember Waterfield,
and Mayor Patino

STAFF MEMBERS PRESENT:

City Manager Jason Stilwell, City Attorney Thomas Watson, Director of Public Works Brett Fulgoni,
Assistant City Manager Andrew Hackleman, Director of Finance Mary Harvey (remote), Library Director
Dawn Jackson, Chief Information Officer Jeffrey Marecic, Director of Community Development Chuen
Ng, Director of Recreation & Parks Alex Posada, Community Programs Manager Rosie Rojo, Chief of
Police Marc Schneider, Director of Utiities Shad Springer, Fire Chief Todd Tuggle, Chief Deputy City
Clerk Rhonda White, Business Program Leader Alexandra Valadez, and Confidential Technician |
Alejandra Villagrana

PROCLAMATIONS

A.  Counciimember Soto presented a Proclamation recognizing the day of October 19, 2022, as
"Support Your Local Chamber of Commerce Day" in the City of Santa Mana, and encouraging all
residents, businesses, and those who do business in the City of Santa Maria to learn more about
the Chamber of Commerce and its impact supporting local businesses Sandra Dickerson,
Chamber Board Chairperson; Paul Cook, Chamber Board Chairperson-Elect; and Laurie Tamura,
Chamber Board Vice-Chairperson accepted the Proclamation.

PUBLIC COMMENT PERIOD
Linda Greco, Jill Anderson, Debbie Warren, and Claire Sheehy spoke in favor of the current Animal
Services Agreement between the City of Santa Maria and the County of Santa Barbara.

Kevin Cervantes, Lisbeth Tovar, and Mia Montiel spoke in favor of the Social Host Ordinance.

Gary Halt spoke about the first meeting that was held for stakeholders and City staff to enhance the
Model Lease Agreement. He also requested that a follow-up meeting occur and that other mobile home
parks be included in the discussion.

Rosalie Marquez spoke on behalf of the Filipino Community to announce Filipino American History Month
in October. She extended an invitation to the rededication of the Filipino Monument at Coleman Beach
in Morro Bay occurring on Saturday, October 22nd, beginning at 1100 a.m.

City Manager Jason Stilwell mentioned that the Social Host Ordinance referred to during the Public
Comment period was on the agenda under Consent Calendar. He mentioned that the City Council
created an ad hoc committee that has been working on rent stabilization.

Assistant City Manager Andrew Hackleman gave an update on the Animal Services Agreement
explaining that the animal services with the County of Santa Barbara are very costly for the City. The
City Council had asked staff to explore alternatives. A Request for Proposals was posted and any
proposals that were received were being reviewed.

CONSENT CALENDAR
Councilmember Waterfield pulled Item 31 (Santa Police Council Donation) for clarification on what a
forensic digital camera would provide for the Police Department.

Chief of Police Schneider stated that the digital camera was cutting-edge technology able to locate body
fluids, blood, fingerprints, gunshot residue, and trace evidence. The camera will increase the Crime Lab's
efficiency.

Mayor Patino asked to comment on Item 3D (Dark Fiber Service Orders) saying that the City is working
diligently toward having internet connectivity at several of its facilities and Chief Information Officer
Marecic confirmed the efforts are underway.



City of Santa Maria ' October 18, 2022
City Council Meeting

Consent Calendar ltems 3A-3| were approved as presented, including the adoption of Resolution Nos.
2022-114, 2022-115, 2022-1186, and 2022-117, and Ordinance No. 2022-05. The recorded vote appears
with each item below.

A

Waive the reading in full of all Ordinances and Resolutions. Ordinances on the Consent Agenda
will be adopted by the same vote cast at the first meeting, unless City Council indicates otherwise.

Action:  Readings were waived.
Moved by Councilmember Waterfield, seconded by Councilmember Escobedo.
Motion carried. 5-0. .

Approve the Minutes of the regular City Council meeting of October 4, 2022.

Action:  Minutes were approved as submitted.
Moved by Councilmember Waterfield, seconded by Counc:lmember Escobedo.
Motion carried. 5-0.

Adopt a Resolution approving the extension of the City’'s ability to conduct meetings of the City
Council and City Boards, Commissions, and Committees partially or completely remotely by using
a combination of in-person/fvirtual (hybrid) platforms as authorized by Govermment Code §
54953(e)(1)(A) to promote social distancing, prioritize the Public’'s Health and Wellbeing under
Santa Barbara County Health Officer Orders, and provide flexibility as needed to facilitate continuity
of government.

Action:  Ability to conduct City meetings in-person/remotely or in a hybrid format was extended.
Moved by Councilmember Waterfield, seconded by Councilmember Escobedo.
Motion carried. Adopted as Resolution No. 2022-114. 5-0.

Adopt a Resolution approving Dark Fiber Service Orders with Astound Business Solutions for the
installation of fiber optic connections from Veteran's Memorial Community Center, Grogan
Community Center, and Fire Station 3 to the City’s fiber ring using Community Development Block
Grant - CV (CDBG-CV) funds.

Action:  Dark Fiber Service Orders were approved.

Moved by Councn'member Waterfield, seconded by Councilmember Escobedo.
- ]

Conduct the second reading and adopt Ordinance No. 2022-05 amending Title 6 of the Santa Maria
Municipal Code to add New Chapter 6-15 - Social Host Regulations.

Action:  Second reading was conducted and Ordinance No. 2022-05 was adopted.
Moved by Counc.-lmember Waterfield, seconded by Councilmember Escobedo.

Adopt a Resolution declaring a certain parcel of land approximately 11,000 square feet or 0.25
acres of a 3.54-acre property located where the parking garage for Santa Maria Town Center is
located in Downtown (Coock Street) (APN: 125-320-009) and owned by the City of Santa Maria as
surplus land.

Action:  Property located in Downtown (Cook Street - APN 125-320-009)' was determined

surplus.
Moved by Councilmember Waterfield, seconded by Councilmember Escobedo.
LT - .

Payment of Warrants. Ordered ratified subject to having been certified as being in conformity with
the budget and having been approved for payment by the Director of Finance.

Action:  Warrants were ratified. ,
Moved by Councilmember Waterfield, seconded by Councilmember Escobedo.
1.

Payment of Payroll. Ordered ratified subject to having been certified by the proper Department

Directors, as shown on records on file in the Department of Finance, and having been approved
for payment by the Director of Finance.

Action:  Payroll was ratified.
Moved by Councilmember Waterfield, seconded by Councilmember Escobedo.
Motion carried. 5-0.

Adopt a Resolution approving a donation of a forensic digital camera system to the Santa Maria
Police Department (SMPD) from the Santa Maria Police Council (SMPC).

Action:  Donation was accepted.
Moved by Councilmember Waterfield, seconded by Councilmember Escobedo.
v - "



City of Santa Maria October 18, 2022
City Council Meeting

4 REGULAR BUSINESS

A. REVIEW AND PRIORITIZE COMMUNITY DEVELOPMENT BLOCK GRANTS CAPITAL
PROJECT PROPOSALS. The City Council reviewed the Capital project proposals for FY 2023-
24 Community Development Block Grant (CDBG) funding.

Public Input
Jason Telander representing VTC Enterprises spoke in support of VTC Enterprises’ application to

update their sidewalks and accessibility

Action: Review and prioritize the Capital project proposals for Fiscal Year (FY) 2023-24
Community Development Block Grant (CDBG) funding and provide the Block Grants
Advisory Committee (BGAC) and participating applicants with direction as to the
projects that should be given priority for the upcoming funding cycle.

There was consensus of the Council that all of the projects were equally important, with
a slight emphasis on support for Good Samaritan Shelter and agencies that assist with
housing.

REPORT BY CITY MANAGER

City Manager Stilwell reported that the next regular City Council meeting would be November 1, 2022.
Items on the agenda would include an update of the Building and Fire Code Amendments to stay current
with State Law

ORAL REPORTS OF COUNCILMEMBERS AND OFFICERS (INCLUDING AB1234 REPORTS)
Councilmember Soto had no reportable AB1234 items.

Councilmember Waterfield reported she attended the Central Coast Airfest.

Counciimember Escobedo reported he attended the Code Enforcement Celebration and the Santa
Barbara County Veterans' Stand Down.

Councilmember Cordero reported he attended the Code Enforcement Celebration; Chamber of
Commerce and Central Coast Truck Center's Breast Cancer Awareness Event; Santa Barbara County
Veterans' Stand Down: Central Coast Airfest; and Black & White Ball.

Mayor Patino reported she attended the Minerva Ciub - Opening Day; the Mayor and City Manager's
Meeting; the CTE Center Tour, SBCAG Broadband Ad Hoc Meeting; Allan Hancock's Hispanic Heritage
Celebration; Mayor's Teen Council; the Santa Barbara County Veteran's Stand Down; Central Coast
Airfest; and Viejitos Car Show.

ADJOURNMENT
There being no further business before the City Council, Mayor Patino declared the City Council meeting

adjourned at 647 p.m.

Approved at a regular meeting on November 15, 2022.

Rhonda M. White, CMC
Chief Deputy City Clerk and ex officio Clerk
of the City Council

ATTEST:

\ @LS%XZ‘{LM’I/D_

Rhonda M. White, C ce M. Patino
Chief Deputy City Clerk Mayor of the City of Santa Maria
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Community Development Block Grant (CDBG) Program

Fiscal Year 2023-24

Pre-Application Workshop
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ROLL CALL

Attendance I1s MANDATORY In order
to apply for CDBG funding. Please

confirm your agency’'s attendance In the
Google doc found In the chat.

o P4e
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https://docs.google.com/spreadsheets/d/12cq3a1atcE2nXj6Hf6Efoy-wH8rl_vktTz2M7cVOdTE/edit?usp=sharing

What to Expect:

2 Funding Criteria for CDBG
2 Application Process
0 Post Award Reguirements




CDBG National Objectives

¢ Benefits primarily low- to moderate-income persons as defined by
the U.S. Department of Housing and Urban Development (HUD).

Aids in the prevention or elimination of slums or blight.

Meets community development needs having a particular urgency
where existing conditions pose a serious and immediate threat to
the health or welfare of the community, and no other funding
sources are available. (Example: natural disaster, such as

earthquake or flood.)

PRESUMED BENEFIT:
Abused Children - Battered Spouses (Victims of Intimate Partner Abuse) -
Elderly (62+) Persons - Severely Disabled Adults - Homeless Persons - llliterate
Adults - Persons Living with AIDS - Migrant Farm Workers

o
N
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City Funding Priorities
(For CDBG)

1. Prevent homelessness, address critical
needs, and assist at-risk youth, elderly,
and underserved populations

2. Expand educational and development
opportunities

3. Provide affordable housing
4, Revitalize existing neighborhoods

Note: The priorities are not listed in order of importance. They are
numbered for referencing purposes only. Priorities #1 and #2 will
only be considered for CDBG public services funding.




Expected Available Funding
Fiscal Year 2023-24

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM

Anticipated Entitlement Amount

2023-24 Entitlement Amount 51,488 515
Anticipated Program Income (PI) (2022-2023)1 5 25000
Reprogrammed COBG funding 5 25000
Total CDBG Resources $ 1,539,515

Total Estimated CDBG Allocations

Allocation for Public Services (15% cap) 5 223,427
Allocation for Capital Projects (85% + reprogramming) = 5 9031385
Allocation for General Administration (20 percent, plus PI) ® 5 287,903
Fair Housing ¥ 10,000

" Program income (P1) that may be generated from existing revolving loan fund programs, such as
Residential Rehabiitation Loan Program. It may fluciuate and for that reason it is maf included in “Total
CDEG Allocafions.”

? This includes 15,000 for TBRA administration, leaving $978, 185 for subrecipients.

* 20% iz £2597,903 however, 310,000 is for mandated Fair Housing tesfing as required by HUD.




CDBG Public Services

Local Criteria:

Priorities #1 and #2 will only be considered for CDBG public services funding.

O Prevent homelessness, address critical needs, and assist at-risk youth, elderly, and underserved
populations

O Expand educational and development opportunities
CDBG funded services must be targeted at Santa Maria City residents only.

Agencies must not provide a duplicative service (the exact service that is provided by
another agency).

Agencies must demonstrate that funding is sought from a variety of sources.
Agencies should have adequate administrative capacity to manage CDBG funds.

Priority will be given to agencies that have been in existence and have effectively provided
services for at least three years.

Agencies should provide services that reduce City or other government costs.

Agencies should provide an efficient level of service at the least cost possible.



Capital Project Proposals

Agency Project Requested
CommuUnify (formerly Community Action : :

ST 6 GAS) Safe at Home (Minor Home Repair) $75,000
Community Action Partnership of San : .

Luis Obispo County, Inc. (CAPSLO) Minor Home Repair Program $150,000
Family Service Agency (FSA) of Santa Santa Maria Valley Youth and Family Center $17.250
Barbara County Stairwell Safety ’
Good Samaritan Shelter Family Shelter Rehabilitation $203,500
People's Self-Help Housing Corporation ~ Los Adobes de Maria | Rehabilitation and $993.185
(Los Adobes de Maria, L.P.) ADA Improvements ’
VTC Enterprises Vocational Training Center (VTC) / $200,594

Accessibility Improvements Project




Capital Projects Only:

For Capital applications, 3 BIDS ARE REQUIRED.
The CDBG Capital Project Guidelines handbook is
available under the “Library” tab for more
iInformation on the bidding process.

At least one (1) bid should come from a local
contractor. If a local contractor cannot be used,
please explain why.

City Capital projects should follow the City's
purchasing guidelines and submit an engineer’s
estimate rather than three bids.



Additional Criteria Considered
for Capital Projects

Project Readiness — how quickly the project can start work and
expend the funding awarded.

Shovel Ready — all funding has been secured or will be available
within 90 days and the project will be “underway”.

Financial Feasibility — how realistic the budget is, and the ability
of the project or program to operate sufficiently based on the
budget.

Cost Efficiency — is the budget efficient, including reasonable
costs to develop a capital or housing project or deliver program
services. Does the budget effectively accomplish the goals of
the project or program without using more funding than
necessary to accomplish those goals?

Administrative Capacity — the ability of the project team to
deliver project results in compliance with complex program
regulations and other federal requirements, including agency
experience with similar projects, agency experience with Federal

grant programs, finance staff experience, and past performance
under City projects and/or programs.



Additional Criteria Considered
for Capital Projects

Davis-Bacon Prevailing Wage Requirement

The Davis-Bacon Act is triggered when any construction work over
$2,000 is financed in whole or in part with CDBG funds. It requires
that workers on a CDBG-funded project receive no less than the
prevailing wages being paid for similar work in the same area.

«Section 3 Requirement

This applies to CDBG capital projects that are over $200,000,
whether the project is fully or partially funded with CDBG. Per
CDBG, the Contractor and Subcontractor(s) must abide by CDBG’s
Section 3 requirements. Section 3 requires that economic
opportunities generated by using Federal funds be made available
to low- and very low-income persons, particularly those who receive
Federal financial assistance for housing and those residing in
communities where the financial assistance is expended.



Application Process Instructions

Applications must be submitted through Zoom Grants by
11:59 p.m. on Wednesday, December 7th.

Submit a separate application for each project/program. For
public services, an agency can submit up to two applications
for separate programs.

Read all application instructions in Zoom Grants thoroughly.

Additional instructions and resource materials may be
accessed under the “Library” tab.

If you submit an application before the deadline, you can still
make changes to your application up to the last day. All
changes made to your application after submittal, but before
the application deadline, will automatically be saved - there
IS no need to resubmit.



CDBG Application Questions Tab

Program Information

v Pertains to information on proposed
program / project (SM area only)

v Define units of service
v Describe goals and measures




This number should be the overall number of SANTA MARIA persons OR
households that the agency anticipates to serve by proposed program. DO
NOT REPORT BOTH.

10. What is the total number of unduplicated persons OR households to be served OVERALL by the proposed
SANTA MARIA program [ project?
Flease enter only for persons OR households (not both).

Ex. 300 Persons This number will be used to calculate the number
of persons or households anticipated to be served
Households with the use of CDBG funding (see next slide)

11. A.) Define the unit of service, other than persons or households, to be provided by the proposed program. A
unit of service is the service that is being provided to the client under CODBG. B.) Provide the estimated units of
service each person OR household will receive.

Example: A.) The unit of service can be defined as a bed night, meal, counseling session, etc.; B.) 1 person OR
household equals (X amount) units of service; 1 person equals approx. 30 shelter bed nights.

Example: A.) Unit of service is defined as one meal. B.) 1 person = 20 units of service (20 meals)

Staff will interpret this answer as: OVERALL the proposed Santa Maria
program will serve 300 unduplicated persons with approximately 6,000
meals (300 persons * 20 meals).




Tables Tab

Households OR Individuals: Indicate one.
CDBG Portion of Budget: Amount requested on application.

Annual Budget for Santa Maria Program: Must match the “Total Annual Budget for
Proposed Santa Maria Program” column reported under Revenue located in the Program
Budget tab.

Percent of CDBG Investment: Will be automatically calculated by ZoomGrants based
upon the information entered. (CDBG Portion of Budget for Proposed Santa Maria
Program / Annual Budget for Santa Maria Program)

OVERALL Annual Number of Persons/Households Served by Santa Maria Program:
Must match the number reported in question 10 of the Application Questions tab.

REQUIRED Minimum number of CDBG Persons/Households served: Will be
automatically calculated by ZoomGrants based upon the information entered. (Percent of
CDBG Investment * OVERALL Annual Number of Persons/Households by SM Program)

Example:

Tables (answers are saved automatically when you move to another field)

% of Annual budget
Complete the table below to calculate the percent of Annual Budget of the COBG investment, and the number of REQUIRED MINIMUM CDBG individuals, households er units served by the project.

Households or Individuals (Indicate CDBG Portion of ~ Annual Budget for Santa Maria Program  Percent of CDBG OVERALL Annual Number of Persons / REQUIRED Minimum number of CDBG
one) Budget (must match the budget tab) Investment Households served by Santa Maria Program Persons/Households served

Individuals $ 20,000 $ 500,000 4 % 300 12




CDBG Application Questions Tab

Agency Information (Questions 18-21)

v Pertains to background information
on the applicant / agency; If
multiple applications, this part
should be exactly the same




CDBG Capital Development

Project Information (Questions 24-25)

v Pertains to information on proposed
project

v Include problem / need statement,
project description, schedule, and
phasing




CDBG Budget Tab

v For proposed program / project ONLY - not the entire
agency budget

v Column A is total prior year’s budget for proposed program
/ project - not the entire agency budget

v Column B is total annual budget for proposed program /
project - not the entire agency budget

v Column Cis the CDBG portion (amount requested) of
budget for program / project

The budgeted amounts should be for the Santa Maria program
ONLY.

For Capital Projects ONLY: note that Federal Labor Standards
and Davis-Bacon prevailing wages may apply. If it does apply to
your agency's project, ensure the budget reflects that additional
cost as it will dramatically increase the overall budget.



Revenue

Revenue budget table pertains only to the specific program or activity that is proposed to be funded with CODBG funds, not the entire
agency budget.

‘tem Descrintion Total Prior Year's Budget for Total Annual Budget for CDBG Portion of Budget for
P SM Program Proposed SM Program Proposed SM Program

CDBG Grant/City of Santa Maria (same USDS USDS UsDs

as amount requested))

CDBG Funding from another subsidiary USDS USDS UsDs

Grants from other Gov't Agencies USDS USDS UsDS%

United Way UsDs USD3 USD3

Contributions UsSDs USD3 USD3

Special Events/Fundraising USDS USDS UsDs

Legacies & Bequests (Unrestricted) USDS USDS USDS

Membership Dues USDS UsSDS USDS

Program Service Fees USDS USDS UsSDs

Other (Specify in Narrative) USDS LUSDS UsDS

Total USDS$ 0.00 Total USD$ 0.00 Total USD$ 0.00




Expenses
Expenses budget table pertains only to the specific program or activity that is proposed to be funded with COBG funds, not the entire agency
budget. For Public Services ONLY: Up to three (3) line items will be covered with CDBG funds. For Capital Projects ONLY please note that Federal

Labor Standards and Davis-Bacon prevailing wages may apply. If it does apply to your agency's project, ensure the budget reflects that additional
cost as it will dramatically increase the overall budget. If uncertain, contact the Community Programs Division for determination.

L Total Prior Year's Budget for Total Annual Budget for SM COBG Portion of Budget for SM
Item Description

SM Program Program Program
Direct Assistance to Individuals UsDs UsDs UsD$
Salaries USDS USDS UsDS
Professional Fees UsDS UsD3 UsD$

Breakdown of
Supplies/Publication/Printing USDS USDS usos | CDBG requested
line items.

Occupancy/Utilities UsSD3 UsD3 UsDE

TraveliMileage USDS USDS USD$ Limit (3) for
Public Services

Other (Specify in Narrative) UsDS UsD3 UsDs

Program Budget Narrative (Discuss the items and amounts you entered above. )

REMIMDER - for Public Services OMLY: Up to three (3) line items will be coverad with COBG funds.

REQUIRED: In the project narrative, the agency MUST include specific details as to what each CDBG line item will consist of. This will help City
staff identify if these expenses are eligible under the CDBG program. If you have any questions as to whether an item is eligible, please contact the
Special Projects Division. The line items selected are those that will reported in the City's Annual Action Plan for FY 2023-24 if the agency is
awarded, therefore these items must be accurate.




Technical Assistance

ZoomGrants Technical Support staff can assist
with technical questions or general inquiries
about the system.

Email Questions@ZoomGrants.com or
call (866) 323-5404 extension 2

Applicants are encouraged to contact City staff
for all CDBG or content-related guestions.

City of Santa Maria Community Programs Division
(805) 925-0951 extension 2118



Application Review

If any application Is determined to be
iIncomplete, it will be reviewed by an
Application Review Subcommittee of
the Block Grants Advisory Committee
to determine acceptance or rejection.




What to expect if grant is awarded...

It is imperative that the agency applying for funding understands the post-award requirements set
in place regarding the management and administration of this grant.

> Request for Payments
» Client Intake Forms

> Quarterly Reporting

> Annual “Final” Report
> Site Monitoring

> Record Keeping

Please view the on the
for additional information.



https://www.youtube.com/watch?v=ygiWrY4lzgY
https://www.cityofsantamaria.org/city-government/departments/community-development/special-projects-division/community-development-block-grant-cdbg-program

IF GRANT IS AWARDED, INVOICES MUST BE SUPPORTED
WITH DETAILED BACK UP DOCUMENTATION

Salaries

v Employee timecards (signed by Supervisor) documentation of time
spent on CDBG related activities; description of activity must be
iIncluded (ex. case management, counseling session, program
administration, etc.)

v Payroll spread sheets (must include hourly rate)

Occupancy
v Copy of lease with terms (must be up to date)
v Proof of Payment

General Purchases/Assistance

v Invoices that include eligible expenses (equipment not allowed,
iIncluding electronics; furnishings not allowed)

v Proof of Payment (copy of check/warrant, electronic payment receipts,
bank statement, credit card receipts, etc.)

Construction Contract (if applicable)
v Certified Payroll




Key Dates

Applications Deadline:
December 7t by 11:59 p.m.

Tentative Dates for the following:

Site Visits: January 17 — January 26, 2023
BGAC Deliberations 1 of 2: February 13, 2023
BGAC Deliberations 2 of 2. February 16, 2023
30-Day Public Review: March 31 - May 1, 2023

City Council Public Hearing: April 4, 2023

Final Approval by City Council: May 2, 2023



Questions

Contact Information:

Community Programs Office
(805) 925-0951 ext. 2118

Rosie Rojo
Community Programs Manager
(805) 925-0951 ext. 2381

Alicia Vela
Grants Specialist I
(805) 925-0951 ext. 2469



Legend CITY OF SANTA MARIA
Dic-notatiend: MANDATORY PRE-APPLICATION WORKSHOP
Via Zoom Meeting
Thursday, October 20, 2022 - 10:30 a.m. to 11:30 a.m.
ATTENDANCE RECORD
Agency Name Representative(s) E-mail Website Attended/Please Sign
. . Anel Calderon admin@apameds.org .
Alliance for Pharmaceutical Rumisela Contreras advocates@apameds.org http://apameds.org/ Inv!te Sent
Access . Invite Sent
Nancy Garcia Advocates@apameds.org
Boys and Girls Club of Mid Emily Reneau emily.reneau@centralcoastkids.org https://centralcoastkids.org/ Invite Sent
Central Coast
Catholic Charities yvasquez@ocharitios-org http://catholiccharitiesla.or Invite Sent
Ruth Sherrill rsherrill@ccharities.org b o Invite Sent
Child Abuse (léSAtErl\]/ll;]g Mediation Kylee Chimal kchimal@calm4kids.org http://calm4kids.org/ Invite Sent
Emily Koval emily@citynet.org Invite Sent
City Net , : https://citynet.org/ Inv!te Sent
Brad-Fieldhouse brad@kingdomecauses.org Invite Sent
Jessica-Bruce jessica@eitynetorg Invite Sent
City of Santa Maria Recreation & Barbara Wiley bwiley@cityofsantamaria.org https://www.mtvofsantamar|a.orlq/0|tv- Invite Sent
. . , . . government/departments/recreation-and- :
Parks Department David Rodriguez drodriguez@cityofsantamaria.org Invite Sent
parks
c Ui - ) Natalia Alarcon nalarcon@communifvsb.orq Invite Sent
ommnity ( ormerty Lommunity . . . https://www.communifysb.org/ Invite Sent
Action Commission) Lynn Carlisle Icarlisle@communifysb.org Invite Sent
Laura Sanders Isanders@communifysb.org nvite sen
Community Action Partnership of . . , .
San Luis Obispo (CAPSLO) Jim McNamara jmcnamara@capslo.org https://www.capslo.org/ Invite Sent
Community Partners in Caring Alejandra Enciso alejandra@partnersincaring.org http://partnersincaring.org Invite Sent
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http://catholiccharitiesla.org/
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Council on Alcoholism and Drug

. : . i
Abuse (CADA) Lynda Rae Irae@cadasb.org https://cadasb.org/ Invite Sent
Domestic Vzggg(;e Solutions Debby Husch debbyh@dvsolutions.org http://www.dvsolutions.org Invite Sent
. . Paul Katan pkatan@fsacares.org

Fa?cl)lztﬁzrxécgﬁn%ﬁ;gehtsevv Carter McGowen cmcgowen@fsacares.org http://fsacares.org Invite Sent

Edwin-Weaver edwin@fbsmv-com Invite Sent

- . Samantha Yruegas samantha@fbsmv.com _ Invite Sent

Fighting Back Santa Maria Valley Wendy Robles wendy@fbsmv.com http://www.fbsmv.com Invite Sent

Tomas-Miza tomas@fbsmv-com Invite Sent

Foodbank of SBC Lauren Coiro Icoiro@foodbanksbc.org http://www.foodbanksbc.org Invite Sent

Sylvia Barnard goodsamshelter@gmail.com Invite Sent

, Hector Giron hgiron@goodsamaritanshelter.org i . Invite Sent

Good Samaritan Shelter Sam Walsh swalsh@aoodsamaritanshelter org http://goodsamaritanshelter.org Invite Sent

Jazmin Cortes jcortescruz@goodsamaritanshelter.org Invite Sent

Independent Living Resource Jennifer Griffin jariffin@ilre-trico.org htto:/lwww ilrc-trico.or Invite Sent

Center Alexa Martin amartin@ilrc-trico.org D: ' 01 Invite Sent

LAGS Recovery Centers, Inc. Aurora William awilliam@lagsrecovery.org https://lagsrecovery.org/ Invite Sent

Legal Aid E%uunnczstlon of SB Jennifer Smith ismith@lafsbc.org http://www.lafsbc.org Invite Sent

Mixteco/lndigena Community Daniel Cano danlel.cano@mlxteco.orq oo e Sent

Organizing Project (MICOP) Karen Escalante-Dalton karen.esc.dal@gmail.com
New Beginnings Counseling Victoria Garfield vgarfield@sbnbcc.org www.sbnbcc.or
. .0rg

Center

Kristine Schwartz

Kschwarz@sbnbcc.org
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Ann McCarty

ann@ncrccgc.org

North County Rape Crisis Center Karin Powers karin@ncrecpe.org http://www.sbcountyrapecrisis.org/ Invite Sent
Sara Dow Hanover sara@partnersinhousingsolutions.org Invite Sent
Partners in Housing Solutions AlmaHarmsen alma@partnersinhousingsolutions-org https://www.partnersinhousingsolutions.org/ Invite Sent
Rita Kovtun rita@thewriteteam.net Invite Sent

Sara-Ericksen sarae@pshhe.org
s Salf. - dJohn-Day jehnd@pshhe-org Invite Sent
People scitrelfolr-laiilgnHousmg Joseph Holmes josephh@pshhc.org https://www.pshhc.org/sb-county/ Invite Sent
P Forrest Eastham forreste@pshhc.org Invite Sent

David Amini davida@pshhc.org
Santa Maria Valley Meals on Colleen Sinclair mealsqnwhefa Issmv@qmall.com http://www.mealsonwheelssmv.org Invite Sent

Wheels Home: col.sinclair@yahoo.com
Savie Health Eryn Shugart eryn.shugart@saviehealth.org saviehealth.org Invite Sent
SLO NOOR Foundation Jesse Roberts jroberts@slonoorfoundation.org https://slonoorfoundation.org/ Invite Sent
Pearl Garza smoothincpg@hotmail.com ) . Invite Sent
SMOOTH, Inc. Martina Arreola smoothincma@hotmail.com hitps:/jwww.smoothing.org/ Invite Sent
) ana.juarez- .
The Salvation Army Ana anrez Mendoza mendoza@usw.salvationarmy.org http://salvationarmy-socal.org Inv!te Sent
Adriana Mattox . . Invite Sent
adriana.mattox@usw.salvationarmy.org
Transitions Mental Health . ) .

Association (TMHA) Gabriela Chavez gchavez@t-mha.org https://www.t-mha.org/ Invite Sent
, Carey Reimer creimer@vtc-sm.org , g Invite Sent
VTC Enterprises Jason Telander jtelander@vtc-sm.org hitps://www.vic-sm.org/ Invite Sent
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Deliberations



Alicia Vela

From: Alicia Vela

Sent: Wednesday, February 8, 2023 1:27 PM

Cc: Rosa Rojo; Adriana Delgado

Subject: IMPORTANT: CITY OF SANTA MARIA CDBG DELIBERATIONS FOR FY 2023-2024

Attachments: Deliberations 1 of 2 (VIRTUAL ONLY) - Februrary 13 - Meeting Agenda.pdf; Deliberations 2 of 2 (IN-

PERSON ONLY) - Februrary 16 - Meeting Agenda.pdf

Importance: High

IMPORTANT FOR FY 2023-2024 PUBLIC SERVICE AND CAPITAL PROJECT
APPLICANTS:

DELIBERATIONS SESSION 1 OF 2 (VIRTUAL ONLY) — MEETING AGENDA
ENCLOSED

Monday, February 13, 2023, at 5:30 p.m.
Via Zoom: https://lus06web.zoom.us/j/84814478946
Applicants will have an opportunity to speak before the entire Block Grants Advisory Committee.

Each agency will have a total of three (3) minutes per grant application. The agencies will be listed in
alphabetical order.

DELIBERATIONS SESSION 2 OF 2 (IN-PERSON ONLY) — MEETING AGENDA
ENCLOSED

Thursday, February 16, 2023, at 5:30 p.m.
Elwin Mussell Center, 510 Park Avenue, Santa Maria, CA 93458
This session will be a closed deliberation process, agency representatives will not be able to speak at

this meeting but are able to observe the process. The committee will adopt a recommendation for
funding allocations.

For additional information, the City of Santa Maria’s Notice of Funding Availability (NOFA)
packet for Fiscal Year 2023-24 can be found on the City’s website.

From: Alicia Vela

Sent: Thursday, September 8, 2022 8:15 AM

Cc: Rosa Rojo <rrojo@cityofsantamaria.org>

Subject: Notice of Funding Availability for City of Santa Maria CDBG FY 2023-2024 Funds




; City of
E Santa Maria

NOTICE OF FUNDING AVAILABILITY (NOFA)
FOR FISCAL YEAR 2023-2024
COMMUNITY DEVELOPMENT BLOCK GRANT
(CDBG) PROGRAM

The City of Santa Maria’s NOFA packet has been posted and can be
found on our City’s website.

The City is using ZoomGrants for its Community Development Block Grant (CDBG)
application process, applicant training handout enclosed. Detailed instructions and resources
for applicants are located in the NOFA packet. It is advised that you read through the NOFA
packet to ensure CDBG funding is the right source of funding for your agency.

IMPORTANT FOR CDBG CAPITAL APPLICANTS:

Agency must submit a proposal (Pre-Application) via ZoomGrants in order to apply for capital
funding. The proposal deadline and additional details are included in the NOFA packet. The
capital project proposal is not as extensive as the application, it will include brief questions as
to what your agency’s proposed project is and will require a proposed budget.

The NOFA packet may be subject to change, when referring to the document please use the
file link on the City’s webpage to ensure that the document you are using is current. If any
revisions are made to the original document, a revision date will be listed on the first page.

If you have any questions or concerns, please contact us at (805) 925-
0951, extension 2118.



CITY OF SANTA MARIA

BLOCK GRANTS ADVISORY COMMITTEE
Zoom Virtual Meeting: https://youtu.be/6E2nwD7QAPo

REGULAR MEETING MINUTES
February 13, 2023 @ 5:30 P.M.

PUBLIC PRESENT:

Boys and Girls Club of Mid Central Coast, Emily Reneau
CommUnify, Kemba Lawrence

CommUnify, Pat Keelean

Community Partners in Caring, Alejandra Enciso Medina
Council on Alcoholism and Drug Abuse, Scott Whiteley
Domestic Violence Solutions, Ken Oplinger

Family Service Agency, Cynthia MacDuff

Fighting Back Santa Maria Valley, Edwin Weaver

Good Samaritan Shelter, Kirsten Cahoon

Good Samaritan Shelter, Sylvia Barnard

Meals on Wheels SMV, Colleen Sinclair

Mixteco Indigena Community Project (MICOP), Ana Huynh

New Beginnings Counseling Center (NBCC), Dianna Suarez
New Beginnings Counseling Center (NBCC), Kristine J. Schwarz
Noor Women’s Mobile Health, Rebecca Brogdon

Noor Women’s Mobile Health, Suzanne Phelan

North County Rape Crisis and Child Protection Center, Ann McCarty
North County Rape Crisis and Child Protection Center, Karin Powers
Partners in Housing Solutions, Alma Harmsen

Partners in Housing Solutions, Sara Dow Hanover

People’s Self-Help Housing Corporation, Aracely Barajas

VTC Enterprises, Jason Telander

APPROVAL OF MEETING MINUTES

Special meeting minutes of January 10, 2023, reviewed.
Rosalie Marquez / Esther Acosta motioned to approve.
Ron Jacobs abstained.

The committee approved.

1. CALL TO ORDER -

BGAC Chair Jason Tamura called the meeting to order at 5:31 p.m.
2, ATTENDANCE SHEET
R A Committee Members _ ; _ City Staff  Legend
+ |Jason Tamura, Chair ' |Rosalie Marquez L |lsaac Berumen  |Rosie Rojo = Present
 |Jose Aguilera-Galvan, First-Vice Chair | + [Jennifer Camacho Tiburcio | E |Angie Bolden v |Alicia Vela A=Absent
~ |Esther Acosta, Second-Vice Chair | Patricia Solorio v |Audrey Bustamante v |Adriana Delgado C= Called in
v |Yvonne Teniente v [Tim Seifert L |Denise Martinez E=Excused
+ |Ronald Jacobs v |Robert Doyle Vacant L=Late




DELIBERATIONS PROCESS FOR FY 2023-24 CDBG FUNDING - Tamura / Rojo

Overview of Deliberations Process — See enclosed PowerPoint
Overview of City Priorities for FY 2023-2024 — See enclosed PowerPoint

Conflicts of Interest Announcements by Committee and Segmentation
Requirement - The Committee members were asked to divulge their conflicts
of interest to the public. The potential conflicts of interest are as follows:

o Tim Seifert and VTC Enterprises (Capital Applicant)

COMMENT PERIOD FOR PUBLIC SERVICE AND CAPITAL APPLICANTS-
Each public service applicant had an opportunity to speak before the
Committee. Questions from committee members were answered during the
agency'’s individual reports. See meeting recording for additional information.

o Public Service: Alliance for Pharmaceutical Access — Patient Advocacy
for Affordable or No Cost Medications — Anel Calderon (00:10:45 minute
mark)

o Public Service: Boys and Girls Club of Mid Central Coast — Opportunity
to Thrive — Emily Reneau (00:14:20 minute mark)

o Public Service: Catholic Charities — Santa Maria Community Services
Program — Agency representative not present. There were no questions
from the Committee regarding the site visit team reports.

o Public Service: Child Abuse Listening Mediation (CALM) — Child
Trauma Prevention and Treatment — Agency representative not present.
There were no questions from the Committee regarding the site visit team
reports.

o Public Service: City of Santa Maria Recreation and Parks Department —
Tutoring Services at the Abel Maldonado Community Youth Center —
David Rodriguez (00:24.:34 minute mark)

o Capital: CommUnify — Safe at Home Minor Home Repair Program —
Kemba Lawrence (00:30:45 minute mark)

o Capital: Community Action Partnership of SLO County, Inc. (CAPLSO)
— Minor Home Repair Program — Agency representative not present. There
were no questions from the Committee regarding the site visit team reports.

o Public Service: Community Partners in Caring — Volunteer Caregiving
Program — Alejandra Enciso Medina (00:38:29 minute mark)

o Public Service: Council on Alcoholism and Drug Abuse — Santa Maria
Mentor Program — Scott Whiteley (00:42:50 minute mark)

o Public Service: Domestic Violence Solutions — Emergency Shelter —
Ken Oplinger (00:48:32 minute mark)

o Public Service: Family Service Agency of Santa Barbara County -
Family Resource Center — Cynthia MacDuff (00:51:43 minute mark)



Public Service: Fighting Back Santa Maria Valley — Youth and Young
Adult Homeless Services — Edwin Weaver (00:56:10 minute mark)

Public Service: Foodbank of Santa Barbara County — Warehouse Food
Distribution — Agency representative not present. There were no questions
from the Committee regarding the site visit team reports.

Capital: Good Samaritan Shelter — Family Shelter Rehabilitation —
Kirsten Cahoon (01:09:23 minute mark)

Public Service: Good Samaritan Shelter — Freedom Warming Center —
Kirsten Cahoon (071:13:21 minute mark)

Public Service: Good Samaritan Shelter - Homeless Shelter Programs
— Kirsten Cahoon (01:09:23 minute mark)

Public Service: Independent Living Resource Center, Inc. - Community
Living and Transition Services for Older Adults and People with
Disabilities— Jennifer Griffin (01:19:45 minute mark)

Capital: Los Adobes de Maria I, L.P. — Relocation Costs — Agency
representative not present. There were no questions from the Committee
regarding the site visit team reports.

Public Service: Mixteco/Indigena Community Organizing Project
(MICOP) — Puente a la Comunidad (Bridge to the Community) — Agency
representative was not present during the presentation. There were no
questions from the Committee regarding the site visit team reports.

Public Service: New Beginnings Counseling Center (NBCC) - Safe
Parking Shelter and Rapid Rehousing Program — Kristine Schwarz and
Dianna Suarez (01:25:23 minute mark)

Public Service: North County Rape Crisis and Child Protection Center
— Santa Maria Program — Ann McCarty (01:30:48 minute mark)

Public Service: Partners in Housing Solutions, Inc. — Alma Harmsen
(01:35:40 minute mark)

Public Service: People’s Self-Help Housing Corporation — Supportive
Housing Program for Low-Income USDA Farmworker Households —
Aracely Barajas (01:42:13 minute mark)

Public Service: Santa Maria Valley FISH Meals on Wheels — Meals on
Wheels — Colleen Sinclair (01:46:10 minute mark)

Public Service: Savie Health Corporation — Free Health Care for
Uninsured Santa Maria Residents — Eryn Shugart (07:53:51 minute mark)

Public Service: SLO Noor Foundation — Mobile Healthcare — Agency
representative not present. There were no questions from the Committee
regarding the site visit team reports.

Public Service: SMOOTH, Inc. — Senior Dial A Ride — Martina Arreola
(02:03:50 minute mark)



o Public Service: The Salvation Army — Hot Lunch Program — Agency
representative not present. There were no questions from the Committee
regarding the site visit team reports.

o Capital: VTC Enterprises — Accessibility Improvements — Jason
Telander (02:10:35 minute mark)

e Site Visit Team Report Review / Q&A with available prospective
subrecipients (Segmentation will apply) — The Q&A session took place when
applicable, following each applicant’s presentation.

PUBLIC COMMENT PERIOD — None.

ADJOURNED AT 7:48 P.M. TO THE SPECIAL MEETING (DELIBERATIONS
SESSION 2 OF 2) to be held on Thursday, February 16, 2023 at 5:30 p.m. The
meeting will take place at Elwin Mussell Center located at 510 East Park Avenue in
Santa Maria. This meeting will be held IN-PERSON ONLY.

(mio) Fojo

ROSIE ROJO
Community Programs Manager

LICIA VELA
Grants Specialist Il

ADRIANA DELGADO
Housing and Community Services Technician



CITY OF SANTA MARIA i

Fiscal Year 2023-2024

Community Development Block Grant (CDBG)

DELIBERATIONS

MEETING 1 OF 2
February 13, 2023



Block Grants Advisory Commitiee (BGAC)

Chair Jason Tamura
First Vice-Chair Jose Aguilera-Galvan
Second Vice-Chair Esther Acosta

VISION STATEMENT: “To provide for the development and support of programs, facilities, services and opportunities
that best build a stable economic environment, maintain suitable living conditions, expand the supply of decent,
affordable housing and enhance the overall quality of life for all Santa Marians, particularly families in need, at-risk
youth, homeless, disadvantaged, elderly, and disabled in the community.”

Angie Bolden Robert Doyle
Audrey Bustamante Ron Jacobs
Denise Martinez Rosalie Marquez
Isaac Berumen Tim Selfert
Jennifer Camacho Tiburcio Yvonne Teniente

Patricia Solorio Vacant



MEETING HIGHLIGHTS

 Purpose of tonight's meeting: To hear from
applicants about their proposed programs.

« Each applicant has already gone through a site visit
with members of the BGAC.

* Agencies will have three (3) minutes total to speak
about the agency and proposed program.

 The committee may conduct a Q & A portion
following presentation.



MEETING PROTOCOL

 Attendees should remain muted at all times, unless
they are speaking.

« There will not be an opportunity to share screens or
play any pre-recorded audio/visuals.

* There will be an opportunity for public comment at
the end of the meeting for non-agendized items.

« Agencies: Please change your name on Zoom to
read not only your name, but your organization's
name.



MEETING PROTOCOL — CONT.

* No decisions made tonight regarding allocations.

* Allocation recommendations will take place on Thursday,
February 16" at 5:30 p.m. in-person at Elwin Mussel
Center located at 510 East Park Avenue. Agencies will
only be able to observe the meeting.

« Deliberations will be for both public services and capital
applicants.

* Final approval of the proposed allocations will take place
at the City Council Public Hearing on Tuesday, April 4" at
2:30 p.m.



City Funding Priorities

1) Prevent homelessness, address critical
needs, and assist at-risk youth, elderly, and
underserved populations

2) Expand educational and development
opportunities

3) Provide affordable housing

4) Revitalize existing neighborhoods

Note: The priorities are not listed in order of importance. They are numbered for referencing purposes
only. Priorities #1 and #2 will only be considered for CDBG public services funding.



Summary of Applications

24 CDBG Public Service =% 485,600
Funds Estimated =% 223,427
5 CDBG Capital* =$1,622,279
Funds Estimated =$ 993,185

*  This total does not include the $15,000 requested by City Staff for the administration of
the TBRA program.



SITE VISITS & CONFLICTS

Committee, all members should have copies of each
site visit team’s report. Should you have any
guestions on it, please bring them up during the
agency's Q&A portion.

At this time, do any committee members have a
conflict of interest that may require them to recuse
themselves? This will be of significance mainly
during the February 16" meeting when decisions are
made.



n______

Does anyone have questions before
we begin hearing from the agencies
that applied for funding?

Let's get started!



Public Service Applicant

Agency Name:
Allilance for Pharmaceutical Access

Program Name:

Patient Advocacy for Affordable or No Cost
Medications

02:59




Public Service Applicant

Agency Name:
Boys & Girls Club of Mid Central Coast

Program Name:
Opportunity to Thrive

02:59




Public Service Applicant

Agency Name:
Catholic Charities

Program Name:
Santa Maria Community Services Program

02:59




Public Service Applicant

Agency Name:
Child Abuse Listening Mediation (CALM)

Program Name:
Child Trauma Prevention and Treatment

02:59




Public Service Applicant

Agency Name:
City of Santa Maria Recreation and Parks

Project Name:

Tutoring Services at the Abel Maldonado
Community Youth Center

02:59




Capital Applicant

Agency Name:
CommuUnify

Program Name:
Safe at Home Minor Home Repair Program

02:59




Capital Applicant

Agency Name:

Community Action Partnership of SLO County,
InC.

Program Name:
Minor Home Repair Program

02:59




Public Service Applicant

Agency Name:
Community Partners in Caring

Program Name:
Volunteer Caregiving Program

02:59




Public Service Applicant

Agency Name:
Council on Alcoholism and Drug Abuse

Program Name:
Santa Maria Mentor Program

02:59




Public Service Applicant

Agency Name:
Domestic Violence Solutions

Program Name:
Emergency Shelter

02:59




Public Service Applicant

Agency Name:
Family Service Agency of Santa Barbara County

Program Name:
Family Resource Center

02:59




Public Service Applicant

Agency Name:
Fighting Back Santa Maria Valley

Program Name:
Youth and Young Adult Homeless Services

02:59




Public Service Applicant

Agency Name:
Foodbank of Santa Barbara County

Program Name:
Santa Maria Warehouse Food Distribution

02:59




Capital Applicant

Agency Name:
Good Samaritan Shelter

Project Name:
Family Shelter Rehabilitation

02:59




Public Service Applicant

Agency Name:
Good Samaritan Shelter

Program Name:
Freedom Warming Center

02:59




Public Service Applicant

Agency Name:
Good Samaritan Shelter

Program Name:
Homeless Shelter Programs

02:59




Public Service Applicant

Agency Name:
Independent Living Resource Center, Inc.

Program Name:

Community Living and Transition Services for
Older Adults and People with Disabilities

02:59




Capital Applicant

Agency Name:
Los Adobes de Maria |, L.P.

Program Name:
Relocation Costs

02:59




Public Service Applicant

Agency Name:

Mixteco/Indigena Community Organizing Project
(MICOP)

Program Name:
Puente a la Comunidad (Bridge to the Community)

02:59




Public Service Applicant

Agency Name:
New Beginnings Counseling Center (NBCC)

Program Name:

Safe Parking Shelter and Rapid Rehousing
Program

02:59




Public Service Applicant

Agency Name:

North County Rape Crisis and Child Protection
Center

Program Name:
Santa Maria Program

02:59




Public Service Applicant

Agency Name:
Partners in Housing Solutions, Inc.

Program Name:
Partners in Housing Solutions

02:59




Public Service Applicant

Agency Name:
People's Self-Help Housing Corporation

Program Name:

Supportive Housing Program for Low-Income
USDA Farmworker Households

02:59




Public Service Applicant

Agency Name:
Santa Maria Valley FISH Meals on Wheels

Program Name:
Meals on Wheels

02:59




Public Service Applicant

Agency Name:
Savie Health Corporation

Program Name:

Free Health Care for Uninsured Santa Maria
Residents

02:59




Public Service Applicant

Agency Name:
SLO Noor Foundation

Program Name:
Mobile Healthcare

02:59




Public Service Applicant

Agency Name:
SMOQOTH, Inc.

Program Name:
Senior Dial A Ride

02:59




Public Service Applicant

Agency Name:
The Salvation Army

Program Name:
Hot Lunch Program

02:59




Capital Applicant

Agency Name:
VTC Enterprises

Program Name:
Accessibility Improvements

02:59
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Upcoming Key Dates

BGAC Deliberations Meeting 2 of 2
Thursday, February 16, 2023, at 5:30 p.m.
Elwin Mussell Senior Center

510 East Park Avenue, Santa Maria
IN-PERSON ONLY

City Council / Public Hearing on Draft Action Plan
Tuesday, April 4, 2023, at 5:30 p.m.
City Hall Council Chambers

110 East Cook Street, Santa Maria
https://cityofsantamaria.civicweb.net/Portal/



https://cityofsantamaria.civicweb.net/Portal/
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CITY OF SANTA MARIA
BLOCK GRANTS ADVISORY COMMITTEE

Elwin Mussell Center, 510 East Park Avenue, Santa Maria

SPECIAL MEETING MINUTES
DELIBERATIONS SESSION 2 OF 2
February 16, 2023 @ 5:30 P.M.

1. CALL TO ORDER -
BGAC Chair Jason Tamura called the meeting to order at 5:38 p.m.

2. ATTENDANCE SHEET

Gammitiae Memhars : Cliy Staff Legend
 |Jason Tamura, Chair < [Rosalie Marquez  |Isaac Berumen v |Rosie Rojo V= Present
v |Jose Aguilera-Galvan, First-Vice Chair ~ |Jennifer Camacho Tiburcio E |Angie Bolden v |Alicia Vela A=Absent
+ |Esther Acosta, Second-Vice Chair L |Patricia Solorio A |Audrey Bustamante v |Adriana Delgado C= Called in
v |Yvonne Teniente | Tim Seifert + |Denise Martinez E=Excused
4 |Ronald Jacobs +/ |Robert Doyle Vacant L=Late

PUBLIC PRESENT:

CommUnify, Patricia Keelean
New Beginnings Counseling Center (NBCC), Dianna Suarez
North County Rape Crisis and Child Protection Center, Ann McCarty

APPROVAL OF MEETING MINUTES

Regular meeting minutes of February 13, 2023, reviewed.
Ron Jacobs / Isaac Berumen motioned to approve.
Denise Martinez abstained.

The committee approved.

DELIBERATIONS PROCESS FOR FY 2023-24 CDBG FUNDING — Tamura / Rojo

Overview of City Priorities for FY 2023-2024 — See enclosed PowerPoint.
Estimated Available Funding — See enclosed PowerPoint.

Summary of Applications / City Council Set-Aside — See enclosed
PowerPoint — A total of $37,500 of public service money is set aside for the City
Council to allocate directly ($7,500 for each Councilmember). With the $7,500
to each Councilmember, he/she can add to a public service agency that is
recommended for funding or combine the allocation ($7,500) with another
Councilmember to provide funding to an organization that the committee did not
recommend funding to (thereby keeping the minimum allocation to at least
$15,000).

Conflicts of Interest Announcements by Committee and Segmentation
Requirement - The Committee members were asked to divulge their conflicts
of interest to the public. During the first deliberations session, Committee



member Tim Seifert stated that he has a conflict of interest with VTC Enterprises
(Capital Applicant).

Individual Committee Surveys for Public Services — Conducted Live —Each
Committee Member received a link to Survey Monkey via email during the
meeting. The survey listed all 24 agencies that applied for public service funding.
Committee members ranked the agencies from 1-24, with one (1) being the
highest and 24 being the lowest priority. The results of the survey served as the
starting point for the committee members to collectively see the highest
priorities. This does not mean that an agency ranked one will automatically get
funded or that a 24 does not stand a chance. The survey is used to help the
committee see where everyone else stands. Results were added to the
deliberations spreadsheet and sorted in order of the ranking. Committee
member Patricia Solorio was not present for the survey. The survey results
included a total of 11 responses.

Committee Deliberates on Survey Results for Public Services
(Segmentation Will Apply) — Not applicable. Segmentation not required as
there were no conflicts of interest under this category.

Action Item - Vote on Segmented CDBG Public Service Programs / Capital
Projects — Segmentation took place for VTC Enterprises (Capital), Tim Seifert
was recused from the discussion. The Committee recommended to fully fund
VTC Enterprises.

Rosalie Marquez / Isaac Berumen motioned to approve
Tim Seifert / Denise Martinez abstained
The committee approved

Action ltems:

a. Unsegmented CDBG Public Service Programs — A recommendation
was made for nine (9) agencies. See enclosed deliberation allocation
worksheet for final recommendations.

Jose Aguilera Galvan / Robert Doyle motioned to approve
Denise Martinez abstained

b. Unsegmented CDBG Capital Projects — A recommendation was made
to fully fund all other capital projects, except for the relocation costs for
Los Adobes de Maria |, L.P. A recommendation was made for four (4)
Capital projects and TBRA Administration.

Rosalie Marquez / Ron Jacobs motioned to approve
Denise Martinez abstained

After some discussion, the committee recommended to provide the
additional funding left to the four (4) capital project applications, except
for the TBRA program which will remain the same, and Los Adobes de
Maria |, L.P. which was not recommended for funding. Once the
additional funding was added, a total of $178,185 remained. The
Committee recommended that the remaining amount be allocated to the

2



Fiscal Year 2022-23 City of Santa Maria Public Works Department’s
ADA and Pedestrian Safety and Accessibility Improvement project. See
enclosed deliberation allocation worksheet for final recommendations.

Rosalie Marquez / Isaac Berumen motioned to approve
Denise Martinez abstained

. 5% Delivery Costs for Capital Projects — The committee
recommended that the City of Santa Maria retain five percent delivery
costs from the proposed allocation for all four (4) capital applications.
See enclosed deliberation allocation worksheet for final
recommendations.

Jose Aguilera Galvan / Isaac Berumen motioned to approve
Denise Martinez abstained

. TBRA Administration (Capital) — The committee recommended that
$15,000 in capital funding be used for the administration of the Tenant
Based Rental Assistance (TBRA) program during the 2023-2024 fiscal
year.

Rosalie Marquez / Tim Seifert motioned to approve
Denise Martinez abstained

. Fair Housing (General Administration) — Every year the City allocates
funding out of CDBG general administration funds to Legal Aid
Foundation for Fair Housing. This agency conducts and prepares a fair
housing assessment every year, which is required by HUD.

Rosalie Marquez / Tim Seifert motioned to approve the $15,000 to
be allocated out of CDBG general administration for Fair Housing
Denise Martinez abstained

Adoption of Contingencies (depending on final amount by HUD) -
e PUBLIC SERVICE CONTINGENCIES

INCREASE IN FUNDING

For public service funding, if the HUD allocation is higher than
anticipated by a substantial amount, the minimum funding amount of
$15,000 will be allocated to Independent Living Resource Center.
Following, funding will be evenly distributed to all other agencies
recommended, not exceeding the maximum allocation amount.
Note, public service applicants cannot receive more than 10 percent
of the overall public service allocation. If the HUD allocation is higher
than expected by a minimal amount, North County Rape Crisis and
Child Protection will be increased until it meets the maximum funding
amount. Following, funding will be evenly distributed to all other
agencies recommended, not exceeding the maximum allocation
amount.




DECREASE IN FUNDING

For public service funding, if the HUD allocation is less than
anticipated, the funding will be reduced evenly from each agency,
not to exceed the $15,000 minimum requirement.

Robert Doyle / Rosalie Marquez motioned to approve.
Denise Martinez abstained.

e CAPITAL PROJECT CONTINGENCIES

INCREASE IN FUNDING

For capital funding, if the HUD allocation is more than anticipated,
the additional funding that was allocated to the FY 2022-23 City of
Santa Maria Public Works Department’s ADA and Pedestrian Safety
and Accessibility Improvement project will be increased.

INCREASE IN FUNDING

For capital funding, if the HUD allocation is less than anticipated, the
additional funding that was allocated to the FY 2022-23 City of Santa
Maria Public Works Department’'s ADA and Pedestrian Safety and
Accessibility Improvement project will be reduced.

Isaac Berumen / Jose Aguilera Galvan motioned to approve.
Denise Martinez abstained.

5. PUBLIC COMMENT PERIOD — None.

6. ADJOURNED AT 8:28 P.M. TO THE REGULAR MEETING to be held on
Thursday, March 13, 2023 at 5:30 p.m. The meeting will take place in-person only
and will be held at Shepard Hall located in the Santa Maria Public Library, 421
South McClelland in Santa Maria.
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Purpose & Approval of Meeting Minutes

The purpose of this meeting is to provide the BGAC with an
opportunity to deliberate on public service and capital funding
allocations. Comments from the public on this matter will not be

permitted; however, the audience can observe.

v' Meeting Minutes of Regular Meeting of Monday, February 13, 2023



Meeting Protocol

« The BGAC has already had an opportunity to hear from applicants during
individual site visits and during the February 13" BGAC meeting.

« This meeting allows applicants to observe the process only.

 Tonight’s deliberations will be for both public service and capital
applications.

« Final approval of the proposed allocations will take place at the City
Council Public Hearing on Tuesday, April 4" at 5:30 p.m.



City Funding Priorities

1) Prevent homelessness, address critical
needs, and assist at-risk youth, elderly, and
underserved populations

2) Expand educational and development
opportunities

3) Provide affordable housing

4) Revitalize existing neighborhoods

Note: The priorities are not listed in order of importance. They are numbered for referencing purposes
only. Priorities #1 and #2 will only be considered for CDBG public services funding.



. Estimated Available Funding

ANTICIPATED AVAILABLE CDBG FUNDING
FISCAL YEAR 2023-2024

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM

Anticipated Entitlement Amount

2023-24 Entitlement Amount $ 1,489,515
Anticipated Program Income (PI) (2022-2023)* $ 25,000
Reprogrammed CDBG funding $ 25,000
Total CDBG Resources $ 1,539,515

Total Estimated CDBG Allocations

Allocation for Public Services (15% cap) $ 223,427
Allocation for Capital Projects (65% + reprogramming) 2 $ 993,185
Allocation for General Administration (20 percent, plus PI) 3 $ 287,903
Fair Housing $ 10,000

! Program income (Pl) that may be generated from existing revolving loan fund programs, such as
Residential Rehabilitation Loan Program. It may fluctuate and for that reason it is not included in “Total
CDBG Allocations.”

2This includes 15,000 for TBRA administration, leaving $978,185 for subrecipients.

320% is $297,903; however, $10,000 is for mandated Fair Housing testing as required by HUD.



E Summary of Public Service Applications
City Council Set-Aside

Summary of Public Service Applications
24 CDBG Public Service = $ 485,600
Funds Estimated = $ 223,427

Allocation Amounts for Public Services
City Council Set-Aside =$ 37,500
BGAC Allocation Amount = $ 185,927



Summary of Capital Applications

Summary of Capital Applications
5 CDBG Capital* = $1,622,279
Funds Estimated = $ 993,185

* This total does not include the $15,000 requested by City Staff for the
administration of the TBRA program.



Conflicts of Interest

At this time, Committee Members should share if there is an
applicant that may be considered a conflict of interest.

If a Committee Member has a conflict, he/she will be asked to
abstain from making allocation decisions for said agency but
will be able to participate in the rest of the allocation
recommendations.



Commiitee Member Surveys

*FOR PUBLIC SERVICE APPLICATIONS ONLY*

Before getting started with tonight’s deliberations, it is important to get a feel for where each Committee
Member stands as far as prioritizing the applicants.

At this time, each Committee Member will be provided a link to Survey Monkey via email. It has the names of
all 24 agencies that applied for funding. Take ten minutes to rank them from 1-24, with 1 being the highest and
24 being the lowest.

This activity will serve as the committee’s jumping off point to see where collectively the committee stands on
which agencies appear to be deemed as a higher priority. The results of the survey will be shared.

This does not mean that an agency ranked 1 will automatically get funded or that a 24 does not stand a
chance. This is just to help the committee see where everyone else stands.




Deliberations Begin

Action ltems- Adoption of
Recommendation for:

Segmented CDBG Public Service Activities

Unsegmented CDBG Public Service Programs

Segmented CDBG Capital Projects

Unsegmented CDBG Capital Projects

5% delivery costs for Capital Projects

TBRA Administration (Capital)

Fair Housing (General Administration)

Adoption of contingencies (depending on final amount by HUD)

AN NN U N NN



Public Comment & Key Dates

Public Comment Period — This time Is reserved to accept
comments from the public on matters not otherwise scheduled
on this agenda.

City Council / Public Hearing on Draft Action Plan
Tuesday, April 4, 2023, at 5:30 p.m.
City Hall Council Chambers

110 East Cook Street, Santa Maria
https://cityofsantamaria.civicweb.net/Portal/



https://cityofsantamaria.civicweb.net/Portal/

Next BGAC Meeting

THANK YOU!

The next Block Grants Advisory Committee Meeting will be held on
Monday, March 13, 2023, at 5:30 p.m.

A link to the meeting will be included in the agenda which will be
posted on the City’s website 72 hours prior to the meeting.
WWW. cityofsantamaria.org



http://www.cityofsantamaria.org/

Fiscal Year 2023-24 CDBG Public Service Applicant Ranking SurveyMonkey
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Fiscal Year 2023-24 CDBG PQic Service Applicant Ranking SurveyMonkey
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City of Santa Maria Block Grants Advisory Committee 2023-24 Public Services Recommended Allocations

Surve 2022-23 2023-24 P lation T
urvey . . . = opulation To
X A
Ranking Public Services Applicant Allocation Requested Amount Team . Commlttee. Be Served
Recommendation | Recommendation
1 Foodbank - Warehouse Distribution Program $ 18,556 | § 22,000 | $ 22,000 | $ 22,000 | Critical Needs
2 Domestic Violence Solutions - Emergency Shelter $ 15,000 | $ 22,000 | $ 22,000 | $ 22,000 | Critical Needs
Alliance for Pharmaceutical Access - Patient Advocacy for .
3 Affordable or No Cost Medications $ 18,553 | $ 20,000 | § 20.02_ $ 20,000 | Critical Needs
4 Good Samaritan Sheiter - Freedom Warming Center $ 18,553 | $ 20,000 | $ 20,000 | $ Homeless
5 Fighting Back Sgnta Maria Valley - Youth and Young Adult $ 18,553 | $ 20,000 | § 20,000 | $ 20,000 Youth/
Homeless Services Homeless
<] Good Samaritan Shelter - Homeless Shelter Programs $ 18,553 | $ 20,000 | $ 20,000 | $ Homeless
7 The Salvation Army - Hot Lunch Program $ 15,000 | § 20,000 | $ 20,000 | § 20,000 | Critical Needs
8 Catholic Charities - Santa Maria Community Services $ 18,553 | § 20,000 | $ 20,000 | $ 20,000 | Critical Needs
" . |santa Maria Valley "FISH" Meals on Wheels - Meals on ' N
9 Wheels Santa Maria Valley $ 18,553 | $ 22,000 | $ 22,000 | $ 22,000 Elderly
10 Nodh County Rape Crisis & Child Protection Center - Santa $ 15,000 | $ 18,600 | $ 18,600 | $ 19,927 | Critical Needs
Maria Program
1 gfomg:r;?ny Partners in Caring - Volunteer Caregiving N/A | § 20,000 | $ 20,000 | $ 20,000 Elderly
12 Child Abuse Listgning Mediation (CALM) - Childhood $ 18,553 | § 20,000 | $ 20,000 | § J Youth
Trauma Prevention and Treatment
Independent Living Resource Center - Services and .
13 | outreach to Individuals with Disabilities $ 15.000 | $ 19.500 | $ 1950078 Special Neads
14 Family Service Agency of SB County - SMV Family $ 15,000 | $ 22,000 | $ 22,000 | $ - | Critical Needs
Resource Center
15 '?'r?ﬁ\s/e& Girls Clubs of Mid Central Coast - Opportunity to NA | 8 20,000 | $ 20,000 | $ | Youth
City of Santa Maria Recreation and Parks Department -
8 |utoring Services at the AMCYC NIA | ® 20,500 | $ 20500 |8 Youth
17 Council on Alcoholism and Drug Abuse - Santa Maria NA | 8 20.000 | $ 20,000 | $ J Youth
Mentor Program
18 NBC_C. dba Ne.w Beginnings - Safe Parking Shelter and NA | 8 20,000 | $ 20,000 | § - Homeless
Rapid Rehousing Program B
19 Partners in Housing Solutions - Santa Maria Program N/A | 22,000 | $ 22,000 | $ % Homeless
20 SMOOTH, Inc. - Senior Dial A Ride N/A | 22,000 | $ 22,000 | Elderly
People's Self-Help Housing - Supportive Housing for Low- 2 ",
21 Income USDA Farmworker Households NiA | 20,000 | $ 20,000 | $ Critical Needs
22 Mixteco/Indigena Cgmmumty Organizing Project (MICOP) - NA | s 20,000 | $ 15,000 | § | critical Needs
Puente a la Comunidad
23 Sav!e Health Corp. - Free Health Care of Uninsured SM NA | s 20,000 | $ 15.000 | § Critical Needs
Residents -
24 SLO Noor Foundation - SLO Noor Mobile Healthcare N/A | & 15,000 | $ 15,000 | $ - | Critical Needs
TOTALS| $ 223,427 | § 485,600 | $ 475,600 | $ 186,927
2023-24 Funding Amount {Estimated) $ 223427 | $ 223427 | $ 223,427
BGAC Allocation $ 185,927 | Limit for Committee
i il Set
City Council Allocation $ a7,500 | S Counch Se
BALANCE REMAINING / SHORT $ (262,173)| $ (252,173)| $ 0

Updaled 02/17/23 by AV




City of Santa Maria Block Grants Advisory Committee 2023-24 Capital Project Recommended Allocations

2022-23 2023-24
CDBG City Target
Capital Development Project Applicant R ted Team Committ Project Priority Council [ Population To
Allocation equeste ea . ° ee Delivery Priority Be Served
Amount Recommendation | Recommendation Costs
CommuUnify (formerly Community Action Commission or Elderty, Disabled Low
1 CAC) - Safe at Home (Minor Home Repair) 3 750009 7500013 75,000 $ 95,000 | $ 5000 3 NiA lncome;:nTeeranerSl
Community Action Partnership of San Luis Obispo County, Elderly, Disabled Low
2 Inc. (CAPLSO) - Minor Home Repair Program $ 125,000 | $ 150,000 | $ 150,000 | § 190,000 | $ 10,000 3 N/A lncome;e%r?eer:wners/
3 |Good Samaritan Shelter - Family Shelter Rehabilitation N/A[$ 203500 |$% 203,500 | $ 237,500 |$ 12,500 1 N/A Homeless
4 |Los Adobes de Maria |, L.P. - Relocation Costs N/A|$ 993185| % - 1% - |8 - 3 N/A Low Income Renters
Elderly, Disabled Low
5| TBRA Administration $ 15000 (% 15,000 | $ 15,000 | $ 15,000 | $ - 3 N/A  [Income :omeowners/
enters
Physically /
6|VTC Enterprises - Accessibility Improvements Project NA|$ 200594 % 200,594 | $ 237,500 | $ 12,500 1 N/A DDeglelzpimdentallyl
isabled Individuals
TOTALS| $ 215,000 [ $ 1,637,279 | $ 644,094 | $ 775,000 [ $ 40,000
2023-24 Funding Amount & Reprogramming from Previously
Closed Out Projects (Estimate from 08/2022) $ 993185 (% 993,185 | $ 993,185
BALANCE REMAINING / SHORT $ (644,094)| $ 349,091 | $ 218,185 $ (40,000)| $ 178,185

Updated 02/17/2023 AV
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Public Hearing —
Annual Action Plan

Public Comment Period:
Friday, March 31 through Monday, May 1, 2023



ATTACHMENT C

City Council Resolutions
Approving FY 2023-2024
Activities
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