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Housing Element 
Introduction



What is the Housing Element?

The Housing Element is a required section of 
the City’s General Plan. It must: 

• Be updated every 8 years and certified by 
the State

• Assess the residents’ housing needs and 
housing conditions

• Show how the City will plan for its “fair 
share” of housing

• Set citywide housing-related goals, policies, 
and programs



Housing Element Components

Review of Current Programs

Housing Needs Assessment

Housing Constraints Assessment

Housing Sites Inventory

Analysis of Fair Housing

Housing Resources Assessment

Implementation Plan

Public Outreach



Public Outreach

City Webpage Ongoing

News Releases, TV, Email 
Distribution List Ongoing

Online Survey
February – August 2022

(457 respondents)
Planning Commission
Study Session March 2022

City Council Briefing April 2022

Affirmatively Furthering 
Fair Housing Workshops October – November 2022

Community Workshop Tonight



Online Survey Result Summary
• When asked what are the Main housing challenges in Santa Maria the most frequently 

selected responses were: 
o Lack of affordable housing options
o Overcrowding
o Housing that doesn’t meet community’s needs
o Unsafe or unhealthy housing conditions

• When asked to rate the difficulty to find affordable rental housing or affordable ownership 
housing in Santa Maria, the most frequently selected response in both the English and 
Spanish surveys was Very Difficult.

• Which special needs groups are most in need of housing and/or related services the most 
frequently selected responses were:

o First Time Homebuyers
o Seniors
o Farmworkers 
o Female-Headed Households
o Large Households



Sites Inventory



SBCAG RHNA 6th Cycle Allocation 
Santa Maria’s 6th Cycle Regional Housing Needs Allocation (RHNA) is 5,418 units.



Santa Maria’s RHNA

Santa Barbara County Income Limits
Number of Persons in Household: 1 2 3 4 5 6
County 

Area 
Median 
Income 
(AMI):

$90,100

Very Low Income
(30-50% AMI) $43,750 $50,000 $56,250 $62,450 $67,450 $72,450

Low Income
(50-80% AMI) $70,050 $80,050 $90,050 $100,050 $108,100 $116,100

Moderate Income
(80-120% AMI) $75,650 $86,500 $97,300 $108,100 $116,750 $125,400

Source: Department of Housing and Community Development, 2021

• Project number of new housing units needed

• Each jurisdiction must show it can 
accommodate its total RHNA number, and 
its allocations by income level

• Mandated by State law

Very Low, 
1,032 , 19%

Low, 536 , 
10%

Moderate, 
731 , 13%

Above 
Moderate, 
3,119 , 58%

Santa Maria’s RHNA by Income Level



Sites Inventory Table

Income Level Lower Moderate Above Moderate Total

RHNA 1,568 731 3,119 5,418

Accessory Dwelling Units 
(ADUs) 1,058 303 151 1,512

Entitled/Proposed Projects 447 147 1,379 1,973

Site Inventory 225 281 1,902 2,447

Total 1,730 759 3,443 5,932

Surplus 162 28 324 514



Sites Inventory Map (North) Frank – Pls confirm



Sites Inventory Map (Central) Frank – Pls confirm



Sites Inventory Map (South) Frank – Pls confirm



Draft Goals, Policies, and 
Programs



Draft Housing Element Contents
I. INTRODUCTION

A. Community Context
B. Housing Element Purpose
C. Organization of the Housing Element
D. Data Sources and Methods
E. Summary of Public Participation
F. Consistency with Other General Plan Elements
G. Other Statutory Requirements

II. PROJECTED HOUSING NEED
A. Introduction/Overview of SBCAG Methodology
B. Santa Barbara County Income Limits
C. Regional Housing Needs Allocation

III. HOUSING RESOURCES
A. Introduction 
B. Land Resources
C. Financial and Administrative Resources
D. Opportunities for Energy Conservation

IV. HOUSING PLAN
A. Introduction 
B. Goals, Policies, and Programs
C. Quantified Housing Objectives



Summary of Goals
City of Santa Maria’s Draft 
Housing Element contains 

14 policies and 34
programs.

Quantified Objectives:

• Quantified objectives are 
included for relevant 
programs.

• Quantified objectives 
represent measurable 
targets that can be used to 
benchmark the success of 
each program.

• Goal 1: Promote New Housing Construction 

• Goal 2: Conserve and Improve Existing Housing Stock 

• Goal 3: Reduce or Remove Government Constraints on 

Housing 

• Goal 4: Address Special Needs Housing

• Goal 5: Promote Equal Housing Opportunities



Goal 1: Promote New Housing Construction
Key Programs
Incentives for Affordable Housing (Program 1.A)

Facilitate affordable housing projects through density bonus and 
incentive requests, expedited permit processing, reducing or waiving 
certain City fees.

Accessory Dwelling Units (Program 1.D) [new]

Monitor production of accessory dwelling units (ADUs) and junior 
accessory dwelling units (JADUs) and take action to increase ADU/JADU 
production if targets are not being met. 

Housing on Religious Institution Sites (Program 1.H) [new]

Conduct outreach to religious institution property owners and operators 
to inform of legislation encouraging housing development (AB 1851).

Surplus Land Act Sites (Program 1.I) [new]

Facilitate development of housing on sites owned by the City designated 
as surplus land (e.g., certain Downtown sites).



Goal 2: Conserve and Improve Existing Housing Stock
Key Programs
Minor Home Repair Programs (Program 2.A)

Extend the useful life of existing housing stock through housing 
rehabilitation programs operated by CAPSLO, Inc. for elderly, disabled, and 
low-income households, and CommUnify for minor home repairs.

Code Enforcement Program (Program 2.B)

Ensure safe and habitable housing conditions by enforcing housing and 
building codes. Make referrals to the minor home repair programs.

Energy Compliance and Conservation (Program 2.C)

Promote available energy conservation programs/rebates to residents. 

At-Risk Affordable Housing Units (Program 2.D) [new]

Preserve all existing below-market rate housing units during the planning 
period, including the six units considered at moderate risk (New Visions). 

Brian Wolowicz / CC BY 2.0 (https://helpinghands.online/corporates/) 

https://helpinghands.online/corporates/


Goal 3: Reduce or Remove Government Constraints 
on Housing
Key Programs
Residential Permit Process Monitoring/Improvements (Program 3.A)

Monitor the permitting process and implement improvements to ensure 
the process remains streamlined.

Objective Design Standards (Program 3.B) [new]

Adopt objective design standards for multi-family and mixed-use projects 
to provide certainty and expedite the approval process. 

Parking Standards (Program 3.E) [new]

Assess and update parking standards to establish lower rates for studios 
and one-bedroom units and review other strategies to reduce the burden 
of parking on housing. 

R-2 and R-3 Zoning District Densities (Program 3.F) [new]

Increase the allowed densities in the R-2 and R-3 zoning districts to allow 
higher density projects after the adoption of the updated General Plan. 



Goal 4: Address Special Needs Housing
Key Programs
Accommodations for Seniors and Persons with Disabilities (Program 4.A)

Continue to provide reasonable modifications or exceptions in zoning laws to 
offer disabled persons an equal opportunity to housing. 

Supportive Housing for Homeless Persons (Program 4.B)

Support housing for unhoused individuals through the allocation of funds to 
public service agencies and nonprofits providing emergency shelter and 
support services to the homeless. 

Zoning for Low Barrier Navigation Centers and Emergency Shelters 
(Program 4.C) [new]

Amend the Zoning Code to allow low barrier navigation centers to be 
permitted in mixed-use and nonresidential zones permitting multifamily uses, 
as required by State law. 

Zoning for Transitional and Supportive Housing (Program 4.D)

Amend the Zoning Code to clarify which zones permit transitional and 
supportive housing consistent with State law. 

Hawaii County / CC by 2.0 
https://www.flickr.com/photos/hawaiicounty/6407048847/

https://www.flickr.com/photos/hawaiicounty/6407048847/


Goal 5: Promote Equal Housing Opportunities
Key Programs
Homebuyer Assistance Program (Program 5.A)

Support and promote available homebuyer programs and seek 
funding to assist residents with buying a home through first-time 
homebuyer down payment programs.

Rental Assistance (Program 5.C)

Continue to assist low-income households with security deposits 
through the City’s Tenant Based Rental Assistance (TBRA) Program.

Tenants Rights Information (Program 5.E) [new]

Continue to inform residents on fair housing rights and resources with 
a focus on reaching at-risk households and partner with local 
organizations to be more effective. 

Capital Improvements in Low-Income Areas (Program 5.I) [new]

Complete projects to improve conditions in areas with a higher 
concentration of low-income households (e.g., Chapel Plaza, etc.). 

Mark Moz / CC by 2.0 
https://www.flickr.com/photos/106574022@N04/11705392445

https://www.flickr.com/photos/106574022@N04/11705392445


Next Steps



Next Steps – Housing Element Update
November through December 2022
• Public Review Draft (30-Day Review Period): November 28 – December 29, 2022
• Integrate public comments into a Revised Draft Housing Element that is submitted to HCD

January through March 2023
• 90-day review by HCD
• Respond to HCD Comments 

March through May 2023
• 60-day review by HCD
• Prepare Final Housing Element Draft

June 2023
• Projected Housing Element Adoption
• Submit Adopted Housing Element for HCD Certification



Project Contact:

Frank Albro
Principal Planner 
(805) 925-0951 ex 2379
falbro@cityofsantamaria.org

Please visit our website: https://www.cityofsantamaria.org/
Search ”Housing Element Update 2023 ”

Thank You! 

Join the General Plan Update email list to stay up to date!

https://www.cityofsantamaria.org/
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