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Agenda
• Housing Element Introduction
• Affirmatively Furthering Fair Housing 
• Discussion
• Housing Element - Next Steps



Housing Element 
Introduction



General Plan
Required Elements
• Land Use
• Circulation
• Housing
• Conservation
• Open Space
• Noise
• Safety
• Environmental 

Justice

Other Topics
• Public Facilities 

and Services
• Economic 

Development
• Agriculture
• Other?
2017 General Plan 
Guidelines 
+ New State Laws



Components of the Housing Element
• Status of current population and housing

• Evaluation of current housing needs, 
constraints and resources 

• Evaluation of existing housing programs and 
policies 

• Identification of sites to accommodate 
housing needs for all income levels (RHNA) 

• Development of housing goals, objectives, 
policies, and programs that will facilitate 
future housing for all income levels

• Public Participation is Critical Get community 
insight on fair housing issues that might not 
appear from data online or regional reports



What is Affordable?
~$

Extremely Low 
Income 

0% to 30% AMI

Very Low Income 
31% to 50% AMI

Low Income 
51% to 80% AMI

Moderate Income 
81% to 120% AMI

+$-$

• These income categories are defined by the State and are based on varying percentages of the Area 
Median Income (AMI) in Santa Barbara County

• Housing is considered “affordable” if occupants pay no more than 30% of their income on housing costs

In 2021, Household income categories for a family of 4 within Santa Barbara County:

$37,450 $62,450 $100,050 $108,100



What is Affordable? - Rents

Per HCD, rents affordable for Moderate Income Households within Santa 
Barbara County:

Studio
$1,648 - $1,788

One Bedroom
$1,899 - $2,059

Two Bedroom
$2,149 - $2,329

Three Bedroom
$2,399 - $2,599 

HCD recognizes rents less than the Moderate amount as affordable for  
Lower Income Households 

Rents more than the higher amount are appropriate for 
Above Moderate-Income Households



Proposed Document Structure and Contents
I. INTRODUCTION

A. Community Context
B. Housing Element Purpose
C. Organization of the Housing Element
D. Data Sources and Methods
E. Summary of Public Participation
F. Consistency with Other General Plan Elements
G. Other Statutory Requirements

II. PROJECTED HOUSING NEED
A. Introduction/Overview of SBCAG Methodology
B. Santa Barbara County Income Limits
C. Regional Housing Needs Allocation

III. HOUSING RESOURCES
A. Introduction 
B. Land Resources
C. Financial and Administrative Resources
D. Opportunities for Energy Conservation

IV. HOUSING PLAN
A. Introduction 
B. Goals, Policies, and Programs
C. Quantified Housing Objectives



Document Structure and Contents, cont.

• APPENDIX A: Housing Needs Assessment
• APPENDIX B: Sites Inventory And Methodology
• APPENDIX C: Housing Constraints 
• APPENDIX D: Existing Programs Review
• APPENDIX E: Public Participation Summaries
• APPENDIX F: Affirmatively Furthering Fair Housing Assessment
• APPENDIX G: Housing Resources



Affirmatively Furthering Fair 
Housing (AFFH)



AB 686:  New Housing Element Requirements

Each component of the Fair Housing 
assessment must incorporate data 
analysis and local knowledge

• Outreach

• Assessment of Fair Housing

• Identify and Prioritize Contributing Factors 

• Sites Inventory supporting Fair Housing

• Goals, Policies & Actions



Affirmatively Furthering Fair Housing 

Affirmatively furthering fair housing means
taking meaningful actions, in addition to
combating discrimination, that overcome
patterns of segregation and foster inclusive
communities free from barriers that restrict
access to opportunity based on protected
characteristics.

New Housing Element 
Requirements

AB 686:



Assessment of Fair Housing 
New Housing Element 
Requirements

AB 686:

The Housing Element Update will include an assessment of:
• Fair Housing Outreach and Enforcement

• Segregation and Integration Patterns

• Disparities in Access to Opportunity

• Disproportionate Housing Need and Displacement

• Racially and Ethnically Concentrated Areas of Poverty (RE/CAP) 



Outreach 
New Housing Element 
Requirements

AB 686:

• Public input and local knowledge

• Input from all groups representing our population

• Outreach will help determine the factors contributing to the 
creation and perpetuation of any fair housing issues

• Housing Element policies programs and actions to advance fair 
housing.  



Policies
New Housing Element 
Requirements

Specifically, these actions must be meaningful and aim to 
accomplish the following:

• Address significant disparities in housing needs and in access to 
opportunity;

• Replace segregated living patterns with truly integrated and balanced 
living patterns; 

• Transform racially and ethnically concentrated areas of poverty into 
areas of opportunity; 

• Foster & maintain compliance with civil rights and fair housing laws.

AB 686:



Existing Housing Policies
• Policy 1-A Action steps to provide adequate sites.

o Process permits as quickly and efficiently as possible
o Through Density Bonuses, allow greater density than would otherwise be allowed under the current 

zoning designation for developers willing to construct affordable housing units.

• Policy 1-B Action steps to encourage infill:
o Coordinate available public facilities and services and sites suitable for residential development
o Better coordinate land use and transportation through Circulation Element Update

• Policy 2-A Action steps to improve sub-standard housing conditions:
o Encourage housing rehabilitation and neighborhood security through enforcement of codes
o Preserve housing units through support of residential rehabilitation programs

• Policy 2-B Action steps to assist special needs populations:
o Support transitional and supportive housing, new affordable units and rehabilitation of existing units
o The 2012 Emergency Shelter Ordinance permits shelters by right in CPO and PF districts

• Policy 3-A Action steps to maximize governmental assistance to conserve 
affordable housing units currently receiving subsidies:

o Support minor home repair programs 
o Enforce housing and building codes to ensure the safe and habitable condition of the housing stock



Fair Housing Discussion



Online Survey Result Summary
The City of Santa Maria conducted an online Housing Topics Survey between February and August 2022, 
which was taken by 457 respondents. 

• When asked what are the Main housing challenges in Santa Maria the most frequently selected 
responses were: 

o Lack of affordable housing options
o Overcrowding, 
o Housing that doesn’t meet community’s needs
o Unsafe or unhealthy housing conditions.

• When asked to rate the difficulty to find affordable rental housing or affordable ownership housing in 
Santa Maria, the most frequently selected response in both the English and Spanish surveys was Very 
Difficult.

• Which special needs groups are most in need of housing and/or related services the most frequently 
selected responses were:

o First Time Homebuyers, 
o Seniors, 
o Farmworkers 
o Female-Headed Households, 
o Large Households



Questions
Of the following options, which concepts do 
you feel reflect the main housing 
challenges in Santa Maria? 

• Lack of affordable housing options
• Overcrowding,
• Too far from employment/job centers,
• Too far from transportation,
• Too far from 

services/entertainment/recreation
• Housing that doesn’t meet community’s 

needs
• Housing discrimination and/or segregation
• Unsafe or unhealthy housing conditions

How difficult is it for a household to 
find rental housing that it can afford 
in Santa Maria?

• Very difficult
• Somewhat difficult
• Neither difficult or easy
• Somewhat easy
• Very easy

How difficult is it for a household to 
find housing for ownership that it can 
afford in Santa Maria?

• Very difficult
• Somewhat difficult
• Neither difficult or easy
• Somewhat easy
• Very easy



Questions
• Do you believe there are 

concentrated areas of poverty or 
affluence in Santa Maria?  Where 
is/are these areas?

• Which areas of the City have the 
most overcrowding or 
substandard housing issues?

• Which areas of the City have the 
most substandard housing issues?

• What neighborhoods do you think 
have problems in accessing 
education, jobs, or transit?



Questions

• Are there types of housing that the City does not have, or that 
the City needs more of? 

• Are JADUs or ADUs filling needs for extended families, 
grandparents, young adults, or. . ?

• Are the other suggestions or ideas to improve fair housing in 
the City? 



Housing Element – Next Steps



Work Plan
• The City will act as the lead and project manager for the Housing Element Update
• Lisa Wise Consulting, Inc. (LWC) will assist the City with the Housing Element update
• The City must complete the update AND Adopt the Housing Element by June 15, 2023.

November through December 
• Public Review Draft – 30 Day Review Period

January through March 2023
• 90-day review by HCD
• Respond to HCD Comments 

March through May 2023
• 60-day review by HCD
• Prepare Final Housing Element Draft

June 2023
• Projected Housing Element Adoption
• Submit Adopted Housing Element for HCD 

Certification



Project Contact:
Frank Albro
Principal Planner 
(805) 925-0951 ex 2379
falbro@cityofsantamaria.org

Please visit our website https://www.cityofsantamaria.org/
Search ”Housing Element Update 2023 ”

Thank You! 

Join the General Plan Update email list to stay up to date!

https://www.cityofsantamaria.org/
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