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“Be impatient for action
but patient for outcomes.”
-Maureen Bisognano

Teamwork Matters
A message from
the City Manager

Jason Stilwell

In our public service, we possess competencies such as
being team players, communicativeness, knowledge,
presentation skills, or strategic thinking. While these
contribute to success, today I want to share some
thoughts about grit.
Grit is a predictor to success. It is a mindset. To have grit
means you have passion and perseverance to reach a
long-term goal. It is mental, physical, and emotional
resilience.
Grit in psychology is a trait based on an
individual’s perseverance of
effort
combined
with
the passion for a particular long-term goal, says Angela
Duckworth, the psychologist and researcher who coined
the term. It is the tendency to sustain interest in and
effort toward very long-term goals.
Duckworth believes grit to be the hallmark of high
achievers in every domain. Thus, grit is living life like a
marathon rather than a sprint. Grit serves as the
overriding factor that provides the endurance required
to “push through” amid challenges and setbacks.
We see grit demonstrated in much of the work we do in
serving Santa Maria. Think of it this way: Guts.
Industriousness. Tenacity. Focus. Determination. Working
through challenges.
Grit, unlike many traditional measures of performance, is
not tied to intelligence. Duckworth suggests that this
helps explain why some very intelligent individuals do not
consistently perform well over long periods. Talent and
IQ can give you a boost, true. But passion and
perseverance will fuel you to exert the most effort
toward success. Think of people you know who exhibit
grit.
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For example, former 49er Steve Young, who rose from 8thstring quarterback in college (BYU) to Super Bowl winner
and Most Valuable Player.
You cannot have grit without a goal and the steps to
achieve it. It is not easy to reach many goals, especially
those that take time – years or decades to hone a craft
and reach a goal. A key component of grit is resilience.
Resilience is the ability to remain calm when things get
difficult. Resilient people tend to have a strong internal
focus of control, self-acceptance, and keep going until they
make it through.
This reminds me of the profound, powerful quote from
Calvin Coolidge, the 30th President of the United States:
“Nothing in the world can take the place of persistence.
Talent will not; nothing is more common than unsuccessful
men with talent.
Genius will not; unrewarded genius is almost a proverb.
Education will not; the world is full of uneducated derelicts.
Persistence and determination alone are omnipotent.
The slogan ‘press on’ has solved and always will solve the
problems of the human race.”
Achievement is the product of talent and effort. Effort is a
function of intensity, direction and duration of energy
toward a goal.
A classic example of grit is summed up in Thomas Edison’s
reply to critics who asked him what it was like to fail so
many times. “I didn’t fail,” he said. “I just found 10,000 ways
that won’t work.” Another of his quotes: “Our greatest
weakness lies in giving up. The most certain way to succeed
is always to try just one more time.”
A person who works really hard (who sticks with it) to
follow through on commitments has true grit.
For more about grit, watch Ms. Duckworth speak about it at
https://youtu.be/H14bBuluwB8
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