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“Done is better than
perfect.”
- Sheryl Sandberg

Teamwork Matters
A message from
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Jason Stilwell
We’re approaching the summer reading season. Our City of Santa Maria Public Library has a great collection of new
books and classics.

A couple I am reading are Essentialism: The Disciplined Pursuit of Less by Greg McKeown and Thanks for the Feedback:
The Science and Art of Receiving Feedback Well by Douglas Stone and Sheila Heen. Both offer great ideas for making our
lives a bit smoother both at home and at work.

Essentialism drew my attention because I, like many of you, am pulled in many different ways with many people seeking to
prioritize what our top priorities should be. We often try to meet everyone’s priorities and often the result is we cannot, and
therefore we work too hard to meet unreal expectations or deadlines, may not do either well in the end, and lack focus on
what it is we truly should be paying attention to.

The book talks about things like spending time on our phone at an important family event and not doing either well,
whereas instead we should focus on the essential one of those two (the family event). The book provides tools on how to
apply more selective criteria on how we prioritize our time and efforts and how to do less but do it better while
communicating our priorities to others.

Speaking of communication, the other book, Thanks for the Feedback, talks about the many barriers to us being able to
offer and receive feedback effectively. It is a great book for all of us as we all either supervise someone at work, receive
direction from a supervisor we want to make sure we understand, or want to have effective interpersonal communication
with our family or partner. A third of the way into this book I actually returned my copy to the library and bought a copy to
keep.

Thanks for the Feedback gives advice on understanding our triggers that inhibit us from effectively providing or receiving
feedback. Triggers are the thoughts and emotion that can inhibit us from hearing the feedback because we feel under
attack, judged, or not appreciated for what we have accomplished. We are wired to have these triggers but we can learn
how to identify them and manage them. The book provides helpful tools for having a conversation to clarify the feedback
and for the receiver of the feedback to get the most out of it.

“Nothing affects the learning culture of an organization more
than the skill with which its executive team receives feedback.”

― Douglas Stone, Thanks for the Feedback: The Science and Art
of Receiving Feedback Well
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