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“Tell me and I forget, teach me and I may remember,
involve me and I learn.”
― Ben Franklin

Teamwork Matters
A message from
the City Manager

Jason Stilwell
Fellow employees, you are being heard as we experience staffing changes in our organization. I empathize, and have
solutions to share.
Change is all around us, and our City organization is rallying and moving forward. We are adding more staff to help provide
great services to our community. We are investing in you with Essential Workers Premium pay. City leadership is committed
to focusing on our core services and doing them well. The takeaway from the City Council’s goal-setting exercise in
February: Stay the course.
I see and understand the results created by vacancies across departments. I discuss impacts and solutions with Directors
and other colleagues. We’ve been through this before. Most every employer is facing the complicated reality of the
pandemic-era labor force. We remain resolute in finding and hiring talent, with new strategies, without sacrificing our
standards for competencies. We have a rebuilt and expanded Human Resources/Risk division with lots of horsepower.
We are recruiting for a number of jobs as you read this, with Human Resources to soon open more recruitments. That’s the
short-term. Our long-term strategy is to centralize all recruitments under HR to be able to expedite recruitments of the
caliber of employee we have come to expect.
You are important and we are investing in you! The City is recognizing employees’ extra efforts during the pandemic dating
back to March 2020 with Essential Workers Premium pay using American Rescue Plan Act (ARPA) funds. The Council
authorized this back in May 2021 and recently approved the amounts.
We also are investing in ARPA fixed-term positions, ending June 30, 2024. These will assist our organization in responding to
the pandemic, and enhance our speed, expertise, and creativity in reshaping the workplace for resiliency and recovery.
The City Council authorized ARPA revenues to be used to 1) reimburse costs incurred and revenue lost as a result of the
pandemic, (2) invest in projects that can be completed in the required timeline and increase ongoing revenue or reduce
ongoing costs, and (3) to strengthen the City’s financial position.
Your efforts are commendable. Our community relies on us, 24/7. I recognize many of us are tired and pushing hard due to
the extra demands imposed by the pandemic and its evolving health protocols.
The City Council, Department Directors, and I, are proud of the way in which you continue to serve our customers. Your
selfless sacrifice to serve the residents of Santa Maria is immensely appreciated. I am incredibly proud to be part of this
amazing City team that, together, works tirelessly to serve and protect the well-being of our community.

Jason

