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Executive Summary

AP-05 Executive Summary91.200(c), 91.220(b)

1. Introduction

The Annual Action Plan for the CitySdnta Maria was developed through analysis of data,

consultations with governmental and ngaofit agencies, and consideration of the needs expressed by
the community through the citizen participation process. The plan addresses the basic national goals of
providing decent, affordable housing, and a suitable living environment, especially faridw
moderateincome persons. It sets forth a specific course of action and establishes a unified vision for the
City and its citizens to work together and achisuecessful revitalization of the community and its
neighborhoods. Specifically, the plan describes the overall housing and community development needs
of the City of Santa Maria and outlines a strategy that establishes priorities for addressing those need
The plan also details how Community Development Block Grant (CDBG) funding provided to the City by
the U.S. Department of Housing and Urban Development (HUD) will be used to best meet these needs.

2. Summarize the objectives and outcomes identified imet Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another locationlt may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strajggic.

The following priorities were used to best allocate the CDBG dollars that will meet the objectives and
outcomes of the City of Santa Maria for FY 2032

1. Prevent homelessness, address critical needs, and assisk gbuth, elderly, and undersged
populations

9 Assist low to moderate income persons in need of food, shelter, clothing, health care and/or
safety.

1 Prevent juvenile delinquency and divertiggk youth from gang involvement, crime, substance
abuse, family violence, school problems, and-of-control behavior.

1 Address the housing, health care, accessibility, and service needs of underserved populations
such as, but not limited to elderly and persons with mental, physical, emotional, and
developmental disabilities and/or diseases.

2. Exand educational and development opportunities

1 Support and develop social services and facilities and provide opportunities for youth
development that will provide positive experiences needed by youth to achieve success.
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1 Encourage programs to improve theademic performance and educational outcomes for
youngsters aged preschool through post XK

1 Support and encourage programs to provide adult literacy training and encouragnlife
learning.

3. Provide affordable housing

1 Develop and support programs éuprojects to increase the supply of affordable housing for low
to moderate income persons.

I Maintain and upgrade existing low to moderate income neighborhoods and preserve the
affordable housing stock.

9 Provide services that will assist low to moderate mechomeowners and renters to continue
living in their homes safely.

4. Revitalize existing neighborhoods

1 Reuvitalize existing neighborhoods in low to moderate income areas by increasing services such
as supportive social services, and upgrading publicstrfreture, such as street lighting,
improved sidewalks, parks, and recreational public facilities.

Note: The priorities are not listed in order of importance. They are numbered for referencing purposes
only. Priorities #1 and #2 will only be consideredCioBG public services funding.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

This is an evaluation of past performance that helped lead the grantee to clteageals or projects.

The priorities set forth in this Action Plan stem from a number of outreach efforts, discussions, surveys,
and research conducted by staff and the Block Grants Advisory Committee (BGAC). The BGAC is a
fifteen-member formal standingammittee operating under the Brown Act. The main function of the
O2YYAUGGSS Aa G2 lFaasSaa GKS O2YYdzyAieQa ySSRasz 02y
applications for funding, and make recommendations to the City Council for the allocation of funds
under the Community Development Block Grant Program. Committee members must have knowledge
of or background in understanding housing and community development needs and providing human
services in the community. The BGAC, with the help of City staff, med@m®mmendations to the City
Council regarding the CDBG program. It is up to the City Council to approve, modify, or deny the
recommendations.

The priorities for CDBG funding are reviewed andpproved by the City Council once a year. A public
workshop § offered to obtain information on any changes that have taken place since the last funding
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cycle. City staff looks at trends, statistics, as well as conducts outreach to evaluate past performance and
effective use of CDBG funding.

4, Summary of Citizen R#cipation Process and consultation process

Summary from citizen participation section of plan.

The annual allocation process involves the development of an Annual Action Plan. HUD requires
submittal of this document for the City to receive CDBG fundihg. City Counedppointed Block Grant
Advisory Committee (BGAC) oversees the process that includes an assessment of the needs in the
community, development of funding priorities, review of funding applications, site visits, and
recommendation of allocatins.

The BGAC conducted a virtual community needs meeting on July 26, 2021, to receive comments from
the public and discuss needs and priorities in the community. There were 12 participants present at the
needs workshop, many of whom spoke before the cottaai expressing their thoughts on the unmet

needs in the community. They provided feedback on the increased need to fund programs and projects
that assist the homeless, youth, seniors, and those suffering from abuse and/or trauma. An increased
need for fad, transportation, legal services, tattoo removal, and affordable housing was also

addressed. An increase in food and shelter, particularly affordable housing, was also an issue brought up
by several speakers. However, the needs expressed were all egflecthe existing CDBG funding
LINAZ2NAGASAT GKSNBF2NBIX y2 OKFy3aSa 6SNB LINRLRAaSR i
recently adopted Five Year Consolidated Plan. The F¥2Z0g&orities were adopted by the City

Council during the Agust 17, 2021, City Council meeting.

A Notice of Funding Availability (NOFA) and request for applications was issued on August 23, 2021, and

a mandatory preapplication workshop was conducted on October 14, 2021. Applications were due on
December 8, 202Xor both Public Services and Capital. Staff received 21 applications for public services
totaling $352,500, and five applications for Capital totaling $1,633,932. In addition, the City annually

sets aside CDBG Capital funding to cover the administrativeicda I 422 OAF SR A GK YI yI
Tenant Based Rental Assistance (TBRA) program. TBRA is funded through HOME, but since the City

obtains its HOME funding through the County of Santa Barbara's HOME Consortium, the City cannot use

any of that fundinga cover the administration of the grant. However, CDBG Capital funding can be used

to help cover the administrative costs associated with a HOME program.

The BGAC divided into five, thrperson teams, and conducted virtual site visits andépth reviewsof
each proposal. Each team reported the findings of its site visits to the rest of the BGAC.

The deliberations process was divided into two separate virtual meetings. The first part of the
deliberations took place on February 15, 2022. It allowed apntic®d go before the committee to
answer any additional questions related to their applications. The second part of the deliberations
process took place February 17, 2022. During this virtual session, the public could observe, but not
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participate. Committe members took surveys to rank the public services applications and discussed the
allocations based on the collective results. Committee members did not conduct a survey to rank the
capital project applications as the City Council prioritized the capitgeqts during the City Council

meeting on Tuesday, October 5, 2021.

A public hearing to review the recommended allocations for FY-2822 well as the City's Drafted

Action Plan was held on Tuesday, April 5, 2022, at 5:30 p.m. at City Hall, lochi€deatCook Street.

Several agencies submitted written and verbal comments. The agencies that submitted a public

comment include Independent Living Resource Center, Family Service Agency / Santa Maria Valley Youth
and Family Center and Santa Maria Valley.

(continued)

On Tuesday, June 7, 2022, another city council meeting took place to formally approve the
recommended allocations for FY 2622, following the 3@ay public review period which ran from
April 1 through May 2, 2022.

See Appendix A for the adagat Citizen Participation Plan that the City of Santa Maria follows when
managing CDBG funding.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

As noted in the previous section, there were several opportunities to engage the public and service
providers in assisting thaty in determining the city's needs and also how CDBG dollars should be
allocated during FY 20223.

As part of the CDBG funding process, staff conducted a Community Needs Workshop on Monday, July
26, 2021. Due to the COVID pandemic, the meeting wasmaducted via Microsoft Teams meeting. The
meeting was designed to obtain information from residents and-paofit agencies on the unmet needs

in the community. There were 12 participants present at the needs workshop, many of whom spoke
before the committe, expressing their thoughts on the unmet needs in the community. They provided
feedback on the increased need to fund programs and projects that assist the homeless, youth, seniors,
and those suffering from abuse and/or trauma. An increased need for foatsportation, legal

services, tattoo removal, and affordable housing was also addressed. An increase in food and shelter,
particularly affordable housing, was also an issue brought up by several speakers. However, the needs
expressed were all reflectad the existing CDBG funding priorities; therefore, no changes were
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LINPLI2EASR (2 G4KS OSNDOAFIAS 2F (GKS LINA2NRAGASa asSi F2
Plan.

See Appendix BCitizen Participation process for minutes from the BGAEtimgs and City Council
meetings that detail participants' comments.

6. Summary of comments or views not accepted and the reasons for not accepting them
N/A - All comments and views were accepted, heard, and noted.
7. Summary

For CDBG Public Services, Bheck Grants Advisory Committee (BGAC) focused on those programs and
projects that prevent homelessness, address basic human necessities, critical emergency needs, assist

the elderly and disabled persons with special needs, prevent crime, and expaneésdoviatrisk

youth. Thirteen public services applicants are recommended for funding. Eight of those applicants (61

percent) will assist residents with critical need services such as food, medicine, victims of domestic

violence, sexual assault, and chalouse. One of the applicants (eight percent) will exclusively assist the

elderly, another applicant (eight percent) will assistiak youth, and another will assist the special

YySSRaAaQ LRLIMzZ FGA2y o0SAITKEG LISNDSy lwil dssigt hShorieteds NBY | Ay
population. All fall under the top priority (Number 1 Priority) in the City Cowapgloved priorities for

Fiscal Year 20223, as well as the Fivéear Consolidated Plan Priorities.

For CDBG capital projects, City Council recommends that four agencies receive funding. Fifty percent of

the funding will be used to carry out an ADA and pedestrian safety and accessibility improvement

program that will benefit areas that are primarily let®- moderate income areas. This project falls

under Priority #4 (revitalize existing neighborhoods). Twenitye percent of the Capital funding falls

under Priority #1 (prevent homelessness, address critical needs), the Good Samaritan Shelter ploject wil
assist those experiencing homelessness. Twenty percent of Capital funds will go towards the

maintenance of affordable housing, which falls under priority #3. This includes Community Action

t F NOYSNBKALI 2F {lFy [dzZAid hoSalJA N 2P ENRY ¢ ARt { R !
I 2YS aAy2N) 1 2YS wSLIANI t NEPAINI YD /2YY! yYAFe&Qa LINEIN.
the installation of slipand-fall prevention devices (example: grab bars), while CAPSLO will focus on
largerscaled projectsuch as reconfiguring bathroom for access or removing a bathtub and installing an
accessible shower. Both programs will allow individuals to continue living a more comfortable life in

their homes by providing handyman services and structural repairscategory also includes funding

F2NJ F RYAYAAUNI GAG@GS O2a0a | aa20AGSR gAGK GKS [/ AdGe
successfully been offered by the City since 2010. It provides rental deposits for those who-income

qualify. The funding comes fromKS / 2dzy & 2F {lydl . I NBIFINI¥Q&a | ha9o |
does not cover the administrative costs associated with managing the program. The funding allocated

will cover administrative costs so that staff time is not covered by the generdl fun
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PRO5 Lead & Responsible Agencie®1.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for adommbtrat
each grant program and funding source.

Agency Role Name Department/Agency
Lead Agency SANTA MARIA
CDBG®dministrator SANTA MARIA Community Development / Special Projects Division
HOME Administrator

Tablel ¢ Responsible Agencies
Narrative

The Community Development Department is responsible for the planning and budigisigns functions, and the functions of the Special
Projects division. Staff reviews all residential, commercial, and industrial projects in the City.

The Planning Division writes and updates the City's General Plan and Specific Plans including therDSpetific Plan. Staff reviews all
projects for zoning compliance, processes land division applications, and processes all environmental assessments and reports

The Building Division regulates building and associated construction activities to probdictpealth, safety, and welfare pursuant to uniform
construction codes governing land use and code enforcement. The staff's activities include building plan review andinispeiio
construction.

The Special Projects division includes managementrapttmentation of the Community Development Block Grant (CDBG) program and serves
as the lead agency in the development of plans summarizing needs and actions to revitalize the community and its neighborhood

Consolidated Plan Public Contact Information
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Gty of Santa Maria / Community Development Department / Special Projects Division
**k%

Rosie Rojo, Community Programs Manager
110 S. Pine Street, Room 107

Santa Maria, CA 93458 (805) 92361 ext. 2381
rrojo@cityofsantamaria.org

*k%

Alicia Vela, Grants Sgalist I

110 S. Pine Street, Room 107

Santa Maria, CA 93458 (805) 92951 ext. 2469
avela@cityofsantamaria.org
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AP-10 Consultation 91.100, 91.200(b), 91.215())

1. Introduction

This section reviews the consultation process conducted fodéwelopment of the City of Santa
Maria's Consolidated Plan and the current FY 2D22ction Plan.

t NPGARS || O2yOA&S adzYYINR 2F (KS 2dz2NAARAOGAZY
public and assisted housing providers and private and governméhtalth, mental health
and service agencies (91.215(1)).

The County of Santa Barbara Community Services Department, Housing and Community Development
Division (HCD) serves as the collaborative applicant for the Santa Maria/Santa Barbara County
Continuum @ Care (CoC), which includes representatives from homeless service providers, affordable
housing providers, public housing agencies, mental health and service agencies, and local governments.

Describe coordination with the Continuum of Care and effortsaddress the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

HCD serves as the collaborative applicant and Homeless Maweagénformation System (HMIS) Lead
Agency for the Santa Maria/Santa Barbara County Continuum of Care (CoC). Established in August of
2014, the role of the CoC is to increase coumtigle participation, service coordination, and

programmatic efficiencies iorder to support a communitwide commitment to end and prevent
homelessness. The CoC Board maintains oversight over CoC operational and planning responsibilities,
including project evaluation, written standards implementation, coordinated assessmeinyt &ygtem
development, HMIS operations, and housing and service system implementation. The CoC established
the Review and Rank Committee, which the City of Santa Maria is a part of, to conduct the evaluation
and scoring of project applications for ContinuofiCare Program funds and ESG funds made available
through the State of California.

5SA0ONAROS O2yadzZ GFraGA2y 6A0GK GKS /2y GAydzdzydéao 2
determining how to allocate ESG funds, develop performance standards for antuata

outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

Overlap in membership of the County of Santa Barbara's Human Services Commission and CoC Review
and Rank Committee facilitates the strategic allocation of ESG funds and other local, state, and federal
funds. The CoC Board maintains oversight over CoC operation and planning responsibilities, including
the development of standards and evaluation of projeatcomes as well as the operation of the HMIS.
HCD and the CoC are in the process of developing performance goals and standardsdod G8&
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funded projects, establishing the data standards needed to measure performance, and creating required
data colection tools and assessments to perform @Gua@e data analysis. In addition, HCD, as the HMIS
Lead Agency, is working with the CoC to implement revised policies and procedures and security plan for
HMIS and funding strategies to maintain its operationigimt of continued expansion.

2. Agencies, groups, organizations and others who participated in the process and
consultations
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Table2 ¢ Agencies, groups, organizations who participated

1 | Agency/Group/Organization City of Santa Maria Community Development Department
Agency/Group/Organization Type Housing
Other government Local
Grantee Department
What section of the Plan was addressed by Consultatior] Housing Need Assessment
Market Analysis
Economic Development
Briefly describe how the Agency/Group/Organization wa| Worked closely to help provide information for the departmsritousing
consulted. What are the anticipated outcomes of the element and obtained housing needs information from what the
consultation or areas for improved coordination? department uncovered during its housing element research.
2 | Agency/Group/Organization City of Santa Maria Recreation and Parks Department

Agency/Group/Organization Type

ServicesChildren

ServicesElderly Persons
ServicesPersons with Disabilities
ServicedHealth
Services=ducation

Other government Local

What section of the Plan was addressed by Consultatior

NonHomeless Special Needs

Briefly describe how the Agency/Group/Organization wa
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

The Recreation and Parks Department provided information regarding t
needs of the youth and genalrpublic as it pertains to potential activities
that may help atrisk youth and/or sefmprovement activities that can
increase the cultural and social awareness of the community.

Annual Action Plan 12
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3 | Agency/Group/Organization

County of Santa Barbara Housing and Commubétyelopment Departmen

Agency/Group/Organization Type

Housing

Services Housing
ServicesChildren

ServicesElderly Persons
ServicedPersons with Disabilities
ServicedPersons with HIV/AIDS
ServicesVictims of Domestic Violence
Servicedhomeless
ServicedHealth
ServicesEducation
ServicesEmployment
ServiceFair Housing

Services Victims

Other government County

What section of the Plan was addressed by Consultatior

Housing Need Assessment

Public Housing Needs

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness Strategy

NonHomeless Special Needs

Briefly describe how théAgency/Group/Organization was
consulted. What are the anticipated outcomes of the

consultation or areas for improved coordination?

Consulted with the Housing and Community Development Department
the various HUD programs and services it offers.
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4 | Agency/Group/Organization

Housing Authority of Santa Barbara County

Agency/Group/Organization Type

Housing
PHA
Other government County

What section of the Plan was addressed by Consultatior] Housing Need Assessment

Public Housing Needs

Briefly describe how the Agency/Group/Organization wal Worked closely with the Housing Authority to obtain information about t
consulted. What are the anticipated outcomes of the housing needs in the aress well as provide rental deposit assistance to
consultation or areas for improved coordination? those clients on Section 8.

Identify any Agency Types not consulted and provide rationale for not consulting

Not applicable.

Other local/regional/state/federal planning efforts considered when preparingé Plan

Name of Plan Lead
Organization

How do the goals of your Strategic Plan overlap with the goals of each plan?

Continuum of County of Santa
Care Barbara

Priority under the Continuum of Care was given to projects that further HUD's gaaiscasated in
its Strategic Plan and Opening Doors: Federal Strategic Plan and are consistent with HUD's po
priorities. Specifically, projects that address the goals listed below include: 1) Ending chronic
homelessness 2) Ending homelessness amongdimlds with children 3) Ending youth homelessn
4) Ending veteran homelessness. The CoC is designed to promote comwideifglanning and
strategic use of resources and programs targeted to people experiencing homelessness.

OMB Control No: 2566117 (exp. 09/30/2021)
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Narrative

In addition to the abovementioned organizations, variouspoafit agencies were also consulted and heard from as the City tried assessing the
community's needs.

Information was obtained by from the following service providers:

Area Agency for Aging

Boys & Girls Club Mid Central Coast

CityNet

Community Action Partnership of San Luis Obispo County (CAPSLO)
Legal Aid Foundation

North County Rape Crisis Child Protectient€r

t S2 LX SHelpHolsthg F

VTC Enterprises

Independent Living Resource Center

Family Service Agency / Santa Maria Valley Youth and Family Center
Fighting Back of Santa Maria Valley

= =4 =4 4 -4 4 -4 -8 -8 -8 8
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AP-12 Participation- 91.401, 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted gsetting

As mentioned in other sections of the plan, the key elements for encouragement of all QGigntsdo participate in the development of the
Annual Action Plan, the Consolidated Plan, the Consolidated Annual Performance and Evaluation Report (CAPER), ancdsdrstendizts
to the Consolidated Plan are listed below:

encouragement of citizen pacipation

providing citizen access to meetings

providing citizen access to information

technical assistance for all individuals, agencies and groups that request assistance, including groups representatires aff pew
and moderate income

publicly notced public hearings

publication of the proposed Consolidated Plan

set period of time for public comment and review

timely response to written complaints and grievances

=A =4 =4 =

=A =4 =4 =

The City Special Projects Division and the Block Grants Advisory Committee (BGAP)theashnual needs assessment and plan development
process.
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Citizen Participation Outreach

Sort | Mode of O | Targetof O | Summaryof | Summaryo | Summaryof ¢ URL(If applicable)
Order | utreach utreach response/at f omments not
tendance | comments accepted
received andreasons
Minorities
Non
© . The Block
English
. Grants
Speaking .
Specify Advisory
P Committee
other
lanquage: conducted a
guage- community | The
Spanish .
needs minutes of
meeting on | the July 26.
Persons Jul 26g 2021 ’
Public with Y 5, " | Not https://cityofsantamaria.civicweb.net/Portal/MeetingInfg
1 . N 2021, to community . .
Meeting disabilities . applicable. rmation.aspx?0rg=Cal&ld=714
receive needs
comments | meeting is
Nor+ .
from the linked
targeted/b .
public and below.
road .
community discuss
needs and
. riorities in
Residents fhe
of Public communit
and Y-
Assisted
Housing
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Sort | Mode of O | Targetof O | Summaryof | Summaryo | Summaryof ¢ URL(If applicable)
Order | utreach utreach response/at f omments not
tendance | comments accepted
received andreasons
Minorities
Non
English
Speaking
Specify Notice of
other .
language: Funfjlng.
Spanish Availability
(NOFA) / Dozens of
Persons ,IZ:)TJIication ?egperr;?éntat
2 Public with Workshop ves and Not https://www.cityofsantamaia.org/home/showpublishedd
Meeting disabilities applicable. ocument/27460/637771513315330000
for all those | local
interested in | residents
Non- applying for | attended.
:zfdeted/ ° | £y 20023
.. | CDBG
community funding.
Residents
of Public
and
Assisted
Housing

OMB Control No: 2566117 (exp. 09/30/2021)
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Newspape
r Ad

Minorities

Non
English
Speaking
Specify
other
language:
Spanish

Persons
with
disabilities

Nor+
targeted/b
road
community

Residents
of Public
and
Assisted
Housing

Legal Ad
announcing
public
hearing on
April 5,
2022, for
CDBG FY
202223
allocations
and the 30
day public
review
period that
follows and
leads into
the June 7,
2022, final
approval of
the Action
Plan. The
legal ad ran
in the Santa
Maria Times
on March
18, 2022. A

press release

was also
sent out to

See Public
Hearing
Minutes
from April
5, 2022, of
the
proposed
drafted
Action Plan.
The
comments
were
admitted at
the public
hearing.

Not
applicable.

https://cityofsantamaria.civicweb.net/Portal/Meetingfo
rmation.aspx?0rg=Cal&ld=802

OMB Control No: 2566117 (exp. 09/30/2021)
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Sort | Mode of O | Targetof O | Summaryof | Summaryo | Summaryof ¢ URL(If applicable)
Order | utreach utreach response/at f omments not
tendance | comments accepted
received andreasons
the local
media.

OMB Control No: 2566117 (exp. 09/30/2021)
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Public
Hearing

Minorities

Non
English
Speaking
Specify
other
language:
Spanish

Persons
with
disabilities

Nor+
targeted/b
road
community

Residents
of Public
and
Assisted
Housing

The City
Council
conducted a
public
hearing to
receive
comments,
consider the
Block Grants
Advisory's
(BGAC)
recommend
ations for
the
allocation of
Fiscal Year
202223
Community
Developmen
t Block Grant
(CDBG), and
then
directed
their
individual
$7,500
allocation to
public

Minutes of
the April 5,
2022,
Public
Hearing is
linked
below.

Not
applicable.

https://cityofsantamaria.civicweb.net/filepro/documents
81380

OMB Control No: 2566117 (exp. 09/30/2021)
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Sort | Mode of O | Targetof O | Summaryof | Summaryo | Summaryof ¢ URL(If applicable)
Order | utreach utreach response/at f omments not
tendance | comments accepted
received andreasons
services
programs.
Minorities
The City
Non Council
English publicly and
Speaking | formally
Specify approved
other the .
Final
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Expected Resources

AP-15 Expected Resource91.420(b), 91.220(c)(1,2)
Introduction

TheCommunity Development Block Grant (CDBG) Program, established in 1974 and administered by the U.S. Department of Hdwosing and
Development (HUD), provides metropolitan cities and urban counties with funds to assist in achieving their goals of rm&idhbuitialization,
economic development, improved community facilities, prevention and elimination of slums and blight, and assistance tbriovdarate

income persons. An appropriation amount is determined by a statutory formula which uses measurefmeses. The City of Santa Maria has
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participated as an entitlement city under this program since its inception and receives a yearly grant amount.

Anticipated Resources

Program | Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Remainder
of ConPlan
$
CDBG | public- | Acquisition The City of Santa Maria noted in the Co
federal | Admin and Plan that it expected to receive at least
Planning $1,628,974 annually; however, for FY
Economic 2021-22, it is received slightly more at
Development $1,631,180. For F\022-23, the City
Housing received a nearly nine percent decrease
Public in the overall anticipated CDBG funding
Improvements than what was projected, final allocation
Public Services amount is $1,489,515. This may affect t
overall expected available amount as th
years progress. While program amoe
and prior year resources may vary, we
estimate that during the reporting period
of the Consolidated Plan, the amounts
will equal the funding shown under
"expected amount available remainder ¢
1,489,515 0 37,822| 1,527,337| 3,474,771 Con Plan".

Table5 - Expected Resarces Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a descaphiow
matching requirements will be satisfied
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The City has experienced considerable success in formitgepsttips with norprofit housing agencies to develop permanent affordable

housing projects. Noprofit agencies possess good managerial skills and the expertise to access Federal, State, and private funds. The City's non
profit agencies are needed as inteediaries to act as project sponsors, particularly when the funding source does not allow the City or a
governmental entity to serve as the sponsor. Also,-parfit agencies can obtain rental subsidies thereby guaranteeingtienmg affordability

for very low-income renters. The City of Santa Maria is part of the HOME Consortium and uses part of the funding for Tenant Based Rental
Deposit Assistance (TBRA) program and affordable housing construction projects. For many years, the City has workedwidu ayoh

profit agencies that provide social services and manage public facilities in the community. The Annual Action Plan contiaites c

identification of the specific agencies providing services and sponsoring facility projects. Leveragingarfadde#ources is outlined in the

City's Consolidated Annual Performance and Evaluation Report (CAPER) which is required to be submitted to the UnitepcBtatestf

Housing and Urban Development (HUD) every September.

If appropriate, describe publially owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

The City of Santa Maria owns many public buildings, parks and recreation facilities the®a@etadviaria residents within the incorporated
boundaries of the City. Over the next five years, the City proposes to target a majority of its CDBG funding to upgpatiigiifastructure

in those low and moderateincome neighborhoods that need rigadization due to overuse from overcrowding in adjacent residential areas. As
reported during the Tuesday, October 5, 2021, City Council meeting, during the last eight fiscal years-go{2@irdugh FY 2022022), an
average of 60 percent of Capitahiding was allocated to public improvement projects, with the remaining going tepnafit facilities. This

trend is expected to continue during FY 2€2IR5. For FY 20223, approximately 50 percent will fund public improvement projects that will
tackleissues of street safety and ADA compliance.

Discussion

Per the Regional Growth Forecast to 2050 for Santa Barbara County which was published in January of 2019 by the Sa@@uBgrbara
Association of Governments (SBCAG), over the next five yearsyhes @ibjected to have the largest population forecast percent change in the
Santa Barbara County at 8.9 percent. This will only pose further challenges as the City tackles soaring rent costs arttbazingnshortages

further triggering a lack of affdable housing. In the next five years, the City plans on taking various steps to address these problems to further
provide affordable housing. Such steps include maintaining and upgrading existing low to moderate income neighborhoaeamdgthe

affordable housing stock in addition to providing services that will assist low to moderate income homeowners and rentetiade Geimg in
Annual Action Plan 26
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their homes safely. Furthermore, the City plans on developing and supporting programs and projects that witirbakeithe supply of
affordable housing for low to moderate income persons.

Additionally, United States Census Data from July 1, 2021, shows that 14.5 percent of the people living in Santa Miagairapeolrerty.
(https://www.census.gov/quickfacts/@G k G 6t Skal YOI YI NAIF OAGEOIf AF2NYAL Kkt {¢nnpHMpO P ¢KS
FILYAfeUua GKNBakKz2fRX (GKSYy GKIFIG FlLEYAf@ YR SOSNE AYyRNdhelRaendomei y A0 A
Zero-30 percent of AMI. Very low income: 30 percent to 50 percent of AMI. Lower income: 50 percent to 80 percent of AMI; thaytexiso

be used to mean zero percent to 80 percent of AMI. Moderate income: 80 percent to 120 percent of AMI. The areanoectiarior a family

2F F2dz2NE dzy RSNJ |1 ! 504 RSTFAYAGAZ2Y 2F t26SNI AyO02YS ocn LaSchdiigyold 2 NJ 0 Sf
the U.S. Census was $63,341.

The main problems identified as affecting families are inadequatséioold income, overcrowded housing conditions, lack of affordable

housing and lack of highgraying jobs. The public and ngnofit, social service agencies continue to report increased needs for new facilities,
facility expansion, and services, althougbre is a lack of funding sources. The public also continues to express the need for services particularly
for at-risk youth, elderly, and losincome families in the community. Special areas of concern involving youth are gang involvement, truancy and
high school dropout rates, substance abuse, family violence, and school problems.
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Objective91.420, 91.220(c)(3)&(e)

OMB Control No: 2566117 (exp. 09/30/2021)

2022

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Prevent homelessnesy 2020 | 2024 | Homeless Santa Marig Homeless and CDBG;] Public Facility or
critical emergency NonHomeless Citywide Critical Emergency | $514,434| Infrastructure Activities
needs Special Needs Needs other than Low/Moderate
Non-Housing Special Needs Income Housing Benefit: 33
Community Population Persons Assisted
Development At-Risk Youth Public service activities
other than Low/Moderate
Income Housing Benefit:
7035 Personsgsisted
Homeless Person Overnigh
Shelter: 39 Persons Assiste
2 Expand 2020 | 2024 | NonrHomeless Santa Maria Educational and CDBG: $( Other: 0 Other
educational/youth Special Needs Citywide Youth Development
development NonHousing Opportunities
opportunities Community
Development
Annual Action Plan 28
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
3 Provide affordable 2020| 2024 | Affordable Housing| Santa Marial Affordable Housing CDBG] Rental units rehabilitated:
housing Citywide $215,000| 11 Household Housing Unit
Homeowner Housing
Rehabilitated: 4Household
Housing Unit
Tenantbased rental
assistance / Rapid
Rehousing: 60 Households
Assisted
4 Revitalize existing 2020| 2024 | Non-Housing Santa Marig Revitalize Existing CDBG;] Public Facility or
neighborhoods Community Citywide Neighborhoods $500,000| Infrastructure Activities
Development other than Low/Moderate
Income Housing Benefit:
109707 Persons Assisted
5 General Administratior] 2020 | 2024 | Non-Housing Santa Marig Homeless and CDBG;] Other: 109707 Other
Community Citywide Critical Emergency | $297,903
Development Needs
General Special Needs
Administration of Population
all CDBG funded At-Risk Youth
projects Educational and
Youth Development
Opportunities
Affordable Housing
Revitalize Existing
Neighborhoods
Table6 ¢ Goals Summary
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Goal Descriptions

1| Goal Name

Prevent homelessness, critical emergency needs

Goal
Description

All the public services assisted with CDBG funding during FY23(a under this category.

In addition, one Capital project is beifughded that meets the criteria under this priority. The agency is Good Samari
Shelter, and the project is the rehabilitation of its kitchen for those experiencing homelessness.

A description of this priority includes:
9 Assist low to moderate income pers®in need of food, shelter, clothing, health care and/or safety.

1 Prevent juvenile delinquency and divertrdgk youth from gang involvement, crime, substance abuse, family
violence, school problems, and eof-control behavior.

1 Address the housing, hehltare, accessibility, and service needs of underserved populations such as, but 1
limited to elderly and persons with mental, physical, emotional, and developmental disabilities and/or dise

2 | Goal Name

Expand educational/youtevelopment opportunities

Goal
Description

There are no programs/projects funded under this priority for FY Z&R2
A description of this priority includes:

1 Support and develop social services and facilities and provide opportunities for genvtlopment that will
provide positive experiences needed by youth to achieve success.

1 Encourage programs to improve the academic performance and educational outcomes for youngsters age
preschool through post-&2.

1 Support and encourage programs to praviadult literacy training and encourage Hfeng learning.

OMB Control No: 2506117
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3 | Goal Name

Provide affordable housing

Goal
Description

Two agencies are receiving Capital funding to provide minor home repair to Santa Maria residents so that they ca
continue living comfortably and safely in their homes and prevent them from being displaced. The agencies are

Community Action Partnership &an Luis Obispo County (CAPSLO) and CommuUnify. In addition, Capital funding \
used to assist with the administrative costs to offer the City's Tenant Based Rental Assistance (TBRA) program. 1
program itself is funded with HOME funds obtairdthe County of Santa Barbara. The TBRA program provides up
$2,500 towards a person's rental deposit within the City limits. The person must fall under what HUD considers 6(
percent or below the area median income (AMI) to qualify.

A description of tis priority includes:

91 Develop and support programs and projects to increase the supply of affordable housing for low to moder
income persons.

1 Maintain and upgrade existing low to moderate income neighborhoods and preserve the affordable housir
stock.

1 Provide services that will assist low to moderate income homeowners and renters to continue living in thei
homes safely.

4 | Goal Name

Revitalize existing neighborhoods

Goal
Description

The biggest amount of Capital funding is going to the City of Santa Maria for a project aimed at improving sidewa
and promoting ADA compliance. The project will upgrade existing pedestrian facilitiestorioaderate income areas

of Santa Mariavith missing or damaged sidewalk, ADA curb ramps, curb & gutter, and tree removals and replacer
that do not meet current standards for accessibility or safety.

A description of this priority includes:

1 Revitalize existing neighborhoods in lownt@derate income areas by increasing services such as supportive
social services, and upgrading public infrastructure, such as street lighting, improved sidewalks, parks, an
recreational public facilities.
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5 | Goal Name

General Administration

Goal
Description

HUD allows for a 20 percent administrative cap to cover the administrative costs associated in managing CDBG f
The required Fair Housing activities are also paid for by the general administration portion of the yearly allocation
amount of $10,000.
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AP35 Projects 91.420, 91.220(d)
Introduction

For CDBG Public Services, the Block Grants Advisory Committee (BGAC) focused on those programs and
projects that prevent homelessness, address basic human necessities| erntg@ency needs, assist

the elderly and disabled persons with special needs, prevent crime, and expand servicassfor at

youth. Thirteen public services applicants are recommended for funding. Eight of those applicants (61

percent) will assist residéswith critical need services such as food, medicine, victims of domestic

violence, sexual assault, and child abuse. One of the applicants (eight percent) will exclusively assist the
elderly, another applicant (eight percent) will assistiak youth, and another will assist the special

YSSRaQ LRLMzZ I dA2y 6SAIKEG LISNOSylGud ¢KS G2 NBYFAY
population. All fall under the top priority (Number 1 Priority) in the City Cowapgloved priorities for

Fiscal Yea202223, as well as the Fivéear Consolidated Plan Priorities.

For CDBG capital projects, City Council recommends that four agencies receive funding. Fifty percent of

the funding will be used to carry out an ADA and pedestrian safety and accessibitiby émgnt

program that will benefit areas that are primarily let®- moderate income areas. This project falls

under Priority #4 (revitalize existing neighborhoods). Twente percent of the Capital funding falls

under Priority #1 (prevent homelessneasldress critical needs), the Good Samaritan Shelter project will

assist those experiencing homelessness. Nineteen percent of Capital funds will go towards the

maintenance of affordable housing, which falls under priority #3. This includes Community Action

t F NOYSNBKALI 2F {ly [dzZAad hoAalLlR /2dzyiaeQa o/!t{[ho

I 2YS aAy2NI 1 2YS wSLIANI t NEPANI YD /2YY! yYAF&Qa LINE 3IN.
the installation of slipand-fall prevention devices (examplgrab bars), while CAPSLO will focus on

largerscaled projects such as reconfiguring bathroom for access or removing a bathtub and installing an
accessible shower. Both programs will allow individuals to continue living a more comfortable life in

their homes by providing handyman services and structural repairs. This category also includes funding
F2NJ FRYAYAAGNY A0S O2aita aa20AF0SR ¢gA0K GKS [/ AGe
successfully been offered by the City since 2010. It provides reéapaisits for those who income

jdzZ f ATEd ¢KS TFdzyRAy3a 02YSa FTNRY GKS /2dzyie 2F {Iy
does not cover the administrative costs associated with managing the program. The funding allocated

will cover administrate costs so that staff time is not covered by the general fund.

# Project Name
Public Services / Alliance for Pharmaceutical Access

Public Services / Catholic Charities

Public Services / Child Abuse Listening Medication (CALM)
PublicServices / Domestic Violence Solutions (DVS)

Public Services / Family Service Agency

Public Services / Fighting Back Santa Maria Valley

Public Services / Foodbank of Santa Barbara County
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Project Name
Public Services / Good Samaritan Shelter / EmergencteSRebgrams

#
8
9 | Public Services / Good Samaritan Shelter / Freedom Warming Center
10 | Public Services / Independent Living Resource Center

11 | Public Services / Meals on Wheels Santa Maria Valley

12 | Public Services / North County Rape Crisis & €hiltéction Center

13 | Public Services / The Salvation Army

Public Facilities & Improvements / City of SM Public Works / ADA Pedestrian Safety

14 | Improvements

15 | Residential Rehab / CommUnify / Safe at Home Minor Home Repair

Residential RehabCommunity Action Partnership of SLO County, Inc. (CAPSLO) / Minor |
16 | Repair

Non-Profit Facilities Program / Good Samaritan Shelter / Kitchen Equipment Upgrade and
17 | Installation

18 | TBRA Administration / City of Santa Maria

19 | Fair Housing / Legal Albundation

20 | General Administration / City of Santa Maria

Table7 ¢ Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

On an annual basis, the BGNG @A Sga (G KS LINR 2 NR ( Av&ai Cofisotidaiedl FldhR Ay (K
and decides whether it needs to be modified based on the needs of the community. The priorities are

one of the tools used by the BGAC and the City Council in determining whaiesawit projects

dK2dz R NBOSAGS FdzyRAy3a (2 YFIEAYATS GKS AYLH OG0 GKS

As part of the CDBG funding process, staff conducted a Community Needs Workshop on Monday, July
26, 2021. Due to the COVID pandemic, the meting was conducted via Microsoft Teams meeting. The
meeting was designed to obtain information from residents and-pmfit agencies on the unmet needs

in the community. There were 12 participants present at the needs workshop, many of whom spoke
beforethe committee, expressing their thoughts on the unmet needs in the community. They provided
feedback on the increased need to fund programs and projects that assist the homeless, youth, seniors,
and those suffering from abuse and/or trauma. An increasestirfer food, transportation, legal

services, tattoo removal, and affordable housing was also addressed. An increase in food and shelter,
particularly affordable housing, was also an issue brought up by several speakers. However, the needs
expressed were bteflected in the existing CDBG funding priorities; therefore, no changes were
LINPLI2ZASR (G2 GKS @GSNDAFIAS 2F (GKS LINA2NAGASAE asSa 72
Plan.

This unanimous decision to approve the priorities was madeaBGAC regular meeting held on
Monday, July 26, 2021. These priorities were approved by City Council at a public meeting on Tuesday,
Annual Action Plan 34
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August 17, 2021. As far as obstacles to meet the needs of the underserved are basically the same issues
every other cityn America faces: Not enough money and resources to assist everyone in need. The
desire to help is there, services are available. However, the demand is greater than the supply, but the
City of Santa Maria feels that with these priorities, it can help tleatgst number of qualifying

residents.
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AP-38 Project Summary

Project Summary Information
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Project Name

Public Services / Alliance for Pharmaceutical Access

Target Area

Santa Maria Citywide

Goals Supported

Preventhomelessness, critical emergency needs

Needs Addressed Homeless and Critical Emergency Needs
Special Needs Population
Funding CDBG: $18,553
Description The Alliance for Pharmaceutical Access (APA) provides a vital serv

Santa Maria residents whwave chronic or other serious health
conditions which require compliance with medication treatments.
Through patient advocacy, APA helps provide people with the
medications they need, at a hominal or no cost.

Target Date

6/30/2023

Estimate thenumber
and type of families
that will benefit from
the proposed
activities

Alliance for Pharmaceutical Access plans on serving approximately
unduplicated individuals through the program with 2,550 units of
service through the overall program. With tB8&8,553 CDBG funds
allocated, approximately 131 unduplicated persons will be assisted
with 394 units of service. Each unit of service is one prescription fill

Location Description

506 E. Plaza Drive, Suite 5 Santa Maria, CA 93454

PlannedActivities

The objective of our Medication Access & Advocacy Program is to
secure critical medications for the most medically disenfranchised
populations in our community, the uninsured, and underinsured
individuals facing medication coverage gaps. Thilsidles seniors on
Medicare Part D and other insured individuals who cannot afford th
out-of-pocket expenses to treat their lifilareatening health
conditions. The APA Medication Access program is often the only
safety net for people who might be at riskjeopardizing their health
due to the high cost of pharmaceuticals, and it has become a vital 4
much needed resource in Santa Maria. CDBG funding will be used
pay for the hourly salary of the patient advocate who will assist the
patients of the Sata Maria CDBG eligible program.

Project Name

Public Services / Catholic Charities

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed

Homeless and Critical Emergency Needs

Funding

CDBG: $18,553
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Description

Catholic Charities' Community Services Program, while aimed at
alleviating immediate crisidriven need, is case managemaetitected
so that incomequalifying participants become more stable and self
sufficient, whenevepossible. The Community Services Program
provides food, clothing, rent/utility assistance, case management a
referrals.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Catholic Charities plans on serving 9,030 unduplicated persons thr
the program with 18,060 units of individual assistance. With the
$18,553 CDBG funds allocated, about 972 persons will be assisted
1,944 units of service. Units of service varydach client but is
defined as weekly groceries, hygiene kits, ID vouchers, utility
assistance, etc.

Location Description

607 W. Main Street, Santa Maria, CA 93454

Planned Activities

Bilingual staff provide intake assessment, material assistance
(nutritious and supplemental food, clothing) at no cost to the client,
rental/utility financial assistance, and information and referrals, whe
they cannot provide appropriate direct services. CDBG funding will
used to provide direct assistance to individuayshelping families pay
for arrears for utility bills. The funding will also be used to pay for
necessary supplies to run the food pantry and to cover a portion of
I 3SyOeQa dziAfAde LIevYSyda F2NI
607 West Main tgeet.

Project Name

Public Services / Child Abuse Listening Medication (CALM)

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed

Homeless and Critical Emergency Needs

Funding

CDBG: $18,553
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Description

CALM provides a variety of trauAr#ormed, evidenceébased programg
and services that effectively treat child abuse and promote healing,
well as programs successful in preventing abuse through family

strengthening and supporCALM addresses the needs of abused

children, youth, and families by providing intensive, high quality,

culturally sensitive crisis intervention, therapy, and outreach service
CALM works to directly treat child abuse, to reduce risk factors that
increa® the likelihood of abuse, to increase protective factors in the
family that support child resiliency, and to support the child's optime
development.

Target Date

6/30/2023

Estimate the number
and type offamilies
that will benefit from
the proposed
activities

CALM expects to serve 560 unduplicated individuals with 10,360 h
of service. With the $18,553 CDBG funds allocated, approximately
clients will be assisted with 94 hours of service. A unit bfise is
identified as one hour of case management, counseling, group sup
services, etc.

Location Description

210 E. Enos Drive #A, Santa Maria, CA 93454

Planned Activities

/ 1 [ a Q&baged skryideare provided in Santa Maria with an
emphasis a preventing trauma by strengthening families and reduc
the impact of trauma after abuse has occurred. To address the neg
each family, CALM provides a continuum of care that accounts for
whole person and the context in which they live. Clingtaff in Santa
Maria provide individual, family, and group therapy in our offices, af
Oft ASyllaQ K2YSaz FyR @Al GSft SKS
management and support in accessing basic needs to promote wel
being and effective family functioning all domains of life.

Project Name

Public Services / Domestic Violence Solutions (DVS)

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed

Homeless and Critical Emergency Needs

Funding

CDBG: $15,000
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Description

The Santa Maria Emergency Shelter provides up to 60 days of safe
confidential housing along with necessities (food, clothing, househd
goods) and wragaround services that support clients in their goals t(
heal from tlauma, go forward to establish independent households
enjoy a life that remains free from violence. The program is built on
client advocate and case management model supplemented with
professional psychological counseling. DVS maintains a safe mous¢
the City of Santa Maria that has 9 t#wedroom apartments, a triple
and a single room and can accommodate a maximum of 97 occupg
Client advocates and clinicians staff this shelter and assist clients W
wide range of case management and counsediewyices. The north
county housing navigator works with clients to secure transitional a
longterm housing after the 6@ay shelter stay is complete.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Domestic Violence Solutions (DVS) Emergency Shelter will serve a
overall total of approximately 160 unduplicated persons with 5,120
nights, counseling services, meals, case management, etc. With th
$15,000 allocated, DVS planssi&rve approximately 4 unduplicated
persons with 132 bed nights, counseling services, meals, case
management, etc.

Location Description

CONFIDENTIAL LOCATION
Mailing Address: P.O. Box 314, Santa Maria, CA 93456

Planned Activities

DVS plans to eliminatdgomestic violence (DV) or Intimate partner
violence (IPV) cadey-case in the short term by helping victims to
establish independent lives. Working together, the client and advoc
conduct an initial individual assessment and outcome plan. Goals &
set n areas such as financial security, housing, legal issues, health
childcare, and parenting concerns. Due to the increase in demand
shelter and for services (clinical counseling), DVS implemented a H
compliant telehealth system for its therajgs This has resulted in an
increase in nonaresidential clients utilizing clinical services. Prior to tf
pandemic, the agency only saw clinical clients who were in our she
CDBG funding will be used to cover a portion of the salary expense
the Santa Maria client advocate.

Project Name

Public Services / Family Service Agency

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed

Homeless and Critical Emergency Needs
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Funding

CDBG: $15,000

Description

Santa Maria Family Resource Center (FRC) will provide intensive
support to help underserved families stabilize during the ongoing
impacts of the COVHDI pandemic. The program provides an array (
services to disadvantaged faias, helping them to navigate crisis an
move toward seksufficiency, including basic needs assistance and
parent support/education. This includes helping families apply for
health insurance, unemployment, Cal Fresh, utility assistance,
distribution of faod/supplies, referrals, and case management.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Family Service Agency plans on serving 1,800 unduplicated individ
through the progranwith approximately 1,800 units of service. With
the $15,000 CDBG funds allocated, about 60 unduplicated persong
be assisted with approximately 60 units of intensive service. An
intensive service completed includes services such as parent educ
case management, referral linkage and follow up.

Location Description

648 E. Enos Dr. Santa Maria, CA 93454

Planned Activities

Family Service agency will provide case management to help famil
move from being ircrisis / atrisk to being stable or seffufficient in at
least one area. This type of service is considered a highly intensive
service. Evidenebased/informed parent education program to help
parents participating in this program to reduce their risk of child aby
and neglect. This type of méce is also considered as a highly intens
service. Information, referrals and follow up to essential services ar
provided to help those receiving this assistance successfully conne
services, this is considered a medium intensive service. CDB{Bdu
will be used towards a portion of the salary of a Family Advocate
position.

Project Name

Public Services / Fighting Back Santa Maria Valley

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed Homeless and Critical Emergency Needs
At-Risk Youth
Funding CDBG: $18,553
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Description

Fighting Back Santa Maria Valley's Homeless Transitional Youth
Services program will provide outreach to the homeless youth (age
24) in the communy and connect them to necessary resources and
services to get them into permanent housing and in improved healt
The agency has created the Youth and Young Adult Homeless Ser
program that engages homeless Transitional Age Youth (TAY) and
foundedthe Resilient Place which provides affordable, permanent,
supportive housing to formerly homeless TAY living in Santa Maria
FBSMV is based in Santa Maria and is the only community organiz
of its kind serving the area.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Fighting Back Santa Maria Valley (FBSMV) plans on serving 100

homeless youth through the program with approximately 700 units
service. With the $18,5530BG funds allocated, about 12 homeless
youth will be assisted with approximately 81 units of service. The u
of service for this program can be defined as housing search aid, ¢
management, food access, translation access, basic needs, hygien
supplies, referrals to health services, mental health services, substa
abuse services, and job assistance.

Location Description

201 S. Miller St. Suite 107 Santa Maria CA 93454

Planned Activities

C.{a+x wSaAftASyd tftl OS t NEawkaYy g
youth housed. The street outreach team meets with the young peo
where they sleep or congregate and build rapport with them. The t¢
offers document ready assistance services to get youth ready to be
the coordinated entry system for public iising. Once the youth are
document ready, the outreach staff work on securing housing for th
through the coordinated entry system, they can move into Resilient
Place if there is an opening, but when there is not then they can be
housed in the other housg offerings. Resilient Place houses four
residents at any given time. These residents will receive case
management to assist them with securing housing vouchers, learni
independent living skills, obtaining benefits, enrolling in drug and
alcohol treatment, and any other needs the young adult may have.
CDBG funding will be used towards occupancy/utilities to continue
operation of the homeless outreach program.

Project Name

Public Services / Foodbank of Santa Barbara County

Target Area

SantaMaria Citywide

Goals Supported

Prevent homelessness, critical emergency needs
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Needs Addressed

Homeless and Critical Emergency Needs

Funding

CDBG: $18,556

Description

The Foodbank in coordination with over 60 local partners will distrik
healthy food resources to loimcome families in the City of Santa
Maria to help eliminate food insecurity. The Foodbank also operate
direct-to-client programs targeted to provide nutrition information an
education to specific groups in need, such ae:®der Adult Nutrition
program for Seniors; the Healthy Farmworkers program; and the F¢
the Future programs focused on children nutrition education and fo
assistance.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Foodbank plans on serving a total of 94,000 4osdcure Santa
Maria residents through the program which equals 2.9 million units
service (meals). With the $18,556 CDBG funds allocated, approxim
478 foodinsecure Santa Maria residents will be assisted with the fu
and be provided with 14,755 units of service (meals). With the CDE
funding allocated, approximately 478 individuals will be served bas
upon the impact that CDBG funding will have toward therey's
overall program budget. However, the program is identified an areg
benefit activity and all City residents, approximately 109,707
individuals (U.S. Census Bureau, 2020 Census of Population and
Housing) will benefit from this program. The City ashale is
considered 63 percent low and moderate, based on 22015
American Community Survey (ACS).

Location Description

490 W. Foster Road, Santa Maria, CA 93455

Planned Activities

Foodbank will use grant funds to purchase a variety of nutritiousso
and fresh produce. Foodbank will distribute majority of these foods
and fresh produce, free of cost to partners, who in turn will distribut
these free foods to all clients, at no cost to them. Partners include
schools, churches, community centers, padksd healthcare programs
Nonprofit partners will include Salvation Army, Boys & Girls Clubs,
Catholic Charities, Allan Hancock College, and Marian Regional Mg
Center. Foodbank will provide all partners with food and fresh prod
for distribution totheir clients, along with nutrition information on
received foods, food safety, and support for adding food
literacy/nutrition education as part of their client services. CDBG
funding will be used toward food purchase expenses for the warehg
distribution program.
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Project Name

Public Services / Good Samaritan Shelter / Emergency Shelter Pro

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed Homeless and Critical Emergemtgeds
Funding CDBG: $18,553
Description The Good Samaritan Shelter (GSS) is the only homeless emergen

shelter provider in the Santa Maria Valley, providing critical service
the residents of Santa Maria. GSS's Emergency Shelter facility sen
to 90 clients per night, and residents have an extended length of st
of up to 90 days per year.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Good Samaritan Shelter plans serving 550 homeless through the
program with approximately 24,000 shelter bed nights. With the COJ
$18,553 funds allocated, about 11 homeless individuals will be ass
with approximately 498 shelter bed nights.

Location Description

401 W. Morrison ®enue, Santa Maria, CA 93458

Planned Activities

The emergency shelter provides shelter, food, mental/physical hea
care and clothing for homeless persons and families on arnpeend
oFairad® /5.D FdzyRAy3dI FTNRY (KS /
shelter services, including the utilities and supplies needed to provi
shelter services. CDBG funding will be used toward program suppli
and to cover utility expenses for the shelter located at 401 West
Morrison, Santa Maria.

Project Name

Public Services / Good Samaritan Shelter / Freedom Warming Cen

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed Homeless and Critical Emergency Needs
Funding CDBG: $18,553
Description The warming center provides overnight shelter to homeless and

chronically homeless individuals. The center operates on nights of
inclement weather conditions and serves anyone who presents
themselves. Freedom Warming Centers (FWC) are opeeated
centrally located in the city creating easy access to services.

Target Date

6/30/2023
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Good Samaritan Shelter plans on serving 50 homeless individuals
through the Freedom Warming Shelter with approximately 150 she
bed nights. With the $18,553 CDBG funds allocated, about 23 hom
individuals will be assisted with 70 shelter bed nights.

Location Description

200 W. Cook St, Santa Maria, CA 9348485 W. Rancho Verde, Sar
Maria, CA 93458

Planned Activities

The warming center will operate November 15th through March 30t
The center activates (opens) when winter conditions can be life
threatening for individuals experiencing homelessness. Ativa
hours are from 6:00 p.m. to 6:00 a.m. There are no restrictions/bari
for staying at the warming center, pets are welcome. Overnight gug
receive a safe warm overnight place to sleep. Guests receive a hot
dinner meal; as well as information anesources for seeking housing
solutions, drug and alcohol counseling, mental health services, and
other appropriate support. During nights of inclement weather,
conditions can be lif¢hreatening for these individuals experiencing
homelessness. The warmingnter is a lifesaving service, providing
these individuals essential warmth and rest. CDBG funding will be
to cover a portion of the salaries for the staff operating the overnigh
shelter.

10

Project Name

Public Services / Independent LiviRgsource Center

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed Homeless and Critical Emergency Needs
Funding CDBG: $15,000
Description Independent Living Resource Cenfi@RC) serves individuals with

disabilities in Santa Maria to further their independence goals in livi
in the community with the crucially needed housing services and ot
support needed to achieve those goals.

Target Date

6/30/2023

Estimate thenumber
and type of families
that will benefit from
the proposed
activities

ILRC plans on serving 130 disabled consumers with approximately
units of service. With the $15,000 CDBG funds allocated, about 11
disabled consumers will be served with approaiely 54 units of

service. A unit of service is defined as the number of times engage
with disabled consumer to reach desired service outcome; the serv|
topics vary.
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Location Description

218 Carmen Ln. #109, Santa Maria, CA 93458

Planned Activities

ILRC works to remove barriers while assisting consumers to achiey
their independence goals to help them become seifficient,
contributing members of the community. Communication access
services are critical in bridging gaps in Santa Maria. CDBG fumitling
be used to cover a portion of the rent, telecommunications, and
utilities in the Santa Maria location.
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Project Name

Public Services / Meals on Wheels Santa Maria Valley

Target Area

Santa Maria Citywide

Goals Supported

Preventhomelessness, critical emergency needs

Needs Addressed Homeless and Critical Emergency Needs
Special Needs Population

Funding CDBG: $18,553

Description Meals on Wheels provides medically specific or a nutritious meal tg
homebound elderly clients. Thaeals that MOW provides goes well
beyond the delivery of a meal, as the agency also provides "inform
welfare visits as the volunteer drivers are often the first line of defer
in the health and welbeing of the clients to live at home safely.

Targe Date 6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Meals on Wheels Santa Maria Valley is estimated to serve
approximately 180 seniors with a total of 23,600 meals through the
overall Santa Marigrogram. With the $18,553 CDBG funds allocate
the agency will serve 20 extremely lamcome elderly disabled clients
with approximately 2,576 meals.

Location Description

Citywide.
Program Administration: 2880 Santa Maria Way D6, Santa Maria, (
93455

Planned Activities

Meals on Wheels Santa Maria Valley plans to reduce hunger and f¢
insecurity for lowincome homebound elders and disabled persons k
delivering nutritious meals that promote health and wedling, and
reducing unnecessary emergency noisits, or longerm
hospitalizations due to a diet that does not meet their medically
specific dietary needs. CDBG funding will be used toward direct
assistance to individuals which includes expenses related to meal
preparation and delivery supplies.

Project Name

Public Services / North County Rape Crisis & Child Protection Cent
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Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed Homeless and Critical Emergency Needs
Funding CDBG: $15,000
Description North County Rape Crisis responds to the needs of the community

ensuring that the immediate safety and emotional health of crime
victims and others in crisis are met through the program's intervent
component. This include&4-hour Hotline assistance, emotional
support and case management, individual and support group
counseling services, and accompaniment to hospital, law enforcem
Sexual Assault Response Team (SART) facilities, and court. The G
also working caodlboratively with members of the Santa Barbara
County Human Trafficking Task Force to address the issue of hum
trafficking specifically as it relates to sex trafficking in Santa Barbar
County.

Target Date

6/30/2023

Estimate the number
and type offamilies
that will benefit from
the proposed
activities

North County Rape Crisis Center is projected to serve 8,500
unduplicated individuals with 12,000 units of service during the
reporting period. With the $15,000 CDBG funds allocated, this prog
will serve 351 unduplicated individuals with 496 units of service witl
the use of CDBG funds. A unit of service is defined as ChildSAFE
presentations for the prevention program, accompaniment to Law
Enforcement interviews and court, rape kit collection, couimggl
sessions/referrals, etc.

Location Description

301 South Miller, Suite 206, Santa Maria, CA 93454

Planned Activities

North County Rape Crisis plans to alleviate the trauma experienceq
survivors of sexual assault, child abuse, and others in.cdvisigsms of
the crimes of sexual assault and child abuse will have immediate a
to the emotional support and information necessary to assist them
dealing with their trauma, and aisk children and adults will be
provided with awareness informaticand the safety skills/techniques
needed to help prevent these crimes and protect themselves from
violence. The agency will use CDBG dollars to cover occupancy
expenses for the Santa Maria office.
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Project Name

Public Services / The Salvation Army

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs
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Needs Addressed

Homeless and Critical Emergency Needs

Funding

CDBG: $15,000

Description

The Salvation Army offers a hot lunch program to peoplalaiges
facing hunger or lack of consistent access to a food source. There
no qualifications to receive a meal each day, only the requirement
sign in and be respectful of others. Hot and nutritious lunches are
served Monday through Thursday from:Q@ a.m. to 12:00 p.m. Each
meal consists of a main course, fruits, vegetables, beverage, and
dessert, and is served in a safe, warm, clean, and caring environm¢

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Salvation Army estimates that they will serve approximately 26
unduplicated persons with a total of 58,640 meals with the Hot Lun
Program. With the $15,000 CDBG funds allocated, it is estimated t
The Salvation Armyrill serve approximately 4,995 clients with a tota
of 10,995 meals. However, the program is identified an area benefi
activity and all City residents, approximately 109,707 individuals (U
Census Bureau, 2020 Census of Population and Housing) veifltben
from this program. The City as a whole is considered 63 percent lo
and moderate, based on 202015 American Community Survey
(ACS). The Hot Lunch Program is offered and served to all persong
facing hunger or lack consistent access to a food soureeltiress
food insecurity. The Salvation Army is also located in Census Tract
24.03, Block Group 2 which is approximately 86 percent low and
moderate, based on 2032015 American Community Survey (ACS).
The Salvation Army extends the Hot Lunch Progranotodiess
individuals of the nearby Good Samaritan shelter which is located |
than a mile from the facility. The Hot Lunch Program serves hot an
nutritious meals to the hungry, free of charge, and is open to anyon
the community who seeks a meal.

Location Description

200 W. Cook St, Santa Maria, CA 93454

Planned Activities

The Hot Lunch Program will provide supplemental nutritional
assistance to individuals and families who are socioeconomically
disadvantaged. The program helps decrease and mtefoed
insecurity and helps provide a means to help them achieve econon
stability. The agency will use CDBG dollars towards the salary for t
LINEINF YQa 0221 o
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Project Name

Public Facilities & Improvements / City of SM Public Works / ADA
Pedestrian Safety Improvements
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Target Area

Santa Maria Citywide

Goals Supported

Revitalize existing neighborhoods

Needs Addressed Revitalize Existing Neighborhoods
Funding CDBG: $500,000
Description The project will upgrade existingedestrian facilities in lowo-

moderate income areas of Santa Maria with missing or damaged
sidewalk, ADA curb ramps, curb and gutter that do not meet curren
standards for accessibility or safety. A sidewalk or curb ramp cannc
most cases, be "repad" to meet ADA compliance. If it is old enougf
it most likely does not meet current cross slope standards for ADA.
concrete facilities that are existing will be completely replaced, and
areas that do not meet ADA compliance will be rehabilitated.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

The project will upgrade existing pedestrian facilities for improved
safety and accessibility throughout several {mwmoderate income
areas to improve concrete pedestrian facilities by compiling all
locations with a thorough concrete facility survey (conducted by Pu
Works Streets Crews). Parents surveyed explained that distance fr
school, the overall safety of crossings at intetsets, gaps in
continuous sidewalk, and poor condition of sidewalk facilities are th
primary reasons for their children not walking to school. The projec
aims to target and improve those facilities most concerned with by
Santa Maria residents for bietr access to schools, parks, and other
community destinations. All City residents, approximately 109,707
individuals (U.S. Census Bureau, 2020 Census of Population and
Housing) will benefit from this project. This will primarily affect thoss
located in tle low- to moderateincome (LMI) census blocks of the
proposed locations. City staff will verify that the project locations ar
LMI areas based upon the ArcGIS map application located on HUL
Exchange which includes LMI Summary Data based orZiiH8
American Community Service (ACS). The project will also impact th
children that have a walking commute to school as some of these
sidewalks are heavily used by parents walking their children to sch
The majority of the students that attend schools witkire Santa
Maria-Bonita School district qualify for free and redugatice meals.
The income eligibility guidelines for this program are generally stric
GKFY 115034 ¢KAA LINRP2SO0 oAt
improved sidewalk and 5,00@sare feet of improved curb ramps.
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Location Description

Citywide

Planned Activities

This project's objective is to improve sidewalks and sidewalk faciliti
G2 SrasS aiddzRSyidad O2YvydziSa (2
commutes to parks and other oomunity destinations. Short term
goals include improved safety and accessibility of concrete facilitied
used by the walking public. These considerable improvements havg
helped the City of Santa Maria create greater accessibility and safe
throughout the dternative transportation network.
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Project Name

Residential Rehab / CommuUnify / Safe at Home Minor Home Repal

Target Area

Santa Maria Citywide

Goals Supported

Provide affordable housing

Needs Addressed Affordable Housing
Funding CDBG$75,000
Description The program will assist with elderly seniors and disabled persons w

are forced to choose between paying for living essentials or addres
health and safety issues in their home as well basic upkeep needs.
agency's goal is torpvide structural repair services that focus on
health and safety (aside from slip and fall) such as improved exterig
lighting for security, extended exterior rails, and handicap toilet
installations. It will also offer neemergency maintenance services
assist with upkeep of current senior occupied housing stock. Safe &
Home will provide simple home repairs, such as fixing broken wind
damaged walls, or flooring, and minor electrical or plumbing issues
well as installation of sliand-fall prewvention devices tailored to each
client's needs.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

With the $75,000 CDBG funds allocated, the agency is expected to
serveapproximately 42 households. The Minor Home Repair progré
will serve elderly seniors (age 62 and above) anditmeme disabled
adult residents between the ages of-B1 years. Overall, the program
will serve 50 households. The actual number will depemthe cost of
each individual project.

Location Description

Rehabilitation projects will take place Citywide. Community Action
Commission of Santa Barbara County, (DBA CommuUnify) Program
Office: 5638 Hollister Ave., Suite 230, Goleta, CA 93117
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PlannedActivities

/I 2YY!'yAFeQa {FFS Fd 12YS arayz2N
income elderly seniors and disabled adults. The program addresse
housing of special needs populations including the elderly and
physically disabled by offering minor home repgaind installation
services that will help improve their living conditions. Program servi
include structural repair services that focus on health and safety, s
as improved exterior lighting for security, extended exterior rails, an
handicap toiletmstallations, noremergency maintenance services to
assist with the upkeep of senior occupied housing, and interior grak
bars for disabled adults; thereby promoting safer, healthier, and mg
comfortable living conditions for these-ask populations. Athe
majority of program participants live on fixed or limited incomes, the
measures and repairs provide program participants with more
discretionary funds to be applied to essential daily needs such as
rent/housing, and medical costs.
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Project Name

Residential Rehab / Community Action Partnership of SLO County,
(CAPSLO) / Minor Home Repair

Target Area

Santa Maria Citywide

Goals Supported

Provide affordable housing

Needs Addressed Affordable Housing
Funding CDBG: $125,000
Description Community Action Partnership of SLO County's (CAPSLO) Minor H

Repair Program provides home adaptation and modification service
that will enable disabled and/or elderly leinmcome clients to live
within their own homes for as long as possiblhe program will also
target very lowincome households with general home repair needs
that present health and safety and/or building code violations. Proje
vary in size and scope, ranging from replacing a water heater to
reconfiguring bathroom for@ess or removing a bathtub and installif
an accessible shower.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

With the $125,000 CDBG funds allocated, it is estimated that CAPY
will serve approximately 18 loomcome households. Household size
per home repair project will vary, but the goal is to complete repairg
and improvements for 18 households. The actual number will depe
on the cost of each individual project.
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Location Descrifion

Rehabilitation projects will take place Citywide. Community Action
Partnership of San Luis Obispo County Program Office: 3970 Shor
Street, San Luis Obispo, CA 93401

Planned Activities

The program will benefit lonand very lowincome households in
Santa Maria by the construction and installation of handicapped ac
improvements; removal of architectural barriers; correcting
health/safety problems and building code violations in the homes o
eligible homeowners. A basic goal of the Home RepairrBnogs to
help people to remain in their own homes. As people age and, in s
cases, become disabled or are faced with mobility challenges, acce
their home or the ability to access and use a bathroom become crit
problems. By providing essential@ssibility improvements, the
program allows people to remain in the homes. Other individuals fa
lack of heating, hot water, or lack of resources to make carpentry,
drywall, and plumbing repairs. By providing those essential repairs,
program beneficiads are able to remain in homes in living situations
that are safe and healthy.

17 Project Name

Non-Profit Facilities Program / Good Samaritan Shelter / Kitchen
Equipment Upgrade and Installation

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed

Homeless and Criticeimergency Needs

Funding

CDBG: $291,007
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Description

Good Samaritan Shelter (GSS) is the only emergency homeless sh
within Santa Maria Valley and provides a safety net to the most
vulnerable homeless families in individuals within the community. G
will purchase and install new commercial kitchen equipment for the
Santa Maria Shelter campus located at 401 W. Morrison Avenue, S
Maria. The commercial kitchen equipment will be integral structural
fixtures that will meet the feeding needs of the hehass population
on campus. The existing commercial kitchen equipment was purch
and installed in 2004. With the lifespan of most equipment to be ter
twelve years, GSS has overused the existing equipment and need
commercial equipment. Commercigiade kitchen equipment will be
installed to provide three daily meals for up to 200 people. ltems w(
include new walkn refrigerators and freezers, stoves/ovens/griddled
prep tables, food storage with builb-racks, heated cabinets and
dishwasherssoup terrines and braising pan. Improvements will alsg
made to fire suppression as needed.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

The total number of persons to be servedthg Emergency Shelter,
Family Transitional Shelter and Overflow Shelter is approximately §
unduplicated persons annually. Since the project is partially funded
with CDBG funding, the agency will serve approximately 333
unduplicated persons based upon ti®BG financial impact on the
overall project.

Location Description

401 W. Morrison Avenue, Santa Maria, CA 93454

Planned Activities

The Kitchen/ Dining Hall/ Overflow Shelter facility provides an array
vital services, including three meals per dawall residents. The

project will involve the installation of integral structural fixtures whic
will complement the capital improvements that were made during H
2021-22 with the use of CDBG funding.
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Project Name

TBRA Administration / City 8&anta Maria

Target Area

Santa Maria Citywide

Goals Supported

Provide affordable housing

Needs Addressed

Affordable Housing

Funding

CDBG: $15,000
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Description

The money will be used for the administrative costs to operate the
City's TenanBased Rental Assistance Program (TBRA). TBRA proy
up to 100 percent ($2,500 maximum assistance) of the rental depo
for low-income households looking to live in Santa Maria. The actug
program itself is funded with HOME Investment Partnerships Pnogr
funds obtained by the County of Santa Barbara. Currently, the City
under contract with the County Consortium as both a participating
jurisdiction and a subrecipient. The City of Santa Maria received
$150,000 in HOME funding from the County Consorfiont=iscal Year
2021-22 and will also receive approximately the same for FY 2322
As a subrecipient, the City is currently using the funds for the Tena
Based Rental Assistance (TBRA) program to provide security depg
assistance.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 60 households will be assisted with outside funding;
however, CDBG funds will be used to assist with the administration
the TenantBased Rental Assistance (TBRA) program.

Location Description

Program is available Citywide.
However, program administration will take place at 110 South Pine
Street, Room 107, Santa Maria, CA.

Planned Activities

This allocation will be used ftine administration of the City's Tenant
Based Rental Assistance (TBRA) Program. TBRA provides up to 1
percent ($2,500 maximum assistance) of the rental deposit for low
income households looking to live in Santa Maria.
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Project Name

Fair Housing Legal Aid Foundation

Target Area

Santa Maria Citywide

Goals Supported

General Administration

Needs Addressed Homeless and Critical Emergency Needs
Funding CDBG: $10,000
Description The Legal Aid Foundation of Santa Barbara County hagraement

with the City of Santa Maria to perform various Fair Housing servict
the City.

Target Date

6/30/2023
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Legal Aid Foundation will undertake annual Fair Housing testing of
Santa Maria rental complexes to ensure that fair housing laws are
being followed. The program is identified as an area benefit activity,
and all City residents, approximately 109,707 individuals (U.S. Cen
Bureau, 2020 Censuwf Population and Housing) will benefit from thi
service. The City as a whole is considered 63 percent low and
moderate, based on 2032015 American Community Survey (ACS).

Location Description

201 South Miller Street, Santa Maria, CA 93454

PlannedActivities

Legal Aid will provide advice and counsel and will legally represent
families and individuals who believe that they are being illegally
discriminated against in housing. The agency will also monitor onlir|
and newspaper advertising for housimgthe City of Santa Maria to
ensure that advertisements are not discriminatory. Legal Aid will
undertake an annual Fair Housing testing of a subset of Santa Mar
rental complexes to ensure that fair housing laws are being allowed

20

Project Name

General Administration / City of Santa Maria

Target Area

Santa Maria Citywide

Goals Supported

General Administration

Needs Addressed

Homeless and Critical Emergency Needs
Special Needs Population

At-Risk Youth

Educational and Youthevelopment Opportunities
Affordable Housing

Revitalize Existing Neighborhoods

Funding

CDBG: $287,903

Description

General administrative and planning costs, which may include sala
wages.and related costs of staff engaged in general management,
coordination, and supervision of overall CDBG and HOME prograrn
and fair housing activities; travel costs; general legal, accounting, a
audit services; rental and maintenance of office spaceirarse,
utilities, office supplies, and rental or purchase of office equipment;
advertising costs related to resident participation and fair housing
legislation.

Target Date

6/30/2023
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Estimate the number
and type of families
that will benefit from
the proposed
activities

The entire population of the City of Santa Maria, approximately
109,707 individuals (U.S. Census Bureau, 2020 Census of Populat
and Housing) will benefit from the adnistration of the CDBG funding
through the numerous noiprofit agencies and public projects that wi
be available Citywide. The City as a whole is considered 63 percen
and moderate, based on 2022015 American Community Survey
(ACS).

Location Desription

Citywide.
Program administration will take place at 110 South Pine Street, R(
107, Santa Maria, CA.

Planned Activities

Funding will be used towards the general management, oversight,
coordination of the Community Development Block Grant.
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AP-50 Geographic Distribution91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of-doeome and
minority concentration) where assistance will be directed

The most recent United States Census figures (July 1, 2021) estimates there is approximately 109,707
residents and the Hispanic population represents 76 percent, or approximately 83,377 of those
residents. As far as income is concerned, the median household income is $63,341 and the median size
of a household is 3.77 people. In addition, the percentage of pargopoverty is 2.7 percent higher

than the state's, at 14.5 percent (202019 census.gov). Based on these numbers, it can be assessed
that more than half of the City's population qualifies as low to moderate income per HUD's standards.
According to thenost recent Fiverear American Community Survey (ACS) 2015, the City of Santa

a | NA | -@aderdéte2pércentage is 63.07 percent.

The City population has grown 7.7 percent from 2010 to 2019 (April 1, 2010 (estimates base) to July 1,
2019 (v2019, censts.gov], compared to 6.1 percent for all of California. Recent Census data shows that
approximately 76 percent of the population has identified as Hispanic or Latino, which includes migrants
coming from Mexico and other countries. Among some people, pregustill exists toward the

immigrant populations, and even between the various ethnic groups. Another challenge is
communication; there are many languages, with many dialects, and some with no written language.
Many of the immigrants have entered the UnitStates illegally, remain isolated and do not assimitate

not only because of language and cultural barriers, but also from fear that their status will be detected,
and they will be returned to their country of origin. Census data confirms that the idesasd

northside areas of Santa Maria, particularly Census Tracts 22.05, 22.06, 22.09, 23.03, 23.04, 23.05,
24.02, 24.03 and 24.04 are heavily impacted with high percentages of low income, minority, and
particularly Hispanic populations.

Out of the incorprated jurisdictions in Santa Barbara County, Santa Maria has the largest population.
¢CKS /AGe 2F {Fydl alNARIF YI18a dzLd F LIWINBEAYLF GSt @
other jurisdictions in Santa Barbara County, data compiled fronRetgional Growth Forecast 2050 of
Santa Barbara County claims that the City of Santa Maria has the highest household growth dating back
to 1990 and will continue to lead this trend as the City of Santa Maria is forecasted to have the most
significant changen the county over the course of 2017 to 2050 period with a 15/3@@sehold

increase, or 53 percent.

Geographic Distribution

Target Area Percentage of Fund
Santa Maria Citywidg 100

Table8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

CDBG funding will be directed to all parts of the City of Santa Maria, as all the agencies serve people
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regardless of what part of the city, they live in. The populations that will benefit from funding include
low-income individuals and families, those wipecial needs such as the elderly, mentally, physically, or
developmentally disabled, crime victims, anerigk youth.

Discussion

See discussion above.
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AP-75 Barriers to affordable housing?1.420, 91.220(j)
Introduction

There are many barriers tffordable housing that may increase the costs, act as disincentives to development, or create actual barriers to
production or maintenance of housing for lamcome residents. Such public policies that could be barriers to affordable housing are costs
associated with permitting and development impact fees, zoning policies and development standards, subdivision controksyarid del
planning and permit processing. The main problems identified as affecting families are inadequate household income,daewaosing
conditions, lack of affordable housing and lack of higtegying jobs. Strategies that the City of Santa Maria has implemented in an effort to
remove or ameliorate the negative effects of these policies are discussed in more detail in thé\@agyted FY 2028025 CDBG Consolidated
Plan.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordablertgpssch
as land use controls, tax policies affecting land, zoning ordinances, mgldobdes, fees and charges, growth limitations, and
policies affecting the return on residential investment

Impact Fees: The City continues to consider a Subdivision/ResidedtiallRark Fee credit of up to 100 percent of the fee for existing fegilitie
that convert to senior projects if they have -gite recreational facilities that meet certain criteria, while new senior projects may receive up to a
60 percent reduction. In limited cases, the City will continue its policy of deferring payment dfanparthe fees on projects affordable to
low-income persons. The City will continue to offer a reduced traffic impact fee of $1.08 per square foot per single fanily daiellThe

traffic impact fee for all other singlamily residential units is $87 per square foot and $3.89 per square foot for other rdfaltnily residential

units. In addition, the City offers reduced wastewater mitigation fee of $1,435 per senior or affordable unit (single-demilyly while the
wastewater fee for other nossenior or nonraffordable singleamily units is $4,281 per unit, and $3,837 per each nfattiily unit.

Zoning: Manufactured housing is allowed in all residential zones. It must be placed on a permanent foundation and beleamitpatib
surrounding units. ignificantly reduced single family lot sizes have been allowed throughout the City. This practice facilitates an intlrease in
density of a project, in some cases to the maximum allowed in a particular land use designation. The City adopted aoBen€itgliBance
(Chapter 48 of Title 12) in September 1995 and complies with all recent changes in State Density Bonus Law provistgraslofitedCa
Mixed-Use Ordinance (Chapter 49 of Title 12) on December 16, 2004. The ordinance is aimed at creatigglatiy opportunities to

establish mixed use projects (such as compatible office, commercial, industrial, and residential) within the City. Serobjettikies of the
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ordinance are to expand residential opportunities, reduce urban sprawl and proimiitelevelopment. In 2016, the City Council adopted

Ordinance 20145 to allow for building height increases within the Planned Development (PD) overlay district over and above the height

maximum of the underlying zone design standards on a-bgsmsebasis. The amendment added to the existing flexibility that is offered for

new construction in the PD overlay district. In 2017, the City adopted a zoning text amendment for accessory dwelliBgiudit@s > ONB I (A y 3
Municipal Code Chapter 456. This Chapr was subsequently amended in 2021 to reflect changes in State ADU regulations. ADUs are generally
regarded as an effective way to increase housing options while minimizing changes in neighborhood character or creatimaj agcatwl. The
Cityhasisz?SR OSNIAFAOIFI(GSa 2F 200dzLd yO& 72 NJ-58 0% itymdopted arbaméhdmedt fo yh®Bultii KS | R
family residential parking standards (Chapter 32 of Title 12) in 2018, allowing required parking spaces to be locatdeviitmnsetback of

sites, along with allowing required parking in a tandem space configuration.

Subdivision Controls: This ordinance organized two subdivision standards to reduce development standards. The smadigidbéindard
allowsnarrower streets in residential projects. In addition, the code allows for reduced perimeter fencing standards for smsdadigioent to
residential land uses.

Permit Processing: The City has established aofie2 LI a FI a i G NI O1 ¢ heJSomMunily DesdddedtDapartmeit SNBE o6 &
coordinates the review and decision making on required permits with the Fire, Public Works, and Recreation and Parksridedartntiee

City's policy to expedite permit processing whenever possibleappéication neetings and procedural handouts help ensure that applications

will be complete when initially submitted, thereby reducing the time required for processing.

Discussion

Affordable units for larger families (twilsedroom units or larger) were commonly citedageneral community need. Several barriers exist for
families seeking housing. Stakeholders report that families experiencing homelessness need larger units, typically tevbeninoams.
Affordable units for families need to be located close to schdbisworkplaces of parents, and within safe neighborhoods.
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AP-85 Other Actions 91.420, 91.220(k)
Introduction

This section discusses additional efforts the City will undertake during theZDpgogram year to
address the housing and commuyndevelopment needs of Santa Maria residents.

Actions planned to address obstacles to meeting underserved needs

There are many barriers to affordable housing that may increase the costs, act as disincentives to
development, or create actual barriers togaluction or maintenance of housing for lemcome

residents. Such public policies that could be barriers to affordable housing are costs associated with
permitting and development impact fees, zoning policies and development standards, subdivision
controlsand delays in planning and permit processing. Other major obstacles to affordable housing are
lack of funding sources at the Federal and State levels and lack of appropriate sites. Strategies that the
City of Santa Maria has implemented to remove or aanete the negative effects of these policies are
discussed in more detail under the Strategic Plan and Action Plan sections.

Actions planned to foster and maintain affordable housing

City Staff continually reviews outside funding sources that may assisthei fostering and

maintenance of affordable housing. Housing Bond Propositions help to fund affordable housing, but

02yR& INB 2dzad 2yS 2F (GKS LROGSYGAIf &2dz2NOSa F2N LJ
continue to seek new outsideinding sources for the community and collaborate with community

partners. The City has an adopted Consolidated Plan and adopts Annual Action Plans regarding the

allocation of CDBG program funds. The City is implementing a variety of housing progreaantdties

to address and achieve its stated goals and policies. These activities include the Annexation, Density

Bonus, Mixed Use, Residential Rezoning/Conversion, Housing Incentives, Public Services and Residential
Rehabilitation Programs, which are debed in this document.

Actions planned to reduce leablased paint hazards

Lead was banned from residential paint in 1978. More than tHoesths of pre1978 homes contain
leadbased paint. The older the property, the more likely it is to have-leagbdpaint. A national survey
conducted for HUD has estimated the percent of homes havingbeadd paint somewhere in the unit
at 90 percent for prel940 housing, 80 percent for housing built from 1940 to 1959, and 62 percent for
housing built from 1960 to I®. Applying these percentages to the census data on Santa Maria units
built before 1980, approximately 4,397 rental households and 4,503 owner occupied households occupy
housing units that may contain ledzhsed paint. The City of Santa Maria complie$ ait federal lead
based paint regulations particularly in the implementation of its programs and projects funded under
the Community Development Block Grant Program. Participants in any of these programs are notified in
writing about the incidences of leebased paint and the dangers of lead poisoning. Also, when required

Annual Action Plan 62

2022

OMB Control No: 2500117 (exp. 09/30/2021)



the structures are tested for leadased paint and the participants are educated as to the hazards
involved. The City also requires that its subrecipients and beneficiaries receivimgl frecheling adhere

i2 GKS&S NBIdzg I GA2y&d /2y iGNy Oldz ¢ fFy3Idd IS A4

manages all capital project construction to ensure that the scope of work asit@mwork is done in
accordance with these regulans.

Actions planned to reduce the number of poveHgvel families

To combat the growing problem of poverty in the community, the City has established the following
strategies over the next five years to prevent homelessness, provide for permanertadffehousing,
and encourage economic development and job opportunity activities and reduce the number of
poverty-level families:

1 Continue to provide CDBG funding to address the needs of homeless and special needs
populations by providing emergency shelterds, transitional housing beds and units,

permanent housing units, necessities of life and supportive services so that homeless persons

and families can achieve saliifficiency and special needs populations can maintain
independent living; and

 Continued dzLJLI2 NIAy3 | yAGSR 21 &8Qa al2YS F2NJ D22R¢é
K2YStSaa 2N 2y G(GKS @SNHS 2F 060SAy3a K2YSf Saax

and
1 Continue the Tenant Based Rental Assistance (TBRA) Program that pgoaidsgor 100
percent ($2,500 maximum assistance) of the required security deposit to qualifieithéome

households to assist with overcoming obstacles to obtaining permanent housing. The actual

program itself is funded with HOME funds obtained by @winty of Santa Barbara. The
administrative costs are covered by CDBG; and

1 Continue allocating funding from the General Fund to the Chamber of Commerce for the
provision of economic development services, including business promotion, attraction, and
retention.

Actions planned to develop institutional structure

The City of Santa Maria has long been committed to the provision of affordable housing and adequate

community facilities and services for its residents. This commitment is evidenced by the actiotis of

the City Council and the Planning Commission in their adoption and implementation of public policies
and programs. The City has directly implemented programs and projects, as well as formed partnerships

with for-profit developers and nosprofit agendes, to achieve its affordable housing and community
development goals. The City has and will continue to work with the County of Santa Barbara, the
Housing Authority of the County of Santa Barbara, and otherlldi® FA G | ISy OA Sa=>
HelpHousing Corporation, in jointly funding projects. City staff in the Special Projects Division and

Community Development Department work closely to ensure that the policies, programs, projects, and
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goals outlined in the City's Housing Element and Condetidalan are implemented.

Actions planned to enhance coordination between public and private housing and social
service agencies

For many years, the City has worked with and funded mafit agencies that provide social services

and manage publitacilities in the community. The Annual Action Plan contains complete identification
of the specific agencies providing services and sponsoring facility projects currently and in the future.
The City will continue to encourage collaboration and commuradodtetween agencies by continuing

its training and technical assistance efforts as well as its quarterly Brown Bag networking meetings and
monthly electronic newsletters.

Discussion

See discussion above. Other actions also include fair hoastivities. The City supports the local Fair
Housing Council with a financial and philosophical commitment. The housing programs sponsored by the
City promote housing opportunities for all persons within the community. The Legal Aid Foundation of
Santa Bdrara County, under contract with the City, conducts fair housing activities. These include the
preparation of a fair housing assessment, educational presentations before community groups, testing
of fair housing practices for rental housing, developmergdiicational materials, operation of a special
telephone call line, and direct legal representation of eligible clients in cases involving housing
discrimination in the Santa Maria community. The City complies with the Federal Fair Housing
requirements rehted to program resources, which are available in English and Spanish. The Special
Projects Division administers the production and distribution of Fair Housing information throughout the
City. Locations of the program distribution are maintained on the @b page. This program is

targeted to all income levels, but recent experience has shown that Extremelncome households

LI NI AOdzf F NI & o0SYySTAUGU FTNBY (GKS /AlGéQa CILANI I 2dzaAy3
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Program Specific Requirements
AP-90 Program Specific Requirement91.420, 91.220(1)(1,2,4)

Introduction

The City Special Projects Division staff oversees all projects and activities funded under the CDBG. The
quality of projects and programming of subrecipient activities is analyzed through the collection of
performancemeasures. Through the initial application process, agencies provide specificasitbrt

long- term goals and objectives, describe intended outcomes, and illustrate what indicators/benchmarks
will be used to demonstrate outcomes. Upon receiving an allonaif funds from the City, the

subrecipient agency then must provide a more detailed description of at least one output measure and
one outcome measure, as appropriate, for the project or service being conducted, prior to any
disbursement of funds. The sigzipient agency's reporting includes the output(s) and outcome(s) of

the program in relation to performance targets, goals, and objectives. Additionally, it is requested that
the agency report specific examples of how the program helped to transfornivisg df the clients

served, as well as how the program could be changed to improve service to the community, based on
what was learned from the evaluation process.

The City has been tracking performance measures for every activity for many years. Cilgataf
conducts mandatory subrecipient training workshops which are offered during various times during the
funding cycle.

Capital development projects are monitored throughout the course of the project throuegiten
visitations and inspections. Inspemtis are done jointly with the City building inspection or public works
staff. Funds are released in progress payments only after verification of expenses and completion of
work. For subrecipient projects, final payments are issued only after completitwe giroject. Reports
such as the annual Minority Business Enterprise (MBE) form and-t#rnbal Labor Standards form are
submitted in a timely fashion and completed accordingly.

Special Projects Division staff conducts annual monitoring reviews ofidilt gervice subrecipients. The
reviews include ossite visits and evaluation of both program and financial management systems.
Subrecipients are required to submit quarterly beneficiary statistical/demographic reports and annual
narrative reports outlinig accomplishments of milestones, specific services rendered, output and
outcome measures, and expenditures. They also are required to submit documentation of all expenses
with their requests for payment.

The Special Projects Division staff prepares repdrfgogram progress periodically for the Block Grants
Advisory Committee. After evaluation, the Committee may make recommendations to improve program
performance or reprogram funds from those activities that have been delayed and should be canceled.
The $ecial Projects Division continues to monitor overall program activity and expenditures monthly to
ensure that statutory and regulatory requirements are being met and that information being submitted
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to HUD's Integrated Disbursement and Information Systds) is correct and complete. This review is
done jointly with City Finance/Accounting staff prior to the monthly electronic drawdown of grant funds.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned withlaRCDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program incontieat will have been received before the start of the
next program year and that has not yet been reprogrammed 1,900
2. The amount of proceeds from section 108 loan guarantees that will be used during th

to address the priority needs and specificetijves identified in the grantee's strategic plar 0

3. The amount of surplus funds from urban renewal settlements 0

4. The amount of any grant funds returned to the line of credit for which the planned use

not been included in a prior statement ptan 0

5. The amount of income from flodtinded activities 0

Total Program Income: 1,900
Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate incon@verall Benefit A consecutive

period of one, two or three years may be used to determine that a minimum

overall benefit of 70% of CDBG funds is used to benefit persons of low and

moderate income. Specify the s covered that include this Annual Action Plan 100.00%

Discussion

This proposed Action Plan will have a positive impact to the City of Santa Maria by providing services,
facilities, and infrastructure that will help the neediest individuals indgbemunity. Specifically, the

proposed action will address major issues facing the community by providing emergency assistance to
homeless and special needs populations, expanding servicestigkgouth, providing opportunities

for sustainable affordakl housing, revitalizing neighb#t2 2 Ra >~ YR AYLINR@GAYy3I (KS
facilities and infrastructure.
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Attachments

ATTACHMENT A

Citizen Participation Plan

Annual Action Plan
2022

67



City of Santa Maria

CITIZEN PARTICIPATION PLAN

Adopted: September 2019
Amended: April 2020
Clerical Amendment: July 2020

Santa Maria

All-America City
\ I l I
®

Prepared By:

Special Projects Division
110 South Pine Street, Room 107
Santa Maria, CA 93458
(805) 925-0951, Ext. 2118

Annual Action Plan 68
2022

OMB Control No: 2500117 (exp. 09/30/2021)



CITY OF SANTA MARIA
CITIZEN PARTICIPATION PLAN

BACKGROUND

The United States Department of Housing and Urban Development (HUD) requires the
City of Santa Maria to have and follow a Citizen Participation Plan as a condition of
receiving funds under the Community Development Block Grant and HOME Investment
Partnerships Program. Citizen participation has been a requirement of Federal and State
Government for many years as outlined in Section 24 of the Code of Federal Regulations
Part 91.105. The Plan must outline the local annual process as well as address key
elements mandated by HUD.

The Citizen Participation Plan contains the City of Santa Maria’s policies and procedures
for involving the community in:

* The development of the Citizen Participation Plan, Annual Action Plan and the
Consolidated Plan;

* The review of the Consolidated Annual Performance and Evaluation Report
(CAPER); and

* Any substantial amendments to the Consolidated Plan.

Included in the Citizen Participation Plan are policies and procedures for developing,
reviewing, and amending these documents.

HUD annually provides funds to the City of Santa Maria. Each year, the City of Santa
Maria seeks community participation to identify community needs and determine how the
City should distribute funds at the local level.

PURPOSE

The purpose of the Citizen Participation Plan is to provide for and encourage participation
from all City residents in the development of the Annual Action Plan, the Consolidated Plan
and any substantial amendments to the Consolidated Plan, and in the review of the
Consolidated Annual Performance and Evaluation Report (CAPER). The plan will assure
that all residents are afforded adequate opportunities to articulate needs, express
preferences about proposed activities, assist in the selection of priorities and have questions
or complaints answered in a timely and responsive manner.

METHODS OF CITIZEN INVOLVEMENT

The key elements for encouragement of all City residents to participate in the
development of the Annual Action Plan, the Consolidated Plan, the Consolidated Annual
Performance and Evaluation Report (CAPER), and substantial amendments to the
Consolidated Plan are listed below:
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CITY OF SANTA MARIA
CITIZEN PARTICIPATION PLAN

encouragement of City residents participation;,

provide City residents access to meetings;

provide City residents access to information;

technical assistance for all individuals, agencies and groups that request
assistance, including groups representative of persons of low and moderate
income;

take reasonable steps to provide language assistance or other means of
communication to ensure meaningful access to participation;

publicly noticed public hearings:

publication of the proposed Consolidated Plan;

set period of time for public comment and review; and

by providing timely response to written complaints and grievances.

Key Elements

The Citizen Participation Plan addresses each of the following key elements as mandated
by the U. S. Department of Housing and Urban Development.

Encouragement of Citizen Participation

The plan will provide for and encourage all City residents to participate in the development
of the Consolidated Plan, the Annual Action Plan, any substantial amendments to the
Consolidated Plan, and the Consolidated Annual Performance and Evaluation Report
(CAPER). The City will take whatever actions are appropriate to encourage the participation
of all its residents, especially persons who are of low and moderate income, persons living
in slum and blighted areas, persons living in areas where funds are proposed to be used
and persons living in predominantly low and moderate income neighborhoods. Special
outreach will be made to involve individuals and organizations that represent low income,
minority and non-English speaking persons, as well as persons with disabilities in
accordance with the City's Public Participation Plan. In cooperation with the local public
housing authority, the City will encourage the participation of residents of public and assisted
housing developments. If any specific proposals affect a particular area of the City, the
property owners of that area will be notified.

Access to Meetings

The City will afford adequate, timely notification so that residents can attend local meetings
and public forums and be involved in decision making at various stages of the program.

Access to Information

The City will make information available to residents, public agencies and other interested
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CITY OF SANTA MARIA
CITIZEN PARTICIPATION PLAN

parties, concerning the amount of funding the City expects to receive (including grant funds
and program income), the range of proposed activities that may be undertaken and the
amount proposed to benefit low and moderate income residents. Also, these groups will
have access to the City's plans to minimize displacement and assist those displaced as a
result of proposed activities. City residents and groups will have access to information and
records covering the preceding five (5) years.

Technical Assistance

The City's Special Projects Division staff will provide information and technical assistance
throughout the process to all individuals and groups that request assistance, particularly in
developing proposals for the Consolidated Plan / Annual Action Plan.

Public Hearings

The City will provide at least two public hearings, as required, during each program year
cycle with at least one held before the proposed Consolidated Plan andfor Annual Action
Plan is published for comment. The hearings will be conveniently timed and located for
persons who may be affected by the proposed funding, accessible to persons with
disabilites and adequately publicized. The hearings will provide the opportunity for
comments and views in identifying housing and community development needs, developing
proposed activities and reviewing program performance. Notification to the public will be
published at a minimum ten (10) days in advance of all public meetings and hearings;
however, a 30-day public review period (Unless during an emergency. See page 10) will be
included in that notice to receive comments from residents of the community on the plan(s).
In addition, a press release will be sent out to the local media, the information will be included
in the City's electronic newsletter, and the information will be posted on the City's website
and the City's library and city hall. This meeting will take place usually in April at City Council,

The second public hearing will be related to the community’s unmet needs and priorities. A
public workshop will usually take place in August or September, and will take place before
the Notice of Funding Availability (NOFA) goes out for the upcoming CDBG funding cycle.
Notification to the public will include a press release to the local media, the information wall
be included in the City's electronic newsletter, and the information will be posted on the
City's website and the City's library and city hall. Following the public workshop, the
information gathered will be presented to the City Council in the form of a public hearing for
adoption of the set priorities for the upcoming funding cycle.

The abovementioned meetings, along with the contents of the meeting, will abide by the
state’s Brown Act, which calls for the agenda and reports to be posted at least 72 hours
before said meeting.
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Publication of the Consolidated Plan

The City will publish its proposed Consolidated Plan / Annual Action Plan so that affected
residents have sufficient opportunity to review it and provide comments. The requirement
for publishing will be met by publishing a summary of the proposed plan in one or more
newspapers of general circulation and making copies of the proposed plan available at
libraries, government offices, public places and the City's website. The summary will
describe the contents and purpose of the Consolidated Plan / Annual Action Plan and
include a list of the locations where copies of the entire plan may be examined.

Comments

A period of not less than 30 days will be provided to the public for review and comment on
the proposed Consolidated Plan / Annual Action Plan prior to submission to HUD. The City
will consider the views of residents, public agencies and other interested parties in preparing
its Final Consolidated Plan / Annual Action Plan and attach a summary of such comments
to the Final Plan. A period of no less than fifteen (15) days will be provided to the public for
review and comment on the CAPER prior to submission to HUD.*

* Expedited procedures may take place as a result of a disaster, emergency. pandemic (ex. COVID-19;
natural disaster; man-made disaster). See ‘Expedited Amendment Process for Response to Disaster Relief”
on pg. 10.

Complaints and Grievances

The City will provide timely, written responses to written complaints and grievances within
fifteen (15) working days, whenever practical.

CITIZEN PARTICIPATION PLAN CITIZEN PARTICIPATION PROCESS

Prior to the adoption of the Citizen Participation Plan, implementation of the following public
comment, review, and adoption procedures will ensure that all residents have a chance to
participate in development of the plan.

Step 1. Notify public

The City will provide a notice of 30-day public review period and public hearing on the Citizen
Participation Plan in the Santa Maria Times. The notice will be printed in the Santa Maria
Times a minimum of ten (10) days prior to the public hearing date.

Step 2. Allow for public review of Citizen Participation Plan

The proposed Citizen Participation Plan will be available for public review at the following
locations:
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« City of Santa Mana Public Library, 421 South McClelland, Santa Maria
City of Santa Maria City Hall, 110 East Cook Street, Santa Maria
City of Santa Maria, Special Projects Division, 110 South Pine Street, Room
107, Santa Mana

« City of Santa Maria Website (www.cityofsantamaria.org)

Upon request, the Citizen Participation Plan will be made accessible to any persons with
disabilities. The City will provide a reasonable number of free copies of the Citizen
Participation Plan to residents and groups that request copies.

Step 3. Accept written or oral public comment

Comments or views of residents received in writing during the public review period or orally
at the public hearing will be solicited and considered by the City of Santa Maria Block Grants
Advisory Committee and City Council.

Step 4. Adoption of Citizen Participation Plan

The Draft Plan will be adopted upon a majority vote of the City of Santa Maria City Council
at a designated and publicly noticed City Council meeting. After adoption of the Citizen
Participation Plan, a Final Plan will be prepared. The Final Plan will include a summary of
public comments and a summary of any comments not accepted and the reasons therefore,
all of which will he attached to the final Citizen Participation Plan.

ANNUAL CITIZEN PARTICIPATION PROCESS

The annual citizen participation process will consist of thirteen (13) hasic steps which are
outlined below:

STEP 1. Notify public of information on annual process and request comments

Public notices and informational packets will be posted on the City of Santa Maria’s
website and sent to interested persons, organizations, groups and the news media (both
English and Spanish), advising them of the annual citizen participation process and
requesting comments and proposals. A bilingual staff person is available for non-English
speaking persons who request information or would like to file a comment.

STEP 2. Conduct public workshop to identify housing and community
development needs and review program performance

The Block Grants Advisory Committee and the Special Projects Division staff will conduct
a public workshop at a time and place convenient to the public and accessible to persons
with disabilities. At the public workshop staff will provide information and receive
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comments and views form the public concerning housing and community development
needs, development of proposed activities and past program performance. Public notice
of the date and time of the workshop will be posted on the City of Santa Maria's website
and sent to interested persons, organizations, groups and the news media (both English
and Spanish) in an effort to encourage participation. A bilingual translator and special
audio equipment will be available for non-English speaking persons who attend the public
workshop.

STEP 3. City Council meeting regarding priorities for the upcoming fiscal year

The Block Grants Advisory Committee will make recommendations to the City Council as
to the priorities for the upcoming funding cycle. These priorities were obtained during
Step 2 (see above). The City Council will ultimately decide what the priorities should be
for the upcoming funding cycle and as a result, the Notice of Funding Availability (NOFA)
will be generated.

STEP 4. 45 Day Written Application and Comment Period

A minimum time period of 45 days will be allowed for the receipt of written applications and
comments for the development of the Consolidated Plan / Annual Action Plan proposed
activities and allocation of funds. At the end of the written input period, staff will coordinate
and analyze the written input for presentation to the Block Grants Advisory Committee.

STEP 5. Review of Written Applications and Comments by the Block Grants
Advisory Committee

The Block Grants Advisory Committee will have a minimum of 30 days to review all written
applications and comments prior to conducting site visits of all proposed activities. Staff will
prepare an analysis of the eligibility of all proposed activities for presentation to the Block
Grants Advisory Committee,

STEP 6. Block Grants Advisory Committee Site Visits on Proposed Activities

The Block Grants Advisory Committee will conduct site visits of all proposed activities and

will interview each applicant concerning their proposed program or project.

STEP 7. Block Grants Advisory Committee Adopts Recommendation for
Proposed Activities and Allocation of Funds

The Block Grants Advisory Committee will complete its review of all comments and
proposals and adopt a recommendation for presentation to the City Council on the proposed
activiies and allocation of funds. Staff will distribute the Advisory Committee's
recommendation to applicants, City Council and news media.

STEP 8. City Council Public Hearing on Consideration of Block Grants Advisory
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Committee's Recommendation for Proposed Activities and Allocation of
Funds

The City Council will conduct a public heanng to receive comments and consider the Block
Grants Advisory Committee’s recommendation for proposed activities and allocation of
funds in proposed Action Plan.

STEP 9. Publication of Proposed Consolidated Plan / Annual Action Plan

A summary describing the contents and purpose of the proposed Consolidated Plan and
Annual Action Plan will be published in the Santa Maria Times. The publication will include
a list of the locations where copies of the entire plan will be available for review and
examination (see Step 2 for locations). As per HUD regulations, a reasonable number of
free copies of the plan will he made available to individuals and groups that request it,

STEP 10.  30-Day Public Review Period of Proposed Consolidated Plan / Annual
Action Plan

To provide sufficient opportunity for review and comment, a period of no less than 30 days
will be provided to residents, public agencies and other interested parties on the proposed
Consolidated Plan and Annual Action Plan. The City will consider all comments and views
in preparing its Final Consolidated Plan / Annual Action Plan and will attach a summary of
such comments to the Final Plan.

STEP 11.  City Council Adoption of Final Consolidated Plan / Annual Action Plan

Upon completion of the 30-day public review period and after consideration of all comments
and input, the City Council will adopt the Final Consolidated Plan / Annual Action Plan
including the specific activities and allocation of funds. The Final Adopted Plan will be
submitted to HUD as required.

During HUD's review period, copies of the Consolidated Plan and Annual Action Plan will
be made available at the Special Projects Office (110 S. Pine Street, Room 107, Santa
Maria) and the City's website, www.cityofsantamaria.org. Both documents, along with
other information about the City’s programs and projects are also available throughout
the year on the City's webpage at www.cityofsantamaria.org.

HUD requires 30-day public review periods for the Consolidated Plan and the Annual
Action Plan, while the review period for the Consolidated Annual Performance Evaluation
Report (CAPER) is fifteen (15) days. Questions, concerns, comments and complaints
may be directed to the following City department during these review periods, and at any
time during the year:

City of Santa Maria
Special Projects Division
110 South Pine Street, Room 107
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Santa Maria, CA 93458
Phone: (805) 925-0951, extension 2118

It should be noted that HUD officials will consider public concerns anytime regarding the
City’s plans and programs described in this Citizen Participation Plan, preferably during
the 45-day HUD review period. Written concerns may he submitted to:

U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Arnold C. Sison, CPD Representative

Los Angeles Field Office, Region IX

300 North Los Angeles Street, Suite 4054

Los Angeles, CA 90012

STEP 12. Amendments

As defined in Section 24 of the Code of Federal Regulations Part 91.505 (24 CFR 91.505),
the City of Santa Maria will amend its approved plan whenever it makes one of the following
decisions:

1. To make a change in its allocation priorities or change the method of distribution of
funds;

2. To carry out an activity, using funds from any program covered by the consolidated
plan (including program income), not previously described in the action plan; or

3. To change the purpose, scope, location, or beneficiaries of an activity.

When an amendment takes place, the City of Santa Maria will make the amendment public
by submitting it to the City Council, posting it on the website, and notifying the public. The
document will then be submitted to HUD for approval.

In regards to substantial amendments to the Consolidated Plan or Annual Action Plan, per
the regulations (24 CFR 91.105 and 91.115), the grantee shall identify the criteria it will use
for determining what constitutes a substantial amendment. The City of Santa Maria
identifies a substantial amendment as the following:

1. An increase to the funding level of a previously approved activity or program by 50
percent or more;

2. A significant change in the purpose, scope, location or beneficiaries of an activity to
the extent that it would be considered a new activity, at the discretion of the City of
Santa Maria; or

3. Achange in the types of beneficiaries proposed to be served by the activity (ex. from
homeless to youth), when more than 50 percent of the original beneficiary types will
be changed.

A substantial amendment will require, at a minimum, that Steps 9 through 11 of the entire
citizen participation process be repeated.
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STEP 13. 15-Day Public Review Period of Consolidated Annual Performance and
Evaluation Report (CAPER)

To provide sufficient opportunity for review and comment, a period of no less than fifteen
(15) days will be provided to residents, public agencies, and other interested parties on the
Consolidated Annual Performance and Evaluation Report (CAPER). The City will consider
all comments will attach a summary of such comments to the final HUD report.

CDBG FUNDING CYCLE TIMELINE (subject to change depending on HUD’s allocation process)

Month:
August

September

October

November

December

January

February

March/April

April

May

OMB Control No: 2500117 (exp.

Actions Taken:

Needs Assessment Public Workshop / Adopt funding priorities for
upcoming fiscal year

City Council / Public Hearing regarding proposed funding priorities.

Notice of Funding Availability (NOFA) / Request for Capital project
proposals and applications issued

Capital project proposals submitted to City Council for prioritization
Mandatory pre-application workshop for sub-recipients

Deadline for written applications, staff analysis of applications,
Advisory Committee Regular Meeting to form site visit teams and give
an overview of the application review procedures

Advisory Committee Regular Meeting to review criteria, prepare for site
visits, and conduct site visits

Advisory Committee Regular Meeting to review site visit team reports,
and special Advisory Committee meeting to conduct deliberations.

City Council / Public Hearing on proposed plan.

Begin 30-day review period of proposed Annual Action Plan based on
the City Council’s decision.

City Council final approval of Annual Action Plan and submission of
plan to HUD at least 45 days before the start of the new fiscal year.
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EXPEDITED AMENDMENT PROCESS FOR RESPONSE TO DISASTER RELIEF

In the event of a disaster, emergency, or pandemic, the City of Santa Maria may
implement the amended guidelines imposed by HUD pursuant to the Robert T. Stafford
Disaster Relief and Emergency Assistance Act, supplemental assistance under the
Coronavirus Aid, Relief and Economic Security Act (CARES), or other supplemental
appropriations, either directly from HUD or through the State of California. A disaster,
emergency, or pandemic is not limited to: infectious diseases, man-made disasters,
terrorism, natural disasters such as earthquakes, floods, fires, and other events that
cause great damage or loss of life.

Allocation Process
* The City of Santa Maria may establish an amended approach (other than what is
in this plan) to the allocation and funding process when managing and expediting
CDBG and CDBG disaster-relief funding (ex. COBG-CV). This may mean City
Staff can decide on the proposed activities, allocations, and priorities of the
funding, and present the recommendations to the City Council. The public will be
notified and a proper public comment period will be implemented.

Amendments
¢ In light of COVID-19, HUD is also “waiving 24 CFR 91.505 to facilitate the use of
the CDBG-CV funds to the extent necessary to require submission of the
substantial amendment to HUD for review in accordance with 24 CFR 91.500."
« 30-day public review periods may be shortened to 5 days or as directed by HUD.

Public Participation Process
* When submitting and/or amending a Consolidated Plan/Action Plan, the proposed
plan or amendment will be posted on the City’s webhsite, www.cityofsantamaria.org.

« The City will notify the public of said proposed plan or amendment through at least
two (2) of the following ways: City Council agenda, press release(s), public service
announcement(s), public notice(s), social media, e-mail blast/newsletter, the City's
website, legal ad, or as otherwise required by HUD.

e The City will ensure that the public has equal access to information about the
programs, including persons with disabilities and Limited English Proficiency
(LEP).

* Public notices shall be posted on the City of Santa Maria's website (via City Council
Agenda, press release, or notification on the home page of the City’s website).
Said notices shall provide a minimum of five (5) days for public comment. The
public comment period may be adjusted per HUD's amended guidelines.

10
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e The City will receive comments either via e-mail or by mail to the Special Projects
Division and/or the City Clerk’s Office of the City of Santa Maria.

« The City will consider all written and verhal comments regarding the Consolidated
Plan / Action Plan amendment.

Urgent Need Waivers
 Waivers to any of the Citizen Participation Plan requirements in this entire
plan may be approved by HUD to expedite the City's ability to address a
local urgent need. The City will consider any waiver available. Said waivers are
not limited to those in this plan.

The ahove-mentioned public participation plan may be adjusted based upon the guidance
and direction of HUD, the State of California, and any other governmental/health
organization.

ROLE OF SPECIAL PROJECTS DIVISION

The Special Projects Division will organize and provide staff support throughout all stages
of the citizen participation process. The primary function of the division will be:

1. To inform residents of impending plans, reports or review via email, news
releases, website postings, mail and other methods.

2. To provide additional information and technical assistance to those who
request it.

3. To provide staff support and organize any citizen participation meetings to
discuss public concerns and interests.

4, To analyze and compile public input. The staff will respond to the public, and
report to the Advisory Committee and the City Council.

5. To act as liaison between the residents and the Advisory Committee and City
Council.

6. Whenever possible, 1o provide written responses to all written proposals
submitted, prior to the final adoption of the Consolidated Plan / Annual Action
Plan.

7. To make every reasonable effort to provide written responses in answer to
complaints within fifteen working days.

11
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8. To provide opportunities for participation by minorities and non-English
speaking persons. All public notices, news releases, and general program
information will be provided in Spanish as well as in English. Verbal Spanish
translation services will also be provided at the required public workshops and
hearings.

9. To provide opportunities for participation by persons with mobility, visual or
hearing impairments in all stages of the process.

PROCEDURES FOR RECORD KEEPING

With regard to participation in HUD's Community Planning and Development Programs,
particularly the Community Development Block Grant and HOME Investment Partnerships
Programs, the City of Santa Maria will maintain the following records and provide access to
these records to the public for a minimum of five years:

1. Written records describing the process used to inform the public concerning the
amount of funds available for proposed community development and housing
activities, the range of activities that may be undertaken, and other important
program requirements.

2. Written records of public hearings held to obtain the views of City residents, public
agencies and other interested parties on housing and community development
needs, proposed uses of funds and program performance.

3. Written records of the opportunities provided the public to participate in the
development of the Consolidated Plan and Annual Action Plan.

4. Copies of the Consolidated Plan and Annual Action Plan and related records.

5. Copies of the Consolidated Annual Performance and Evaluation Report (CAPER)
and related records.

These records will be retained on file in accordance with federal, state and local
requirements in the Offices of the City Clerk and the Special Projects Division. All original
documents will be kept on file with the City Clerk with copies kept on file with the Special
Projects Division.

RESIDENTIAL ANTI-DISPLACEMENT & RELOCATION ASSISTANCE PLAN

The federal regulations require that jurisdictions set forth their plans to minimize
displacement of persons, even if no displacement is expected to occur, and state how

12
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this information is available.

The City of Santa Maria's CDBG program will minimize displacement by following the
City's CDBG “Residential Anti-Displacement & Relocation Assistance Plan". This
document is available for public review at the Special Projects Office, 107 S. Pine Street,
Santa Maria.

METHODS OF SOLICITING CITIZEN INPUT

ELECTRONIC MAILINGS

Electronic mailings like e-mails and newsletters will he sent out to interested
organizations and individuals. A mailing list will be maintained and updated on a
regular basis.

WEBSITE
Notices, agendas, news releases, annual action plans, the consolidated plan,

annual performance reports and application forms will be posted regularly on the
City's website at http://www.cityofsantamaria.ora.

News releases will be mailed out to all news media at all stages of the citizen
participation process. Every effort will be done to ensure that the information is sent
out in English and Spanish.

AL A R MENTS
Legal advertisements will be published in the legal section of the local newspaper
when legally required.

BULLETIN BOARDS

Information may be posted on public bulletin boards at City Hall, the Public Library,
City Departments, community recreation facilites and any other available bulletin
boards in public places within the City.

DEFINITIONS

Annual Action Plan The City is required to prepare an Annual Action Plan which

describes how it will use CDBG and HOME funds during each
new fiscal year to address the needs discussed in the
Consolidated Plan. The Annual Action Plan must be
consistent with the multi-year Consolidated Plan. The Annual
Action Plan must be submitted to HUD 45 days prior to the
beginning of the program year. For the City of Santa Maria,
the beginning of the program year is July 1%,

13
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CDBG Program

CHDO

CAPER

Consolidated Plan

HOME

HUD

OMB Control No: 2506117 (exp. 09/30/2021)

Community Development Block Grant Program is
administered by HUD and is authorized under Title 1 of the
Housing and Community Development Act of 1974, as
amended. The purpose of CDBG Program is to enhance and
maintain viable urban communities through the provision of
decent housing, a suitable living environment, and the
expansion of economic opportunities, principally for low and
moderate income persons.

Community Housing Development Organizations are housing
non-profit organizations that meet certain requirements set
forth by HUD under the HOME program. The federal
government requires the City to set aside 15% of its HOME
Program allocation for CHDO's.

Consolidated Annual Performance and Evaluation Report
describes the accomplishments of the City's CDBG and
HOME programs at the end of each fiscal year. The Plan is
an assessment of the City’s progress in accomplishing the
goals of the Annual Action Plan and the Consolidated Plan.
There is also a discussion of some of the additional funds that
the City has accessed during the year to leverage the HUD
funding.

The City is required to prepare a five year Consolidated Plan
to receive Community Development Block Grant and HOME
funds. The plan includes a description of the housing and
community development needs of the City, the City's priorities
given the limited financial resources available to the City, and
a strategy toward addressing those needs.

Home Investment Partnerships Program is administered by
HUD as authorized by the 1990 National Affordable Housing
Act, as amended by the Housing and Community
Development Act of 1992, The intent of the HOME Program
is to expand the supply of decent, safe, sanitary and
affordable housing.

U.S. Department of Housing and Urban Development (HUD)
is the federal agency which administers the CDBG and HOME
funds. The City must abide by HUD regulations for these
programs as a condition for receiving these funds.

14
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NEWS RELEASE
July 19, 2021
PAGE 1 OF 2
Traduccion en espafiol sigue a continuacion

Community Needs Workshop

The Block Grants Advisory Committee (BGAC) of the City of Santa Maria will conduct a
public workshop via Microsoft Teams, on Monday, July 26" beginning at 5:30 p.m. The
purpose of the workshop is to discuss general unmet needs in the community and also
provide the opportunity for residents to comment on past performance under the
Community Development Block Grant (CDBG) program. Notify staff ahead of time if
Spanish translation services are needed.

This workshop is the beginning of the public participation process to develop priorities for
the Annual Action Plan for Fiscal Year 2022-23. The Action Plan is required of local
governments that apply directly for Federal funds under certain housing and community
development programs, such as the CDBG Program. This Federal program is
administered by the U.S. Department of Housing and Urban Development (HUD). The
Annual Action Plan describes the activities to be undertaken during the upcoming fiscal
year with the available resources. Those wishing to attend or speak on the needs of the
community can participate via this hyperlink or they can reach out to the Special Projects
Team to receive the link via email.

Results of this workshop will be presented to the City Council in the form of a public
hearing on Tuesday, August 17*" starting at 5:30 p.m. The City Council will receive public
comments and consider the priority recommendations proposed by the BGAC. Please
see the online agenda for information on how to access the meeting, agenda will be
posted on the City's Meeting Portal (at least 72 hours before meeting).

Questions may be directed to the Special Projects Division, (805) 925-0951, extension
2118,

Department: Community Development / Special Projects Division
Contact Person: Rosie Rojo, Community Programs Manager
Telephone Number: (805) 925-0851 extension 2381
Email Address: rrojo@cityofsantamaria.org
Soenta Mawin
Iizrmtty
TIRE. Cout 8¢ Sanic Macs, C4 93450 ‘ ' | I | ' AEUISONS) W CiroSyeniamaein.one

195

Annual Action Plan
2022

OMB Control No: 2506117 (exp. 09/30/2021)

86



m SANTA MARIA News

it AN-Aomenion Cive Sy 1998
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19 de Julio del 2021
PAGINA 2 DE 2

Taller de Necesidades Comunitarias

El Comité Asesor de Subvenciones de Blogue (BGAC por sus siglas en ingles) de la
Ciudad de Santa Maria llevara a cabo un taller pablico a través de Microsoft Teams, el
lunes 26 de julio a partir de las 5:30 p.m. El propdsito del taller es discutir las necesidades
generales insatisfechas en la comunidad y también brindar a los residentes la
oportunidad de comentar sobre el desempefio anterior en el marco del programa
Subvencion en Bloque de Desarrollo Comunitario (CDBG por sus siglas en ingles),
Notifique al personal con anticipacion si se necesitan servicios de traduccion al espafiol.

Este taller es el comienzo del proceso de participacion publica para desarrollar
prioridades para el Plan de Accién Anual para el afo fiscal 2022-23. Se requiere el Plan
de Accion de los gobiernos locales que solicitan directamente fondos federales bajo
ciertos programas de vivienda y desarrollo comunitario, como el Programa CDBG. Este
programa federal es administrado por el Departamento de Vivienda y Desarrollo Urbano
(HUD) de los Estados Unidos. El Plan de Accién Anual describe las actividades que se
llevaran a cabo durante el proximo ao fiscal con los recursos disponibles, Aquellos que
deseen asistir o hablar sobre las necesidades de la comunidad, seleccione este enlace
para registrarse o ponganse en contacto con la Division de Proyectos Especiales para

recibir el enlace a través de su correo electrénico.

Los resultados de este taller se presentaran al Consejo Municipal en forma de audiencia
publica el martes 17 de agosto a partir de las 5:30 p.m. El Consejo Municipal recibira
comentarios publicos y considerara las recomendaciones prioritarias propuestas por el
BGAC. Consulte la agenda en linea para obtener informacion sobre como acceder a la
reunion, la agenda se publicara en el Portal de Reuniones de la Ciudad (al menos 72
horas antes de la reunion).

Las preguntas pueden dirigirse a la Division de Proyectos Especiales, (805) 925-0951,
extension 2118.

Department: Community Development / Special Projects Division
Contact Person: Rosie Rojo, Community Programs Manager
Telephone Number: (805) 925-0951 extension 2381
Email Address: rrojo@cityofsantamaria.org
Mawin
isrmtly
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CITY OF SANTA MARIA
BLOCK GRANTS ADVISORY COMMITTEE
VIA MICROSOFT TEAMS

YouTube Link for Recording: (Click Here)

SPECIAL MEETING MINUTES
July 26, 2021 @ 5:30 P.M.

1. CALL TO ORDER -
BGAC Chair Ryan Fisher called the meeting to order at 5:30 p.m.

2. ROLL CALL

v |Ryan Fisher, Chair v |Rosake A Vacant ¥ |Rosie Rojo V= Present
v |dason Tamuns, Fist-Vice Char v [Esther Acosta Vacant  IAlcia Vela A=Abgent
A |Angel Lopez, Second-Vice Char | A [Patricia Solono Vacant M L Lawa E=Exoused
Y {Ywonne Teniene \ [Tem Seikert Vacant E |Deisy Ruiz L=Late
v |Jose AguieraGalvan v |Rober Dayle Vacant

PUBLIC PRESENT:

Alison Wales, North County Rape Crisis Child Protection Center
Denise Sullivan, CityNet

Emily Koval, CityNet

Erika Weber, VTC Enterprises

Floyd Bland, CAPSLO Liberty Tattoo Removal Program
Jamie Perez, Resident

Joan Vignocchi, Legal Aid Foundation

Joanna Dominguez, Peoples’ Self-Help Housing

Kelly White O'Neil, Boys and Girls Club Mid Central Coast
Luer Lin, Legal Aid Foundation

Rigoberto Guzman, Peoples' Self-Help Housing

Sharon McConnell, Area Agency for Aging

3 APPROVAL OF PREVIOUS MONTH'S MEETING MINUTES
The regular meeting minutes of June 14, 2021 and July 12, 2021 were reviewed.
Rosalie Marguez / Ryan Fisher motioned lo approve.
The committee approved.
Jason Tamura / Yvonne Teniente abstained.

4. PUBLIC COMMENT PERIOD -

Alison Wales - North County Rape Crisis Child Protection Center

The agency thanked the City for its continued support throughout the years. The
number of people served by North County Rape Crisis remains steady. However,
the need for its services continues to increase.

Emily Koval — CityNet

CityNet is a new outreach team providing resources to the city's homeless

population. In recent outreach, the organization has experienced a need for a
1
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source certified professional outreacn case manager that will connect the homeless
popuiatior tc Supplemental Security Income (SS5I), Sosial Securty Disability
Insuranca (8801}, and genaral -elist. | hs issue is that CityNet can locate housing
for clients bu: are unable to supply the incorre to allow these clients to sign the
lras& or cbtain the ncusing voucher. The agency is also seeking a fower-barier
model of a congregate shelter setting for those with mental health and substance
abuse issues.

Additional infonnation can he found on the recorded meeting ninutes at the
£0:07:30 minitie mark.

5. OVERVYIEW OF COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG] -

¢ STAFF OVERVIEW OF MOST RECENT COWMMUNITY NEEDS
ASSESSMENT

o In March 2021, a survey was released to seek rasidants’ input in
determining how the needs of the community have changed because of
the CGOVIC-18 pandemic. Inforration collected “rorm the community
naads assessment survey has assisted City staff in defining future and
current funding p-oritisz. The survey will also provide adoitional
infoimalien that may be helpful as cur community navigates through the
public heakth crisis. Corrmunity Program Manager, Rosie Rojo pave a
brief analysis of thc survey results. See enclosed PowerPoiat
presentation.

Additional information can be found on the recarded meeting tninutes at
the 00:10:55 minute mark,

s CURRENT COMMUNITY NEEDS
7> OPEN PUBLIC DISCUSSION

DOMESTIC VIOLENCE / LEGAL SERVICES

Luer Lin - Legal Aid Toundalion

| egal Aid attorney, Luer Lin specializes in Dorneslic Viclence. Luer stated
that the number of domesti¢ viclence cases have increased in the last year
due to the pandemic with individuals being stuck al home and financial
issues being @ cominon stressor. The reed for restraining orders continues
to remain consistent. {00:23:40 minute mark)

TATTOO REMOVAL

Flayd Biand — Community Action Partnarstip of San Luis Obispo County
Liherty Tatton Removal Hrogram

The program is based in San Luis Obispo County but also serves Santa
Maria residents and clienls residing within Santa Barkara County. The
Liberty Tattoo Removal Program’s geal is to reduce recidivism by previding
tattoo removal to individuals with gang-related, anti social, andfor socially
and economically liriting tattoos. The agency often must turn away clients
in Santa Marla due to the lack of funding fo- the area. (00:24:5{ minule
mark}
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6.

CDBG

HOUSING / LEGAL SERVICES

Joan Vignocof — Legal Aid Foundalion

The agency has experienced a decrease in the number of cases relating to
housing and eviction defense due to the COVID eviction moratorium that is
curreatly in place. Tenanls often are not aware of thair rights unless they
contact Legal Aid Foundasion. The agency provides community cutreach to
educate tenants and landlords during this pandemic. (00:26:32 rinute
marx)

AFFORDABLE HOUSING

Rigoberto Guzran — Peoples” Scif-Help Housing

The 2agency has collaborated with the C'ty of Saata Mada to provide several
affordable housing developments. The waitlists for these housing
developments confinugz to he lengthy and often takes years for individuals
to obtain a unit. The agancy doas not only previde permanent suppaortive
housing hut also offers site-based serv ces. The need for affordablc housing
continues to be relevant. (00-29:48 miinute mark)

SENICRS f HOUSING / TRANSPORTATION

Sharon MoConnell — Area Agency on Aging

Access to affordable housing continues to be a concern for the senior
population. Transpertation for senors ‘s something that has increased in
need, especially during the COVID-18 pandemic. (00:31:27 minute mark)

SPECIAL NEEDS POPULATION / SENIORS

Erika Weber — VTC Enferprises

VTC provides senvices tu individuals with intellectual and developmental
disabiliies. 1he agency also provides pre-packaged meals o seniors at
cengregate sites or to their homes. (00:32:17 minute mark)

BGAC ACTION: REVIEVW AND ADOPT PRICRITIES FOR FISCAL YFAR
2022-23 - Following a brief discussion. the Committee believed that the
needs discussed during the workshop meet the current funding priorities.
Therefcre, the committee recommends that funding priorities for the current
fiscal year remain the same for fiscal year 2022-23.

Rosalie Marquez f Ryan Fisher motioned to approve.

The committee approved.

PROCESS FOR FY 2022-23

NOTICE OF FUNDING AVAILABILITY (NOFA) FOR FISCAL YEAR 2022-

2023 -

~ KEY DATES: Priorities to City Gouncil for final approval (August 17,
2021% and Nolice of Funding Availability (NOFA) for 'Y 2022-2023
tunding (August 23, 2021}
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7. REPQRTS FROM COMMITTEE MEMBERS ~ Caairgerson, Ryan Fisher thanked
former Committee member Georgina Duran-Corn for the guidance and assistanca
during her time served on the Committee, He axpressad that her contributions have
made an impact and will improve our processes in upcoming grant cycles.
Committze membar Georgina Duran-Conn resigned in June 2021.

2. PROPOSED AGENDA ITEMS FOR NEXT REGULAR MEETING
» T80 - AUGUST MEETING CANCELLD

9. ADJOURNED AT 6:12 P.M. TO THE NEXT REGULAR MEETING to be held on
Maonday. September 13, 2021. It is tentatively pianded to be in person {either at
Shepard Hall inside the Santa Maria Public Library or the Moon Room inside the
Community Development Office) starting at 5:30 p.n. The exact location wili be
posted as it gets closer to the date. All public haalth, as wall as city regulations
related to COVID-19 will apply. Please note, a virtual meeting may stlll occur if
public health orders call for it.

/
L J 4
ROSIE ROJO

Community Programs hanager

C"ALICIA VELA
Grants Specialist
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poyed

City of Santa Maria ||/

Community Needs Workshop
July 26, 2021
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Agenda

5.

6.

CALL TO ORDER - Chairperson, Ryan Fisher
ATTENDANCE SHEET

MEETING MINUTES OF REGULAR MEETING OF JUNE 14, 2021 AND JULY 12, 2021
Action: Review and Approval

PUBLIC COMMENT PERIOD (NOT TO EXCEED A TOTAL OF 10 MINUTES)
This time is reserved to accept comments from the public on matters not otherwise scheduled on this
agenda. Individual speakers are asked to state their name and address prior to speaking and limit their
comments to three minutes if possible or as directed by the Chairperson.
OVERVIEW OF COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG)
= Staff Overview of Most Recent Needs Assessment
m  Current Community Needs
o Open Public Discussion
= BGAC Action
o ACTION: Review and Adoption of the FY 2022-23 Priorities
CDBG PROCESS FOR FISCAL YEAR 2022-2023
= Notice of Funding Availability (NOFA) for Fiscal Year 2022-2023
o Key Dates: Priorities to City Council for Final Approval (August 17", 2021) and Notice of
Funding Availability (NOFA) for FY 2022-2023 Funding (August 23, 2021)
REPORTS FROM COMMITTEE MEMBERS
PROPOSED AGENDA ITEMS FOR NEXT REGULAR MEETING
s TBD - August Regular Meeting Canceled
ADJOURNMENT TO NEXT REGULAR MEETING ON MONDAY, SEPTEMBER 13, 2021,
LOCATION TO BE DETERMINED.
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COMMUNITY NEEDS ASSESSMENT
FOR THE CITY OF SANTA MARIA

Survey was available The survey was shared with Non-Profit Focus
electronically from hundreds of contacts as well as Group discussions
March 3 through via a press release and social took ¢ place on March

March 24", media outlets. 16" and April 13",

Latest data obtamed The goal is to see how the

was compared with needs of the community have

2014 and 5019 survey chan ed in the past two years
data. if the pandemic has

P ayed a part in this shift.
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COMMUNITY NEEDS ASSESSMENT

FOR THE CITY OF SANTA MARIA

» Received 134 responses in 2021 How has the pandemic affected you?
survey.
SOMEONE IN HOUSEHOLD De£D OF COVID
RATHER NOT SaY
» Answers to the 32 key questions were PERSONALLY BECAME ILL WITH COVID
in the form of a Likert Scale LOST 08 DUE TO COMID

(I{I’gh’ Mcdium, L‘)“'; l !)lVCSt, Otb(’I, SOMEONE IN MOUSEHOLD BECAME ILL W/ COVID
HOURS REDUCED AT WORK DUE TO COVID

TROUBLE PAYING RENT/MORTGAGE
CHILDCARE ISSUES

OTHER

NO NEGATIVE IMPACTS DUE YO COVID
KIDS IN VIRTUAL LEASNING

00% S5.0% 100% 150% 20.0% 25.0% 30.0% 35.0% 40.0%

Have You Received Assistanceas ™"

@iiesult of the Pandemiies » 90% of the responses are personal opinion.

ﬁ b wves » 10% are from agency representatives.

= No
= Rather Not Siy
» Demographics were not asked.
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COMMUNITY NEEDS ASSESSMENT

FOR THE CITY OF SANTA MARIA

FINDINGS

MENTAL HEALTH & AT-RISK RENTAL ASSISTANCE FOR
YOUTH TENANTS
» These categories have remained | > This was ranked a “Medium Priority” in
consistently a “High Priority” 2014 and 2019 but jumped to a “High
throughout all three surveys. Priority” in 2021.

» Service providers believe this need | > Rising housing and rental costs may be

.
N
<
%
~
&)
Z

will continue to remain high and partly related to this jump. However,
increase as a result of the the recent increase in priority may be
pandemic. - more related to the pandemic and the

growing need for emergency rent
assistance.
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COMMUNITY NEEDS ASSESSMENT

FOR THE CITY OF SANTA MARIA

FINDINGS

-
7
<
=
Q
=
-

SECURITY DEPOSIT ASSISTANCE

> This was ranked a “High Prority” unul 2021. Tt
dropped to a *Medium Priority".

» Service providers believe there’s a perception that this
assistance is not needed because people are not

moving,

» City staff confirms that the need continues 1o
increase.

LEGAL SERVICES

+ The need for legal services went up berween 2014 and 2019,

but then dropped in 2021,

» This may be due to misinformation as to the legal services

provided.

» Service providers have scen an increase in domestic

violence/restraining order cases. They believe once the
eviction moratorium s lifted, legal services for housing will

increasc.

SUBSTANCE ABUSE
FACILITIES/SERVICES
¢ This was ranked a “High Priorty” until 2021, when
it dropped to a *“Medium Priority™.
» Service providers believe the survey does not
accurately reflect the current needs.

INFRASTRUCTURE
IMPROVEMENTS

» This shift was the least impactful, although it dropped in

priority from 2019 to 2021,

» There 1s no clear indication that the pandemic had something

to do with the decrease.
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Current Priorities for
CDBG/HOME Funding

1. Prevent homelessness, address critical ds, and ist at-risk y h, elderly, and underserved populations
Assist low to moderate Income persons in need of food, shelter, clothing, health care and/or safety.

Prevent juvenile delinquency and divert at-risk youth from gang involvement, crime, substance abuse, family violence, school
problems, and out-of-control behavior.

Address the housing, health care, accessibility and service needs of underserved populations such as, but not limited to: elderly and
persons with mental, physical, emotional and developmental disabilities and/or diseases.

2. E d educational and dev

P

lop t opportunities

Support and develop social services and facilities and provide opportunities for youth development that will provide positive
experiences needed by youth to achieve success,

Encourage programs to improve the academic performance and educational outcomes for youngsters aged preschool through post K-
12.
Support and encourage programs to provide adult literacy training and encourage life-long learning.

3. Provide affordable housing
Develop and support programs and projects to increase the supply of affordable housing for low to moderate income persons,
Maintain and upgrade existing low to moderate Income neighberhoods and preserve the affordable housing stock,
Provide services that will assist low to moderate income homeowners and renters to continue living in their homes safely.

i b herband:
v o

4. Revitalize

Revitalize existing neighborhoods in low to moderate income areas by increasing services such as supportive social services, and
upgrading public infrastructure, such as street lighting, Improved sidewalks, parks, and recreational public facilities.

Note: The priorities are not listed in order of importance. They are numbered for referencing purposes only. Priorities #1
and #2 will only be considered for CDBG public services funding.
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Current Unmet Needs

Open Public Discussion
Name, Agency, Need
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What’s Next?

ACTION ITEM: BGAC adopts proposed priorities for FY 2022-23.

Staff will make necessary changes to priorities if results from
further outreach generates significant changes.

Quarterly Brown Bag Lunch Meeting on Wednesday, August 11t at
12:00 pm. via Microsoft Teams. Please contact Alicia Vela at
avela@cityofsantamaria.org to join.

Final approval of proposed priorities to City Council on Tuesday,
August 17t at 5:30 p.m. - Public Hearing

Notice of Funding Availability (NOFA) published for FY 2022-23 on
Monday, August 239
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Thank You!

Rosie Rojo, Community Programs Manager
(805) 925-0951 ext. 2381
rrojo@cityofsantamaria.org

Alicia Vela, Grants Specialist
(805) 925-0951 ext. 2469
avela@cityofsantamaria.org

Tash Lawag, Account Clerk Aide
(805) 925-0951 ext. 2373
tlawag@cityofsantamaria.org
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Public Hearing -
Funding Priorities
for FY 2022-2023



FOR THE COUNCIL MEETING OF AUGUST 17, 2021

COUNCIL AGENDA REPORT
TO: City Council

FROM: City Manager
Prepared by: Director of Community Development

SUBJECT: FISCAL YEAR 2022-23 PROPOSED CDBG FUNDING PRIORITIES

RECOMMENDATION:

That the City Council conduct a public hearing and approve the Community Development
Block Grant (CDBG) priorities for the 2022-2023 Fiscal Year Funding Process.

BACKGROUND:

On an annual basis, the Block Grants Advisory Committee (BGAC) reviews the priorities
outlined in the City's Five Year Consolidated Plan and decides whether it needs to be
modified based on the needs of the community. The priorities are one of the tools used
by the BGAC and the City Council in determining what activities and projects should
receive funding to maximize the impact the City's CDBG funds will have on City residents.

DISCUSSION:

As part of the CDBG funding process, staff conducted a virtual Community Needs
Workshop on Monday, July 26, 2021, via Microsoft Teams. The meeting is designed to
obtain information from residents and non-profit agencies concerning the unmet needs in
the community. A dozen people participated in the needs workshop. Some spoke about
the increased need to fund programs and projects that assist the homeless, youth,
seniors, and those suffering from abuse and/or trauma. An increased need for food,
transportation, legal services, tattoo removal, and affordable housing was also
addressed. The needs expressed are all reflected in the existing CDBG funding priorities;
therefore, the BGAC recommends that no changes to the priorities outlined in the City’s
recently adopted Five Year Consolidated Plan are being proposed.

Alternatives:

The City Council can make changes to the priorities, with the understanding that it differs
from the BGAC's recommendation and that the changes may not accurately reflect the
overall expressed needs of the community.

iscal iderati
No fiscal impacts.
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Impact to the Community:
The proposed action will have a positive impact on the community by providing the BGAC

and potential subrecipients with a decisive outline as to the priorities for the upcoming
funding cycle.

ROSIE ROJO
Community Programs Manager

CHUEN NG
Director of Community Development

Attachment A: Proposed FY 2022-23 Priorities
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CITY OF SANTA MARIA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

BGAC PROPOSED FUNDING PRIORITIES
FOR FISCAL YEAR 2022-2023

1. Prevent homelessness, address critical needs, and assist at-risk youth, elderly, and
underserved populations

e Assist low to moderate income persons in need of food, shelter, clothing, health care
and/or safety.

« Prevent juvenile delinquency and divert at-risk youth from gang involvement, crime,
substance abuse, family violence, school problems, and out-of-control behavior.

e Address the housing, health care, accessibility and service needs of underserved
populations such as, but not limited to: elderly and persons with mental, physical,
emotional and developmental disabilities and/or diseases.

2. Expand educational and development opportunities

e Support and develop social services and facilities and provide opportunities for youth
development that will provide positive experiences needed by youth to achieve
Success.

e Encourage programs to improve the academic performance and educational outcomes
for youngsters aged preschool through post K-12.

e Support and encourage programs to provide adult literacy training and encourage life-
long learning.

3. Provide affordable housing

« Develop and support programs and projects to increase the supply of affordable
housing for low to moderate income persons.

e Maintain and upgrade existing low to moderate income neighborhoods and preserve
the affordable housing stock.

e Provide services that will assist low to moderate income homeowners and renters to
continue living in their homes safely.

4, Revitalize existing neighborhoods

e Rewtalize existing neighborhoods in low to moderate income areas by increasing
services such as supportive social services, and upgrading public infrastructure, such
as street lighting, improved sidewalks, parks, and recreational public facilities.

Note: The priorities are not listed in order of importance. They are numbered for referencing purposes only.
Priorities #1 and #2 will only be considered for CDBG public services funding.

ATTACHMENT A
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CITY COUNCIL MEETING MINUTES
CITY OF SANTA MARIA, CALIFORNIA
AUGUST 17, 2021 - CITY HALL COUNCIL CHAMBERS

CALL TO ORDER
Mayor Patino called the meeting to order at 5:00 p.m.

ROLL CALL:

MEMBERS PRESENT:

Mayor Alice Patino, Councilmember Mike Cordero, Councilmember Carlos Escobedo,
Councilmember Gloria Soto, and Counciimember Etta Waterfield

STAFF MEMBERS PRESENT:
City Manager Stilwell, City Attorney Watson, and Chief Deputy City Clerk White (for roll call
only).

PUBLIC COMMENT PERIOD
There were no requests to speak.

RECESS - CLOSED SESSION

Mayor Patino recessed to a Closed Session at 5:01 p.m. for Existing Litigation pursuant to
Subdivision (d)(1) of Government Code Section 54956.9. Shane Horton v. City of Santa Maria,
Case No. 2:14-cv-06135-SJO (PJWx), United States District Court, Central District of California,
Western Division.

INVOCATION
Reverend Bob Isip of the First United Methodist Church gave the Invocation.

PLEDGE OF ALLEGIANCE
Councilmember Escobedo led the Pledge of Allegiance.

CALL TO ORDER
Mayor Patino reconvened the meeting and called the meeting to order at 5:30 p.m.

ROLL CALL:

MEMBERS PRESENT:

Mayor Alice Patino, Councimember Mike Cordero, Counciimember Carlos Escobedo,
Councilmember Gloria Soto, and Councilmember Etta Waterfield

STAFF MEMBERS PRESENT:

City Manager Jason Stilwell, City Attorney Thomas Watson, Assistant City Manager Andrew
Hackleman, Directer of Finance Mary Harvey, City Librarian Mary Housel, Chief Information
Officer Jeffray Marecic, Director of Community Development Chuen Ng, Director of Recreation &
Parks Alex Posada, Community Programs Manager Rosie Rojo, Chief of Police Marc Schneider,
Director of Utilities Shad Springer, Chief Deputy City Clerk Rhonda White, and Deputy City Clerk
Beth Cleary

CLOSED SESSION REPORT: CITY ATTORNEY
City Attorney Watson announced that instructions were provided to staff regarding the Closed
Session item.,

1 PROCLAMATIONS

https:/icityok: naria.dvicweb. netfilepraidocument/73307/City Council - Aug 17 2021 Adopted Minules pdi?widgat=true "4
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A.  Mayor Patino presented a Proclamation recognizing August 1st through September 5th,
2021, as GO RODEO DAYS in the City of Santa Maria, and encouraged all residents and
businesses 1o enter into the rodeo spirit by wearing western apparel. The Proclamation
was accepted by Peter Sterling, President of Elks Recreation.

2 PUBLIC COMMENT PERIOD
Lynn Burchard expressed her concern with the level of crime in the City,

Gary Hall, representing the North Santa Barbara County Manufactured Homeowners Team,
spoke about the history of the group's efforts to establish regulations for rent control for
homeowners of manufactured homes.

City Manager Stilwell indicated that staff would reach out to Mr. Hall regarding his concerns.

3 CONSENT CALENDAR
Consent Calendar Items 3A-3J were approved as presented, including the adoption of
Resolution Nos. 2021-96 and 2021-97. Ordinance Nos. 2021-05, 2021-06, and 2021-07 were
also adopted. The recorded vote appears with each item below.

A.  Waive the reading in full of all Ordinances and Resolutions. Ordinances on the Consent
Agenda will be adopted by the same vote cast at the first meeting, unless City Council
indicates otherwise.

Action:  Readings waived.
Moved by Councilmember Waterfield, seconded by Councilmember Soto.
Readings were waived. 5-0.
B.  Approve the Minutes of the regular City Council meeting of August 3, 2021.

Action:  Minutes approved as presented.
Moved by Councilmember Waterfield, seconded by Councilmember Soto.

Approved as submitted, 5-0.

C. Designate Mayor Alice M. Patino as the Voting Delegate, and City Manager Stilwell as the
Alternate for the 2021 League of California Cities Annual Conference.

Action:  Mayor Patino and City Manager Stilwell were designated as Voting Delegate
and Alternate, respectively.
Moved by Councilmember Waterfield, seconded by Councilmember Soto.

Designations were made as presented. 5-0.

D. Conduct the second reading and adopt Ordinance No. 2021-05 amending the Official
Zoning Map for Manriquez Commercial (GPZ 2020-0002) for 6.74 acres located at the
northwest comer of South Blosser Road and La Brea Avenue FROM M-2 (General
Manufacturing) TO PD/C-2 (Planned Development/General Commercial) zoning district.

Action:  Official Zoning Map for Manriquez Commercial was amended.
Moved by Councilmember Waterfield, seconded by Councilmember Soto.

Motion carried. Adopted as Ordinance No. 2021-05. 5-0.

E. Conduct the second reading and adopt Ordinance No. 2021-06 amending the Official
Zoning Map for the Santa Maria Airport Business Park Specific Plan Amendment, General
Plan Land Use Map Amendment, and Zone Change, GPZ2019-0002.

Action:  Official Zoning Map for the Santa Maria Airport Business Park Specific Plan
was amended.
Moved by Councilmember Waterfield, seconded by Councilmember Soto.

fl

. INOC:

F.
to the Santa Maria Airport Business Park Specific Plan, and declaring consistency with the
amended zoning designations.
hetps:licityok: naria.civicweb.netfilepraidacument/73307/City Council - Aug 17 2021 Adopted Minules pdf?widgat=true 214

Annual Action Plan 108
2022

OMB Control No: 2506117 (exp. 09/30/2021)



8022, 1:36 PM City Council - Aug 17 2021 - Minules - Adopted
Action:  Santa Mana Business Park Specific Plan was amended.,
Moved by Councilmember Waterfield, seconded by Councilmember Soto.
n carried. A nance N 1-07 3- :
+OUTI i Memnoel 2L 0000 S0 LOUTN - Meimnoe, *1Le
G. Adopt a Resolution revising the City's Community Development Block Grant (CDBG)
public services funding cap to allow for multiple programs from one agency to receive
federal funding.
Action:  Funding cap was approved to allow multiple programs from one agency.
Moved by Councilmember Waterfield, seconded by Councilmember Soto.
n carried. A Resoluti . 2021-96. 5-0.

H. Payment of Warrants. Ordered ratified subject to having been certified as being in
conformity with the budget and having been approved for payment by the Director of
Finance.

Action:  Warrants ratified.
Moved by Councilmember Waterfield, seconded by Councilmember Soto.
Motion carried, 5-0,

I Payment of Payroll. Ordered ratified subject to having been certified by the proper
Department Directors, as shown on records on file in the Department of Finance, and
having been approved for payment by the Director of Finance.

Action:  Payroll ratified.
Moved by Councilmember Waterfield, seconded by Councilmember Soto.
Motion carried. 5-0.

J. Adopt a Resolution approving the application for grant funds from the California
Department of Parks and Recreation Outdoor Equity Program.
Action:  Application for grant funding was approved.,
Moved by Councilmember Waterfield, seconded by Councilmember Soto.
Motion carried. Adopted as Resolution No. 2021-97. 5-0.

4 PUBLIC HEARING

A.  FISCAL YEAR 2022-23 PROPOSED CDBG FUNDING PRIORITIES. The City Council
congidered the Block Grants Advisory Committee's recommendations for the 2021-22
Community Development Block Grant funding priorities. Community Programs Manager
Rojo gave a presentation as detailed in the Council Agenda Report,

Action: Adopt a Resolution approving the Block Grants Advisory Committee's
recommendation for the FY 2022 - 23 Community Development Block Grant
funding priorities.

Moved by Councilmember Waterfield, seconded by Councilmember
Escobedo.

FY 2022-23 funding priorities were approved. Motion carried. Adopted as
Resolution No. 2021-98, 5-0,

5 REGULAR BUSINESS

A.  4TH QUARTER FINANCIAL REPORT. The City Council received the fourth-quarter
financial report ending June 30, 2021. Director of Finance Harvey gave a presentation as
detailed in the Council Agenda Report.

Action:  Report received and filed,

REPORT BY CITY MANAGER

City Manager Stilwell reported that the next regular City Council meeting would be September 7, 2021,

at the Veteran's Memorial Hall, 313 West Tunnell Street. items on the agenda would include the second

redistricting public hearing and the cancellation of the September 21% City Council meeting due to a

conflict with the League of California Cities Conference which many Councilmembers and Department

Directors will be attending.

https:/icityok: naria.dvicweb. netfilepraidocument/73307/City Council - Aug 17 2021 Adopted Minules pdi?widgat=true 34
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ORAL REPORTS OF COUNCILMEMBERS AND OFFICERS (INCLUDING AB1234
REPORTS)

Councilmember Cordere reported he attended the Police Council's recent golf tournament
fundraiser and the Elks Rodeo Queen Kick-off Dinner.

Councilmember Escobedo reported he attended the Elks Rodeo Queen Kick-off Dinner.
Councilmember Waterfield reported on the Police Council's recent golf tournament fundraiser.
Councilmember Soto had no reportable AB1234 meetings.
Mayor Patino reported she participated in the Day of Hope fundraiser; the updated Santa Maria
Key Leaders call; attended the SB County redistricting hearing. attended the Recreation and
Parks Commission meeting; attended the North County Subregional Meeting; and attended the
Police Council's golf tournament.
ADJOURNMENT
There being no further business before the City Council, Mayor Patino declared the City Council meeting
adjourned at 6:13 p.m.

Approved at a regular meeting on September 7, 2021.

48/ _Rhonda . White
Rhonda M. White, CMC
Chief Deputy City Clerk and ex officio Clerk

of the City Council
ATTEST:
Rhonda M. White, CMC Alice M. Patino
Chief Deputy City Clerk Mayor of the City of Santa Maria
hetps:cityo: naria. cvicweb.netfileprald 73307/ City Council - Aug 17 2021 Adopted Minules pelPwidget=true a4
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RESOLUTION NQ. 2021-9A

A RESOLUTION OF THE CITY COUNGIL OF THE CITY OF SANTA
MARIA, CALIFORNIA, APPROVING THE COMMURNITY
DEVELOPMENT BLOCK GRANT {CDBG) PRIORITIES FOR
2022-2023 FISCAL YEAR FUNDING PROCESS

WHEREAS, L'1e City ot Sanla haria has been eligible for Federal funding on an
annual bass since 1975 under the Gommunity Developinent Block Grant (COBG}

Prograny; and

WHEREAS, the funds may be usad at the discrelivn of the City as long as lhe
City's activilies comply wilh Faderal regulalions and meet cne of three national

objeclives, and

WHEREAS, lhe natioral objectives are: 1) prnmary benefit to low and moderate-
incame persons; £) prevention or elimination af slums or blight; or 3} mect an urgent
communily-wlde necd, such as vne caused by a major catastrephic event {i.e. llooding.

carthyuake, stc.); and

WHEREAS. lhe Block Grats Advisory Committee (EGAC) annuaily reviews lhe
priorities trom the previous fiscal year which were scopted and approved by the Cily
Council; and

WHEREAS, bascd on community participalion and HUD recommendations. the
BGAC recummends that the prioritias stay the same for the 2022-2023 Fiscal Year, as
they have been for the pasl year.

NOW, THEREFORE, IT IS HEREBY RESCLVYED by the City Council of the Gity
of Santa Waria, Calfomnia, as follows:

1} Authurice and direct the BGAG and City stalf (o adapt the tunding prorilies for
the upcaming 2022-2023 Fiscal Year:. anc

2) Tne City Manager, cr designee, is hereby autharzed to make mMinor changes
1o these adopted privriltics, so long as substantial conformance of the intent of
the dacument is maintained; and

3) Authurice and direct the Chiof Deputy Cily Clerk to make minor changes herain
to sddress slerical 2rrars, so lang as subslanlial conformance of the intent ot
tris dosument is mainlaned. In doing so. the Chief Deputy Cily Clerk shatl
consult with the City Manager and City Attarngy conceming any chargos
deamed necessany
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PASSED AND ADOPTED at a reqular meetirg of the City Council of the City of
Santa Maria held this 17 day of Augusl 2021,

/sf ALICE M. PATINC

Mayar
ATTEST:
/st BHONDA M. WHITE, CMG
Chiaf Depuity Clty Cletk S
APPROVEETRS TOHDRM:
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STATE CF CALIFORNIA )
COUNTY OF SANTA BARBAILL ) ss.
CITY OF SANTA MARIA )

|. M. Beth Cleary, Deputy Ciy Clerk of tre Cly of Santa Maria and ex oftizo
Clerk of the Gity Council DO HEREBY CERTIFY that the foregoing is a ful, tue and
correct copy of Resolution No. 2021-98 which was ruly anc regulary in‘roduced
and adopted by szid City Council ar a "egular meeing held August 17, 2021, and
varricd on the o lkowing vote:

AYES: Councinenhers Cordere, Escobeda, Sato,
Waterfinld, and Rayor Paline

NGCES: Nohe.

ABSENI:  Nene. : :

ABSTAIN: Nong.

e puty City Clerk
City of Santa Maiia

AN, S Ckcay
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News

Notice of Funding Availability
Post Date:  08/23/2021 4:40 PM

SAN TA MARIA News

Ant All-America City Since 1998

NEWS RELEASE
August 23, 2021

Traduceion en espanol sigue a continuacion / Spanish translation follows below

City of Santa Maria Issues Notice of Funding Availability (NOFA)

The City of Santa Maria has released a Notice of Funding Availability (NOFA) for fiscal year 2022-23 Community
Development Block Grant Program (CDGB) for public service activities and capital projects. The NOFA can be
found by going to https://www.cityofsantamaria.org/specialprojects and clicking on the CDBG Program link on
the left-hand side. Once on that page, you'll find the latest NOFA. This Federal grant program is administered by
the U.S. Department of Housing and Urban Development (HUD). There are THREE mandatory application
deadlines that pertain to this funding cycle.

Deadline #1:

All agencies interested in applying for CDBG Capital must submit a proposal (pre-application), budget and an

evaluation worksheet through ZoomGrants (www.zoomgrants.com) by Wednesday, September 8% by midnight.
This is ONLY for CDBG Capital projeects that agencies would like to be considered for funding for FY 2022-23.
Agencies will not be admissible to apply for Capital funding unless a proposal is submitted. This does not involve
Public Services applicants.

Deadline #2:

All agencies applying for funding (Public Services and Capital) are required to attend a mandatory pre-

application workshop on Thursday, October 14“‘ at 10:30 a.m. via Microsoft Teams (virtual). At least one
representative from each applicant must attend the workshop to be considered for funding. Please RSVP by

Monday, October 11" to the Special Projects Division staff.
Deadline #3:

The deadline for submittal of completed applications for CDBG Public Services and Capital is Wednesday,

December 8 by midnight. Capital applicants, keep in mind that the only applications that will be accepted are the
ones who submitted proposals.

Applicants can access the City of Santa Maria’s CDBG application through ZoomGrants; all applications must be
completed using the online application. Any application not following the prescribed format will not be considered
for funding.

To apply, create a ZoomGrants account or log in to an existing account by clicking on the ZoomGrants logo
located on the City’s webpage under the Community Development Block Grant (CDBG) program tab:

hetps:www.cityofsantamaria orgHome/Components/News/News! 1309718 2npape=-88arch=182akiept=7 13
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www.citvofsantamaria.org/specialprojects.

Included on the website are instructions for applying (NOFA packet), a summary of the Federal Guidelines for
Eligibility, and the City’s criteria.

For more information, contact the Special Projects Division at (805) 925-0951 extension 2118.

***SPANISH***

La Ciudad De Santa Maria Emite Un Aviso De Disponibilidad De
Fondos (NOFA)

La Ciudad de Santa Maria ha publicado un Aviso de disponibilidad de fondos (NOFA) para el ano fiscal 2022-23
del programa de desarrollo comunitario (CDGB) para actividades de servicios piblicos y proyvectos de capital. El
NOFA se puede encontrar en la pagina electrénica - hitps://www.citvofsantamaria.org/specialprojects y haciendo
clic en el enlace del Programa CDBG en el lado izquierdo. Una vez en esa pagina, encontrard el NOFA mads
reciente. Hay TRES plazos de solicitud obligatorios que corresponden a este ciclo de financiacion.

Fecha limite #1:

Todas las agencias interesadas en solicitar fondos de CDBG Capital deben presentar una propuesta (pre-solicitud),
presupuesto y una hoja de trabajo de evaluacion a través de ZoomGrants (www.zoomgrants.com) antes del
miércoles, 8 de septiembre antes de la medianoche. Esto es SOLAMENTE requerido para las agencias que
quieran ser consideradas para projectos Capital durante el ano fiscal 2022-23. Las agencias no serdn admisibles
para solicitar fondos de Capital a menos que se presente una propuesta. Esto no es requerido de las agencias que
buscan fondos para servicios piiblicos.

Fecha limite #2:

Todas las agencias que solicitan fondos (Servicios piblicos y Capital) deben asistir un taller obligatorio de pre-
solicitud el jueves 14 de octubre a las 10:30 a.m. a través de Microsoft Teams. Al menos un representante de cada
solicitante debe asistir al taller para ser considerado para la financiacion. Por favor, RSVP antes del lunes 11 de
octubre al personal de la Division de Proyectos Especiales.

Fecha limite #3:

La fecha limite para la presentacion de solicitudes completadas para Servicios Pablicos v Capital de CDBG es el
miércoles 8 de diciembre a medianoche. Solicitantes de fondos de Capital, tenga en cuenta que las tnicas
solicitudes que serdn aceptadas son las que presentaron propuestas.

Los solicitantes pueden acceder a la solicitud CDBG de la Ciudad de Santa Maria a través de ZoomGrants; todas
las solicitudes deben completarse mediante la solicitud en linea. No se considerara la financiacion de ninguna
solicitud que no siga el formato preserito.

Department: Community Development / Special Projects Division
Contact Person: Rosie Rojo, Community Programs Manager
Telephone Number: (805) 925-0951 extension 2118
Email Address: rrojo@cityofsantamaria.org
hetps:Jwww.cilyofsantamaria orgHome/Components/News/News/ 13007/1870papa=88arch=182aklept=7 23
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Return to full list >>
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Tasheenia Lawag

From: Alicia Vela

Sent: Friday, January 7, 2022 3:18 PM

Ce: Rosa Rojo; Tasheenia Lawag

Subject: UPDATED: Notice of Funding Availability for City of Santa Maria CDBG FY 2022-23 funds
Attachments: Virtual BGAC meetings/deliberations notice; City of Santa Marna CDBG Deliberations

Session 1 of 2.ics; City of Santa Maria CDBG Deliberations Session 2 of 2.ics

Importance: High

The City of Santa Maria’s NOFA packet has been updated and can be found on our City's
website.

As Community Programs Manager, Rosie Rojo mentioned in a previous email (enclosed), until further
notice the regular BGAC meetings and February’s special deliberations meetings (scheduled for
February 15" and 17") will be held virtually. This is in response to the current Santa Barbara County
Public Health Department orders and the City of Santa Maria’s extended policy on virtual meetings.

On Tuesday, February 15 (Deliberations session 1 of 2), applicants will have an opportunity to
speak before the entire Block Grants Advisory Committee. Thursday, February 17" (Deliberations
session 2 of 2) will be a closed deliberation process, agency representatives will not be able to speak
at this meeting but are able to observe the process. The meeting links are enclosed in this email. The
links can also be found in the NOFA packet (page 9).

Grants Specialist |1 / City of Santa Maria / Community Development Department / Special Projects Division
City of Santa Maria Human Services Guide

From: Rosa Rejo <rrojo@cityofsantamarla, org>

Sent: Monday, August 23, 2021 9:02 AM

Cc: Alicia Vela <avela@cityofsantamaria,org>; Tasheenia Lawag <tlawag@cityofsantamaria,org>; Deisy Ruiz
<druiz@cityofsantamaria.org>

Subject: Notice of Funding Availability for City of Santa Maria CDBG FY 2022-23 funds

n City of
*B R Santa Maria

NOTICE OF FUNDING AVAILABILITY (NOFA)
FOR FISCAL YEAR 2022-2023
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COMMUNITY DEVELOPMENT BLOCK GRANT
(CDBG) PROGRAM

The City of Santa Maria’s NOFA packet has been posted and can be
found on our City’s website.

The City is using ZoomGrants for its Community Development Block Grant (CDBG)
application process, applicant training handout enclosed. Detailed instructions and resources
for applicants are located in the NOFA packet. It is advised that you read through the NOFA
packet to ensure CDBG funding is the right source of funding for your agency.

IMPORTANT FOR CDBG CAPITAL APPLICANTS:

Agency must submit a proposal (Pre-Application) via ZoomGrants in order to apply for capital
funding. The proposal deadline and additional details are included in the NOFA packet. The
capital project proposal is not as extensive as the application, it will include brief questions as
to what your agency’s proposed project is and will require a proposed budget.

The NOFA packet may be subject to change, when referring to the document please use the
file link on the City's webpage to ensure that the document you are using is current. If any
revisions are made to the original document, a revision date will be listed on the first page.

If you have any questions or concerns, please contact us at (805) 925-
0951, extension 2118.
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CITY OF SANTA MARIA
FISCAL YEAR 2022-2023

NOTICE OF FUNDING AVAILABILITY (NOFA)
COMMUNITY DEVELOPMENT ELOCK GRANT (CDBG) PROGRAI
Published: fAugust 23, 2021
Updatee: Januarvy 7, 2022

DEADLINE FOR CAPITAL PROJECT PROPOSAL
Wednesday, September 8, 2021, by midnight

ZoomGrants automatically closes at midnight (Pacific) at the end of the deadline date.

MANDATORY PRE-APPLICATION WORKSHOP
Thursday, October 14, 2021, 10:30 a.m.

Via Microsoft Teams — RSVP via emaill: avela@atyolsantamaria.orng

APPLICATION DEADLINE
(CDBG Public Service & Capital Projects):
Wednesday, December 8, 2021, by midnight

ZoomGrants automatically closes at midnight (Pacific) at the end of the deadline date.
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City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2022-2023
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City of Santa Maria Special Projects Division Staff
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(805) 925-0951 ext. 2118
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Alicia Vela, Grants Specialist
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Tash Lawag, Account Clerk Aide
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City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2022-2023

INTRODUCTION

The City of Santa Maria is requesting proposals for the use of Fiscal Year 2022-2023
Community Development Block Grant (CDBG) Program funding for public service
activities and capital projects. This federal grant program is administered by the U.S.
Department of Housing and Urban Development (HUD).

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM

The CDBG Entitlement Program, established in 1974 and administered by HUD, provides
metropolitan cities and urban counties with funds to assist in achieving their goals of
neighborhood revitalization, improved community facilities, prevention and elimination of
slums and blight, and assistance to low and moderate-income persons. An appropriation
amount is determined by a statutory formula which uses measurements of need. The City
of Santa Maria has participated as an entitement city under this program since its
inception and receives a yearly grant.

To qualify for CDBG funding, the applicant must meet one of the three national objectives:

v Benefit to low- and moderate-income persons as defined HUD; or
v Aid in the prevention or elimination of slums or blight; or

v Meet a community development need having a particular urgency where existing
conditions pose a serious and immediate threat to the health or welfare of the
community, and no other funding sources are available.

Page 2 of 16

Annual Action Plan 122
2022

OMB Control No: 2506117 (exp. 09/30/2021)



City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2022-2023

ELIGIBLE ACTIVITIES UNDER CDBG

v Acquisition or disposition of real property

v Acquisition, construction, reconstruction, rehabilitation, or installation of public
facilities and improvements

v Site improvements
v Privately-owned utilities

v Clearance, demolition, removal of buildings and improvements, and/or movement
of structures to other sites

v Interim assistance in areas exhihiting physical deterioration where immediate
action is necessary to arrest deterioration and permanent improvements will be
carried out as soon as practicable

<

Relocation of individuals, families, businesses, non-profit organizations and/or
farms

Removal of architectural barriers, ADA improvements
Housing rehabilitation

Code enforcement

Historic preservation

Commercial or industrial rehabilitation

Special activities hy subrecipients

Public services

. B AR ON KR

General program administration

NOTE: For public services eligibility (ONLY if not previously funded):

Must be a new service -OR- Must be an increase in the level of an existing service
above that provided in the previous twelve months.
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City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2022-2023

BLOCK GRANTS ADVISORY COMMITTEE (BGAC)

Duties: Assesses the community’s needs. conducts public workshops and hearings,
reviews applications for funding, and makes recommendations to the City Council for the
allocation of funds under the Community Development Block Grant (CDBG) Program and
other grant programs as required.

Membership: Fifteen members nominated by individual Council members, appointed by
the Mayor, and confirmed by the City Council serve a three-year term. Members should
understand housing and community development needs and a knowledge of or
background in providing human services to the community.

Meeting Schedule: Meets monthly (first Monday of the month) or as deemed necessary
by the Committee chairperson.

BGAC VISION STATEMENT
The BGAC has adopted the following vision statement to guide the use of CDBG funding:

“To provide for the development and support of programs, facilities, services and
opportunities that best build a stable economic environment, maintain suitable living
conditions, expand the supply of decent, affordable housing and enhance the overall quality
of life for all Santa Marians, particularly families in need, at-risk youth, homeless,
disadvantaqed, elderly, and disabled in the community.”
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City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2022-2023

CITY OF SANTA MARIA PRIORITIES FOR FISCAL YEAR 2022-23
ADOPTED: 08/17/21

1. Prevent homelessness,  * Assist low to moderate income persons in need of food. shelter, clothing, heglth care
address critical needs, and  and/or safely.
at-risk youth, elderly and  + Pravent juvenile delinguency and divert at-risk youth from gang invelvement, crime,
underserved populations  substance abuse, family viokence, schoal problems, and out-of-control behavior

» Address the housing, health care, acoassibility and service needs of underserved
populations such as, but not limited to: eldarly and persons with mental, physical, emotional
and developmental disabilities andlor diseases

+ Suppart and develop social services and faciibies and provide opportunities for youth
development that will provide positve experiences needed by youth to achieve success.
2. Expand educational and  « Encourage programs to improve the academic performance and educational outcomes for
development opportunities  youngsters aged prescheal through post K-12
+ Suppart and ancouraps programs o provide adult Baracy fraining and encourage life-long
leaming

+ Daveiop and support pregrams and projects to incraase the supoly of afferdable hausing
for low to moderate income persans.

3. Provide affordable
mm * Maintain nd upgrade existing low to moderate income neighborhoods and peeserve the
alfercabie housing stock.
« Provide services that wil assist low to moderate income homeownsars and renters to
continue lving in ther homes safely,

oods such &s supportive socal sarvices, and upgrading public infrestructure, such as street

4. Revitalize existing * Ravilakze exsing neghborhoods i Jow to moderate income areas by increasing servicas
ne
lighting, Improved sidewalks, parks, and recreational public faciites.

The priorities are not listed in order of importance. They are numbered for
referencing purposes only. PRIORITIES #1 AND #2 WILL ONLY BE CONSIDERED
FOR CDBG PUBLIC SERVICES FUNDING. The priorities listed above are the
results of ongoing community outreach.
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City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2022-2023

ADDITIONAL CITY CRITERIA FOR CDBG FUNDING

In addition to the Federal guidelines for eligibility, the City of Santa Maria has established
the following local criteria for allocating CDBG funds to agencies that provide public services:

®  Priority will be given to public service agencies that provide food, shelter, clothing,
or safety on an emergency basis to Santa Maria City residents. The safety provision,
as defined by the City Council, means an immediate threat to an individual's physical
well-being.

® Priority will be given to those programs that prevent juvenile delinquency and divert
at-risk youth from gang involvement, crime, substance abuse, family violence,
school problems, and out-of-control behavior.

® Services provided by an agency are targeted at Santa Maria City residents. The intent
is to ensure that funding is provided to those agencies that provide direct services to City
residents,

" The agency does not provide a duplicative service, i.e. one that is already provided
by another agency or organization. This is to avoid funding new agencies that propose
1o offer services that are already being effectively provided by existing community agencies
or organizations.

®  The agency demonstrates it has sought funding from a variety of sources. Thisis to
provide higher priority to agencies that attempt to obtain funding from other sources, rather
than just the City of Santa Mana.

®  The agency demonstrates a high level of cooperation and coordination with existing
related programs and other community resources. This is to ensure that funding is
provided to those agencies which effectively coordinate the services they offer with other
agencies and organizations within the City.

B past performance and history of the agency or organization are considered in order
to assess the agency's prospects for achieving its goals and objectives. Priority will
be given to those agencies that have been in existence and have effectively provided
services for at least three years. With the limited amount of funding that is available for
public services and the tremendous need in the community, it is not possible to provide
seed money to agencies for new services. It is important that agencies demonstrate an
effective, efficient, and proven level of service in order to favorably compete for funding.

® The agency's program provides a service to or for a City department or reduces City
costs or other government costs elsewhere. It has been demonstrated that, in many
cases, private, non-profit agencies can provide a less costly and more efficient level of
service than government. Priority should be given to those agencies that provide a needed
service 1o a City department or reduce costs to a City department or other governmental

agency.

® The agency provides an efficient level of service at the least cost possible. Higher
priority will be given to those agencies that provide the most cost-effective level of service.
Typically, this will include agencies that maximize the use of funding for direct services
rather than indirect or overhead costs and utilize volunteers whenever possible.
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City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2022-2023

ADDITIONAL CRITERIA CONSIDERED BY THE BGAC
The criteria below are in regard to Capital projects.

** Project Readiness - How quickly can the project commence work and expend
the funding awarded?

< Financial Feasibility — How realistic is the budget, and is the project or program

able to operate sufficiently based on the budget?
Cost Efficiency — Is the budget efficient and are the costs reasonable to develop
a capital or housing project or deliver program services? Does the budget
effectively accomplish the goals of the project or program without using more
funding than necessary to accomplish those goals?

« Administrative Capacity — Is the project team able to deliver project results in
compliance with complex program regulations and other federal requirements,
including applicants experience with similar projects, Federal grant programs,
finance, and past performance under City projects and/or programs?

NOTE: See two major federal funding requirements that may impact the cost and
administration of your agency’s project (page 13 of the NOFA packet).

EXPECTED CDBG FUNDING FOR FISCAL YEAR 2022-2023
UPDATED DECEMBER 20, 2021

Anticipated Entitlement Amount

2022-23 Entitliement Amount $ 1,631,180
Anticipaled Program Income (Pl) (2021-2022)° $ 25000
Reprogrammed CDBG funding $ 37822
Total CDBG Resources $ 1,694,002
Jotal Estimated CDBG Allocations

Allocation for Public Services (15% cap) $ 2448675
Allocation for Capital Projects (65% + reprogramming) ? $ 1,098,093
Allocation for General Administration (20 percent. plus PI) * $ 316,234
Fair Housing $ 10,000

! Program income (PI) that may be generated from existing revelving loan fund programs, such as
Residential Rehabilitation Loan Program. it may fluctuafs and for that reason it 1s nof included in “Total
CDBG Allocstions.”

2 This inciudes 15,000 for TBRA administrafion, leaving $1,045,271 for subrecipients.

320% is $326,224; however, 10,000 is for mandated Fair Housing festing &s required by HUD.
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City of Santa Maria
Notice of Funding Availability (NOFA) Fiscal Year 2022-2023

APPLICATION PROCESS

All agencies interested in applying for funding are REQUIRED to attend a MANDATORY
pre-application workshop which will be held on Thursday, October 14, 2021, at 10:30
a.m. via Microsoft Teams. At least one representative from each applicant must attend
the workshop to be considered for funding. In order to receive a Microsoft Teams
invite, please RSVP via email: avela@cityofsantamaria.org.

IMPORTANT CAPITAL PROJECTS: Any agency wishing to apply for 2022-2023
CDBG capital funds must complete a proposal. This pre-application will need to be
submitted through ZoomGrants. The deadline for submittal of the required
proposals for CDBG Capital projects is Wednesday, September 8, 2021, by
midnight (ZoomGrants default time). This preliminary proposal will give City Council,
City staff and the BGAC the opportunity to evaluate the project before an agency goes
through the extensive application and bid process. The proposals are expected to go to
City Council for review on Tuesday, October 5, 2021.

Electronic Application Grant Submission Process

Applicants can access the City of Santa Maria’s CDBG application through ZoomGrants,
all applications must be completed using the online application. Any application not
following the prescribed format will not be considered for funding.

Create a ZoomGrants account of log in to your existing account by clicking the image
below:

Video: Applicants ~ Getting Started
Presentation: H f Funding Via Zi G
Resource: rants Applicant Tip Shi

ZoomGrants University: Additional Resources

A separate application must be submitted for each proposed program, project, or activity.
Please note, public service programs and capital projects will have the same grant
application. Please be sure to answer each question thoroughly. If a question is not
applicable, please write "N/A" and a brief explanation, as the system will not allow you to
submit your application if any question is left blank. Copies of the Federal Guidelines for
Eligibility, the current HUD Income Limit Schedule, the City’s criteria, and the current priorities
are included in this NOFA packet to assist the applicant in determining if a particular project
or activity is eligible for funding. After receiving the applications, the BGAC will evaluate the
applications, rank the project proposals, and make recommendations for funding.
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Technical Assistance

ZoomGrants Technical Support staff can assist with technical questions or general
inquiries about the system. Please email Questions@ZoomGrants.com or call (866)
323-5404 extension 2.

Applicants are encouraged to contact City staff for all content-related questions.
City of Santa Maria Special Projects Division at (805) 925-0951 extension 2118.

Deadlines

» The deadline for submittal of the required proposals for CDBG Capital projects is
Wednesday, September 8, 2021, by 11:59 p.m. (ZoomGrants default time).

» The deadline for submittal of completed applications for CDOBG Public Service &
Capital Projects is Wednesday, December 8, 2021, by 11:59 p.m.
(ZoomGrants default time).

LATE AND/OR INCOMPLETE APPLICATIONS
WILL NOT BE ACCEPTED.

UPDATED JANUARY 7, 2022

Site Visits and Deliberations Process

The BGAC will review all applications and conduct site visits of all the proposed
projects and programs January 17, 2022, through January 26, 2022, The committee
will then conduct its deliberations process on Tuesday, February 15, 2022, and
Thursday, February 17, 2022. Both meetings will take place via Zoom. On Tuesday,
February 15, 2022, agencies will have an opportunity to speak before the entire Block
Grants Advisory Committee. On Thursday, February 17, 2022, agencies will not have
the opportunity to speak, and the committee will adopt a recommendation for funding
allocations. This recommendation will be distributed to all applicants and considered
by the City Council at a public hearing to be held on Tuesday, April 5, 2022, at 5:30
p.m. in the Council Chambers at City Hall, 110 East Cook Street in Santa Maria.

Zoom Meeting Links

CDBG Deliberations Session 1 of 2 (Link) CDBG Deliberations Session 2 of 2 (Link)

Tuesday, February 15, 2022 at 5:30 p.m. Thursday, February 17, 2022 at 5:30 p.m.
Meeting 1D: 857 9686 8600 Meeting ID: 847 1146 5140
Passcode: CDBG2022 Passcode: CDBG2022
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INSURANCE REQUIREMENTS

If your agency is approved for funding for fiscal year 2022-2023, per the contract
agreement the agency must comply with the City’s insurance requirements.

Share the insurance language below with your agency's insurance agent BEFORE
applying for CDBG funding to ensure that any additional insurance costs do not negatively
impact the agency's budget, Additional insurance costs may be billed to the grant, if

needed.

&)

1.

SUBRECIPIENT shall procure and maintain for the duration of the contract insurance against
claims for injuries to persons or damages to property which may arise from or in connection with
the performance of the work hereunder by the SUBRECIPIENT , hisfher agents, representatives,
or employees. If the SUBRECIPIENT maintains broader coverage and/or higher imits than the
minimums shown above, the CITY requires and shall be entitled to the broader coverage andl/or
higher limits maintained by the SUBRECIPIENT.

A Minimum Scope of Insurance

Coverage shall be at least as broad as:

B. Minimum Limits of Insurance
SUBRECIPIENT shall maintain limits no less than:

Insurance Services Office Commercial General Liability coverage
(occurrence form CG 0001), including products and completed
operations, property damage, bodily injury, and personal &
advertising injury.

Insurance Services Office Business Auto Coverage Form Number
CA 00 01 covering any auto (Code 1), or if SUBRECIPIENT has
no owned autos, covering hired (Code 8) and non-owned autos
(Code 9).

Workers' Compensation insurance as required by the State of
California and Employer's Liability Insurance.

Errors and Omissions liability insurance appropriate to the
SUBRECIPIENT's profession, Architects' and engineers' coverage
is to be endorsed to include contractual liability.

General Liability - $2,000,000 per occurrence for bodily injury,
personal injury, and property damage. If Commercial General
Liability Insurance or other form with a general aggregate limit is
used, either the general aggregate limit shall apply separately to
this projectflocation (ISO CG 25 03 or 25 04) or the general
agagregate limit shall be twice the required occurrence limit.
Automobile Liability - $1,000,000 per accident for bodily injury and
property damage.

Workers' Compensation: Statutory limits.

OMB Control No: 2500117 (exp. 09/30/2021)
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4.
5.

L

Employer's Liability - $1,000,000 per accident for bodily injury or
disease,

Errors and Omissions Liability - $1,000,000 per occurrence or
claim, $2,000,000 aggregate.

= Seli-insured Retentions

Self-insured retentions must be declared to and approved by the CITY,
The CITY may require the SUBRECIPIENT to purchase coverage with a
lower retention or provide proof of ability to pay losses and related
investigations, claim administration and defense expenses within the
retention.

D. Other Insurance Provisions

The commercial general liability and automobile liabdity policies are to
contain, or be endorsed to contain, the following provisions:

The CITY, its officers, officials, employees, and volunteers are to
be covered as additional insureds on the CGL policy with respect
to liability anising out of work or operations performed by or on
behalf of the SUBRECIPIENT including materials, parts or
equipment fumished in connection with such work or operations.
General hability coverage can be provided in the form or an
endorsement to the SUBRECIPIENT's insurance (at least as broad
as ISO Form CG 20 10 11 85 or both CG 20 10, CG 20 26, CG 20
33, or CG 20 38 and CG 20 37 forms if later revisions are used).

For any claims related to this project, the SUBRECIPIENT's
insurance coverage shall be primary insurance coverage at least
as broad as 1ISO CG 20 01 04 13 as respects the CITY, its officers,
officials, employees, and volunteers. Any insurance or self-
insurance maintained by the CITY, its officers, officials, employees,
or volunteers shall be excess of the SUBRECIPIENT's insurance
and shall not contribute with it.

Each insurance policy required by this clause shall be endorsed to
state that coverage shall not be canceled or reduced, except with
notice stating the title of this contract to the CITY. All notices
provided pursuant to this Agreement shall be given to the City
representative listed for notice in this agreement and shall
specify the title of this Agreement. Notice may be given by
overnight mail, facsimile with confirmation of receipt, or certified
mail with retum-receipt requested.

SUBRECIPIENT hereby grants to CITY a waiver of any right to
subrogation which any insurer of said SUBRECIPIENT may
acquire agamst the CITY by virtue of the payment of any loss under
such insurance. SUBRECIPIENT agrees to obtain any
endorsement that may be necessary to affect this waiver of

OMB Control No: 2500117 (exp. 09/30/2021)
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