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“More data doesn’t always help especially if a flawed
assumption set the whole process in motion in the first
place”
― Simon Sinek, Start with Why: How Great Leaders
Inspire Everyone to Take Action
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Flawed assumptions
These quotes (above and below) from Simon Sinek’s book
“Start with Why” are important to keep in mind. We spend
a lot of time and effort serving this community and want to
provide the highest quality service in the most efficient,
cost-effective, and courteous manner possible. Why? To
improve Santa Maria for the residents and businesses who
call Santa Maria home.

Organizations that achieve more, and have more engaged
employees, however, focus on what it is they are trying to
achieve from the beginning. By focusing from the outset on
what it is we are trying to achieve, we can do the work more
effectively, with a right-sized workforce of employees who
are engaged and enjoy the work, and do the work with fewer
resources.

High quality service is a noble goal and is indeed a
responsibility we all share. However, as importantly, it
provides clarity of purpose, a reason to come to work for
more than a paycheck, and a focus on service beyond our
own interests and a public service motivation. We become
engaged employees enjoying more the minutes we devote
during our workday to Santa Maria.

The outcomes may look the same for those starting off
seeing what happens and tweaking efforts until they achieve
a desired result, from those who start from the beginning,
plan out what it is they are trying to achieve and focusing the
resources to do so. One path is a much better place to work
than the other.

Often, when faced with a result that doesn’t go according
to plan, a series of short-term fixes or tactics are used until
the desired outcome is achieved. If what we are doing
doesn’t quite fit, bang it into place. Many organizations
function like this. Two more quotes from the book:

“they didn't examine the problem and accumulate data to
figure out the best solution - they engineered the outcome
they wanted from the beginning. if they didn't achieve their
desired outcome, they understood it was because of a
decision they made at the start of a process”
“if we’re starting with the wrong questions, if we don’t
understand the cause, then even the right answers will
always steer us wrong . . .”

It’s not that we need more analysis and effort, what we need
is a sense of why we are doing what we are doing and what it
is we are trying to achieve. Although we can continue to slice
and dice and analyze, at the end of the day, even with all the
compelling evidence we are left where we started – How to
explain or decide a course of action that yields a desired
effect that is repeatable.
Understand and be able to articulate what it is you are trying
to achieve and make sure the pieces fit from the start.
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