FINAL SUBSTANTIAL AMENDMENT
Submitted to HUD on Thursday, December 9, 2021
(Includes Attachments)
The purpose of this amendment is to close out to existing CDBG-CV funded projects (ERAP and Public
Facility Improvements) and re-allocate unexpended CDBG-CV funds to two new projects (Wi-Fi Project
and Outdoor Basketball Court). These new projects fall in line with HUD's guidelines which emphasize
that the funding must be used to help prevent, prepare, and respond to the coronavirus. This will allow
the City's CDBG-CV funding to continuously be expended on eligible projects. CDBG-CV is funding that is
part of the nation's Coronavirus Aid, Relief, and Economic Security Act (CARES Act). CDBG-CV must be
used to prevent, prepare, and/or respond to the pandemic.

Executive Summary
AP-05 Executive Summary - 91.200(c), 91.220(b)
1.

Introduction

In March 2020, the City of Santa Maria was allocated $958,272 in CDBG-CV Round 1 Federal funds
through the United States Department of Housing and Urban Development (HUD) and the Coronavirus
Aid, Relief, and Economic Security Act (CARES Act). Then, in September 2020, the City received an
additional $965,080 in CDBG-CV Round 3 funds to further assist with the prevention, preparation, and
response to the coronavirus. Collectively, the City received $1,923,352 in CDBG-CV funding. On
November 17, 2020, the City Council approved a Resolution consolidating the CDBG-CV Rounds 1 and 3
funding and allocating it to three eligible activities. The original use of the funding and accomplishments
are listed below.
CDBG-CV Project: Public Facility Improvements
•
•
•
•

Approved Allocation as of 11/17/20: $800,000
Funding Expended through 11/24/21: $282,800.32
Funding Still Available: $517,199.68
Accomplishments: Finance, Fire, City Attorney, Library, Youth Center assisted with germ shields,
touchless doors, and ADA work.

CDBG-CV Project: Emergency Rent Assistance
•
•
•

Approved Allocation as of 11/17/20: $739,500
Funding Expended through 11/24/21: $270,640.54
Funding Still Available: $468,859.46
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•

Accomplishments: 70 households assisted with up to three months’ rent or $5,000

CDBG-CV Project: General Administration
•
•
•
•

Approved Allocation as of 11/17/20: $383,852
Funding Expended through 11/24/21: $15,872.73
Funding Still Available: $367,979.27
Accomplishments: General administrative expenses

•
•
•

TOTAL Funding Amount: $1,923,352
TOTAL Funding Expended as of 11/24/21: $569,313.59
TOTAL Funding Available as of 11/24/21: $1,354,038.41

Since both the Public Facilities Improvements and Emergency Rent Assistance programs no longer seem
to require the funding that was set aside by the City, the City will close out the abovementioned projects
and create to two new projects that fall in line with HUD’s guidelines which emphasize that the funding
must be used to help prevent, prepare, and respond to the coronavirus. This will allow the City’s CDBGCV funding to be continuously expended on eligible projects. The proposed projects are as follows:
Proposed NEW Project: City of Santa Maria Wi-Fi Project
•
•

Proposed CDBG-CV Funding: $1,100,000
Goal: Provide broadband accessibility, primarily in low-income neighborhoods

Proposed NEW Project: Boys & Girls Club Outdoor Basketball Court
•
•

Proposed CDBG-CV Funding: $150,500
Goal: Create an outdoor basketball court

Proposed NEW Project: City of Santa Maria General Administration
•

•

Proposed CDBG-CV Funding: $103,538.41 (Note: that this amount will change slightly as ongoing
administrative costs continue to be incurred while this process takes place. The allocations to
the two main projects will not change.)
Goal: General administrative expenses

•

Total: $1,354,038.41
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This latest substantial amendment to the 2019-20 Fiscal Year Annual Action Plan can be viewed by going
to www.cityofsantamaria.org/specialprojects and clicking on the tab on the left-hand side of the website
that reads “Annual Action Plan & CAPER.” Per the City-approved ‘CDBG Citizen Participation Plan,’
changes to the already approved Action Plan must undergo a public hearing and a 30-day public review
period. The review period ran from Wednesday, October 20th through Friday, November 19th with final
adoption of a resolution by the City Council on Tuesday, December 7, 2021. No public comment was
received during that time.

2.

Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.
The Annual Action Plan for the City of Santa Maria has been developed through extensive analysis of
data, consultations with governmental and non-profit agencies, and consideration of the needs
expressed by the community through the "citizen participation" process. The plan addresses the basic
national goals of providing decent, affordable housing, a suitable living environment and expanded
economic opportunities especially for low and moderate income persons. It sets forth a specific course
of action and establishes a unified vision for the City and its residents to work together and achieve
successful revitalization of the community and its neighborhoods. Specifically, the plan describes the
overall housing and community development needs of the City of Santa Maria and outlines a one year
strategy that establishes priorities for addressing those needs.
The priorities adopted for July 1, 2019, through June 30, 2020 are as follows:
1. Prevent homelessness and address critical emergency, at-risk youth and special population needs
A. Assist persons, particularly working families living in poverty, in need of food, shelter, clothing, health
care or safety on an emergency basis. The safety provision is defined as an immediate threat to an
individual’s physical well-being.
B. Address the housing, health care, accessibility and service needs of special needs populations such as
the elderly, frail elderly, persons with mental, physical, and developmental disabilities, and persons with
AIDS.
C. Prevent juvenile delinquency and divert at-risk youth from gang involvement, crime, substance abuse,
family violence, school problems, and out-of-control behavior.
2. Expand educational and youth development opportunities
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A. Support and develop social services and facilities and provide opportunities for youth development
that will provide positive experiences needed by youth to achieve success as adult members of society.
B. Encourage programs to improve the academic performance and educational outcomes for youngsters
aged preschool through post K-12.
C. Support and encourage programs to provide literacy training and encourage life-long learning for
adults.
3. Provide affordable housing & revitalize existing neighborhoods
A. Develop and support programs and projects to increase the supply of affordable housing for low and
moderate income households, particularly working families living in poverty; maintain and upgrade
existing low and moderate income neighborhoods; preserve the affordable housing stock; and, provide
rental assistance to alleviate rental cost burden experienced by low-income families and individuals.
B. Revitalize existing neighborhoods in low and moderate income areas by increasing services such as
code enforcement, supportive social services, residential rehabilitation, and upgrading public
infrastructure, such as street lighting, streets and sidewalks, and parks and recreation facilities.

3.

Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.
The goals and projects for FY 2019-20 are created and approved through a "citizen participation"
process. It begins with a public meeting offered by the Block Grants Advisory Committee (BGAC) which
was established as an informal body in 1980. In January 1996, the City Council took action to modify the
composition and function of the committee making it a fifteen (15) member formal standing committee
operating under the Brown Act. The main function of the committee is to assess the community’s needs,
conduct public workshops and hearings, review applications for funding, and make recommendations to
the City Council for the allocation of funds under the Community Development Block Grant (CDBG)
Program. Committee members must have knowledge of or background in understanding housing and
community development needs and providing human services in the community.
The BGAC also goes through the arduous task of reviewing every application submitted, conducting site
visits, and deliberating on the proposed allocations. All of the committee's recommendations go before
the City Council, who ultimately has the final say. All of the BGAC meetings, as well as the City Council
meetings, operate under the Brown Act. Public comments are encouraged during the entire process.

4.

Summary of Citizen Participation Process and consultation process
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Summary from citizen participation section of plan.
Each year, the City of Santa Maria seeks community participation to identify community needs and
determine how the City should distribute funds at the local level.
The key elements for encouragement of all City residents to participate in the development of the
Annual Action Plan, the Consolidated Plan, the Consolidated Annual Performance and Evaluation Report
(CAPER), and substantial amendments to the Consolidated Plan are listed below:
• encouragement of resident participation;
• providing resident access to meetings;
• providing resident access to information;
• technical assistance for all individuals, agencies and groups that request assistance, including groups
representative of persons of low and moderate income;
• publicly noticed public hearings;
• publication of the proposed Consolidated Plan;
• set period of time for public comment and review; and
• by providing timely response to written complaints and grievances.
The Special Projects Division and the Block Grants Advisory Committee (BGAC) conduct an annual public
needs assessment workshop. The community needs workshop was held on Monday, August 27, 2018
starting at 5:30 p.m. in the Santa Maria Public Library located at 421 S. McClelland Street. The workshop
was conducted in order to receive comments from the public with regard to assessing housing and
community development needs in the community. There were 17 participants present at the needs
workshop, many of whom spoke before the committee, expressing their thoughts on the unmet needs
in the community. They provided feedback on the increased need to fund programs and projects that
assist youth development, seniors, mental health services and more resources for the homeless, such as
a parking area for trailers/RVs and employment opportunities for the homeless. Affordable housing was
also an issue brought up by several speakers. However, no new needs were brought up that are not
already covered in the existing CDBG funding priorities. As a result, based on community participation
and HUD recommendations, the funding priorities for FY 2019-20 remained the same as in the previous
fiscal year. These priorities were adopted by City Council during the September 18, 2018, City Council
meeting.
A Notice of Funding Availability (NOFA) and request for applications was issued on September 18, 2018,
and a mandatory pre-application workshop was conducted on November 8, 2018. Applications were due
on December 5, 2018, for Public Services, and December 12, 2018, for Capital. Staff received 24
applications for public services totaling $411,852 and five applications for Capital totaling $1,371,923.
The BGAC divided into five three-person teams and conducted site visits and in-depth reviews of each
proposal. Each team had access to financial statements, tax returns and audit information pertinent to
each applicant. Before deliberations, each team obtained additional background information from the
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applicants and developed a written team report. Each team reported the findings of their site visits to
the BGAC at a public deliberations meeting held on February 21, 2018. The BGAC then formulated its
recommendation for City Council consideration and approval.
A public hearing to review the recommended allocations for FY 2019-20 was held on Tuesday, May 7,
2019, at 5:30 p.m. at City Hall located at 110 E. Cook Street. Several agencies were represented.
On June 4, 2019, a public meeting was held to formally approve the recommended allocations for FY
2019-20, following a 30 day public comment period.
See AP-12 Participation in this Action Plan for additional information related to the various
amendments that took place between July 1, 2019 through December 7, 20921 as they relate to
CDBG-CV funding.

5.

Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.
Information during the community needs workshop on August 28, 2017, was obtained from the
following agencies:
•
•
•
•
•
•
•
•
•

6.

Boys and Girls Clubs of Santa Maria Valley
Catholic Charities
Community Action Commission (CAC)
Domestic Violence Solutions
Family Service Agency/Santa Maria Valley Youth and Family Center
North County Rape Crisis and Child Protection Center
Peoples' Self-Help Housing Corporation
Santa Maria Resident
Transitions Mental Health Association (TMHA)

Summary of comments or views not accepted and the reasons for not accepting them

Not applicable. All comments and views were accepted.

7.

Summary

Community needs expressed by the public through both written and verbal means of communication (In
no particular order). As mentioned above, the public provided feedback on the increased need to fund
programs and projects that assist youth development, seniors, mental health services and more
Annual Action Plan
2019
OMB Control No: 2506-0117 (exp. 09/30/2021)

6

resources for the homeless, such as a parking area for trailers/RVs and employment opportunities for
the homeless. Affordable housing was also an issue brought up by several speakers.
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PR-05 Lead & Responsible Agencies - 91.200(b)
1.

Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of
each grant program and funding source.
Agency Role
Lead Agency
CDBG Administrator
HOME Administrator

Name
SANTA MARIA
SANTA MARIA

Department/Agency
Community Development / Special Projects Division

Table 1 – Responsible Agencies

Narrative
The Community Development Department is responsible for the planning and building divisions functions, and the functions of the Special
Projects division. Staff reviews all residential, commercial, and industrial projects in the City.
The Planning Division writes and updates the City's General Plan and Specific Plans including the Downtown Specific Plan. Staff reviews all
projects for zoning compliance, processes land division applications, and processes all environmental assessments and reports.
The Building Division regulates building and associated construction activities to protect public health, safety, and welfare pursuant to uniform
construction codes governing land use and code enforcement. The staff's activities include building plan review and inspection during
construction.
The Special Projects division includes management and implementation of the Community Development Block Grant (CDBG) program and serves
as the lead agency in the development of plans summarizing needs and actions to revitalize the community and its neighborhoods.

Consolidated Plan Public Contact Information
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Rosie Rojo, Community Programs Manager
110 South Pine Street, Room 107, Santa Maria, CA 93458
(805) 925-0951 extension 2381
rrojo@cityofsantamaria.org
OR
Alicia Vela, Grants Specialist
110 South Pine Street, Room 107, Santa Maria, CA 93458
(805) 925-0951 ext. 2469
avela@cityofsantamaria.org
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AP-10 Consultation - 91.100, 91.200(b), 91.215(l)
1.

Introduction

This section reviews the consultation process conducted for the development of the City of Santa
Maria's Consolidated Plan and the current FY 2019-20 Action Plan.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l)).
The County of Santa Barbara Community Services Department, Housing and Community Development
Division (HCD) serves as the collaborative applicant for the Santa Maria/Santa Barbara County
Continuum of Care (CoC), which includes representatives from homeless service providers, affordable
housing providers, public housing agencies, mental health and service agencies, and local governments.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.
HCD serves as the collaborative applicant and Homeless Management Information System (HMIS) Lead
Agency for the Santa Maria/Santa Barbara County Continuum of Care (CoC). Established in August of
2014, the role of the CoC is to increase county-wide participation, service coordination, and
programmatic efficiencies in order to support a community-wide commitment to end and prevent
homelessness. The CoC Board maintains oversight over CoC operational and planning responsibilities,
including project evaluation, written standards implementation, coordinated assessment entry system
development, HMIS operations, and housing and service system implementation. The CoC established
the Review and Rank Committee, which the City of Santa Maria is a part of, to conduct the evaluation
and scoring of project applications for Continuum of Care Program funds and ESG funds made available
through the State of California.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS
Overlap in membership of the County of Santa Barbara's Human Services Commission and CoC Review
and Rank Committee facilitates the strategic allocation of ESG funds and other local, state, and federal
funds. The CoC Board maintains oversight over CoC operation and planning responsibilities, including
the development of standards and evaluation of project outcomes as well as the operation of the HMIS.
HCD and the CoC are in the process of developing performance goals and standards for CoC- and ESGAnnual Action Plan
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funded projects, establishing the data standards needed to measure performance, and creating required
data collection tools and assessments to perform CoC-wide data analysis. In addition, HCD, as the HMIS
Lead Agency, is working with the CoC to implement revised policies and procedures and security plan for
HMIS and funding strategies to maintain its operations in light of continued expansion.

2.
Agencies, groups, organizations and others who participated in the process and
consultations
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Table 2 – Agencies, groups, organizations who participated

1 Agency/Group/Organization

City of Santa Maria Community Development Department

Agency/Group/Organization Type

Housing
Other government - Local
Grantee Department

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Worked closely to help provide information for the department's housing
element and obtained housing needs information from what the
department uncovered during its housing element research.

2 Agency/Group/Organization

City of Santa Maria Recreation and Parks Department

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Health
Services-Education
Other government - Local

What section of the Plan was addressed by Consultation?

Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

The Recreation and Parks Department provided information regarding the
needs of the youth and general public as it pertains to potential activities
that may help at-risk youth and/or self-improvement activities that can
increase the cultural and social awareness of the community.
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3 Agency/Group/Organization

Santa Maria Police Department

Agency/Group/Organization Type

Services-Victims of Domestic Violence
Services-homeless
Services - Victims
Other government - Local

What section of the Plan was addressed by Consultation?

Public Housing Needs
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Worked closely with the police department to obtain information regarding
the crime and potential needs in the community.
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4 Agency/Group/Organization

COUNTY OF SANTA BARBARA

Agency/Group/Organization Type

Housing
Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services-Employment
Service-Fair Housing
Services - Victims
Health Agency
Other government - County

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs
Market Analysis
Anti-poverty Strategy
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Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?
5 Agency/Group/Organization

Various County departments were consulted including: Housing and
Community Development Department; Public Health Care Services; Human
Services Division; Alcohol, Drug & Mental Health Department; and
Probation Department.
Housing Authority of the County of Santa Barbara

Agency/Group/Organization Type

Housing
Services - Housing
Other government - State
Other government - County
Regional organization

What section of the Plan was addressed by Consultation?

Housing Need Assessment
Public Housing Needs

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improved coordination?

Worked closely with the Housing Authority to obtain information about the
housing needs in the area as well as provide rental deposit assistance to
those clients on Section 8.

Identify any Agency Types not consulted and provide rationale for not consulting
N/A
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Other local/regional/state/federal planning efforts considered when preparing the Plan
Name of Plan

Continuum of
Care

Lead
Organization
County of Santa
Barbara

How do the goals of your Strategic Plan overlap with the goals of each plan?
Priority under the Continuum of Care was given to projects that further HUD's goals as articulated in
its Strategic Plan and Opening Doors: Federal Strategic Plan and are consistent with HUD's policy
priorities. Specifically, projects that address the goals listed below include: 1) Ending chronic
homelessness 2) Ending homelessness among households with children 3) Ending youth
homelessness 4) Ending veteran homelessness
Table 3 - Other local / regional / federal planning efforts

Narrative
The City of Santa Maria is a member of the Continuum of Care board and Review and Rank committee.
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AP-12 Participation - 91.401, 91.105, 91.200(c)
1.
Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The key elements for encouragement of all City residents to participate in the development of the Annual Action Plan, the Consolidated Plan, the
Consolidated Annual Performance and Evaluation Report (CAPER), and substantial amendments to the Consolidated Plan are listed below:
• encouragement of resident participation;
• providing resident access to meetings;
• providing resident access to information;
• technical assistance for all individuals, agencies and groups that request assistance,
• including groups representative of persons of low and moderate income;
• publicly noticed public hearings;
• publication of the proposed Consolidated Plan;
• set period of time for public comment and review; and
• by providing timely response to written complaints and grievances.
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Citizen Participation Outreach
Sort
Order

Mode of O
utreach

Target of O
utreach

Summary of
response/at
tendance

Minorities

The Block
Grants
Advisory
Committee
conducted a
community
needs
meeting on
August 27,
2018 to
receive
comments
from the
public and
discuss
needs and
priorities in
the
community.
Twenty-five
people
participated
in the
workshop.

NonEnglish
Speaking Specify
other
language:
Spanish

1

Public
Hearing

Persons
with
disabilities
Nontargeted/b
road
community
Residents
of Public
and
Assisted
Housing

Summary o
f
comments
received

Summary of c
omments not
accepted
and reasons

The
minutes of
the August
27, 2018
community
needs
meeting is
linked
below.

N/A
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URL (If applicable)
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Sort
Order

Mode of O
utreach

Target of O
utreach

Summary of
response/at
tendance

Summary o
f
comments
received

Summary of c
omments not
accepted
and reasons

Dozens of
agency
representat
ives and
local
residents
attended.
Informatio
n in link
included.

N/A

URL (If applicable)

Minorities
NonEnglish
Speaking Specify
other
language:
Spanish

2

Public
Meeting

Persons
with
disabilities
Nontargeted/b
road
community

Notice of
Funding
Availability
(NOFA) /
PreApplication
Workshop
for all those
interested in
applying for
FY 2019-20
CDBG
funding.

https://www.cityofsantamaria.org/home/showdocument?
id=26430

Residents
of Public
and
Assisted
Housing
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Minorities
NonEnglish
Speaking Specify
other
language:
Spanish

3

Newspape
r Ad

Persons
with
disabilities
Nontargeted/b
road
community
Residents
of Public
and
Assisted
Housing

Legal Ad
announcing
public
hearing on
May 7, 2019
for CDBG FY
2019-20
allocations
and the 30day public
review
period that
follows and
leads into
the June 4,
2019 final
approval of
the Action
Plan. The
legal ad ran
in the Santa
Maria Times
on April 19,
2019. A
press
release was
also sent out
to the local
media.

See Public
Hearing
Minutes
from May
7, 2019.
The
comments
were
admitted at
the public
hearing.

N/A
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Minorities
NonEnglish
Speaking Specify
other
language:
Spanish

4

Public
Hearing

Persons
with
disabilities
Nontargeted/b
road
community
Residents
of Public
and
Assisted
Housing

The City
Council
conducted a
public
hearing to
receive
comments,
consider the
Block Grants
Advisory's
(BGAC)
recommend
ations for
the
allocation of
Fiscal Year
2019-20
Community
Developmen
t Block Grant
(CDBG), and
then
directed
their
individual
$5,000
allocation to
public

Minutes of
the May 7,
2019 Public
Hearing is
linked
below.

N/A
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Sort
Order

Mode of O
utreach

Target of O
utreach

Summary of
response/at
tendance

Summary o
f
comments
received

Summary of c
omments not
accepted
and reasons

Final
approval of
the action
plan
occurred
on June 4,
2019,
following a
30-day
public
review.
Informatio
n in link
included.

N/A

URL (If applicable)

services
programs.
Minorities
NonEnglish
Speaking Specify
other
language:
Spanish

5

Public
Meeting

Persons
with
disabilities
Nontargeted/b
road
community
Residents
of Public
and
Assisted
Housing

The City
Council
publicly and
formally
approved
the
recommend
ations for
the
allocation of
Fiscal Year
2019-20
Community
Developmen
t Block Grant
(CDBG),
which marks
the final
approval for
the FY 201920 Action
Plan.
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Sort
Order

Mode of O
utreach

Target of O
utreach

Summary of
response/at
tendance

Summary o
f
comments
received

Summary of c
omments not
accepted
and reasons

URL (If applicable)

Minorities
NonEnglish
Speaking Specify
other
language:
Spanish

6

Public
Hearing

Persons
with
disabilities
Nontargeted/b
road
community
Residents
of Public
and
Assisted
Housing

Public
Hearing took
place on
August 20,
2019
amending
the FY 201920 Action
Plan to
increase
funding for
two
projects:
1)The Paul
Nelson Pool
project and
20 The Santa
Maria Valley
Youth and
Family
Center
project.

N/A
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Sort
Order

Mode of O
utreach

Target of O
utreach

Summary of
response/at
tendance

Summary o
f
comments
received

Summary of c
omments not
accepted
and reasons

No
comments.
See link
below.

N/A

URL (If applicable)

Minorities
NonEnglish
Speaking Specify
other
language:
Spanish

7

Public
Hearing

Persons
with
disabilities
Nontargeted/b
road
community
Residents
of Public
and
Assisted
Housing

Public
Hearing for
April 21,
2020
amending
the FY 20192020 Action
Plan to
increase
funding to
Good
Samaritan
Shelter and
remove
funding for a
canceled
project
(Coast Valley
Worship
Center).
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Sort
Order

Mode of O
utreach

Target of O
utreach

Summary of
response/at
tendance

Summary o
f
comments
received

Summary of c
omments not
accepted
and reasons

No
Comments.
See link
below for
agenda and
minutes.

N/A

URL (If applicable)

Minorities
NonEnglish
Speaking Specify
other
language:
Spanish

8

Public
Meeting

Persons
with
disabilities
Nontargeted/b
road
community

August 18,
2020 public
city council
meeting to
substantially
change the
FY 2019-20
Action Plan
to include
the use of
CDBG-CV
funding in
the amount
of $958,272.

https://cityofsantamaria.civicweb.net/Portal/MeetingInfo
rmation.aspx?Org=Cal&Id=510

Residents
of Public
and
Assisted
Housing
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Sort
Order

Mode of O
utreach

Target of O
utreach

Summary of
response/at
tendance

Summary o
f
comments
received

Summary of c
omments not
accepted
and reasons

No
Comments.

N/A

URL (If applicable)

Minorities
NonEnglish
Speaking Specify
other
language:
Spanish

9

Newspape
r Ad

Persons
with
disabilities
Nontargeted/b
road
community

A legal ad
was
published
promoting
the 5-day
public
comment
period and
the
November
17, 2020 city
council
meeting.

Residents
of Public
and
Assisted
Housing
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Sort
Order

Mode of O
utreach

Target of O
utreach

Summary of
response/at
tendance

Minorities

November
17, 2020
public city
council
meeting
which
allowed for
public
comment to
substantially
change the
FY 2019-20
Action Plan
to increase
the CDBGCV funding
by an
additional
$965,080.
Collectively,
the City has
$1,923,352
in CDBG-CV
funding.

NonEnglish
Speaking Specify
other
language:
Spanish

10

Public
Hearing

Persons
with
disabilities
Nontargeted/b
road
community
Residents
of Public
and
Assisted
Housing

Summary o
f
comments
received

Summary of c
omments not
accepted
and reasons

No
Comments.
See link
below for
agenda and
minutes.

N/A
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Sort
Order

Mode of O
utreach

Target of O
utreach

Summary of
response/at
tendance

Summary o
f
comments
received

Summary of c
omments not
accepted
and reasons

No
Comments.

N/A

URL (If applicable)

Minorities
NonEnglish
Speaking Specify
other
language:
Spanish

11

Newspape
r Ad

Persons
with
disabilities
Nontargeted/b
road
community
Residents
of Public
and
Assisted
Housing

A legal ad
was
published
promoting
the 30-day
public
comment
period on
October
20th, 2021,
and
promoted
the public
hearing
scheduled
for
November 2,
2021.
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Minorities
NonEnglish
Speaking Specify
other
language:
Spanish

12

Public
Hearing

Persons
with
disabilities
Nontargeted/b
road
community
Residents
of Public
and
Assisted
Housing

Public
Hearing took
place on
November 2,
2021 with
final
approval on
December 7,
2021.
Adjustments
were made
to the
CDBG-CV
funding...clo
sing out the
public
improvemen
t projects
and ERAP
and adding
the Boys &
Girls Club
outdoor
basketball
court and
the WiFi
project.

No
Comments.

N/A
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Table 4 – Citizen Participation Outreach
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Expected Resources
AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)
Introduction
The Community Development Block Grant (CDBG) Program, established in 1974 and administered by the U.S. Department of Housing and Urban
Development (HUD), provides metropolitan cities and urban counties with funds to assist in achieving their goals of neighborhood revitalization,
economic development, improved community facilities, prevention and elimination of slums and blight, and assistance to low and moderateincome persons. An appropriation amount is determined by a statutory formula which uses measurements of need. The City of Santa Maria has
been participating as an entitlement city under this program since its inception and receives a yearly grant.

Anticipated Resources
Program

Source
of Funds

Uses of Funds

CDBG

public federal

Acquisition
Admin and
Planning
Economic
Development
Housing
Public
Improvements
Public Services

Expected Amount Available Year 1
Annual
Program Prior Year
Total:
Allocation: Income: Resources:
$
$
$
$

Narrative Description

The City will be using $211,697 from
previous funding cycles and Capital
projects that did not expend its full
amount. This includes $22,844.66 in
revolving loan funds. There was also
$25,000 allocated to Capital from
program income.
1,588,777

25,000

211,697 1,825,474
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Expected
Amount
Available
Remainder
of ConPlan
$

0
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Program

Source
of Funds

Uses of Funds

Other

public federal

Admin and
Planning
Housing
Public
Improvements
Public Services

Expected Amount Available Year 1
Annual
Program Prior Year
Total:
Allocation: Income: Resources:
$
$
$
$

Expected
Amount
Available
Remainder
of ConPlan
$

Narrative Description

CDBG-CV funding is meant to assist in
the prevention, preparation, and
response of COVID-19.

1,923,352

0

0 1,923,352

1,923,352

Table 5 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied
The City has experienced considerable success in forming partnerships with non-profit housing agencies to develop permanent affordable
housing projects. Non-profit agencies possess good managerial skills and the expertise to access Federal, State, and private funds. The City's nonprofit agencies are needed as intermediaries to act as project sponsors, particularly when the funding source does not allow the City or a
governmental entity to serve as the sponsor. Also, non-profit agencies are able to obtain rental subsidies thereby guaranteeing long-term
affordability for very low-income renters. For many years the City has worked with and funded non-profit agencies that provide social services
and manage public facilities in the community. The Annual Action Plan contains complete identification of the specific agencies providing
services and sponsoring facility projects at this time. Leveraging of additional resources is outlined in the City's Consolidated Annual Performance
and Evaluation Report (CAPER).

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
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identified in the plan
The City of Santa Maria owns many public buildings, parks and recreation facilities that serve Santa Maria residents within the incorporated
boundaries of the City. As proposed in the 2016-2019 revised Consolidated Plan, the City proposes to target its CDBG funding to upgrading its
public infrastructure in those low- and moderate-income neighborhoods that need revitalization due to overuse from overcrowding in adjacent
residential areas. Specifically, those projects that will be implemented during the 2019-20 fiscal year includes the reconstruction of the public
Paul Nelson Aquatic Center, renovations to the Family Service Agency (FSA) / Santa Maria Valley Youth and Family Center Building, minor home
repair projects to dozens of residents and removal of diseased trees at the only emergency homeless shelter in the City (new trees will be
planted).

Discussion
As reported, census data confirms that the west side and north side areas of Santa Maria are heavily impacted with high percentages of lowincome, minority, and particularly Hispanic populations. Also, these areas have been identified as having the highest incidence of crime, calls for
emergency service, code violations and deteriorated, overcrowded housing conditions. These conditions coupled with the increases in
population, unemployment and poverty have created overwhelming needs in the community. The public and non-profit, social service agencies
continue to report increased needs for new facilities, facility expansion, and services, although there is a lack of funding sources. The general
public continues to express the need for services particularly for at-risk youth, elderly and low income families in the community. Special areas
of concern involving youth are gang involvement, truancy and high school dropout rates, substance abuse, family violence, and school problems.
The main problems identified as affecting families are inadequate household income, overcrowded housing conditions, lack of affordable
housing and lack of higher-paying jobs. Concerning the elderly, more support services are needed for dementia-related diseases, transportation
and maintaining independent living and quality of life.

Annual Action Plan
2019
OMB Control No: 2506-0117 (exp. 09/30/2021)

33

Annual Goals and Objectives
AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)
Goals Summary Information
Sort
Order

Goal Name

Start
Year

End
Year

Category

1

Prevent homelessness,
critical emergency
needs

2015 2020 Homeless
Non-Homeless
Special Needs
At-Risk Youth

2

Expand
educational/youth
development
opportunities

2015 2020 Public Services
Educational and
Youth Services

3

Provide affordable
housing

2015 2020 Affordable
Housing
Public Housing

Geographic
Area

Santa Maria At-Risk Youth
Citywide
Homeless and
Critical Emergency
Needs
Special Needs
Population
Santa Maria Educational and
Citywide
Youth Development
Opportunities

Santa Maria Affordable Housing
Citywide
Homeless and
Critical Emergency
Needs

Annual Action Plan
2019
OMB Control No: 2506-0117 (exp. 09/30/2021)

Needs Addressed

Funding

Goal Outcome Indicator

CDBG: Public service activities other
$238,315 than Low/Moderate Income
Housing Benefit: 5453
Persons Assisted
Homeless Person Overnight
Shelter: 82 Persons Assisted
CDBG: Public Facility or
$229,737 Infrastructure Activities
CDBG-CV: other than Low/Moderate
$150,500 Income Housing Benefit: 225
Persons Assisted
CDBG: Rental units rehabilitated:
$212,677 110 Household Housing Unit
CDBG-CV: Homeowner Housing
$270,641 Rehabilitated: 135
Household Housing Unit
Tenant-based rental
assistance / Rapid
Rehousing: 80 Households
Assisted
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Sort
Order

4

Goal Name

Start
Year

Revitalize existing
neighborhoods

End
Year

Category

2015 2020 Non-Housing
Community
Development

Geographic
Area

Needs Addressed

Santa Maria Homeless and
Citywide
Critical Emergency
Needs
Revitalize Existing
Neighborhoods

Funding

Goal Outcome Indicator

CDBG:
$826,990
CDBG-CV:
$1,382,800

Public Facility or
Infrastructure Activities
other than Low/Moderate
Income Housing Benefit:
107814 Persons Assisted

Table 6 – Goals Summary

Goal Descriptions

1 Goal Name

Goal
Description

Prevent homelessness, critical emergency needs
All of the public services assisted with CDBG funding during FY 2019-20 fall under this category. The priority includes:
•

Assist persons, particularly working families living in poverty, in need of food, shelter, clothing, health care or
safety on an emergency basis. The safety provision is defined as an immediate threat to an individual’s physical
well-being.

•

Address the housing, health care, accessibility and service needs of special needs populations such as the elderly,
frail elderly, persons with mental, physical, and developmental disabilities, and persons with AIDS.

•

Prevent juvenile delinquency and divert at-risk youth from gang involvement, crime, substance abuse, family
violence, school problems, and out-of-control behavior.
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2 Goal Name

Goal
Description

Expand educational/youth development opportunities
One out of five Capital projects falls under this category. It is Family Service Agency/Santa Maria Valley Youth and Family
Center Rehab project.
The priorities under this category include:
•

Support and develop social services and facilities and provide opportunities for youth development that will
provide positive experiences needed by youth to achieve success as adult members of society.

•

Encourage programs to improve the academic performance and educational outcomes for youngsters aged
preschool through post K-12.

•

Support and encourage programs to provide literacy training and encourage life-long learning for adults.

Note: CDBG-CV Funding used for the Boys and Girls Club Outdoor Basketball Court
3 Goal Name

Goal
Description

Provide affordable housing
Two agencies are receiving a sizable about of Capital funding to provide minor home repair to Santa Maria residents so
that they can continue living comfortably and safely in their homes and prevent them from being displaced. These
agencies include Community Action Partnership of SLO County and Community Action Commission.
The priorities under this category include:
Develop and support programs and projects to increase the supply of affordable housing for low and moderate income
households, particularly working families living in poverty; maintain and upgrade existing low and moderate income
neighborhoods; preserve the affordable housing stock; and, provide rental assistance to alleviate rental cost burden
experienced by low-income families and individuals.
Also a part of this category is the City's Tenant Based Rental Assistance (TBRA) program. The Capital funding provided
through CDBG will pay for the administration of the program. The actual program itself is funded with HOME funds
obtained by the County of Santa Barbara. The TBRA program provides up to $2,500 towards a person's rental deposit
within the City limits. The person must fall under 60% or below the area median income (AMI).
NOTE: CDBG-CV funding was used to provide emergency rent assistance.
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4 Goal Name

Goal
Description

Revitalize existing neighborhoods
The biggest amount of Capital funding is going to the City of Santa Maria's reconstruction project. This community pool
serves all of Santa Maria and surrounding areas. It is offered to the public, free of charge, on many occasions during the
year, and the cost to use it more frequently is a very minimal fee. The pool is in desperate need of reconstruction so it can
be safely used by the public.
The other Capital project which falls under this category is Good Samaritan Shelter's tree removal project. The trees are
diseased and must be taken down as they pose a safety hazard to the neighboring emergency shelter and Buena Vista
Park.
The priorities under this category include:
Revitalize existing neighborhoods in low and moderate income areas by increasing services such as code enforcement,
supportive social services, residential rehabilitation, and upgrading public infrastructure, such as street lighting, streets
and sidewalks, and parks and recreation facilities.
NOTE: CDBG-CV funding was approved for Public Improvement and WiFi Projects.
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AP-35 Projects - 91.420, 91.220(d)
Introduction
Regarding public services, the BGAC focused on those programs and projects that prevent
homelessness, address basic human necessities, critical emergency needs, assist the elderly and disabled
persons with special needs, prevent crime, and expand services for at-risk youth. Seventeen public
services applicants are recommended for funding. Twelve of those applicants (70 percent) will serve
homeless, special needs, and critical needs populations while the remaining five applicants (30 percent)
will serve at-risk youth. All fall under the top priority in the City Council-approved priorities for Fiscal
Year 2019-20, as well as the Five-Year Consolidated Plan Priorities.
Concerning CDBG capital projects, the BGAC is recommending that all five agencies that applied receive
full or increased funding, with the exception of one agency. The BGAC is also recommending that a
portion of the funding be allocated towards the administration of the Tenant Based Rental Assistance
(TBRA) program. The actual program itself is funded with HOME funds obtained by the County of Santa
Barbara.
The bulk of the Capital funding (62 percent) is going towards the reconstruction of the Paul Nelson Pool,
which falls under Priority #3 (Attachment B). The reconstruction of the pool will make it safer for
thousands who use the pool every year. Approximately 17 percent of the Capital funds will go towards
the maintenance of affordable housing. This includes funding Community Action Partnership’s (CAPSLO)
Minor Home Repair program and Community Action Commission’s Minor Home Repair program. The
two programs differ as far as their scope of work that is offered to the client, and therefore should not
be a duplication of services. On the contrary, there is a great need in the community to obtain assistance
for minor home repair for those who fall under the low to moderate income category. These programs
will allow people to continue living a more comfortable life in their homes. A project which falls under
Priority #2 – Expand educational and youth development opportunities, is Family Service Agency/Santa
Maria Valley Youth and Family Center’s Rehabilitation project. The facility needs some major repairs so
that it can continue offering the public a variety of counseling services. The $153,000 makes up about 13
percent of the overall Capital funding allocated. Good Samaritan Shelter’s tree removal project and
TBRA administrative funding make up the last eight percent of the funding. The trees at Good Samaritan
Shelter are a safety hazard and need to be removed. The removal will also allow the site to be used for a
navigational center which is being purchased with state grant funding and will serve as a center for
clients to get processed and obtain services. TBRA is a program that has successfully been offered by the
City since 2010. It provides rental deposits for those who income qualifies. The funding comes from the
County of Santa Barbara’s HOME allocations to the City; however, it does not cover the administrative
costs associated with managing the program. The funding allocated will cover administrative costs so
that staff time is not covered by the general fund.
#
Project Name
1 Public Services / Alliance for Pharmaceutical Access
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#
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30

Project Name
Public Services / Catholic Charities
Public Services / Child Abuse Listening Medication (CALM)
Public Services / Community Action Commission (CAC)
Public Services / Community Partners in Caring
Public Services / Council on Alcoholism and Drug Abuse (CADA)
Public Services / Domestic Violence Solutions (DVS)
Public Services / FSA - Santa Maria Valley Youth and Family Center
Public Services / Foodbank of Santa Barbara County
Public Services / Good Samaritan Emergency Shelter
Public Services / Independent Living Resource Center (ILRC)
Public Services / Legal Aid Foundation
Public Services / North County Rape Crisis & Child Protection Center
Public Services / Santa Barbara County Sexual Assault Response Team (SART)
Public Services / Santa Maria Valley Meals on Wheels
Public Services / The Salvation Army
Public Services / Unitarian Society of Santa Barbara County
Public Facilities & Improvements / City of Santa Maria Rec and Parks / Pool Reconstruction
Residential Rehab / Community Action Commission / Minor Home Repair Program
Residential Rehab / Community Action Partnership of SLO County, Inc. / Minor Home Repair
Non-Profit Facilities / FSA / Santa Maria Valley Youth and Family Center Building Rehab
Non-Profit Facilities / Good Samaritan Shelter / Tree Removal
TBRA Administration / City of Santa Maria
Fair Housing / Legal Aid Foundation
General Administration
CDBG-CV / Emergency Rental Assistance Program
CDBG-CV / Public Facilities Improvements
CDBG-CV / General Administration
CDBG-CV Capital / City Public WiFi Project
CDBG-CV Capital / Boys and Girls Club Outdoor Basketball Court

Table 7 – Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs
On an annual basis, the BGAC reviews the priorities outlined in the City’s Five-Year Consolidated Plan
and decides whether it needs to be modified based on the needs of the community.
The priorities are one of the tools used by the BGAC and the City Council in determining what activities
and projects should receive funding to maximize the impact the City’s CDBG funds will have on City
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residents.
As part of the CDBG funding process, staff conducted a Community Needs Workshop on Monday,
August 27, 2018. The meeting was designed to obtain information from residents and non-profit
agencies on the unmet needs in the community.
There were 18 participants present at the needs workshop, many of whom spoke before the committee,
expressing their thoughts on the unmet needs in the community. They provided feedback on the
increased need to fund programs and projects that assist youth development, seniors, mental health
services and more resources for the homeless, such as a parking area for trailers/RVs and employment
opportunities for the homeless. Affordable housing was also an issue brought up by several speakers.
However, no new needs were brought up that are not already covered in the existing CDBG funding
priorities. As a result, based on community participation and HUD recommendations, the BGAC
recommends that no changes be made to the funding priorities for the upcoming 2019-20 fiscal year.
Based on the Community Needs Workshop and a review of the goals set forth in the City’s Five-Year
Consolidated Plan, the BGAC recommends that no changes be made to the CDBG funding priorities for
FY 2019-20. This unanimous decision to keep the priorities the same as last year was made at the BGAC
special meeting held on Monday, August 27, 2018. These priorities were approved by City Council at a
public meeting on September 18, 2018.
As far as obstacles to meet the needs of the underserved are basically the same issues every other city
in America faces: Not enough money and resources to assist everyone in need. The desire to help is
there. Services are available. However, the demand is bigger than the supply.
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AP-38 Project Summary
Project Summary Information
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1

2

Project Name

Public Services / Alliance for Pharmaceutical Access

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed

Homeless and Critical Emergency Needs

Funding

CDBG: $12,211

Description

Alliance for Pharmaceutical Access (APA) provides access to life-saving
medications for treating chronic, and other medical conditions to its
targeted population in the Santa Maria Valley. APA advocates for
individuals by providing access to free and discounted prescription
medications and diabetes testing supplies.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Alliance for Pharmaceutical Access plans on serving
approximately 800 individuals through the program with 1,200 units of
service through the overall program. With the $12,211 CDBG funds
allocated, approximately 150 unduplicated persons will be assisted with
300 units of service. Each unit of service is one prescription filled.

Location Description

506 East Plaza Drive, Suite #5, Santa Maria, CA 93454

Planned Activities

APA will provide access to prescription medications for chronic medical
conditions to targeted populations (the uninsured, under-insured,
seniors, low- and very-low income populations). The APA Medication
Access program is often the only safety net for people who might be at
risk of jeopardizing their health due to the high cost of pharmaceuticals,
and it has become a vital and much needed resource in Santa Maria.

Project Name

Public Services / Catholic Charities

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed

Homeless and Critical Emergency Needs

Funding

CDBG: $12,211

Description

Catholic Charities' Community Services Program, while aimed at
alleviating immediate crisis-driven need, is case management-directed
so that income-qualifying participants become more stable and selfsufficient, whenever possible.

Target Date

6/30/2020
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3

4

Estimate the number
and type of families
that will benefit from
the proposed
activities

Catholic Charities plans on serving 8,500 persons through the program
with 15,000 units of individual assistance. With the $12,211 CDBG funds
allocated, about 408 persons will be assisted with 720 units of service.

Location Description

607 West Main Street, Santa Maria, CA 93454

Planned Activities

Bilingual staff provide intake assessment, material assistance (nutritious
and supplemental food, clothing) at no cost to the client, rental/utility
financial assistance, and information and referrals, when they cannot
provide appropriate direct services. Bilingual staff provide intake
assessment, material assistance (nutritious and supplemental food,
clothing) at no cost to the client, rental/utility financial assistance, and
information and referrals, when they cannot provide appropriate direct
services.

Project Name

Public Services / Child Abuse Listening Medication (CALM)

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed

Homeless and Critical Emergency Needs

Funding

CDBG: $10,212

Description

CALM provides a variety of trauma-informed, evidence-based programs
and services that effectively treat child abuse and promote healing, as
well as programs successful in preventing abuse through family
strengthening and support.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

CALM expects to serve 1,300 unduplicated individuals with 11,745 hours
of service. With the $10,212 CDBG funds allocated, approximately 7
clients will be assisted with 59 hours of service. CDBG funds will be used
to pay for rent for CALM's Santa Maria office.

Location Description

210 East Enos Drive #A, Santa Maria, CA 93454

Planned Activities

CALM will provide home visitation, therapy, family strengthening and
center-based services to individuals and families. Services will promote
health and decrease the incidents of family violence, child abuse and
neglect.

Project Name

Public Services / Community Action Commission (CAC)

Target Area

Santa Maria Citywide
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Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed

Homeless and Critical Emergency Needs

Funding

CDBG: $10,000

Description

Community Action Commission's Healthy Senior Lunch Program aims to
feed low-income seniors in Santa Maria, enabling them to maintain their
health and continue living independently.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

CAC expects to serve 330 seniors with 51,000 meals through the overall
program. With the $10,000 CDBG funds allocated, about 6 seniors will
be served with approximately 1,037 meals. CAC leverages CDBG funds
for all seniors served in Santa Maria.

Location Description

Atkinson Recreation Center (1000 North Railroad Avenue); Elwin Mussell
Senior Center (510 East Park Avenue); Union Plaza (120 North
Broadway); CAC North County Kitchen (401 West Morrison Street).
Also at individual homes throughout the City.

5

Planned Activities

The Healthy Senior Lunch program provides hot, nutritious, USDAapproved meals each weekday at CAC Healthy Table centers and
through the CAC Healthy at Home delivery program. CAC Healthy Table
partners with three community centers and senior residences in Santa
Maria. The Healthy at Home program serves homebound seniors with a
hot meal five days a week in addition to two frozen meals for the
weekend. Delivery drivers take the time to visit and connect with the
seniors, often providing the only human contact the program
participants have each day.

Project Name

Public Services / Community Partners in Caring

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed

Homeless and Critical Emergency Needs

Funding

CDBG: $12,712

Description

Community Partners in Caring serves these seniors through teams of
volunteers to provide direct support services, at no cost, and enables
them to age in place. CPIC provides services to low-income, frail, elderly,
disabled, and homebound adults including friendly visiting, chores, yard
work, respite care, telephone reassurance, light housekeeping,
transportation, personal business aid and translation.
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Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Community Partners in Caring plans on serving approximately 168
unduplicated persons through the program with approximately 2,100
hours of service. With the $12,712 CDBG funds allocated, about 13 of
those persons will be assisted with 134 hours of service.

Location Description

Service is offered at the client's home; however, the administrative
office is located at:
120 East Jones Street, Unit 123, Santa Maria, CA 93454

6

Planned Activities

Community Partners in Caring will provide free direct services to seniors
in the Santa Maria community. Through teams of volunteers, the agency
provides door-through-door transportation to medical appointments,
grocery shopping, and other health/wellness appointments; friendly
visits; reassurance calls; and yard work. Volunteers listen and watch for
potential issues, intervene, and connect seniors to needed community
resources.

Project Name

Public Services / Council on Alcoholism and Drug Abuse (CADA)

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed

At-Risk Youth

Funding

CDBG: $17,211

Description

CADA provides plays a vital role in collaborative efforts to reduce
juvenile delinquency and violence in the community. CADA's Teen Court
Program provides youth with a diversion option from the traditional
juvenile justice system and/or school disciplinary system. Youth who
complete the program successfully do not acquire a juvenile court
finding on record. The Teen Court program is the only peer review court
for juvenile offenders in Santa Barbara County.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Santa Maria Teen Court plans to provide approximately 3,600 units of
service to 120 youth. With the $17,211 CDBG funds allocated, CADA
plans to provide 34 youth with 1,020 units of service of direct client
participation.

Location Description

526 East Chapel Street, Santa Maria, CA 93454
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7

8

Planned Activities

The goal of Teen Court is to direct teens away from the traditional
juvenile justice system, while holding them accountable for their
actions. The long-term objective of the program is to reduce delinquent
behavior among youth by increasing the number of youth who do not
reoffend after their first contact with law enforcement and successful
completion of Teen Court.

Project Name

Public Services / Domestic Violence Solutions (DVS)

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed

Homeless and Critical Emergency Needs

Funding

CDBG: $12,211

Description

The Santa Maria Emergency Shelter provides up to 45 days of safe,
confidential housing along with basic necessities (food, clothing,
household goods) and wrap-around services that support clients in their
goals to heal from trauma, go forward to establish independent
households and enjoy a life that remains free from violence. The
program is built on a client advocate and case management model
supplemented with professional psychological counseling.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Domestic Violence Solutions (DVS) will serve approximately 1,550 men,
women, and children with 1,550 bed nights, counseling services, meals,
case management, etc. With the $12,211 allocated, DVS plans to serve
approximately 46 men, women, and children with 45 bed nights,
counseling services, meals, case management, etc.

Location Description

CONFIDENTIAL LOCATION.

Planned Activities

DVS plans to eliminate domestic violence case-by-case in the short term
by helping victims to establish independent lives. For the long term, it is
hoped that effective intervention can mitigate the negative
developmental effects of domestic violence on children so that they
break away from the intergenerational cycle and do not become victims
and abusers, thus "solving the problem" for at least some individuals
and families.

Project Name

Public Services / FSA - Santa Maria Valley Youth and Family Center

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs
Expand educational/youth development opportunities
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9

Needs Addressed

At-Risk Youth

Funding

CDBG: $10,212

Description

Family Service Agency / SMV Youth and Family Center provides
prevention, intervention, and counseling services to low-income Santa
Maria residents suffering from problems related to child abuse,
substance abuse, domestic violence, family conflict, school difficulties,
and law enforcement involvement. SMVYFC is the primary referral
resource for child abuse, substance abuse and children's issues in Santa
Maria. While private practitioners deliver similar services, they do not
serve low-income clients. SMVYFC works in partnership with area
schools, the Probation Department, Child Protective Services, the
County Mental Health Department, and other social service agencies.
SMV Youth and Family Center / Family Service Agency will focus on
families with severe or urgent issues that put children at risk.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

With the $10,212 CDBG funds allocated, the program is estimated to
serve 34 individuals with a total of 167 units of service. Overall, the
agency plans to serve 67 clients with a total of 333 units of service. The
unit of service is counseling.

Location Description

105 North Lincoln Street, Santa Maria, CA 93454

Planned Activities

Family Service Agency / SMV Youth and Family Center provides
prevention, intervention, and counseling services to low-income Santa
Maria residents suffering from problems related to child abuse,
substance abuse, domestic violence, family conflict, school difficulties,
and law enforcement involvement. SMVYFC is the primary referral
resource for child abuse, substance abuse and children's issues in Santa
Maria. While private practitioners deliver similar services, they do not
serve low-income clients. SMVYFC works in partnership with area
schools, the Probation Department, Child Protective Services, the
County Mental Health Department, and other social service agencies.
SMV Youth and Family Center / Family Service Agency will focus on
families with severe or urgent issues that put children at risk.

Project Name

Public Services / Foodbank of Santa Barbara County

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs
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Needs Addressed

Homeless and Critical Emergency Needs
Special Needs Population
At-Risk Youth

Funding

CDBG: $19,932

Description

The Foodbank works with a variety of sources to acquire, store, and
distribute food from the warehouse located in Santa Maria. Warehouse
staff and a fleet of trucks travel countywide to pick up and deliver food
from these sources, which is then made available to a network of
partners. The agency works with over 100 partners and programs that
distribute food from pantries, soup kitchens, after school programs and
shelters in North Santa Barbara County. The Foodbank also operates
direct-to-client programs targeted to provide nutrition information and
education to specific groups in need such as Brown Bag for Seniors, and
the programs of its Children's Health Initiative.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Foodbank plans on serving a total of 70,000 people through the
program which equals 2.75 million pounds of food. With the $19,932
CDBG funds allocated, approximately 630 people will be assisted with
the funds and be provided with 24,750 pounds of food.

Location Description

490 West Foster Road, Santa Maria, CA 93455

Planned Activities

The Foodbank plans to reduce food insecurity levels and improve
nutritional intake among low-income families, children, and seniors.

10 Project Name

Public Services / Good Samaritan Emergency Shelter

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed

Homeless and Critical Emergency Needs

Funding

CDBG: $30,424
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Description

The Good Samaritan Shelter (GSS) is the only homeless shelter provider
in the Santa Maria Valley, providing critical services to the residents of
Santa Maria. GSS's Emergency Shelter facility serves up to 90 clients per
night, and residents have an extended length of stay of up to 90 days
per year. The agency originally received an allocation in the amount of
$20,212. In March 2020, the California Governor declared a statewide
â¿¿shelter at homeâ¿• mandate, asking residents to stay indoors during
the COVID-19 pandemic. In response, the Good Samaritan Shelter made
accommodations to maintain social distancing amongst its residents and
created collaborations to add additional buildings that can house
additional people in need. As a result, City staff and Council
recommended that $10,212 of unused public service funding be
immediately re-programmed to Good Samaritan Shelter, as it is
operating 24 hours a day, seven days a week in response to the COVID19 pandemic. The funding was reallocated to Good Samaritan Shelter in
order to provide additional funding to pay for salaries and supplies for
the homeless shelter.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Good Samaritan Shelter plans on serving 800 homeless through the
program with approximately 64,605 shelter bed nights. With the
$30,424 CDBG funds allocated, about 27 homeless will be assisted with
approximately 1,485 shelter bed nights.

Location Description

401 West Morrison Avenue, Santa Maria, CA 93458

Planned Activities

The emergency shelter provides shelter, food, mental/physical health
care and clothing for homeless persons and families on a year-round
basis.

11 Project Name

Public Services / Independent Living Resource Center (ILRC)

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed

Special Needs Population

Funding

CDBG: $10,212

Description

Independent Living Resource Center serves individuals with disabilities
in Santa Maria to further their independence goals in living in the
community with the crucially needed housing services and supports to
achieve those goals.

Target Date

6/30/2020
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Independent Living Resource Center (ILRC) will serve approximately 125
deaf and hard of hearing consumers with 600 units of service through
the program. With the $10,212 CDBG funds allocated, Independent
Living Resource Center (ILRC) will serve approximately 20 deaf and hard
of hearing consumers with 95 units of service through the program.
Independent Living Resource Center will be using CDBG funding towards
occupancy (including utilities) and telephone.

Location Description

327 East Plaza Drive, Suite 3A, Santa Maria, CA 93454

Planned Activities

ILRC works to remove barriers while assisting consumers to achieve their
independence goals to help them become self-sufficient, contributing
members of the community. Communication access services are critical
in bridging gaps in Santa Maria.

12 Project Name

Public Services / Legal Aid Foundation

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed

Homeless and Critical Emergency Needs

Funding

CDBG: $12,211

Description

Legal Aid Foundation attorneys, pro bono attorneys, paralegals and
volunteers provide free legal services in civil matters to low-income
persons. Legal Aid Foundation (LAF) provides essential civil legal
assistance in the areas of family law, housing law, and public
benefits/administrative law. Clients include seniors, domestic violence
victims and their children, and elder abuse victims whose personal
safety is at risk.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Legal Aid Foundation plans to serve approximately 205 residents with
counsel and advice or legal representation through the Santa Maria
program. An additional 1500 individuals will be assisted at the Legal
Resource Center, a walk-up legal clinic for Santa Maria residents. With
the $12,211 CDBG funds allocated, Legal Aid Foundation is estimated to
serve approximately 11 clients with 11 legal cases.

Location Description

201 South Miller Street, Santa Maria, CA 93454
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Planned Activities

13 Project Name

Attorneys will represent individual clients who are facing loss of housing,
who are victims of domestic violence or elder abuse, or who need
conservatorships or guardianships. A majority of the housing clients will
be able to stay in their home, will receive a planned move out, or
economic relief that will allow them to be successfully rehoused in a
new home. Families needing guardianships or conservatorships will be
able to obtain guardianship or conservatorship. Family violence cases
including domestic violence and elder abuse cases will be able to obtain
a temporary and/or permanent restraining order.
Public Services / North County Rape Crisis & Child Protection Center

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed

At-Risk Youth

Funding

CDBG: $19,211

Description

North County Rape Crisis responds to the needs of the community by
ensuring that the immediate safety and emotional health of crime
victims and others in crisis are met through the program's intervention
component. This includes 24-hour Hotline assistance, emotional support
and case management, individual and support group counseling
services, and accompaniment to hospital, law enforcement, Sexual
Assault Response Team (SART) facilities, and court.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

NCRC is projected to serve 8,900 individuals with 24,500 units of service
during FY 2019-20. This program will serve 498 unduplicated individuals
with 1,029 units of service with the use of CDBG funds.

Location Description

301 South Miller Street #206, Santa Maria CA 93454

Planned Activities

North County Rape Crisis plans to alleviate the trauma experienced by
survivors of sexual assault, child abuse, and others in crisis. Victims of
the crimes of sexual assault and child abuse will have immediate access
to the emotional support and information necessary to assist them in
dealing with their trauma, and at-risk children and adults will be
provided with awareness information and the safety skills/techniques
needed to help prevent these crimes and protect themselves from
violence.
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14 Project Name

Public Services / Santa Barbara County Sexual Assault Response Team
(SART)

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed

Special Needs Population

Funding

CDBG: $12,211

Description

The SART program provides expert forensic interviewers at the request
of Law Enforcement and Child Welfare Services when there has been an
allegation of abuse reported of a minor or an adult with developmental
disability. Suspected abuse includes physical abuse, sexual abuse, and
severe neglect. Witnesses to abuse may also be interviewed by an
expert forensic interviewer when requested.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

SART is estimated to serve approximately 100 people with 100 units of
service through the program. With the $12,211 CDBG funds allocated,
the program is estimated to serve approximately 30 individuals with 30
units of service.

Location Description

505 Plaza Drive, Santa Maria, CA 93454

Planned Activities

SART will provide expert forensic interviewers and forensic medical
examinations at the request of Law Enforcement or Child Welfare
Services when there has been an allegation of abuse reported of a minor
or an adult with a developmental disability. Victims and witnesses of
crime residing in the City of Santa Maria would receive more timely and
effective services following an allegation of abuse.

15 Project Name

Public Services / Santa Maria Valley Meals on Wheels

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed

Special Needs Population

Funding

CDBG: $14,711
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Description

Santa Maria Valley Meals on Wheels provides medically specific or a
nutritious meal to homebody elderly clients. The meals that MOW
provides goes well beyond the delivery of a meal, as the agency also
provides "informal" welfare visits as the volunteer drivers' are often the
first line of defense in the health and well-being of the client's to live at
home safely.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Santa Maria Valley Meals on Wheels is estimated to serve approximately
150 seniors with a total of 18,000 meals through the program. With the
$14,711 CDBG funds allocated, the program is estimated to serve 18
clients with 2,106 meals.

Location Description

2880 Santa Maria Way Suite D6, Santa Maria, CA 93455

Planned Activities

Santa Maria Valley Meals on Wheels plans to reduce hunger and food
insecurity for low-income homebound elders and disabled persons by
delivering nutritious meals that promote health and well-being, and
reducing unnecessary emergency room visits, or long-term
hospitalizations due to a diet that does not meet their medically specific
dietary needs.

16 Project Name

Public Services / The Salvation Army

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed

Homeless and Critical Emergency Needs

Funding

CDBG: $10,212

Description

The Salvation Army offers a hot lunch program to people of all ages
facing hunger or lack of consistent access to a food source. There are no
qualifications to receive a meal each day, only the requirement to sign in
and be respectful of others.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Salvation Army estimates that they will serve approximately 40,000
people with a total of 60,000 meals with the Hot Lunch Program. With
the $10,212 CDBG funds allocated, it is estimated that The Salvation
Army will serve approximately 3,560 clients with a total of 5,340 meals.

Location Description

200 W. Cook Street, Santa Maria, CA 93454
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Planned Activities
17 Project Name

As a result of the Hot Lunch Program, food insecurity will be reduced for
Santa Maria's low-income and needy populations.
Public Services / Unitarian Society of Santa Barbara County

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed

Homeless and Critical Emergency Needs

Funding

CDBG: $12,211

Description

Freedom Warming Centers (FWC) provides overnight shelter to
homeless and chronically homeless individuals. The shelter operates on
nights of inclement weather conditions and serves anyone who presents
themselves. The Freedom Warming Centers can provide 60-overnight
winter beds to individuals who are homeless or chronically homeless.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The Freedom Warming Center plans on serving 330 homeless through
the program with approximately 990 shelter bed nights. With the
$12,211 CDBG funds allocated, about 18 homeless will be assisted with
approximately 49 shelter bed nights.

Location Description

The Warming Centers will operate November 15 through March 30. FWC
activates (opens) when winter conditions reach 35 degrees and/or there
is a 50 percent chance of rain two or more nights in a row. Activation
hours are from 6:00 p.m. to 6:00 a.m. There are no restrictions/barriers
for staying at the Freedom Warming Centers, pets are welcome.

Planned Activities

The Warming Centers will operate November 15 through March 30. FWC
activates (opens) when winter conditions reach 35 degrees and/or there
is a 50 percent chance of rain two or more nights in a row. Activation
hours are from 6:00 p.m. to 6:00 a.m. There are no restrictions/barriers
for staying at the Freedom Warming Centers, pets are welcome.
Overnight guests receive a safe warm overnight place to sleep. Guests
receive a hot dinner meal, as well as information and resources for
seeking housing solutions, drug and alcohol counseling, mental health
services, and other appropriate support.

18 Project Name

Public Facilities & Improvements / City of Santa Maria Rec and Parks /
Pool Reconstruction

Target Area

Santa Maria Citywide

Goals Supported

Revitalize existing neighborhoods
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Needs Addressed

Revitalize Existing Neighborhoods

Funding

CDBG: $779,055

Description

Implementation of this project includes reconstructing the 50-meter
pool, replacing 8,860 square feet of pool deck, and purchasing twelve
(12) thermal pool covers. All of the aforementioned components are
crucial elements of maintaining low operational costs and upholding the
operational credibility and safety standards of the Paul Nelson Aquatic
Center (PNAC). Funding a complete reconstruction of the pool surface
and extending its longevity for another 20 years will be instrumental in
addressing immediate safety concerns, providing opportunities for atrisk youth, honoring partnerships with student athletic institutions, and
maintaining the quality of service and operations patrons have come to
expect from PNAC.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The City's parks and recreational facilities like the Paul Nelson Aquatic
Center are open to the 107,014 residents within the City of Santa Maria.
In 2017-2018, approximately 28,000 patrons were served via the variety
of programs offered and it is anticipated that number will increase with
the pool improvements funded by CDBG.

Location Description

600 S McClelland Street, Santa Maria, CA 93454

Planned Activities

The short-term goals of the project will consist of reconstructing the
plaster surface of the 50-meter pool to bring it up to industry safety
standards, replacing 8,860 square feet of concrete pool deck, and
purchasing 12 thermal pool covers within the allotted project timeline.
The long-term goals will include the provision of an outstanding aquatics
center to the residents of Santa Maria, improved safety, and prevention
of injuries/liability to pool users, increased ADA accessibility, the
provision of exceptional maintenance to the pool and deck in order to
increase longevity of the site, and the launching of a marketing
campaign to promote the grand re-opening of the pool to encourage
use.

19 Project Name

Residential Rehab / Community Action Commission / Minor Home
Repair Program

Target Area

Santa Maria Citywide

Goals Supported

Provide affordable housing

Needs Addressed

Affordable Housing
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Funding

CDBG: $83,114

Description

The program will assist with seniors, disabled persons, and low-income
families who are forced to choose between paying for living essentials or
addressing health and safety issues in their home as well basic upkeep
needs. The agency's goal is to expand the minor home repair program in
three areas which includes additional structural repair services that
focus on health and safety (aside from slip and fall) such as improved
exterior lighting for security, extended exterior rails, and handicap toilet
installations. It will also offer non-emergency maintenance services to
assist with upkeep of current senior occupied housing stock. Thirdly,
expand services to install interior grab bars for disabled adults under the
age of 60.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

With the $83,114 CDBG funds allocated, the agency is expected to serve
approximately 225 households. The Minor Home Repair program will
serve seniors that are 80% and below of the poverty level, low-income
families, and low-income disabled adult residents between the ages of
21-60 years. Overall the program will serve 310 households.

Location Description

Projects will take place Citywide. Community Action Commission office:
5638 Hollister Avenue, Suite 230, Goleta, CA 93117
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Planned Activities

CAC’s Minor Home Repair programs services low-income residents in
Santa Maria, seniors, and disabled adults. The program addresses the
housing of special needs populations including the elderly and physically
disabled by offering minor home pairs and installation services that will
help improve their living conditions. Program services include structural
repair services that focus on health and safety, such as improved
exterior lighting for security, extended exterior rails, and handicap toilet
installations, non-emergency maintenance services to assist with the
upkeep of senior occupied housing, and interior grab bars for disabled
adults; thereby promoting safer, healthier, and more comfortable living
conditions for these at-risk populations. As the majority of our program
participants live on fixed or limited incomes, these measures and repairs
provide our program participants with more discretionary funds to be
applied to essential daily needs such as rent/housing, and medical costs.
A more detailed list of services include:
•

2 grab bars

•

Toilet replacement (handicap can be an option with leveraged
AAA funds)

•

Faucet repairs(baring damaged piping or connectors)

•

Low flow handicap shower head installations

•

Exterior LED light fixture installation (safety)

•

Ceiling Fan installation

•

Interior Door Replacement

•

One damaged window replacement

•

Window and door lock repair (safety)

•

Glass replacement

•

Interior and exterior stair treads installation(slip and fall
prevention)

•

Bath chair with arms

•

CareEx bath care transfer bench

•

SAFE-T Pole

•

Flip toilet seat risers

•

3-in one toilet seat(used with toilet grab bar)
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•
20 Project Name

Exterior Handrail (may require AAA leveraging) reviewed on a
case-by-case basis

Residential Rehab / Community Action Partnership of SLO County, Inc. /
Minor Home Repair

Target Area

Santa Maria Citywide

Goals Supported

Provide affordable housing

Needs Addressed

Affordable Housing

Funding

CDBG: $119,563

Description

Community Action Partnership of SLO County's (CAPSLO) Minor Home
Repair Program provides home adaptation and modification services
that will enable disabled and/or elderly low-income clients to live within
their own homes for as long as possible. The program will also target
very low-income households with general home repair needs that
present health and safety and/or building code violations.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

CAPSLO, Inc. is estimated to serve approximately 20 low-income
households through the Minor Home Repair program. With the
$119,563 CDBG funds allocated, it is estimated that they will serve one
hundred percent of the 20 low-income households. Household size per
home repair project will vary, but the goal is to complete repairs and
improvements for 20 households. The actual number will depend on the
cost of each individual project.

Location Description

Rehabilitation projects will take place Citywide. Community Action
Partnership of San Luis Obispo County Program Office: 3970 Short
Street, San Luis Obispo, CA 93401 (Program Office)

Planned Activities

The program will benefit low and very low-income households in Santa
Maria by the construction and installation of handicapped access
improvements; removal of architectural barriers; correcting
health/safety problems and building code violations in the homes of
eligible homeowners.

21 Project Name

Non-Profit Facilities / FSA / Santa Maria Valley Youth and Family Center
Building Rehab

Target Area

Santa Maria Citywide

Goals Supported

Expand educational/youth development opportunities

Needs Addressed

At-Risk Youth
Educational and Youth Development Opportunities
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Funding

CDBG: $229,737

Description

The project will consist of significant repairs including the roof, heating,
ventilation, and air conditioning (HVAC). If funding permits, exterior and
interior painting and flooring will be done. The building, which is open
to the public and offers direct services to clients, serves approximately
225 each year.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

As FSA-SMVYFC’s Santa Maria headquarters, the YFC building serves as a
trusted community resource; a location for direct services; and a site for
training, supervision, and meetings for direct-service employees. The
building, which is open to the public and offers direct services to clients,
serves approximately 225 each year.

Location Description

105 North Lincoln Street, Santa Maria, CA 93458

Planned Activities
22 Project Name

Non-Profit Facilities / Good Samaritan Shelter / Tree Removal

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed

Homeless and Critical Emergency Needs

Funding

CDBG: $47,935

Description

The agency will remove three (3) extra-large and two (2) small diseased
eucalyptus trees along the fence that borders the City of Santa Maria's
Buena Vista Park and Good Samaritan Shelter campus. The trees are in
bad shape and could pose a safety concern to those at the shelter and
those who frequent the neighboring park. New trees will be planted.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

The total number of persons to be served by the Emergency Shelter,
Family Transitional Shelter & Overflow Shelter is approximately 800
unduplicated persons annually.

Location Description

The total number of persons to be served by the Emergency Shelter,
Family Transitional Shelter & Overflow Shelter is approximately 800
unduplicated persons annually.
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Planned Activities

23 Project Name

The goal for the Shelter Campus Improvement Project is to remove the
aging trees on campus and to provide safety measures for all shelter
residents, staff, and members of the community that utilize Buena Vista
Park and live in the surrounding community.
TBRA Administration / City of Santa Maria

Target Area

Santa Maria Citywide

Goals Supported

Provide affordable housing

Needs Addressed

Affordable Housing

Funding

CDBG: $10,000

Description

The money will be used for the administrative costs to operate the City's
Tenant Based Rental Assistance Program (TBRA). TBRA provides up to
100 percent ($2,500 maximum assistance) of the rental deposit for lowincome households looking to live in Santa Maria. The actual program
itself is funded with HOME funds obtained by the County of Santa
Barbara.

Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 40 households will be assisted with outside funding;
however, CDBG funds will be used to assist with the administration of
the Tenant-Based Rental Assistance (TBRA) program.

Location Description

Citywide.

Planned Activities

This allocation will be used for the administration of the City's TenantBased Rental Assistance (TBRA) Program.

24 Project Name

Fair Housing / Legal Aid Foundation

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs

Needs Addressed

Homeless and Critical Emergency Needs

Funding

CDBG: $7,500

Description

The Legal Aid Foundation of Santa Barbara County has an agreement
with the City of Santa Maria to perform various Fair Housing services in
the City.

Target Date

6/30/2020
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Estimate the number
and type of families
that will benefit from
the proposed
activities

It is estimated that Legal Aid Foundation will serve approximately 30
households with the fair housing program.

Location Description

201 South Miller Street, Santa Maria, CA 93454

Planned Activities

Legal Aid will provide advice and counsel and will legally represent
families and individuals who believe that they are being illegally
discriminated against in housing. Legal Aid will also monitor online and
newspaper advertising for housing in the City of Santa Maria to ensure
that advertisements are not discriminatory. Legal Aid will also undertake
an annual Fair Housing testing of a subset of Santa Maria rental
complexes to ensure that fair housing laws are being allowed.

25 Project Name

General Administration

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs
Expand educational/youth development opportunities
Provide affordable housing
Revitalize existing neighborhoods

Needs Addressed

Homeless and Critical Emergency Needs
Special Needs Population
At-Risk Youth
Educational and Youth Development Opportunities
Affordable Housing
Revitalize Existing Neighborhoods

Funding

CDBG: $310,255

Description

General administrative and planning costs, which may include salaries,
wages, and related costs of staff engaged in general management,
coordination, and supervision of overall CDBG and HOME programs and
fair housing activities; travel costs; general legal, accounting, and audit
services; rental and maintenance of office space, insurance, utilities,
office supplies, and rental or purchase of office equipment; advertising
costs related to resident participation and fair housing legislation.

Target Date

6/30/2020
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Estimate the number
and type of families
that will benefit from
the proposed
activities

The entire population of the City of Santa Maria (107,014 individuals 2017 Census Population Estimate) will benefit from the administration
of the CDBG funding through the numerous non-profit agencies and
public projects that will be available Citywide. The City as a whole is
considered 62 percent low and moderate income.

Location Description

110 South Pine Street, Room 107, Santa Maria, CA 93458

Planned Activities

Funding will be used towards the general management, oversight, and
coordination of the Community Development Block Grant.

26 Project Name

CDBG-CV / Emergency Rental Assistance Program

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs
Provide affordable housing

Needs Addressed

Homeless and Critical Emergency Needs
Affordable Housing

Funding

CDBG-CV: $270,641

Description

CDBG-CV funding will allow dozens of local residents to stay in their
homes by paying for up to three months' rent for those Santa Maria
households that can prove that they were financially impacted by
COVID-19. The funding can be used to pay for rent as far back as April or
pay for a tenant's upcoming rent.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 150 households in Santa Maria will be assisted through
the program.

Location Description

Citywide.
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Planned Activities

27 Project Name

The City will be partnering with Legal Aid Foundation of Santa Barbara
County and the Housing Authority of the County of Santa Barbara to
assist as qualifying agencies and obtain the proper information and
paperwork necessary to ensure compliance. The funding can only be
used for those living within the Santa Maria City limits and participants
will need to income qualify as the funding requires that applicants fall
below the 80 percent area median income for the County of Santa
Barbara. It should be noted that the County of Santa Barbara and the
City of Goleta have a similar program; therefore, most areas of the
county have a program in place to assist renters in need.

CDBG-CV / Public Facilities Improvements

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs
Revitalize existing neighborhoods

Needs Addressed

Homeless and Critical Emergency Needs
Revitalize Existing Neighborhoods

Funding

CDBG-CV: $282,800

Description

CDBG-CV funding will be used to assist the City of Santa Maria in
preventing, preparing, and/or responding to the coronavirus. This will be
done in several ways at various public facilities through the City.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

The entire city of Santa Maria, 107,014 people, will benefit from these
improvements to public facilities.

Location Description

Various public facilities throughout the city. Addresses include, but are
not limited to:
City Attorney's Office - 204 E. Cook Street
Santa Maria Public Library - 421 S. McClelland Street
Community Development Department - 110 S. Pine Street
Fire Station/Administration - 314 W. Cook Street
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Planned Activities

28 Project Name

The capital improvements may include, but are not limited to,
improvements to public entrances and counters at City buildings to
ensure social distancing and reduce the spread of germs and viruses.
These modifications may include germ shields at many public counters
in various highly-used public facilities, installation of touchless doors,
and other structural changes that will promote social distancing. In
addition, HVACs at various public facilities may be upgraded and/or
replaced to ensure that they are equipped with bipolar ionization which
will assist in better air circulation.
CDBG-CV / General Administration

Target Area

Santa Maria Citywide

Goals Supported

Prevent homelessness, critical emergency needs
Expand educational/youth development opportunities
Provide affordable housing
Revitalize existing neighborhoods

Needs Addressed

Homeless and Critical Emergency Needs
Special Needs Population
At-Risk Youth
Educational and Youth Development Opportunities
Affordable Housing
Revitalize Existing Neighborhoods

Funding

CDBG-CV: $119,411

Description

CDBG-CV allows for grantees to use up to 20 percent of the overall
funding towards the administrative costs associated with managing the
abovementioned programs. At this time, it is recommended that only 14
percent be set aside for administrative purposes so that the additional
funding can go towards the City's public improvement projects. This
reduction in administrative costs is not anticipated to have a negative
financial impact to the Special Project Division's overall budget.

Target Date

6/30/2021

Estimate the number
and type of families
that will benefit from
the proposed
activities

This is general administration to manage the CDBG-CV program.

Location Description

Special Projects Office is located at 110 S. Pine Street, Suite 107.
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Planned Activities

29 Project Name

CDBG-CV allows for grantees to use up to 20 percent of the overall
funding towards the administrative costs associated with managing the
above-mentioned programs and other administrative tasks associated
with the funding. It is proposed that the City set aside this allocation not
only to pay for administrative costs incurred by the Special Projects
Division staff, but also to cover additional allowable expenses such as
upgrades to the Special Projects office HVAC (necessary for improved air
quality and reduce the potential spread of the virus) and to help fund a
temporary position that will assist the Code Compliance Division in
reaching out to local businesses about COVID safety protocol.
CDBG-CV Capital / City Public WiFi Project

Target Area

Santa Maria Citywide
Northwest Target Area
Southwest Target Area

Goals Supported

Prevent homelessness, critical emergency needs
Expand educational/youth development opportunities
Revitalize existing neighborhoods

Needs Addressed

Homeless and Critical Emergency Needs
Special Needs Population
At-Risk Youth
Educational and Youth Development Opportunities
Revitalize Existing Neighborhoods

Funding

CDBG-CV: $1,100,000

Description

In collaboration with the City's Information Technology (IT) Division, the
project will provide broadband accessibility, primarily in low-income
neighborhoods where the need is greater. This would be done by
extending the City's fiber network into selected areas and providing free
Wi-Fi in public places like the City's public facilities and parks. In doing
so, the Wi-Fi will also serve a secondary purpose to provide Wi-Fi to City
personnel conducting business and providing City services. Based on the
documentation provided by HUD, this activity is eligible if the primary
use of the Wi-Fi is to benefit low- to moderate-income people and/or
areas.

Target Date

6/30/2022
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Estimate the number
and type of families
that will benefit from
the proposed
activities

According to HUD and census information, Santa Maria has 12 Census
Tracts that fall into the Low- to Moderate- income bracket. These 12
tracts collectively make up 74 percent of the City’s population. Using
survey data from The Graduate School and University Center of the City
University of New York’s Hard to Count Maps, staff estimates that more
than 20 percent of those living in these low to moderate-income census
tracts do not have internet or dialup access.

Location Description

Low to moderate income areas.

Planned Activities

In collaboration with the City’s Information Technology (IT) Division, the
project will provide broadband accessibility, primarily in low-income
neighborhoods where the need is greater. This would be done by
extending the City’s fiber network into selected areas and providing free
Wi-Fi in public places like the City’s public facilities and parks. In doing
so, the Wi-Fi will also serve a secondary purpose – to provide Wi-Fi to
City personnel conducting business and providing City services. Based on
the documentation provided by HUD, this activity is eligible if the
primary use of the Wi-Fi is to benefit low to moderate-income people
and/or areas.

30 Project Name

CDBG-CV Capital / Boys and Girls Club Outdoor Basketball Court

Target Area

Santa Maria Citywide

Goals Supported

Expand educational/youth development opportunities

Needs Addressed

At-Risk Youth
Educational and Youth Development Opportunities

Funding

CDBG-CV: $150,500

Description

The project will install an outdoor basketball court, which will allow the
agency to offer outdoor activities on a safer playing surface instead of
rough asphalt. This state-of-the-art outdoor flooring will be used for
multiple sports such as basketball, four-square, volleyball, pickleball,
tennis, futbol (soccer), etc. A portion of the funding will be used for the
purchase and installation of the court. The remaining funds will be used
for preparation of the grounds for the court including cleanup, grading,
and any possible maintenance/construction for the proposed location.

Target Date

6/30/2022
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Estimate the number
and type of families
that will benefit from
the proposed
activities

Hundreds of children annually...approximately 150-250 kids daily.

Location Description

Boys & Girls Club, 901 N. Railroad Avenue, Santa Maria, CA 93458

Planned Activities

The project will install an outdoor basketball court, which will allow the
agency to offer outdoor activities on a safer playing surface instead of
rough asphalt. This state-of-the-art outdoor flooring will be used for
multiple sports such as basketball, four-square, volleyball, pickleball,
tennis, futbol (soccer), etc. A portion of the funding will be used for the
purchase and installation of the court. The remaining funds will be used
for preparation of the grounds for the court including cleanup, grading,
and any possible maintenance/construction for the proposed location.
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AP-50 Geographic Distribution - 91.420, 91.220(f)
Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed
The most recent census figures as of July 1, 2017, estimates that there are approximately 107,014
residents and the Hispanic population represents 74.6 percent, or 79,832 of those residents. During the
2000 U.S. Census, Hispanics made up 59.6 percent of the City's population.
As far as income is concerned, the median household income is a little over $55,000 and the median size
of a household is 3.73 people. Per capita income in the past twelve months (2017 census estimate) came
in at $19,098, and the percentage of persons in poverty is five percent higher than the state's, at nearly
13 percent. Based on these numbers, it can be assessed that more than half of the City's population
qualifies as low to moderate income per HUD's standards.
Census data confirms that the Westside and Northside areas of Santa Maria, particularly Census Tracts
23.03, 23.04, 24.02, 24.03 and 24.04 are heavily impacted with high percentages of low income,
minority, and particularly Hispanic populations. Also, these areas have been identified as having the
highest incidence of crime, calls for emergency service, code violations and deteriorated, overcrowded
housing conditions.

Geographic Distribution
Target Area
Percentage of Funds
Santa Maria Citywide
100
Northwest Target Area
Southwest Target Area
Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically
The City will direct over 37 percent of its public service funding to those areas heavily impacted with
high percentages of low-income, minority populations. The balance of public service funding will be
directed to those populations that are low income with special needs such as frail elderly, mentally,
physically disabled, developmentally disabled, crime victims or at-risk youth.

Discussion
See discussion above.
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AP-75 Barriers to affordable housing -91.420, 91.220(j)
Introduction
There are many barriers to affordable housing that may increase the costs, act as disincentives to development, or create actual barriers to
production or maintenance of housing for low-income residents. Such public policies that could be barriers to affordable housing are costs
associated with permitting and development impact fees, zoning policies and development standards, subdivision controls and delays in
planning and permit processing.
Overpayment is an important measure of the affordability of housing within a city. Overpayment for housing is based on the total cost of shelter
compared to a household’s ability to pay. Specifically, overpayment is defined as a household paying more than 30 percent of their gross
household income for shelter. According to the U.S. Census, shelter cost is the monthly owner costs (mortgages, deeds of trust, contracts to
purchase or similar debts on the property, taxes, and insurance) or the gross rent (contract rent plus the estimated average monthly cost of
utilities). According to the website, "Sperling's Best Places", the cost-of-living index for the United States is 100, and the City of Santa Maria
comes in at 129.9 overall. This means that Santa Maria is more expensive for both buying and renting, than the U.S. average. Housing is the
biggest factor in the cost-of-living difference between Santa Maria and the U.S. average. When it comes to housing alone, Santa Maria comes in
at 202.1, more than double the U.S. average. (Source: https://www.bestplaces.net/cost_of_living/city/california/santa_maria)

Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such
as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and
policies affecting the return on residential investment
The City continues to consider requests for a Subdivision In-Lieu Park Fee credit of up to 100 percent of the fee for existing facilities that convert
to senior projects if they have on-site recreational facilities that meet criteria set by the Recreation and Parks Department. In limited cases, the
City will continue its policy of deferring payment of a portion of the fees on projects affordable to low-income persons.
The City allows manufactured housing in all residential zones when such structures are placed on a permanent foundation, provided with
permanent connection to utilities, and compatible with surrounding units. Significantly reduced single family lot sizes, including “cluster” style
development continues to be allowed throughout the City. This practice increases the density of a project, in some cases to the maximum
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allowed in a particular land use designation.
In September 1995, the City adopted the Density Bonus Ordinance (Chapter 48 of Title 12) to comply with State Law. The ordinance allows for
density bonus of up to 25 percent subject to certain restrictions, and for additional incentives to be granted for the development of affordable
units.
The City adopted a Mixed-Use Ordinance (Chapter 49 of Title 12) on December 16, 2004. The ordinance is aimed at creating and regulating
opportunities to establish mixed use projects (such as compatible office, commercial, industrial, and residential) within the City. Some of the
objectives of the ordinance are to expand residential opportunities, reduce urban sprawl and promote development.
The City adopted the Efficiency Unit Ordinance in April 2012. The intent of this ordinance is to facilitate construction of new efficiency dwelling
unit projects or the structural conversion of transient occupancy uses into safe and affordable single-room occupancy projects.
In May of 2013, the City adopted the Emergency Shelter Ordinance to encourage and facilitate the establishment of emergency shelters in
compliance with State law. Objective standards incorporated in the ordinance will assure that proposed emergency shelters are compatible with
the surrounding neighborhood and unlikely to create a public nuisance. Emergency shelters are a permitted use in the Commercial Office and
Professional Office (CPO), and the Public Facilities (PF) zoning districts. The City may approve emergency shelters in the CC, C-1, and C-2 zoning
districts, through the conditional use permit process.
In July 2016 the City adopted ordinance amendments to allow for height flexibility on a case-by-case basis for projects in the Planned
Development (PD) overlay district. The amendment allows the Planning Commission to allow architectural height flexibility for new projects,
including medium and high-density residential projects, through the Planned Development Permit process.

Discussion
In an effort to address the shortage of affordable rental units in California, recent State legislation has mandated that municipalities permit
second homes on residential lots that already have an existing single-family home. These Accessory Dwelling Units (ADU’s) increase housing
options while minimizing changes in neighborhood character or creating additional sprawl. They can effectively provide affordable housing for
renters, a source of income for homeowners, and a housing resource for multi-generational households, including extended families, as well as
seniors, college students, and others. In response the new State law, the City adopted the Accessory Dwelling Unit (ADU) Ordinance in December
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2017.
The subdivision ordinance, adopted in December 1994, allows for narrower streets in residential project, and reduced perimeter fencing
standards for subdivisions adjacent to other residential land uses.
Through the City’s established one-stop “fast track” permit process the Community Development Department coordinates the review and
decision making on required permits with the Fire, Public Works, and Recreation and Parks Departments. Pre-application meetings and
procedural handouts help ensure that applications will be complete when initially submitted, thereby reducing the time required for processing.
When determined critical for the success of a project, The Community Development Department may allow building permit applications prior to
completion of Planning Commission approval of a project. A new courtesy inspection procedure allows inspections before permits are issued on
a case-by-case basis subject to certain criteria.
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AP-85 Other Actions - 91.420, 91.220(k)
Introduction
This section discusses additional efforts the City will undertake during the 2019-20 program year to
address the housing and community development needs of Santa Maria residents.

Actions planned to address obstacles to meeting underserved needs
There are many barriers to affordable housing that may increase the costs, act as disincentives to
development, or create actual barriers to production or maintenance of housing for low-income
residents. Such public policies that could be barriers to affordable housing are costs associated with
permitting and development impact fees, zoning policies and development standards, subdivision
controls and delays in planning and permit processing. Other major obstacles to affordable housing are
lack of funding sources at the Federal and State levels and lack of appropriate sites. Strategies that the
City of Santa Maria has implemented in an effort to remove or ameliorate the negative effects of these
policies are discussed in more detail under the Strategic Plan and Action Plan sections.

Actions planned to foster and maintain affordable housing
City Staff continually reviews outside funding sources that may assist with the fostering and
maintenance of affordable housing. Housing Bond Propositions help to fund affordable housing, but
bonds are just one of the potential sources for project financing. The City’s Special Projects Division will
continue to seek new outside funding sources for the community and collaborate with community
partners. The City has an adopted Consolidated Plan and adopts Annual Action Plans regarding the
allocation of CDBG program funds. The City is implementing a variety of housing programs and activities
to address and achieve its stated goals and policies. These activities include the Annexation, Density
Bonus, Mixed Use, Residential Rezoning/Conversion, Housing Incentives, Public Services and Residential
Rehabilitation Programs, which are described in this document.

Actions planned to reduce lead-based paint hazards
Lead was banned from residential paint in 1978. More than three-fourths of pre-1978 homes contain
lead-based paint. The older the property, the more likely it is to have lead-based paint. A national survey
conducted for HUD has estimated the percent of homes having lead-based paint somewhere in the unit
at 90 percent for pre-1940 housing, 80 percent for housing built from 1940 to 1959, and 62 percent for
housing built from 1960 to 1979. Applying these percentages to the census data on Santa Maria units
built before 1980, approximately 3,197 low-income and 1,815 moderate-income households occupy
housing units that contain lead-based paint. The City of Santa Maria complies with all federal lead-based
paint regulations particularly in the implementation of its programs and projects funded under the
Community Development Block Grant Program. Participants in any of these programs are notified in
writing about the incidences of lead-based paint and the dangers of lead poisoning. Also, when required
Annual Action Plan
73
2019
OMB Control No: 2506-0117 (exp. 09/30/2021)

the structures are tested for lead-based paint and the participants are educated as to the hazards
involved. The City also requires that its subrecipients and beneficiaries receiving federal funding adhere
to these regulations. Contractual language is included in the City’s subrecipient contracts and City staff
manages all capital project construction to ensure that the scope of work and on-site work is done in
accordance with these regulations.

Actions planned to reduce the number of poverty-level families
To combat the growing problem of poverty in the community, the City has established the following
strategies over the next five years to prevent homelessness, provide for permanent affordable housing,
and encourage economic development and job opportunity activities and reduce the number of
poverty-level families:
•

•
•

•

Continue to provide CDBG funding to address the needs of homeless and special needs
populations by providing emergency shelter beds, transitional housing beds and units,
permanent housing units, necessities of life and supportive services so that homeless persons
and families can achieve self-sufficiency and special needs populations can maintain
independent living.
Continue supporting United Way’s “Home for Good” program which assists those who are either
homeless or on the verge of being homeless, in addition to organizing the “Point in Time Count”.
Continue the Tenant Based Rental Assistance (TBRA) Program that provides grants for 100
percent ($2,500 maximum assistance) of the required security deposit to qualified low-income
households to assist with overcoming obstacles to obtaining permanent housing. The actual
program itself is funded with HOME funds obtained by the County of Santa Barbara. The
administrative costs are covered by CDBG.
Continue allocating funding from the General Fund to the Chamber of Commerce for the
provision of economic development services, including business promotion, attraction, and
retention.

Actions planned to develop institutional structure
The City of Santa Maria has long been committed to the provision of affordable housing and adequate
community facilities and services for its residents. This commitment is evidenced by the actions of both
the City Council and the Planning Commission in their adoption and implementation of public policies
and programs. The City has directly implemented programs and projects, as well as formed partnerships
with for-profit developers and non-profit agencies, to achieve its affordable housing and community
development goals. The City has and will continue to work with the County of Santa Barbara, the
Housing Authority of the County of Santa Barbara, and other non-profit agencies, such as Peoples' SelfHelp Housing Corporation, in jointly funding projects. City staff in the Special Projects Division and
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Community Development Department work closely to ensure that the policies, programs, projects, and
goals outlined in the City's Housing Element and Consolidated Plan are implemented.

Actions planned to enhance coordination between public and private housing and social
service agencies
For many years, the City has worked with and funded non-profit agencies that provide social services
and manage public facilities in the community. The Annual Action Plan contains complete identification
of the specific agencies providing services and sponsoring facility projects at this time and in the future.
The City will continue to encourage collaboration and communication between agencies by continuing
its training and technical assistance efforts as well as it quarterly Brown Bag networking meetings.

Discussion
See discussion above. Other actions also include fair housing activities. The City supports the local Fair
Housing Council with a financial and philosophical commitment. The housing programs sponsored by the
City promote housing opportunities for all persons within the community. The Legal Aid Foundation of
Santa Barbara County, under contract with the City, conducts fair housing activities. These include the
preparation of a fair housing assessment, educational presentations before community groups, testing
of fair housing practices for rental housing, development of educational materials, operation of a special
telephone call line, and direct legal representation of eligible clients in cases involving housing
discrimination in the Santa Maria community. The City complies with the Federal Fair Housing
requirements related to program resources, which are available in English and Spanish. The Special
Projects Division administers the production and distribution of Fair Housing information throughout the
City. Locations of the program distribution are maintained on the City web page. This program is
targeted to all income levels, but recent experience has shown that Extremely Low-Income households
particularly benefit from the City’s Fair Housing Program.
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(l)(1,2,4)
Introduction
The City Special Projects Division staff oversees all projects and activities funded under the CDBG
Program. Capital development projects are monitored throughout the course of the project through onsite visitations and inspections. Funds are released in progress payments only after verification of
expenses and completion of work. For subrecipient projects, final payments are issued through
professionally managed escrow accounts only after completion of the project.
Special Projects Division staff conducts monitoring reviews of all public service subrecipients on an
annual basis. The reviews include on-site visits and evaluation of both program and financial
management systems. Subrecipients are required to submit quarterly beneficiary statistical reports and
annual reports outlining accomplishments of milestones, specific services rendered, and expenditures.
They also are required to submit documentation of all expenses with their requests for payment.
The Special Projects Division staff prepares reports of program progress periodically for the Block Grants
Advisory Committee (BGAC). After evaluation, the BGAC may make recommendations to improve
program performance or reprogram funds from those activities that have been delayed and should be
canceled.
The Special Projects Division continues to monitor overall program activity and expenditures on a
monthly basis to ensure that statutory and regulatory requirements are being met and that information
being submitted to HUD's Integrated Disbursement and Information System (IDIS) is correct and
complete. This review is done jointly with City Finance/Accounting staff prior to the monthly electronic
drawdown of grant funds.
The City Special Projects Division staff ensures the quality of programming of subrecipient activities
through the collection of performance measures for all public service programs. Through the initial
application process, agencies provide specific short- and long-term goals and objectives, describe
intended outcomes for program participants, and illustrate what indicators/benchmarks will be used to
demonstrate outcomes. Upon receiving an allocation of funds from the City, the subrecipient agency
then must provide a more detailed description of at least one output measure and one outcome
measure for the service being provided, prior to any disbursement of funds. The subrecipient agency's
final report includes the output(s) and outcome(s) of the program in relation to performance targets,
goals, and objectives. Additionally, the report requests specific examples of how the program helped to
transform the lives of the clients the agency serves, as well as how the program could be changed to
improve service to the community, based on what was learned from the evaluation process.
Special Projects Division staff conducts an annual Subrecipient Orientation and Training Workshop that
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all subrecipient agencies are required to attend. A training handbook is provided to each subrecipient at
that time. This training is meant to educate the City's subrecipients on the reporting requirements and
expectations when obtaining CDBG funds.
The Special Projects Division requires each subrecipient to report program beneficiary data on a
quarterly basis to ensure subrecipient agencies are on target to achieve their goals. Reporting is then
inputted into HUD's Integrated Disbursement and Information System (IDIS).

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.
3. The amount of surplus funds from urban renewal settlements
4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan
5. The amount of income from float-funded activities
Total Program Income:

0
0
0
0
0
0

Other CDBG Requirements
1. The amount of urgent need activities

0

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income.Overall Benefit - A consecutive period
of one, two or three years may be used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of low and moderate
income. Specify the years covered that include this Annual Action Plan.
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Discussion
This proposed Action Plan will have a positive impact to the City of Santa Maria by providing services,
facilities, and infrastructure that will help the neediest individuals in the community. Specifically, the
proposed action will address major issues facing the community by providing emergency assistance to
homeless and special needs populations, expanding services for at-risk youth, providing opportunities
for sustainable affordable housing, revitalizing neighbor-hoods, and improving the community’s public
facilities and infrastructure.
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Attachments
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Citizen Participation Comments
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Grantee SF-424's and Certification(s)
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