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“The future depends on what we do in the present.”
- Mahatma Gandhi

Teamwork Matters
A message from
the City Manager

Jason Stilwell
The degree to which any of us are protected against
COVID-19 depends on more than how effectively our
immune system responds, how many vaccination shots
we receive, and their effectiveness over time including as
the virus evolves. It also depends on those around us.
Here are some statistics:
If you are not vaccinated, your chances of getting COVID19 are eight times higher than if you had the shots. If you
are unvaccinated and test positive, your odds of being
hospitalized jump by 13 times. Also, you are 18 to 20 times
more likely to die.
So far, the disease has killed more than 739,000 people
nationwide, including more than 71,000 in California,
according to the Federal and State governments. In this
state, 96 are dying of the disease every day. Across
America, it has infected nearly 46 million, including 4.8
million in California. About 74 percent of people in
California have received at least one dose, 66.5 percent of
people in the U.S. have received at least one COVID-19
shot and about 57.5 percent of people are fully
vaccinated.
The goal of vaccination is to drive a virus out of a
population. As more people get vaccinated, it is expected
that fewer people will come into contact with the virus. No
vaccine offers 100 percent protection against illness, so
breakthrough infections can happen. People who are fully
vaccinated against COVID-19 can transmit the virus to
others, including other vaccinated people. Scientists also
say that fully or partially vaccinated people who become
infected might be less likely to spread the virus to others.

Now, the central debate among immunologists and infectiousdisease experts pertains to booster shots. It appears that some
people benefit from additional shots and others may not. The
challenge is determining where to draw the line. This is an
attempt to define “fully vaccinated” and answer the question,
for how long? There is legitimate disagreement among experts,
and the answer is that the target is moving before our eyes.
After being vaccinated, individuals should continue taking
simple precautions, such as physical distancing, wearing a
mask, keeping rooms well-ventilated, avoiding crowds, cleaning
hands, and coughing into a bent elbow or tissue. Get tested if
you are sick, even if you’ve been vaccinated. Check local advice
where you live and work. Do it all!

Having a strong immune system is essential to staying healthy
during this pandemic. Health habits include optimal nutrition,
adequate sleep, physical exercise, and maintaining emotional
wellness. Importantly, these prevention measures are to help
others in our community who may not have as strong an
immune system, to stay healthy. The unfortunate thing about
this disease is we do not usually see the negative impacts our
spreading of the virus can have on others as we simply passed
by them, because the symptoms do not immediately display.
The City has health protocols for employees and the public. As
of now, we are not mandating employees be vaccinated, but
do require employees to self-attest whether they are
vaccinated and show proof; if not they are to follow OSHA
guidance.
If the Federal or State governments mandate vaccinations for
all government employees, the City will be transparent with
you how this would be implemented and operated. We
continue to follow evolving guidance and regulations from
CDC, OSHA, and SB County Public Health Department, and
California Department of Public Health.
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