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PUBLIC NOTICE
REQUEST FOR PROPOSALS (RFP) FOR
RECYCLING PARK OPERATION AND MANAGEMENT
THE CITY OF SANTA MARIA, LOCATED IN SANTA BARBARA COUNTY,
CALIFORNIA, INVITES PROPOSALS FOR THE PROJECT
FURTHER DESCRIBED BELOW:
Proposal packages may be obtained by submitting a request to the email address
provided below or by accessing the proposal packet on the City website
at http://www.cityofsantamaria.org/city-government/departments/public-works-services/
bids-and-proposals. It is the responsibility of the proposer to contact the City
representative identified below to be added to the List of Proposers.
Requesters should include name, company name, street address, telephone, fax, and email address, along with the name of the Project.
INTERESTED PARTIES SHALL SUBMIT FOUR (4) HARDCOPIES AND
ONE (1) ELECTRONIC COPY (VIA FLASH DRIVE) OF EACH PROPOSAL.
ALL PROPOSALS MUST BE RECEIVED AT THE CITY
BY 4:00 P.M. LOCAL TIME ON AUGUST 20, 2021.
NO PROPOSALS WILL BE ACCEPTED AFTER THE DEADLINE.
ANY SUCH PROPOSALS WILL REMAIN SEALED AND UNOPENED.
PROPOSALS WILL NOT BE PUBLICLY OPENED. ANY PROPOSALS RECEIVED
AFTER THIS TIME AND DATE WILL BE RETURNED UNOPENED.

All communications and inquires shall be submitted in writing and delivered via:
Postal Mail:
City of Santa Maria
Utilities Department
Attn: RFP for Recycling Park
2065 East Main Street
Santa Maria, CA 93454

or

Email:
hcantu@cityofsantamaria.org

DATE ISSUED: JULY 8, 2021
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1. INTRODUCTION
Qualified and experienced Contractors are invited to submit proposals to the City of Santa
Maria (“City”) to manage the operations at the Recycling Park located at the Santa Maria
Regional Landfill (“SMRL”), 2065 East Main Street, Santa Maria, California.
2. SUBMITTALS
Interested parties are required to submit two (2) separate proposals, one (1) for each of
the following options:
OPTION A
▪

The Contractor will supply all labor, equipment, and tools necessary to
effectively perform the complete scope of services.
o This includes being responsible for the daily operations of the Recycling
Park (including staffing), providing all containers and/or walking floors,
hauling and/or transporting materials off-site for processing, and
conducting all recycling / marketing of diverted materials.
OPTION B

▪
▪

The City will be responsible for the daily operations of the Recycling Park
and will provide the necessary staffing and equipment to load the containers
and/or walking floors.
The Contractor will provide all containers and/or walking floor trailers, be
responsible for hauling and/or transporting materials off-site for processing
and conducting all recycling / marketing of diverted materials.

Interested parties shall deliver (in person or by mail) four hard copies and one electronic
copy (via flash drive) of the proposals by:
AUGUST 20, 2021 @ 4:00 P.M. LOCAL TIME
to the following address:
City of Santa Maria
Utilities Department
Attn: RFP for Recycling Park
2065 East Main Street
Santa Maria, CA 93454
Emailed or faxed proposals will not be accepted. All questions or clarifications must be
received by the date and time specified herein.
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All proposals must be signed by an officer of the corporation, principal, partner, or other
duly authorized person or persons with the authority to make the commitments required
by this RFP.
Partnerships
If the proposal is submitted by a partnership, the name and address of the
partnership and a list of all partners must be included.
Corporations
If submitted by a corporation, the proposal must indicate the name, the state in
which the corporation is incorporated, and the address and federal tax
identification number of the corporation. If the proposal is made by a corporation,
a certified copy of the appropriate section of the bylaws, or a resolution of the board
of directors of the corporation, shall be furnished showing the authority of the
officer who has signed the proposal and proposal forms to execute contracts on
behalf of the corporation.
Joint Ventures
If submitted by a joint venture, a copy of the joint venture agreement, and the
name, address, and organizational status of each of the joint ventures must be
provided. Where a joint venture is composed of one or more partnerships,
corporations, or other entities, the information specified in this paragraph must be
provided for each entity. Each proposal form submitted by a joint venture must be
signed by at least one authorized officer from each party in the joint venture
agreement.
3. MANDATORY SITE VISIT
Interested parties are required to participate in a mandatory site visit on July 21,
2021 at 8:30 a.m. local time at Utilities Department Administration Building located
at 2065 East Main Street, Santa Maria, California. The purpose of the site visit is to
familiarize firms with the City, to answer questions regarding the RFP, to discuss any
technicalities of the proposed scope of services, and to assess site conditions.
The mandatory site visit will establish a list of proposers eligible to participate in this RFP
process. Qualified contractors or teams intent on submitting a proposal must have their
site visit representative arrive on time and remain for the entire site visit. All respondents
must be signed-in at the mandatory site visit to continue in the RFP process. This
rule will be strictly adhered to without exception or consideration of cause. Under no
circumstances will an alternative pre-proposal site visit be granted.
Failure to attend this site visit will render a proposal non-responsive and any proposal
submitted by proposers which were not represented at this mandatory site visit will be
rejected.
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4. BACKGROUND
The City has owned and operated the SMRL since the 1950s. The SMRL is classified as
a Class III disposal facility permitted to accept non-hazardous municipal solid waste
(MSW) in accordance with Title 27, California Code of Regulations. The SMRL also
operates a Household Hazardous Waste Collection Facility and Recycling Park at the
site.
The Recycling Park is open seven days a week from 7:00 a.m. to 4:00 p.m.; the facility is
closed when the Santa Maria Regional Landfill is closed. The Recycling Park operation
diverts an average of 18,000 tons of materials annually. A historical breakdown of
tonnages by commodity type is provided in Attachment “A”.
The outdoor Recycling Park is designed to help self-haul customers move efficiently
through the SMRL, to first divert certain materials before proceeding to the active disposal
site where trash and non-recyclable materials are disposed. See below circulation map.

The Recycling Park currently accepts inert material (concrete, asphalt, tile, masonry,
toilets, and brick), household hazardous waste, textiles (unwanted clothing, blankets,
etc.), electronic waste (computer monitors, televisions, printers, phones, etc.), cardboard,
tires, mattresses and box springs, appliances and scrap metal, green waste (yard and
tree trimmings), construction and demolition waste, and drywall. See below recycling park
stations map.
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Under a long-term agreement with the City that will terminate on December 31, 2021, a
third-party contractor operates and manages the Recycling Park and its related
operations. The scope of services has included staffing the check-in kiosk, conducting
random load checks of inbound vehicles, and supplying the personnel to handle all
diverted materials, as well as supplying the equipment to control and manage the outdoor
facility, including roll-off boxes, seatrains, power equipment, and heavy equipment such
as excavators, forklifts, loaders, etc. The third-party contractor also markets the diverted
material. There is no cost-sharing revenue to the City under the current agreement.
5. PROJECT DESCRIPTION
This RFP is for the complete management and operation of the Recycling Park located
at the SMRL, to commence January 3, 2022, however, the City also wishes to consider
proposals for providing services in-part, as described in Section 2 Submittals.
It is the City’s intent to ultimately execute an agreement with a qualified and experienced
Contractor that demonstrates their ability to successfully provide for the sustainable
management and diversion of materials from landfill disposal.
The selected Contractor will be required to perform the work further described in the below
scope of services. The specific terms of the agreement will be negotiated with the selected
Contractor and the City will draft an agreement that reflects the agreed-upon terms.
The term of the initial agreement with the selected Contractor will be no less than five
years with two renewal options of five years per renewal, for a total term of up to 15 years.
Proposers may propose a longer initial term or renewal terms in their submitted proposal
for consideration by the City.
Residuals as a result of sorting or processing materials collected at the Recycling Park
may be disposed of by the Contractor at SMRL at no cost to the Contractor. In addition,
each ton of construction and demolition material collected by the City and processed by
the Contractor may be diverted at SMRL for use as alternative daily cover, at no cost to
the Contractor.
6. SCOPE OF SERVICES
The City reserves the right to modify the following scope of services based on information
contained in the proposals and subsequent negotiations with the selected Contractor.
1.

The Contractor will supply all labor, equipment, and tools necessary to effectively
perform the services, either in whole or in part, as described initially described in
Section 2 Submittals and further elaborated in Attachment “A” Cost Proposals.
This includes:
a. The Contractor will accept diverted materials between the hours of 7:00
a.m. to 4:00 p.m. local time daily (Monday through Sunday).
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b. The Contractor will staff the check-in kiosk, conduct random load checks,
and control traffic throughout the Recycling Park to ensure site and patron
safety and minimize wait times for diverting materials at the Recycling Park.
c. The Contractor will receive, sort, process, and market materials received at
the Recycling Park, which includes the following commodities:
i.
ii.
iii.
iv.

Inert Material
Cardboard
Tires
Appliances (White Goods) and Scrap
Metal
v. Green Waste
vi. Construction and Demolition (“C&D”)
Waste
vii. Drywall
The following materials are also currently
collected at the Recycling Park but are
processed under separate contracts with other
third-parties, as further elaborated in
Attachment “A” Cost Proposals.
i. Electronic Waste (E-Waste)
ii. Mattresses and Box Springs
iii. Green Waste
Incidental household hazardous waste is also collected at the Recycling
Park, but it is relocated to the Household Hazardous Waste Facility by City
staff. Textiles are also collected in the Recycling Park, but there is currently
no market for recycling. Contractors may propose how they intend to market
this commodity if there is a viable option for the City to consider. In addition,
the Contractor may receive, process, and market additional materials, but
proposals must specify how this impacts the services and fees
contemplated by this RFP.
2.

The Contractor will sort and process the materials to a quality that meets or
exceeds secondary market conditions to maximize diversion.

3.

The Contractor will utilize industry best management practices to maximize
material processing throughput and quality.

4.

The Contractor will submit a detailed invoice to the City on a monthly basis for
services performed. The invoice must include a breakdown of all material by
commodity type and weight, among other information.
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5.

The Contractor will retain all records associated with the work performed under
this Agreement for a period of five (5) years from the date of the work. Upon
request, the Contractor must make available such records to the City for review
or audit by the City or its representatives.

6.

Throughout the duration of the agreement, with advanced notice by the City, the
Contractor will make available its financial and operational records related to
work performed under this agreement for periodic audits.

7.

Annually, the Contractor will be required to post a Performance Bond on file with
the City, securing the Contractor’s full and faithful performance for its obligations
under the agreement. The Performance Bond shall be kept in full force and effect
by the Contractor throughout the duration of the agreement. The Performance
Bond shall be equal to six months of the operating and maintenance costs of the
Contractor for performing recycling services. The Performance Bond will be
evaluated annually and must be adjusted based on Contractor's current
operating costs.

7. CITY RESPONSIBILITIES
▪
▪
▪

Promote the Recycling Park to landfill patrons and the public at large.
Make space available in the Recycling Park for loading activities prior to hauling.
If desired, make additional space available for the selected Contractor’s
processing operations outside of the Recycling Park, provided it does not impact
the City’s existing or planned solid waste operations and the Contractor and City
mutually agree upon the terms for use.

8. LAND OPTION FOR PROCESSING ACTIVITIES
The City has designated land outside of the Recycling Park that may be utilized by the
Contractor for processing activities related to the materials collected at the Recycling
Park. See the aerial map in Attachment “B” for the available land option of approximately
two acres.
If the Contractor proposes to utilize this land, the Contractor will (a) at its sole cost and
expense, be responsible to obtain necessary permits and procure equipment and
materials for construction and operation; and (b) be responsible to pay all associated
permit, utility, operation, and other fees to operate and or maintain the facility.
If the land is proposed to be utilized for processing activities, the Contractor’s proposal
must include the proposed disposition or decommissioning of the facility upon termination
of the agreement.
9. SCHEDULE
A tentative schedule for this RFP is illustrated below:
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ITEM

DATE

Release Date

July 8, 2021

Mandatory Site Visit

July 21, 2021

Submit Questions / Clarifications (4:00 p.m., local time)

July 30, 2021

Proposal Deadline

(4:00 p.m., local time)

August 20, 2021

Contractor Interviews (City Option)

September 1, 2021

Selection of Top Ranked Consultant

September 15, 2021

Execution of Agreement

October 19, 2021

Notice to Proceed

January 3, 2022

10. PROPOSAL FORMAT & REQUIRED SUBMITTALS
Proposers should prepare a straightforward, succinct proposal that specifically relates to
the information provided in this RFP, specifically responding to information in Section 5
Project Description, Section 6 Scope of Services, and this Section 10 Proposal Format &
Required Submittals.
To maintain uniformity in the evaluation process, proposals shall be limited to a maximum
of 30 pages on double-sided, 8½” x 11” paper (11” x 17” sheets for charts and graphics
are acceptable). Text font (Arial, Tahoma, or similar) shall not be smaller than Size 12.
Front and back covers, table of contents, and section dividers (if used) may be excluded
from the page count. The cover letter and résumés are also excluded from the page count.
The organization of the proposal must follow the outline below:
A. COVER LETTER
The cover letter, signed by an official authorized to bind the firm/entity as
described in Section 2 Submittals, must include the following:
1. Firm/entity name, type of company, and State of incorporation
2. Sub-contractors, partnerships, or joint venture information, if applicable
to the proposal
3. Statement of understanding that the Contractor will negotiate in good
faith any and all agreements with the City that reflect the agreed-upon
terms and conditions.
4. Statement of ability to meet the City’s performance bond requirements
and insurance requirements as specified in this RFP.
5. Name, title, email, and telephone number of Contractor’s project
manager and individual with authority to negotiate on behalf of and to
contractually bind the firm, and who may be contacted during the period
of proposal evaluation.
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B. PROJECT UNDERSTANDING AND WORK PLAN
1. Provide proposed scope of work covering, at minimum, those tasks
identified in Section 6 Scope of Services, as applicable to both options
initially described in Section 2 Submittals and further elaborated on
Attachment “A” Cost Proposals.
2. Describe ability to meet the financial responsibility and technical ability.
3. Provide proposed methods of approaching and completing the work,
including types of equipment to be utilized (including equipment
throughput capabilities (tons/hours) and recovery rates), location of
facility(ies) to receive and process materials, markets of where the
materials will most likely be diverted to, and identification of general
challenges and the necessary resources/solutions to accomplish the
required services.
4. Provide any recommended changes or additions to the project’s scope
that may help to serve the City’s goals.
C. COST PROPOSALS
1. Submit a Cost Proposal for each of the two (2) options using the templates
provided in Attachment “C”. The rates for each option should include “per
ton” values for all materials, with the processing fee inclusive of labor,
materials, and equipment.
2. To the greatest extent practical, all amounts shall be in exact dollars without
reliance on estimates or contingencies.
3. Include additional details on the methodology for monthly invoicing for
payment and/or revenue sharing.
D. RELEVANT WORK EXPERIENCE
1. Demonstrate Contractor’s and sub-contractors’ prior experience in
performing similar projects, including key issues of previous projects of
a similar nature and experience dealing with issues that may set the
proposer apart from others.
2. Provide references for similar services in California previously
conducted by the Contractor related to those described in this RFP to
include contact names, address, phone numbers, descriptions of the
type of work performed, and approximate dates of the completed work.
E. FINANCIAL CAPACITY
1. Demonstrate the Contractor’s ability to financially meet the requirements of
the scope of services and proposed solutions.
2. Describe any administrative proceedings, claims, lawsuits, or other
exposures pending against the proposer.
F. RÉSUMÉS
1. Provide résumés of personnel (prime and sub) critical to providing the
required services. Note applicable licenses, certificates, or trainings
relevant to the scope of work contemplated by this RFP. Include any
experience with the City and/or Utilities Department.
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2. Include an organizational chart that provides an overview of the
management structure and key personnel for the execution of the scope
of work and delivery of services. Indicate the proposed project manager
and other key personnel, along with a brief description of their respective
roles and/or responsibilities as it relates to this scope.
G. TAXPAYER IDENTIFICATION NUMBER AND CERTIFICATION
Provide a completed and signed Form W-9 Request for Taxpayer Identification
Number and Certification.
11. METHOD AND CRITERIA FOR SELECTION
A selection committee will evaluate each proposal and rank proposals based on the
technical information, qualifications, and a check of references provided in the proposal
based on the following criteria:
CRITERIA

WEIGHT

Overall proposal, completeness, and methodology to address the City’s
needs, including overall cost to the City

50%

Demonstration of firm’s qualifications, background, technical experience,
and financial means to accomplish the scope of work

30%

Relevant experience conducting services of a similar nature in
compliance and conformance with California regulations

20%

TOTAL

100%

Evaluation will be made on the basis of the proposals themselves and the City is under
no obligation to consider any extraneous materials beyond the 30-page limit of the
proposal. The interview process is also deemed optional by the City.
12. ACCEPTANCE OR REJECTION OF PROPOSAL
The City reserves the right to select the successful proposal(s) and negotiate an
agreement as to the scope of services, the schedule for performance, duration of the
services with the firm(s) whose proposal(s) is/are most responsive to the needs of the
City, and compensation for services. The City reserves the right to further negotiate any
aspect of an agreement.
Proposals shall be prepared and submitted in accordance with provisions of the RFP
instructions and specifications. Any alteration, omission, addition, variance, or limitation
of, from, or to a proposal may be sufficient grounds for rejection of the proposal.
The City has the right to waive any minor defects or irregularities in a proposal. The City
may deem a proposal nonresponsive if any document or item necessary for the proper
evaluation of the proposal is incomplete, improperly executed, indefinite, ambiguous, or
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missing. Additionally, the City reserves the right to reject any and all proposals. The City
may, for any reason, decide not to award the agreement(s) as a result of this RFP.
If subsequent selection opportunities are issued, the City is under no obligation to advise
any respondent to this RFP, although it is the City’s intent to notify all qualified
respondents of any such plans.
13. RIGHT TO CHANGE OR AMEND REQUEST
The City reserves the right to change the terms and conditions of this RFP. The City will
notify all proposers initially provided this RFP of any material changes via addendum by
United States Postal Mail or by electronic method via email and post it to the City website
at www.cityofsantamaria.org/bids. No one is authorized to amend any RFP requirements
in any respect by an oral statement, or to make any representation or interpretation in
conflict with these provisions.
Should proposers discover any ambiguity, conflict, discrepancy, omission, or other error
in this RFP, they shall notify the City of such error via email by the date indicated above
in schedule (see deadline for clarifications requests), and request clarification or
modification of the document. Modifications shall be made by addendum. Any
addendums issued as a result of a request for clarification will be published on the City
website at www.cityofsantamaria.org/bids.
14. INSURANCE REQUIREMENTS
The selected Contractor will be required to maintain insurance as required by the City. A
complete Certificate of Insurance, which will be due upon selection of the Contractor,
must contain the insurance carrier, A.M. best ratings scope of coverage and limits,
deductibles, and self-insured retention, and include all proper endorsement pages. The
standard scope of insurance and minimum limits are described in Attachment “D”;
however, minimum limits may be increased should the selected Contractor operate on
City property.
15. EXAMINATION OF REQUEST FOR PROPOSALS
Proposers are encouraged to carefully examine the entire RFP and any subsequent
addendums along with all related materials and data referenced in the RFP and become
fully aware of the request and the conditions to be encountered in performing the
requested services.
16. DISCLOSURE
Information submitted to the City by proposers is subject to possible compulsory
disclosure by the City upon request from a member of the public, under the California
Public Records Act, Government Code Section 6250, et seq. No proposer shall seek
damages against the City or recovery of its attorneys’ fees from the City, as a result of
any dispute related to the release of information submitted in response to this RFP,
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whether the proposer is seeking release of another proposer’s information or is opposing
a third-party’s request for release of its material.
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ATTACHMENT “A”
RECYCLING PARK HISTORICAL TONNAGES
Description
Cardboard
Drywall
Green Waste
Inert Material
Metals
Mixed C&D
Tires
White Goods/Appliances
Total

2017
55.45
914.23
4,226.72
56.34
638.37
11,455.04
66.04
676.80
18,088.99

2018
42.93
809.10
3,760.67
76.10
537.85
9,942.42
90.08
645.15
15,911.88

2019
67.43
769.12
3,842.03
101.12
284.55
11,229.15
107.91
1,009.96
17,411.27

2020
178.40
969.42
4,921.27
147.87
238.61
12,348.96
116.88
1,312.59
20,234.00
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ATTACHMENT “B”
AERIAL MAP
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ATTACHMENT “C”
COST PROPOSALS
COST PROPOSAL – OPTION A
▪ The Contractor will supply all labor, equipment, and tools necessary to effectively
perform the complete scope of services.
o This includes being responsible for staffing the daily operations of the
Recycling Park, providing all containers, trailers, and/or walking floors
(unless otherwise indicated), hauling and/or transporting materials off-site
for processing, and conducting all recycling / marketing of diverted
materials.
Material

Processing
Fee $ 1

Transportation
Fee $

Commodity
Value $

Total Cost
per Ton $

if any

Cardboard
Drywall
Electronic Waste 2
Green Waste 3
Inert Material 4
Mattresses /
Box Springs 5
Metals
Mixed C&D
Tires
White Goods /
Appliances
1

The processing fee must be inclusive of labor, materials, and equipment.

2

Electronic Waste collected at the Recycling Park is diverted out of the Recycling Park under a separate
contract between the City and FC Management Services. Under this option, the Contractor will be
responsible for loading the Electronic Waste into a container.
3

Green Waste collected at the Recycling Park is diverted and hauled under a separate contract between
the City and Engel & Gray. Containers utilized for storage are provided by Engel & Gray. Under this option,
the Contractor will be responsible for loading the Green Waste into the Engel & Gray container.
4 Inert

Material is collected at the Recycling Park from self-haulers. Under this option, the Contractor will be
responsible for loading the Inert Material into a container and then diverting the loads out of the Recycling
Park to the SMRL concrete and asphalt pile for processing.
5

Mattresses and Box Springs collected at the Recycling Park are diverted and hauled under a separate
contract between the City and Mattress Recycling Council, Inc (“MRC”). Trailers utilized for storage are
provided by MRC. Under this option, the Contractor will be responsible for loading the Mattresses and Box
Springs into the MRC trailer.
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COST PROPOSAL – OPTION B
▪ The Contractor will provide all containers and/or walking floor trailers (unless
otherwise indicated), hauling and/or transporting materials off-site for processing,
and conducting all recycling / marketing of diverted materials.
▪ The City will be responsible for staffing the daily operations of the Recycling Park
and will provide the necessary staffing and equipment to load the containers,
trailers, and/or walking floors.
Material

Processing
Fee $ 1

Transportation
Fee $

Commodity
Value $

Total Cost
per Ton $

if any

Cardboard
Drywall
Electronic Waste 2
Green Waste 3
Inert Material 4
Mattresses /
Box Springs 5
Metals
Mixed C&D
Tires
White Goods /
Appliances
1

The processing fee must be inclusive of labor, materials, and equipment.

2

Electronic Waste collected at the Recycling Park is diverted out of the Recycling Park under a separate
contract between the City and FC Management Services. Under this option, the City will be responsible for
loading the Electronic Waste into a container.
3

Green Waste collected at the Recycling Park is diverted and hauled under a separate contract between
the City and Engel & Gray. Containers utilized for storage are provided by Engel & Gray. Under this option,
the City will be responsible for loading the Green Waste into the Engel & Gray container.
4

Inert Material is collected at the Recycling Park from self-haulers. Under this option, the Contractor will
still be responsible for diverting the loads out of the Recycling Park to the SMRL concrete and asphalt pile
for processing.
5

Mattresses and Box Springs collected at the Recycling Park are diverted and hauled under a separate
contract between the City and Mattress Recycling Council, Inc (“MRC”). Trailers utilized for storage are
provided by MRC. Under this option, the City will be responsible for loading the Mattresses and Box Springs
into the MRC trailer.
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ATTACHMENT “D”
STANDARD INSURANCE REQUIREMENTS
Disclaimer: The insurance information provided herein reflects the City’s standard
insurance requirements. The minimum limits and coverage may be increased at the City’s
discretion after negotiating the scope of work to be performed under the agreement.

CONTINUED ON NEXT PAGE
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