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Teamwork Matters
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the City Manager
Jason Stilwell

W e continue to face multiple challenges including the ongoing pandemic,

increasing workloads, a loss of revenue and fewer General Fund dollars,
political and social unrest, and the daily challenge of carrying on our work.
However, I am gratified to see that all of you continue to do the work and
that you continue to support each other in that work.

We remain committed to our Santa Maria community and our City-wide goals. One of our organizational values is
teamwork, and I want to make sure that we do not lose sight of that as we deal with numerous daily challenges.
We hit the ground running in January. Just after we completed the City Council’s Citywide goal-setting in February and
resumed work on the budget with projected cost increases and the hiring freeze, the challenges suddenly accelerated.
March came in like a lion. It did not go out like a lamb. We quickly ascertained that the COVID-19 pandemic changed
everything. I informed the Council, Directors, employees, represented labor groups, and the public that the pandemic
makes a bad financial situation worse. I explained we project to lose $14.6 million in revenue over three fiscal years. We
continue to watch whether Congress and the President will deliver a stimulus package to help cities.
As the severity and scope of the pandemic widened, we received the State’s stay-at-home directive. Thanks to the
teamwork of our Information Technology staff, and HR/Risk efforts, we quintupled our capacity for employees to
telework. Although most of us must come to work, telework allowed some of our employees to stay engaged with work
while quarantining and social distancing.
Example of teamwork continues to abound each month. I am impressed by staff’s flexibility and resiliency with changing
processes. We adapted and generated new policies to help each other and get the public’s work done. So many of you
are stepping up to demonstrate teamwork and service.
We continue to emphasize it is imperative for employees to strictly follow department safety plans, and highlight the
importance of following Health Orders on their own time to continue to avoid and minimize exposures.
The City has not had a COVID-19 spread in the workplace and that is due to the well-thought out safety plans and
diligence of our employees. I appreciate all of your efforts to remain safe and we will get through this healthy, while
maintaining the vital services to the community.
Even during this grueling year, hard things are no match for the dedication and resilience of our team. Effective
leadership requires the ability to adapt. The professionalism you bring to work is a source of pride and respect.
Thank you.

Jason

