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Chapter 1 | Executive Summary 
 
In 2018, the City of Santa Maria engaged Moore & Associates to prepare an update to its Short Range 
¢Ǌŀƴǎƛǘ tƭŀƴΣ ǘƘŜ ƎǳƛŘƛƴƎ ŘƻŎǳƳŜƴǘ ŦƻǊ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ /ƛǘȅΩǎ ǇǳōƭƛŎ transit program.  The most 
ǊŜŎŜƴǘ Ŧǳƭƭ ǳǇŘŀǘŜ ƻŦ ǘƘŜ /ƛǘȅΩǎ {w¢t ǿŀǎ ŎƻƳǇƭŜǘŜŘ ƛƴ нллуΦ  {ƘƻǊǘ-term recommendations arising from 
that document were implemented in 2011 and 2012. A subsequent update in 2015 focused on Santa 
aŀǊƛŀ !ǊŜŀ ¢ǊŀƴǎƛǘΩǎ ό{a!¢Ωǎύ ŜǾŜning service and fare policy; those recommendations were 
implemented in 2017. 
 
The Short Range Transit Plan arising from this engagement is intended to provide a comprehensive 
review of the SMAT service as it currently exists, look ahead to anticipated changes in demographics and 
demand, and prepare the City to move into the future of transit with defined strategies for growth and 
development. 
 
Goals, Objectives, and Performance Standards 
Appropriate goals, measurable and useful objectives, and service standards are a necessary element of 
ǘƘŜ /ƛǘȅ ƻŦ {ŀƴǘŀ aŀǊƛŀΩǎ {ƘƻǊǘ wŀƴƎŜ ¢Ǌŀƴǎƛǘ tƭŀƴ ό{w¢tύΦ ¢ƘŜȅ ŦƻǊƳ ǘƘŜ ŦƻǳƴŘŀǘƛƻƴ ŦƻǊ ǘƘŜ 
development and design of transit service strategies guiding delivery of transit service. 
 
The recommended goals, objectives and service standards are based on the SRTP findings and good 
transit management practices. In many cases, the City already practices a number of the suggested 
policies. These policies are included within this plan to provide a more complete and formal policy 
summary for possible formal adoption as a package by the City.  
 
The following goal statements reflect feedback from the SRTP public outreach on priority transit markets 
and what activities and City initiatives transit should support. Two recommended goals for Santa Maria 
Area Transit include: 
 

1. Provide affordable, reliable and efficient transit service that effectively meets the needs of those 
residents of or visitors to the SMAT service area who have limited mobility options.  Where 
practical, also serve the needs of those who choose transit for some or all of their local travel 
needs for environmental of lifestyle reasons. 

2. Where practical, support City and regional land-use planning, economic development, travel 
demand management, congestion mitigation and environmental goals. 

 
The following objectives support the two service goals recommended for Santa Maria Area Transit. Each 
is supported by multiple suggested policies, many of which are already practiced by SMAT. These 
policies are included within Chapter 2 to provide a more complete and formal policy summary for 
possible formal adoption by the City. 
 

A. Maximize service availability, reliability and convenience. 
B. Maximize operating efficiency without negatively impacting service quality. 
C. Operate a productive service that remains affordable to the priority transit markets. 
D. Promote the coordination of service with other regional transit services. 
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E. Promote public/private partnerships to market or operate transit services in support of City of 
Santa Maria economic and land use development goals. 

F. Ensure ongoing service monitoring, evaluation and planning. 
 
¢ƘŜ {w¢t ŀƭǎƻ ǎŜǘǎ ŦƻǊǘƘ ǇŜǊŦƻǊƳŀƴŎŜ ǎǘŀƴŘŀǊŘǎ ǎǇŜŎƛŦƛŎ ǘƻ ŜŀŎƘ ƻŦ {a!¢Ωǎ ƻǇŜǊŀǘƛƴƎ ƳƻŘŜǎ όƭƻŎŀƭ ŦƛȄŜŘ-
route, intercity, and ADA paratransit).  In addition, Chapter 2 documents the service quality and 
reliability standards to which the operations contractor is held as well as service design standards. 
 
Existing Conditions 
Chapter 3 includes a comprehensive look at the demographics of Santa Maria.  It addresses recent 
ŎƘŀƴƎŜǎ ƛƴ ǘƘŜ ŎƛǘȅΩǎ ŘŜƳƻƎǊŀǇƘƛŎ ŎƻƳǇƻǎƛǘƛƻƴ ŀǎ ǿŜƭƭ ŀǎ ƛŘŜƴǘƛŦƛŜǎ ǇƭŀƴƴŜŘ ŎƻƳƳŜǊŎƛŀƭ ŀƴŘ ǊŜǎƛŘŜƴǘƛŀƭ 
developments, existing local and regional transit services, an inventory of the current SMAT and Breeze 
fleets, and system and modal performance data for the three most recent fiscal years.  
 
{ŀƴǘŀ aŀǊƛŀΩǎ ǇƻǇǳƭŀǘƛƻƴ ƛƴŎǊŜŀǎŜŘ ŀǘ ŀ ŦŀǎǘŜǊ ǇŀŎŜ ǘƘŀƴ {ŀƴǘŀ .ŀǊōŀǊŀ /ƻǳƴǘȅ ŀǘ-large. The population 
increase specific to seniors and youth is also greater than the county, suggesting Santa Maria is 
attracting seniors and new families alike.  Demographic tables and maps in Chapter 3 illustrate the most 
recent changes as well as the distribution of several key populations. 
 
Service Overview and Evaluation 
A system ridecheck, conducted in January 2019, was used to assess on-time performance as well as 
boarding and alighting activity at the individual stop level.  The ridecheck surveyed 95 percent of all 
scheduled trips across all day types (Weekday, Saturday, and Sunday).  The results of the ridecheck are 
presented in Chapters 4 and 5 using graphs demonstrating on-time performance, numerical tallies for 
boarding and alighting, and boarding and alighting maps for each route. 
 
A consistent issue across routes (and in the onboard survey) is on-time performance. Consistently late 
performance requires reevaluation of the accuracy of the scheduling. Consistently early performance is 
easier to correct by waiting for the appropriate time to depart. Both cases are issues that vary by route.  
 
Other issues of note are the unpublished and impromptu mid-route changes. As explained in detail 
under the discussion of Route 3, certain trips on certain routes switch routes with one another during 
their run at the transit center. This means a passenger boarding before the transit center and alighting 
after the transit center must be told by the driver to exit the vehicle and go to another bus. Service 
delivery should not rely on requiring passengers to arbitrarily change buses in order to continue their 
trip. 
 
Community Outreach  
The four sections of Chapter 6 detail the community outreach activities undertaken as part of the SRTP 
effort, including an onboard survey of SMAT and Breeze fixed-route riders, a survey of ADA Paratransit 
riders, a survey of the community at-large, and participation in community events to gain further 
community input. 
 
The SMAT and Breeze onboard survey was conducted concurrent with the ridecheck in January 2019.  It 
resulted in the collection of 513 surveys.  Using data collected via tƘŜ ǎǳǊǾŜȅΣ ǘƘŜ άǘȅǇƛŎŀƭέ ŦƛȄŜŘ-route 
rider was identified by the following characteristics: 
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¶ Pays fare using cash (58.8 percent), 
¶ Rides for school or work (54.4 percent), 
¶ Rides five or more days per week (52.0 percent), 
¶ Would walk to their destination if SMAT did not exist (50.9 percent), 
¶ Is employed (42.0 percent) and/or a student (35.5 percent), 

¶ Identifies as Hispanic/Latino (62.6 percent), 

¶ Lives in an English-speaking household (71 percent), though another language (mostly Spanish) 
may be spoken as well, 

¶ Lives in a household with an annual income of less than $30,000 (74.8 percent), and 

¶ Lives in a household of four or fewer individuals (64.4 percent). 
 
The ADA Paratransit customer survey was conducted via mail.  A large-print bilingual survey form was 
mailed to 465 active ADA Paratransit customers.  While approximately 50 mailers were returned as 
ǳƴŘŜƭƛǾŜǊŀōƭŜΣ ун ǾŀƭƛŘ ǊŜǎǇƻƴǎŜǎ ǿŜǊŜ ŎƻƭƭŜŎǘŜŘΦ  ¦ǎƛƴƎ Řŀǘŀ ŎƻƭƭŜŎǘŜŘ Ǿƛŀ ǘƘŜ ǎǳǊǾŜȅΣ ǘƘŜ άǘȅǇƛŎŀƭέ !5! 
Paratransit rider was identified by the following characteristics: 
 

¶ Is age 62 or older (58.5 percent) and female (63.4 percent), 

¶ Has been riding ADA Paratransit for more than two years (53.2 percent),  

¶ Rides no more than twice per week (72.2 percent) but has ridden within the last month (63.2 
percent), 

¶ Travels for healthcare/medical purposes (69.5 percent), 

¶ Shares the ride with at least one other unrelated passenger (79.3 percent), 

¶ ¦ǎŜǎ !5! tŀǊŀǘǊŀƴǎƛǘ ōŜŎŀǳǎŜ ŘǊƛǾƛƴƎ ƛǎ ƴƻǘ ŀƴ ƻǇǘƛƻƴ όсуΦо ǇŜǊŎŜƴǘ ŘƻƴΩǘ ŘǊƛǾŜ ƻǊ ƴƻ ƭƻƴƎŜǊ 
drive, and 25.6 percent do not have access to a vehicle), 

¶ Has a disability limiting personal mobility (82.7 percent), 

¶ Would not make the trip if ADA Paratransit were not available (52.4 percent), and 

¶ Has access to some form of technology (63.2 percent). 
 
The community survey was conducted using multiple methodologies.  In addition to conducting 
intercept surveys at key activity centers, a mailer was sent to a random selection of households to drive 
customers to an online version of the survey.  Collectively, the fielding efforts resulted in the collection 
ƻŦ тнф ǾŀƭƛŘ ǎǳǊǾŜȅǎΦ  ¦ǎƛƴƎ Řŀǘŀ ŎƻƭƭŜŎǘŜŘ Ǿƛŀ ǘƘŜ ǎǳǊǾŜȅΣ ǘƘŜ άǘȅǇƛŎŀƭέ ŎƻƳƳǳƴƛǘȅ ǎǳǊǾŜȅ ǊŜǎǇƻƴŘŜƴǘ 
was identified by the following characteristics: 
 

¶ Has not used public transportation in the last 90 days (62.2 percent), 

¶ Indicated that real-time bus tracking (29.9 percent) and more frequent service (26.1 percent) 
were most likely to influence their decision to ride or ride more, 

¶ Travels primarily within Santa Maria (73.1 percent), 

¶ Has access to a personal vehicle (74.1 percent), 

¶ Is either a student (39.2 percent) or employed (35.9 percent) or both, 

¶ Lives in an English-speaking household, though another language may be spoken as well (79.8 
percent), 

¶ Lives in a household with an annual income of less than $50,000 (62.4 percent), and 

¶ Lives in a household of four or fewer people (66.5 percent). 
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The final element of community outreach included a project specific website and participation in several 
ŎƻƳƳǳƴƛǘȅ ŜǾŜƴǘǎΦ  5ǳǊƛƴƎ ǘƘŜǎŜ ŜǾŜƴǘǎΣ ǎǘŀŦŦ ǇǊƻƳƻǘŜŘ {a!¢Ωǎ ǘǊŀƴǎƛǘ ǎŜǊǾƛŎŜ as well as provided 
information about the Short Range Transit Plan and sought feedback on service recommendations.  The 
Community events included Open Streets Santa Maria, Downtown Fridays, and the Kite Festival. 
 
Operational, Financial, and Capital Plans 
Chapter 7 is comprised of three sections ς the Capital Improvement Program (Section 7.1) presenting 
recommendations for improvement and expansion of transit infrastructure, a Capital Plan (Section 7.2) 
forecasting capital costs, and a Funding Plan (Section 7.3) that identifies the potential and 
recommended revenue sources and operating expenses expected in the next ten years.  Section 7.1 
includes information regarding the fleet, bus stops, and facilities.  Sections 7.2 and 7.3 look at capital 
and operating costs based on continuing the status quo (e.g., the service as it is currently delivered).  
This chapter also looks at current and potential funding sources. 
 
Innovations/Technology 
Chapter 8 focuses on new/emerging and established technologies that can be used to fulfill pending 
clean air guidance as well as improve the customer experience.  Information regarding alternative 
ŦǳŜƭǎκŎƭŜŀƴ ǘǊŀƴǎƛǘ όƛƴŎƭǳŘƛƴƎ /ŀƭƛŦƻǊƴƛŀ !ƛǊ wŜǎƻǳǊŎŜǎ .ƻŀǊŘ LƴƴƻǾŀǘƛǾŜ /ƭŜŀƴ ¢Ǌŀƴǎƛǘ ǊŜƎǳƭŀǘƛƻƴǎύΣ άŦƛǊǎǘ 
ŀƴŘ ƭŀǎǘ ƳƛƭŜέ ƻǇǘƛƻƴǎΣ automatic vehicle location and predictive arrival (real-time data), automatic 
passenger counters, dynamic bus stop displays, mobile ticketing platforms and microtransit are explored 
within this chapter.  Recommendations for technology implementation are included in the service 
recommendations in Chapter 9. 
 
Service Recommendations 
SMAT service recommendations are divided into four categories:  
 

1. Performance Improvement, 
2. Service Enhancement, 
3. Policy, and 
4. Innovation/Technology.  

 
Recommendations in the Performance Improvement category relate to ridership, efficiency, 
coordination, and cost-effectiveness.  This includes marketing and operational strategies designed to 
attract new riders and retain existing riders. These recommendations are: 
 

1. Improve local service on-time performance. 
2. Increase transit staffing by 1.0 FTE. 
3. Develop and implement an 18- to 24-month Marketing Plan. 
4. 9ȄǇŀƴŘ {a!¢Ωǎ ǎƻŎƛŀƭ ƳŜŘƛŀ ǇǊŜǎŜƴŎŜΦ 
5. Refine Breeze schedule to better match capacity with demand. 
6. Reconfigure Route 8 to provide service to Walmart. 
7. Formalize interlining of Routes 3 and 4. 
8. /ƻƴǎƛŘŜǊ ǊŜǾƛǎƛƴƎ ǘƘŜ /ƛǘȅΩǎ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ ŀǇǇǊƻŀŎƘ ǘƻ ƛƴŎƭǳŘŜ ƎŜƻƎǊŀǇƘƛŎ-based neighborhood 

shuttles in lieu of low-productivity fixed-route service. 
9. Limit evening service on Routes 5 and 6 to the Broadway corridor. 
10. Consider replacing evening service with Lyft/Uber subsidized rides. 
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Recommendations in the Service Enhancement category are designed to expand and/or enhance the 
existing service so as to effectively leverage all available TDA funds.  These could include increasing 
service frequency during peak hours, extending service hours, serving new areas, or other such 
enhancements.  These recommendations are: 
 

1. Increase school tripper capacity. 
2. Consider assumption of the Guadalupe Transit service. 
3. Contribute to SLORTA Route 10 proportionate to ridership and take steps to reduce increased 

program cost. 
4. Increase peak-hour service. 
5. Adjust service to incorporate the proposed Allan Hancock College hub. 

 
Policy recommendations look at usage of and potential changes to fares designed to improve fare 
revenue, such as non-cash fare media, inter-agency transfers, and/or a college pass, as well as other 
policy-related topics. These recommendations include: 
 

1. UpdŀǘŜ ŀƴŘ ŜȄǇŀƴŘ ǘƘŜ /ƛǘȅΩǎ .ǳǎ {ǘƻǇ LƳǇǊƻǾŜƳŜƴǘ tƭŀƴΦ 
2. Develop a Bus Stop Placement Policy to determine implementation and removal of stops.  

 
Finally, recommendations in the Innovation/Technology category will explore alternatives to traditional 
service delivery and fuel, opportunities for alternative service models such as Transportation Network 
/ƻƳǇŀƴƛŜǎ ŀƴŘ άŦƛǊǎǘ- and last-ƳƛƭŜέ ǎǘǊŀǘŜƎƛŜǎΣ ǘƘŜ ǇƻǘŜƴǘƛŀƭ ŜƭŜŎǘǊƛŦƛŎŀǘƛƻƴ ƻŦ ǘƘŜ /ƛǘȅΩǎ ǘǊŀƴǎƛǘ ŦƭŜŜǘΣ ŀƴŘ 
existing and emerging passenger transportation technology designed to improve the customer 
experience and increase access to real-time service information. These recommendations include:  
 

1. Evaluate cost-benefit of mobile fare payment options. 
2. Secure funding for AVL technology. 
3. Introduce predictive arrival technology. 
4. Define path for transition to battery-electric fleet. 

 
Marketing Plan 
The penultimate chapter in the SRTP sets forth initial marketing recommendations arising from the 
Short Range Transit Plan process.  It draws on the data provided through the surveys discussed earlier 
and a review of existing SMAT marketing and informational collateral, then sets forth core marketing 
goals and potential marketing initiatives. 
 
Impacts of COVID-19 
The majority of recommendations contained within the Short Range Transit Plan had already been 
identified at the time of the COVID-19 pandemic.  Therefore, Chapter 11 addresses how the City will 
need to address recovery from the pandemic before some of the recommendations can be 
implemented, as well as how this affects prioritization and timeline for implementation. 
 
The Appendix to the report includes survey instruments and data frequencies. 
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Chapter 2 |  Goals, Objectives, and Performance Standards 
 
Introduction 
Appropriate goals, measurable and useful objectives, and service standards are a necessary element of 
the /ƛǘȅ ƻŦ {ŀƴǘŀ aŀǊƛŀΩǎ Short Range Transit Plan (SRTP). They form the foundation for the 
development and design of transit service strategies guiding delivery of transit service.  
 
Transit is a means to an end. That end is getting people where they need, or want to go. Transit should 
support other community goals. Community goals can relate to social justice, the environment, and 
economic and land-use development plans. Transit service goals should reflect what the City of Santa 
Maria wants transit to accomplish or do for the community.  
 
Transit service goals should reflect the ŎƻƳƳǳƴƛǘȅΩǎ Ǿƛǎƛƻƴ ŦƻǊ ǘǊŀƴǎƛǘΦ hōƧŜŎǘƛǾŜǎ ŀƴŘ ǇƻƭƛŎȅ ǎǘŀǘŜƳŜƴǘǎ 
ǎƘƻǳƭŘ ōŜ ŀŎƘƛŜǾŀōƭŜ ŀƴŘ ŘŜǎƛƎƴŜŘ ǘƻ ŘƛǊŜŎǘƭȅ ǎǳǇǇƻǊǘ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ Ǝƻŀƭ ŦƻǊ ǘǊŀƴǎƛǘΦ {ŜǊǾƛŎŜ 
standards provide benchmarks for the effective planning, evaluation and operation of transit services. 
 
The recommended goals, objectives and service standards are based on the SRTP findings and good 
transit management practices. In many cases, the City already practices a number of the suggested 
policies. These policies are included within this plan to provide a more complete and formal policy 
summary for possible formal adoption as a package by the City.  
 
Like many small urban communitiesΣ ǘƘŜ ƳŀƧƻǊƛǘȅ ƻŦ {ŀƴǘŀ aŀǊƛŀΩǎ ǇƻǇǳƭŀǘƛƻƴ Ƙŀǎ ŀŎŎŜǎǎ ǘƻ ŀ personal 
vehicle. In a city like Santa Maria, it can be challenging for public ǘǊŀƴǎƛǘ ǘƻ ŀǘǘǊŀŎǘ ǘƘŜ άŎƘƻƛŎŜ ǊƛŘŜǊέ 
market. These are persons who have good access to personal vehicles or who can easily walk to where 
they need to go. Unless there are significant congestion or parking problems, it is difficuƭǘ ǘƻ άǇǳƭƭέ 
άchoice ridersέ out of their vehicles and onto public transit. 
 
A reasonable role for SMAT is serving the mobility requirements and travel needs of the transit-
dependent who have no or very limited access to a private vehicle. The transit-dependent market 
includes low-income, youth, seniors and persons with disabilities. In addition, there is a large 
Hispanic/Latino market living in households with one or no personal vehicles.  
 
Transit-dependent individuals have few travel choices and can rely heavily on publicly provided 
community transportation to access jobs, training, and those goods, services and activities that affect 
social well-being and quality of life. In addition, SMAT can play a practical role in serving the travel needs 
school-aged youth. Doing so could reduce vehicle congestion around schools at bell times.  

 
Recommended Service Goals 
The following goal statements reflect feedback from the SRTP public outreach on priority transit markets 
and what activities and City initiatives transit should support. Two recommended goals for Santa Maria 
Area Transit include: 
 
άtǊƻǾƛŘŜ ŀŦŦƻǊŘŀōƭŜΣ ǊŜƭƛŀōƭŜ ŀƴŘ ŜŦŦƛŎƛŜƴǘ ǘǊŀƴǎƛǘ ǎŜǊǾƛŎŜ ǘƘŀǘ ŜŦŦŜŎǘƛǾŜƭȅ ƳŜŜǘǎ ǘƘŜ ƴŜŜŘǎ ƻŦ ǘƘƻǎŜ 
residents of or visitors to the SMAT service area who have limited mobility options.  Where practical, 
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also serve the needs of those who choose transit for some or all of their local travel needs for 
ŜƴǾƛǊƻƴƳŜƴǘŀƭ ƻŦ ƭƛŦŜǎǘȅƭŜ ǊŜŀǎƻƴǎΦέ  
 
ά²ƘŜǊŜ ǇǊŀŎǘƛŎŀƭΣ ǎǳǇǇƻǊǘ /ƛǘȅ ŀƴŘ ǊŜƎƛƻƴŀƭ ƭŀƴŘ-use planning, economic development, travel demand 
management, congestion mitigation and eƴǾƛǊƻƴƳŜƴǘŀƭ ƎƻŀƭǎΦέ 

 
Recommended Objectives and Policy Directions 
The following objectives and policy statements support the two service goals recommended for Santa 
Maria Area Transit. In many cases, SMAT already practices a number of the suggested policies. These 
policies are included within this plan to provide a more complete and formal policy summary for 
possible formal adoption by the City. 

 
Objective A: Maximize service availability, reliability and convenience. 

 
Policies: 
 

1. Priority should be given to serving the general mobility needs of low-income households, youth, 
commuters, seniors, and persons with disabilities. These are the primary transit markets that 
currently use, and will continue to use public transit in Santa Maria. 

2. Actively market fixed route service within the Hispanic/Latino community - bilingual transit 
information and proactive outreach. 

3. Ensure sufficient service capacity to maximize service availability to all priority transit markets 
throughout the service day. Although service capacity is ultimately determined by funding, 
ensure a reasonable level of service is available to all priority transit markets throughout the 
service day. 

4. Ensure availability of safe and reliable in-service vehicles to meet the daily pull out requirements 
of SMAT fixed-route and ADA Bus Service. Adopt and adhere to a zero-tolerance standard for 
the cancellation of scheduled service due to the lack of serviceable vehicles or driver availability. 

5. Ensure availability of sufficient bus capacity to avoid consistent passenger pass-ups at maximum 
load points on each fixed route. This can be either accomplished by increasing bus size or 
headways, or by adding a tripper. 

6. Ensure adequate bus capacity to accommodate passenger loads within the adopted maximum 
load standards established for SMAT service. Establish and adhere to a 1.50 maximum load 
standard for urban fixed-route service and a 1.00 maximum load standard for ADA Bus Service 
and any SMAT passenger service that operates on highways. 

7. Ensure sufficient round-trip travel times for all fixed-route service to facilitate on-time 
performance within an adopted on-time performance standard. Adopt and adhere to a 95% on-
time performance standard for all scheduled fixed-route service. 

8. Establish timed transfers between all SMAT scheduled routes where five or more routes meet at 
a central transfer site. 

9. Establish schedules around critical arrival or departure times for the customers served by the 
routes. For example, buses should arrive in business parks, at major employers, or at schools in 
advance of shift start or bell times, and depart after the end of shifts or dismissal bells. 

10. Operate clock-face schedules. Service which operates at the same time each hour is much easier 
for riders to plan activities around and requires less dependence on printed timetables. 
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11. Scheduled fixed-route buses will not depart a time point before the published departure time in 
the schedule. 

12. Ensure ADA Bus Service operates on schedule within an adopted on-time performance standard. 
Adopt and adhere to a 90% on-time performance standard for all scheduled ADA Bus Service 
runs. 

13. Ensure adequate ADA Bus Service wheelchair and ambulatory capacity to meet all confirmed 
ADA eligible trips within the adopted ADA Bus Service wait-time, maximum travel time and on-
time performance standards. Adopt and adhere to a zero trip denial rate for ADA-certified 
registrants. 

 
Objective B: Maximize operating efficiency without negatively impacting service quality. 

 
Policies: 
 

1. Review transit service contracts every three to five years. Contracts should be for a minimum 
three-year term with optional single year add-ons that are capped at 3% annual cost increase in 
order to control cost escalation. Contract terms should be timed to end within one to one and 
one-ƘŀƭŦ ȅŜŀǊǎ ŀŦǘŜǊ ǘƘŜ ǎŎƘŜŘǳƭŜŘ ŎƻƳǇƭŜǘƛƻƴ ƻŦ {a!¢Ωǎ {ƘƻǊǘ wŀƴƎŜ ¢Ǌŀƴǎƛǘ tƭŀƴǎΦ   

2. Establish minimum productivity performance standards for fixed-route transit and ADA Bus 
Service. A minimum fixed-route productivity standard as measured by the number of passengers 
carried/revenue hour should be based on achieving a 20% fare box recovery ratio and should be 
incorporated in SMAT service design standards. A minimum ADA Bus Service productivity 
standard (also measured by the number of passengers carried/revenue hour should be based on 
a benchmark achievable within the SMAT service area and on achieving a 10% fare box recovery 
ratio. The ADA Bus Service standard should be established to maximize paratransit productivity 
and minimize revenue hours. It should be incorporated as a performance expectation in the 
/ƛǘȅΩǎ ǘǊŀƴǎƛǘ ƻǇŜǊŀǘƛƻƴǎ contract.  

3. Establish and adhere to a vehicle retirement program that recognizes the effective life cycle of 
the various SMAT vehicle types. Adopt a five-year life cycle for light duty vehicles, a seven-year 
life cycle for medium-duty vehicles and a 12-year life cycle for heavy-duty vehicles.  

4. Develop bus specifications with input from the operating and maintenance contractors as well 
as City fleet maintenance staff.  

5. Maintain a fixed route bus fleet with a spare bus to in-service bus ratio of 20 percent (one spare 
to every five buses).1 

6. Maintain an ADA Bus Service fleet with a spare bus to in-service bus ratio of 25 percent (one 
spare to every four vans).  

7. Utilize scheduling and trip assignment parameters and procedures that maximize shared rides, 
linked trips, and productive ADA Bus Service vehicle utilization.  

8. Establish a base ADA Bus Service fare higher than the fare for fixed-route service applicable to 
those same passengers. This will encourage a further shift from paratransit to fixed-route 
service - freeing up ADA Bus Service capacity to accommodate growth in demand and increase 
fixed-route ridership/productivity. 

 

 
1 While the City is exempt from the FTA 20-percent spare ratio requirement due to it having fewer than 50 buses, 
the 20-percent spare ratio is being recommended as a good industry practice. 
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Objective C: Operate a productive service that remains affordable to the priority transit markets. 
 
Policies: 
 

1. Maintain adopted farebox ratio standards by operating productive and efficient services to 
minimize fare increases.  

2. Maintain, within the boundaries of sound fiscal policy, affordable fares for low-income 
individuals, youth, seniors, and persons with disabilities.  

3. Offer lower fixed-route fares than ADA Bus Service fares to encourage a shift in ridership to 
fixed-route service. 
 

Objective D: Promote the coordination of service with other regional transit services. 

 
Policies: 
 

1. Whenever ŦŜŀǎƛōƭŜΣ Ƴŀƛƴǘŀƛƴ ƎƻƻŘ ŎƻƴƴŜŎǘƛƻƴǎ ǿƛǘƘ ǘƘŜ DǳŀŘŀƭǳǇŜ CƭȅŜǊΣ {[hw¢!Ωǎ wƻǳǘŜ млΣ 
and new regional connector initiatives such as the Clean Air Express. Priority should be given to 
SMAT fixed-route connections and scheduling priorities.  

2. Accommodate regional services at the Boone/Miller Transit Center.  
3. Include regional transit information in the SMAT Rider Information Brochure. 

 
Objective E: Promote public/private partnerships to market or operate transit services in support of City 
of Santa Maria economic and land use development goals. 
 
Policies: 
 

1. {a!¢ ǎƘƻǳƭŘ ŀŎǘƛǾŜƭȅ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǘƘŜ /ƛǘȅ ƻŦ {ŀƴǘŀ aŀǊƛŀΩǎ ŘŜǾŜƭƻǇƳŜƴǘ ǊŜǾƛŜǿ ǇǊƻŎŜǎǎ ǘƻ 
ensure transit operations are considered as part of new developments at the initial planning 
stages.  

2. Explore joint promotions with retailers and services for the production of SMAT information 
brochures, and weekend and evening service-hour sponsorship.  

3. Assist major employers or community organizations to seek and/or establish rideshare 
alternatives for needs that SMAT cannot effectively serve or are beyond the funded mandate of 
SMAT. 

 
Objective F: Ensure ongoing service monitoring, evaluation and planning. 
 
Policies: 
 

1. The City of Santa Maria will actively monitor service performance through the review of 
operating and cost performance reports, and regular field spot checks. 

2. The City of Santa Maria will coordinate a management, operations staff forum with contractor 
staff for: the ongoing review and resolution of operations and service quality issues; the 
development and amendment of vehicle specifications; and to obtain input on ongoing service 
planning. 
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3. The City of Santa Maria will ensure it has sufficient staffing levels to monitor service and comply 
with reporting requirements without compromising its ability to perform other tasks (such as 
technology projects, service improvements, etc.). 

 
Service Standards and Benchmarks 
Monitoring service performance remains an important task for public transit operators. Standards can 
be set by federal, state and local regulatory requirements, as well as goals, objectives and service 
priorities adopted by transit operators. While specific standards vary, industry practice generally uses 
the following three categories for service performance and design:  
 

1. Efficiency standards. 
2. Service quality/reliability standards. 
3. Service design standards. 

 
Recommended Efficiency Performance Standards 
Efficiency standards use operational performance data to measure the performance of a transit system. 
Monitoring operational efficiency and productivity requires data such as operating cost, farebox 
recovery, vehicle revenue miles, vehicle revenue hours and boardings (passenger trips). Given limited 
administrative resources, the City of Santa Maria should limit its range of efficiency performance to a 
few key indicators. These include: 
 

¶ Operating Cost/Passenger, 

¶ Subsidy Cost/Passenger, 

¶ Operating Cost/Revenue Hour, 

¶ Passengers/Revenue Hour, 

¶ Passengers/Revenue Mile, and 

¶ Farebox Recovery Ratio. 
 
The indicators selected, comply with the basic required performance indicators and are consistent with 
operating and cost data already collected by SMAT. Cost data should be separated out for each type of 
service provided by the City. Operating costs and performance data should be separated out specifically 
for the fixed-route service, the ADA Bus Service, and the Special Health Service. 
 
Cost and productivity standards based on revenue miles were not included in the set of recommended 
performance standards because most transit costs as well as budget projections are based on operating 
or revenue hours. Revenue mile-based performance standards would be more relevant than hour-based 
standards for paratransit contracts, such as taxis contracts, where contractor compensation is based on 
traveled distance. 
 
The productivity (passengers/revenue hour) for the ADA Bus Service should be included as a 
performance expectation in the transit service contract, whereas the remaining standards will serve as 
ǇŜǊŦƻǊƳŀƴŎŜ ōŜƴŎƘƳŀǊƪǎ ŦƻǊ ǘƘŜ /ƛǘȅΩǎ ŜǾŀƭǳŀǘƛƻƴ ƻŦ {a!¢ ǇŜǊŦƻrmance.  
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Exhibit 2.1  Performance Standards 

 
Notes 

¶ Standards based on averages from the three fiscal years ending FY 2017/18. 

¶ The farebox recovery ratio standard reflects TDA minimum thresholds for each mode. 

¶ Operating cost shown here deducts the capital cost of contracting from operating costs but does not deduct 
depreciation. 

 
Recommended Service Quality/Reliability Standards 
SMAT service quality and reliability standards should reflect system goals and support the measurement 
of success in achieving specific objectives and policies. Exhibit 2.2 summarizes the key service quality 
and reliability standards and numeric values for {a!¢Ωǎ ǎŜǊǾƛŎŜǎ as outlined in the current RATP Dev 
operations contract. The service standards should be included as performance expectations in all 
operations contract. 
 
  

Service Performance Indicator
Current Performance 

(FY 2017/18)

Recommended 

Standard

Operating Cost/Passenger $3.33 $3.00 

Fare/Passenger $1.07 $0.95 

Subsidy Cost/Passenger $2.26 $2.06 

Operating Cost/Revenue Hour $41.69 $39.22 

Passengers/Revenue Hour 12.52 13.05

Passengers/Revenue Mile 0.95 0.99

Farebox Recovery Ratio 32.2% 20.0%

Operating Cost/Passenger $4.90 $5.35 

Fare/Passenger $1.97 $1.89 

Subsidy Cost/Passenger $2.93 $3.47 

Operating Cost/Revenue Hour $37.00 $46.29 

Passengers/Revenue Hour 7.55 8.65

Passengers/Revenue Mile 0.26 0.30

Farebox Recovery Ratio 40.2% 20.0%

Operating Cost/Passenger $13.66 $13.10 

Fare/Passenger $3.11 $2.51 

Subsidy Cost/Passenger $10.55 $10.59 

Operating Cost/Revenue Hour $42.01 $39.02 

Passengers/Revenue Hour 3.08 2.98

Passengers/Revenue Mile 0.21 0.21

Farebox Recovery Ratio 22.7% 10.0%

SMAT fixed-route

Breeze

ADA Paratransit
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Exhibit 2.2  Service Quality/Reliability Standards 
Service Quality/Reliability Measure Standard Liquidated Damages 

Vehicle cleanliness Vehicle pulled out of service for severe noncompliance $300/occurrence 

Vehicle cleanliness ±ŜƘƛŎƭŜ Ŧŀƛƭǎ άǿƘƛǘŜ ƎƭƻǾŜέ ǘŜǎǘ $150/occurrence 
Passengers/vehicle revenue hour 
decreases by more by 10% or more 

Local baseline = 12 trips/hour; Intercity baseline = 7 
trips/hour; ADA baseline = 4 trips/hour 

$200/month 

On-time performance  Less than 95% on any one route $500/month/route 

On-time performance Less than 90% on any one route $1,000/month/route 

On-time performance Less than 85% on any one route $2,000/month/route 

On-time performance Any run or trip is more than 10 minutes late $250/occurrence 

On-time performance Any run or trip is more than 2 minutes early $250/occurrence 
On-time performance Less than 95% for ADA paratransit $250/month 

On-time performance Less than 90% for ADA paratransit $500/month 

On-time performance Less than 85% for ADA paratransit $1,500/month 

Late route pull 
Route fails to begin operation within 10 minutes of 
scheduled time 

$250/occurrence 

Bus off route 
Bus operates on streets not on designated route 
(except for known detours) 

$250/occurrence 

Missed service Failure to complete a run or trip on any route $250/occurrence 

Missed service stops Bus stop not served due to missed service $250/occurrence/stop 

Unsatisfactory CHP rating 
Failure to achieve a Satisfactory rating on a CHP 
inspection 

$250/occurrence 

Unsatisfactory CHP rating 
Failure to achieve a Satisfactory rating on a CHP vehicle 
inspection 

$250/occurrence/vehicle 

Unsatisfactory CHP rating Service terminated due to an Unsatisfactory rating $500/day 

Bus Operations and Maintenance 
Facility cleanliness 

Bus Operations and Maintenance Facility cleanliness is 
unsatisfactory 

$250/day 

Required management Contractor fails to employ required personnel $150/day after 30 days 

Required management 
Contractor fails to employ required management 
personnel 

Daily salary + fringe benefits 
of missing manager 

Failing to report 
Failure to report payments and/or service performance 
penalties 

$100/occurrence 

Incorrect reports Reports contain errors $50/report 

Late reports Reports submitted late $50/report 

Unresolved complaints 
Complaints are unresolved, contractor does not adhere 
to /ƛǘȅΩǎ ǇǊƻŎŜǎǎƛƴƎ ǇǊƻŎŜŘǳǊŜΣ ƻǊ 
incomplete/inaccurate information is submitted 

$150/complaint 

Uniform/dress code 
Driver or road supervisor fails to conform with 
uniform/dress code 

$50/occurrence 

Preventive maintenance inspection 
Preventive maintenance inspections not completed 
within 10% of schedule interval 

$100/occurrence 

Inoperable wheelchair lifts Bus placed in service with inoperable lift $200/occurrence 

Total revenue vehicle miles between 
preventable collision accidents 

Falls below 50,000 miles $500/month 

Total vehicle miles between roadcalls 
and chargeable service calls 

Falls below 13,000 miles 
One cent per total system 

vehicle miles 

Bypassed passenger 
Passenger left behind due to bus not stopping or when 
bus leaves at the published time while passengers are 
waiting to board 

$75/passenger 

Bypassed passenger Failure to pick up an ADA paratransit passenger $75/passenger 

Bus stop announcement Failure to announce bus stops $50/bus stop 

NTD surveys 
Failure to submit NTD surveys as required by City or 
FTA 

$50/survey 
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Service Quality/Reliability Measure Standard Liquidated Damages 

Vehicle condition 
Failure to meet vehicle condition requirements 
regarding operational heat/AC, securement belts, 
fareboxes, destination signage, etc. 

$500/vehicle 

Unjustified GFI bypass 
Bypass of GFI electronic farebox that is not justified to 
continue normal operations 

$100/occurrence 

Unclassified revenue Unclassified revenue exceeds the baseline threshold 
$50/month/ 

increment of 5% 

GFI farebox maintenance 
Failure to complete farebox maintenance within +10% 
of threshold 

$100/occurrence 

Failure to probe Bus not probed $100/vehicle/day 

GFI correct entry and login 
Driver incorrectly logs in to the GFI farebox or other 
incorrect data 

$50/occurrence 

Intercity Guaranteed Ride Home 
Intercity service is 30 minutes or more late to a 
timepoint 

Contractor must arrange 
ride home for all passengers 

Verification of service Provide knowledge tests from all employees $50/request 

Reporting bus stop damage Driver fails to report damage at a bus stop $50/occurrence 

Reporting complaints 
Complaint not reported to City on same day or next 
business day 

$50/complaint 

Failure to comply with standard 
operating procedures 

Violation of City code of conduct $25/occurrence 

Failure to comply with standard 
operating procedures 

Failure to coordinate with City when modifying 
software or hardware affecting operations 

$25/occurrence 

Employee incentive program 
Contractor will establish a budgeted program to 
reward drivers for good performance 

None 

Customer service capacity 
Inbound call is abandoned, placed in voicemail, or 
queued after 29 seconds from the time it connects 
ǿƛǘƘ ǘƘŜ /ƛǘȅΩǎ ǇƘƻƴŜ ǎȅǎǘŜƳ 

$10/occurrence 

 
Recommended Service Design Standards 
Service design standards are critical planning tools to justify and prioritize the expansion of service to 
new areas and potential markets, and to guide how the service will be delivered. Transit service design 
incorporates a mix of interrelated social, political and economic factors. Generally, these can include: 
 

1. ¢ƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ǾƛǎƛƻƴΣ ƎƻŀƭǎΣ ŀƴŘ ƻōƧŜŎǘƛǾŜǎ ŦƻǊ public transit. 
2. The marketability of the service(s) to be provided. 
3. Environmental and energy issues. 
4. Available technology. 
5. Budget limitations. 
6. Land use constraints and right-of-way design characteristics and limitations. 

 
Recommended service design standards are provided for the three SMAT services. 
 
{ǘŀƴŘŀǊŘǎ ŀƴŘ ƎǳƛŘŜƭƛƴŜǎ ŀǊŜ ǇǊƻǇƻǎŜŘ ǘƻ ƎǳƛŘŜ {a!¢Ωǎ ŦǳǘǳǊŜ ŘŜǾŜƭƻǇƳŜƴǘ ŜŦŦƻǊǘǎΦ ²ƘƛƭŜ ƛndividual 
ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŀǊŜ ōŀǎŜŘ ƻƴ ǘƘŜ ǎǇŜŎƛŦƛŎǎ ƻŦ {a!¢Ωǎ ƻǇŜǊŀǘƛƻƴǎΣ it is anticipated they will include 
some or all of the following: 
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Exhibit 2.3  Standard Guidelines 

Element Criteria 
Loops Should be included only at the ends of a route and only under the following conditions: 

they should be anchored by a time point at the beginning of the loop, and the total 
elapsed time to complete the loop should not exceed five minutes. 

Branches May be included at the ends of a route, anchored by a time point at the common juncture 
of the two branches. Only one branch should be served on each trip, typically resulting in 
service headways on each branch equal to double the trunk headway. Each branch 
should be given a separate route name and number to avoid confusion. 

Turnbacks (short 
turns) 

Should be used when possible to increase service frequency on trunk portions of routes 
ǿƘŜǊŜ ǘƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ ǊƻǳǘŜΩǎ ōƻŀǊŘƛƴƎǎ ƻŎŎǳǊΦ ¢ǳǊƴōŀŎƪǎ ǘȅǇƛŎŀƭƭȅ ƻŎŎǳǊ ŀǘ ƻǊ ōŜŦƻǊŜ 
the midpoint of a route, but may be utilized anywhere along the trunk portion of the 
route. The location of the turnback should also be a time point 

Directness The route mileage between the two route terminal points should never exceed 1.2 times 
the most direct roadway distance between those same two points. 

Route deviations Should be provided only if the number of average daily boardings within the deviated 
portion exceeds ten, the deviation does not exceed five minutes, the average number of 
on-board passengers being inconvenienced by the deviation does not exceed the number 
of boardings served by the deviation, and the deviation serves at least ten percent of the 
total number of boardings on the route. 

Directionality Whenever possible, SMAT should provide revenue service in both directions along a 
ǊƻǳǘŜΩǎ ŀƭƛƎƴƳŜƴǘΦ 9ȄŎŜǇǘƛƻƴǎ Ƴŀȅ ōŜ ƳŀŘŜ ŦƻǊ ǇŜŀƪ ǇŜǊƛƻŘ ŜƳǇƭƻȅƳŜƴǘ-related work or 
school trips or for services to or from special events. 

Cycle times Should be in 15-minute increments including recovery time to allow for interlining and 
pulse scheduling at transit centers. 

Headways Base period policy headways for regularly scheduled weekday service should be no more 
than 60 minutes. The recommended peak-period policy headway for regularly scheduled 
weekday service should be no more than 30 minutes. The minimum evening, Saturday or 
Sunday policy headway should be no more than 60 minutes, except for late night 
services. Clock headways should be used at all times.  

Interlining Routes should be interlined or connected at major transfer points to better serve trip 
desires and to reduce transfer volumes and operating costs. When interlining, care must 
be taken to maintain system integrity and ease of understanding for users.  

Bus Stops Should be provided, on the average, at a rate of at least four per mile in contiguous urban 
development areas. Spacing should be six per mile in high density locations such as 
downtown districts and on main trunk routes (if appropriate route timing and zone space 
are available) and more widely spaced in outlying areas. 

Shelters Passenger shelters should be provided at all locations having 50 or more boardings per 
weekday. The City of Santa Maria should consider neighborhood requests for a passenger 
shelter whenever private funds are contributed regardless of passenger boarding activity. 
The degree of support should be discretionary based upon the level of commitment from 
the neighborhood or commercial enterprise and the perceived utility of the shelter. 
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SMAT fixed-route operations standards 
 

Exhibit 2.4  SMAT Fixed Route Operations Standards 

Standard Benchmark / Criteria 
Introduction of New 

Service 
The introduction of a new route, the expansion of an existing route, or an increase in 
service frequency should be introduced if anticipated ridership will meet the annual 
productivity standards (number of passengers carried/revenue hour). New service should 
be operated on a trial basis for up to 12 months to allow ridership to develop before any 
remedial action is taken. 

Bus Stop Spacing* Bus stops will be spaced at a minimum of 1,200 feet (about four per mile) along each 
route passing through a built-up area. High density areas may have as many as eight 
stops per mile (about every 600 feet).  

Bus Stop Location* Bus stops should be placed at the far-side corner of intersections to allow clearer traffic 
view lines for pedestrians and to minimize turning vehicle conflicts. Mid-block bus stops 
should be limited to major activity centers or high-density residential complexes. 

Minimum Bus Stop 
Design* 

All bus stops should be clearly marked with proper signage including the route number of 
each bus serving the zone. Benches and shelters should be considered for individual stops 
at major activity centers or stops where the average daily boardings exceed 50 
passengers. Priority for shelters and benches should be given to facilities catering to 
seniors and persons with disabilities. Bus stop dimensions should conform to guidelines 
established for the operation of 40-foot transit coaches in Transit Cooperative Research 
Program (TCRP) Report 19: Guidelines for the Location and Design of Bus Stops, (TRB 
1996)  

Spare vehicles The number of spare buses in the SMAT fleet should not fall below 15% of the maximum 
number of SMAT buses in revenue service at any time. With an older fleet, the spare ratio 
may be increased to from 15% to 20%. While this is not required under FTA (given the size 
of the fleet), this represents an industry standard. 

Passenger Loads Maximum passenger loads for regular SMAT fixed-route local service should not exceed 
1.50 passengers per seat and should not exceed 1.0 passengers per seat on express or 
intercity routes operating on highways 

Service Frequencies ²ƘŜƴŜǾŜǊ ŀ ǊƻǳǘŜΩǎ ǇŀǎǎŜƴƎŜǊ ƭƻŀŘ ǎǘŀƴŘŀǊŘǎ ŀǊŜ ǊƻǳǘƛƴŜƭȅ ŜȄŎŜŜŘŜŘΣ ǎŜǊǾƛŎŜ ŦǊŜǉǳŜƴŎƛŜǎ 
should be increased sufficient to relieve chronic overcrowding. Conversely, any service 
reductions made in response to low ridership should not result in violating the minimum 
service frequency standards for the route. 

Timed Transfers Whenever possible, establish timed transfers between all SMAT scheduled routes where 
five or more routes meet at a central transfer site. 

Bi-directional 
Service 

Where practical avoid one-way loops. On higher ridership routes, provide bidirectional 
service (assuming productivity standards are still attainable). 

Minimum Bus 
Specifications 

SMAT buses should meet all federal, state and city safety, emissions, accessibility and 
mechanical fitness requirements, and should have sufficient capacity to meet passenger 
load standards, conform to regional alternative fuel policies, and meet full service day 
fuel capacity requirements. 

Support of 
Unfunded Services 

SMAT will provide service to activities or areas outside its mandated service scope or 
area, only on a 100% cost/recovery basis, assuming that such service does not interfere 
with the operation of mandated services, and does not unfairly compete with local 
private, for-hire carriers, or compete with other regional public services. 

*Per the Santa Maria Bus Stop Improvement Plan, 2011. 
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ADA bus service design standards 
 

Exhibit 2.5  ADA Bus Service Design Standards 

Standard  Benchmark / Criteria  
Service Eligibility SMAT should limit ADA Bus Service eligibility only to ADA-Certified registrants. 

Service Capacity Service capacity, as determined by the number of in-service vehicles, will be maintained 
at levels that support the annual minimum hourly productivity standard. 

Pick-Up Window The pick-up windows confirmed with ADA Bus Service passengers should not exceed 30 
minutes, and will not begin 15 minutes before or end 15 minutes after the confirmed 
pick-up time. Return trip pick up window for work, program or school trips will not begin 
prior to the end of the work shift, program session or class. 

Drop-Off Window Unless otherwise advised by the passenger, no passenger will be dropped off 20 minutes 
before the confirmed drop off time. For program trips, no passenger will be dropped off 
before program staff is available to receive their clients or before the facility is open. 

Maximum On Board 
Travel Time 

Onboard travel times for SMAT passengers will not exceed 45 minutes for trips within 
Santa Maria or 60 minutes for trips that originate or end in the unincorporated SMAT 
service area. 

Trip Booking 
Options 

ADA Bus Service registrants shall be able to make subscription, advance and same day 
bookings. 

Minimum Vehicle 
Specifications 

While meeting all federal, state and city safety, emissions and mechanical fitness 
requirements, all ADA Bus Service vehicles will have a minimum capacity for 12 
ambulatory passengers, and capacity for two wheelchair and eight ambulatory 
passengers. Smaller capacity sedans or passenger vans can be used in supplemental 
service contracts as long as accessible vehicles are concurrently available. 

ADA Compliance ADA Compliance ADA Bus Service must at least comply with all ADA complementary 
paratransit requirements 
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Chapter 3 |  Existing Conditions 
 
Overview 
Santa Maria, located on the Central Coast of California, is the most populous city in Santa Barbara 
County. It is located in northwestern Santa Barbara County and borders San Luis Obispo County along 
the Santa Maria River in the north. The Santa Maria Urbanized Area consists mostly of the City of Santa 
Maria proper, as well as Orcutt to the south and some portions of unincorporated Santa Barbara County 
including Tanglewood to the west. The Santa Maria Valley is known for its wineries and barbeque.  
 
Santa MŀǊƛŀΩǎ ƻǾŜǊŀƭƭ ǇƻǇǳƭŀǘƛƻƴ ƛǎ ƎǊƻǿƛƴƎ ŀǘ ŀǇǇǊƻȄƛƳŀǘŜƭȅ мΦм ǇŜǊŎŜƴǘ ŀƴƴǳŀƭƭȅΣ ƻǳǘǇŀŎƛƴƎ {ŀƴǘŀ 
Barbara County at roughly 0.9 percent annual growth. Growth is highest among seniors and youth. 
Transit coverage extends throughout the Santa Maria Urbanized Area. A table and accompanying maps 
are presented below. 
 
There are seventy-eight residential and commercial development projects planned as of July 2018. A 
map and project details provided by the City are presented. 
 
The City of Santa Maria currently operates a fixed-route service (SMAT), a dial-a-ride service for disabled 
persons, and a regional commuter service (Breeze Bus). Other transit services available in Santa Maria 
include the Clean Air Express, the Guadalupe Flyer (operated by SMOOTH on behalf of the City of 
DǳŀŘŀƭǳǇŜύΣ ŀƴŘ {[hw¢!Ωǎ wƻǳǘŜ мл ό{ŀƴǘŀ aŀǊƛŀ ς San Luis Obispo). A matrix of existing transit services 
is presented in Exhibit 3.12. 
 
TƘŜ /ƛǘȅΩǎ ¢Ǌŀƴǎƛǘ 5ƛǾƛǎƛƻƴ ƛƴŎƭǳŘŜŘ ǘƘǊŜŜ ƛƴŘƛǾƛŘǳŀƭǎΥ  ŀ Ŧǳƭƭ-time Transit Services Manager, a full-time 
Transit Coordinator, and a part-time Transit Technician.  It is expected the Transit Technician will 
become a full-time City employee and retitled as Transit Assistant at the start of Fiscal Year 2019/20.  
The Transit Coordinator and Transit Assistant report to the Transit Services Manager, while the Transit 
{ŜǊǾƛŎŜǎ aŀƴŀƎŜǊ ǊŜǇƻǊǘǎ ǘƻ ǘƘŜ /ƛǘȅΩǎ tǳōƭƛŎ ²ƻǊƪǎ 5ƛǊŜŎǘƻǊΦ  !ƭƭ /ƛǘȅ ¢Ǌŀƴǎƛǘ ǎǘŀŦŦ ƛǎ ŘƻƳƛŎƛƭŜŘ ŀǘ ǘƘŜ 
Public Works annex. 
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Demographics 
{ŀƴǘŀ aŀǊƛŀΩǎ ǇƻǇǳƭŀǘƛƻƴ ƛƴŎǊŜŀǎŜŘ ŀǘ ŀ faster pace than Santa Barbara County at-large. The population 
increase specific to seniors and youth is also greater than the county, suggesting Santa Maria is 
attracting seniors and new families alike.  
 
Exhibits 1.4 through 1.10 display the respective populations in the table below as well as unemployment 
rate from the 2016 American Community Survey 5-Year Estimates by Census Block Groups. The Santa 
Maria Urban Area as defined by the federal US Census was used to illustrate where most people reside, 
which includes most of the City of Santa Maria proper, as well as Orcutt and some portions of 
unincorporated Santa Barbara County which includes Tanglewood. 
  
Exhibit 3.11 is a transit equity map. It illustrates commute modes that do not involve automobiles, which 
include transit, biking, and walking. Overlaying the data is the Santa Maria Area Transit (SMAT) route 
network to compare those rates with the availability of transit to ensure transportation equity.  
 

Exhibit 3.1  Demographics ς City of Santa Maria 

City of Santa Maria 
2013 2016 2013 - 2016 

Number 
Share of 

Population 
Number 

Share of 
Population 

Percent 
Change 

Total Population [1] 100,152 100.0% 103,642 100.0% 3.4% 

Seniors (60 and older) [2] 12,441 12.4% 13,776 13.3% 9.7% 

Youth (under 18) [2] 30,914 30.9% 32,609 31.5% 5.2% 

Persons with Disabilities [3] 5,193 5.2% 4,583 4.4% -13.3% 

Low-Income Individuals [3] 9,774 9.8% 9,746 9.4% -0.3% 

Limited/No Vehicle Access [4] 10,247 10.2% 9,959 9.6% -2.9% 

 
Exhibit 3.2  Demographics ς County of Santa Barbara 

County of Santa Barbara 
2013 2016 2013 - 2016 

Number 
Share of 

Population 
Number 

Share of 
Population 

Percent 
Change 

Total Population [1]  427,288  100.0% 439,395  100.0% 2.8% 

Seniors (60 and older) [2]  77,610  18.2%  84,384  19.2% 8.0% 

Youth (under 18) [2]  97,839  22.9%  99,170  22.6% 1.3% 

Persons with Disabilities [3]  19,180  4.5%  18,581  4.2% -3.2% 

Low-Income Individuals [3]  37,604  8.8%  37,787  8.6% 0.5% 

Limited/No Vehicle Access [4]  55,329  12.9%  54,858  12.5% -0.9% 
 
 
[1] Source: Total Population (2009-2013 and 2011-2016) American Community Survey 5-Year Estimates. 
[2] Source: Sex by Age (2009-2013 and 2011-2016) American Community Survey 5-Year Estimates. 
[3] Source: Poverty Status in the Past 12 Months by Disability Status by Employment Status for the Population 20-64 years 
(2009-2013 and 2011-2016) American Community Survey 5-Year Estimates. 
[4] Source: Tenure by Vehicles Available (2009-2013 and 2011-2016) American Community Survey 5-Year Estimates. 0 or 1 
Vehicle Accessible. 
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Exhibit 3.3  Santa Maria Urbanized Area vs City Limits

 
Exhibit 3.4  Population by Census Block Group 
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Source: Total Population 2011-2016 American Community Survey 5-Year Estimates 
Exhibit 3.5  Unemployment Rate by Census Block Group 
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Source: Employment Status for the Population 16 Years and Over 2011-2016 American Community Survey 5-Year Estimates 
Exhibit 3.6  Seniors (60 and older) by Census Block Group 
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Source: Sex by Age 2011-2016 American Community Survey 5-Year Estimates 
Exhibit 3.7  Youth (under 18) by Census Block Group 
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Source: Sex by Age 2011-2016 American Community Survey 5-Year Estimates 
Exhibit 3.8  Persons with Disabilities by Census Block Group 
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Source: Poverty Status in the Past 12 Months by Disability Status by Employment Status for the Population 20-64 years 2011-

2016 American Community Survey 5-Year Estimates 
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Exhibit 3.9  Low-Income Individuals by Census Block Group 

 
Source: Poverty Status in the Past 12 Months by Disability Status by Employment Status for the Population 20-64 years (2009-

2013 and 2011-2016) American Community Survey 5-Year Estimates 
Exhibit 3.10  Limited/No Vehicle Access by Census Block Group 
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Source: Tenure by Vehicles Available 2011-2016 American Community Survey 5-Year Estimates 
Exhibit 3.11  Transit Equity Map  
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Source: Means of Transportation to Work 2011-2016 American Community Survey 5-Year Estimates  
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Planned Commercial and Residential Development 
 
Based on information provided by the City, there are seventy-eight projects under review or under 
construction as of July 2018. Of those, thirty-two are άCommercialέ, twenty-one are άIndustrialέ, sixteen 
are άResidentialέ, and another sixteen are categorized as Mixed/Other. 

 
Existing Transit Services 
 
The City of Santa Maria provides three main transit services: 
 

¶ Santa Maria Area Transit (SMAT) operates within Santa Maria, Orcutt, and Tanglewood. The 
eight local fixed-routes operate every day and are open to the general public. Service offerings 
are reduced on weekends.  

 

¶ SMAT ADA Bus Service operates on a shared-ride, reservation basis.  It operates within the same 
service area of Santa Maria, Orcutt, and Tanglewood. This dial-a-ride service operates every day 
for individuals who are unable to use the fixed-route bus due to a physical or cognitive 
impairment. Eligibility requires an ADA certification and then registration with SMAT. 

 

¶ Breeze Bus links Santa Maria and Orcutt with Vandenberg AFB, Lompoc, Los Alamos, Buellton, 
and Solvang. The two intercity commuter routes, Breeze 100 and Breeze 200, operate on non-
holiday weekdays and are open to the general public. 

 
Other transit providers serving Santa Maria include: 
 

¶ Clean Air Express is sponsored by the Santa Barbara County Association of Governments 
(SBCAG). The route serving Santa Maria connects with Goleta and Santa Barbara. This regional 
commuter service operates non-holiday weekdays and is open to the general public. 

 

¶ Guadalupe Flyer is sponsored by the City of Guadalupe. The route connects Santa Maria with 
Guadalupe and serves the Guadalupe Amtrak Station on request. The regional fixed route 
operates daily except major holidays and is open to the general public. 

 

¶ SLORTA Route 10 is operated by the San Luis Obispo Regional Transit Authority. The route links 
Santa Maria and Orcutt with Nipomo, Arroyo Grande, Pismo Beach, and San Luis Obispo. The 
regional service operates daily except holidays and is open the general public. 
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Exhibit 3.12  Existing Transit Services 

Provider 
Service  
Name 

Service 
Type 

Service  
Area 

Days of  
Service 

No  
Service 

Eligibility Fare 

City of  
Santa Maria 

Santa Maria  
Area Transit 

Local  
Fixed Route 

Santa Maria, 
Orcutt, and 
Tanglewood. 

Mon ς Fri 
5:30 am ς 9:45 pm 
Sat ς Sun 
7:00 am ς 7:45 pm 

bŜǿ ¸ŜŀǊΩǎ 
Day, Easter 
Sunday, 
Independence 
Day, 
Thanksgiving, 
and Christmas. 

General 
public 

$1.50 Regular 
$1.25 Student with Valid ID 
$0.75 Seniors 60+, Medicare 
card holders, ADA-certified 
$48 Monthly Pass ς Regular 
$31 Monthly Pass ς Student 
$24 Monthly Pass ς Seniors 
60+, Medicare card holders, 
ADA-certified 
$20 or $10 Value Pass 
FREE Children under 6 years 
with fare-paying adult 

Santa Maria  
Area Transit  

ADA  
Bus Service 

Dial-A-Ride 

Mon ς Fri 
5:30 am ς 9:45 pm 
Sat ς Sun 
7:00 am ς 7:45 pm 

ADA-
Certified 
and 
SMAT 
registration 

$3.00 Regular 
$15 Punch Pass (5 rides) 

Breeze  
Bus 

Intercity 
Commuter 

Service 

Santa Maria, 
Orcutt, 
Vandenberg 
AFB, Lompoc,  
Los Alamos, 
Buellton, and 
Solvang. 

Mon ς Fri 
5:35 am ς 7:13 pm 

bŜǿ ¸ŜŀǊΩǎ 
Day, Memorial 
Day, 
Independence 
Day, Labor Day, 
Veterans Day, 
Thanksgiving, 
and Christmas. 

General 
public 

$2 Regular 
$1 Senior 60+, Medicare card 
holders, ADA-certified 
$75 Monthly Pass ς Regular 
$37.50 Monthly Pass ς Seniors 
60+, Medicare card holders, 
ADA-certified 
$20 or $10 Value Pass 
FREE /ƘƛƭŘǊŜƴ ǳƴŘŜǊ псέ ǘŀƭƭ 
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Provider 
Service  
Name 

Service 
Type 

Service  
Area 

Days of  
Service 

No  
Service 

Eligibility Fare 

Santa Barbara 
County 

Association of 
Governments 

Clean Air 
Express 

Regional 
Commuter 

Route 

Santa Maria 
Service:  
Santa Maria, 
Goleta, and 
Santa Barbara. 

Mon ς Fri 
5:15 am ς 6:45 pm 

bŜǿ ¸ŜŀǊΩǎ 5ŀȅΣ 
tǊŜǎƛŘŜƴǘΩǎ 5ŀȅΣ 
Memorial Day, 
Independence 
Day, Labor Day, 
Thanksgiving, 
Black Friday, 
Christmas Eve, 
Christmas, and 
bŜǿ ¸ŜŀǊΩǎ 9ǾŜΦ 

General 
public 

$7 One-Way 
$50 10-Ride Pass 
$150 Monthly Pass 

City of  
Guadalupe 

Guadalupe 
Flyer 

Regional 
Fixed-Route 

Connects 
Santa Maria 
with 
Guadalupe, 
serves 
Guadalupe 
Amtrak Station 
on request. 

Mon ς Sat 
6:15 am ς 7:50 pm 
Sun 
8:4 5am ς 6:35 pm 

bŜǿ ¸ŜŀǊΩǎ 5ŀȅΣ 
Easter Sunday, 
Independence 
Day, 
Thanksgiving, and 
Christmas. 

General 
public 

$1.50 Regular 
$1 Student 
$0.75 Senior 60+, Disabled, 
Medicare card holders, ADA-
certified 
$45 Monthly Pass 
$25 Monthly Pass Senior 60+, 
Disabled, Medicare card 
holders, ADA-certified 
$10 Punch Pass 
FREE Up to 3 children under 6 
years with fare-paying adult 

San Luis Obispo  
Regional Transit 

Authority 
RTA 

Regional 
Fixed-Route 

Route 10:  
Orcutt, Santa 
Maria, 
Nipomo, 
Arroyo 
Grande, Pismo 
Beach, and San 
Luis Obispo. 

Mon ς Fri 
5:45 am ς 9:43 pm 
Sat 
7:14 am ς 8:43 pm 
Sun 
8:14 am ς 6:43 pm  
 
Express only on 
weekdays.  

bŜǿ ¸ŜŀǊΩǎ 5ŀȅΣ 
Memorial Day, 
Independence 
Day, Labor Day, 
Thanksgiving and 
Christmas. 

General 
public 

$1.50-$3.00 Cash Fare (RTA 10) 
$5 Regional Day Pass 
$44/$22* RTA 31-Day Pass 
$64/$32* Regional 31-Day Pass 
*Seniors (64-79), Medicare 
card holders, Students (K-12). 
$15 Stored value card 
$14 7-Day Pass 
FREE Senior (80+), ADA-
certified, and ŎƘƛƭŘǊŜƴ ппέ ŀƴŘ 
under with fare-paying adult 
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SMAT Routes 1 through 7 serve the Santa Maria Transit Center, while Route 8 provides service between 
Tanglewood and the County Government Center.  The majority of residents within the Santa Maria 
urbanized area live within a half-mile of a local bus route. 
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Exhibit 3.13  Local Transit ς SMAT
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Exhibit 3.14  Local Transit ς SMAT Quarter-Mile Buffer 
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Breeze 100 serves the city of Santa Maria at the Santa Maria Transit Center, Broadway and Stowell, 
County Government Center, McCoy and Broadway, and the Santa Maria Airport.  
 
Breeze 200 serves the city of Santa Maria at the Santa Maria Transit Center.  
 
¢ƘŜ /ƭŜŀƴ !ƛǊ 9ȄǇǊŜǎǎΩ {ŀƴǘŀ aŀǊƛŀ {ŜǊǾƛŎŜ ǎŜǊǾŜǎ ǘƘŜ Ŏƛǘȅ ƻŦ {ŀƴǘŀ aŀǊƛŀ ŀǘ ǘƘŜ IŀƎŜǊƳŀƴ {ƻŦǘōŀƭƭ 
Complex.   
 
The Guadalupe Flyer serves the city of Santa Maria at the Santa Maria Transit Center, Town Center Mall 
East, Main and Thornburg, and Main and Russell. 
 
San Luis Obisbo RTA Route 10 serves the city of Santa Maria at the Santa Maria Transit Center, East 
Church Street and Palisade Drive (Marian Medical Center), Nicholson Avenue and East Cypress Street 
(Amtrak Bus), and South Bradley Road at East Jones Street (Hancock College). 
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Exhibit 3.15  Regional Transit 
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Current Fleet Inventory 
 
The City of Santa Maria utilizes 31 motor buses and 10 demand-response vehicles. Given the City does 
not operate 50 or more fixed-route buses during peak service, it is not subject to the FTA legislation 
requiring no more than a 20 percent spare ratio.  However, it is recommended that a minimum of 20 
percent of ǘƘŜ /ƛǘȅΩǎ ǊŜǾŜƴǳŜ fleet is kept spare to ensure fleet availability at all times.  
 

Exhibit 3.16  Current Fleet Inventory Summary 

CALCULATED TOTAL FLEET SUMMARY 

Item Motor Bus 
Demand- 
Response 

System 

Total Fleet 31 10 41 

Contingency Fleet 0 0 0 

Active Fleet 31 10 41 

SMAT Peak Requirement 17 5 22 

BREEZE Peak Requirement 5 0 5 

Guadalupe Peak Requirement 1 0 1 

Cuyama Peak Requirement 1 0 0 

System Peak Requirement 24 5 29 

Spare 7 5 12 

Actual Spare Ratio 29% 100% 41% 

Recommended spare ratio 20% 20% 20% 

Source: City of Santa Maria, Fleet Inventory November 2018 
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Operating/Performance Data 
 
Data for the period FY 2015-16, FY 2016-17, and FY 2017-18, by quarter and assessed by mode. 
Performance indicators include Total Passengers, Revenue Passengers, Revenue Miles, Non-Revenue 
Miles, Revenue Hours, Non-Revenue Hours, Total Passengers/RVM, Total Passengers/RVH, Fare 
Revenue, and Expenditures/Revenue Hour Costs.  
 
Modes were System-wide, SMAT/Local, Breeze/Intercommunity, and ADA/Demand-Response. 
Performance indicators by quarter and fiscal year with a three-year summary and average are presented 
in the following pages. 
 
Across the triennia, total annual ridership declined while cost/ rider increased. Despite the ridership 
decline, total annual fare revenue increased. Decreased ridership is a trend impacting transit operators 
throughout California and the nation.  
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 Exhibit 3.17  Operating/Performance Data 

   
Farebox recovery ratio is based on total fare revenue divided by net operating cost. 

It deducts capital cost of contracting and includes other local funds that may 
be counted toward the farebox recovery ratio under the TDA. 

 

 
Farebox recovery ratio is based on total fare revenue divided by net operating cost. 

It deducts capital cost of contracting and includes other local funds that may 
be counted toward the farebox recovery ratio under the TDA. 

  

FY 2015/16  FY 2016/17 FY 2017/18 3-year average

Total passengers 846,440 732,086 708,876 762,467

Revenue passengers 695,631 620,991 611,208 642,610

Revenue miles 1,032,307 995,243 962,196 996,582

Non-revenue miles 96,058 88,671 87,928 90,886

Revenue hours 69,392 68,491 64,839 67,574

Non-revenue hours 5,661 5,299 4,812 5,257

Total passengers/RVM 1.63 1.44 1.43 1.50

Total passengers/RVH 27.99 23.18 23.15 24.77

Total fare revenue $799,030.00 $792,320.00 $850,724.00 $814,024.67

Total operating cost $4,805,683.13 $3,714,890.00 $3,618,544.87 $4,046,372.67

Less capital cost of contracting -$1,922,273.25 -$1,485,956.00 -$1,447,417.95 -$1,618,549.07

Net operating cost $2,883,409.88 $2,228,934.00 $2,171,126.92 $2,427,823.60

Farebox recovery ratio 27.71% 35.55% 39.18% 33.53%

Cost/passenger $5.68 $5.07 $5.10 $5.29

System
FY 2015/16 - FY 2017/18

FY 2015/16  FY 2016/17 FY 2017/18 3-year average

Total passengers 753,697 657,184 637,757 682,879

Revenue passengers 608,459 551,332 545,783 568,525

Revenue miles 703,854 689,515 668,570 687,313

Non-revenue miles 49,344 44,946 41,167 45,152

Revenue hours 52,392 53,625 50,926 52,314

Non-revenue hours 2,845 2,551 2,247 2,548

Total passengers/RVM 1.07 0.95 0.95 0.99

Total passengers/RVH 14.39 12.26 12.52 13.05

Total fare revenue $624,695.00 $631,235.00 $684,130.00 $646,686.67

Total operating cost $3,532,727.07 $2,713,901.00 $2,697,236.95 $2,981,288.34

Less capital cost of contracting -$1,413,090.83 -$1,085,560.40 -$1,078,894.78 -$1,192,515.34

Net operating cost $2,119,636.24 $1,628,340.60 $1,618,342.17 $1,788,773.00

Farebox recovery ratio 29.47% 38.77% 42.27% 36.15%

Cost/passenger $2.81 $2.48 $2.54 $2.62

FY 2015/16 - FY 2017/18
SMAT Local
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Farebox recovery ratio is based on total fare revenue divided by net operating cost. 

It deducts capital cost of contracting and includes other local funds that may 
be counted toward the farebox recovery ratio under the TDA. 

 

 
Farebox recovery ratio is based on total fare revenue divided by net operating cost. 

It deducts capital cost of contracting and includes other local funds that may 
be counted toward the farebox recovery ratio under the TDA. 

  

FY 2015/16  FY 2016/17 FY 2017/18 3-year average

Total passengers 61,282 47,103 47,806 52,064

Revenue passengers 59,737 45,700 46,495 50,644

Revenue miles 169,830 177,252 182,109 176,397

Non-revenue miles 28,560 31,075 36,510 32,048

Revenue hours 5,657 6,069 6,335 6,020

Non-revenue hours 1,589 1,747 1,743 1,693

Total passengers/RVM 0.36 0.27 0.26 0.30

Total passengers/RVH 10.83 7.76 7.55 8.71

Total fare revenue $107,248.00 $93,286.00 $94,199.00 $98,244.33

Total operating cost $438,797.00 $563,459.00 $390,697.00 $464,317.67

Less capital cost of contracting -$175,518.80 -$225,383.60 -$156,278.80 -$185,727.07

Net operating cost $263,278.20 $338,075.40 $234,418.20 $278,590.60

Farebox recovery ratio 40.74% 27.59% 40.18% 35.26%

Cost/passenger $7.16 $11.96 $8.17 $9.10

Breeze/Intercommunity
FY 2015/16 - FY 2017/18

FY 2015/16  FY 2016/17 FY 2017/18 3-year average

Total passengers 31,461 27,799 23,313 27,524

Revenue passengers 27,435 23,959 18,930 23,441

Revenue miles 158,623 128,476 111,517 132,872

Non-revenue miles 18,154 12,650 10,251 13,685

Revenue hours 11,343 8,797 7,578 9,239

Non-revenue hours 1,227 1,001 822 1,017

Total passengers/RVM 0.20 0.22 0.21 0.21

Total passengers/RVH 2.77 3.16 3.08 3.00

Total fare revenue $67,087.00 $67,799.00 $72,395.00 $69,093.67

Total operating cost $834,159.06 $437,530.00 $530,610.92 $600,766.66

Less capital cost of contracting -$333,663.62 -$175,012.00 -$212,244.37 -$240,306.66

Net operating cost $500,495.44 $262,518.00 $318,366.55 $360,460.00

Farebox recovery ratio 13.40% 25.83% 22.74% 19.17%

Cost/passenger $26.51 $15.74 $22.76 $21.67

ADA/Demand Response
FY 2015/16 - FY 2017/18
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Chapter 4 |  Service Overview and Evaluation 
 

Ridecheck Summary 
 
Moore & Associates conducted a ridecheck to assess on-time performance at each time-point as well as 
boarding and alighting activity at each stop. Despite the lack of current driver paddles a resulting 327 
out of a possible 344 ridechecks, or 95 percent, were completed. Ridechecks were performed January 
24-27 with January 28, 2019 to make up Weekday trips and January 23 to assess some school-tripper 
routes. Combined the data illustrates a representative Weekday, Saturday, and Sunday of each route. 
Every route has data for each day they operate. 
 
Before each performance chart are exactly how many runs and on which day(s) ridechecks were 
performed. "Late" is defined as trips departing more than five minutes after the published schedule. 
Ϧ9ŀǊƭȅϦ ƛǎ ŘŜŦƛƴŜŘ ŀǎ ǘǊƛǇǎ ŘŜǇŀǊǘƛƴƎ ƳƻǊŜ ǘƘŀƴ ƻƴŜ ƳƛƴǳǘŜ ǇǊƛƻǊ ǘƻ ǘƘŜ ǇǳōƭƛǎƘŜŘ ǎŎƘŜŘǳƭŜΦ ά9ŀǊƭȅέ 
ŀǊǊƛǾŀƭ ŀǘ Ŧƛƴŀƭ ǎǘƻǇ ƛǎ ƴƻǘ ǇŜƴŀƭƛȊŜŘΦ ά9ŀǊƭȅέ ƳŜŀǎǳǊŜǎ ŘŜǇŀǊǘǳǊŜ ǘƛƳŜΦ 9ŀŎƘ ƻƴ-time performance chart 
follows all time-points in the order they are traveled.  
 
Each boarding and alighting map includes data regarding the activity at individual stops. The pie charts 
illustrate the respective share of boarding and alighting activity. The size of the pie chart correlates with 
the overall ridership at that stop. 
 
A consistent issue across routes (and in the onboard survey) is on-time performance. Consistently late 
performance requires reevaluation of the accuracy of the scheduling. Consistently early performance is 
easier to correct by waiting for the appropriate time to depart. Both cases are issues that vary by route.  
 
Other issues of note are the unpublished and impromptu mid-route changes. As explained in further 
detail under Route 3, certain trips on certain routes switch routes with one another during their run at 
the transit center. This means a passenger boarding before the transit center and alighting after the 
transit center must be told by the driver to exit the vehicle and go to another bus. Service delivery 
should not rely on requiring passengers to arbitrarily change buses in order to continue their trip. This is 
an unauthorized interline and the City is directing its operations contractor to immediately cease this 
practice.  
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Section 4.1 | Route 1 
 
The on-time performance of Route 1 on Weekday and Sunday follows a similar wave pattern with an 
erosion of on-time performance departing the transit center. 
 
The highest Weekday ridership stops are the Transit Center (243) and Railroad Ave at Hidden Pines Way 
(44). The highest Saturday ridership stops are the Transit Center (80) and Railroad Ave at Hidden Pines 
Way (21). The highest Sunday ridership stops are the Transit Center (59) and Broadway at Taylor (27). 
 
Reducing stops that are too close together can help improve on-time performance. Two examples of 
such possible redundancy is Hidden Pines at Railroad (Stop 13) which is located on the same 
intersection, and Broadway at Agnes (Stop 19) located closely between two other stops.  

 
On-Time Performance 

Exhibit 4.1.1  Route 1 On-Time Performance Weekday 

 
 
 
 
  

86.4%

68.2%

68.2%

59.1%

72.7%

90.9%

13.6%

22.7%

22.7%

18.2%

9.1%

9.1%

9.1%

9.1%

22.7%

18.2%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Transit Center

Broadway/Orchard

Railroad Ave/Hidden Pines Way

Taylor/Casa Grande

Broadway/Alvin

Transit Center

Twenty-two trips checked across three weekdays

On-Time Late Early

"Late" is defined as trips departing more than five minutes after the published schedule.   
"Early" is defined as trips departing more than one minute prior to the published schedule. 
ά9ŀǊƭȅέ ŀǊǊƛǾŀƭ ŀǘ Ŧƛƴŀƭ ǎǘƻǇ ƛǎ ƴƻǘ ǇŜƴŀƭƛȊŜŘΦ ά9ŀǊƭȅέ ƳŜŀǎǳǊŜǎ ŘŜǇŀǊǘǳǊŜ ǘƛƳŜΦ 
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Exhibit 4.1.2  Route 1 On-Time Performance Saturday 

 
 
 
 
 

Exhibit 4.1.3  Route 1 On-Time Performance Sunday 
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Seventeen trips checked on Saturday

On-Time Late Early

82.4%

64.7%

64.7%

70.6%

64.7%

82.4%

17.6%

17.6%

17.6%

23.5%

5.9%

11.8%

17.6%

17.6%

5.9%

29.4%

5.9%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Transit Center

Broadway/Orchard

Railroad Ave/Hidden Pines Way

Taylor/Casa Grande

Broadway/Alvin

Transit Center

Seventeen trips checked on Sunday

On-Time Late Early

"Late" is defined as trips departing more than five minutes after the published schedule.   
"Early" is defined as trips departing more than one minute prior to the published schedule. 
ά9ŀǊƭȅέ ŀǊǊƛǾŀƭ ŀǘ Ŧƛƴŀƭ ǎǘƻǇ ƛǎ ƴƻǘ ǇŜƴŀƭƛȊŜŘΦ ά9ŀǊƭȅέ ƳŜŀǎǳǊŜǎ ŘŜǇŀǊǘǳǊŜ ǘƛƳŜΦ 

"Late" is defined as trips departing more than five minutes after the published schedule.   
"Early" is defined as trips departing more than one minute prior to the published schedule. 
ά9ŀǊƭȅέ ŀǊǊƛǾŀƭ ŀǘ Ŧƛƴŀƭ ǎǘƻǇ ƛǎ ƴƻǘ ǇŜƴŀƭƛȊŜŘΦ ά9ŀǊƭȅέ ƳŜŀǎǳǊŜǎ ŘŜǇŀǊǘǳǊŜ ǘƛƳŜΦ 
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Boarding and Alighting 
Exhibit 4.1.4  Route 1 Boarding and Alighting Weekday 

Route 1 - Weekday 

Stop Number Stop Name Boarding Alighting Total 

1 Transit Center 118 125 243 

2 Town Center Mall 20 4 24 

3 Broadway at Mill 12 10 22 

4 Broadway at Tunnell 2 5 7 

5 Broadway at Alvin 4 10 14 

6 Broadway at Orchard   6 17 23 

7 Broadway at Williams  1 18 19 

8 Broadway at Taylor 11 28 39 

9 Taylor at Broadway 2 8 10 

10 Taylor at Casa Grande 4 7 11 

11 Railroad Ave at Taylor St  7 5 12 

12 Railroad Ave at Hidden Pines Way 24 20 44 

13 Hidden Pines Way at Railroad Ave  6 5 11 

14 Hidden Pines Way at Preisker Park  10 3 13 

15 Preisker Ln at Cedar  1 3 4 

16 Broadway at Taylor (Vallarta Market) 16 2 18 

17 Broadway at Williams  26 3 29 

18 Broadway at Orchard  7 1 8 

19 Broadway at Agnes 8 1 9 

20 Broadway at McElhany  5 2 7 

21 Broadway at Hermosa  4 2 6 

22 Broadway at Fesler  11 8 19 

23 Main at Broadway (North Town Center Mall) 0 10 10 

24 Miller at Cook 0 8 8 
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Exhibit 4.1.5  Route 1 Boarding and Alighting Saturday 

Route 1 - Saturday 

Stop Number Stop Name Boarding Alighting Total 

1 Transit Center 38 42 80 

2 Town Center Mall 9 1 10 

3 Broadway at Mill 10 5 15 

4 Broadway at Tunnell 3 1 4 

5 Broadway at Alvin 3 2 5 

6 Broadway at Orchard   4 7 11 

7 Broadway at Williams  0 9 9 

8 Broadway at Taylor 6 8 14 

9 Taylor at Broadway 2 8 10 

10 Taylor at Casa Grande 5 7 12 

11 Railroad Ave at Taylor St  1 1 2 

12 Railroad Ave at Hidden Pines Way 13 8 21 

13 Hidden Pines Way at Railroad Ave  2 0 2 

14 Hidden Pines Way at Preisker Park  6 3 9 

15 Preisker Ln at Cedar  3 1 4 

16 Broadway at Taylor (Vallarta Market) 8 2 10 

17 Broadway at Williams  10 3 13 

18 Broadway at Orchard  3 5 8 

19 Broadway at Agnes 1 0 1 

20 Broadway at McElhany  3 0 3 

21 Broadway at Hermosa  1 1 2 

22 Broadway at Fesler  5 11 16 

23 Main at Broadway (North Town Center Mall) 3 13 16 

24 Miller at Cook 0 1 1 
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Exhibit 4.1.6  Route 1 Boarding and Alighting Sunday 

Route 1 - Sunday 

Stop Number Stop Name Boarding Alighting Total 

1 Transit Center 30 29 59 

2 Town Center Mall 11 0 11 

3 Broadway at Mill 9 6 15 

4 Broadway at Tunnell 3 3 6 

5 Broadway at Alvin 2 6 8 

6 Broadway at Orchard   5 1 6 

7 Broadway at Williams  1 5 6 

8 Broadway at Taylor 10 17 27 

9 Taylor at Broadway 3 4 7 

10 Taylor at Casa Grande 1 3 4 

11 Railroad Ave at Taylor St  4 2 6 

12 Railroad Ave at Hidden Pines Way 7 7 14 

13 Hidden Pines Way at Railroad Ave  1 1 2 

14 Hidden Pines Way at Preisker Park  6 3 9 

15 Preisker Ln at Cedar  3 0 3 

16 Broadway at Taylor (Vallarta Market) 7 3 10 

17 Broadway at Williams  11 1 12 

18 Broadway at Orchard  2 3 5 

19 Broadway at Agnes 1 4 5 

20 Broadway at McElhany  3 0 3 

21 Broadway at Hermosa  0 5 5 

22 Broadway at Fesler  6 5 11 

23 Main at Broadway (North Town Center Mall) 0 16 16 

24 Miller at Cook 0 2 2 
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Boarding and Alighting Maps 
Exhibit 4.1.7  Route 1 Boarding and Alighting Map Weekday 

 



Short Range Transit Plan 
City of Santa Maria 
Final Draft  

 

Moore & Associates, Inc. | August 2020 
 

 50 

Exhibit 4.1.8  Route 1 Boarding and Alighting Map Saturday 
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Exhibit 4.1.9  Route 1 Boarding and Alighting Map Sunday 
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Section 4.2 | Route 2 
 
The on-time performance of the northern section of Route 2 is consistently better than the southern 
portion on Weekday, Saturday, and Sunday. Sunday even has a 100.0 percent on-time performance on 
all stops in the northern section. Weekday and Sunday southern-section performance issues are more 
often late than early, while Saturday is more often early for both sections. In fact, Saturday has a 
noticeable 50.0 percent early departure rate at the Transit Center mid-point, and then has early 
departure issues for most of the time-points afterwards. 
 
The southern portion encounters more traffic on weekdays and the schedule can be adjusted to 
accommodate this. Another factor in tandem with traffic is making the loop around Betteravia and 
McCoy counter-clockwise which requires mostly left-hand turns. This is a similar problem already 
mentioned for Breeze 100. As previously recommended, a bus stop on SB (southbound) Miller on the far 
side (FS) of Betteravia can improve multiple routes. Traffic does not seem to be a relevant factor for 
Saturday which consistently has an issue with early-departure or Sunday with mixed early and late 
performance. 
 
The highest Weekday ridership stops are the Transit Center (347) and McCoy at Foodmax (48). The 
highest Saturday ridership stops are the Transit Center (85) is Western at Harding (21). The highest 
Sunday ridership stops are the Transit Center (41) and Western at Harding (17). 
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On-Time Performance 
Exhibit 4.2.1  Route 2 On-Time Performance Weekday 
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Twenty-eight trips checked across three weekdays

On-Time Late Early

"Late" is defined as trips departing more than five minutes after the published schedule.   
"Early" is defined as trips departing more than one minute prior to the published schedule. 
ά9ŀǊƭȅέ ŀǊǊƛǾŀƭ ŀǘ Ŧƛƴŀƭ ǎǘƻǇ ƛǎ ƴƻǘ ǇŜƴŀƭƛȊŜŘΦ ά9ŀǊƭȅέ ƳŜŀǎǳǊŜǎ ŘŜǇŀǊǘǳǊŜ ǘƛƳŜΦ 
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Exhibit 4.2.2  Route 2 On-Time Performance Saturday 

 
 

Exhibit 4.2.3  Route 2 On-Time Performance Sunday 
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Ten trips checked on Saturday

On-Time Late Early
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Ten trips checked on Sunday

On-Time Late Early

"Late" is defined as trips departing more than five minutes after the published schedule.   
"Early" is defined as trips departing more than one minute prior to the published schedule. 
ά9ŀǊƭȅέ ŀǊǊƛǾŀƭ ŀǘ Ŧƛƴŀƭ ǎǘƻǇ ƛǎ ƴƻǘ ǇŜƴŀƭƛȊŜŘΦ ά9ŀǊƭȅέ ƳŜŀǎǳǊŜǎ ŘŜǇŀǊǘǳǊŜ ǘƛƳŜΦ 

"Late" is defined as trips departing more than five minutes after the published schedule.   
"Early" is defined as trips departing more than one minute prior to the published schedule. 
ά9ŀǊƭȅέ ŀǊǊƛǾŀƭ ŀǘ Ŧƛƴŀƭ ǎǘƻǇ ƛǎ ƴƻǘ ǇŜƴŀƭƛȊŜŘΦ ά9ŀǊƭȅέ ƳŜŀǎǳǊŜǎ ŘŜǇŀǊǘǳre time. 
























































































































































































































































































































































































