TABLE OF CONTENTS

INTRODUCTORY SECTION
ElECted OffiCIalS ...ttt r et i
Organizational Chart City-WIdE ..........cuuiiii et e et e e e e eabe e e e ebe e e e sbeeeeeaaes ii
Preface — How to Use the Budget DOCUMENT...........oiiiiiiiii e iii
LR Y= 1o 1= £ U] Lo [ URERR Vi
LK1 o) (=301 ©o ] 1 (=1 oSS vii
City Profile - Demographics, Statistics, and Historical Information ... X
Distinguished Budget Presentation AWArd .............ocueiiiiiiiiiiiiiiie e Xix
Operating Budgeting EXCEIIENCE AWAIA ...........c.uuiiiiiiiiie ettt e st e e s snnae e e e sneeeesnnnaeee s XX
Linking 2018-20 City Council Goals and Department GOalS............ccueeeeiiiiieeiiiiiee it XXi
SECTION A - BUDGET MESSAGE
BUAGEE IMESSAGE ... .. ittt et e e e e e e et ee e e e e e e e s s b e aaeeaaeeeeeaantaeeaaeeeaeannrrnaees A- 1
SECTION B — GRAPHICS & BUDGET SUMMARY SCHEDULES
Sources of Financing — General FUNG...........ooiiiii e B- 2
Sources of Financing — All Operating FUNAS...........ooiiiiiiiii e B- 3
Budget by Category — General FUNG..........coooiiiiiii e B- 4
Budget by Category — All Operating FUNAS..........cooiiiiiiiiii e B- 5
Budget by Function — General FUNd............oooiiiiiiiiiiee ettt s B- 6
Budget by Function — All Operating FUNAS..........oooiiiiiiiiiie et s B- 7
Budget by Program — General FUNG ...........oooiiiiiiiiiiee et B- 8
Budget by Fund — All Operating FUNAS .........oooiiiiiiiee et e e e e aee s B- 9
FUll-Time POSItioNS — All FUNGS ......coiiiiiiie ettt B- 10
Full-Time Positions — 10 - Year Analysis 0f Changes ...........ccoooiiiiiiiii i B- 11
General Fund Programmatic COSES .......coiiiiiiiiiiiiiee ettt e e s e e s nre e e e enes B- 12
What $2.02 Per Day Pays for in City SEIVICES ........cuiiiiieiieiiieii ettt B- 13
SChEAUIE Of REVENUES .....coiiiieiiiiiee ettt e e e e e ettt e e e e e e e s s ne e e e eaaeesaaneseneaeeeeeannnssnneees B- 14
Schedule Of EXPENAITUIES. ....cooo ettt e e e e e e ettt e e e e e e e e e ennneeeeeeaeeeeaannneeees B- 17
Fund Analysis fOr 2017-T8... .. e B- 18
Fund Analysis TOr 20T8-19...... i e e e et e e e e s tae e e e snee e e e ente e e e anraeeeeennees B- 20
Fund Analysis for 2019-20.........oiiiiiiiii et e e e e s tee e e st e e e e e tee e e e sne e e e e enee e e e anraeeeeennees B- 22
Transfer ANAlySis fOr 2017-18 .......ooii ittt st e e et e e s st e e e e snseeeeesnnaeeesannneeens B- 24
Transfer ANalysis fOr 2019-20 ..........uiiiiiiii e e e e e e e e e e et e e e e e e e e e nnreeeeaeeeeaaaanes B- 26
NEt City COSt 2018-T9 ...ttt ettt sa e e e bt e st e e bt e sr et e s e e nenees B- 28
SECTION C — PROPOSED DEPARTMENT BUDGETS
Public Safety
o] o SR C- 3
= SR C- 11
= TS0 =0 12 0 S C- 18
Utilities
L= Y PSR RR C- 22
T2 (IR (Y PR C- 29
SOl WASTE ...ttt s C- 31
Public Ways & Facilities
T MY F= T (=T =g o= S C- 40
U o] o =T 1 | SRR C- 45
Leisure & Cultural Services
RECreation & Parks ...ttt e e e e e e e e e enenneeeeaaeaean C- 51
I o 7= PSRRI C- 65
Community & Economic Development
Community DEVEIOPMENL........eeeiiiiieie e e e e e e e e e e e e e s e bbb e e e e e e e e e e anraaeeeas C- 74
Block Grant/Special ProjECts SEIVICES........ccoiiuiiiiiiiie et a e e C- 85



TABLE OF CONTENTS

SECTION C — PROPOSED DEPARTMENT BUDGETS, continued
General Government

MAYOT & COUNCIL.....ciiiiiiie et e ettt e e ettt e e e s b bt e e e sabbeeeeeaaeeeeeanbeeeaeanns C- 90
L0V N (o] 4 01 PP C- 93
(071 F= T =T 1 TR C- 98
1= o S C-107
Regional Radio SYSIEM.........eiiiiiiii ettt e e e e sabe e e C-113
Public Works — NON-ENerpriSe..... ... a e C-115
SECTION D - SPECIAL REVENUE FUNDS
Capital IMPIrOVEMENTS.......oiiii it e e e e e e e e e st e e e e e e e s s aasbbeeeeeaeesaasssaeeaeeeeesansrnneees D- 2
Landscape MainteNanCe SEIVICES..........ccccuuuiiiiiie ettt e e e e e e e e e e e e e e e e e e e e e e e eeanreaeees D- 5
Park Acquisition & Development SErvice FEE........cccuuiiiiiiiii it D- 7
Santa Maria Community TEIEVISION.........coiiiiiiie et ee e D- 9
Parking & Lighting MaintenanCe............oouiiiiiii e e D- 12
SECTION E - INTERNAL SERVICE FUNDS
L LY BT Y T Y USSR E- 3
Business, Communications, and Telephone Equipment Replacement ............cccccooiiiiiiiiiiniice, E- 6
] Q1Y F= T F=Te =T o T o PP SS E- 8
SECTION F — CAPITAL PROJECTS
Summary of Capital and Maintenance Projects ..........c.uveiiiiii i F- 2
Summary of Mobile Equipment & Replacement..............uviiiiiiiiiiieee e F- 16
SECTION G - DEBT SERVICE SCHEDULES
DEDt LIMIES & PONCY ...ceiiiiiiiie ettt e e e e e e nnb e e e e anbee e e e ennes G- 2
1@ o] 1o = oo < PP PSRPPPRP G- 3
ANNUAl PAymMENtS DY SOUICE .....ccoiuiiiiiiiiiiii ettt e e e e enb e e e e nnees G- 5
SECTION H — GLOSSARY
0] 1Y/ 0L PSRRI H- 2
LI 2.1 o[0T | PSS URRRPR H- 5
SECTION | — APPENDICES
Financial and Budget POIICIES ......cccooiieiii e, - 2
BUudgetary ACCOUNTING ........eiiiiiiie ettt e e e e e e st e e e e embe e e e e ebeee e e nnbeeeeeennees - 10
USE Of COSE ACCOUNTING -....eeiiiitiiee ettt e e ettt e e e ettt e e e et e e e e e anbe e e e e abeee e aanbeeeeeennees - 11
Budget Preparation @and ProCESS.........cooi it s - 12
Summary of Key Revenue ASSUMPLIONS ......ccoiiiiiiiiiiiiie ettt st e e b e e e snaeee e e - 14
Financial and Statistical Tables
Revenue and Expenditure Trends — Last Five Years Completed, All Governmental Types.......... - 21
Revenue and Expenditure Trends — Last Five Years Completed, General Fund ......................... - 22
Appropriations Limit HISTOIY .........eeiie e e e e e - 23
I Qo) 0 o SRR - 24
DESCrIPLION Of FUNGAS.....ueiiiiiiei et e e e e e e e e e e e e e s b e e e e e e e e e esanraeeeaeeeeeaannrnrnees - 26
List of EXPenditure Cat@QOIIES ........oiiiiiiiieciiiiiiiee ettt e e e e e e e e e e e e e e e ae e e e e e e e snnrrneees - 34
SchematiC LiSt Of ClaSSES ....cooiiiiiiiiiiiie ettt e e et e e e e ente e e e s sbeee e e sneeeaeanns - 38
Summary of Employee Compensation and Benefits.............cooiiiiiiii e I- 46
Financial Status COMPAIISON. ........coi i e e e s et e e s e nbe e e e e e I- 49
Highlights of Recent ACCOMPLISNMENTS .......cooiiiiiiiii e e I- 50
Status of 2017-18 City-Wide GOQIS ........ccoiiuiiiiiiiiiiie ettt e e sbe e e e - 51
Yo (o] o] 110] g 1ol =T ) (111 1] o ISR I- 56
SECTION J
10 To = GO PSR OTPPRPP J- 2
[} £ PO PP PPPP T PPPPP J- 4

viii



2018-20 BUDGET

CITY OF SANTA MARIA

Historic Santa Maria City Hall, built in 1934



	Budget Cover 2018-20 for Print
	Preface for Print
	3 - Title Page (JS rvw)
	4 -  cover narrative and Mission Statement 5-24-18 (JS rvw)
	5 - Elected Officials and Principal Administrative Officers (JS rvw, MV 5-24)
	6 Visio-Citywide Chart 2018-20 (MV 6-4)
	7 - Preface - How to Use this budget 2018-20 (MV edits JS rvw)
	8 - Reader's Guide_2018-20 (MV edits JS rvw)
	9 - TOC 6-5-18
	10 - City Hall Photo Page
	11 - CityProfile-2018-20 (TL 5-23-18 JS rvw)
	12 - GFOA Award Certificate and Description - 2016 (MV 5-25).pdf
	13-CMSFO Certificate and Description - 2016 (JS rvw)
	14 -  Linking Council Goals to Departments (MV edits 5-24-18 JS rvw)
	15 - City Hall Tower Photo Page

	Section A for Print
	1 budget message (MV 5-31 JS rvw, MV 6-1, MV  6-4)
	1a Attachment A Updated 6-4-17 7-40pm
	1b Attachment B - Pos Alloctn Form B 2018 07-01 Personnel Changes
	2 Home for Good Funding Request 2018-2019
	2 Home For Good Outreach Sites
	2 Home for Good Partners
	3 Santa Maria Museum of Flight-06042018150939
	4 SMV Chamber Contract-06042018150913
	5 SMV Historical Society Funding Request
	5a SMV Historical Society Financials (condensed)

	Section B 6-5-18
	Section C for print
	#C1 Overview 6-5-18 (JS rvw)
	#C2 - Police Org Chart
	#C2 Police Protection Svcs-(updated 5-17-18 JS rvw, MV 5-29)
	#C3 - Fire Org Chart
	#C3 Fire Emergency Svcs (MV 4-24 JS rvw, MV 5-29)
	#C4 - Measure U2012 (MV 5-30 JS rvw MV 5-31)
	#C5 - Water Resources Org Chart
	#C5 Water Resources FINAL (MV MR now MV 4-16 MR 4-18 JS rvw., MV 5-29)
	#C6 State Water FINAL(MV edits JS rvw, MV 5-30)
	#C7 - Solid Waste Org Chart
	#C7 SW Coll Disp Svcs - FINAL (MR edits 4-9 MV 4-16 MR 4-18 JS rvw, MV 5-29)
	#C8 - Measure A Org Chart
	#C8 Streets Svcs (MV edits 4-20 JS rvw, MV 5-24)
	#C9 - Transit Org Chart
	#C9 PW Public Transit Svcs (MV edits 4-20 JS rvw) rev
	#C10 - Recreation & Parks Org Chart
	#C10 Rec Parks Svcs (MV edits 5-4 JS rvw, MV 5-24)
	#C11 - Library Org Chart
	#C11 Library Narrative  (MV 4-16 JS rvw, MV 5-29)
	#C12 - Community Development Org Chart
	#C12 Planning and Building-chuen edit (JS Rvw, MV5-24)
	#C13 - Special Projects Org Chart
	#C13 Blk Grant Spec Prj-chuen edit (JS Rvw, MV 5-24)
	#C14 Legislative (MV edits JS rvw, MV 5-24)
	#C15- City Attorney Org Chart
	#C15 Legal City Atty JS (JS Rvw, MV 5-24)
	#C16 - CMO Administration Org Chart
	#C16 Administration CMO final (MV 032818 JS rvw, MV 5-24)
	#C17 - Finance Org Chart
	#C17 Finance Final (MV edits JS rvw, MV 5-24)
	#C18 Radio Enterprise (page C-105) (MV edits 5-29 (JS rvw).docx
	#C19 - Eng & Facilities Org Chart
	#C19 Eng Fac Maint PW rev(MV 5-24)

	Section D to Print
	#D1 Overview 6-5-18 (MV 5-29 JS rvw)
	#D2 PW Capital Improvements PW (MV edits 4-16 JS rvw, MV 5-24)
	#D3 - SRF Landscape Maintenance Org Chart
	#D3 Landscape Maint Svcs (MV JS rvw, MV 5-24)
	#D4 Park Acq Dev Svcs (MV JS rvw)
	#D5 - SRF SM Community TV Org Chart
	#D5 PEG - z (MV 032818 JS rvw, MV 5-24)
	#D6 Parking Lighting Maint District z  (MV 4-16 JS rvw, MV 5-24)

	Section E to Print
	#E1 Overview 6-5-18 (MV 5-29 JS rvw)
	#E2 Fleet Org Chart
	#E2 Maint-Replace Fleet (MV edits 4-20 JS Rvw, MV 5-24)
	#E3 Bus Comm Tele Equip (MV 6-1 JS rvw)
	#E4 ISF CMO - Risk Mgmt
	#E4 Risk Managment Revisions (MV 5-30 JS rvw)

	Section F to Print
	1 Section F Overview Capital Projects Overview
	Capital Projects 2018-20

	Section G to Print
	G-1 Overview (JS rvw)
	G-2 Debt Limits & Policy (JS rvw)
	G-3-4 Obligations (JS rvw)
	G-5 Annual Payments by Source 2018-20 (JS rvw)

	Section H to Print
	1 Section H Overview 6-5-18 (JS rvw)
	2 Section H Acronyms 2018-20 (TL edits JS rvw)
	3 Section H Terminology 2018-20 (TL edits JS rvw)

	Section I to Print
	1 Overview 6-05-18 (MV 6-1)
	2 Financial and Budget Policies 6-5-18
	3 Budgetary Accounting
	4 Use of Cost Accounting 6-5-18
	5 Budget Prep and Process 6-5-18 (TL edits 5-23-18 JS rvw)
	6 Key Revenue Assumptions 2018-20 (MV 5-30 JS rvw, MV 5-31, 6-1)
	7 Financial and Stat Tables 5-Yrs
	8 Appropriations Limit History 6-4-18
	9 List of Funds (MV - no changes from 2016-18 JS rvw)
	10 Description of Funds 2018 (TL edits 5-23-18 JS rvw)
	11 List of Expend Categories 6-5-18
	12 Schematic List of Classes - Full-Time (JS rvw, MV 6-1)
	13 Schematic List of Classes - Part-Time (JS rvw)
	15 Summary of Employee Comp  Benefits (MV 6-1 JS rvw)
	16 Financial Comparison 2018-20 (MV 5-30 JS rvw, MV 6-1)
	17 Recent Accomplishments 5-7-18 (MV edits JS rvw)
	18 Status of the 2017-18 Citywide Goals 5-8-18 (MV edits JS rvw, MV 5-24)


