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LEISURE & CULTURAL SERVICES

DEPARTMENT: Library

PROGRAM: Library Services

DIVISION: Main/Branch Facilities & Extension FUND: Library Fund/Measure U2012
Services
Year-End
Actual Adopted Estimated Proposed Proposed
2016-17 2017-18 2017-18 2018-19 2019-20

PROGRAM EXPENSES/REVENUES
Salaries & Benefits $1,917,150 $2,537,412 $2,115,185 $2,630,095 $2,697,630
Services & Supplies 935,777 874,012 927,219 943,871 941,580

Total Operating Cost 2,852,927 3,411,424 3,042,404 3,573,966 3,639,210
Capital 71,099 102,846
Debt Service
Transfers

Total Cost $2,924,026 $3,411,424 $3,145,250 $3,573,966 $3,639,210
SUMMARY OF SERVICE PROGRAMS
Santa Maria Main Library $2,531,466 $2,972,186 $2,745,698 $3,185,085 $3,243,460
Cuyama Branch 9,536 26,729 9,654 10,285 11,010
Guadalupe Branch 50,701 65,089 50,371 75,701 75,901
Los Alamos Branch 24,012 28,811 25,307 25,760 26,603
Orcutt Branch 124,846 147,256 128,677 160,359 161,274
Extension Services 118,539 88,850 104,317 33,600 37,736
General Fund Service Programs 2,859,100 3,328,921 3,064,024 3,490,790 3,555,984
Measure U2012 64,926 82,503 81,226 83,176 83,226

Total Service Programs $2,924,026 $3,411,424 $3,145,250 $3,573,966  $3,639,210
SUMMARY OF POSITIONS
FULL-TIME
City Librarian 1 1 1 1 1
Librarian | 2 2 2 2 2
Librarian Il 2 2 2 2 2
Librarian 1l 1 1 1 2 2
Library Assistant /Il 3 3 3 2 2
Library Clerk 1 1 1 1 1
Library Technician 2 2 2 3 3
Management Analyst | 0 0 0 1 1
Principal Librarian 1 1 1 0 0
Secretary 1 1 1 1 1

TOTAL 14 14 14 15 15
PART-TIME
Clerk Il 7 7 7 6 6
Graphics Technician 1 1 1 1 1
Library Technical Assistant 3 3 3 2 2
Senior Library Page 2 2 2 2 2

TOTAL 13 13 13 11 11
GRAND TOTAL 27 27 27 26 26
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DEPARTMENT: Library

PROGRAM: Library Services

DIVISION: Main/Branch Facilities & Extension FUND: Library Fund/Measure U2012
Services
Year-End

Actual Adopted Estimated Proposed Proposed

2016-17 201718 2017-18 2018-19 2019-20
SUMMARY OF POSITIONS (continued)
TEMPORARY (FTE)
Assistant Clerk - Office 7.0 7.0 7.0 7.0 7.0
Assistant Library Technician 1.0 1.0 1.0 1.0 1.0
Library Page 9.0 9.0 9.0 8.5 8.5

TOTAL TEMPORARY (FTE) 17.0 17.0 17.0 16.5 16.5

The Homework Center, launched in 2016, is popular with the local students
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DIVISION: Main/Branch Facilities & Extension FUND: Library Fund/Measure U2012
Services

PROGRAM DESCRIPTION

The Santa Maria Public Library system provides library services to approximately 153,280 people in northern Santa
Barbara County at the Main Library, and separate branches located in Cuyama, Guadalupe, Los Alamos, and
Orcutt. Santa Barbara County has contracted with the City of Santa Maria to provide library services to nearby
County libraries continuously since 1961.

Throughout the service areas, libraries are community anchors, providing vital information and computer access to
meet community members’ personal, educational, recreational, cultural, and professional needs, especially during
tough economic times. Every day, the libraries provide free resources for employment seekers, entrepreneurs, new
residents, diverse minority groups, English language learners, students, parents, teens, children, and senior citizens
that make a difference in their lives. Whether a visitor needs important medical or legal information, a study room,
or is looking for movies, music, a good book, or a book discussion group, children’s and toddler story time, artistic
displays, or an entertaining performer, the library system has something for everyone. In the last two years, the
library has added mental health outreach services to visitors and Saturday Makerspace, a place for people of all
ages to collaborate and create things. Tutors provide free afterschool homework help to elementary school students
visiting the Main and Los Alamos Libraries.

Electronic resources continue to increase in popularity as seen in the increased number of electronic materials
circulated. The library website is available 24/7 as a virtual library branch providing access to free downloadable
electronic books, audiobooks, magazines, movies, and specialty databases that benefit students, businesses, and
non-profit organizations. Patrons of all ages, throughout the service area have online access to recommended
homework resources. Mobile hotspots for home use, and Chromebooks for use in the library are newer items the
library has made available to meet public demand.

SUBPROGRAMS AND THEIR OBJECTIVES

Meet the general interest needs of the community by acquiring and making available a current and useful collection
of printed and electronic resources, including digital local history photographs.

Meet the special interest needs of the community and enhance the quality of life by acquiring substantial materials
in the areas of language learning, employment, genealogy, health, local history, computers, cooking, travel, law,
and automobile repair.

Provide high quality customer service with trained, friendly, helpful, and bilingual staff to assist the public with
accessing the Library’s resources and recommending relevant titles and materials that meet the public’s
educational, informational, and recreational needs.

Manage the loan of print and electronic books, magazines, and audio-visual materials so that these items may be
retrieved at minimum cost, losses will be lower, and positive relations with the borrowers are maintained.

Facilitate retrieval of desired materials by shelving all materials correctly, maintain a single integrated and easily
accessible catalog, provide needed information and assistance, reserving temporarily unavailable materials, and
borrow requested materials from other libraries.

Facilitate the full and convenient use of available materials by providing adequate and suitable areas for in-library
reading, electronic information retrieval, circulating materials appropriately, and rapidly reshelving materials.

Provide access to library materials and information for persons outside the Library by providing selected telephone

and email reference services, an online catalog, and electronic databases and materials for home and business
computer users, and by making materials available to patrons of other libraries through interlibrary loans.
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Increase the incentives for children, young adults, and adults to read for enjoyment and information, and to
effectively use print and electronic resources by conducting in-house and outreach activities designed to develop
and enhance reading and research skills.

Improve literacy in partnership with the non-profit Central Coast Literacy Council’s Literacy Center, headquartered
in the Main Library. Adults and children learn to read English with guidance from trained tutors, and in classes
taught by trained literacy instructors. The Library provides free office space and access to study rooms.

Promote the community’s enjoyment of art and culture via rotating local artist exhibits in Shepard Hall, local
photographer exhibits on the second floor, children’s art in the Youth Services area, and local non-profit community
group displays in four display cases throughout the Main Library.

Provide three high quality meeting rooms for use by outside agencies, including a large gathering room such as
Shepard Hall, the Nelson Conference Room, the Learning Center, and study rooms on the second floor for small
groups and individuals. The Library is designed for the public.

ACTUAL ESTIMATED PROJECTED

PERFORMANCE/WORKLOAD MEASURES 2014-16 2016-18 2018-20
DEMAND/WORKLOAD
Average Annual Library Patron Visits 471,045 428,638 440,070
Average Annual Library Cardholders 48,209 36,134 37,941
Print Materials Checked Out:

Main Library 765,736 768,132 771,132

County Branches 198,836 222,112 232,112

e-Materials Checked Out 59,405 85,853 105,608
Total Material Checked Out 1,023,977 1,076,097 1,108,852
EFFICIENCIES/EFFECTIVENESS
Special Programs and Exhibits 762 811 845
Program Attendance 11,963 22,000 25,000
Computer Sessions 138,458 130,829 132,452

GOALS AND OBJECTIVES

e Examine additional cost-effective opportunities for regional library services and continue to seek
and pursue funding sources and sufficient County resources for additional materials and services
that meet and augment the needs of the main library and County funded City-operated branch
libraries.

e Explore and implement library procedures and processes that achieve fiscal sustainability and
promote efficiencies in staff productivity, freeing staff to provide direct public service to library
patrons.

e Reach out to residents of the community through a community needs assessment in a concerted
effort to gather feedback regarding their aspirations for their lives and the community so the library
can become a more visible collaborator for positive community change.

e Increase community awareness of and engagement with library programs, services, resources,
and collections through staff outreach and networking, and creation of an electronic Library
newsletter.
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e Promote computer literacy to bridge the digital divide and enhance technology-related knowledge
for adult learners and at-risk teens, and identify strategies to promote and increase participation in
afterschool homework help for elementary aged children at risk for poor academic performance.

e Provide a comfortable and safe setting through additional presence of grant-funded on-site security
and mental health counselors.

e Inspire innovators and creativity for all ages and families by increasing open hours in the Library
Makerspace room, and expanding technological experiences with 3D printing technology, virtual
reality, and digital media.

e Strengthen staff competencies, innovation, and operational excellence through cross training and
library in-service staff training.

o Partner with other City departments or outside organizations to plan and present a series of
programs related to career readiness and life skills for teens and adults.

e Strengthen library relationships with other local agencies and non-profits through participation in
community events that bring information about library resources to at-risk families.

NOTEWORTHY BUDGET HIGHLIGHTS

e The portion of the Citywide General Fund budget reduction target for the Library is $45,542 in 2018-19 and
$50,551 in 2019-20. To achieve the reduction target, the Department will continue evaluating full-time and
part-time positions that become vacant over the next two years, and filling those that may impact the
provision of core library services. The Library does not, however, expect significant service impacts from
the reductions and will be able to maintain the current number of operating hours and continue providing
core library programs, especially for youth. County-funded branch libraries are at risk for reduced hours if
the County per capita rate is reduced and current branch staffing levels cannot be maintained.

e Over the last two years, the Library has continued to look for operational efficiencies that will save money,
and build its fund balance. Full-time positions kept vacant for part of or all of the last two years included the
Principal Librarian management position, which was eventually under filled with a Librarian Ill, a full-time
Library Assistant | position to assist in branch administration, which has remained vacant in expectation of
reduced County funding, and approximately half of the total Library page positions. Entering the new 2018-
19 fiscal year, the Library projects a healthy fund balance after several years of having a fund deficit.

e Library revenues are comprised of about 50 percent from the City General Fund, 37 percent from the
Library’s County Contract to operate the branch libraries, and 13 percent from fines and fees, grants, and
donations. Over the next two years, overall revenues are expected to drop from the adopted 2017-18
budget. These projected revenue declines are due to a number of factors. The County per-capita funding
is expected to decrease to $7.80 from the higher per-capita amounts in both 2016-17 ($8.26) and in 2017-
18 ($8.20 with an extra $50,000 to Zone 3). Library fines and fees have been decreasing each year since
2014 due to the Black Gold Library Consortium’s adoption of the free holds policy for materials that patrons
wish to place on hold, and also the 2015 implementation of an automatic renewal policy whereby patrons
items are automatically renewed for three times instead of going into overdue status with fines generated.
In 2018, Black Gold has increased auto renews to five which will most likely further reduce income from
fines. One additional source of revenues was the e-rate reimbursement for library voice
telecommunications. The e-rate program is scheduled to end in 2019 when revenues will cease.

e County funding for branch libraries continues to be insufficient and unable to support adequate collections
or higher levels of staffing by professionally trained librarians. No extra funds are expected in 2018-19 due
to County budget shortfalls. In the unincorporated areas of Cuyama, Los Alamos, and Orcutt, County per-
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capita funds and non-profit library support groups exclusively support branch library operations, making
their per-capita support nearly the lowest in the state. In 2017-18, an extra $50,000 of much needed support
from the County funded $900 of extra rent and a self-check machine ($7,864) for Orcutt; $10,508 split
between Cuyama, Guadalupe, and Los Alamos for extra materials; $15,000 or 75 percent of the rent for
the year in Guadalupe (the rest was funded by the City of Guadalupe); and $15,728 for two self-check
machines at the Main Library. A recent decision by the County Board of Supervisors is expected to possibly
decrease the per capita rate by 5 percent from the County to $7.80 per capita in 2018-19. The rented library
space in Guadalupe is currently funded by the City of Guadalupe through November 2018 and the future
sustainability of library services is in question given that City’s continued financial deficits. Solutions for new
funding models have recently been offered by a County-hired consultant and future years will bring an
examination of those models, including the exploration of forming a joint powers authority.

e Measure U funding restored staffing and utilities for eight additional open library hours per week (back to
56 hours weekly since January 2013). Those resources were cut during the 2010 library budget reduction
and loss of California State Library Public Library funds and Transaction Based Reimbursements in 2012.
A goal for the future will be to maintain Measure U funding and possibly expand funding to cover Sunday
afternoon hours, which have been requested by the public and have proven to be the busiest day of the
week at nearby libraries offering Sunday hours.

e The Black Gold Library Cooperative membership fee was $160,191 in 2017-18 and will increase 5 percent
or $8,524 in 2018-19 to $168,715, and a projected further 5 percent in 2019-20. This fee funds the
integrated library system including computer networking between members, access to and delivery of
materials between library locations, cataloging services, shared electronic resources, collections and
databases such as Hoopla, Overdrive, and RB Digital Magazines. Black Gold has hired a consultant to
review and reevaluate the membership formula which could bring a dramatic increase or decrease in the
membership fee in future years. While the benefits of Black Gold membership have been clear over the last
years, future increases in the fee when City and County funds are declining or stagnant may bring the need
for consideration of alternatives to the membership.

e The Library continues to seek efficient ways of providing direct public interfacing services by freeing-up
staff time spent on back room tasks such as processing materials for shelving. The Library already
purchases vendor provided preprocessing (packaging and labeling) of new media purchases, and plans
are underway to continue subcontracting the preprocessing of books with the vendor. The goal is to have
new materials arrive ready for shelving with staff processing time focused on the addition of donated books
and media from our generous communities served. The purchase of preprocessed new materials is
expected to be cost neutral. A slightly higher cost for each item purchased will occur, yet staff time will be
redirected to providing public assistance in using the library. With the higher cost of purchasing
preprocessed materials, library staff will continue seeking grant funding and the support of library non-profit
support groups to augment the materials budget.

e To enhance Library collection management and security, encourage patron self-service and free staff to
more directly assist patrons using the library, the Main Library updated the security gates and self-checks,
including placing them on the circulation counter for higher visibility. An additional two self-checks were
added upstairs in Reference and downstairs in the children’s area for easy use by patrons and to prevent
bottlenecks at the circulation counter. At the Orcutt branch library, new security gates and self-checks were
added in 2017. All branch library collections were RFID tagged and RFID staff checkout stations added in
2016-17. A goal for the future, pending extra County funding should it materialize, is to add security gates
to all locations and an additional self-check to the Guadalupe Branch.

e The number of library visitors dropped from 2014-16 to 2016-18 for a number of reasons. At the Orcutt
Library, staff discovered that the people counting device was inaccurately recording visitors after it broke
and staff began performing a manual count of the people entering. The count was recording visits at three
times higher than staff found counting manually. With the error corrected, the count has been lower for that
location over the current period. New security gates added at Main and Orcutt have built-in people counters
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which are operating efficiently and providing correct people counts for both locations. Another factor that
may have contributed to a lower number of visitors to the Main Library and higher visitors at the branch
libraries was the increase in misbehavior in the surrounding downtown area and the library during the last
two years. With the active enforcement of the Library Rules of Conduct, the addition of a Park Services
Ranger assigned and stationed in the Library, the addition of a Mental Health Counselor, and the
designation of Lavagnino Plaza as a City Park with no smoking allowed, the Library environment and
experience has improved and patrons are returning in larger numbers.

e To serve the Library’s transient population, the Main Library received a California State Library grant in
2017 to offer a mental health outreach counselor who provided information about housing, food, and
emergency services to people in need. The Library added a survival information distribution area in the
lobby to guide people in need to local services. In 2018, through a grant for homelessness services, the
Library reinstated a counselor from Home for Good (formerly the Central Coast Collaborative for
Homelessness) to continue providing emergency services from the Library lobby desk about 20 hours
weekly. The funding will enable this important service to continue for two years.

e Library circulation of both print and electronic materials continues to increase each year. The Library
participates in interlibrary lending and borrowing of materials primarily within the Black Gold Library
Cooperative service area enabling a larger selection of materials to be available. The circulation of e-books,
e-audiobooks and movies increased dramatically in the Santa Maria service areas last year as electronic
items have become easier to use, and also the Black Gold Cooperative allocated more funds to the
purchase of electronic materials, and more customers have purchased electronic devices. Also contributing
to the increase is the Black Gold Consortium’s addition of Hoopla to provide additional titles and live
streaming of movies.

e The number of library cardholders is lower than those in the previous two-year budget cycle due to a change
in the Black Gold Cooperative’s cardholder purging policy. In 2016, Black Gold parameters changed from
purging patrons inactive for five years to purging patrons inactive for two years and with fines of less than
$100. Consequently, the actual number of average annual cardholders in 2012-2014 dropped from 58,820
to 48,209 in the 2014-16 year. This policy tends to keep the cardholder count low. The library continues to
look for ways to attract new users, particularly children, by partnering with schools and other community
groups to have a presence at outreach events.

e Library computer sessions have decreased over previous years, however, the digital divide remains large
in the Santa Maria Public Library service areas. Local school districts have stated that the average student
does not have internet access at home, and the Library continues to see many patrons who visit to use the
computer and Wi-Fi services offered in the Santa Maria Library system. Computer and Wi-Fi demand are
especially high in Cuyama and Los Alamos where internet connections are poor and even unavailable to
home customers. The 2016-18 period shows fewer computer sessions than the previous two-year period,
and is possibly tied to the old computers that sorely needed upgrading. Customers were not able to access
their favorite websites on outdated software and many stopped using Main Library computer services.
When upgraded computers, updated software, and larger monitors were installed in 2016-17, users began
to return to the library. Wireless printing at the Main Library was added in 2017 to meet patron demand and,
in the years ahead if resources allow, the Library anticipates adding wireless printing to the branch
locations. With seed money from a California State Library grant, laptops and hotspots will be offered for
patrons to check out and take home. The Library has begun to offer computer basics classes as well as
classes in accessing library electronic services, and other online services. A waiting list of patrons needing
free computer classes or help using computers for job applications and test taking continues to demonstrate
the digital needs of the Santa Maria population.

e The attendance at Library programs has nearly doubled from 2014-16 to 2016-18 and is attributed to library
staff designing programs that target at-risk youth, respond to community needs, and to patron suggestions.
Additionally, Library representatives have actively attended and participated in community outreach events
to promote library programs. Over the last few years, the Library has increased the number of programs for
adults and youth at the Main Library and added more programs at the branch libraries for both children and
adults. New Library users and at-risk youth and adults have been drawn to the Library’s after school
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Homework Help, coloring, and Makerspace programs. Afterschool Homework Help programs offered at the
Main Library and Los Alamos branch library have helped many at-risk children raise their academic
confidence and grades. Grant funded Chromebooks for student use were added to all library locations for
in-library use. Toddler time programs were added two years ago and have proven to be extremely popular
as is the preschool bilingual Spanish/English story time held on Saturdays. In the coming year, the
children’s library staff plan to add Baby and Me programs to enhance interactive play and stimulation
between babies and their parents/guardians. Children’s programs are of special importance in the main
and branch libraries and contribute to the long-term payoff for the community when children learn to read
and appreciate the world of literature.

e Library services to veterans is a priority and Veterans Connect @ the Library, begun in 2018. The California
State Library-funded program is the only one of its kind in Santa Barbara County offering veterans
information on available benefits, where to find help, and library books on subject matter of interest to
veterans and their families. Volunteers staff the desk and the program draws visitors from throughout Santa
Barbara County. The service will expand into the future as the Library actively participates during the annual
Veterans Stand Down in Santa Maria and other veteran-related events in the service area.

e The Library’s popular Saturday Makerspace program with Central Coast Makerspace Collaborative
partners Allan Hancock College (AHC) and the Discovery Museum began in 2017 and is proposed to
continue, contingent upon securing grants. The goal of Makerspace is to bring people of all ages together
to collaborate in designing and creating things ranging from arts and crafts to items made with sewing
machines, 3D printers, and digital media software. Grant funding for the Makerspace project is provided by
a two-year grant the California Community Colleges Chancellors Office and AHC. Grants enable the Library
to add innovative programs and services that enhance services and draw in new users. Library staff will
continue to actively pursue grants. In 2017, the Library received over $122,000 in grants funding materials,
equipment, supplies, programs for all locations, and extra hours of staffing for the Los Alamos Branch
Library.

The Santa Maria Public Library building opened in August 2008
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