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The below chart represents the City Council’s short and long-term City-wide goals and objectives and links the goal 
and objective with the department responsible for carrying out the priorities associated with the goal and objective. 

City Council Goals  Department Goals  Implementing Department(s) 

Reduce Gang Violence  

Systematically restore and enhance 
deployment to special assignment 
positions, continue to add public 
safety video cameras installed 
within City limits and enhance 

surveillance capability, increase the 
number of School Resource 
Officers at school campuses, 

continue to provide an array of 
youth programs, continue the 

Graffiti Abatement Program, offer a 
pilot program called “Los Flores 

Ranch Experience” for at-risk youth, 
work with community groups, seek 
and secure new grants and funding 
to address public safety and youth 

development. 

 Police, Recreation and 
Parks, City Manager’s Office, 

Community Development  

Increase availability 
of water supplies  

Pursue additional water from the 
State Water Project known as 
Suspended Table A Water*, 

continue as active participant in the 
Twitchell Management Authority to 

maximize recharge of the 
groundwater basin*, rehabilitate two 

wells, design and construct the 
Blosser Road Bio-retention Project 

to percolate more surface water into 
the groundwater basin. 

 Utilities, Public Works 

Retrofit the old library 
into City offices  

Complete the schematic design 
toward retrofitting the old library into 

a “City of Santa Maria One-Stop 
Business Center. 

 Public Works, 
City Manager’s Office 

Continue economic development 
and attract higher paying jobs  

Partner with the Chamber of 
Commerce, Downtown Merchants 

Association, and other entities 
and/or organizations to promote 

economic development, job 
creation and job retention; make 
progress on the fiber optic loop, 
ensure that the Enos Ranchos 
development receives priority 

reviews, make progress toward the 
“One Stop Business Center,” 

promote the facade program and 
other business incentives, partner 
with “Downtown Fridays” events. 

 City Manager’s Office, 
Community Development 

.  
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City Council Goals  Department Goals  Implementing Department(s) 

Address inadequate City facilities, 
specifically look into the feasibility 

of a sports (soccer) complex  

Develop a comprehensive action 
plan to address the critical lack of 
sports fields, identifying potential 

sites, funding sources, and 
construction and operational costs, 
as well as operational models and 

economic impacts, and present it to 
the Recreation and Park 

Commission in the winter of 2016. 

 Recreation and Parks, 
City Manager’s Office,  

Reduce the impact of H-2A 
housing on infrastructure and the 
community, and engage the local 
farmers and the County of Santa 

Barbara in these discussions 

 
Work with County agencies to 

assist with the development of H-2A 
housing on properties located within 
the County and near the City, and 
closer to the areas being farmed. 

 City Manager’s Office, 
Community Development 

Promote and pursue bringing a 
four-year university degree 

program to Santa Maria  Continue to engage in discussions 
with Allan Hancock College, as well 

as other interested groups.  City Manager’s Office 

Maintain fiscal health, balanced 
budget and strong reserves  

Identify alternative revenue sources 
and opportunities and bring these 
forward to City Council, continue 

marketing the fiber optic loop to other 
governments and businesses. 

 City Manager’s Office, 
Finance Department 

Use CDBG capital funds 
for City projects  

Identify and implement CDBG 
funding into City facilities such as 
Buena Vista Park, to keep pace 
with the needs of the growing 

community. 

 
City Manager’s Office, 

Community Development, 
Finance Department, Public 

Works, Recreation and Parks 

Address homelessness  

Identify and develop short-term and 
long-term strategies to address 
homelessness in the downtown 

corridor by collaborating with 
business and property owners, 

members of the community, 
nonprofit organizations, and City 

departments, continue to 
proactively engage in outreach 

efforts to educate the community 
about negative consequences of 

panhandling. 

 
City Attorney’s Office, Police 
Department, Recreation and 

Parks, and the City 
Manager’s Office 

*While these are not department goals, the City Council has already authorized and directed this use. 




