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DEPARTMENT: Recreation & Parks PROGRAM: Recreation & Parks Services
DIVISION: Administration, Recreation, FUND: General Fund/Measure U2012
Facilities & Parks
Year-End
Actual Adopted Estimated Proposed Proposed
2014-15 2015-16 2015-16 2016-17 2017-18

PROGRAM EXPENSES/REVENUES
Salaries & Benefits $4,223,774  $5,408,700 $5,017,250 $5,604,803 $5,789,315
Services & Supplies 4,434,758 3,942,560 3,523,950 4,048,114 4,048,114

Total Operating Cost 8,658,532 9,351,260 8,541,200 9,652,917 9,837,429
Capital 1,905 40,400 26,500 23,000
Debt Service
Transfers

Total Cost 8,660,437 9,351,260 8,581,600 9,679,417 9,860,429
Less: Departmental Revenues 1,549,120 1,478,380 1,409,890 1,423,780 1,445,870

Net City Cost $7,111,317 $7,872,880 $7,171,710 $8,255,637 $8,414,559
SUMMARY OF SERVICE PROGRAMS
Administration $ 467,364 $ 601,440 $ 514500 $ 492,179 $ 505,651
Parks Services Officers 246,693 401,470 336,260 487,753 505,709
General Recreation 1,681,080 1,783,300 1,734,390 1,800,533 1,830,025
Facilities 1,270,493 1,057,300 1,263,070 1,253,516 1,280,858
After School Education & Safety Prg 368,358 489,490 357,640 479,572 482,100
Youth Center 387,696 422,380 365,570 442,557 455,976
Paul Nelson Aquatic Center 956,782 1,028,710 820,940 1,096,472 1,112,351
Parks 2,581,555 2,881,690 2,534,290 2,923,328 2,975,084
All-America City Committee 9,735 10,820 5,780 10,820 10,820
Mosquito Intervention Program 29,356 30,610 24,830 30,610 30,610
Mall Grounds & Parking 511,681 481,350 460,960 486,650 486,650
General Service Fund Programs 8,510,793 9,188,560 8,418,230 9,503,990 9,675,834
Measure U2012 149,644 162,700 163,370 175,427 184,595

Total Service Programs $8,660,437 $9,351,260 $8,581,600 $9,679,417 $9,860,429
SUMMARY OF POSITIONS
FULL-TIME
Director of Recreation & Parks 1 1 1 1 1
Groundskeeper 3 3 3 3 3
Maintenance Worker I/1l 6 6 6 6 6
Management Analyst | 0 1 1 1 1
Office Assistant I/II 2 3 3 2 2
Parks & Forest Supervisor 1 1 1 1 1
Parks Services Manager 1 1 1 1 1
Parks Services Officer I 2 2 2 2 2
Recreation Coordinator 3 3 3 3 3
Recreation Services Manager 1 1 1 1 1
Recreation Supervisor 4 4 4 4 4
Recreation Technician 4 4 4 4 4

C-49



LEISURE & CULTURAL SERVICES
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Year-End
Actual Adopted Estimated Proposed Proposed
2014-15 2015-16 2015-16 2016-17 2017-18

SUMMARY OF POSITIONS (continued)
Secretary 0 0 0 1 1
Sr. Crew Leader/Maintenance Spec. 3 3 3 3 3
Senior Park Services Officer 1 1 1 1 1

TOTAL 32 34 34 34 34
PART-TIME
Account Clerk Aide 1 1 1 1 1
Clerk Il 1 1 1 1 1
Community Outreach Coordinator 1 1 1 2 2
Facility Specialist Il 7 7 8 8 8
Facility Specialist 11l 3 3 3 3 3
Graphics Technician 1 1 1 1 1
Laborer lll 13 13 13 13 13
Parks Services Officer 2 2 2 2 2
Park Services Coordinator 1 1 1 1 1
Program Coordinator 1 1 0 0 0
Senior Lifeguard 3 3 3 3 3
Staff Assistant 0 0 0 1 1

TOTAL 34 34 34 36 36
GRAND TOTAL 66 68 68 70 70
TEMPORARY (FTE)
Administrative Aide | 1.0 1.0 1.0 1.0 1.0
Assistant Clerk — Office 0.5 0.5 0.5 0.5 0.5
General Laborer 3.0 3.0 3.0 3.0 3.0
Lifeguard 12.0 12.0 12.0 12.0 12.0
Park Services Aide 0.5 0.5 0.5 0.5 0.5
Recreation & Parks Commissioners 25 25 25 25 25
Recreation Leader Il 28.0 28.0 28.0 28.0 28.0
Security Aide 1.0 1.0 1.0 1.0 1.0
Swim Instructor 7.0 7.0 7.0 7.0 7.0
Swim Pool Clerk 4.0 4.0 4.0 25 25
Technical Aide Il 0.5 0.5 0.5 0.5 0.5

TOTAL TEMPORARY (FTE) 60.0 60.0 60.0 58.5 58.5

PROGRAM DESCRIPTION

Administration

The Administration Division assists in providing support to the City Council, the Recreation and Parks
Commission, and the City Manager regarding recreation and park issues. Administration is dedicated to providing
the community and City staff with a multitude of support services including: public reception at the service
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DEPARTMENT: Recreation & Parks PROGRAM: Recreation & Parks Services
DIVISION: Administration, Recreation, FUND: General Fund/Measure U2012
Facilities & Parks

counter and via telephone, clerical support, and personnel-related services for full-time and part-time staff. This
division works closely with the Community Development, Public Works, and Utilities Departments in the areas of
advanced planning and subdivision review for new residential and commercial development. The Administration
Division staff develops property tax assessments and park mitigation fees. This Division provides budget
management of the Department’s 11 General Fund accounting units, 25 Special Districts and Special Benefit
Zones, purchasing, and budget preparations. It is anticipated that during the upcoming budget cycle a new
Special Benefit Zone will be approved for the geographic area currently known as Enos Ranchos, which in early
2016 received City approval for a large-scale development. On a daily basis, these support services enable the
Department to carry out service delivery within its respective operating divisions.

In addition, the Administrative Division oversees the Park Services Officer Program (i.e. City Rangers) providing
public safety, security and law enforcement at City parks and facilities. The program operates seven days per
week, 365 days per year, and reduces the number of calls for police services in City parks and improved
customer service levels. The City Rangers increase the public’s perception of safety in public areas. The
program also serves as the security service for the City’s public parking areas, Main Public Library, the Transit
Center, and Los Flores Ranch Park. There are three full-time, three part-time, and three limited-service positions
working under the supervision of a full-time Senior Park Services Officer (funded through Measure U2012), and
the Director of Recreation and Parks.

Beginning in mid-2015, the Recreation and Parks Department’'s new Management Analyst | position was created
and filled with the goal to transition temporary staffing to City payroll. This entails assisting the Human Resources
Division with numerous City recruitments in order to provide limited-service and part-time staffing for programming
and parks labor. This transition will diminish escalating overhead fees from temporary staffing agencies with a
significant cost savings. The Management Analyst also supports the management team through grant
coordination and special projects. This effort exemplifies the City’s Mission Statement associated with our
commitment to a financially responsible government and the efficient delivery of services to the public.

Recreation

The Recreation Division provides a variety of programs and services available to all members of the community.
The Division is responsive to the changing needs of this growing community by providing timely and innovative
programming. By working in collaboration with over 40 community boards and committees, along with hundreds
of volunteers, the Division is able to expand the level of service and ensure a high standard of quality for all
projects. The key program areas of this Division include: youth and adult sports, therapeutics and senior
services, Special Olympics, community classes, community events, youth programs known as ReMix, Abel
Maldonado Community Youth Center (AMCYC) operations, Police Activities League, Aktion Club, and
marketing/development efforts. Specific program descriptions are as follows:

All-America City Committee

In January 2016, City Council approved a recommendation to repurpose the All-America City Committee away
from a Brown Act appointed body of the City Council and authorized the Recreation and Parks Commission and
Recreation and Parks Department to assume oversight of the Committee’s activities. The commission and
Department developed new guidelines and changed the commission to a three-member Advisory Committee that
focuses on “Spirit of Santa Maria Award” and the Neighbors Helping Neighbors Program. The “Spirit of Santa
Maria Award” allowed for the committee to identify individuals, groups, and businesses who underscored the spirit
of an All-America City Award. The City Council recognized these recipients at the City Council meeting of June
16, 2015 and the intent is to make this a recurring, annual recognition program every summer.
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The Neighbors Helping Neighbors Program is a question-and-answer forum that addresses concerns and
explores solutions with neighborhood residents. These community outreach events occur in City parks and at
community events and allow for residents to complete surveys at these events to provide feedback to the
corresponding City departments regarding community betterment. These efforts contribute toward the City
Council’s goal to improve the community through aesthetics.

Youth and Adult Sports

Department Staff administers a wide range of youth and adult sports programs for the benefit of City-residents
and Non-residents. These sports activities include basketball, softball, volleyball, tennis, lawn bowling, soccer,
dodgeball, pickle ball, tee-ball, 5K fun runs and a triathlon. Department staff also facilitates the organizing efforts
of numerous community-based sports organizations including Little League baseball, Babe Ruth baseball, youth
football, senior and girls’ softball, and youth and adult soccer.

Staff ensures the availability of a broad range of sports facilities and activities for all residents. City agreements
with the elementary, junior high school, high school, and community college districts provide the community with
access to their sports facilities as well. In addition to these fixed programs, the appetite for competitive sports
brings thousands of out-of-town sports participants to compete, stay in local hotels, eat at local restaurants, and
purchase goods from local businesses. Since 2009, the Cool Summer Cup Soccer Tournament has attracted
more than 50 youth teams from southern California during this two-day event. Each team consists of 14 to 18
players, plus their parents and siblings, which generates an estimated annual economic impact to local
businesses of more than $100,000.

Other sporting events that have a positive impact on the local economy include the National Softball Association’s
Girls’ Softball Tournament in the summer, the Triple Crown Baseball tournament in the fall, and the Department’s
Southern California Municipal Athletic Federation Adult Softball Tournaments held in April and August at the
Hagerman Sports Complex. Each tournament brings up to 18 teams supporting the local businesses. To reach
diverse audiences, the Pelota Mixteca tournament occurs annually attracting over 50 attendees, of which half
travel from out-of-town to participate at Hagerman Sports Complex. Pelota Mixteca is a team sport similar to a
net-less tennis game.

Aquatics

Youth and adult swim lessons, public swim, lap swim, exercise classes, and private pool parties make up the core
services in the Aquatics program. Staff works with the Santa Maria Joint Union High School District (SMJUHS),
Saint Joseph’s High School, Orcutt Academy, Santa Maria Swim Club, and One Way Water Polo to meet the
needs of these agencies’ swim programs. The Aquatics program focuses on providing participants with a basic
knowledge of water safety. With a double loop water slide, wading pool, deck chairs, umbrella waterfall, frog and
turtle slides, and special theme days, the Paul Nelson Aquatics Center is a family destination for the entire
community.

Under contract with the SMJUHS, the Department provides lifeguard and pool maintenance for the Pioneer
Valley, Righetti, and Santa Maria High School's swimming pools. Providing these services to the local high
schools allows for Department staff to be efficiently trained and scheduled to meet the community’s growing
aquatic needs. The Department offers swimming at Pioneer Valley High School pool during the summer months.
The People for Leisure and Youth, Inc (PLAY). offers free swim days enabling folks from throughout the
community to enjoy this beautiful and family-fun oriented Aquatics Center.

Therapeutics and Senior Services

Staff works at the Mussell Senior Center to provide programming for local seniors. In addition, the Mussell Senior
Center serves as a satellite location for local non-profit agencies to provide and inform seniors of the availability of
many programs and services. In 2013, the Department implemented an Active Aging Program and Committee to
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develop wellness environments and services for adults over 50 years of age. Senior exercise equipment was
purchased and placed in key parks along with a walking program, a weeklong Active Aging Week, and a
significant number of recreational social programs. Partners include Swinging Seniors Softball, the Lawn Bowling
Club, Pioneer Valley High School, Oasis Senior Center, San Luis Sports Therapy, Marian Medical Center/Dignity
Health, Santa Barbara Foundation, Santa Maria Valley Senior Citizens Club, Area Agency on Aging, and
volunteers. The Department is looking in to a potential Senior Games event within the community in the next few
years. This type of event has the ability to attract seniors from throughout the State.

The Department works with the Santa Maria Kiwanis Aktion Club to offer joint programs specifically aimed at
persons with developmental disabilities who wish to be contributing member of the community. Besides hosting
dances for other persons with disabilities, the Aktion Club feeds the homeless, raises funds to buy books for the
Library, assists with Department special events, and provides birthday gifts to children in local foster care. These
volunteer opportunities provide the Aktion Club members with a sense of pride in the “abilities” to serve their
community.

Special Olympics

The Special Olympics program serves over 300 athletes, with intellectual disabilities, and their families. The
program relies on a large base of community volunteers and two staff members to provide area management,
coach’s training, fund-raising events, and to conduct local competitions for athletes. The program serves the
entire northern Santa Barbara County and is supported by the local Law Enforcement Torch Run events. The
community raises approximately $130,000 annually to support direct program-related expenses.

Community Classes

The Community Classes program offers a wide array of classes that include: youth and adult arts, pickle ball,
fitness, crafts, music, pottery, theater, and martial arts. Community-based instructors offer their skills to interested
persons who pay a fee to participate in these classes. The fee provides the instructor's compensation and helps
offset the City’s cost to operate community facilities. Some 2,090 patrticipate in these programs that generate up
to $60,000 in revenue. Courses and instructors are regularly evaluated to ensure that the community’s interests
and needs are being met. Spanish language classes have been implemented where possible to meet the needs
of a diverse community. In previous budget narratives, community class numbers were combined with sports
activities, thus the numbers are lower than previously reported.

Community Events

Each year, a variety of community-wide events are coordinated through the Community Events Program. Annual
events include: the Autumn Arts Grapes and Grain Festival, Lights, Sights, and Holiday Nights Home Decorating
Contest, Concerts in the Park, Day of the Dead known as Dia de los Muertos at the Veterans’ Memorial
Community Center, and a Christmas tree lighting event in front of City Hall after the Parade of Lights event. In
addition to the Department’'s events, many community events benefit from the Department’'s support and
coordination. These events include: St. John Neumann Catholic Church Festivals; Rotary Parade of Lights, the
Elks’ Rodeo and Parade, Veterans’ Stand Down, Fireworks display at Pioneer Valley High School, the Children’s
Discovery Museum, Kite Festival at Rotary Centennial Park, and many others. The Department’'s part-time
Special Events Coordinator and the Special Events team provide over 50 events annually and provides technical
and logistical support for the events listed above, with the assistance of Department staff on the day of the event.
These events assist City staff to achieve the City Council’'s goal to assist with revitalization efforts in the
downtown area.

Youth Programs

Youth Programs consist of an array of services offered by several sections of the Department, now housed at the
AMCYC, the hub for the delivery of youth services.
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The After-School Education and Safety Program (ASES) is operated at local school sites and is funded by a State
grant from the California Department of Education. In 2015, the City successfully competed in a bid process to
provide afterschool services at the newest community elementary school, Roberto and Dr. Francisco Jiménez
Elementary School, with the City now responsible for seven sites within the Santa Maria-Bonita School District
(SMBSD). Afterschool programs at the Newlove Community Building and the PLAY Mobile Recreation Unit
rotates to various community locations during the after-school hours. PLAY continues to provide art activities
due to a grant from the Santa Barbara County Arts Commission which implemented an “Art a la Cart” mobile unit
bringing artists and art lessons to various sites throughout the community. In addition, the special enrichment
days are held during the spring, winter, and summer school breaks, as well as exciting youth special events
conducted throughout the year. Safe and Strong All Summer Long offers many outdoor activities and games that
will keep children safe throughout their summer vacation. Participants will have the opportunity to stay active,
learn new games, camp songs, and make new friends while having fun. Free nutritious lunches are provided
each day as part of the Summer Food Program. The Buena Vista Park Renovation conceptual plan was
completed in 2015 and construction will begin in 2016-17. A grant from the Community Development Block Grant
Funds will offset the costs and a Land Water Conservation Fund grant has been submitted. The park will be
revitalized with new amenities such as grass, trees, open space, benches, play equipment, security cameras,
sports equipment, enhanced lighting, a public art feature, athletic fields, picnic areas, a tot lot, and restrooms.

The Department offers the following programs and services at the AMCYC:
Programs and services directed at youth 8™ grade through 12t grade.
Operates six days a week with traditional recreation programs and educational support services.
Training in various computer uses are offered by the Department’s computer lab technicians.

Tutors offer on-site tutoring, provided by the California Student Opportunity and Access Program, a
partnership with Allan Hancock College.

Outside youth-serving agencies are provided space to deliver the services.
Police Activities League

Marketing/Development

This program is responsible for providing the full range of fund-raising and publicity activities that promote the
services offered by the Department and to ensure the community is well informed about the availability and
benefits of Department programs and services. This program promotes grant research, preparation of grant
applications, and seeking out local donations and program sponsorships. Working in conjunction with the
Department’s non-profit partner PLAY, this program has been very successful in acquiring supplemental funding
for youth recreation scholarships, equipment purchases, and program support. The Marketing Specialist works to
increase awareness of the Department and PLAY; and is tasked with the Department’s community outreach
efforts by creating new revenue opportunities through marketing packages to local businesses at City facilities,
improved webpages, and bartered advertising.

Facilities

The Facilities Program addresses scheduling, staffing, and daily maintenance of 12 community centers. Staff
ensures that each facility is safe, clean, and available for a variety of activities including: special interest classes;
fithess programs; senior citizen activities; therapeutic programs; and aquatic activities. Facilities are available for
public rental and are popular for family reunions, wedding receptions, banquets, birthday and retirement parties,
awards ceremonies, and fund-raising events. Some facilities are utilized as a host-site for specific organizations
such as the American Legion, Santa Maria Valley Senior Citizens’ Club, and a variety of youth sports
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organizations that make City parks and facilities their “home.” Staffing is provided for programs at junior high
gymnasiums located at Fesler, Kunst, and El Camino Schools. Staff is responsible for the coordination of
approximately 5,500 annual rentals in City parks and community centers and ensures that events are properly
staffed and scheduled. Annually, these rentals generate up to $290,000 in revenue. This revenue would be
higher if not for certain non-profit groups annually receiving approximately $250,000 to $350,000 waivers of the
normal fees by the City and over $1.7 million in reduced or waived facility use fees.

Parks and Urban Forest

The Parks Division maintains 294 acres of landscaping in and around parks, public facilities and the Santa Maria
Town Center Mall and is charged with daily maintenance duties of sports fields used for soccer, softball, baseball
and other recreational activities. The Division provides support to the numerous recreation and community
programs and activities; concerts in the park, family movie nights, fund-raisers, and sporting events and
tournaments. The work performed by the Parks Division has a direct or indirect impact on the quality of life for all
those who reside and work in the Santa Maria Valley.

The Urban Forest Program addresses maintenance of the City’s publicly maintained trees, which include a
combination of 45,895 street and park trees. This budget cycle, the Department will continue to focus tree service
on a scheduled trimming program. Street trees, in each quadrant of the City, will be serviced, on a rotation basis,
by an outside contractor. In addition, the use of an outside contractor to perform tree trimming, has enabled the
Department to shift staffing to meet the demands of new parks being built in the City. West Coast Arborists, the
City’s contractor, serviced 8,123 trees and an additional 550 trees were planted during the 2014-16 budget cycle.
The use of the Gas Tax and Transportation Development Act Fund provides critical funding to maintain the trees
in public rights-of-way which significantly lowers the City’s liability associated with tree incidences.

Graffiti Abatement and Shopping Cart Retrieval Program

The Graffiti Abatement program was moved to the Recreation and Parks in 1996 and in 2005 staff began using
the Graffiti Tracker Program to help monitor the abatement of graffiti. Thanks to the diligence of the graffiti
abatement team the community has begun to see a reduction in the amount of graffiti abated over the last few
years. Between 2014 and 2015 there was a 12 percent reduction in actual graffiti. The Graffiti Abatement Team
does its best to remove graffiti from public areas within 48 hours after a report is received on the Department’'s
graffiti “hotline.” The use of recycled paint has reduced the costs for the hundreds of gallons of paint used each
year. The Graffiti Abatement Coordinator works with local business owners, whose businesses/properties are
victims of vandals, by providing resources and information to combat the problem. For future reference, staff
catalogs all graffiti found by photographing and tracking cleanup costs through a database system called “Graffiti
Tracker.” Since 2011, this information assisted the Police Department and District Attorney’s Office with evidence
to successfully prosecute and convict vandals and graffiti taggers.

The purpose of the Shopping Cart Retrieval Program is to collect abandoned shopping carts from City streets and
public areas. Abandoned carts create a safety hazard and negatively affect the overall image of the City.
Currently, shopping retrieval is conducted a minimum of twice weekly and depending on the workload might occur
as often as five days per week. In addition, carts are now being returned directly to the business of ownership
which reduces collection and storage costs. The City also has set up a hotline to report graffiti and shopping
carts; the number is 925-0951 ext. 2667. In 2014-15, 3,474 carts were retrieved.
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Mall Grounds and Parking

This program involves the maintenance and care of the Santa Maria Town Center and within the boundaries of
the Successor Agency, formerly known as the Redevelopment Agency. Maintenance responsibilities include:
daily landscaping, sweeping parking structures and lots, providing security service for the outside facilities, and
security lighting. In addition to the Santa Maria Town Center, four other downtown City parking lots are
maintained within this program: the Main Library parking garage, the Ruffoni Building lot, Chapel/Pine Street lot,
and the 205 East Main Street lot. Landscaping, lighting, sweeping and pavement management are all part of the
responsibilities of this program. The maintenance of these facilities contributes to the commercial viability of the
surrounding businesses whose customers use these municipal parking facilities.

Mosquito Control West Nile Virus

This service is operated within the Department’s Special Districts Division and is supervised by the Special
District’'s Coordinator who is certified by the State of California Department of Health Services in mosquito control.
This service abates breeding areas, as needed, on private property and works to educate the public about West
Nile Virus prevention techniques. In 2005, the City formed a West Nile Virus Task Force to create and coordinate
a response plan. The task force consists of representatives from the Fire, Recreation and Parks, and Ultilities
Departments and the City Attorney’s (Code Compliance) and City Manager's Offices. The response plan
includes: guidelines and written materials from the State of California, the Federal Centers for Disease Control
and Prevention, and other sources. No cases have been reported in Santa Barbara County in the last two years.

Los Flores Ranch Park

Since the purchase of Los Flores Ranch Park, staff and volunteers worked hundreds of hours to ready portions of
the land for passive recreational use. Over 5,000 persons have registered to access Los Flores Ranch Park (Los
Flores), with records indicating that an average of 360 persons per month visit the site. This 1,778 acres (nearly
2.8 square miles) park offers a rare mix of environmental education, recreation and approximately eight miles of
hiking/equestrian/mountain biking trails. Los Flores offers free outdoor educational programs to the community
such as school field trips, Nature Walks every second Saturday of the month, Outside Nature Play Day’'s every
third Saturday of the month, March through November, Moonlight Night Hikes, and Star Gazing parties. Los
Flores is operated by a full-time Recreation Technician and a part-time Education Coordinator and three limited-
service Guest Services staff. A volunteer-docent staff of 40 assist the Department in addressing critical park
maintenance, trail patrol, providing outdoor educational tours, and serving as hiking guides. The maintenance
and operations at Los Flores are provided by part-time temporary staff and volunteers who maintain the grounds
seven days per week. To date, Los Flores improvements and operations have been funded by a combination of
General Fund financing for maintenance and operational expenses and the Park Development Fund finances
fixed assets, trail construction and other ranch improvements. The Parks Division handles ongoing capital
maintenance projects that are associated with Los Flores.

In the summer of 2016, the Recreation and Parks Department will offer a pilot program entitled the “Los Flores
Ranch Experience” for at-risk youth. This week-long program will start with half days and conclude on Thursday
with an overnight stay. The Los Flores Ranch Experience gives teens an opportunity to learn about Santa Maria's
largest park while exploring the great outdoors. Teens will have this unique opportunity to make new friends and
enjoy a variety of outdoor nature experiences. Lessons in botany, conservation and careers in park management
will be explained. It will help give them a better understanding of the natural world through a variety of hands on
experiences lead by trained adult staff. Teens will have the opportunity to qualify for a Nature Corps Sequoia
National Park environmental education excursion to send up to seven returning teens made possible by a
negotiated discount and scholarships from PLAY.
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SUBPROGRAMS AND THEIR OBJECTIVES

Administration

Maintain a high level of customer service within the current work force structure for all administrative services and
responsibilities.

Provide the public, in a timely manner, accurate program information.

Provide accurate and efficient administrative task support affecting other departments.

Monitor and operate within the approved budget.

Remain abreast of new and innovative practices that benefit the efficiency of the operations with the
implementation of online registration that empowers residents to make transactions at their convenience, and with
a smartphone, with the implementation of Active Net software in late 2016.

Provide training opportunities for staff, at all levels, to ensure excellent customer service.

Recreation

Foster additional opportunities for support by community partnerships by offering direct sponsorships of recreation
programs and leisure opportunities offered by the Department.

Provide cost-effective delivery of services and programs.
Provide quality supervision and instruction through properly trained and certified staff, instructors, and lifeguards.

Continue seeking innovative ways to supplement General Fund allocations through grants, sponsorships, and
donations.

Seek out new customers from the various socio-economic groups through targeted outreach methods.

Recreation Program Support

Conduct an annual renovation program that ensures the safe condition of public athletic facilities.

Ensure that community programs and special events are adequately supported and provide the customer with a
quality leisure experience.

Continue to manage the water quality and public safety of the City’s aquatic center and, through a joint-operations
agreement, at local high school pools.

Facilities

Ensure that facilities are safe, well maintained, and available for use by the Department, community organizations
and the public.

Utilize available technology to ensure that facilities operate at the maximum potential without scheduling conflicts
and improve maintenance delivery.

Use technological assistance to perform maintenance tasks in the most cost-effective manner.
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Share Department resources with community agencies and organizations in an effort to enhance and facilitate the
community’s opportunities for leisure programs and activities.

Develop a comprehensive update to the Department’s facility rental program and recommend new regulations
and fee schedules.

Parks and Urban Forest

Provide the community with clean, safe, and aesthetically pleasing parks and open space.

Work with the community to foster an interest in parks and urban environmental issues.

Provide the community with volunteer opportunities within the park system.

Obtain and maintain necessary and up-to-date equipment to provide services in the most economical method.
Maintain the City’s Urban Forest in a safe, healthy, and aesthetically pleasing condition.

Facilitate teamwork among departments, to provide a high spirit of cooperation in interdepartmental projects
dealing with the Parks and Urban Forest.

Landscape Maintenance of Major Public Facilities

Maintain landscaping at City facilities at a level that promotes community pride in public facilities.
Reduce labor intensive and high water consuming landscape materials at public facilities.
Plan for the ongoing renovation of landscaping at major public facilities.

Graffiti and Shopping Cart Abatement Program

Reduce the amount of graffiti and shopping cart abandonment through a public awareness and educational
campaign conducted at local schools through the After School Education Safety Program and civic groups
throughout the community.

Strive to maintain a 48-hour response time for removal of graffiti.

Assist private property owners in the abatement and prevention of graffiti upon their property.

Educate private property owners of their legal obligation related to graffiti abatement.

Educate businesses on their responsibility to keep their shopping carts upon their property.

Maintain a graffiti vandalism database which can be used to identify vandals and assist in prosecution and
restitution.

Mall Grounds and Parking

Maintain landscape in a safe, neat, and clean condition that enhances and entices public use of Santa Maria’s
retail areas and public facilities.

Conduct an annual landscape renovation program that ensures cost-effective maintenance procedures and the
aesthetics of the community.
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LEISURE & CULTURAL SERVICES

DEPARTMENT:
DIVISION:

Recreation & Parks

Facilities & Parks

Administration, Recreation,

PROGRAM: Recreation & Parks Services
General Fund/Measure U2012

FUND:

Reduce the instances of crime and vandalism on the grounds and parking areas of the Santa Maria Town Center
by providing well-trained and equipped Park Services Officers.

ACTUAL ESTIMATED PROJECTED
PERFORMANCE/WORKLOAD MEASURES 2012-14 2014-16 2016-18
DEMAND/WORKLOAD
Public Counter Transactions 71,500 72,000 72,150
Facility Bookings 41,000 41,100 41,000
Facility Rentals 5,500 5,700 5,800
After-School Program Weekly Registrations 15,000 24,000 29,500
Law Enforcement Hours Provided 23,800 25,000 26,000
EFFECTIVENESS/EFFICIENCIES
ADMINISTRATION
Class/Program Registrations Processed 72,600 72,700 72,850
Facility Bookings Processed 38,480 38,600 38,720
RECREATION
Classes/Programs Offered 3,000 3,000 3,000
SPORTS PROGRAMS
Games Scheduled/Hours of Play 5,800 5,900 6,000
Field Use Hours 63,900 64,150 64,250
FACILITIES
Aquatic Use Hours 57,680 58,100 58,350
Facility Attendance 3,405,620 3,405,650 3,405,750
Facility Use/Hours 106,000 107,000 107,100
PARKS & URBAN FOREST
Acreage of Public Areas Maintained 2,000 2,000 2,007
Trees Planted 600 800 1,000
Trees Removed 441 445 445
Trees Trimmed 8,123 8,200 8,300
Trees Managed 45,720 45,720 45,720
NEIGHBORHOOD RESTORATION PROGRAM
Square Footage of Graffiti Removed 285,000 285,000 285,000
Shopping Carts Retrieved 6,130 3,476 3,900
MALL GROUNDS AND PARKING
Parking Area Maintenance/Hours 8,500 8,630 8,950
Landscape Maintenance Districts Acre 174 186 197
LANDSCAPE MAINTENANCE DISTRICTS
Maintenance/Hours 70,720 70,720 70,720
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LEISURE & CULTURAL SERVICES

DEPARTMENT: Recreation & Parks PROGRAM: Recreation & Parks Services
DIVISION: Administration, Recreation, FUND: General Fund/Measure U2012
Facilities & Parks

GOALS AND OBJECTIVES

o Develop a comprehensive action plan to address the critical lack of sports fields, and identify potential sites,
funding sources, and construction and operational costs for a soccer complex, as well as operational models
and economic impacts, and present it to the Recreation and Park Commission in the winter of 2016.

e Continue the implementation of recommendations from the Community Leisure Assessment and Action Plan
as opportunities arise, including the use of Community Development Block Grant (CDBG) capital funds to
expand recreational assets.

e Implement of a systematic approach to water conservation in the park system, including re-vegetation of
landscape areas, rotation of scheduled watering, use of non-potable water for irrigation and creation of a
public education program about the Department’s water conservation efforts.

e Seek grant funding as well as seek increased sponsorship opportunities for the expansion of services to at-
risk youth and those special events, marketing and education campaigns that foster community building.

e Provide an organizational atmosphere that fosters partnerships with local school districts, non-profit agencies,
service groups and special interest organizations.

e Continue working with non-profit organizations, schools, health care providers, businesses, and funding
partners throughout the Santa Maria Valley, in an effort to address the growing needs of families, youth and
the homeless.

¢ Implement the new “ActiveNet” software system that provides more options for management of registering for
programs, facility and facility rentals, to provide more convenient customer service and efficiencies.

e Develop staff training and succession programs using techniques provided through the City’s leadership
academy.

e Renovate landscaping and irrigation throughout the City’s parks and landscape districts to address drought
requirements to maintain the vibrant and welcoming atmosphere of Santa Maria. Provide parks, athletic fields
and facilities that are safe, clean and inviting to our residents and visitors.

e Work cooperatively with other departments and community agencies in addressing community-wide issues
and concerns; i.e. youth violence, the impacts of homelessness in City parks and facilities.

NOTEWORTHY BUDGET HIGHLIGHTS

e To address the youth violence issue, staff is proposing to add one Part-Time 32-hour per week Community
Outreach Coordinator to work with youth-at-risk and the Police Activity League Liaison. The Community
Outreach Coordinator would be the City’s liaison to develop, prepare, and monitor violence reduction
programs and related funding; research and develop an Outreach Program as proven in other California cities
by the National League of Cities Institute for Youth, Education and Families; assist the One Community Action
Committee in developing an increased awareness of the risk factors that lead to gang activity and juvenile
delinquency for youth and families. The position would also organize community outreach and engagement
events, support parent meetings, schedule speakers, and facilitate enrichment activities for participants. As
an alternative to funding this position, Council could consider combining this funding ($48,000) with Santa
Barbara County and directing it to a local nonprofit to hire a higher level Gang Prevention Administrator. It is
staff's understanding that Santa Barbara County will be allocating approximately $75,000 toward this effort
and that the County would consider redirecting their funding to a nonprofit in lieu of hiring a County employee.
This item will be brought forward as a policy issue for Council’s consideration.
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DEPARTMENT: Recreation & Parks PROGRAM: Recreation & Parks Services
DIVISION: Administration, Recreation, FUND: General Fund/Measure U2012
Facilities & Parks

e Recreation and Parks continues to expand its youth program offerings. In the summer of 2016, the
Recreation and Parks Department will offer a pilot program entitled the “Los Flores Ranch Experience” for at-
risk youth. This week-long program will start with half days and conclude on Thursday with an overnight
stay. The Los Flores Ranch Experience gives teens an opportunity to learn about Santa Maria's largest park
while exploring the great outdoors. Teens will have this unique opportunity to make new friends and enjoy a
variety of outdoor nature experiences. Lessons in botany, conservation and careers in park management will
be explained. It will help give them a better understanding of the natural world through a variety of hands on
experiences lead by trained adult staff.

o Staff proposes to bring forward a new summer program in 2016-17 by way of the “Safe and Strong All
Summer Long Program” at 11 sites and facilities. The program will be provided weekdays from 11:00 a.m. to
2:00 p.m. Youth participants will have the opportunity to stay active, learn new games, camp songs, and
make new friends while having fun. Free nutritious lunches are provided at many of sites each day as part of
the Summer Food Program. Many community partners will participate including Santa Barbara County
Health, Dignity Health, Nature Corps, Camp Fire, Community Action Commission, the Foodbank, Fighting
Back Santa Maria Valley, the Workforce Investment Board, and the Children’s House Montessori School.
Some 22 Recreation Leaders and faith-based volunteers will provide assistance within the program. The
Recreation Leaders will be hired in May 2016 for training and then work eight weeks during the summer to
provide the program. This effort allows the City to respond to the needs of more families than the day camp
allowed as this format can provide for up to 40 children daily at 11 sites within their associated neighborhoods
and provides a venue within walking distance. There is no charge to participate.

e The Oakley Park renovation will be complete in the summer of 2016 and will include two new Little League
baseball fields, a fitness trail, security lighting, a basketball court and a parking lot. Additional features will
include a snack bar, restrooms and installation of security cameras. This project is funded primarily using
CDBG funds. The park will re-open in June 2016.

e Understanding that parks create a better quality of life for our residents, a conceptual plan was developed for
the renovation of Santa Maria’s first park, Buena Vista Park. Staff has pursued grant funds for the renovation
through the Land Water Conservation Corps and has secured CDBG funding for the improvements.

o Staff is also recommending upgrading three vacant 19-hour limited-services positions from Swim Pool Clerk
to one Part-Time Staff Assistant position to provide additional office customer service in the office. This is a
cost-neutral proposal. Any additional cost savings will be used to provide additional office equipment needed
for the position. Staff also proposes to authorize one Seasonal Recreation Leader position and allocate 22
0.5 FTE positions for nine weeks to operate the summer youth programs at 11 park sites across the City.
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