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The above organizational chart depicts full-time and part-time employees. 
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Actual 

2014-15 
Adopted 
2015-16 

Year-End 
Estimated 
2015-16 

Proposed 
2016-17 

Proposed 
2017-18 

      
PROGRAM EXPENSES/REVENUES      

      
Salaries & Benefits $1,738,960 $2,189,750 $1,661,330 $2,194,229 $2,257,952 
Services & Supplies 544,155 596,470 604,980 614,460 614,460 
  Total Operating Cost 2,283,115 2,786,220 2,266,310 2,808,689 2,872,412 

      
Capital  40,000 46,000   
Debt Service       
Transfers      
  Total Cost 2,283,115 2,826,220 2,312,310 2,808,689 2,872,412 

      
Less: Departmental Revenues 477,650 468,500 463,600 626,000 635,500 
  Net City Cost $1,805,465 $2,357,720 $1,848,710 $2,182,689 $2,236,912 

      
SUMMARY OF SERVICE PROGRAMS 

      
Administration $       9,907 $     34,770 $     25,330 $    44,974 $     33,211 
Engineering 1,296,209 1,543,010 1,329,280 1,521,704 1,574,532 
Facilities Maintenance 976,999 1,248,440 957,700 1,242,011 1,264,669 
  Total Service Programs $2,283,115 $2,826,220 $2,312,310 $2,808,689 $2,872,412 

      
SUMMARY OF POSITIONS      

      
FULL-TIME      
CAD Technician 1 1 1 1 1 
Crew Leader/Maint. Specialist 2 2 2 2 2 
Director of Public Works/City Engineer 1 1 1 1 1 
Engineer I/II 1 1 1 1 1 
Engineer Technician III 1 1 1 1 1 
Facilities Supervisor 0 1 1 1 1 
Maintenance Worker I/II 2 2 2 2 2 
Office Assistant I/II 0 0 0 1 1 
Principal Civil Engineer 2 2 2 2 2 
Public Works Inspector 2 2 2 2 2 
Public Works Operations Manager 0 1 1 1 1 
Secretary 1 1 1 1 1 
Senior Civil Engineer 2 2 2 2 2 
Senior Crew Leader/Maint. Specialist 2 2 2 2 2 
Streets & Facilities Supervisor 1 0 0 0 0 
Word Processor 1 1 1 0 0 
  TOTAL 19 20 20 20 20 

      
PART-TIME      
Laborer III 3 3 3 3 3 

      
  TOTAL 3 3 3 3 3 

      
GRAND TOTAL 22 22 23 23 23 
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Actual 

2014-15 
Adopted 
2015-16 

Year-End 
Estimated 
2015-16 

Proposed 
2016-17 

Proposed 
2017-18 

      
SUMMARY OF POSITIONS (continued)     
      
TEMPORARY (FTE)      
Assistant Clerk - Office 0.5 0.5 0.5 0.5 0.5 
      
TOTAL TEMPORARY (FTE) 0.5 0.5 0.5 0.5 0.5 

PROGRAM DESCRIPTION 

The Engineering and Facilities Maintenance Divisions of the Public Works Department coordinate a variety of 
capital and maintenance-related activities and services for the City.  The Engineering Division is responsible for 
design and construction of new public infrastructure including:  the preparation of plans and specifications for 
public works-related construction projects; the construction and inspection of these projects; the review, approval, 
and inspection of all public improvements made in new commercial, industrial, and residential subdivisions, such 
as streets, curbs, gutters, sidewalks, water mains, sewer lines, and drainage systems; and the coordination of all 
traffic and transportation issues.  The Facilities Maintenance Division ensures that City facilities are maintained 
and operated in a cost-effective, energy-efficient, high quality, and safe condition; and provides custodial service 
to City facilities. 

SUBPROGRAMS AND THEIR OBJECTIVES 

Engineering - Administration 

Plan overall programs of the Department and the various divisions so the policies and goals of the City Council 
are accomplished. 

Coordinate, direct, and manage the activities of the Department's divisions to maximize efficient use of public 
resources. 

Assist in selection of employees hired in the Department. 

Receive and route business contacts to the proper divisions in a courteous and efficient manner. 

Prepare documents and correspondence in a timely and professional manner. 

Investigate, and route customers’ service requests. 

Perform follow-up for the resolution of complaints and requests. 

Maintain Department records so information can be retrieved as needed. 

Engineering - Development Review 

Review land development projects and building plan checks to assure compliance with City policies, ordinances, 
development conditions, and State and Federal regulations. 

Review tentative maps to ensure compliance with City policies, ordinances and development conditions.  Address 
the adequacy of infrastructure in the areas of water resources and street improvements. 

Review final maps to assure accuracy, completeness, and compliance with all applicable State laws and City 
ordinances. 

Check public improvement plans to assure accuracy, completeness, and compliance with project approval. 

Create, review, and implement master plans for City infrastructure. 
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Engineering - Project Design/Capital 

Prepare plans, specifications, and bid documents, and coordinate environmental reviews for City capital 
improvement and maintenance projects in a cost-effective and thorough manner. 

Administer the preparation of plans, specifications, and bid documents for City capital improvement and 
maintenance projects prepared by consultants to assure cost-effective performance and thorough design. 

Oversee and review technical reports prepared by private consulting firms to assure thorough analysis is 
performed in a cost-effective manner. 

Interface with the Santa Barbara County Association of Governments to secure funding and coordinate roadway 
and transit planning efforts. 

Engineering - Construction Management 

Inspect and administer the construction of City public works projects to assure conformance with plans and 
specifications, and that projects are completed on schedule and within budget. 

Inspect the construction of public improvements, installed with private development projects, to assure 
compliance with development conditions and State and Federal regulations. 

Assure that all construction conforms to project plans and City standard drawings and specifications. 

Issue encroachment permits, in a timely manner, for various utilities and developers performing work in City 
rights-of-way and interface with other agencies to coordinate construction work in the City right-of-ways. 

Engineering – Traffic 

Respond to requests from customers for resolution of traffic problems and issues by investigating, analyzing, and 
providing recommendations for corrective action, when necessary, to the City Traffic Committee and the City 
Council. 

Perform annual traffic counts to support recommendations for capital improvements, and to respond to regional 
transportation program requirements, including the maintenance of the City’s Traffic Model. 

Perform speed surveys to support law enforcement needs as traffic patterns change over time. 

Investigate traffic conditions at intersections to assure traffic operations are efficient and safe. 

Specify, analyze, and review various types of traffic studies to support processing of development applications. 

Provide traffic engineering recommendations to the traffic operations’ maintenance crews to assure that traffic 
signal timing sequences correctly operate with traffic flow; that traffic markings and signs conform to current 
regulations; and that curb zoning and parking conditions make efficient use of available space. 

Facilities 

Provide technical services to City departments by operating and maintaining facilities and equipment; analyzing 
energy efficiency opportunities; monitoring mechanical/electrical systems for optimization of operation; conceiving 
of new maintenance projects; budgeting for and maintaining adequate tools, material, and information to assure 
effective progress on scheduled work.  Facilities include 35-plus buildings and support facilities, three parking 
structures, and several emergency communication facilities.  

Assure that City facilities are maintained in a presentable and safe condition, provide a comprehensive preventive 
maintenance program for City facilities and equipment, and lend assistance to other departments that implement 
a Department specific preventive maintenance program.  

Estimate and coordinate minor additions, remodels, renovations, equipment upgrading, and monitoring for energy 
conservation of gas and electricity.  

Provide custodial services to 13 City facilities. 

Implement accessibility improvements of City facilities in compliance with the Americans with Disabilities Act. 
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PERFORMANCE/WORKLOAD MEASURES 
ACTUAL 
2012-14 

ESTIMATED 
2014-16 

PROJECTED 
2016-18  

    
DEVELOPMENT REVIEW    
    
DEMAND/WORKLOAD    

Environmental Clearances 60 65 70 
General Plan Amendments/Zone Changes 10 11 12 
Encroachment Permits Issued 377 380 390 
Lot Line Adjustments 6 8 10 
Easements/Abandonments 12 13 14 
Review of Use & Planned Development Permits  74 75 80 
Tentative Parcel Maps 3 4 5 
Tentative Subdivision Maps 3 4 5 
Subdivision Parcel Maps 3 6 8 
Subdivision Final Maps 4 5 5 
Building Site Plans 70 85 100 
Grading and Drainage Plans 25 29 34 
Public Improvement Plans 24 28 35 
Specific Plans 1 1 1 
Traffic Studies for Developments 5 6 8 

    
TRAFFIC AND TRANSPORTATION    
    
DEMAND/WORKLOAD    

Miscellaneous Traffic Requests 94 100 120 
Traffic Count Locations 181 190 200 
Signing and Striping Work Orders 45 55 60 
Speed Zone Survey Locations 95 38 0 

    
    
EFFECTIVENESS/EFFICIENCIES    

Newly Installed Stop Signs 0 2 2 
Modified Parking Restrictions 29 34 36 

    
FACILITIES MAINTENANCE    
    
DEMAND/WORKLOAD    

Total Facility Maintenance/Square Feet  1,509,672 1,509,672 1,509,672 
Custodial Hours  7,526 7,953 7,200 
Scheduled Maintenance/Project Hours 12,051 8,568 14,125 

    
EFFECTIVENESS/EFFICIENCIES    

Maintenance Requests 983 844 956 
Maintenance Request Hours 4,687 6,175 7,556 

GOALS AND OBJECTIVES 

 Complete the schematic design and identify funding sources as steps toward retrofitting the old library into a 
“City of Santa Maria One-Stop Business Center” that eventually will house various departments to provide the 
public with one central location to efficiently handle all their City business transactions. 
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 Coordinate with other departments on the design and funding - which may include CDBG monies - of Buena 
Vista Park improvements, to include new walkways, trees, lawn areas, recreation facilities, and gathering 
areas while incorporating the existing Camp Fire Cabin.  

 Work with the Community Development Department on the review, design, construction, and inspection of the 
Enos Ranchos Specific Plan Improvements, to promote new residences, a school, and more businesses and 
jobs in the community. 

 Design and construct the lengthening of the left-hand turn pocket on southbound Broadway at Main Street 
(State Highways 135 and 166), to reduce traffic congestion and decrease accidents. 

 Continue collaboration with the Information Technology Division on the design and construction of the fiber 
optic loop to interconnect most City facilities, reduce operational costs and facilitate access to broadband 
communication. 

 Send out Request for Proposals to update the Citywide Traffic Model, a project that will update the traffic 
circulation patterns and volumes – and staff will consider different options that will allow internal operations. 

 Implement Citywide the Web Help Desk Program.  This program will help the Facilities Division staff manage 
all City facility maintenance requests, improving efficiencies in organizing, scheduling and tracking all work 
performed and providing an up-to-date status for requesting departments. 

 Collaborate with the Utilities Department on the bidding and construction of the grant-funded Jim May Park 
Denitrification Bio-filter Project to improve the groundwater quality of the Santa Maria Groundwater Basin by 
removing nitrogen from surface and groundwater. 

 Design and construct the Blosser Road Bio-retention Project to percolate more surface water into the Santa 
Maria Groundwater Basin, while also enhancing landscaping, a pocket park and educational signage. 

NOTEWORTHY BUDGET HIGHLIGHTS 

 The concept for the former Main Library is to remodel it into City offices, and to introduce a one-stop center.  
This project began in 2007 but was mothballed during the Great Recession due to other City priorities 
including the construction of the new Police Facility.  The plan is to either remodel the existing building with 
tenant improvements or demolish the existing building and erect a new one.  Costs, aesthetics, parking and 
meeting the community’s needs will all weigh into the decision of which option to choose.  The current 
concept is to relocate Community Development (Planning and Building), Public Works/Engineering, and a 
portion of Finance staff into the building.  The first floor would include the “City of Santa Maria One-Stop 
Business Center” where Community Development, Engineering and Utility Billing would offer a full range of 
services.  Recreation and Parks, Fire and the Police Departments could have satellite offices to offer services. 

 Downgrade a vacant Word Processor position to an Office Assistant I position, to provide clerical support to 
the Department and report to the Secretary. 
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Ensuring mission-critical facilities are properly designed, such as a Waste Water Treatment Plant 
expansion and a City Fire Station, is part of the role performed by the Engineering Division of the 
Department of Public Works. 


