ATTACHMENT A

SUMMARY OF PROPOSED BUDGET & STAFFING LEVELS

2015-16 2016-17 Increase
Authorized Resources Proposed Resources (Decrease)
Full-Time Full-Time
Budget Staffing Budget Staffing Budget Staffing

GENERAL FUND
Mayor & Council $ 187,500 $ 188,660 1,160
City Attorney 1,210,220 10 1,300,844 10 90,624
City Manager 2,945,750 10 5,413,533 18 2,467,783 8
Finance 8,254,490 26 4,916,530 16 (3,337,960) (20)
Community Development 3,094,420 23 3,668,914 25 574,494 2
Recreation & Parks 9,188,560 33 9,503,990 33 315,430
Fire 9,950,670 50 10,720,004 51 769,334 1
Police 26,048,510 159 28,409,858 164 2,361,348 5
Public Works 2,826,220 20 2,808,689 20 (17,531)

Sub-Total General Fund 63,706,340 331 66,931,022 337 3,224,682 6
Measure U2012:
Police 2,165,640 15 2,164,834 15 (806)
Fire 1,879,690 10 1,937,643 10 57,953
Recreation & Parks 162,700 1 175,427 1 12,727
Library 89,340 79,963 (9,377)
City Attorney 102,270 1 76,041 1 (26,229)
Finance 108,730 108,730 0

Sub-Total Measure U2012 4,508,370 27 4,542,638 27 34,268 0
TOTAL GENERAL FUND 68,214,710 358 71,473,660 364 3,258,950 6
ENTERPRISE FUNDS
Water Resources 47,831,730 41 42,058,328 42 (5,773,402) 1
Solid Waste 22,243,570 45 23,353,967 45 1,110,397
Public Transit 9,077,550 2 8,563,483 2 (514,067)
Radio/Technology 500,000 663,850 163,850
SPECIAL REVENUE FUNDS
Library 3,004,080 13 3,193,689 14 189,609 1
Park Acq. & Development 80,000 0 (80,000)
Res. Development Tax 90,000 0 (90,000)
Business Attraction Loan 128,000 190,000 62,000
County Measure A 4,897,450 15 6,385,126 15 1,487,676
CDBG - Block Grant 1,316,060 1,337,810 21,750
Public Access Television 235,800 1 323,801 1 88,001
Traffic Safety 920,000 325,250 (594,750)
TOTAL OPERATING FUNDS 158,538,950 475 157,868,964 483 (669,986) 8
LANDSCAPE SERVICES & MITIGATION FUNDS
Growth Mitigation 13,110 2,524,930 2,511,820
Landscape Maint. Services 5,163,710 6 5,424,321 6 260,611
Stowell Parking & Lighting 40,170 39,910 (260)
CAPITAL PROJECT FUNDS
General Capital Proj. 2,857,790 4,674,180 1,816,390
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ATTACHMENT A

SUMMARY OF PROPOSED BUDGET & STAFFING LEVELS

Gas Tax and Local Trans.
Developer/Grant Street Pro;.

INTERNAL SERVICE FUNDS
Fleet Services

Bus., Comm. & Tel. Equip.
Local Economic Aug. Fund
Insurance & Wrks. Comp.

GRAND TOTAL

2015-16 2016-17 Increase
Authorized Resources Proposed Resources (Decrease)
Full-Time Full-Time

Budget Staffing Budget Staffing Budget Staffing
2,549,480 4,031,080 1,481,600
650,000 803,780 153,780
8,512,830 8 9,003,785 8 490,955
1,584,210 2,421,562 837,352
3,562,100 2,600,000 (962,100)
3,210,140 1 4,166,144 1 956,004

186,682,490 490 $ 193,558,656 498 $ 6,876,166 8
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ATTACHMENT B
Position Allocation by Department for 2016-17

PREVIOUSLY PROPOSED INCREASE/

DEPARTMENT STATUS AUTHORIZED 2016-17 (DECREASE)
Police FT 174 179 5
PT 0 2 2
174 181 7

Add three (3) FT Police Officers; add one (1) FT Dispatch Call Taker; add one (1) FT Police Records Technician;
add two (2) PT Police Records Clerks

Fire FT 60 61 1
PT 1 1 0

61 62 1

Add one (1) FT Fire Battalion Chief

Utilities FT 86 87 1
PT 3 3 0

89 90 1

Add one (1) FT Senior Civil Engineer

Public Works FT 45 45 0
PT 14 14 0

59 59 0

Recreation & Parks FT 40 40 0
PT 44 46 2

84 86 2

Add one (1) PT Community Outreach Coordinator and one (1) PT Staff Assistant

Library FT 13 14 1
PT 15 13 (2)

28 27 (1)

Upgrade one (1) PT Clerk Il to FT Library Assistant I; delete one (1) PT Clerk Il

Community Development FT 23 25 2
PT 0 1 1

23 26 3

Reassign Special Projects Division to Community Development Department

Attorney FT 11 11 0
City Manager FT 12 20 8
PT 3 4 1

15 24 9

Reassign Information Technology Division to City Manager's Office; add one (1) PT Clerk Il
Finance FT 26 16 (20)
PT 1 0 (1)
27 16 (11)

Reassign Special Projects Division and Information Technology Divisions out of department

TOTAL FULL-TIME (FT) 490 498 8
TOTAL PART-TIME (PT) 81 84 3
GRAND TOTAL 571 582 11
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ATTACHMENT C

SALUD CARBAJAL
First District
BOARD OF SUPERVISORS
Jgﬁz%}ggttl: County Administration Building
105 East Anapamu Street
DORDENEARR Teleghone: (508) 68.2190
www.countyofsb.org
PETER ADAM R R
Fourth District, Chair COUNTY OF SANTA BARBARA
STEVE LAVAGNINO
Fifth District
March 3, 2016
Mayor Alice Patino ' Email: apatino@cityofsantamaria.org
City of Santa Maria
110 East Cook Street

Santa Maria, California 93454

Dear Mayor Patino,

| am writing to update you on the 211 Helpline and to request critical ongoing financial support from the City of
Santa Maria, for Fiscal Year 16-17, in the amount of $22,785.00.

The 211 Helpline Service provides an easily accessible phone number and website where anyone can obtain
free confidential information and referral to health and human services, 24-hours a day, 7-days a week in over
100 languages. Since November 2014, the Community Action Commission {(CAC) has operated 211 countywide
via a contract with the County of Santa Barbara. Since that time and based on feedback from cities regarding
concerns with accurate information and internet accessibility, CAC has addressed all issues raised and has also

made many exciting improvements to the 211 Helpline such as:

Database Enhancement
s Acomplete “data scrub” of the database occurred. All information in the management system was

vetted for accuracy and comprehension,
» The number of providers in the database was increased by 22% representing 283 agencies and over

2,400 programs countywide.

Website Development
¢ A user friendly website was developed and now updates automatically as changes are made in the 211

information system.
The website is available in multiple languages through the use of Google translate.

Three other counties are designing their website after the Santa Barbara County model.
o The website address is www.211sbco.org.

Service Usage
e Over 5,200 residents called and received information {Santa Maria 1,635 or 37.13% of all city calls).

¢ QOver 3,500 people used the website for information countywide.
e 303 residents in crisis called and had a warm transfer call for suicide, mental health, sexual assault,
disaster, and non-mental health emergency (211 Call Specialist remained on the line until the cafler was

connected to the crisis resource}.
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Page 2 of 3

Post Emergency information
* Provided post emergency infarmation on local incidents to include fire(s), 101 closure, and sand bag

distribution.

Professional Coordination
« Joined 211 California. .
" loined the National Alliance on Information and Referral Services (AIRS). _
Established the Central Coast Partners (Santa Barbara, Ventura, San Luis Obispo, and Monterey).
Participated in a data alignment project with several California counties.

Texting
o One-way Texting of information provided by the 211 call center will be launched in February 2016.

The 211 Hotline and website is a vital service for our residents. There is no other place where this
comprehensive and ever changing information is kept up to date for the benefit of all within our region. It has
also provided a venue for people to get the most updated emergency information such as in a recent fire and
preparation for El Nino. In addition multiple peace officers have stated that having 211 has made their job in
the field easier by streamlining the referral process for people to much needed services.

The following is the budget to maintain the 211 Helpline and website services. Santa Barbara County staff is
proposing that the County fund $147,640 or 71% of the total program costs in fiscal year 16-17. This level of
funding will be recommended to the Board of Supervisors in the development of the fiscal year 16-17 proposed

budget.

Revenues

SB County Human Services $ 30,000.00

S$B County Alcohol, Drug & Mental Health $ 18,400.00

S8 County First 5 S 28,440.00

SB County Social Services $11,100.00

SB County Public Health $ 10,000.00

SB County General Fund $ 49,700.00
Total Revenues $147,640.00
Expenses

Salaries & Benefits $ 64,908.00

Operating Costs $50,612.00

Call Center Sub-Contractor $ 75,000.00

indirect Costs ~ §$18,480.00
Total Expenses $209,000.00
Total Shortfall $(61,360.00)

[ am requesting that your city contribute a proportional amount of the ongoing remaining $61,360, | based on
the number of serviced calls completed for each city in the year of 2015. The request of the City of Santa Maria
is $22,785.00. The calculation is based on calls however, 3,500 residents county-wide also used the recently
developed 211 website. Attached, you will find statistical information for your City and a summary of the

funding request.
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Direct Expenses
Sataries & Benefits

Program Coordinator

Program Diractor

Administrative Assistant
Fringe Benefits @36.5%

Total Salaries & Benefits

Operating Costs
Postage
Travel Expenses
Training
Telephone
Office Supplies
Equipment Lease
Reproduction
Printing
Intern Stipends
Miscellaneous
Marketing
Office Space Costs

General Liability Insurance

AIRS & 211 Dues

Webslite Hosting

|-Caral Subseription
Total Operating Costs
Sub-contractor Costs

Call Center Sub-Contractor
Total Sub-Contractor Costs

Total Diract Expenses
Indirect Costs

*Indirect Cost
Total Indirect Costs
Total 211 Program Costs

211 Program Budget

$39,925.00
$ 7,048.00
$ 579.00

§17,356.00

$  100.00
% 6,200.00

" $3,652.00

$  500.00
5 1,200.00
$ 1,500.00
$ 4,000.00
$ 20000
$ 5,000.00
$ 50000
$11,000.00
$ 3,480.00
$ 180.00
$ 3,000.00
$ 5,200.00

$ 4,500.00

$75,000.00
575,000.00

$64,908.00

$50,612.00

$18,480.00
$ 18,480.00

Attachment 1

$180,520.00

$209,000.00

*rederally approved indirect cost rate (overhead) of 3.7%. This includes ofl the administrative costs such os required
insurance coveroge, Worker's Compensation Insurance, independent annual auditing costs, and fiscal and hurnan resource

functions.
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Members of County staff and the Community Action Commission welcome the opporiunity to provide a
presentation io your City Council regarding improvements and advancerments in the 211 services locally. | urge
you and your fellow councilmembers to fund this critical program in the amount of $22,785.00 during your
upcoming budget deliberations. Please contact Terri Nisich at (205} 568-3400 to answer any questions you may

have.

Thank you for your support.

Sincerely, /-j"» -

/

Doreen Farr
Vice Chair, Santa Barbara County Board of Supervisors

ce: Rick Haydor, City Manager

Aitachiments:
1. 211 Program Budget
2. Proposed Funding
3. City Siatistics
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Attachment 2

Proposed Funding

Calis per Cl

Bueiiton 3 195
Carpinteria 35 2 23 01 111 252% 1 8 1547 | § 1200
Goleta 69 80 24 57 | 270 6.13% | 4 3,763
Guadalupe ? 10 22 11 50 114% | § 697
Lompoc 190 139 184 184 | 697 15.83% | § 9,713
Santa Barbara 483 332 392 385 | 1593 36.16% | $ 22186 ] $ 20000 | % 16000
Santa Marla 390 261 499 485 | 1635 37.13% | S 22,785
Solvang 13 7 3 6 34 0.77% | & 474
*County Only
Other Cities/Non
Stated 73 285 237 212 [ 807 § 147,640

5210 10000% | 5 209,000 | § 21,200 | ¢ 16,000

* Other Cities/Non Stated numbers are not part of the percentoge colculation per city,
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Attachment 3

S i | a j a Emmﬂarbun(m.y#

Ca]]l]]s amd] W@]bsntte Acfmvnity

Month Calls  Sessions (Web) New Users (Web)
Januvary 145 - -
February 112 - -
March 133 - -
April 65 o -
May 104 - -
June 92 - -
July 162 405 328
August 176 765 637
September 161 571 437
October 157 456 354
November 175 687 509
December 153 705 577
Total: 1,635 3,589 2,842

Note: web sessions are countywide

First Time Caller #
First Time Caller 751

Calling on the Behalf of *

84% Calling for self

9% Calling for family member
4%Calling for a Friend or Neighbor
3% Professional calling

Of the 1,635 Calls, the Following Were Crisis Calls
55- Crisis — Mental Health / Suicidal

12~ Domestic Viclence

5- Crisis Medical (Not Mental Health)

1- Disaster

Top 3 Overall City Needs

Housing

Mental Health / Addictions

Legal, Consumer and Public Safety Services **
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Santa Maria

Courly
| 9% ‘

4

Age of Person in Need *
4% 18 years and younger
18% 19-29

49% 30-54

12% 55-61

17% 62+

Tncome of Callers (does not account for family size) *
1%Above Moderate Income ($55K+)

6% Moderate ($35 - $55K)

12% Low Income ($26K-335K)

81%Very low (below $26K)

Language *
77% English
23%Spanish
> 1% Mixtec

Ethnicity *

61%Hispanic/ Latino
27%Caucasian

6%African American/ Black
4% Mulii Ethnicity

> 1% Native American

> 1% Pacific Isiander

> 1% Asian

Gender *
T6%Female
24%Male

*Demographics not obiained on all callers as it is voluntary and crisis calls demographics are not asked.

**[Legal, Comsumer and Public Safety Definition: programs that pressrve the conditions that enable individuals to
live in a safe and peaceful environment through the enforcement of laws that protect life and property; the operation
of all aspects of the justice system; and the provision of public safety preveniion and rescue programe. Aigo

programs that protect consumers, and issue licenses, certificates and permits for services that afifect the community.
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ATTACHMENT D
Purpose Statement:
C3H will harness all resources available to
reduce the number of people experiencing GH
homelessness, as well as minimize the impacts
, - CENTRAL COAST COLLABORATIVE
of homelessness in Santa Barbara County. ON HOMELESSNESS

April 13, 2016

The Honorable Mayor Alice Patino
Members of the City Council
City-of Santa Maria

110 E. Cook Street

Santa Maria, CA 93454

Dear Mayor and Councilmembers:

I write with gratitude for the ongoing support and engagement of the City of Santa Maria with our work at
C3H. The work of the elected officials and city staff in supporting our efforts has been extraordinary --
indeed, C3H would not exist without your financial support and staff working at every level. In particular,
I want commend the support of Councilman Jack Boysen on the Policy Council, City Manager Rick
Haydon, Deputy City Manager Jason Stilwell, Deputy City Attorney Kristine Mollenkopf, Celeste
Hudson from Community Development and the numerous other stakeholders, who have tirelessly worked
with the C3H staff, to end homelessness in Santa Maria. We were particularly gratified by the City's
financial participation for the 2015-2016 fiscal year.

As you know well, Santa Barbara County is in the grips of a housing crisis. A growing economy, low
vacancy rate, and strict water and growth requirements, have meant that housing costs have skyrocketed
with not enough new units available on the market. These market forces have resulted in an increase in
people living on the streets of our cities throughout the County. We have heard from law enforcement,
business owners, and elected officials that, while the official count of homeless people has remained
constant, it is clear that there are more people, with more problems, in our parks, on our public streets,
and in the doorways of private property.

C3H has made a significant commitment to ending chronic homelessness in Santa Maria. Starting with a
core group of stakeholders meeting monthly, we have hired a part-time person to lead a weekly
coordinated outreach team to identify five homeless people, assess their needs, get them into housing and
provide services to keep them housed. We anticipate success by the end of December 2016 housing these
five clients. This team includes Good Samaritan, Public Health, Behavioral Wellness, business, law
enforcement, and city staff. It is our hope to make this team leader a full-time position depending on your

financial support.

Background
C3H exists to reduce homelessness and its impacts. Its work involves three primary strategies -- Housing

First, Housing Ready and Family Reunification to get people who are homeless off the streets and into
permanent supportive housing. With new leadership from its Executive Director, Chuck Flacks, C3H has
embarked on a focused strategy targeting chronically homeless people to rapidly get them into housing,
with the services they need to keep them housed. C3H expanded its coordination staff so that it now has
two full-time regional coordinators, one in the North, serving Santa Ynez/Buellton/Solvang, Lompoc, and
Santa Maria, and one in the South, serving Carpinteria, Santa Barbara, Isla Vista and Goleta.

Goals and Outcomes _
C3H has divided its work into specific goal areas. To date, these goals and outcomes include:

¢ Regional Coordination and Coordinated Outreach -- C3H serves as regional coordinator for
homeless services in the seven regions described above. On a monthly basis, in each region, C3H

630 Garden Street, Second Floor, Santa Barbara, CA 93102 « (805) 293-7965 * www.c3homes.org
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hosts a meeting of key stakeholders -- nonprofit service providers like Good Samaritan, PATH,
and the Salvation Army; business leaders like the Lompoc Chamber of Commerce, Downtown
Organization, the Milpas Community Association, and Rotary clubs in Carpinteria and Santa
Maria; Cottage Hospital and Dignity Health; law enforcement; mental health, public health and
social service staff; nonprofit housing providers like People's Self-Help Housing, and the two
Housing Authorities. These meetings streamline and coordinate efforts to end homelessness in
each region.

o Coordinated Outreach Teams -- C3H has taken the next step in all seven regions to
actively end homelessness by developing the best-practice approach of a by-name list. In
collaboration with the stakeholders, C3H has identified a list of people to engage with,
determine their needs, provide housing solutions, and continue to provide supportive
services for up to 18 months of stability. _

¢ Continuum of Care -- In its role as lead agency, C3H works closely with County Housing and
Community Development staff to support the-ongoing requests for funding through the federal
and state funding cycles. C3H will also, in early 2017, administer the federally required Point in
Time Count -- the biennial census of people who are homeless. Every two months, C3H
coordinates and facilitates the meetings of the Continuum of Care to ensure compliance with
federal guidelines.

* Data and Evaluation of Results -- C3H now houses the data collected by partners and providers
using the assessment tool: Vulnerability Index Service Priority Decision Assessment Tool
(VISPDAT) that creates a priority list of the most vulnerable people who are homeless throughout
the County. We are now able to track people's progress into housing in real time. C3H is also
working with the County, hospitals and service providers to develop a cost/benefit study of our
work that shows clearly how much money is saved when people are housed.

Funding Request
By coordinating services and stakeholders across the county, by taking the leadership of efforts to provide

more direct outreach and support to those who have fallen through the cracks of the continuum of
services, and by actively housing the chronically homeless, C3H is filling gaps in services that none have
filled before. They provide something unique and vital to our community. In addition to this request, C3H
seeks funding from the County of Santa Barbara, both Housing Authorities, the cities of Buellton,
Carpinteria, Goleta, Lompoc and Santa Barbara, and from Cottage Hospital and Dignity Health. The
2016-2017 preliminary proposed budget is attached. Missing from this budget is a full time team leader
Jor Santa Maria, which would add about $50,000. Santa Maria's chronic homeless population is on the
rise. Based on its 2015 proportion of the 1,392 (324 or 23.28%) counted homeless people, and a funding
gap from the county contribution of $198,000 -- Santa Maria's share would be $46,000. We ask that Santa
Maria contribute the funds needed for the full-time team leader -- $50,000.

Your support will enable gaps to be filled, and maintain a unique collaboration among all stakeholders to
find solutions that will, if sustained, end homelessness in our community.

Thank you for your consideration of this request.
Sincerely,

huck Flacks
Executive Director

4

RlckHaydon, Clty ‘Manager}
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