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EXECUTIVE SUMMARY
OVERVIEW
This is an update to the Short Range Transit
Plan (SRTP) that was approved in 2010. The two
primary goals of this SRTP are to:
1.

Evaluate the efficiency and effectiveness
of existing evening service (Routes 7N,
61, and 62) through a detailed ridecheck
and passenger survey conducted for the
preparation of this update with the
intent of improving productivity and
better meeting the changing needs of
existing and future evening riders

2. Develop a plan to improve the farebox
recovery ratio and identify options and
recommendations for a fare structure
designed to increase passenger
revenues, while minimizing the impact
on passengers
This SRTP Update, a crucial exercise for SMAT, is an important planning tool. This summary
report highlights the ways SMAT can improve customer service and the cost-effectiveness of
service. It can provide tools for future monitoring of performance and prioritize investment
opportunities. Finally, the update can build community and official support and continue to drive
SMAT towards sustainability.

KEY FINDINGS AND RECOMMENDATIONS
The SRTP Update identified the following key findings and recommendations about Santa Maria's
existing demographics and transit service, which are outlined briefly below, and are discussed in
further detail in the full report.

Community Profile and Future Growth
The City of Santa Maria has a population over 100,000, and is now the largest city in Santa
Barbara County. Residential population is expected to continue to grow, increasing by almost
50% by 2040. Although the City of Santa Maria is primarily automobile-oriented in its land use
patterns, the concentration of major destinations along a limited number of corridors, as well as a
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development pattern mostly based on a regular grid, provides an opportunity for efficient and
effective transit.
Transit-dependent populations, such as senior and youth population, households with zero
vehicle ownership, and low-income households, tend to rely on and use public transit services.
The most transit-dependent populations are located in the city center, which is also the most
dense area of the city. The demographics of Santa Maria and the projected population and
employment growth suggest that the northern part of the city and along key corridors should be
the focus of SMAT’s future local transit services.

Existing Transportation Services
SMAT Local Service
SMAT operates eight local weekday routes that start as early as 5:45 a.m., with some routes
terminating at 6 p.m. and others running until 7 p.m. Three separate evening routes—the 61, 62
and 7N—operate from 7:15 p.m. to as late as 10:30 p.m. Service operates seven days a week, with
reduced frequency on weekends. SMAT provides no service on New Year’s Day, Easter Sunday,
Independence Day, Thanksgiving, and Christmas Day. On other holidays, SMAT runs a normal
service schedule.
SMAT implemented two major service changes in recent years. With the opening of the new
Transit Center in 2011, many of the routes were streamlined and reconfigured. The following year,
routes were further revised in response to feedback from drivers and riders. Although the most
recent service changes were expected to reverse the declining trend, local fixed-route ridership
continues to drop with fiscal year (FY) 2012-13; ridership reached just under 831,000 passengers,
compared to a peak ridership of 1.1 million in FY 2008-09. The most productive local routes are
Routes 1 and 2, carrying 23 and 20 passengers per hour respectively. Other routes that perform
fairly well are Routes 3, 4 and 5, with productivities ranging between 12 and 18 hourly boardings.
The remaining routes are not good performers, carrying fewer than 10 hourly passengers, with the
three evening routes ranking as the lowest performers in the system.
Operating costs per passenger and per revenue have risen in the last four years. This has impacted
the farebox recovery ratio (the amount of operating cost paid through fares), which has dropped
from 36% to 24% since FY 2008-09. Fares have not been raised in nearly 10 years, and only once
since 1995, even as costs have increased due to inflation and higher fuel and labor prices. The
majority of local riders pay cash fares, with only 33% using a monthly pass and fewer than 1%
using a day pass.

Breeze Intercommunity Service
The City of Santa Maria operates intercommunity service under a Memorandum of
Understanding (MOU) between the City of Lompoc, Santa Barbara County, and the Santa Barbara
Council of Governments (SBCAG). Breeze Route 100, operating since 1995, provides weekday
service between the Santa Maria Transit Center, Vandenberg Air Force Base, and Lompoc. The
Breeze added a second route in 2013, Route 200, which provides three weekday runs between
Santa Maria, Los Alamos, Buellton, and Solvang. Cash fares are $2 and an unlimited monthly
pass costs $75 on both routes. The vast majority of riders pay cash fare, with less than 5% paying
with another type of fare media. Ridership and passenger productivity has fluctuated over the
past five years, with Route 100 carrying between 10 and 16 hourly passengers.
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SMAT Demand Response/Paratransit Service
SMAT operates ADA paratransit service for qualified individuals traveling within Santa Maria and
the unincorporated community of Orcutt for a fare of $1.25. Service levels have increased in the
last five years, with a 44% increase in revenue hours of service. During this time period, ridership
grew 41%, with the service carrying three hourly passengers, a respectable figure for demand
response service. The hourly cost of service has fluctuated, but the farebox recovery ratio has
remained steadily between 3% and 4%.

Ridecheck and On-Board Surveys
Here are the key findings from the evening service ridecheck (on-time performance and ridership
review) and on-board surveys conducted in May 2013. The ridecheck confirmed that the evening
routes are the lowest performers of SMAT’s local service. Nevertheless, evening service is vital for
those who ride, according to the on-board survey. Evening service carries regular riders, with
nearly 80% riding at least two to four times per week. Riders indicated they want more direct
service to major destinations. The routes are very complex and circuitous, and warrant significant
changes to improve their efficiency and effectiveness. A summary of each route follows.
Route 7N
Boardings on Routes 7N reveal little activity with a total of 14 riders on the four evening runs.
Primary boarding locations on Route 7 were the Transit Center, followed by Allan Hancock
College, Costco, Walmart, and Albertson's. On-time performance on Route 7 was good.
Route 61
Route 61 fares better with 39 riders. Boardings ranged between six and 16 on the first four
evening runs, with no riders on the last (9:45 p.m.) run of the evening. Boardings and alightings
are distributed fairly evenly across the route. The average load was heaviest in portions of the
route closest to the Transit Center, although even on this segment there were never more than
seven total riders on board.
Route 62
Route 62 has the lowest ridership of the three evening routes, with just seven boardings over the
course of four runs. Despite the small number of boardings, schedule adherence was not good,
with runs operating either behind or ahead of schedule.

Peer Review
A peer review was conducted of four comparable transit agencies with a focus on evening,
weekend, and holiday service as well as fare structures and adopted performance standards. All of
the peer agencies offer some type of evening service, with most agencies operating the same
routes at reduced headways. In terms of fares, the peer review revealed different fare structures
among the agencies, with three of the four peers having a higher base fare than SMAT, and all
agencies having raised their fares more recently than SMAT. Further information about the peer
review is found in Appendix A of this report.

Recommended Service Changes
The development of a plan for refining SMAT evening service was done in consultation with
SMAT staff. The preferred service alternative balances geographic coverage of service with higher
frequency, providing 40-minute frequencies on evening routes. It breaks up the long and complex
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evening Route 61 and Route 62 by following the daytime network and routing, but proposes to
eliminate some of the least productive segments of the existing evening service. The use of the
daytime network as a template for evening service will provide strong continuity and enhanced
legibility for both new and longtime passengers. The preferred alternative results in a decrease of
approximately 3% in annual service hours and a 28% decline in annual service miles, which will
improve cost efficiency. Based on the 2013 ridecheck data, this alternative would provide service
(within ¼ mile or 5-minute walk) to 91% of existing evening riders, while increasing frequency
and directness.

Fare Recommendations
Since there has not been a fare increase in nearly a decade, a review and analysis of existing fares
and fare policies was undertaken as part of this planning process. A series of fare options were
considered that would increase cash fares and pre-paid fare instruments. Following staff review
and evaluation plus feedback from the public, a fare structure is recommended for SMAT’s three
services—local fixed-route service, paratransit service, and the Breeze. The recommendation is for
a modest fare increase in the first year of the plan for SMAT local fixed-route service and the
Breeze. A two-step fare increase is recommended for paratransit service to gradually move toward
a fare that is two times the base local fare. For background information on the fare options and
policies, please refer to Chapter 5.
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1 COMMUNITY PROFILE
CITY OF SANTA MARIA
The City of Santa Maria is located along US-101
and Highway 1 in the central coast of California
and in the northwest corner of Santa Barbara
County. With a population of over 100,000, it is
now the county’s largest city. Santa Maria is
expected to increase its residential population by
almost 50% by 2040. Despite the economic
downturn since 2008, employment is expected
to double. Though agriculture accounts for over
a quarter of the city’s employment base,
hospitals, schools, and other industries play
important roles in the local economy as well.
This chapter presents a summary of the city’s
existing and projected population and land use
data. To anticipate future demand, this chapter
also identifies major planned developments and
general growth trends in the city.
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SANTA MARIA LAND USE AND GROWTH
Land Use Character
Santa Maria is centered around the intersection of Broadway (Highway 135) and Main Street
(Highway 166), with most of the city’s development occurring adjacent to and west of US-101.
Commercial and office land uses are concentrated along Broadway, Betteravia Road, Donovan
Road, Main Street, and Stowell Road. In lieu of a traditional downtown center, Santa Maria’s core
is anchored by a large auto-oriented shopping center known as the Santa Maria Town Center.
Additional commercial development is scattered about the city.
Denser residential land uses are concentrated near the city center, with lower-density residential
land uses (large-lot single family homes) spread throughout the rest of the city, often in large
subdivision developments. In total, 68% of the city’s land is developed, with residential land use
occupying about half of all developed space, public/open space occupying 26%, industrial/airport
service occupying 16%, and commercial/office occupying 9% 1.
Immediately south of Santa Maria, the unincorporated town of Orcutt is primarily a residential
area that is also served by SMAT transit service. Santa Maria and Orcutt form a single continuous
developed area, which is primarily surrounded by agricultural land and open space. Although the
City of Santa Maria is primarily automobile-oriented in its land use patterns, the concentration of
major destinations along a limited number of corridors, as well as a development pattern mostly
based on a regular grid, provides an opportunity for efficient and effective transit.

Existing and Projected Population
Population density is an important component in the transit planning process. As of 2012, there
were 4,458 residents per square mile. Density varies significantly across Santa Maria, with
population densities of 2,500-5,000 prevalent in Census tracts south of Stowell Road, and
densities above 5,000 common in Census tracts in the northern section of the city.
The most recent U.S. Census data
estimates that the population of
Santa Maria is 101,459. Despite
the economic slowdown since
2008, the Santa Barbara County
Association of Governments
(SBCAG) projects that Santa
Maria will continue to grow, with
a population increase of 9% from
2010 to 2020, and an additional
24% from 2020 to 2030. By
2040, SBCAG projects the
residential population of Santa
Maria will be 42% greater than in
2010. Employment is projected
to grow at double the rate of

1

Figure 1-1

Projected Population Growth in Santa Maria,
2010-2040

Population
Percent Change

2010

2020

2030

2040

99,989

108,839

135,071

141,529

-

9%

24%

5%

Source: Santa Barbara County Association of Governments

Figure 1-2

Projected Employment Growth in Santa Maria,
2010-2040

Employment
Percent Change

2010

2020

2030

2040

34,333

49,800

59,934

63,010

-

45%

20%

5%

Source: Santa Barbara County Association of Governments

Source: City of Santa Maria General Plan Land Use Element (data as of January 1, 2011)
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population growth in the same period. See Figures 1-1 and 1-2.
Population projections are not provided at a more detailed level than by city, but much of the
undeveloped land that is planned for development in Santa Maria is in the west and southern
areas of the city. The Santa Maria Downtown Specific Plan sets out a vision and guidelines for
development of the area that used to be the city’s downtown and generally seeks to concentrate
large development projects downtown, despite a lack of freeway access. If the plan succeeds in
focusing the city’s growth in the downtown area, then the result could enhance the city’s overall
transit market.

Planned Short-Term Development
The Windset Farms project includes a total of 131 acres of hydroponic production agriculture in
5.7 million square feet of greenhouse structures. The first half of the project is complete, and the
second and final half is currently under construction. The site is located on the western boundary
of the city, midway between Stowell Road and Betteravia Road. SMAT does not directly serve the
site.
The new Edward’s Santa Maria Movie Theater in the Town Center mall in Downtown Santa Maria
also generates new transit demand.
Residential construction continues to be much slower in Santa Maria than it was prior to the
economic recession of 2008. Hundreds of housing units are approved, but only a fraction are
currently under construction. If unemployment continues to decline and the pace of development
picks up overall in Santa Maria, then a large number of projects could be constructed over the
next several years, creating new demand for transit at locations across the city.

SUMMARY
Santa Maria is, on the whole, primarily oriented towards automobile travel, with transit currently
playing a small but important role. As the city continues to grow at a rapid rate, however, transit
is likely to increase in importance. Future transit services will need to not only serve transitdependent populations, but also help to reduce the congestion that will accompany population
and employment growth, especially if it is entirely auto-oriented. Growth will occur both in
outlying areas where transit is somewhat limited, and in the city center where transit can serve
travel needs more effectively. As the city grows, SMAT will continue to face a trade-off between
maximizing transit coverage and focusing service where ridership is likely to be highest.
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2 EXISTING TRANSIT SERVICES
This chapter describes the existing public and private
transit services in Santa Maria. The first section
discusses SMAT fixed-route service, including local
routes and the Breeze intercommunity service. The
second section profiles SMAT paratransit service. The
final section discusses other public and private transit
services in Santa Maria that are operated by other
service providers. A map showing SMAT local routes
and all regional services are displayed in Figure 2-1.

EXISTING FIXED-ROUTE TRANSIT
SMAT Local Service
The City of Santa Maria has provided local fixed-route public transportation service since 1978,
when it contracted with the Santa Maria Organization of Transportation Helpers (SMOOTH) to
operate a route on Broadway. A second fixed-route line began in 1981, and Saturday service began
in 1982. The City continued to contract with SMOOTH until 2004, when it retained MV Public
Transportation, Inc., to operate bus service. Sunday service was introduced in 2004 in
conjunction with a fare increase to help pay for the expanded service.
SMAT has had two major service changes in recent years. In 2011, the new Transit Center opened
and many of the routes were streamlined and reconfigured, in part to address funding
constraints. In 2012, additional service refinements were made to address feedback from bus
drivers and riders. These changes re-established service to Cook Street and Western Avenue with
a new Route 2; introduced Routes 5 and 6 to improve connections to Orcutt; introduced a new
Route 1 serving North Broadway and Hidden Pines; increased the number of transfers at McCoy
Lane; and introduced a revised Route 7 to provide direct service to Crossroad Shopping Center
from Lakeview and downtown.
SMAT’s ten bus routes cover a service area of 51 square miles. Service operates seven days a week
with reduced headways on weekends. SMAT provides no service on New Year’s Day, Easter
Sunday, Independence Day, Thanksgiving, and Christmas Day. On other holidays, SMAT runs a
normal service schedule.
Figure 2-1 provides summary information about each SMAT local route.
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Figure 2-1

Summary Descriptions of SMAT Local Routes

Name

Major Destinations

Service Span

Headway (Frequency)

Daytime Routes
1 Hidden Pines/Broadway/
Transit Center

Tommie Kunst Jr. High School, North Broadway Plaza, Peppertree
Plaza, Santa Maria Town Center, Santa Maria Transit Center

Mon-Fri 5:45 AM-7:15 PM
Sat-Sun 7:45 AM-6:45 PM

Weekday 40 min
Weekend 40 min

2 Downtown/McCoy/ Mussel
Senior Center/ Taylor

Santa Maria Boys & Girls Club, Greyhound Station, Marian Urgent
Care, County Government Center, Santa Maria Town Center,
Fairlawn Elementary School, Christian Life School, Robert Bruce
School, Juan Pacifico Ontiveros Elementary School, Oakley
Elementary, St. Mary of the Assumption, Issac Miller Elementary,
Santa Barbara Business College, Valley Community Hospital, Battles
Elementary School, Orchard Supply Hardware Center, Broadway
Pavilion

Mon-Fri 6:30 AM-7 PM
Sat-Sun 8:30 AM-6:30 PM

Weekday 30 min
Weekend 60 min

3 Downtown/Marian Regional
Medical Center/Merril
Gardens/Allan Hancock
College

Santa Maria Transit Center, Costco, Amtrak Bus Stop, Santa Maria
Town Center, St. Mary of the Assumption, Fesler Junior High, Marian
Medical Center, Allan Hancock College, Issac Miller Elementary

Mon-Fri 6 AM-7 PM
Sat-Sun 9 AM-6 PM

Weekday 30 min
Weekend 60 min

4 Downtown/College/ Edwards
Community Center/Town
Center Mall/Vocational
Training Center/Airport

Santa Maria Transit Center, Edwards Community Center, Minami
Community Center, Santa Maria Public Airport, Santa Maria Country
Club, Waller Park, Santa Maria Town Center, St. Mary of the
Assumption, Alvin Elementary, W.H. Rice Elementary School, Pioneer
Valley High, Santa Maria High School, David J. Sanchez Elem., Adam
Elementary, Old Towne Center, Santa Maria Joint Union High School
District Offices

Mon-Fri 6 AM-7 PM
Sat-Sun 9 AM-6 PM

Weekday 30 min
Weekend 45 min
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Name

Major Destinations

Service Span

Headway (Frequency)

5 Downtown/Blosser/Old
Orcutt/Rice Ranch/Oak Knolls

Santa Maria Transit Center, County Government Center, Kohls
Shopping Center, Evergreen Shopping Center, Food Bank, Airport
Mobile Home Park, Pioneer Park, Old Orcutt, Oak Knolls Shopping
Center, Yo Yo Youth Center, Santa Maria High School, Santa Barbara
Business College (Santa Maria Campus), Orchard Supply Hardware
Center, Broadway Pavilion, K-Mart, Joe Nightingale Elementary
School, Dos Puertas School/Santa Maria Juvenile Hall, May Grisham
School, Orcutt Junior High School, Pine Grove School, St. Louis de
Montfort, Ralph Dunlop School, St. Joseph High School, Ernest
Righetti High School, Lakeview Junior High School

Mon-Fri 5:30 AM-6:30 PM
Sat-Sun 7:30 AM-7 PM

Weekday 90 min
Weekend 90 min

6 Oak Knolls/Rice Ranch/Old
Orcutt/Blosser/Downtown

Santa Maria Transit Center, County Government Center, Kohls
Shopping Center, Evergreen Shopping Center, Food Bank, Airport
Mobile Home Park, Pioneer Park, Old Orcutt, Oak Knolls Shopping
Center, Yo Yo Youth Center, Santa Maria High School, Santa Barbara
Business College, Orchard Supply Hardware Center, Broadway
Pavilion, K-Mart, Joe Nightingale High School, Dos Puertas
School/Santa Maria Juvenile Hall, May Grisham School, Orcutt Junior
High School, Pine Grove School, St. Louis de Montfort, Ralph Dunlop
School, St. Joseph High School, Ernest Righetti High School,
Lakeview Junior High School

Mon-Fri 6:15 AM-7:30 PM
Sat-Sun 7:30 AM-7:15 P M

Weekday 90 min
Weekend 90 min

7 Downtown / Allan Hancock
College / Crossroads
Shopping Center / McCoy /
Lakeview Road

Santa Maria Transit Center, Edwards Theater, Knolls Shopping
Center, Community Health Clinic, Evergreen Shopping Center, Battles
Elementary School, College Square, Crossroads Power Center,
Broadway Pavilion, Pacific Christian School, Joe Nightingale School

Mon-Fri 6:30 AM-7:30 PM
Sat-Sun 8 AM-6 PM

Weekday 30 min
Weekend 60 min

8 McCoy / Tanglewood

County Government Center, Kohls Shopping Center, Arellanes
School, Broadway Pavilion, Orchard Supply Hardware Center

Mon-Fri 6:45 AM-5:30 PM
Sat-Sun 7 AM-5:30 PM

Weekday 100 min (average; ranges
from 30-180 minutes)
Weekend 85 min (average; ranges from
30-150 minutes)
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Name

Major Destinations

Service Span

Headway (Frequency)

Weekday Evenings Only
61 Oak Knolls / Stowell –
Evening

Santa Maria Transit Center, Town & Country Shopping Center, Santa
Maria High School, County Government Center, Evergreen Shopping
Center, Righetti High School, St. Joseph High School, Oak Knolls
Shopping Center, Pioneer Park, Airport Mobile Home Park

Mon-Fri 7:30 PM-10 PM

Weekday 40 min

62 Marian Urgent Care –
Evening

Santa Maria Transit Center, Town & Country Shopping Center, Marian
Regional Medical Center, Edwards Community Center, Rice
Elementary School, Santa Maria Boys & Girls Club, Greyhound
Station, Minami Community Center, Waller Park, Evergreen Shopping
Center

Mon-Fri 7:30 PM-10:30 PM

Weekday 45 min

7N Allan Hancock
College/Crossroads - Evening

Santa Maria Transit Center, Allan Hancock College, Costco, Edwards
Theater, Kohls Shopping Center, County Government Center

Mon-Fri 7:15 PM-10:15 PM

Weekday 45 min
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Fleet
The following figure summarizes SMAT’s local vehicle fleet. All vehicles are wheelchair accessible
and are equipped with front-mounted bike racks designed to transport two bicycles. In total,
SMAT’s local fixed-route fleet is comprised of 17 vehicles, including one inactive reserve vehicle.

Figure 2-2

SMAT Local Vehicle Fleet

Number of
Vehicles

Manufacturer

Year

Fuel Type

Size
(Feet)

6*

Gillig

2001

Diesel

35

1

Gillig

2001

Diesel

40

3

Gillig

2004

Diesel

35

3

Gillig

2008

Diesel

40

2

Gillig

2009

Diesel

40

2

Gillig

2010

Diesel

40

*Includes one vehicle that is currently inactive.

Fares
Figure 2-3 SMAT Fixed-Route Fares
SMAT offers single ride
cash fares, day passes, and
Seniors/Disabled/
monthly passes, with
Medicare/
discounts available to
Ride Type
Regular
Students
ADA Certified
students, seniors, persons
Single Ride (Cash)
$1.25
$1.00
$0.60
with disabilities, and
Medicare recipients.
Day Pass
$3.00
$2.50
$2.00
Single-ride (cash) fares
Monthly Pass
$40.00
$25.00
$20.00
allow for a free transfer to
another SMAT bus in the same direction within 30 minutes. Children under six years of age may
ride free when accompanied by a fare-paying SMAT passenger. Figure 2-4 provides basic
information about SMAT’s current fare structure.
SMAT has not increased fares for its local bus service in nearly a decade. The last fare increase
occurred in 2004, at which time SMAT instituted its present fare schedule along with the
introduction of Sunday service. The previous fare schedule had been in place since 1995, and the
2004 base fare increase roughly corresponded to the inflation that had occurred since 1995.
Because SMAT has not increased fares since 2004, cash fare prices have, in effect, decreased by
23% since the last fare increase, due to inflation.
Figure 2-5 provides a breakdown of the percentage of SMAT riders and how they paid their fare
during the first three quarters of FY 2012-13. It shows that cash fares are the most common
payment type representing 44% of riders, of which 28% receive some form of discount, with
student discounts representing 21% of all cash fares. Thirty percent of riders use the monthly
pass. Less than one percent pay with the day pass. Nearly 14% of boardings are transfers from
another SMAT bus route, and less than 0.5% are transfers from the Breeze. Just over 10% of
riders are children who ride free of charge.
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Figure 2-4

Share of Fares Paid By Fare Media Type on SMAT Fixed Route
(First Three Quarters FY 2012-13)

Fare
Category Fare Type
Revenue Riders
Regular Fare
Cash
Student Fare
Senior/Disabled/Medicare Fare
Regular Monthly Pass
Monthly
Student Monthly Pass
Pass
Senior/Disabled Monthly Pass
Regular Day Pass
Day Pass
Discounted Day Pass
Other
All other fare types
Non-Revenue Riders
SMAT Transfers Accepted
Transfer
BREEZE Transfers
Free
Children

Share
(Fare
Type)

Share
(Category)

15.2%
21.4%
7.1%
6.1%
12.0%
12.4%
0.1%
0.0%
1.1%
13.7%
0.4%
10.5%

43.7%

30.4%
0.1%
1.1%
14.1%
10.5%

BREEZE INTERCOMMUNITY SERVICE
The City of Santa Maria began operating the
Breeze intercity bus service in 2005 in
conjunction with the City of Lompoc and
County of Santa Barbara. The Breeze added a
second route in 2013, and now provides
connections between Santa Maria, Vandenberg
Air Force Base, Lompoc, Los Alamos, Buellton,
and Solvang.
Breeze service is governed by a memorandum
of understanding (MOU) between the City of Santa Maria, the City of Lompoc, Santa Barbara
County, and the Santa Barbara County Association of Governments (SBCAG). The MOU includes
an equal cost sharing agreement between Santa Maria, Lompoc, and the County. Santa Maria is
the lead agency for administration of the service.
A technical committee comprised of the City of Santa Maria, the City of Lompoc, Santa Barbara
County, SBCAG, and Vandenberg Air Force Base provides input on the operation of the service.
The current MOU was established in 2008 and, later this year, the technical committee will
evaluate whether the service should continue beyond 2015.
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Figure 2-5 provides a summary of the service characteristics of Breeze Routes 100 and 200.

Figure 2-5

Breeze Intercommunity Routes

Name

Major Destinations

Service Span

Headway (Frequency)

Daytime Routes
Breeze Route 100

Santa Maria Transit Center,
Vandenberg Air Force Base,
Lompoc

Mon-Fri 5:45 AM-6:30 PM

Headways vary throughout
day. Makes 10 total runs
daily. Some runs do not
serve all stops.

Breeze Route 200

Santa Maria, Los Alamos,
Buellton, Solvang

Mon-Fri 5:30 AM-7:15 PM

6.5 hours (3 total runs)

Fleet
The following figure summarizes the Breeze bus fleet, which is comprised of six vehicles. Each
vehicle is owned by SMAT and operated on Breeze routes. All Breeze vehicles are wheelchair
accessible and offer front-mounted bike racks for up to three bicycles.

Figure 2-6

Breeze Vehicle Fleet

Number of
Vehicles

Manufacturer

Year

Fuel Type

Size (Feet)

4

Optima

2005

Diesel

29

1

Gillig

2009

Diesel

40

1

Gillig

2010

Diesel

40

Fares
The Breeze offers a single-ride cash fare and monthly passes. Discounts are available to seniors,
people with disabilities, and Medicare recipients, though not to students. Children under 4'6" tall
may ride for free. A free transfer is available from the Breeze to SMAT local bus service, but a full
fare is required to transfer from the local bus to the Breeze.
Figure 2-7 provides basic information about the Breeze's fare structure.

Figure 2-7

Breeze Fares

Ride Type

Regular

Seniors/Disabled/
Medicare/
ADA Certified

Single Ride (Cash)

$2.00

$1.00

Monthly Pass

$75.00

$37.50

The vast majority of riders pay cash on the Breeze. In contrast to SMAT local service, where most
riders receive some form of fare discount, 82% of Breeze riders pay full fare, which reflects the
commuter orientation of the Breeze service and the lack of a student discount.
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SMAT DEMAND RESPONSE/PARATRANSIT SERVICE
SMAT operates ADA paratransit service for
qualified individuals traveling within Santa
Maria and the unincorporated community of
Orcutt. SMAT paratransit serves the identical
area as its fixed-route service. Riders must apply
and be approved as ADA Certified passengers
before using the service. Attendants are also
permitted to accompany ADA certified riders to provide assistance as needed, and may ride for
free. Companions may ride if space is available, but must pay a full fare. SMAT paratransit riders
pay a fare of $1.25. Riders generally must request service at least 24 hours in advance, and may
also set up standing orders for recurring trips.

Fleet
The Figure 2-8 summarizes
SMAT’s ADA vehicle fleet. All
vehicles are 25-foot cut-away
vans and are wheelchair
accessible.

Figure 2-8

SMAT ADA Vehicle Fleet

Number of
Vehicles

Manufacturer

Year

Fuel Type

Size
(Feet)

2

Transtar

2008

Diesel

25

6

El Dorado

2010

Gasoline

25

2

Starcraft

2013

Gasoline

25

OTHER TRANSPORTATION SERVICES
Public Transportation Providers
San Luis Obispo Regional Transit Authority
(RTA) Route 10 operates hourly on weekdays
between Santa Maria and San Luis Obispo,
with connections to Pismo Beach, Arroyo
Grande, and Nipomo. Less frequent service is
provided on the weekends. RTA Route 10
makes several stops in central Santa Maria,
connecting to SMAT service at the Transit
Center.
The Clean Air Express (CAE) is a regional
commuter bus service, with commute service
from Santa Maria to job centers in Santa
Barbara and Goleta. The service began in 2001
and is funded by Santa Barbara County Measure A. CAE makes only one stop in Santa Maria, at
the Hagerman Softball Complex park-and-ride station in the southwest corner of the city, which
is not easily accessible by SMAT bus service. The City of Santa Maria operated the CAE for a twoyear period starting in 2010, but operation of the service was transferred to the City of Lompoc in
2012.
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The Guadalupe Flyer, operated by SMOOTH and the City of Guadalupe, provides a connection
between Santa Maria and Guadalupe, with multiple stops in Santa Maria, including at the Transit
Center. Buses leave the Santa Maria Transit Center hourly from 6:15 a.m. to 6:15 p.m. on
weekdays, and from 8:15 a.m. to 4:15 p.m. on Saturdays and holidays.
Amtrak rail service does not serve Santa Maria directly, but the Amtrak Thruway Route 17 stops
in Santa Maria and connects to the Bay Area to the north and Santa Barbara to the south, with
three trips daily.

Private Transportation Providers
Several private transportation operators also
serve Santa Maria. Greyhound bus service
provides Santa Maria connections. Orange
Belt Stages operates daily service between
Santa Maria and Hanford, where a connecting
bus provides service to Las Vegas. Chumash
Casino in Santa Ynez offers a daily shuttle to
Santa Maria.
In addition to the Guadalupe Flyer, SMOOTH
operates several social service transportation routes in Santa Barbara County, including nonemergency medical vans and a senior dial-a-ride.
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3 RIDECHECK ANALYSIS AND ONBOARD PASSENGER SURVEY
In May 2013, Nelson\Nygaard conducted onboard surveys and ridechecks on SMAT’s
weekday evening routes: Route 7 - Allan
Hancock College/Crossroads; Route 61 - Oak
Knolls/Stowell; and Route 62 - Marian Urgent
Care. A summary of the results is provided
below.

RIDECHECK ANALYSIS
Methodology
In order to identify Santa Maria’s key boarding
and alighting locations and transit-generating
land uses, Nelson\Nygaard conducted an onboard ridecheck for a single weekday evening
period on Routes 7N, 61, and 62. The data
collection was conducted on two normal operating weekdays: Tuesday, May 7, 2013 and
Wednesday, May 8, 2013. The ridecheck entailed counting every passenger that boarded and
alighted each service for all runs that make up a single weekday evening. Children under six were
not counted as passengers, but were noted on the ridecheck form. Appendix A summarizes all
ridecheck data obtained and indicates key boarding and alighting locations and the maximum
load carried by stop. Bicycle loading events were also tracked by stop location.
The ridecheck is intended to tally all boardings and alightings for a typical evening service period.
Due to the very low ridership on these routes, however, the results presented here may be
impacted by random fluctuations on a given day.
A summary of the boardings by run on the three evening routes is presented in Figure 3-1. The
details about each route follows.
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Figure 3-1

Boardings by Run on SMAT Evening Routes
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Route 7N
Figure 3-2

SMAT Route 7N Boardings and Alightings
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Route 7N is a modified version of daytime Route 7, following the same alignment for most of the
route, but without travelling south of Broadway to Evergreen Shopping Center. Route 7N begins
its route at the Transit Center, serving Allan Hancock College, Costco, Edwards Cinema,
Albertson’s grocery, Panda Express, Walmart, Volkswagen, Olive Garden, Vineyard Apartments,
and returning to the Transit Center.
The route operates every 40 minutes, with its first run starting at 7:30 p.m. and its final run
starting at 9:30 p.m.
Boarding, Alighting, and Load Summary
Figure 3-2 summarizes all of Route 7N’s boardings over the course of the route’s four evening
runs. The route’s ridership is very low, with just 14 total boardings throughout the evening. On
average, there were fewer than two people on the bus at any given time. Half of the 14 riders
boarded the bus at the Transit Center; the remaining seven boardings were spread across stops
serving Allan Hancock College, Costco, Walmart, and Albertson’s. The stop at Walmart (Bradley
and Crossroad) had the highest number of alightings (5), followed by the Vineyard Apartments
stop (2), the Olive Garden stop (1), and the Albertson’s stop (1).
Notably, no boardings occurred on the leg of the route that jogs west from College Drive along
McCoy Lane, Broadway, Betteravia Road, and Miller Street. If this ridership pattern holds true on
most days, it may be worth evaluating shortening the route to turn around at College Drive and
McCoy Lane instead of traveling this additional segment. Eliminating this segment could allow for
a slight increase in service frequency at no additional cost, or the time could be added to the
layover recovery period, ensuring that the route is able to start its runs on time.
Boarding by Time of Day
Boardings on Route 7N were fairly evenly distributed, ranging from two to five boardings per run
(see Figure 3-1). Ridership picked up slightly on the final two runs of the evening, though it
remained too low to reliably estimate ridership trends on other days.
On-Time Performance
Route 7N’s arrival and departure times generally adhered to within 3 minutes of its schedule.
SMAT’s benchmark for being on time is up to 5 minutes after the scheduled arrival time. This
delay appeared to be the result of an extended driver break and not a delay along the route itself.
On the last run of the evening, Route 7N operated one to two minutes ahead of schedule at four
time points, possibly due to the limited amount of traffic on the roads. In general, the lack of
traffic and very low ridership likely contributed to the route’s good on-time performance.
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Route 61
Figure 3-3

SMAT Route 61 Boardings and Alightings
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Route 61 operates during the evening only, and covers portions of daytime Routes 1, 6, and 7. The
route serves as the main north-south transit spine during the evening, stretching from the
northern boundary of SMAT’s local service area at Hidden Pines Way to its southern boundary at
Rice Ranch Road. Route 61 begins at the Transit Center and heads north along Broadway to
Hidden Pines Way, where it loops and returns along Broadway to the Transit Center. From the
Transit Center, the route then heads south on Broadway, and follows the alignment of daytime
Route 6, completing a large counterclockwise loop south of Foster Road, before returning to the
Transit Center.
The route operates every 45 minutes, with the first full run departing the Transit Center at 7:30
p.m. and the final full run departing the Transit Center at 9:00 p.m. One additional run that
travels only the southern portion of the route departs the transit center at 7:15 p.m.; one run that
travels only the northern portion of the route departs the Transit Center at 9:45 p.m.
Boarding, Alighting, and Load Summary
Figure 3-3 above summarizes all of Route 61’s boardings over the course of the route’s five
evening runs, including two runs that complete only half the route. Route 61 has the highest
ridership of the three evening routes. In total, there were 39 boardings on the route throughout
the five evening runs, an average of about 8 riders per run (or about 10 riders per run, treating the
first and last route as half-runs). On average, there were about seven riders on the bus at any
given time.
Boardings and alightings are distributed fairly evenly across the route. Forty of the route’s 85
stops had at least one boarding or alighting at some point in the evening. The average load was
heaviest in portions of the route closest to the Transit Center, though the load did not exceed
seven riders at any time during the ridecheck, far below the capacity of the vehicles.
Boarding by Time of Day
Route 61’s ridership is highest earlier in the evening and declines with each successive run.
Taking into account the 7:15 p.m. run’s truncated route, which accounts for its lower ridership,
each run had lower ridership as the evening progressed. The final run of the evening did not have
any boardings.
On-Time Performance
During the ridecheck, Route 61
often lagged behind schedule. On
four of five trips, the bus arrived
at the final stop at least five
minutes later than scheduled
(SMAT’s benchmark for being on
time), in part due to delays caused
by loading passengers with
wheelchairs. Figure 3-4
summarizes where the delay
accrues through the route.

Figure 3-4

Actual Average Travel Time vs. Scheduled
Travel Time, Route 61

Segment
Transit Center to Casa Grande
Casa Grande to Transit Center
Layover at Transit Center
Transit Center to McCoy at Albertson’s
McCoy at Albertson’s to Clark at Oak Knolls Center
Clark at Oak Knolls Center to McCoy at Foodmaxx
McCoy at Foodmaxx to Transit Center

Travel Time
Difference
(Minutes)
0
+2
-6
0
+3
+3
-1

Delay decreased on later runs. This may be due to the smaller number of passenger boardings and
decreased traffic. Schedule adjustments may be necessary to correct this problem and allow for
greater recovery time at the Transit Center.
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Route 62
Figure 3-5

SMAT Route 62 Boardings and Alightings
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Route 62 is an evening-only route, covering portions of daytime Routes 1, 2, 3, 4, and 7. The route
is complex, following a “figure 8” pattern that starts at the Transit Center and heads north, travels
a loop and returns south (bypassing the Transit Center), then completing a figure 8 pattern
between approximately Main Street to the north and Lakeview Drive to the south. Route 62
complements Route 61 by providing wider east-west coverage but less north-south coverage.
The route operates at 45-minute headways, making three full runs and one partial run for the
final run of the night. The first trip departs the Transit Center at 7:15 p.m, and the final trip
departs it at 9:30 p.m.
Boarding, Alighting, and Load Summary
Route 62 has the lowest ridership of the three evening routes, with just seven boardings over the
course of four runs during the ridecheck. The likelihood of the bus having any passengers on
board at any given time was just 50%, and the passenger load never exceeded three. On the 8:45
p.m. run, there were no boardings. There were also no boardings or alightings on the segment of
the route south of McCoy Lane.
Given the extremely low ridership, it is not possible to reliably identify certain portions of the
route as more or less productive in general. During the ridecheck, the entire route generated very
low ridership.
Boarding by Time of Day
There were three boardings on the first two runs, zero boardings on the third run, and one
boarding on the final run of the evening. This may suggest slightly higher demand earlier in the
evening, but ultimately ridership levels are very low on all runs.
On-Time Performance

Figure 3-6 Actual Average Travel Time vs. Scheduled Travel
Schedule adherence on Route 62
Time, Route 62
during the ridecheck was varied.
Each of the three runs fluctuated
Travel Time
from being behind schedule to
Difference
being ahead of schedule during
Segment
(Minutes)
their runs. For instance, the first
Transit Center to Church at Palisades
2
run of the evening varied from
Church at Palisades to Taylor at Casa Grande
0
being as much as 5 minutes
Casa Grande to Cypress at Depot
-1
behind schedule to as much as 4
Cypress at Depot to McCoy at Broadway
-4
minutes ahead of schedule, with
McCoy at Broadway to Santa Maria Public Airport
-2
an average time between time
Santa Maria Public Airport to McCoy at Foodmaxx
2
points that was very close to the
McCoy
at
Foodmaxx
to
Transit
Center
-3
schedule. Figure 3-6 summarizes
where the delay accrues through the route.
In addition to travel time variability on the route, layover time at the Transit Center also varied.
Although all of the runs finished on time or early, three of the four runs departed the Transit
Center late, which led to the bus being behind schedule at the early time points; runs later in the
evening generally traveled faster than the earlier runs, likely due to less traffic on the road. Given
the low ridership and lack of traffic in the evening, it is not clear why the bus fell behind at times.
The schedule may simply not allow enough time between stops, though in some cases it appears
drivers took longer breaks than scheduled.
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4 EVENING SERVICE PLAN
This chapter provides an overview of SMAT’s existing evening services and summarizes a
preferred alternative for future service. In general, the proposed service alternative is designed to
improve the customer legibility of the evening routes and maximize use of agency resources to
provide a reliable and convenient transit option in Santa Maria.

BACKGROUND
Prior to 2004, SMAT did not operate any evening service and was using the balance of its
Transportation Development Act (TDA) revenues for streets and roads projects. In the early
2000s, the lack of evening service was identified as an “unmet” need and reasonable to meet as
part of TDA’s Unmet Transit Needs process. As a result, evening Routes 61 and 62 were initiated
in 2004. These routes were primarily designed to provide maximum coverage throughout the City
and have not been modified since their inception. Route 7N was added in 2011 to better serve
evening riders going to and from Allan Hancock College and the retail uses along Bradley Road.

EVENING SERVICE GOALS
The goals of the evening service:


Evening service currently provides a key “lifeline” service for many Santa Maria residents
and should continue to do so in the future



Evening service should continue to meet previously identified transit needs, especially in
highly dependent transit neighborhoods



Evening service should continue to provide consistent service to Allan Hancock College,
especially when school is in session



Evening service should continue to serve the neighboring community of Orcutt



While not mutually exclusive goals, evening service should find an appropriate balance
between geographic coverage and system productivity



Evening service should be “right-sized” to make it a more efficient use of SMAT and
community resources



Evening service should be designed to ensure that it does not significantly impact the
agency’s ability to meet its funding requirements

Residential and Employment Density
Figure 4-1 illustrates the population and employment density in Santa Maria. As a general
planning principle, transit service will be most productive when focused around key trip
generators and areas with the heaviest concentrations of jobs and housing. Schools, shopping
centers, and medical centers are especially important trip generators in Santa Maria. As the maps
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illustrate, most jobs and residences in Santa Maria are concentrated along a central north-south
corridor, centered along Broadway as well as along Main Street and Bradley Road. There are some
exceptions, such as the agricultural processing land uses west of the city. While these are major
trip generators, it is difficult to serve them as effectively by transit due to their distance from the
main cluster of jobs and housing in Santa Maria.
The most transit-dependent populations in Santa Maria are located in the city center, which is
also the densest area of the city. This includes heavy concentrations of households without access
to a vehicle and lower-income households. The demographics of Santa Maria and the projected
population and employment growth suggest that the northern part of the city and along key
corridors should be the focus of SMAT’s future evening transit services.

Nelson\Nygaard Consulting Associates Inc. | 4-2

SHORT RANGE TRANSIT PLAN UPDATE | SUMMARY REPORT
City of Santa Maria

Figure 4-1

Population and Employment Density by Census Block in Santa Maria (2010 Census)
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PREFERRED ALTERNATIVE
Outlined below is a summary of the preferred service alternative for evening service. The
development and selection of the preferred alternative was done in consultation with SMAT staff.
SMAT staff also conducted outreach with evening riders in February 2014 at the Santa Maria
Transit Center to gauge which service concepts were preferred.
The alternative was developed based on a fundamental principle of providing continuity and
legibility with the daytime service. While the existing evening service offers wide geographic
coverage of the city, its structure also presents substantial barriers. These routes largely mimic
portions of the daytime network, but their routing and branding create uncertainty by requiring
two long and complicated routes. The substantial length of Routes 61 and 62 also impact the rider
experience, restrict transfers, and limit the driver’s ability to recover from service delays. By
revising the framework for evening service to provide strong continuity between daytime and
evening service, SMAT can:


Improve convenience for daytime riders who use evening services to complete their trip



Reduce confusion, especially for new or infrequent riders



Improve marketing and legibility of service



Leverage the existing schedule and routing



Increase flexibility by maximizing timed transfers at the Santa Maria Transit Center and
at McCoy/Albertsons

A conceptual schedule for the preferred alternative is provided in Appendix B. The schedule
illustrates the frequency and span of service, as well as where and when timed transfers could
occur between routes.
It is important to note that the preferred alternative remains “conceptual” in nature. Existing
schedules, run times, and time points were utilized to develop the schedules. Implementation of
the preferred alternative will require more detailed service planning, including field testing of
each route and its schedule.

Description of Service
The preferred alternative provides geographic coverage while still allowing for 40-minute
frequencies on evening routes. It breaks up the long and complex Route 61 and Route 62 by
utilizing the daytime network and routing, but proposes to eliminate some of the least productive
segments of the existing evening service. The use of the daytime network will provide strong
continuity and enhanced legibility for both new and longtime passengers.
Within this alternative, high frequency service is still provided on the most north segment of
Broadway (Route 1) and in the Western Avenue/Railroad Avenue corridors (Route 2). Frequent
service is also able to be maintained to Allan Hancock College and retail centers along Bradley
Road. This alternative proposes only one interline between Route 3N and Route 6N.
In addition, a conceptual schedule is proposed that ensures easy transfers at the Transit Center,
as well as at the McCoy/Albertsons stop.
The preferred alternative results in an approximate 3% decrease in annual service hours and a
28% decline in annual service miles. Based on the 2013 ridecheck data, this alternative would
provide service (within ¼ mile or 5-minute walk) to 91% of existing evening riders.
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Route 1
Route 1 would follow the same alignment and routing as the daytime Route 1. Route 1 would run
on 40-minute headways and operate from 7:14 p.m. to approximately 9:30 p.m. The first run of
the evening Route 1 would extend the final run of the daytime Route 1 (currently ends at 7:14 p.m.
at Railroad Avenue and Hidden Pines Way) to the Transit Center. Transfers to other evening
routes would be available at the start and end of each trip at the Transit Center.

Route 2N
Route 2N would be a modified alignment of Route 2, as it would only consist of the daytime Route
2 segment that runs north of Cook Street. As such, Route 2N would still serve key transit markets
along Railroad Avenue and Western Avenue. Route 2N would run at 40-minute headways and
operate from 7:00 p.m. to 9:27 p.m. Transfers to other evening routes would be available at the
start and end of each trip at the Transit Center.

Route 3N
Route 3N would be a modified alignment of daytime Route 3, as it would only consist of the
daytime Route 3 segment that runs north of the Transit Center. As such, Route 3N would
continue to serve the Marian Regional Medical Center and the Suey Road corridor. Route 3N
would run at 40-minute headways and operate from 7:00 p.m. to 8:52 p.m.
Route 3N would be interlined with Route 6N. Transfers to other evening routes would be
available at the start and end of each trip at the Transit Center.

Route 5
Route 5 would provide service to Orcutt by following the same alignment and routing as the
daytime Route 5. Route 5 would run on 80-minute headways and operate from 7:00 p.m. to 9:31
p.m., which would result in one fewer runs than in Alternative #1. However, the combination of
Route 5 and Route 6N will provide 40-minute frequencies along a core segment of Broadway
(Cook Street to Waller Lane).
Transfers to other evening routes would be available at the start and end of each trip at the
Transit Center. In addition, the schedule includes short layovers (two minutes) at McCoy
Lane/Albertsons and McCoy Lane/Foodmax to allow for timed transfers to Route 6N and Route
7N.

Route 6N
Route 6N would be a modified version of daytime Route 6. It would provide service to a core
segment of Broadway and then deviate onto Santa Maria Way as far south as possible. Based on
the conceptual schedules developed thus far, it is proposed that Route 6N travel the daytime
alignment until it reached Santa Maria Way, at which point the route would head south. The route
would serve the Kmart Shopping Center before turning right on Waller Lane and heading west to
Broadway. The route would then turn right on Broadway and travel north back to Cook Street and
the Transit Center. SMAT may wish to further evaluate the routing to determine if it would be
possible to extend Route 6N further south on Santa Maria Way.
Route 6N would run on 40-minute headways and operate from 7:40 p.m. to 9:37 p.m. The
combination of Route 6N and Route 5 will provide higher frequencies along a core segment of
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Broadway (Cook Street to Waller Lane). Route 6N would be interlined with Route 3N and share
two buses.
Transfers to other evening routes would be available at the start and end of each trip at the
Transit Center. In addition, the schedule would allow for timed transfers to Route 5 and Route 7N
at McCoy Lane/Albertsons and McCoy Lane/Foodmax.

Route 7N
Route 7N would follow the same alignment and routing as the existing Route 7N. Route 7N would
run on 40-minute headways and operate from 7:00 p.m. to 9:32 p.m. Transfers to other evening
routes would be available at the start and end of each trip at the Transit Center. In addition, the
schedule would include a short layover (one minute) at McCoy/Albertsons to allow for timed
transfers on each run to Route 5 and Route 6N.
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Figure 4-2

Preferred Evening Service Alternative
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Figure 4-3

Summary of Preferred Evening Service Alternative 1
Annual Service Hours
#

%
change 3

Annual Service Miles

Route

Route Description

Frequency

Span

Interlined

1

Same alignment and routing as daytime Route 1

40

7:14 p.m. 10:09 p.m.

None

700

7,945

2N

Modified daytime Route 2 to only include segment
that runs north of Cook Street

40

7:00 p.m. 9:27 p.m.

None

600

6,038

3N

Modified daytime Route 3 to only include segment
that runs north of Transit Center

40

7:00 p.m. 8:52 p.m.

6N

500

4,789

5

Same alignment and routing as daytime Route 5

80

7:00 p.m. 9:31 p.m.

None

600

11,093

6N

Modified daytime Route 6, deviates off of
Broadway at Santa Maria Way to Waller Lane and
then back north on Broadway to Transit Center

40

7:40 p.m. 9:37 p.m.

3N

500

5,638

7N

Same alignment and routing as current Route 7N

40

7:00 p.m. 9:32 p.m.

None

600

9,394

3,500

Annual estimates for hours and miles based on an assumption of 255 weekdays per year.
Based on the 2013 ridecheck data, the percentage of existing evening riders within ¼ mile of a proposed transit route.
3 Percent change from existing evening service.
1
2
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5 FARE ANALYSIS AND
RECOMMENDATIONS
INTRODUCTION
Based on our review and analysis of existing fares and fare policies of SMAT’s transit services, a
series of fare options were identified for staff’s consideration. The options consist of changes in
cash fare and pre-paid fare instruments as well as new fare instruments. A fare structure is
recommended for SMAT’s three services—local fixed route service, paratransit service, and the
Breeze—following review and input from SMAT staff and feedback from the public. This chapter
first presents the fare options and then outlines the recommendations, which represent a
combination of elements from each option.

Pricing Concepts
Fixed Route Service
Since there has been no increase in the price of cash fares on SMAT local fixed route services in
nearly a decade, and the farebox recovery ratio has been declining, an increase in cash fares is
warranted at this time. Furthermore, the peer review revealed that three of the peers have raised
fares in the last several years and have a fare of $1.50, compared to SMAT’s local fixed route fare
of $1.25.
All three options propose a cash fare increase from $1.25 to $1.50.

Paratransit Service
Figure 5-1 Fixed Route Local and ADA Base Fares
The cash fare on SMAT
at Peer Agencies
Paratransit Service is $1.25, the
same as local fixed route service.
Agency
Base Local Fare
Base ADA Fare
It is not common in the transit
SMAT
$1.25
$1.25
industry for Paratransit /ADA
services to have the same fare as
GCT
$1.50
$3.00
the local fixed route service. In
Merced - The Bus
$1.50
$3.00
fact, under the Americans with
Disabilities Act (ADA),
Modesto MAX
$1.25
$2.50
paratransit fares can be up to two
MST
$1.50
$3.00
times the regular bus fare. This
means that with a local fixed route fare of $1.25, the fare on SMAT Paratransit could be $2.50.
The four peer agencies all have paratransit fares that are two times the base local fare, as shown in
Figure 5-1.

Nelson\Nygaard Consulting Associates Inc. | 5-1

SHORT RANGE TRANSIT PLAN UPDATE | SUMMARY REPORT
City of Santa Maria

The proposed fare for SMAT Paratransit service is $2.50. It is recommended that this paratransit
fare be phased in over three years to avoid large increases in one year. A fare increase on
paratransit service could be implemented at the same time as a fare increase on fixed-route
service with two additional increases. The first increase would be $1.50, with the second increase
to $2.00, and the third increase to $2.50.

Breeze
A fare increase on the Breeze from $2.00 to $2.25 is proposed for all options. Two of the peer
agencies, MST and The Bus, have higher fares for their regional service at $3.50 and $3.00,
respectively. The Breeze fare has not increased since service was introduced in 2005.

Monthly Pass
When cash fares are increased, there should be a corresponding increase in the price of the SMAT
monthly pass. The price of the monthly pass on the Breeze should also be adjusted upward when
cash fares are increased on this regional service.

Day Pass and Transfers
The adult day pass costs $3.00 and is a one-day unlimited ride pass. This pass allows one
passenger unlimited rides for an entire day at a low price. Discounted day passes cost $2.50 and
$2.00, respectively, for students and seniors and people with disabilities. A day pass can be
attractive to occasional users who bundle their trips and ride the bus several times in a 24-hour
period.
Day pass usage on SMAT is extremely low, with only 1% of the total ridership paying with a day
pass. This is not unexpected, given that transfers are available on SMAT buses. Single ride (cash)
fares allow for a free transfer to another SMAT bus in the same direction within 30 minutes.
Three of the four peer agencies that offer a day pass do not accept transfers. A growing trend in
the transit industry is to eliminate transfers and instead offer a day pass. Because the SMAT
routing structure is dependent on transferring for riders to get from their origin to their
destination, elimination of transfers is not recommended at this time. It will likely mean that,
until such time that SMAT may consider eliminating transfers, day passes will not be popular
among SMAT riders. For this reason, SMAT should consider eliminating transfers in Year 2.

Discount Value Pass or Eliminate Value Pass and
Offer Multi-Ride Tickets
The $10 and $20 value passes offer riders $10 and $20 worth of rides (i.e. no discount is
provided). Although the exact percentage of value pass usage is not available, it is likely less than
2.5% of all riders (based on the figures for all other payment types). To encourage more riders to
purchase pre-paid instruments, two options are offered:
1.

Eliminate value passes and instead offer 10-ride and 20-ride tickets. The major advantage
of a multi-ride ticket versus a value pass is that the tickets can be shared with family
members or friends and they provide much more flexibility. Two of the peer agencies,
MAX and Gold Coast Transit, offer multi-ride tickets.

2. Offer a discount on the value passes with a 5% discount for the $10 value pass and 10%
discount for the $20 value pass.
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SMAT should consider phasing out value passes and when the inventory is depleted, than change
to multi-ride passes.

New Fare Instruments and Other Considerations
Introduce College U-Pass
Many transit agencies are entering partnerships with local colleges and universities to implement
transit pass agreements that provide a University Pass (U-Pass). While specific agreements differ,
financial arrangements that facilitate U-Pass programs can be beneficial to colleges, universities,
transit services, and local communities. By ensuring the ease of transit use for those affiliated
with colleges and universities, transit agencies are able to substantially increase ridership
throughout their system. Students, faculty, and staff of colleges and universities benefit from
unlimited rides with an overall reduced fare payment. Colleges and universities and their
communities benefit from reduced automobile congestion, less pressure on limited parking
facilities, and decreased automobile emissions. Other benefits include increased connections
between universities and the surrounding communities as well as financial support for transit
services that serve students, faculty, and staff as a major component of their ridership base.
U-Pass programs do not only benefit students or a university; formal partnerships between
universities and transit providers have the potential to benefit many segments of the community.
Figure 5-2 below provides a general overview of benefits to various groups.

Figure 5-2

U-Pass Program Benefits
Benefits to Transit Riders

• Reduced or free access to transit
• Rewards existing riders, attracts new ones
• Especially beneficial to low-income students

Benefits to the Community
• Reduces traffic congestion and increases transit
ridership
• May increase transit frequency within the area,
depending on student ridership patterns
• Increases “town-gown” integration

Benefits to Transit Operators
• Provides a stable source of income
• Increases transit ridership, helping to meet agency
ridership goals
• Helps improve cost recovery, reduces agency subsidy,
and/or funds service improvements
Benefits to the College or University
• Reduces existing parking demand
• Reduces future growth in parking demand
• Provides a tax-advantaged transportation benefit that
can help recruit and retain students and employees
• Increases “town-gown” integration

The City of Santa Maria is encouraged to explore partnerships with Allan Hancock College to
implement this type of pass. A U-Pass is typically eligible to any college or university student
regardless of age. Research has shown that in many communities where there is a U-Pass that is
free to students (as well as faculty and staff), transit ridership increases significantly and there is a
corresponding reduction in the number of auto trips in the area. More details on where this
arrangement has been implemented as well as steps for establishing such a program are
presented in the recommendations outlined below.
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Explore Partnerships with Employers
Many transit agencies have entered into partnerships with employers that offer special discounted
passes to their employees. The major benefit of these arrangements is increased pass sales and
distribution channels to a large number of riders. Although there are many ways to structure
these programs, from bulk discounts to on-site sales, SMAT is encouraged to consider an EcoPass
program, similar to the one offered by the Valley Transportation Authority (VTA) in the San Jose
area. Other transit agencies offer EcoPass programs, such as Denver RTD and OC Transpo in
Ottawa, Canada. These types of programs vary, but typically employers purchase passes (or
stickers) for their employees at a given worksite for a discounted price, based on the number of
employees and other factors. Employees have unlimited use of transit for a set period at a fraction
of the full pass price. This type of arrangement may be appropriate for any employer, including
the military, small businesses within one business park, or a standalone large employer.

Explore Use of Smart Cards
The transit industry is trending toward a broader use of smart card technology. This method for
collecting fares can realize a number of benefits, but can also raise issues that require addressing
when planning for or implementing the new technology. SMAT staff has expressed interest in
transitioning to smart cards.

RECOMMENDED FARE STRUCTURE
The recommended fare structure and policies have been developed for a two-year period. This
strategy will allow for a modest fare increase in the first year for SMAT local service and the
Breeze. A three-step fare increase is recommended for paratransit service to gradually move
toward a fare that is two times the base local fare. The recommended fare structure and fare
policies are presented in the following section. A comparison of the existing fares and the
recommended fare structure for all of services is found in Figure 5-3 below. A summary of these
recommendations follows.
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Figure 5-3

SMAT Fare Recommendations
Existing Fare
Structure
(FY 2014/15)

SMAT Fixed Route Service
Cash
Regular Fare
Students
Senior/Disabled
Monthly Pass
Regular
Students
Senior/Disabled
Day Pass
Regular
Students
Senior/Disabled
$10 Value Pass (stored value) (1) (2)
Regular
Students
Senior/Disabled
$20 Value Pass
Regular
Students
Senior/Disabled

Recommended Fare Structure
FY 2015/16

Recommended Fare Structure
FY 2016/17

Recommended Fare Structure
FY 2017/18

Dollar
Amount
($)

Multiplier
or %
Discount

Dollar
Amount
($)

Multiplier
or %
Discount

% Change
(FY 2013/2014
versus
FY 2014/1205)

Dollar
Amount
($)

Multiplier
or %
Discount

% Change (FY
2014/2015 versus
FY 2015/12016)

Dollar
Amount
($)

Multiplier
or %
Discount

% Change
(FY 2014/2015
versus
FY 2015/12016)

$1.25
$1.00
$0.60

N\A
N\A
N\A

$1.50
$1.25
$0.75

N\A
N\A
N\A

20%
25%
25%

$1.50
$1.25
$0.75

N\A
N\A
N\A

0%
0%
0%

$1.50
$1.25
$0.75

N\A
N\A
N\A

0%
0%
0%

$40.00
$25.00
$20.00

32
25
33

$48.00
$31.00
$24.00

32
25
32

20%
24%
20%

$48.00
$31.00
$24.00

32
25
32

0%
0%
0%

$48.00
$31.00
$24.00

32
25
32

0%
0%
0%

$3.00
$2.50
$2.00

2.4

3.3

$10.00
$10.00
$10.00

0%
0%
0%

$13.50
$13.50
$13.50

10%
10%
10%

35%
35%
35%

$13.50
$13.50
$13.50

13%
13%
13%

0%
0%
0%

$13.50
$13.50
$13.50

13%
13%
13%

0%
0%
0%

$20.00
$20.00
$20.00

0%
0%
0%

$27.00
$27.00
$27.00

10%
10%
10%

35%
35%
35%

$27.00
$27.00
$27.00

10%
10%
10%

0%
0%
0%

$27.00
$27.00
$27.00

10%
10%
10%

0%
0%
0%

Phase out
Phase out
Phase out

2.5
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Existing Fare
Structure
(FY 2014/15)

SMAT Paratransit Service
Cash Fare

Recommended Fare Structure
FY 2015/16

Recommended Fare Structure
FY 2016/17

Recommended Fare Structure
FY 2017/18

Dollar
Amount
($)

Multiplier
or %
Discount

Dollar
Amount
($)

Multiplier
or %
Discount

% Change
(FY 2013/2014
versus
FY 2014/1205)

Dollar
Amount
($)

Multiplier
or %
Discount

% Change (FY
2014/2015 versus
FY 2015/12016)

Dollar
Amount
($)

Multiplier
or %
Discount

% Change
(FY 2014/2015
versus
FY 2015/12016)

$1.25

N\A

$2.00

N\A

60%

$2.50

N\A

25%

$3.00

N\A

20%

$2.00
$1.00

N\A
N\A

2.25
$1.00

N\A
N\A

13%
0%

2.25
$1.00

N\A
N\A

0%
0%

2.25
$1.00

N\A
N\A

0%
0%

$75.00
$37.50

38
38

$85.00
$37.50

38
38

13%
0%

$85.00
$37.50

38
38

0%
0%

$85.00
$37.50

38
38

0%
0%

BREEZE
Cash
Regular
Senior/Disabled
Monthly Pass
Regular
Senior/Disabled
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Fixed Route Service
The recommended regular cash fare would increase from $1.25 to $1.50, reflecting a 20%
increase. Student and senior/disabled fares would each increase 25%, with cash fares of $1.25 and
$0.75 respectively. Consistent with the increase in cash fare, the price of the full fare pass would
increase to $48 and student passes would cost $31. The senior/disabled pass price would be $24.
To make the value pass more attractive and increase usage, the price would be discounted by 10%.
Transfers are currently free of charge for travel in one direction and are valid for 30 minutes. The
purpose of transfers is to enable passengers to complete a one-way trip. They are not intended to
be used for round-tripping. Even though the trend in the transit industry is to eliminate transfers
and instead offer day passes, eliminating transfers is not recommended because the SMAT
routing structure is dependent on transferring for riders to get from their origin to their
destination. Day passes are not well used by SMAT riders and are recommended to be phased out
over time.

Paratransit Service
Currently, SMAT paratransit riders pay a fare of $1.25, the same as local fixed route service. A
three -step fare increase is recommended for SMAT Paratransit service with the goal of charging a
higher fare than fixed route service. This is more in line with SMAT peer agencies and is
consistent with the guidelines of the Americans with Disabilities Act (ADA), which allows
paratransit fares to be two times the base local fare. The proposed fare for SMAT Paratransit
service is $2.00 in FY 2015-16, $2.50 in FY 2016-17 and $3.00 in FY 2017-18; reflecting 60%, 25%
and 20% increases, respectively.

Breeze
The recommended cash fare on the Breeze is $2.25, a 13% increase from the current $2.00 fare.
No fare increase is recommended for seniors and disabled riders. The regular adult monthly pass
price would increase from $75 to $85, also a 13% increase. The Breeze fare has not been increased
since service was introduced in 2005. A fare increase on Breeze would require approval from the
member jurisdictions.

RECOMMENDED FARE POLICIES
College U-Pass
As discussed earlier in this chapter, there are many benefits to a U-Pass program. There are many
universities and community college districts in California that have these programs. The most
closely aligned program to the Allan Hancock College in Santa Maria is Los Rios Community
College District in Sacramento.
Students approved a Universal Transit Pass fee that allows students to use all public transit bus
and light rail systems at a greatly reduced rate in Sacramento and Yolo counties (excluding
Unitrans), El Dorado County, and the cities of Folsom and Elk Grove. A student access card serves
as a transit pass. It is valid seven days a week, from August 1 through December 31, and from
January 1 through May 31.
Students pay for the pass when registering for classes. The fees are as follows:
•

$5.54 per semester for students registered for less than six units
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•

$11.08 per semester for students registered for 6 to 11.9 units

•

$16.62 per semester for students registered for 12 units or more

Fees are not charged for the summer session. If a student drops courses within the free refund
period, then the fee is refundable. Students must have a photo ID or be currently enrolled in
classes to be eligible for a student access card and/or transit pass. To be valid, the card must have
a current semester sticker.

Next Steps for SMAT
The next steps to establish a pilot program are summarized below.
•

Gather more background information through increased outreach to Allan Hancock
College, and identify appropriate contacts. Discuss the student vote that will likely be
necessary to institute additional fees for transit passes.

•

Collect ridership information to share with educational institutions and promote transit
by highlighting nearby routes, service hours, bus frequencies, and destinations.

•

Share a summary of the benefits of U-Pass programs and provide specific examples to
encourage participation.

•

Consider contacting Santa Ynez Valley Transit, City of Lompoc Transit, and San Luis
Obispo Regional Transit Authority to consider partnering with them. Also contact other
transit agencies to gain insight and firsthand knowledge about their process and timeline
for establishing agreements.

•

Promote the concept of transit and supporting services by engaging with college officials
about the balanced and widespread benefits of U-Pass programs.

•

Coordinate a pilot U-Pass program by drafting agreement language with Allan Hancock
College staff and ensure that, if necessary, the college holds any student vote to levy
transit fees.

Guidelines for Fare Increases
SMAT has not increased fares for its local bus service in nearly a decade. The last fare increased
occurred in 2004, at which time SMAT instituted its present fare schedule. The previous fare
structure had been in place since 1995. Because SMAT has not increased fares since 2004, fares
have, in effect, decreased by 23% since the last fare increase, due to inflation.
Even though fare revenues do not account for the majority of SMATs local service revenues, they
are a very important revenue stream. Since operating costs increase each year with the rising cost
of labor, insurance and fuel, fare revenue must also increase on a regular basis. At the same time,
many staff and operators would like fares to remain affordable for Santa Maria’s low-income
riders.
Although there is no single way agencies address this issue, the peer review provides some insight
in how other transit agencies have approached fare adjustments. Most agencies do not follow a
strict schedule when adjusting fares. Some agencies review their fare structure and policies on an
annual basis when budgets are developed, while others state that fares and farebox recovery ratios
are regularly monitored as a benchmark for fare adjustments.
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Recommended Guidelines for a Fare Increase
Several factors need to be considered when raising fares, including how fares are perceived by the
transit-riding public, whether they are “in line” with peer agencies, and what is the appropriate
ratio between passenger fares and operating costs. The following guidelines are recommended for
SMAT’s consideration:
•

Review the average fare and subsidy per passenger and the farebox recovery ratio when
developing the annual operating budget. If all three ratios are declining and costs to
operate the service are increasing, consider a fare adjustment.

•

Monitor the local Consumer Price Index (CPI). If it increases more than 5% in any given
year, consider increasing fares to keep pace with inflation.

•

Monitor farebox recovery goals. Even though the state-mandated farebox recovery ratio is
20%, it is recommended that SMAT adopt a 25% farebox recovery goal for local fixed
route service based on its recent performance and the performance of peer agencies.

•

Farebox recovery ratios tend to be higher for long-distance carriers because there are
fewer daily runs, no weekend service and typically a higher fare than local service.
Although many agencies do not separately track local and express-service farebox
recovery ratio goals, it is recommended for Breeze to continue this practice and strive for
a 45% farebox recovery ratio.
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Appendix A Peer Review and
Performance Standards
INTRODUCTION
A peer review was conducted to collect information
about other transit services, with a focus on evening,
weekend, and holiday service, as well as fare
structures and adopted performance standards. The
peer review includes other California transit
agencies that are similar in size and operate in a
similar environment with similar demographics,
such as very low-income households and a large
Latino population.

CHOICE OF PEER SYSTEMS
Peer agencies were chosen based on various
attributes, including service area, service population,
services offered, and operating characteristics. In
addition, other specific factors were considered
when selecting appropriate peer agencies, including:


Population and population density



Land uses and major trip generators



Demographics, including the presence of low-income and/or Latino populations



Number of routes and fleet size



Operating costs



Operation of nighttime and holiday service



Operation of an intercity commuter service

The four peer agencies are:


The Bus (Merced County)



Gold Coast Transit (GCT, Ventura County)



Modesto Area Express (MAX)



Monterey-Salinas Transit (MST)

None of the four agencies included in the peer review is exactly alike (SMAT is generally smaller
than these peers), but these agencies offer the closest match to SMAT based on the factors
outlined above, and provide the greatest number of lessons learned that are applicable to SMAT.

OPERATING STATISTICS
The following section compares SMAT to the four peer agencies to determine how efficiently and
effectively SMAT is providing service. Similar to SMAT, all of the peer agencies offer evening,
weekend, local, and intercommunity service. However, since these agencies do not generally
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report on these service categories separately, it is not possible to break down their efficiency and
effectiveness by service type. The one exception is The Bus in Merced County, which provides
separate statistics for its urban local service and its intercommunity/rural service. Where
possible, a more detailed comparison between SMAT and The Bus is provided. This comparison is
valuable, since The Bus most closely resembles SMAT in size, although it is important to note that
these statistics reflect The Bus’ performance in FY 2011 and do not encapsulate the major service
changes enacted on July 1, 2013.
A full listing of these operating statistics is provided in Figure A-1.

Productivity and Efficiency
Productivity
SMAT’s productivity level of 13 boardings per hour is lower than three of the four peer systems
and is well below the peer system average of 18.25 boardings per hour. Although SMAT’s evening,
weekend, and intercommunity (Breeze) service may contribute to its relatively low productivity, it
is worth noting that all of these systems provide similar services and most still maintain higher
productivity levels. In part, this may be a reflection of their larger size and service population than
SMAT, which may allow for service to be concentrated more heavily in strong transit markets.
However, a larger service population does not automatically translate to higher productivity, as is
shown by MST, which has fewer boardings per hour than GCT or MAX, which both service
smaller populations and operate less service. This may be partially explained by the large number
of MST routes that travel between communities. Still, the goal of providing coverage in an area
with a relatively small population and limited demand for transit clearly presents a challenge to
maintaining high productivity. For example, the peer system that most closely resembles SMAT in
size, The Bus, is also the only system with lower productivity than SMAT.
Of the peer agencies, The Bus is the only system for which separate data is available for local and
intercommunity service. Similar to SMAT, The Bus has higher productivity on its urban local
routes than on its intercommunity or rural local routes. Even without these intercommunity or
rural routes, however, both agencies both have productivity levels well below the other peer
systems.

Operating Cost
The operating cost per service hour for the peer agencies ranged from $72 per hour for The Bus in
Merced to $104 per hour for MST. SMAT’s operating cost of $58 per hour was the lowest and well
below the average of $86 per hour. Many factors affect operating cost, including local economic
conditions, the level of service provided, local demographics, geography and whether service is
operated in-house or by a contract operator. SMAT’s cost effectiveness indicators fare well in all
of these categories, keeping hourly costs relatively low.

Farebox Recovery Ratio
Farebox recovery ratio is a required performance measure for all California transit agencies. The
higher an agency’s farebox recovery ratio is, the less each passenger trip is subsidized by state,
federal or local funding sources. Three of the four peer agencies have farebox recovery ratios near
or below the required TDA-mandated 20%. Farebox ratios range from 18.7% for GCT to 29.3% for
MST, with a peer average of 22%. The farebox recovery ratio for SMAT is 20%. SMAT subsidizes
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each passenger trip less than two of the peer agencies, primarily due to its lower operating costs
per hour.

Figure A-1

Operating Statistics for Peer Agencies

Statistic

SMAT

MontereySalinas
Transit
(MST)

Service Area (square miles)

34

280

30

91

59

115

120,097

421,898

136,969

360,623

253,607

293,274

Vehicles In Fleet

39

113

44

54

54

66

Number of Bus Routes

13

50

17

18

23

27

Annual Revenue Miles

1,015,151

3,957,025

1,226,946

1,752,942

1,873,780

2,202,673

Annual Revenue Hours

69,170

255,521

70,641

168,491

143,407

159,515

Annual Boardings

918,316

4,367,282

807,545

3,476,408

3,434,380

3,021,404

Total Operating Cost

$3,991,000

$26,700,276

$5,080,380

$14,367,128

$12,014,725

$14,540,627

Annual Fare Revenue

$793,779

$7,816,486

$1,033,654

$2,689,740

$2,392,215

$3,483,024

Farebox Recovery Ratio

20%

29.3%

20.3%

18.7%

19.9%

22.1%

Subsidy / Passenger

$3.48

$4.32

$5.01

$3.36

$2.80

$3.87

Average Fare / Passenger

$0.86

$1.79

$1.28

$0.77

$0.70

$1.14

Boardings / Hour

13

17.1

11.4

20.6

23.9

18.25

Cost / Passenger

$4.35

$6.11

$6.29

$4.13

$3.50

$5.01

Cost / Hour

$57.70

$104

$72

$85

$84

$86

Year

FY 2013

Calendar
Year 2011

FY 2011

FY 2012

FY 2012

-

Service Population

The Bus
(Merced)

Gold Coast
Transit
(GCT)

Modesto
Area
Express
(MAX)

Peer
Average

Sources: National Transit Database, SMAT, Gold Coast Transit, Stanislaus Council of Governments, Transit Joint Powers Authority for Merced
County. Note: Prior to July 1, 2013, Gold Coast Transit had 18 bus routes.
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EVENING, WEEKEND, AND HOLIDAY SERVICE
Each of the four systems identified in this peer review operate service past 7 p.m. In contrast to
SMAT, evening service is not provided by separate evening routes. Instead, daytime routes
continue to provide service into the evening, sometimes with reduced headways. Three systems
offer evening service on nearly all their routes, while one offers it on about half of its routes.
Three systems have offered evening service since the 1990s, while one implemented extended
evening service this year, in response to rider requests. The four systems also all provide service
seven days a week on some routes. Service frequencies are generally reduced on Saturdays and
Sundays compared to weekdays.
Figure A-2 on page A-6 provides a summary of each system’s service levels.

The Bus (Merced County)
Evening service expanded in 2013
The Bus operates 17 fixed-route bus lines and dial-a-ride service in Merced County. Until July 1,
2013, only three of 18 routes operated past 7 p.m., and these lines finished their runs by 8 p.m.
Now, all 17 existing routes will operate past 8:30 p.m., with over half finishing after 10 p.m. and
the final run of the evening finishes at 11:09 p.m. Evening bus frequencies vary, with most routes
operating at half their daytime frequency during the evening, and some routes operating at the
same headway during the day and evening.
The Bus’ most recent SRTP, completed in 2012, identified extended evening service as the service
improvement most desired by riders, leading to the agency’s decision to expand the service in
2013.
The Bus offers no service on six major holidays.

Gold Coast Transit
Evening service since 1997
Gold Coast Transit (GCT) operates 18 fixed-route bus and paratransit service in the Ventura
County cities of Ojai, Oxnard, Port Hueneme, and Ventura, and in portions of the unincorporated
county between these cities. Routes include local bus lines within the cities as well as
intercommunity routes that connect multiple cities. Intercommunity routes are not branded
separately and do not charge a different fare than local routes. GCT offers a robust service span,
including evening service on 17 of its 18 fixed routes at evening headways that generally match the
daytime route’s daytime headways. Eight routes operate past 8 p.m., including two that finish
their final run after 10 p.m. Fifteen of 18 routes operate on the weekend (both Saturdays and
Sundays), including weekend evening service on some routes.
GCT offers no service on six holidays.
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Modesto Area Express
Evening service since 1999
Modesto Area Express (MAX) operates fixed-route local bus service, dial-a-ride service, and
express bus service in the Modesto area. The service includes 20 regular routes and three express
routes that connect to BART commuter rail, Amtrak, and the Altamont Corridor Express (ACE)
commuter train. Nineteen of the 23 routes operate past 7 p.m. and on one or both weekend days.
Evening service headways are generally the same as daytime headways. Evening service is not
offered as late as some of the other peer systems: the final route finishes at 8:18 p.m. on
weekdays. Two of the three express services operate only on weekdays.
MAX offers no service on seven holidays.

Monterey-Salinas Transit
Evening service since mid 1980s
Monterey-Salinas Transit (MST) operates 50 fixed-route transit routes and dial-a-ride service in
the Monterey Peninsula and the City of Salinas, with a service area that spans from Paso Robles to
San Jose. Nearly half (23) of the agency’s routes operate past 7 p.m. and its latest route finishes at
3:10 a.m. on weekdays. Evening headways vary, but are generally less frequent than during the
day (though some routes operate at the same frequency throughout the day). MST offers weekend
service on 28 routes, including both Saturday and Sunday service.
MST operates a reduced schedule on eight holidays and an even more reduced schedule on
Thanksgiving Day, Christmas Day, and New Year’s Day.
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Figure A-2

Peer System Service Levels
SMAT

Monterey-Salinas Transit
(MST)

13

50

Evening Service Span
(Time last run finishes)

10:27 PM

3:10 AM

Number of Routes that
Operate Past 7 p.m.

3

23

Same or higher frequency
than daytime routes in
corridor

Varies; many routes
operate at reduced
frequencies in evening, but
some operate at same
frequency
Evening service since the
mid 1980s
Predecessor agency
formed in 1972; modern
agency formed in 1981

Total Fixed-Route Bus
Lines
(Excluding special services)

Evening Headways
Compared to
Daytime Headways

Night Service Start Date
and
Reason for
Implementation

2007
Identified as an unmet
transit need reasonable to
meet

Gold Coast Transit
(GCT)

Modesto Area
Express (MAX)

18

23

10:13 PM

8:18 PM

17 of 18

19 of 23

Varies; many routes operate at
about half the daytime
frequency, but some operate at
same frequency

Evening headways
generally the same as
daytime headways

Evening headways
generally the same
as daytime
headways

Evening and Sunday service
will begin on July 1, 2013, in
response to rider requests
Agency formed by
consolidating other operators in
1996

Evening service
implemented June 29,
1997; GCT (formerly
SMAT) began service in
1973

Evening service
since May 1999

The Bus (Merced)
17 (as of July 1, 2013)
18 (prior to July 1, 2013)

11:09 PM (as of July 1, 2013).
7:50 PM (prior to July 1, 2013)

17 (as of July 1, 2013)
3 (prior to July 1, 2013)
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Number of Weekend
Routes

SMAT

Monterey-Salinas Transit
(MST)

The Bus (Merced)

Gold Coast Transit
(GCT)

Modesto Area
Express (MAX)

8

28

16 (as of July 1, 2013)

15

19

No service:
New Year’s Day
Memorial Day
July 4th
Labor Day
Thanksgiving Day
Christmas Day

No service:
New Year’s Day
Memorial Day
July 4th
Labor Day
Thanksgiving Day
Christmas Day

No service:
New Year’s Day
Presidents’ Day
(observed)
Memorial Day
(observed)
July 4th
Labor Day
Thanksgiving Day
Christmas Day

Expanded service starts July 1,
2013; previously had no
evening or Sunday service

Operates service 7 days
a week

Operates service 7
days a week

SMAT Local
No service:
New Year’s Day
Easter Sunday
July 4th
Thanksgiving Christmas
Day
Holidays Service

Service Days

Breeze
No service:
New Year’s Day Memorial
Day
July 4th
Labor Day
Veterans’ Day
Thanksgiving Day
Christmas Day
Local daytime service
operates 7 days a week.
Evening and
intercommunity service on
weekdays only.

Reduced schedule: Martin
Luther King Day,
Presidents Day, Memorial
Day, July 4th, Labor Day,
Veterans Day (observed),
Christmas Eve, New
Year’s Eve
Very reduced schedule:
Thanksgiving Day,
Christmas Day, New
Year’s Day

Operates service 7 days a
week
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FARES
The four systems included in this peer review were chosen in part because they all offer a
combination of local and intercommunity bus service. The agencies vary, however, in their
branding of local and intercommunity service and in their corresponding fare structures. Only
Gold Coast Transit charges an identical fare for all bus routes, regardless of whether they travel
between cities; no distinction is made between route types with regard to fares or branding. The
other three agencies differentiate between standard local service and intercommunity or express
service, charging different fares depending on the service type.

Fare Structure
Merced’s The Bus most closely resembles SMAT’s fare structure for local service and the Breeze,
respectively, with fares divided into a single local rate and a single intercommunity rate. MST
categorizes its routes into four types: local, primary, regional, and commuter, based roughly on
their length. MAX charges a local fare for most of its routes (even though some travel into
neighboring cities), but has higher fares for two of its express lines that connect to train services,
traveling a much greater distance than its other routes.
Of the four systems profiled, three have base fares that are higher than SMAT’s ($1.50 compared
to $1.25). SMAT also has the lowest monthly pass price, and the lowest ratio between the monthly
pass price and the base fare. SMAT’s latest fare increase was in 2004, over eight years ago
compared to the peer systems; three of the systems increased fares in 2011 or 2012.

Transfers
GCT and MAX accept transfers between local bus routes. The Bus does not offer any discount on
transfers, though The Bus offers a $4 daily pass. MST does not offer discounted transfers, and
daily passes are $10—the equivalent of 6.7 single fares. Because GCT does not have separate fares
for local and regional routes, passengers may transfer from local to intercommunity routes free of
charge. By contrast, MAX does not allow such transfers for free, since its intercommunity routes
are generally specialized express routes that connect to commuter rail lines.
Transfers on GCT are limited by time, but not by direction or number of trips. Riders on MAX
may only transfer to a bus heading in the same direction as their initial route, and must board the
first bus on the transfer route that is available.
Although MST does not accept transfers between its own routes, it accepts transfers from another
regional transit provider on certain lines at the Watsonville Transit Center. Valley Transportation
Authority (VTA) day passes and monthly passes also count towards a $2.50 credit on MST
services; VTA express daily and monthly passes are valid for unlimited travel on MST.
On MAX, a transfer fee of 25 cents is charged for passengers transferring from several
neighboring area transit agencies.

Fare Increases
Each of the four peer agencies has raised fares more recently than SMAT: MST and The Bus both
raised fares in 2012; GCT raised fares in 2011, and MAX raised fares in 2008. Figure A-3
illustrates the most recent fare changes that each of the peer agencies implemented in the last five
years.
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Figure A-3

Most Recent Fare Increase at Peer Agencies
Year of last fare
increase

Cash fare increase
(% and dollar)

Monthly pass fare increase
(% and dollar)

SMAT

2004

25% ($1 to $1.25)

33% ($30 to $40)

Monterey-Salinas Transit (MST)

2012

50% ($1 to $1.50)

27% ($75 to $95)

The Bus (Merced)

2012

50% ($1 to $1.50)

33% ($45 to $60)

Gold Coast Transit

2011

20% ($1.25 to $1.50)

20% ($41 to $49)

Modesto Area Express (MAX)

2008

25% ($1 to $1.25)

5% ($39 to $41)

Agency

Fare Media and Employer Discounts
Of the peer agencies, only MST offers a smartcard for fare payment, called the GoCard. The Bus in
Merced plans to conduct a feasibility study for transitioning to smartcards, according to its most
recent SRTP.
MST is also the only agency that offers a group discount for organizations that purchase monthly
passes in bulk. A discount is also available for residential complexes that serve the elderly and
disabled.
Figures A-4 and A-5 summarize the fares and passes offered by each of the systems as well as
their transfer policies.
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Figure A- 4

Peer Agency Local Route Fares

SMAT
$1.25
$1.00
$0.60
Free

Monterey Salinas
Transit (MST) "Local"
$1.50
$0.75
$0.75
Free

Monterey Salinas
Transit (MST) "Primary"
$2.50
$1.25
$1.25
Free

The Bus (Merced)
$1.50
N/A
$0.75
Free

Gold Coast
Transit (GCT)
$1.50
$1.50
$0.75
Free

Modesto Area
Express (MAX)
$1.25
$1.00
$0.60
Free

Free

None

None

None

Free

Free

Available Passes

Daily,
Monthly

Daily, Weekly,
Monthly, Summer
(youth only)

Daily, Weekly,
Monthly, Summer
(youth only)

Daily, Weekly,
Monthly, Semester
(students only)

Daily, Monthly,
10/20/30-Ride

Daily, Monthly,
50-Ride

Adult Monthly Pass
Multiplier

$40.00
32.0

$95.00
63.3

$95.00
38.0

$60.00
40.0

$49.00
32.7

$41.00
32.8

Student or Under 18 Monthly Pass

$25.00

$47.00

$47.00

$45.00

$38.50

$31.00

25.0

62.7

37.6

N/A

25.7

31.0

$20.00

$47.00

$47.00

$30.00

$21.50

$20.00

33.3
N/A
N/A

62.7
N/A
N/A

37.6
N/A
N/A

40.0
N/A
N/A

28.7
$14.00
N/A

33.3
N/A
N/A

Day Pass

$3.00

$10.00

$10.00

$4.00

$4.00

$2.75

Multiplier

2.4

6.7

4.0

2.7

2.7

2.2

Adult (Ages 18-64)
Student or Under 18
Senior/Disabled/Medicare Card Holders
Child
Transfers to other local routes

Multiplier
Senior/Disabled/Medicare Card Holders
Monthly Pass
Multiplier
10 Ride Pass
Cost per Ride
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Figure A-5

Peer Agency Intercommunity Route Fares

Adult ( Ages 18-64)
Student or Under 18
Senior/Disabled/Medicare Card Holder
Child
Transfers to other
intercommunity routes

Available Passes
Day Pass
Adult Monthly Pass
Multiplier
Student or Under 18 Monthly Pass
Multiplier
Senior/Disabled/Medicare Card Holders
Monthly Pass
Multiplier
10 Ride Pass
Cost per Ride
Day Pass
Multiplier

MST "Regional"
$3.50
$1.75
$1.75
Free

MST "Commuter"
$12.00
$6.00
$6.00
Free

The Bus
(Merced)
$3.00
N/A
$1.50
Free

Gold Coast
Transit
$1.50
$1.50
$0.75
Free

MAX - ACE
Express
$2.00
$2.00
$2.00
$2.00

MAX - BART
Express
$14.00
$14.00
$14.00
$14.00

N/A

N/A

N/A

Free
(time limited)

N/A

N/A

Daily, Weekly,
Monthly, Summer
(youth only)

Daily, Weekly,
Monthly, Summer
(youth only)

Daily, Weekly,
Monthly,
Semester
(students only)

Daily,
Monthly,
10/20/30Ride

20-Ride
Ticket

Monthly,
Monthly
(Prorated)

$10.00

$10 plus $2 per trip

$8.00

$4.00

N/A

$16.00

$75.00
37.5
$37.50
18.8

$190.00
54.3
$95.00
54.3

$190.00
15.8
$95.00
15.8

$60.00
20.0
$45.00
N/A

$49.00
32.7
$38.50
25.7

N/A
N/A
N/A
N/A

$160.00
11.4
$160.00
11.4

$37.50

$95.00

$95.00

$30.00

$21.50

N/A

$160.00

37.5
N/A
N/A
N/A
N/A

54.3
N/A
N/A
$10.00
2.9

15.8
N/A
N/A
N/A
N/A

20.0
N/A
N/A
$8.00
2.7

28.7
$14.00
N/A
$4.00
2.7

N/A
N/A
N/A
N/A
N/A

11.4
N/A
N/A
$16.00
1.1

SMAT
$2.00
$2.00
$1.00
Free
No transfer
between Breeze
routes; free
transfer to SMAT
Daily, Monthly,
$10/$20 Value
Pass (stored
value; no
discount)
N/A
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PERFORMANCE STANDARDS
Figure A-6 summarizes the performance standards of each of the systems included in this peer
review. None of the systems has adopted separate performance standards for evening, weekend,
or holiday service, except The Bus, which has separate fare recovery ratio standards for urban,
suburban, and rural fixed-route service.

Nelson\Nygaard Consulting Associates Inc. | A-12

SHORT RANGE TRANSIT PLAN UPDATE | SUMMARY REPORT | APPENDIX A
City of Santa Maria

Figure A-6

Peer Agency Cost Effectiveness and Efficiency Performance Standards 1

Standard

The Bus (Merced)

Gold Coast Transit (GCT)

N/A

By service type (minimum/target):
 Urban Fixed Route: 12.0 / 21.0
 Suburban Fixed Route: 8.0 / 14.0
 Rural Fixed Route: 7.0 / 12.0
 System wide: 8.5 / 11.0

Minimum productivity should be 20 passengers per hour on
trunk routes, and 10 passengers per hour on local routes.
Carry a minimum of 28 passengers per hour system wide.
Recover at least 25% of operating costs from passenger
fares system wide.

Farebox Recovery
Ratio

20%

By service type (minimum/target):
 Urban Fixed Route: 20% / 25%
 Suburban Fixed Route: 15% / 20%
 Rural Fixed Route: 10% / 12%
 System wide: 15% / 23%

20%

Subsidy per
Passenger

N/A

N/A

N/A

Other Effectiveness
Indicators

N/A

N/A

N/A

Percentage of Trips no later than 5 minutes after
scheduled timepoint: 95% (minimum), 99%
(target)

90% of all fixed-route departures should be no more than
five minutes late.
100% of scheduled departures should be no more than zero
minutes early.
Less than 1% of all scheduled trips should be missed on
any day service is provided.

Passenger
Productivity

Schedule
Adherence

1

Monterey-Salinas Transit
(MST)

Arrive at timepoints no more
than 0 seconds early or 4
minutes, 59 seconds late
87%of the time.

Note: MAX and SMAT do not have performance standards except the TDA-mandated 20% farebox recovery ratio for fixed-route bus service.
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SUMMARY
This peer review provides a snapshot of SMAT’s performance compared to comparable transit
agencies, and illustrates the varying approaches to fare structure and policies, and evening,
weekend, and holiday service. The key findings are summarized below.
System performance varied across the four agencies, but all four peers had a higher farebox
recovery ratio than SMAT, and three of the four had higher passenger productivity. Moreover,
three of the four agencies have adopted performance standards, while SMAT has not.
The peer agencies generally do not operate a different set of routes in the evening, and instead
operate the same routes as during the daytime. In some cases, the agencies reduce the frequency
of service. SMAT is the only agency among these four peers that provides a separate set of evening
routes.
The peer review also revealed the difference in fares between the agencies: three of the four peers
had a higher base fare than SMAT. MAX has a base of $1.25, the same as SMAT. All agencies have
raised their fares more recently than SMAT with three of the five agencies having increased their
fares in the last two years.
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Appendix B Conceptual Schedule for Preferred Evening
Service Alternative
Eve

Bus
#
1
1
1
1

Eve

Route 1
0:40
T

2
2

T
0:07

0:04

0:03

0:07

0:08

Transit Center

Broadway

Taylor

Railroad

Broadway

Transit Center

Depart

Alvin

Casa Grande

Hidden Pines

Orchard

Arrive

7:51 PM
8:31 PM
9:11 PM

7:14 PM
7:54 PM
8:34 PM
9:14 PM

7:21 PM
8:01 PM
8:41 PM
9:21 PM

7:29 PM
8:09 PM
8:49 PM
9:29 PM

continued from daytime schedule -->

7:40 PM
8:20 PM
9:00 PM

7:47 PM
8:27 PM
9:07 PM

Route 2N
0:40
T

Bus # Transit Center

2

2.4

0:11

0:13

2

Bus Hours

Bus Hours

2.4
T

0:08

0:05

0:04

0:03

0:04

0:03
Transit Center

Cook

Western

Railroad

Railroad

Broadway

Depart

Western

Harding

Taylor

Alvin

Main

Arrive

7:00 PM
7:40 PM
8:20 PM
9:00 PM

7:08 PM
7:48 PM
8:28 PM
9:08 PM

7:13 PM
7:53 PM
8:33 PM
9:13 PM

7:17 PM
7:57 PM
8:37 PM
9:17 PM

7:20 PM
8:00 PM
8:40 PM
9:20 PM

7:24 PM
8:04 PM
8:44 PM
9:24 PM

7:27 PM
8:07 PM
8:47 PM
9:27 PM
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Eve

Route 3N
1:20
T
0:08

6
5

1.9
T

0:05

Bus # Transit Center
5

Bus Hours

0:03

0:03

0:02

0:03

0:07

0:09
Transit Center

Main

Church

Suey

Donovan

Suey

Church

Depart

College

Palisades

Alvin

Merrill Gardens

Alvin

Palisades

Arrive

7:00 PM
7:40 PM
8:20 PM

7:05 PM
7:45 PM
8:25 PM

7:08 PM
7:48 PM
8:28 PM

7:11 PM
7:51 PM
8:31 PM

7:13 PM
7:53 PM
8:33 PM

7:16 PM
7:56 PM
8:36 PM

7:23 PM
8:03 PM
8:43 PM

7:32 PM
8:12 PM
8:52 PM

Route 5
Eve

0:06

0:07

0:04

0:08

0:04

0:07

0:11

0:06

McCoy

Airport Mobile

Clark

Clark

Foster

McCoy

Betteravia

Broadway

Transit Center

Panda Exp

Albertsons

Home Park

Broadway (Union 76)

Oak Knolls Shop Ctr

Bradley (RHS)

Foodmax

Target

Morrison (SMHS)

Arrive

7:00 PM
8:20 PM

7:06 PM
8:26 PM

7:13 PM
8:33 PM

7:17 PM
8:37 PM

7:25 PM
8:45 PM

7:29 PM
8:49 PM

7:36 PM
8:56 PM

7:47 PM
9:07 PM

7:57 PM
9:17 PM

8:00 PM
9:20 PM

8:05 PM
9:25 PM

8:11 PM
9:31 PM

2 min layover

Bus Hours

1:20
T

Bus # Transit Center

6

0:05

Betteravia

0:03

5

0:03

Broadway

Route 6N

5

T

0:10

Morison (SMHS)

2 min layover

Eve

2.5

Depart

Bus # Transit Center

3

T

T

0:09

3

Bus Hours

1:20
T

1.9

T
0:08

0:07

T

0:02

0:02

0:04

0:03

0:05

0:06
Transit Center

Broadway

Betteravia

Mccoy

Santa Maria Wy

McCoy

Betteravia

Broadway

Depart

Morrison (SMHS)

Panda Express

Albertsons

K-Mart

Foodmaxx

Target

Morrison (SMHS)

Arrive

7:40 PM
8:20 PM
9:00 PM

7:48 PM
8:28 PM
9:08 PM

7:55 PM
8:35 PM
9:15 PM

7:57 PM
8:37 PM
9:17 PM

7:59 PM
8:39 PM
9:19 PM

8:11 PM
8:51 PM
9:31 PM

8:17 PM
8:57 PM
9:37 PM

8:03 PM 8:06 PM
8:43 PM 8:46 PM
9:23 PM 9:26 PM
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Route 7N
Eve

Bus #
4
4
4
4

Bus Hours

1:20
T

T

0:08

0:07

0:06

0:04

Transit Center

Bradley

Bradley

Depart

Costco

Crossroads

7:00 PM
7:40 PM
8:20 PM
9:00 PM

7:07 PM
7:47 PM
8:27 PM
9:07 PM

7:13 PM
7:53 PM
8:33 PM
9:13 PM

7:17 PM
7:57 PM
8:37 PM
9:17 PM

2.5
T

0:04

0:11

McCoy

Bradley

Transit Center

Albertsons

Crossroads

Arrive

7:21 PM
8:01 PM
8:41 PM
9:21 PM

7:32 PM
8:12 PM
8:52 PM
9:32 PM

1 min layover
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